 PROPOSAL FROM 
THE STATE CENTER FEDERATION OF TEACHERS (SCFT) 
TO THE STATE CENTER COMMUNITY COLLEGE DISTRICT (SCCCD)
May 9, 2025

The following collective bargaining proposal submitted by the State Center Federation of Teachers (SCFT) to the State Center Community College District (SCCCD) is made expressly pursuant to the Educational Employment Relations Act and the current Collective Bargaining Agreement between the parties. The following article shall be deemed to remain unchanged in the Collective Bargaining Agreement except as set forth below:

ARTICLE 18B (PART-TIME)
EVALUATION OF FACULTY
(ONLY APPLICABLE TO PART-TIME FACULTY)

Section 18B.1. EVALUATION PROCESS:	Comment by Ryen Hirata: Changed to Match FT section Format

A. PURPOSE
1. The purpose of the evaluation process for unit members is to improve the quality of instruction, enhance academic growth, promote professionalism, and assess performance of unit members.
B. FREQUENCY	Comment by Ryen Hirata: Moved entire content for Section 1B: Frequency & C: Procedures to match order of FT
1. Unit members will be evaluated (at least) as follows: Their performance during their first semester of teaching or service by a team consisting of the immediate supervisor, or their designee, and/or a peer reviewer identified by the department chair.
2. Their performance during their second and/or third semesters of teaching or service by the immediate supervisor, or their designee excluded from the bargaining unit, and a peer reviewer identified by the department chair.
3. Their performance at least once every six (6) semesters of teaching or service thereafter by the immediate supervisor, or their designee, and/or a peer reviewer identified by the department chair.
4. More frequent evaluation may occur in the event job performance is less than acceptable as determined by the immediate supervisor. Nothing in these provisions will preclude student evaluations during any semester, regardless of whether the regular evaluation is being conducted. The unit member will be notified by the third week of any semester in which the regular evaluation is not being conducted, but student evaluations will be conducted.

C. PROCEDURES
1. The college administration will be responsible for seeing that the evaluation process is followed as set forth in this section.
2. Student evaluation will be provided through a standardized District student questionnaire.
3. The evaluation process of unit members will include the following
a) Instructional For all Faculty Assignments
1) Unit member will submit to the committee a written evaluation of their job performance.
2) Classroom visitationObservations(s) by members of the evaluation team as identified in Section (1)(E). Visitation dates and times will take place between weeks six (6) and thirteen (13) (proportionately adjusted for short-term courses) scheduled within a three (3) week window announced to the unit member. (Both the reviewer and immediate supervisor need not be present during the same observation classroom visitation.);	Comment by Ryen Hirata: Could not find related citation/relevancy in original contract, therefore recommending to delete. Check FT and PT contracts for possible reference.

Same for highlighted areas.	Comment by Ryen Hirata: MOVED-Included in Evaluation Timeline section.

Make more consistent with FT Article. 
i) For observation of online instruction class visitations, the evaluation team will be granted access to the unit member’s Canvas class page for one week to access one week/one module for the class. Nothing in this section precludes an administrator from accessing a unit member’s Canvas course outside of the evaluation process due to student or other complaints, inactivity, or at the request of the unit member.
3) [bookmark: _Hlk197072050]Student questionnaires will be administered by members of the evaluation team as identified in Section (1)(E). Student questionnaires evaluation will be provided through a standardized Districtwide student questionnaire.
4) Only when the unit member’s evaluation team for the semester includes the supervisor, or their designee not in the bargaining unit, will the duties and responsibilities evaluation be completed.
5) The results of the evaluation will, to the extent reasonably practicable, be discussed with the unit member. The unit member has the right to request a meeting with all evaluators to discuss the results of their evaluation(s). The unit member will receive a copy of the evaluation as follows:	Comment by Ryen Hirata: DELETE-Included in Evaluation Timeline section.

Make more consistent with FT Article. 
i) Fall semester – within seven (7) weeks after the end of the semester in which the evaluation was conducted.
ii) Spring semester – within six (6) weeks after the end of the semester/session in which the evaluation was conducted.

b) All unit members will have the opportunity to comment on the results of the written summary evaluation report within ten (10) duty days after both the discussion with the member has taken place and the member receives the copy of the evaluation. Any written comments attached to the written evaluation report will thereafter be attached to the evaluation in the unit members personnel file.

c) Counselors, Librarians, College Nurses
1) Unit members will submit to the committee a written evaluation of their job performance.
2) Visitation(s) by members of the evaluation team as identified in Section (1)(E). Visitation dates and times will take place between weeks six (6) and thirteen (13), scheduled within a three (3) week window announced to the unit member. (Both the reviewer and immediate supervisor need not be present during the same visitation.);
3) Student evaluations will be administered by members of the evaluation team as identified in Section (1)(E). Student evaluation will be provided through a standardized Districtwide student questionnaire.
4) Only when the unit member’s evaluation team for the semester includes the supervisor, or their designee not in the bargaining unit, will the duties and responsibilities evaluation be completed.
5) The results of the evaluation process will, to the extent reasonably practicable, be discussed with the unit member. The unit member has the right to request a meeting with all evaluators to discuss the results of their evaluation(s). The unit member will receive a copy of the evaluation as follows:
i) Fall Semester – within seven (7) weeks after the end of the semester in which the evaluation was conducted.
ii) Spring Semester – within six (6) weeks after the end of the semester/session in which the evaluation was conducted.
d) All unit members will have the opportunity to comment on the results of the written summary evaluation report within ten (10) duty days after both the discussion with the member has taken place and the member receives the copy of the evaluation. Any written comments attached to the written evaluation report will thereafter be attached to the evaluation in the unit members personnel file.

Athletic Coaches and Faculty Coordinators
1) Unit member will submit to the committee a written evaluation of their job performance.
2) Visitation(s) by members of the evaluation team as identified in Section (1)(E). Visitation dates and times will take place between weeks six (6) and thirteen (13), scheduled within a three (3) week window announced to the unit member. (Both the reviewer and immediate supervisor need not be present during the same visitation.);
3) Student evaluations will be administered by peer reviewer or immediate supervisor or their designee. Student evaluation will be provided through a standardized District student questionnaire. Only when the unit member’s evaluation team for the semester includes the supervisor, or their designee not in the bargaining unit, will the duties and responsibilities evaluation be completed.	Comment by Ryen Hirata: Only difference and not needed or switch with above
4) The results of the evaluation process will, to the extent reasonably practicable, be discussed with the unit member. The unit member has the right to request a meeting with all evaluators to discuss the results of their evaluation(s). The unit member will receive a copy of the evaluation as follows:
i) Fall Semester – within seven (7) weeks after the end of the semester in which the evaluation was conducted.
ii) Spring Semester – within six (6) weeks after the end of the semester/session in which the evaluation was conducted.


18B. 2. EVALUATION CRITERIA	Comment by Ryen Hirata: Changed to Match FT section Format

All faculty Unit members will be evaluated based on following criteria including the following:
RESPONSIBILITIES RELATED TO STUDENTS
Responsive to the educational needs of students by exhibiting awareness of and sensitivity to the following:
The diversity of cultural backgrounds, gender, age, and lifestyles;
Variety of learning styles; and 
Student goals and aspirations.
Concern for student rights and welfare
Respect for the opinions and concerns of students, and willingness to assist students.

PROFESSIONAL RESPONSIBILITIES
1. Knowledge of and/or performance of subject matter expertise;
2. Awareness of current development and research in the field;
3. Demonstration of effective communication with students, faculty, staff and administration;
4. Demonstration of, or progress toward, diversity, equity, inclusion and accessibility (DEIA)-related competencies, and practices that reflect DEIA and anti-racist principles, and reflect knowledge of the intersectionality of social identities, illustrate a developing set of skills for effective cross-cultural teaching, and recognize the myriad of ways in which people differ, including the psychological, physical, cognitive, and social differences that occur among individuals, all to improve equitable student outcomes and completion.
5. Participation in departmental, college, or district activities.
6. Maintenance of ethical standards in accordance with:
a) Instruction: American Association of University Professors (AAUP) ethical standards statement (1940; revised 2009)
b) Special Assignment: Associated standards for special assignment faculty (i.e, counseling, librarian, nurse, etc.)
7. Maintenance of workable relationships with colleagues faculty, staff and administration.
8. Demonstrates commitment to the profession (Code of Ethics).

18B.3. EVALUATION CRITERIA-FACULTY ASSIGNMENT:

All unit members will follow the same Faculty Assignment Evaluation Criteria for their primary assignment(s) as listed in the Full-Time Evaluation Article. For a listing of the evaluation criteria specific to faculty assignment please refer to Article 18A.4.

In addition, unit members will be evaluated on the following criteria for this primary or special assignments:

A. Instructional Faculty:
1. Knowledge of subject matter;
2. Awareness of current developments and research in the field;
3. Demonstration of effective communication with students;
4. Demonstration of, or progress toward, diversity, equity, inclusion and accessibility (DEIA)-related competencies, and teaching and learning practices that reflect DEIA and anti-racist principles, and reflect knowledge of the intersectionality of social identities, illustrate a developing set of skills for effective cross-cultural teaching, and recognize the myriad of ways in which people differ, including the psychological, physical, cognitive, and social differences that occur among individuals, all to improve equitable student outcomes and course completion
5. Effective use of teaching methods appropriate to subject matter, adherence to institutionally approved curriculum course outlines of record;
6. Evaluation of student progress through tests/ and examinations, written assignments, oral responses, etc. in keeping with course objectives;
7. Providing class syllabi to students;
8. Maintaining classroom records in accordance with District Policy;
9. Turning in all required student grading and evaluation reports in a timely manner.

B. Athletic Coaches
1. Work through the Athletic Director/Dean on all matters pertaining to athletics;
2. Obtain final approval of the Athletic Director/Dean of all sports schedules;
3. In accordance with established rules and regulations, recruit athletes within the District by being visible at the district high school campuses and actively recruit on the district high school campuses;
4. Maintain a businesslike working relationship and rapport with campus employees, organizations, District high school coaches, District communities and the various groups within these communities;
5. Maintain appropriate individual and team conduct and discipline;
6. Complete in a timely manner necessary paperwork which serves the function of the program;
7. Assume responsibility for securing information regarding eligibility of players, as appropriate;
8. Field full and competitive teams; 
9. Demonstration of, or progress toward, diversity, equity, inclusion and accessibility (DEIA)-related competencies, and practices that reflect DEIA and anti-racist principles, and reflect knowledge of the intersectionality of social identities, illustrate a developing set of skills for effective cross- cultural teaching, and recognize the myriad of ways in which people differ, including the psychological, physical, cognitive, and social differences that occur among individuals, all to improve equitable student outcomes and completion; and
10. Assume duties and responsibilities as delegated or assigned by the administration, athletic director, or head coach as they relate reasonably to the coaching assignment.

C. Faculty Coordinators
1. Will be evaluated on the basis of their duties and responsibilities statement;
2. Knowledge of subject matter;
3. Demonstration of, or progress toward, diversity, equity, inclusion and accessibility (DEIA)-related competencies, and practices that reflect DEIA and anti-racist principles, and reflect knowledge of the intersectionality of social identities, illustrate a developing set of skills for effective cross- cultural teaching, and recognize the myriad of ways in which people differ, including the psychological, physical, cognitive, and social differences that occur among individuals, all to improve equitable student outcomes and completion;
4. Awareness of current developments and research in the field;
5. Demonstration of effective communication with students, faculty, staff and administration;
6. Maintenance of appropriate records;
7. Participation in institutional activities; and
8. Participation on college and/or district committees as related to this position and as outlined in the appropriate job announcement for this position.

D. Counselors:
1. Evidence of appropriate counseling techniques as designated by review of student educational plans, career test interpretations, etc.;
2. Maintenance of counseling session records in accordance with District Policies;
3. Effective use of counseling methods appropriate to student need;
4. Knowledge of subject matter;
5. Demonstration of, or progress toward, diversity, equity, inclusion and accessibility (DEIA)-related competencies, and practices that reflect DEIA and anti-racist principles, and reflect knowledge of the intersectionality of social identities, illustrate a developing set of skills for effective cross- cultural teaching, and recognize the myriad of ways in which people differ, including the psychological, physical, cognitive, and social differences that occur among individuals, all to improve equitable student outcomes and completion;
6. Awareness of current developments and research in the field;
7. Demonstration of effective communication with students;
8. Demonstration of respect for all students through the development of a warm and accepting environment; and
9. Maintenance of confidentiality of the counseling session;

E. Librarians:
1. Knowledge of library usage;
2. Awareness of current developments and publications in the field;
3. Demonstration of effective communication with students and faculty;
4. Effective use of research methods appropriate to faculty and student needs;
5. Demonstration of, or progress toward, diversity, equity, inclusion and accessibility (DEIA)-related competencies, and practices that reflect DEIA and anti-racist principles, and reflect knowledge of the intersectionality of social identities, illustrate a developing set of skills for effective cross-cultural teaching, and recognize the myriad of ways in which people differ, including the psychological, physical, cognitive, and social differences that occur among individuals, all to improve equitable student outcomes and completion;
6. Awareness of college curricula; and
7. Maintenance of appropriate records 

F. College Nurses:
1. Knowledge of subject matter;
2. Awareness of current development and research in the field;
3. Effective communication with students;
4. Effective use of nursing procedure;
5. Demonstration of, or progress toward, diversity, equity, inclusion and accessibility (DEIA)-related competencies, and practices that reflect DEIA and anti-racist principles, and reflect knowledge of the intersectionality of social identities, illustrate a developing set of skills for effective cross-cultural teaching, and recognize the myriad of ways in which people differ, including the psychological, physical, cognitive, and social differences that occur among individuals, all to improve equitable student outcomes and completion;
6. Evidence of appropriate nursing objectives which are met through a student evaluation of services;
7. Appropriate maintenance of student records which protect the confidentiality of all service users;
8. Evaluation of student's progress in keeping current with nursing protocols and public health procedures; 


[bookmark: Section_2._EVALUATION_TIMELINE:]18B.4 Section 3. EVALUATION TIMELINE:

Semester Schedule: The following process is repeated each semester that the unit member is evaluated. (Consideration is given for courses scheduled in short-term formats).
Committee established
Immediate supervisor or their designee not in the bargaining unit begins “duties and responsibilities” evaluation. Only when the unit member’s evaluation team for the semester includes the supervisor, or their designee not in the bargaining unit, will the duties and responsibilities evaluation be completed.
Unit member submits copies of classroom records (Art. 18A.2.E.2)
Unit member submits self-evaluation (Art. 18A.2.E.4)
Classroom/peer visitations Observations made by committee members. Observation dates and times will take place between weeks five (5) and twelve (12) (proportionately adjusted for short-term courses) scheduled within a three (3) week window announced to the unit member.
Student questionnaires are administered between weeks five (5) and twelve (12) (no earlier than week six (6) and no later than week fourteen (14)). Student questionnaire results will be made available to the evaluation committee prior to week eighteen (18) (proportionately adjusted for short-term courses) and to the unit member upon the completion of the semester.
Additional visitations may be conducted if deemed necessary by the committee.
The results of the evaluation process will, to the extent reasonably practicable, be discussed with the unit member. The unit member has the right to request a meeting with all evaluators to discuss the results of their evaluation(s). The unit member will receive a copy of the evaluation as follows:
Fall Semester – within seven (7) weeks after the end of the semester in which the evaluation was conducted.
Spring semester – within six (6) weeks after the end of the semester/session in which the evaluation was conducted.

If at all possible, (2), (3), and (4) and (5) above will be completed prior to the end of week twelve (12).

18B.5. RIGHT TO GRIEVE AND RECONSIDERATION:
A. The following identifies grievable subjects related to evaluation:
1. Any violation by the District of procedures contained in this Article will be grievable.
2. The outcomes/results of any evaluation will be grievable.
3. The substance of any evaluation will not be the subject of any grievance.
