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[bookmark: Timeline][bookmark: _bookmark0][bookmark: _Toc208931301]Timeline

[bookmark: Weeks_3_–_4]Weeks 3 – 4
· Tenure committee established by division Dean;
· Committee orientation meeting convened by immediate supervisor, or their designee excluded from the bargaining unit, serving on committee;
· Committee meeting with unit member to discuss evaluation process and timelines;
· Immediate supervisor, or their designee, begins "duties and responsibilities" evaluation; and
· Unit member submits copies of classroom or other records.
· Duties and Responsibilities Evaluation
[bookmark: Weeks_5_–_12]
Weeks 5 – 12
· Classroom visitations, educational discussions, observations of counseling sessions made by committee members;
· Student questionnaires are administered. Student questionnaire results will be made available to the evaluation committee prior to week 13 (Proportionately adjusted for short-term courses) and to the contract unit member upon the completion of the semester;
· Unit member submits list of professional activities;
· Additional visitations may be conducted if deemed necessary by the committee; and
· Unit member submits self-evaluation.
[bookmark: Weeks_13_–_15]
Weeks 13 – 15
· Committee meets and reviews all pertinent areas of evaluation and evaluation materials;
· All materials including observation notes, document and records submitted by evaluate, self-evaluation, and professional activities should be considered.
· Committee decides upon employment recommendation for contract unit member and, if the recommendation is a second or third contract, establishes a course of action by which the unit member can improve in areas of weakness; and
· Peer and supervisor, or their designee excluded from the bargaining unit, summarize evaluation findings of regular faculty.
[bookmark: Weeks_16_–_18]
Weeks 16 – 18
· Committee meets with unit member to discuss the employment recommendation. If appropriate, the committee will recommend a course of action for instructional/professional improvement;
· Committee submits employment recommendation to the College President, along with copies of all pertinent documents; and
· This timeline does not preclude a committee member's or administrator's right to visit a unit member's classroom during the subsequent term should such be deemed necessary.
[bookmark: Faculty_Evaluation_Summative_Statement][bookmark: _bookmark1][bookmark: Duties_and_Responsibilities_Evaluation][bookmark: _bookmark2]
[bookmark: Counseling_Faculty_Documentation_&_Recor][bookmark: _bookmark3][bookmark: _Toc208931302]Counseling Faculty Self-Evaluation & Professional Activities
[bookmark: Faculty_Information:]
[bookmark: Instructions:]Faculty Information:
Name of Faculty Evaluated:Click or tap here to enter text.         Employee ID:Click or tap here to enter text.
Supervisor: Click or tap here to enter text.			Discipline: Click or tap here to enter text.
College: ☐ Clovis    ☐ Fresno    ☐ Madera    ☐ Reedley	      Date: Click or tap here to enter text.

Instructions:

Address the following: General Duties and Responsibilities criteria, specific faculty assignment criteria, additional insights, and professional activities. Please discuss your professional growth, activities, accomplishments, and overview since your last evaluation. If you respond either in narrative form, please reference the specific criteria you are addressing.


A. GENERAL DUTIES AND RESPONSIBILITIES CRITERIA
All faculty will be evaluated based on the following criteria. The following lists the general criteria that should be addressed.
1. Responsive to the educational needs of students by exhibiting awareness of and sensitivity to the following:
a) Diversity of cultural backgrounds, gender, age, and lifestyles;
b) Variety of learning styles;
c) Student goals and aspirations.
2. Knowledge of and/or performance of subject matter expertise;
3. Awareness of current development and research in the field;
4. Demonstration of effective communication with students, faculty, staff and administration;
5. Maintenance of workable relationships with faculty, staff and administration;
6. Demonstrates professional and ethical standards.
7. FOR FULL-TIME FACULTY ONLY: Participation in curriculum, program review and annual updates, college and/or District committees and other shared governance activities and assessing student learning outcomes as a function of the departmental program review process to improve student learning (not to evaluate individual faculty performance).

B. SPECIFIC FACULTY ASSIGNMENT CRITERIA: COUNSELING FACULTY
1. Appropriate implementation of counseling techniques and methods appropriate to student need
2. Maintenance of counseling session records in accordance with District Policies;
3. Effective use of academic advising for the development of Student Educational Plans;
4. Demonstration of respect for all students through the development of a warm and accepting environment;
5. Maintains confidentiality of the counseling session.

C. ADDITIONAL INSIGHTS (Optional)
List any additional insights you wish to provide/emphasize to assist in your evaluation.
1. Job Announcement Duties (any additional duties not mentioned previously)
2. Responsibilities related to other assignments, reassignments, and/or release time.
3. Contributions you have made to the department, college, district, etc.

D. GENERAL PROFESSIONAL ACTIVITIES (ONLY REQUIRED FOR FULL-TIME FACULTY)
This list may include the “Professional Development” activities identified in the Self Evaluation. 

Note: Please feel free to format this section as a bulleted list categorized by type of activity i.e. conference attendance, training participation, etc.

In addition you may include additional activities you are doing to progress towards DEIA, in accordance with you professional responsibilities.

“Demonstration of, or progress toward, diversity, equity, inclusion and accessibility (DEIA)- related competencies, and practices that reflect DEIA and anti-racist principles, and reflect knowledge of the intersectionality of social identities, illustrate a developing set of skills for effective cross-cultural teaching, and recognize the myriad of ways in which people differ, including the psychological, physical, cognitive, and social differences that occur among individuals, all to improve equitable student outcomes and completion.”

The following provides examples of DEIA questions that you may want to focus on:

	Subject Matter
	Question/Thought

	Performance Based on Job Responsibilities
	Reflect on your performance relative to the duties outlined in your job announcement. How have you fulfilled your responsibilities since your last evaluation?

	Knowledge of Subject Matter
	Describe your knowledge of the subject matter relevant to your role and your awareness of recent developments in your field. How have you stayed current with
new research and advancements?

	Pedagogy/ Andragogy or Service Approaches
	Instructional Faculty: How does your pedagogy or andragogy foster a culturally affirming and inclusive environment in your classroom? If applicable, reflect on how your approach varies depending on the method of delivery (e.g., in-person,
online, hybrid).

	
	Non-Instructional Faculty: How have your service approaches contributed to creating a culturally affirming and inclusive environment in your area of responsibility? If applicable, reflect on how your approach varies depending on the method of delivery.

	Community
	Identify how you cultivate and demonstrate an inclusive and affirming environment that recognizes the intersectionality of racial, gender, cultural, and social identities, as well as abilities and lived experiences. Reflect on how this is evident in your collaborations, mentorships, and partnerships within the district,
college, and community.

	Professional Development
	Describe any professional development activities you have engaged in or plan to
engage in to enhance your DEIA competencies.

	
	What professional development or support do you need to advance DEIA goals in
the next evaluation period?

	Use of Data in Supporting DEIA
	What institutional or departmental disaggregated data do you use to reflect on DEIA in your classroom, service area, or department? How does this data help you identify where DEIA efforts are succeeding or need improvement? If applicable,
have you used any external data to support your DEIA efforts?

	Service
(Optional for part- time faculty)
	Describe your service to the institution, community, or professional organizations. Reflect on how that work creates an inclusive educational and working environment and/or how it equips students to engage with the world as scholars
and citizens. Additionally, what support do you need to advance this work?

	Self-Improvement and Reflection
	How do you apply asset-based, student-centered practices that recognize students'
lived experiences, strengths, and capabilities, empowering them to take ownership of their educational experience?

	
	How do you challenge your own assumptions around DEIA as an educator or
faculty member?



Per Contract:

Self-Evaluation:

· Full-Time: “Unit member will submit to the committee a written evaluation of their job performance with respect to the criteria on which they are being evaluated. The self-evaluation will require the unit member to demonstrate an understanding of diversity, equity, inclusion and accessibility (DEIA) competencies and antiracist principles, and how they have put those principals into practice to improve equitable student outcomes and course completion” (Agreement Between State Center Community College District and Full-Time Faculty Bargaining Unit State Center Federation of Teachers Local 1533, CFT/AFT, AFL-CIO, July 1, 2022-June 30, 2025, Art. 13, §2.E.4.a, p. 35).
· Part-Time: “Unit member submits self-evaluation” (Agreement Between State Center Community College District and Part- Time Faculty Bargaining Unit State Center Federation of Teachers, July 1, 2022-June 30, 2025, Art. 12, §2.A.4, p. 29)
· Professional Activities (Applicable to only Full-Time): “Unit member will submit a written record of professionally related activities such as conference/workshop attendance, staff development and participation, institutional/District committee participation, professional association memberships, scholarly publications, research, etc.”


































[bookmark: _Toc208931303]Counseling Faculty Documentation & Records Submission Checklist

Faculty Information:
Name of Faculty Evaluated: Click or tap here to enter text.       Employee ID: Click or tap here to enter text.
Supervisor: Click or tap here to enter text.		         Discipline: Click or tap here to enter text.
College: ☐ Clovis    ☐ Fresno   ☐ Madera    ☐ Reedley		Date: Click or tap here to enter text.

Per Contract:

“Records Evaluation:
a. Unit member will submit classroom (or other appropriate) records for evaluation, including syllabi, course objectives for students, tests, grading criteria, counseling processes and forms, etc.”

[bookmark: Suggested_Records_to_be_submitted:]Suggested Records to be submitted:
1. Student Educational Plans (SEPs)*: Copies of student educational plans developed during counseling sessions, reflecting student goals and academic pathways.
2. Session Notes*: Notes from counseling sessions, documenting the support provided to students.
3. Referral Records*: Records of referrals made to other departments or external services (e.g., mental health support, tutoring services).
4. Workshop, Presentation, Event Documentation: Documents or materials (i.e., flyers, presentations, handouts, attendance records, etc.) created, developed, or utilized for any workshops, presentations, or events.
5. Counseling Program Documentation: Documents or other materials (i.e., surveys, required/official reports, caseload statistics, program review, etc.) created, developed, or utilized for the provision of programs and services.


*Anonymized if necessary to protect student confidentiality when applicable. 

[bookmark: Counseling_Faculty_Self_Evaluation_&_Pro][bookmark: _bookmark4][bookmark: _Toc206578611][bookmark: _Toc208931304]Counseling Faculty Duties and Responsibilities Evaluation

Faculty Information:
Name of Faculty Evaluated: Click or tap here to enter text.      Employee ID: Click or tap here to enter text.
Supervisor: Click or tap here to enter text.		        Discipline: Click or tap here to enter text.
College: ☐Clovis    ☐Fresno    ☐Madera    ☐Reedley	        Date: Click or tap here to enter text.

Per Contract:

“Immediate supervisor or their designee excluded from the bargaining unit conducts a 'duties and responsibilities evaluation' in accordance with District Policy. The unit member will be evaluated on any and all professional responsibilities outlined in Administrative Regulation 7122, including requirements such as holding classes, maintaining roster and attendance records, turning in grades, posting and holding office hours, attending meetings, serving on committees, advising students, and participation in curriculum, program review and annual updates, college and/or district committees and other shared governance activities, and assessing student learning outcomes as a function of the departmental program review process to improve student learning (not to evaluate individual faculty performance).”
[bookmark: Evaluation:][bookmark: Duties_and_Responsibilities_Evaluation_R]
Duties and Responsibilities Evaluation Rubric


	CATEGORY
	ALIGNED
	COMMENT

	
	
	Must be completed when criteria not met. Recommended to be completed for examples of exemplary work.

	Holding Classes/ Appointments
	Holds classes/appointments regularly and as scheduled.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	

	Maintaining Records
	Maintains accurate records.

	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	

	Turning in Grades & Roster Records
	Submit grades and roster on time and in accordance with district policy.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	

	Posting & Holding Office Hours
	Posts and holds office hours regularly, ensuring students have access to support.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	

	Attending Meetings
	Attends and participates in all required meetings.

	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	

	Participation in Curriculum, Program Review, and/or Annual Updates*


	Participates in curriculum updates, program review, and annual updates as required by the institution.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	

	

	Participation in College/District Committees and Shared Governance*
	Participates in college/district committees and shared governance activities, fulfilling institutional obligations.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	

	Assessing Student Learning Outcomes (SLOs)*
	Assesses student learning outcomes as part of the departmental program review process.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	


*Not Applicable/Not Observed

[bookmark: Counseling_Faculty_Observation][bookmark: _bookmark5][bookmark: _Toc208931305]Faculty Observation: Counseling

Name of Faculty Observed: Click or tap here to enter text.       Employee ID: Click or tap here to enter text.
Evaluator: Click or tap here to enter text.		       	        Discipline: Click or tap here to enter text.
College: ☐Clovis    ☐Fresno    ☐Madera    ☐Reedley	        Date: Click or tap here to enter text.

Prior to Observation

Before conducting the observation, evaluators may want to review relevant materials and records to ensure they are prepared to evaluate the unit member effectively. These materials should provide insight into the professional responsibilities and performance of the unit member in their role. 

Evaluation Criteria

	CRITERIA
	ALIGNED
	COMMENT

	
	
	Must be completed when criteria not met. Recommended to be completed for examples of exemplary work.

	Knowledge of
Subject Matter
	Demonstrates appropriate knowledge of relevant subject matter.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	

	Effective
Communication
with Students,
Faculty, Staff,
and/or
Administration
	Communicates effectively and appropriately for the situation.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	

	DEIA Criteria

	Consistently shows awareness of, and sensitivity to, the diversity of cultural and social background of the student and its potential impact on their educational needs.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	




*Not Applicable/Not Observed


Assignment Specific Criteria

	CRITERIA
	ALIGNED
	COMMENT

	
	
	Must be completed when criteria not met. Recommended to be completed for examples of exemplary work.

	Appropriate
implementation of counseling
techniques and
methods appropriate to
student need.
	Uses appropriate counseling techniques based on student educational plans and student needs.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	

	Effective use of
academic advising for the
development of Student Education Plans
	Advising session(s) are organized, provide relevant information, and help students create clear and achievable plans aligned with their academic and career goals.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	

	Demonstration of respect for all
students through
the development of a warm and
accepting
environment.
	Demonstrates respect for students by fostering a warm and accepting environment.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	



*Not Applicable/Not Observed



Evaluator Signature/Date:	
[bookmark: Presentation_or_Event_Observation][bookmark: _bookmark6][bookmark: _Toc206578613][bookmark: _Toc208931306]Faculty Observation: Coordination, Presentation, or Event

Name of Faculty Observed:Click or tap here to enter text.        Employee ID: Click or tap here to enter text.
Evaluator:Click or tap here to enter text.			        Discipline:Click or tap here to enter text. 

College: ☐Clovis    ☐Fresno    ☐Madera    ☐Reedley		Date: Click or tap here to enter text.

Prior to Observation

[bookmark: Evaluation_Criteria]Before conducting the observation, evaluators may want to review relevant materials and records to ensure they are prepared to evaluate the unit member effectively. These materials should provide insight into the professional responsibilities and performance of the unit member in their role.

Evaluation Criteria

	CRITERIA
	ALIGNED
	COMMENTS

	
	
	Must be completed when criteria not met. Recommended to be completed for examples of exemplary work.

	Knowledge of Subject Matter
	Demonstrates appropriate
knowledge of relevant subject matter.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	

	Effective Communication with Students, Faculty, Staff, and/or
Administration
	Communicates effectively and appropriately for the situation.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	

	DEIA Criteria

	Consistently shows awareness of, and sensitivity to, the diversity of cultural and social background of the student and its potential impact on their educational needs.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	


*Not Applicable/Not Observed






[bookmark: Assignment_Specific_Criteria]Coordination Specific Criteria

	CRITERIA
	ALIGNED
	COMMENTS

	
	
	Must be completed when criteria not met. Recommended to be completed for examples of exemplary work.

	Planning and
Preparation
	The event or training is planned effectively, with clear objectives, well-prepared materials, and a thoughtful consideration of participants’ needs. Logistical details (e.g., scheduling, materials, and venue) are well-organized.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	

	Communication
and Promotion
	Communication about the event or training is clear, concise, and effectively reaches the intended audience. Participants are well-informed and prepared for the event.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	

	Implementation
& Facilitation
	The event or training is implemented smoothly, with effective facilitation that engages participants. Objectives are addressed, and the session is well- structured and on schedule.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	

	Inclusivity & Accessibility
	The event or training reflects inclusivity and accessibility. Materials and activities are designed to meet diverse needs and ensure participation from all attendees.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	

	Participant Engagement and Feedback
	Participants are engaged throughout the event or training, and feedback opportunities are provided. The faculty member demonstrates responsiveness to participant needs and adjusts as necessary.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	

	Post-Event Reflection and Improvement
	The event or training and gathers feedback to identify strengths and areas for improvement.
Adjustments are planned for future events.
	Click or tap here to enter text.
	
	☐
Met
	☐
Not Met
	☐
N/A*
	


*Not Applicable/Not Observed




Evaluator Signature/Date:	
[bookmark: _Toc208931307]Educational/Professional Discussion

Faculty Information:
Name of Faculty Evaluated: Click or tap here to enter text.       Employee ID: Click or tap here to enter text.
Supervisor: Click or tap here to enter text.		         Discipline: Click or tap here to enter text.
College: ☐ Clovis    ☐ Fresno   ☐ Madera    ☐ Reedley		Date: Click or tap here to enter text.

Description

Per contract, Regular/Tenured Faculty may:

1) The evaluation plan will consist of evaluation procedures and criteria from this article, Sections 2(E) and Section 3 which may include, but are not limited to:
i. educational discussions with peers and/or immediate supervisor (for instructional faculty, no more than one of the classroom visitations may be replaced with an educational discussion)

[bookmark: Evaluator_Notes]When a regular/tenured faculty member elects to participate in a professional discussion in place of one of the observations, notice should be given to the evaluation committee and, when possible, a topic of the discussion should be provided.

Evaluator Notes

Provide a summary of the conversation topic(s) to submit.Click or tap here to enter text.





Evaluator Signature/Date: 


[bookmark: _Toc208931308]Faculty Evaluation Summative Statement

College:	Click or tap here to enter text.		           Semester of Eval: Click or tap here to enter text.
Faculty Member being Evaluated:Click or tap here to enter text.      Faculty ID#:Click or tap here to enter text. 
Official Faculty Assignment (Minimum Qualifications hired under):Click or tap here to enter text.
Title of Position (If different):Click or tap here to enter text.
Evaluation Type: ☐ Tenured     ☐Tenure Track     ☐Temporary Full-Time     ☐Part-Time 
Present Status: ☐1st Contract     ☐2nd Contract    ☐3rd Contract     ☐4th Contract     ☐Regular 
Names of Evaluators: Click or tap here to enter text.

SUMMATIVE STATEMENT BY SUPERVISOR
Click or tap here to enter text.




The statement above reflects the review and consideration of all the required evaluation components. If there are any components not reviewed/considered, please list.

Supervisor’s Signature:						           		Date:

SUMMATIVE STATEMENT BY FACULTY EVALUATOR
Click or tap here to enter text.




The statement above reflects the review and consideration of all the required evaluation components. If there are any components not reviewed/considered, please list.

Evaluator’s Signature:								Date:

SUMMATIVE STATEMENT BY FACULTY EVALUATOR
Click or tap here to enter text.




The statement above reflects the review and consideration of all the required evaluation components. If there are any components not reviewed/considered, please list.

Evaluator’s Signature:								Date:

EVALUATOR RECOMMENDATIONS	
The following identifies the evaluation team recommendations of the faculty member being evaluated for a recommendation for continued employment and/or tenure.


	Recommendation
	Evaluator
	Signature
	Date

	Support
	Do Not Support
	

	☐	☐	Supervisor
	
	

	☐	☐	Faculty
	
	

	☐	☐	Faculty
	
	




* If the recommendation is to not re-employ, this form should be accompanied by all pertinent statements of evaluation as stipulated in Board Policy 7215.

SUMMARY OF EVALUATION DISCUSSION	
The faculty being evaluated and evaluators have reviewed the following evaluative documents during discussion:

☐Student Evaluation Summaries
 ☐Observation Reports
☐Self-Evaluation with Professional Activities
 ☐Duties and Responsibilities Report
 ☐Other (Please List):1. Recommended Areas of Growth and Resources (as applicable):
Click or tap here to enter text.




2. Additional Resources Requested by Evaluatee:
Click or tap here to enter text.



3. Additional Comments:
Click or tap here to enter text.


FINAL RECOMMENDATION:    ☐ Support      ☐Do Not Support
☐ Mark if there is an Improvement Plan. An improvement plan must be included if created. 

Evaluatee’s Signature/Date: 					

Evaluating Dean’s Signature/Date:

Faculty Evaluator Signature/Date:				

Faculty Evaluator Signature/Date:

Vice President’s Signature/Date:				

President’s Signature/Date:
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