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Student Success Networking
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Starfish | Student Success Platform Components |
Program Maps help guide SEP development.

Degree Plans (SEP's) in Starfish allow
students to access their SEP and counselors

Tracking items raised by faculty/staff, .
to collaborate on it.

Progress Updates completed by faculty

Current use:
* MCC, RC and FCC Counselors
» Students able to access their plans
» Outreach for registration assistance

Degree * Administration/Enrollment

Management for Student Centered

Planner Scheduling

Current use:
* Instructors
* Students
» Counselors
» Student Service Areas

Early Alert

Appointments, Kiosks (Virtual and F2F),

Predictive Data Resource to help guide Connect Success Network & Case Management
planning and interventions Case
Current use:
Current use: Management * Students
* Reedley College is using this to help * Counseling

focus Counseling outreach efforts
for at risk students.

» Will be exploring expansion at other
SCCCD Colleges during 24-25.

* Support Staff

« Tutorial Services & Support
Resources

* Library
e Instructors & Instructional Labs




How to Access Starfish

Agriculture & Natural Resources

THIS PATHWAY IS FOR STUDENTS WHO WISH TO LEARN ABOUT
IMPROVING THE QUALITY AND SAFETY OF FOOD, CULTIVATING AND
PRESERVING OUR NATURAL RESOURCES, AND CARING FOR
ANIMALS.

Agriculture & Natural Resources Pathway Summary (PDE)

Faculty/Staff/Students use their single
sign-on credentials to log into Starfish:

Starfish App in My Portal

Starfish Button in Canvas

My Favorite Apps
Website Links |H
ome
Direct Links in Messagin
ging Announcements WebAdvisor
QR Codes — directing them to specific services for
appointment scheduling or kiosks. Modules e
Starfish b >4 canvas
Ya
Ask A Librarian
Dear Rachel, SCAN M E RC Tutoring Services ¥‘ Starfish
We received a nofification that you are undecided about yvour major and may benefit from career exploration.

We have helped students just like you find a major and career path that works for them. Eesearch shows Eeedley College students who pick & major early in their
college career are much mare lilkely to complete college.

We would like to personally invite you to meet with a Career Counselor for a one-on-one career counseling appointment to discuss your interests and
possible career opportunities. You may schedule an appointment via Starfish through the Reedley College Career and Employment Center Starfish Service. You
may also call the Career and Employment Center Office at: (559) 494-3543.




i My Success Network
STUDENT MENU:
Upcoming

© elcome to Starfishi
Tell Us About Yourself

B3 Dashboard

Help

L Dashboard

A  Home ]
FACULTY/STAFF MENU:
Messages

m Appointments A4

Each Channel opens a 2% Students v [0 Degree Planner
different set of _ | ®  success Plane
resources. i Services
B Courses
© Help
w Request Assistance

Navigation Menus




Dashboard

Calendar: Shows upcoming calendar items
such as class meetings and appointments.

= Sfarfish

ﬁ ‘Welcome 1o Starfshl

2 Cashboard

Student View

Notifications: Shows active flags, referrals
or action items that have been assigned to
you by members of your Success Network.

My Connections: Shows people that you
are connected to such as instructors or
team coaches.

My Services: Shows specific services that
you are connected to.

Kudos: Show when people have
recognized your positive efforts!

[=] Calendar
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LAl
o Reedley Undecided Student Carssr Counseling

2 Craaked by Samara Trimble on O7-01-2021

B Plaasa schedada an appoiniment il & Cansar Counsaion in this Readiey Collga
Careor and Employmaent Cantor in ordar io halp vow dacido on your maor and careor
=5

i My Services (4)
@ RC Pathway: Art, Music & English

SCHEDULE

@ Reedley Collage EOPS Program

' mcogay - Friday B:00am - S00pM
@ CES1-Room3

CALL

I@I Reedley Coliz=ge Express Counseling A0 WAITING ROOM W

+ Kudos (1)

* Reedley Ke=p Up the Good Work
B Sonk by Christian Vargas on 06-29.2021

@ VISUAL CLLTURE INTRO |ART-2-54B58-20215L1

=] Eraat fob on your BSt pmpecl assgnmant

My Suconss Metaor




My Success Network

= My Success Network

Search for individuals | i
or services How can we help? Student View
Your Connections
A student’s e = [l @i
Connections, based > () s . () s
On COUI’S e enrO”m ent Biology Instructor HEAD FOOTBALL COACH / HPE INSTRUCTOR
and indiViduaI O ::Zgngi:r::achrlnshudor -
connections
Your Services
e i
Program and services >

connected to the
student

Display a catalog of

other services in the\

district

RC Pathway: STEM

Staring in Fall 2020 Reedley College will be offering
counseling services by Pathway. Each pathway has a team of
people who work closely together to provide you with
specialized counseling and support for majors within the
pathway. The RC STEM Pathway includes majors related to:
Biology, Chemistry, Kinesiology, Physical Education, Health
Education, Nursing, Dental Assisting, Math, Engineering,
Physics and Physical Science.

CALL =

SHOW OTHER SERVICES

Reedley College DSP&S Program

Disabled Students Programs and Services (DSFP&S) provide
specialized counseling, support services, and resources to
students with temporary or permanent disabilities. DSP&S
Leamning Disability Services provides a comprehensive
service to students from identification of a learning disability to
developing and esfablishing sirategies that will help students
meet their academic goals. Please call the office to find out
more about the services we can offer and to schedule an
appointment.

Ll

-
H
"

Reedley College Student Athlete
Counseling

Reedley College counselors serving our student athletes work
collaboratively with the Athletic Depariment and SARP
program to support students with academic planning and
connecting to resources that will support their success in
completing their educational goals and in complying with all all
transfer and eligibility reguirements.

SCHEDULE  CALL e




STUDENT NOTIFICATIONS

Students receive information
when we use starfish.

* When tracking items with
notifications setup are raised.

» When future appointments are
scheduled or changed.

= |n Starfish:
Notifications can be viewed
within Starfish on the Dashboard
and in the Messages channel.

= SCCCD Email:
An email with the same
information is also sent to the
students SCCCD email.

Starfish Introduction to
Dashboard and Messages Video
on the Starfish Support Playlist

" ottt 1)

83  Dashboard

T My Success Network
E Upcoming

B Tell Us About Yourself
=

[0 Degree Planner

@  SuccessPlans

. Request Assistance
Privacy Policy

Terms of Use

/ FL&
| want help selecting a carser path

oL Asugned i Gilzen Tomes
L Cregted by you om 10-18- 2022

& amzranns

Thgmkl yoid for Daing pro@ciive and asking Tor help. Wa recaiad the Tollgwing requast on 10132037 1:47 PM POT. Theda a9 many raeources
availabie throughout B State Canber Comeenity Colloge District, which incledes Clovis Comemanity College, Fresno City College, Madra
Community Collegs and Resday Colegs

Someone from youwr collepe will be reaching oul fo you. In the meantime, you can find information at the folowing CAMPUS MESOUDES

LA

ﬂ' » L0 Camser Besource Cener
Messages

« FCC Carear §0d Employment Canber
« MCC Carped and Emplevinen] Canmle
- Hﬂiiﬁﬁl Elll EI‘I‘l“b‘(l‘l‘lEl‘l' IEI‘||E



https://youtu.be/LH1ye-i4rRc?si=MgDv_zSl8dx22u9s
https://youtu.be/LH1ye-i4rRc?si=MgDv_zSl8dx22u9s
https://youtu.be/LH1ye-i4rRc?si=MgDv_zSl8dx22u9s

Starfish Student Surveys

| Dashboard Term Based

Helps us gather information from students
about their current needs.

My Success Network

Upcoming Tell Us About Yourself Survey
Summer/Fall 2023
Student Surveys 1,654 students

Marketing Timeline:
Messages Website Banner: First 3 weeks of semester

Social Media Post: First week of Semester

Degree Planner Email and Text to Students: Second week

of Semester
Success Plans

SCCCD Student Surveys webpage:

Request Assistance https://www.scccd.edu/Ip/campaigns/starfish-survey.html



https://www.scccd.edu/lp/campaigns/starfish-survey.html

7 Questions Total
Te” US AbOUt YOU rself Each question can be used strategically to
BaSiC N eed S SU rvey develop a support network to assist students!

Food & Housing Insecurity Questions

mAre you concerned about having enough
food for you and your family?

®Are you homeless or concerned about
becoming homeless?

New Question for Fall 24

®"Have you experienced incarceration or
been involved with the justice system?




Tell Us About Yourself| Confidence in Major

Helping us connect with students who need
help with selecting a major!

Count of
How Certain are you about your | Student ID
program Choice/Major? (Fall 23)
. . Very Certain 878
mterventlon Strategy: Moderately Certain 550
For students who answer Slightly Certain or Not Slightly Certain 158
Certain at All, create referral to the Career Center Not Certain At All 68
Grand Total 1654

for Career Assessment/Counseling Services.

At Reedley, this is done each Monday for students
who updated their response during the week

\ prior. /




Tell Us About Yourself| Intervention Strategies

How Confident are you in Count
/ your ability to use a computer of Student ID
This data can be used to conduct outreach to students to complete assignments? (FA23)
for courses/resources that will help them with learning Very Confident 1060
or becoming more confident in their ability to use Moderately Confident 480
computers to complete assignments. Slightly Confident 97
\ Not Confident At All 17
Grand Total 1654
How Confident are you that you will Count
have access to the internet when you need of Student
to complete assignments? (FA23) ; ; \
: This data can be used to drive resource
Very Confident 1067 .
: development and opportunities for students
Moderately Confident 441 . . L
to gain access to internet within the college,
Slightly Confident 131 . .
the community and even low cost options for
Not Confident At All 15 ;
their personal use. v
Grand Total 1654




Tell Us About Yourself|
Financial Aid

-

AU

This data can be used to by a variety of areas (i.e. Financial
Aid and Veterans Services) to reach out to students. For
example if the student identifies they will be using FAFSA or
Veterans Benefits but have not yet completed the FAFSA or

connected with the Veterans Certifying Official.

™

)

Count of
Student
ID

How are you planning to pay for college? (FA23)
Financial Aid/FAFSA/Dream Act (grants,
loans, work study) 1181
Self-Funded (job, savings, etc. or Parents) 330
Veterans Education Benefits 15
Unsure 128
Grand Total 1654
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How many students identify Basic Needs through the survey?

1654

516
384
289 275 271
. ] .
Fall 2021 Spring 2022 Fall 2022 Spring 2023 Fall 2023 Spring 2024

Completed Tell Us About Yourself B Food or Housing Resource Need Identified



There are many resources available throughout the State Center Community College District, which includes Cly
City College, Madera Community College, and Reedlzy College. There are also resources throughout the Cent
The following links provide more information about resources to assist with housing.

« Ciby of Clovis Affordable Housing Services

« Fresno County Housing Assistance

» Madera County Housing Programs

« Housing Authority of Tulare County

College Pantries are here to support enrolled State Center Community College Disfrict students with access to free food items and personal hygiene

products.

College Based Resources:

+ CCC Crush Pantry

« FCC Ram Pantry

« MCC Lion's Den Food Pantry
« RC Tiger Pantry

Community Based Resources:

« CalFresh

« Central California Food Bank
» Fresno County Food Map

« Madera County Food Bank

» Freefood.org for Madera

« Food Link for Tulare County

s AR R

Food & Housing Resources
Information & Follow-up

Informative Messaging:

SCCCD Food Resources Referral and SCCCD
Housing Resources Referral automatically
triggers information being sent to the
student.

= |n Starfish: The information can be viewed
on the Messages channel.

= SCCCD Email: A copy of the message is sent
to the students SCCCD email.

Follow-up Workflow:

Referrals are triaged out District-wide based on
student’s college connection and additional
outreach is conducted to ensure the
information was received and provide any
additional assistance needed.




How You Can
Help!

Be an Active Part of our Student Support Network!
e Talk to Students about Starfish!

e Encourage Students to Complete the
Tell Us About Yourself- Basic Needs Survey each
semester

e Use The QR Code to direct students to
complete the survey

e Share the SCCCD Student Surveys webpage
with students:
https://www.scccd.edu/Ip/campaigns/starfi
sh-survey.html

* Take a few minutes to show students the

Student Surveys in Starfish Video
(it’'s embedded on the webpage)

Student Surveys in Starfish



https://www.scccd.edu/lp/campaigns/starfish-survey.html
https://www.scccd.edu/lp/campaigns/starfish-survey.html

Starfish | Request Assistance

Students can ask for help with 15
different options!

= Request Assistance

Need assistance with something? Information sent to student’s SCCCD
N2 Dashboard Email and Starfish Messages
MNeed assistance? Complete the form below to get started. We encourage you to be :
proactive in seeking help on our campus. We believe you can be successfull Cha nn el fO r th e Ite ms seleCted .
E My Success Network
* Type of help needed
E Upcoming Select the type of help needed - EaCh item is trlaged to SpeCIfIC
| ain concerned abot becomting homelese people who will answer questions
E Tell Us About Yourself This will provide you with information about local housing resources. a n d a SSISt Wlt h reso u rces
| am concerned about not having enough food for myseliffamily
This will provide you with information about college food pantries and other local resources.
~ M L Ld Ld
S Messages Marketing Timeline:
This will help connect you te a counselor for assistance exploring majors. -
D Pl . .
K3 Degree Planner Website Banner: Weeks 4-6 (and
Success Plans
often beyond
.W Request Assistance CANCEL SOC]al Med]a POStS: Week 4
Prvacy Polcy Email and Text to Students:
ferms of Use SCCCD Request assistance webpage: Week 4

https://www.scccd.edu/lp/campaigns/starfish-request-assistance.html



https://www.scccd.edu/lp/campaigns/starfish-request-assistance.html

Request Assistance — Items Raised by Students

1400
1200

1000

800
60
40
20
,

Summer Fall 2021  Spring  Summer Fall 2022  Spring  Summer Fall 2023  Spring
2021 2022 2022 2023 2023 2024

o

o

o

W Total Iltems RA Items



Request Assistance in Starfish

How You Can
Help!

Be an Active Part of our Student Support Network!

e Talk to Students about Starfish!

* Help Students be aware of Request
Assistance

e Use The QR Code to direct students to
complete the survey

* Share the SCCCD Request assistance
webpage with students:
https://www.scccd.edu/lp/campaigns/
starfish-request-assistance.html

* Take a few minutes to show students
the Request Assistance in Starfish
Video (it’s embedded on the webpage)



https://www.scccd.edu/lp/campaigns/starfish-request-assistance.html
https://www.scccd.edu/lp/campaigns/starfish-request-assistance.html

Early Alert and

Student Success Networking

™o 4

a-
N

Student needs Instructor or staff/faculty
help notes student’s
performance or need in
Starfish

2-way Networking

Student can reach out
for help and student
network reaches out

to student.

=

Student receives
support and is
one step closer to
college success



Tracking Item Types and Examples

* Each college manages their own tracking items and establishes the
communication template and workflow associated with each item.

* Look for the college in the name of the item.

Referrals
= DSP&S Referral
= Financial Aid Referral

= Tutorial Resources

Kudos

=Keep up the Good Work

= Showing Improvement

™
Flags

= Attendance Concern — Online or In Person
= Concerned with your course progress

= Course Withdraw Recommendation

= General Concern/Counselor Intervention
= Missing Assignments

To Do’s
= RC Register for Next Semester

= RC RSVP for Commencement

N
<




What
Happens
When
ltems

are
Raised?

SNNENL

Email sent from instructor
through Starfish to student.
Additional comments can be

included to student or

Instructor raises flag and

Student and instructor
meet/discuss the flag via email,
phone or in person meeting
(no counselor intervention)

Counselor contacts student

includes required comment on
issue of concern.

s D
Instructor raises flag and includes
required comment on issue of
concern. Email sent only to

and provides intervention

Counselor contacts student

Retention Counselor, no email sent
o + |

+

Automatic Flag: Raised
when a student has 3 or

and provides intervention

Triaging Counselor will
manage student contacts
and intervention to

more academic flags in the

i I3VZS |
n.

appropriate

g programs/services

No Further Action Required

Instructor clears the flag and closes
the loop using closure reasons.
Receives closure email

Further Action Required

Instructor would like a Counselor
to intervene

Counselor clears flag. Flag
raiser receives email

notification that flag has been
cleared

Counselor clears flag. Flag
raiser receives email

notification that flag has been
cleared

Triaging Counselor,
Counselor, or program

clears flag. Flag raiser
receives email notification

Instructor raises General
Concern flag regarding
persisting issues related to
student conversation

L that flag has been cleared

Contact the Early Alert Lead at your College for more details!




Early Alert | Modes of raising items

e Raise a tracking item at any time during e |nstructor notified when survey is
the semester available

e Raise a flag on a single student or a e Survey sent according to section dates
group of students e Linked to course roster(s)

e Convenient and easy way to raise items




Raise Items via Progress Updates

= Starfish

@oﬂfﬂi:.e Hours H %Aﬂpﬂintm&nt H %Gmup Session ‘ |?’ Scheduling Wizard %Hesewe Time || & Record Attendance lﬂStl'lthOl' V'QW

Q, Search for Students

ﬂ System Announcement: Welcome to Starfish!

MY STUDENTS TRACKING TELL US ABOUT YOURSELF ATTENDANCE PROGRESS UPDATES (3)

©2 Outstanding Progress Updates: CALCULUS Il (MATH-5B-53346-20225F). RCE

CALCULUS Il (MATH-5B-51765-20228P): RC Early Alert Progress Update: Spring 2022 18 week 1/10/22 start date sections 1
SAVED  February 15, 2022 at 10:43 AM

DUE February 27, 2022 at 11:00 PM

Please complete the following progress update by selecting the appropriate options for your students. Once submitted students will be notified via
email of your concemns andior kudos. Flags will include instructions to the student in the message template along with your comments. Commenis

ACC e S S i n g P rog re SS U p d ate s are highly encouraged but please note students will see all comments. Once submitted the survey cannot be revised.
Q, Search | (i ]
Reedley
Reedle
. . oy Reedley Keep Up :'::II:; CD:?::’E:TM Reaqar Missing Cmcamedywnn Ree":le:drc::rse Reedley ‘.luwnnu
Announcement on Homepage with link to PGSt ey | e | A | orcane | o WO saves

course

open surveys.
P Y T e 5 0 o O 0o

Reedley Keep Up the Good Work

Progress Updates Tab within Students
Channel ’

You've had great participation in doing all homewoark!

B O O 0] O O
Efficiently raise items included in survey . = O Ol O 0
based on course roster.

O 0O
0 0O

C RESET




Raise Items Manually

Instructor View

MY STUDENTS TRACKING TELL US ABOUT YOURSELF ATTENDANCE PROGRESS UPDATES (3)

Raise an item for one student
Or multiple Students at the =2 Fiag ﬂ',RsIerral| ‘lbl(udos||ﬁa$uccessplan|_EMesssge| & Download

Search Connection Term Cohort Additional Filters

same tl me. | Student Name, Usemame, o| [ [MATH-5B-53346-2022... [ [Active v

Success Score Email Phone Cell Phone

My StUdentS Tab Wlthln Raise Flag for Multiple Students
Students Channel i oo

Course Context assignment). Explain if the actions taken are in compliance p
Comment with your syllabus and if you have had similar problems with
this student before. You may be contacted for additional
information and supporting documents. This flag is NOT visible
to the student.

™ Reedley Attendance Concern — online or in person course
Raise this flag when a student is missing class or arriving late.
This flag can be used for both online and in person courses.

Reedley Behavior Intervention

Reedley College students only. Raise this when you have a
concern with a student's behavior. If this is an immediate
concern for your safety or the safety of others, please contact
campus police at (559) 244-5911 or ext 5911. Please include
in your comment if the student is already aware of your 5 of 34 Stugenis
concern. The student will NOT be informed or able to view this
* Required fields flag. Behavioral concerns include behavior that interferes with

Can be used at any point in the ntucton;agressivenidating bahvir o anguage
semester.

[a Permissions: A trackil




District-Wide Tracking Item Dashboards

: Early Alerts and
COMMUNITY COLEGE DISTRICT X-Starfish  SEnSess NOW AVAILABLE!
In Tableau
Starfish Tracking Report: Total Number of Records by Item Type Enrollment Ma nagement Folder
20245P 2023FA
FLAG KUDO REFERRAL TO_DO ‘ FLAG KUDO REFERRAL TO_DO ‘
Madera 642 1,368 72 67 1%1 131

Reedley 8,916
Clovis 967 39

Fresno City Coll.. 238
Mull

o086 Dashboard currently allows
1,245 - 54 disaggregation by term,
ol college, tracking item, course

370
and course grade

Grand Total 14,950 17,164 12,019 4,091 12612 15,624 10,525

Was there a difference of course pass rates by course and alert type?

| 20245P = 2023FA
BIOL-22 FLAG 38.71%

35.46%
89.72% 8451%

87.50% A 100.00%

KUDO
REFERRAL




What do Students Say About Early Alert?

Kudos
Kudos Work!
05 What was your experience upon receiving a Kudo? (zelect all that apply)
The kuge metlvated me to Impreve my scademic performance | - 89%
The kudo encouraged me to thank my instructor _ 212
| didn't know what it meant __‘I.Cld- re ported the KUdO
The kudo encouraged me to meet with my instructor _ B5
| igrored it _ 57

Other [please specity) | NG 50

Motivated them to
improve their academic

performance!
They Believe it Helps them!
50%
Agree that Starfish Alerts helped them improve their course performance.
012 Starfish Alerts helped me improve my course performance eenes

B strongly 2gre= (5)
. Somawhat agres
Somawhatdisagres
B Dizzgr==(1)
AV Agresmant Valus



Key Reminders!

Actively be part of our
Student Support Network!

Setup your Starfish Profile

Participate in Starfish Progress Updates
Manually raise tracking items when needed
Talk to Students about Starfish!

Talk with faculty and staff about Student
Support Networking!

* Distribute Starfish Information
e Tell Us About Yourself Flyers
* Request Assistance Flyers
* Encourage students to complete the

Starfish for Students Orientation in Canvas

t Connection Profile

Anya Connelly-Howland

English Instructor

Contact

Hi students, If you need help going over the
material covered in class, or just have a question,

Send an email please visit me in my Office Hours. M-10:15-11:15

am (In Person) T- 1:30-2:30 (Zoom) W-10:15-
11:15 am (In Person) Th- 12:30-2:30 (Zoom)

Click on your name in the Navigation
menu and select the Edit Profile tab.

Use the Upload Photo link to
add a photo to your profile.

Review/Update/Fill in Information
in each area.

Select Submit to Save

Select the Email notifications tab.
Update Tracking Item Notifications to your
preferences.

Select Submit to save




Starfish Resources and Contacts

YouTube:
Starfish Support Playlist

i STATE CENTER
X4 Starfish

We are here to support you!

Starfish Support

Reedley College
13 videos 363 views Last updated on Aug 25, 2023

= P

Clovis Community College:
Rachel Moring-Garcia: rachel.moring@cloviscollege.edu
Nancy Chavero: nancy.chavero@cloviscollege.edu

Madera Community College:
Alejandra Martinez: alejandra.Martinez@maderacollege.edu

Fresno City College:
Susana Garcia: susana.garcia@fresnocitycollege.edu
Evie Contreras: evie.Contreras@fresnocitycollege.edu

Reedley College:
starfishquestions@reedleycollege.edu
Samara Trimble: samara.trimble@reedleycollege.edu
Susana Cruz: Susana.cruz@reedleycollege.edu

District-Office:
Adam Lopez: adam.lopez@scccd.edu



https://youtube.com/playlist?list=PLusa2rkcHLqLZKKRuOrHP5eE9cBTXJ7g_
mailto:rachel.moring@cloviscollege.edu
mailto:nancy.chavero@cloviscollege.edu
mailto:alejandra.Martinez@maderacollege.edu
mailto:susana.garcia@fresnocitycollege.edu
mailto:evie.Contreras@fresnocitycollege.edu
mailto:starfishquestions@reedleycollege.edu
mailto:samara.trimble@reedleycollege.edu
mailto:Susana.cruz@reedleycollege.edu
mailto:adam.lopez@scccd.edu
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