SCCCD Master Plan - Update

Introductory Meeting
Campus Facilities Committee
January 18, 2018

Site:
Reedley College /Madera Center/ Oakhurst
Room: RC PCR/MCCC AM 114-B

Agenda

Updates

1.

Campus Educational Master Plans updates
1.1. 2015-2025 Educational Master Plan
1.2. Establish Site Facilities Sub-Committee
1.3. Review the Educational Master Plan -

The Collaborative Brain Trust (CBT) has been retained
2.1. Will be updating Enrollment for each College Educational Master Plan
2.2. Data Collection will be ongoing

Review Strategic the College Plan and Goals
3.1. Develop Facilities Master Plan based on the Educational Master Plan and Strategic Plan

Update the Campuses Space Inventory
4.1.1. Verify the use of each space
4.1.2. Review square footage and room numbers

Technology Master Plan
5.1. Prepare District Wide Technology Master Plan

Building/Facilities Condition Assessments

6.1. Site & Landscape Assessments

6.2. Maintenance & Grounds— site refresh

6.3. Site Lighting Adequacy

6.4. Traffic Study — Parking and vehicular circulation

6.5. Roadway paving maintenance assessment

6.6. Mass Notification — Concern about hearing announcements
6.7. ADA/Accessibility — Transition Plan update

6.8. Sustainability goals

Review Program needs and Growth



7.1. Facilities need for projected growth

8. Update Campus Master Plan



