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November 1, 2016
Board of Trustees Meeting

Christine Miktarian, AVC, Business & Operations
Lucy Ruiz, Executive Director of Legislative and Public Affairs
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BOND UPDATE
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Oakhurst

Madera 
October 18th
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BOND CAMPAIGN “THANK YOU!” EVENTS

Reedley College 
October 19th

Clovis Community College: November 2nd

Fresno City College: November 9th
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• First Meeting Held October 27, 2016.

• Agenda:

– Vice-Chair appointment

– Terms

– Bylaws and ethics policies

– Audit requirements

– Review of Projects of Measure E & C

– Communication

– Future Meeting Date 
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BOND OVERSIGHT COMMITTEE
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• Board Meetings

• Newsletter

• Districtwide email

• Press Release

• Social Media

• Bond Oversight Committee

• Website Updates
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COMMUNICATION
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REQUESTS FOR PROPOSALS & QUALIFICATIONS

• Program/Construction Manager
– Interviews, Reference Checks, Contracts/Pricing 

request for first 6 months of service for overall 
programming, ~December BOT

• Architectural Services
– Review of Responses, ~December BOT

– FCC Planning: Committee formation, ~March BOT

– Next up: Madera CAM, RC LFS Committees

• Environmental (CEQA)
– Responses Received, under review, ~December BOT

• Community Survey Consultant (West Fresno-Tour)
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Research/Information:

• Accessibility Improvements
– Be Aware Visually Impaired software program, 

looking to expand to hearing impaired, and other 
uses. Currently used at Fresno State 

• Emergency Notification System Upgrades, VoIP 
Speaker Expansion
– Reviewing existing software system expansion and 

second system that expands for non-emergency use

• Solar Proposal

• RFQ – Energy Management System
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DW: TECHNOLOGY, INFRASTRUCTURE, ACCESSIBILITY
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UPCOMING

• December Board Meeting:
– Update Presentation

– Recommendation to Award PM/CM Contract 

– Recommendation to Approve Overall Architect List

– Recommendation to Approve Overall CEQA (Environmental 
Consultant) List

• Early 2017 Board Meetings:
– Board Informational Presentation - PLA, CBA, and Diversity 

Procurement 

– FCC Planning Contract

– Architectural Services Contracts for Madera CAM 
Expansion, RC LFS Expansion

– West Fresno Survey Contract
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QUESTIONS?


