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Project: State Center Community College District — Facilities Master Plan Eriblined 1959
Campus: Madera and Oakhurst Centers
Group: Facilities Master Plan Task Force
Date: 2/20/18
1. Introductions
a. Master Plan Team representatives
b. Site Facilities Committee representatives
c. Desired outcome of the Facilities Committee meetings:
i Define the goals for physical improvement and change to the campus environment
i Prioritize improvements for future faculties projects
iii Dig deeper — deal with difficult issues — committee to communicate with individual constituent groups — take to
and bring back input from constituent groups and reach consensus with all constituent groups.
2. Master Plan process

a. Tasks —what we’ve done to date, where we are and where we are going

Collect data -listen, engage, document

Prioritize goals

Translate prioritized data into information — go away and think, identify themes, develop a strategy

Apply to existing conditions — propose architectural solutions based on input and what’s already there

Iterative process — present options and narrow to preferred scheme

Build consensus — it would be nice for all to agree, but that may not be possible

Develop drawings to depict shared goals — collateral material that can be read and understood by all constituents
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Current Facilities Master Plan
a. Review the Current Facilities Master Plan
b. What is working
c.  What is not working
d. What are the needs to address the Updated Educational Master Plan

Educational Master Plan - A tool to achieve Strategic Plan Goals and Objectives —
a. Strategic Plan Goals
i. PROVIDING EXCELLENCE IN EDUCATION
ii. LEADING IN STUDENT SUCCESS & COMPLETION
iii. WORKING TOWARD THE ACCREDITATION OF MADERA COMMUNITY
iv. BUILDING AND MAINTAINING SAFE, MODERN FACILITIES
v. ENGAGING IN COLLABORATIVE AND INTEGRATED PLANNING
vi. ESTABLISH ENVIRONMENTS FOR COMMUNITY ENGAGEMENT AND CULTURAL ACTIVITIES

b. Facilities Master Plan
i. MCCC
1. Academic Village 2
2. Child Development Center
ii. 0CCC
1. Permanent Buildings

Programs and Overall Campus Facilities Needs
a. Discuss existing Programs and possible future programs

b. What are the new faculties and infrastructure needs of programs

Top Issues with a possibility of affecting the Facilities Master Plan (from the EMP Document)
a. Parking on Road 30
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