PROPOSAL COVER SHEET
ARTICLE 18A: FT EVALUATION OF FACULTY


MAIN POINTS OF CONCERN
· Update evaluation criteria to be applicable to all faculty (i.e, general criteria) and specific criteria related to specific faculty assignments and current standards.
· Update specific evaluation to be applicable and relative to current standards.
· Address increases in evaluation training and implementation.


PROPOSED MODIFICATIONS*
	ACTION
	REASONING
	Fiscal* Impact

	Added: Content to “Purpose” section to address tenure track and reassignment
	Added previously mentioned (Art. 16A) Reassigned implications for tenure track process/evaluation.
	NO

	Added: Added Temporary subheading to “Purpose” section to address this type of member.
	Added the “Temporary” FT faculty classification to be inclusive.
	NO

	Added: Added Temporary subheading to “Frequency” section to address this type of member.
	Added the “Temporary” FT faculty classification to be inclusive.
	NO

	Added: Content to address replacement of evaluator on faculty eval committee.
	Due to inconsistent implementation of committee membership in situations where a committee member can not complete responsibilities, the added content clearly delineates options.
	NO

	Added: NEW content in response to the District’s original proposal. The content is intended to clarify the District’s original proposed language and incorporated/included special assignment (i.e., service) related observation.
	Attempts to address the District’s original proposal/content in regards to: concerns of being evaluated in multiple modalities depending on your assignment.
	NO

	Modify: Moved “class” content to instructional faculty section, changed “classroom visitation” terminology to “observation”, and added “drop-in” content
	Modifications improve clarity and ease of use. In addition added content that addresses unannounced observations.
	NO

	Added: Content added to clarify “notice of observation” for both instructional and special assignment faculty.
	Added for clarification
	NO

	Modify/Added/Deleted:  NEW content in response to the District’s original proposal. Per the District’s original proposal, found similar language therefore deleted/modified and added additional content. 
	Attempts to address the District’s original proposal/content in regards to: concerns of evaluating online instruction/courses.
	NO

	Added: NEW content in response to the District’s original proposal. Content added to provide reasonable parameters for when a unit members may comment on the results of a written summary report.
	Attempts to address the District’s original proposal/content in regards to: parameters of unit members making comment on summary evaluation report.
	NO

	Move: Move the entire “Temporary Faculty” section/content verbatim from the end of this article.
	In reviewing the order of information, the location of this content appeared to be just hanging out at the end. With the potential addition of temporary faculty sub-sections in other sections in this article, SCFT felt adding this as a sub-section to this specific section was appropriate.
	NO

	Modify: Increased maximum hours available for committee compensation assignments
	Due to increases in responsibilities and a more robust evaluation process that is being planned to be implemented included training.
	YES

	Modify: Increased maximum hours available for faculty advisor assignments
	In addressing on-boarding issues and supporting the entire idea of Faculty-In-Training program, this would provide additional time/effort to improve the first-semester exp in hopes of educating new faculty therefore reducing the amount of adjustment issues that may arise later in career.
	YES

	Modify: Changed heading “Other Evaluation Procedures For Contract And Tenured Faculty” to “Evaluation Components”
	Modifications improve clarity and ease of use.
	NO

	Move/Added/Modify: Updated Evaluation criteria applied to all faculty by moving several criteria listed in each individual “Faculty Assignment” and were in common between all faculty to this section/subsection.   
	Essentially combined and moved added criteria from individual Eval Criteria-Faculty Assignment to Eval Criteria-All Faculty. This would simplify contract and aid in aligning evals DW.

	NO

	Modify/Added: Broke out and added content to address Special Assignment “maintenance of ethical standards”.
	Previously only addressed instructional faculty, now provides additional language in support of special assignment faculty. 
	NO

	Added: New section: “Faculty Assignment” to designated specific eval criteria designated for various faculty assignments
	The new section heading supports the differentiation between evaluation applied to all faculty and sub sets of criteria that can be applied according to the actual classification on the unit member. 
	NO

	Modify: From DW Eval Special Assignment Workgroup discussions added proposed modifications to update eval criteria to be more relevant to Special Assignment duties and responsibilities.

Deleted: Removed all content related to “all faculty” and move to Eval Criteria-Professional Responsibilities & deleted previous criteria which was replaced due to being inappropriate or not applicable in current times.
	Updating evaluation criteria to specific to assignment to update current terminology and provide more effective criteria to support professional growth and ensure appropriate implementation of the duties/responsibilities related to the specified position.
	NO

	Modify: Made general updates throughout due to discussions/direction of DW eval workgroup.
	Modifications improve clarity and ease of use/implementation of processes.
	NO

	Modify/Added: In regards to right to grieve and reconsideration, modified to make into its own section in article, modified subheading in section, and added clarifiers in regards to outcomes of evaluation. 
	Provides clarity on what is grievable and enables for outcomes of an evaluation to be considered, per recent issues with evaluation process.
	NO


[bookmark: _Hlk193224790]*Attempts to include all modifications. All significant modifications will be listed. May not include minor formatting changes. 
**Fiscal impact: Identifies proposals with an associated dollar amount that may financially impact the district.

