PROPOSAL FROM 
THE STATE CENTER COMMUNITY COLLEGE DISTRICT 
TO THE STATE CENTER FEDERATION OF TEACHERS (SCFT) 
April 11, 2025

The following collective bargaining proposal submitted by the State Center Community College District to the State Center Federation of Teachers (SCFT) is made expressly pursuant to the Educational Employment Relations Act and the current Collective Bargaining Agreement between the parties. The following article shall be deemed to remain unchanged in the Collective Bargaining Agreement except as set forth below:

[Global proposal to rename “Section” as “Article” throughout the CBA.]

ARTICLE 18A (FULL-TIME)
EVALUATION OF FACULTY
(ONLY APPLICABLE TO FULL-TIME FACULTY)
[Orig. FT-13]

Section 18A.1. DEFINITIONS:

A.	Contract/Tenure Track (California Education Code Sections 87601, 87602)

B.	Regular (Tenured) (California Education Code Sections 87601, 87602)

C.	Temporary (grant and categorically funded and one-semester and one-year temporary) (California Education Code Sections 87470, 87478, 87480, 87481, 87482)

Section 18A.2. EVALUATION PROCESS:

A.	PURPOSE

1.	Contract/Tenure Track – The tenure review process should ensure that students have access to the most knowledgeable, talented, creative, and student-oriented faculty available. A four (4) year probationary period provides sufficient time for academic contract unit members to understand the expectations for tenure, to continue developing skills and acquiring experience to participate successfully in the educational process, and to use the District’s and other resources for professional growth. The tenure review process should promote professionalism, enhance academic growth, and evaluate contract unit members relative to continued employment consideration by providing a useful assessment of performance, using clear evaluation criteria.

2.	Regular/Tenured – The purpose of the evaluation procedure of regular (tenured) faculty is to enhance the quality of education, to recognize outstanding performance, to enhance performance and to further the growth and development of faculty members, to identify areas of performance needing improvement and to assist faculty members in achieving improvement, and to maintain the educational quality and standards of the College/District.

B.	FREQUENCY

1.	Contract/Tenure Track - Evaluation of contract/tenure review faculty occurs at least once each year during the four (4) year tenure process.

2.	Regular/Tenured – The regular evaluation of tenured faculty will take place at least once in every three (3) academic years. More frequent evaluation may occur in the event job performance is less than acceptable. The evaluation process will normally be completed within one (1) semester.

C.	PROCEDURES

1.	Provisions
Contract provisions for the evaluation of the contract/tenure-track academic faculty will be clarified for tenured faculty and supervisors early in the academic year by District and Federation representatives.

2.	Committee Composition

1.	Contract/Tenure Track – A contract unit member’s evaluation committee will consist of three (3) members, including two (2) tenured department members (from contract unit member’s discipline, whenever possible) and the immediate supervisor (or their designee excluded from the bargaining unit. There will not be a designee for the first semester except in an emergency.). If the department of the contract unit member does not have two (2) tenured faculty, division members may be used. In the event a committee member is unable to fulfill their duties, the selection process in Article section 18A.C(3)(a) below will be followed with the exception that no further committee augmentation may occur. Whenever possible, changes to committees will occur during spring semesters to not impact the fall tenure review timeline.

2.	Regular/Tenured – The evaluation team will consist of a peer reviewer and the immediate supervisor, or their designee excluded from the bargaining unit.

3.	Committee Member Selection

1.	Contract/Tenure Track- Faculty members will be drawn randomly by the department chair from the discipline/department pool of volunteers. At a department’s discretion, the department chair may serve regularly as one (1) of two (2) faculty members on the committee. At the request of the contract unit member and based on sufficient cause, the committee may be augmented by one (1) member beginning in the second semester of the first year provided there is approval by the District and the Federation. The District and Federation will receive input from both the contract unit member and the committee.

2.	Regular/Tenured - The peer reviewer will be a tenured faculty member and should be selected by the immediate supervisor from a list of three (3) names provided and in order of preference by the regular (tenured) faculty member being evaluated from the regular (tenured) faculty member’s department or division, or a regular (tenured) faculty member that routinely works with the faculty member being evaluated. With prior approval from the immediate supervisor, the regular (tenured) faculty member may offer one (1) or more names for peer review section from a different department, division and/or campus.

4.	Confidentiality
Except for persons who are in a need-to-know position, the evaluation process will be confidential to the extent provided by law. An evaluation committee member may be removed from the committee by the District for a breach of confidentiality, a material breach of the contractual obligations of a committee member or a conflict of interest. The committee member who is removed will be replaced in the same manner as committee members are selected. This provision is not subject to the grievance procedures. This provision will be subject to appeal to the College President who will-will render a final decision within five (5) working days.

5.	Supervisor’s Responsibility
The immediate supervisor or their designee excluded from the bargaining unit, will- will schedule all committee meetings, secure evaluation-related paperwork, and make sure that all contractual timelines are followed.

6.	Steps in the Process - The following steps will occur in the evaluation process:

1.	Contract/Tenure Track Faculty

1)	The contract unit member meets with their evaluation committee to review the evaluation regulations and criteria, evaluation process and procedures, and timelines. The contract unit member will be responsible to review the duties and responsibilities for his/her position and, if applicable, the course outlines for that position.

2)	Contract unit members will receive a minimum of one (1) classroom visitation (or other appropriate observation for other than classroom instructors) from each member of their evaluation committee. If evaluated faculty are teaching in more than one modality (e.g., face-to-face, online, or hybrid), committee members will ensure that at least one observation will be completed in each modality of instruction. The person being evaluated will be given at least twenty-four (24) hours notice of an intended visitation listing the specific (class) section to be visited where appropriate. The contract unit member will provide the observer a brief (instructional) plan prior to the visitation.

3)	For online class visitations:

i)	The evaluation team will be granted access to the unit member’s learning management system (e.g., Canvas) page for one week to access one week/one module for the class.
ii)	Unit members will advise the evaluators how regular and substantive interaction is achieved, both faculty to student and student to student.
iii)	Synchronous online courses will be visited and evaluated following the procedure for face-to-face classes.
iv)	Nothing in this Article section precludes an administrator from accessing a unit member’s Canvas course outside of the evaluation process due to student or other complaints, inactivity, or at the request of the unit member.

4)	For hybrid vistitations, the evaluation team will determine in advance the modalityand manner of evaluation.

5) 	Committee member(s) will administer a standard District evaluation questionnaire to students in at least one (1) all class sections of each of the contract unit member's preparations. If the questionnaire is administered in-person to students, the questionnaire will be administered at the end of the class session, unless otherwise mutually agreed upon by a committee member and the contract unit member, allowing students a minimum of fifteen (15) minutes to complete the form. The contract unit member will not be present at the time. For face-to-face classes, student evaluations may be administered virtually, at the discretion of the area administrator. When administering virtual student evaluations for face-to-face classes, the same procedures will be used as for student evaluations for distance education courses. (In the event the contract unit member has a non-teaching assignment, the student questionnaire will be administered to an appropriate number of students associated with the individual's assignment.) For a class taught in Distance Education, the student questionnaire will be made available to students for a minimum of five (5) days. Standard District evaluation questionnaires for students will be used for (1) face-to-face classes, (2) online/hybrid classes, (3) counselors, (4) librarians, (5) college nurses, (6) athletic coaches, and (7) faculty coordinators.

65)	All student questionnaire results will be made available to the evaluation committee prior to week fourteen (14) (proportionately adjusted for short-term courses) and to the contract unit member upon the completion of the semester. Nothing in these provisions will preclude student evaluations during any semester, regardless of whether the regular evaluation is being conducted.

76)	The committee will meet to consider all evaluation input ("See Other Evaluation Procedures"), decide on a recommendation regarding subsequent employment status, and if appropriate, devise a plan for instructional or professional improvement articulated in writing that clearly identifies: (1) areas of deficiency from this article, Article Section 18A.2(E) and Article Section 18A3; (2) objectively observable behaviors to correct areas of deficiency; and (3) a specific timeline to correct areas of deficiency.

87)	The committee meets with the contract unit member to discuss the evaluation results, the employment recommendation, and, if appropriate, the plan for improvement to be monitored by the members of the committee. The contract unit member may offer their own additional performance assessment to be incorporated into the plan for improvement.

98)	A written employment recommendation (based upon the evaluation criteria), along with all pertinent documentation (self-evaluation, summary evaluation, student questionnaires, and classroom visitations and observations, educational discussions, peer review, etc.) will be submitted by the committee to the College President through the corresponding Vice President.

109) The College President will make a recommendation to the Chancellor and to the Board of Trustees. However, if the College President does not concur with the evaluation committee's recommendation, they will meet with the committee to discuss differences. If the meeting does not produce a concurrence of opinion, both the College President's and the committee's recommendation will be forwarded to the Chancellor and Board of Trustees, with the same pertinent documentation that was previously provided to the College President.

110)	For faculty first hired as tenure-track in the spring semester, please refer to Article Section 18A.4 (A) of this article for the abbreviated evaluation process for that “zero semester.”

2.	Regular/Tenured Faculty

1)	The evaluation plan will consist of evaluation procedures and criteria from this article, Articles Sections 18A2(E) and 18A.3 which may include, but are not limited to:

i)	educational discussions with peers and/or immediate supervisor (for instructional faculty, no more than one of the classroom visitations may be replaced with an educational discussion)
ii)	classroom visitations and observations
iii)	video taping of class sessions
iv)	peer review
iv)	written and/or oral student evaluations of the unit member
vi)	appropriate service or activities

2)	Student questionnaires are a required part of evaluation, to be administered to students in two (2) different courses, or in two (2) sections of the same each course taughtif unit member teaches only one (1) course. All student questionnaire results will be made available to the evaluation committee prior to week fourteen (14) (proportionately adjusted for short-term courses) and to the regular (tenured) unit member upon the completion of the semester. Nothing in these provisions will preclude student evaluations during any semester, regardless of whether the regular evaluation is being conducted.

3)	Between the 5th and 15th weeks (proportionately adjusted for short- term courses), the evaluation plan is typically carried out and completed.

4)	At the completion of the evaluation process, the regular (tenured) faculty member, peer reviewer, and immediate supervisor, or their designee excluded from the bargaining unit, will meet to discuss the results of the evaluation, including the peer written review, student evaluation, regular (tenured) faculty member self-evaluation, and the immediate supervisor's evaluation, as well as suggestions for improving the performance of the regular (tenured) faculty member and, if appropriate, develop a plan for improvement to be monitored by the members of the committee. The plan for improvement will be articulated in writing that clearly identifies: (1) areas of deficiency from Article 13Section.2(E) and Article Section 3; (2) objectively observable behaviors to correct areas of deficiency; and (3) specific timeline to correct areas of deficiency. The regular (tenured) faculty member being evaluated may offer their own additional performance assessment to be incorporated into the plan for improvement.

5)	The summary written evaluation report will be prepared by the immediate supervisor, or their designee excluded from the bargaining unit. The summary evaluation will take into account the peer reviewer’s written report as well as the results of each of the evaluation procedure and criteria.

6)	The unit member will have the opportunity to comment on the results of the written summary evaluation report within ten (10) days and have any written comments attached to the written evaluation report which will thereafter be forwarded to the College President through the appropriate Vice President.

D.	COMMITTEE COMPENSATION

1.	Each faculty committee member will receive up to five (5) hours or the actual number of logged hours, whichever is less, of compensation equivalent to the top of Schedule B2 Lab rate for each year they serve on the evaluation committee and completes the evaluation cycle of a contract/tenure track unit member. To be eligible to receive the compensation, counselors, librarians, college nurses, faculty coordinators, and tutorial instructors must perform such evaluation services outside of their regularly assigned work week under Article12, Section 1. WORK WEEK.

2.	Each first-year contract/tenure review faculty will have a faculty advisor for the first semester, including zero semester hires, whose function is to serve as a guide to the institution and its culture, as a teaching resource, and/or as a role model. The advisor will not be a member of the evaluation committee. The process for selecting the faculty advisor will be the same as the process for selecting faculty for the contract/tenure review faculty evaluation committee. The goal of advising is to help new unit members acclimate to the formal and informal norms of the department, college, and the District. Each faculty advisor will receive up to five (5) hours or the actual number of logged hours, whichever is less, of compensation equivalent to the top of Schedule B2 Lab rate for the first semester of a first-year contract/tenure track unit member.

E.	OTHER EVALUATION PROCEDURES FOR CONTRACT AND TENURED FACULTY

1.	Duties and Responsibilities Evaluation
1.	Immediate supervisor or their designee excluded from the bargaining unit conducts a "duties and responsibilities evaluation” in accordance with District Policy. The unit member will be evaluated on any and all professional responsibilities outlined in Administrative Regulation 7122, including requirements such as holding classes, maintaining roster and attendance records, turning in grades, posting and holding office hours, attending meetings, serving on committees, advising students, and participation in curriculum, program review and annual updates, college and/or district committees and other shared governance activities, and assessing student learning outcomes as a function of the departmental program review process to improve student learning (not to evaluate individual faculty performance).

2.	This includes faculty on special assignment. Faculty on special assignment will also be evaluated on the basis of criteria established in the job description.

2.	Records Evaluation

1. Unit member will submit classroom (or other appropriate) records for evaluation, including syllabi, course objectives for students, tests, grading criteria, counseling processes and forms, etc.

3.	Professional Activities Evaluation
1. Unit member will submit a written record of professionally related activities such as conference/workshop attendance, staff development and participation, institutional/District committee participation, professional association memberships, scholarly publications, research, etc.

4.	Self-Evaluation
1.	Unit member will submit to the committee a written evaluation of their job performance with respect to the criteria on which they are being evaluated. The self-evaluation will require the unit member to demonstrate an understanding of diversity, equity, inclusion and accessibility (DEIA) competencies and anti- racist principles, and how they have put those principals into practice to improve equitable student outcomes and course completion.

5.	Relevant Input for Outside of Formal Evaluation Process

1.	The committee will consider only complaints, concerns, or commendations that have been documented (signed, dated, and presented to the supervisor) and verbal complaints, concerns, or commendations of a consistent, recurring nature that have been previously addressed with the unit member.

2.	For Coaches, the immediate supervisor will also consider relevant input from the Athletic Director/Dean, regarding items listed in Article Section 18A.(3)(2b) of this Article (Athletic Coaches Criteria)

3.	The unit member has the right to respond to any complaint or concern which the committee is considering as part of the evaluation process.

6.	Computer Proficiency – Additional requirement for contract faculty - No later than completion of the seventh semester in contract status or prior to receiving tenure status, whichever occurs first, contract unit members must be knowledgeable and be able to demonstrate day-to-day computer proficiencies, including operating a computer, using the storage devices, printer controls, essential operating system commands, browsing the internet, receiving and sending e-mail, and the basic features of word processing and spreadsheet applications. Additionally, the contract unit member will be able to demonstrate day-to-day proficiency as to particular computer applications designed to meet the needs of students in the unit member’s teaching field or other work area, as determined by the evaluation team and department.

Section 18A.3. EVALUATION CRITERIA:

All faculty will be evaluated based on the following criteria:

A.	STUDENTS

1.	Responsive to the educational needs of students by exhibiting awareness of and sensitivity to the following:
1.	Diversity of cultural backgrounds, gender, age, and lifestyles;
2.	Variety of learning styles;
3.	Student goals and aspirations.
2.	Concern for student rights and welfare.
3.	Respect for the opinions and concerns of students.
4.	Willingness and availability to assist students.

B.	PROFESSIONAL RESPONSIBILITIES

1.	Participation in departmental, college, or district activities.
2.	Maintenance of ethical standards in accordance with American Association of University Professors (AAUP) ethical standards statement (1940; revised 2009)
3.	Maintenance of workable relationships with colleagues.
4.	Demonstrates commitment to the profession (Code of Ethics).

In addition, unit members will be evaluated on the following criteria for their primary and/or special assignments:

C.	Instructional Faculty – Criteria

1.	Knowledge of subject matter.
2.	Awareness of current developments and research in the field.
3.	Demonstration of, or progress toward, diversity, equity, inclusion and accessibility (DEIA)-related competencies, and teaching and learning practices that reflect DEIA and anti-racist principles, and reflect knowledge of the intersectionality of social identities, illustrate a developing set of skills for effective cross-cultural teaching, and recognize the myriad of ways in which people differ, including the psychological, physical, cognitive, and social differences that occur among individuals, all to improve equitable student outcomes and course completion.
4.	Demonstration of effective communication with students.
5.	Effective use of teaching methods appropriate to subject matter.
6.	Adherence to institutionally approved course outline.
7.	Evidence of course objectives being met through evaluation of student work that measures those objectives, through tests and examinations, written assignments, oral responses, etc.
8.	Maintenance of classroom records in accordance with District Policy.
9.	Evaluation of student progress in keeping with the course objectives and institutionally adopted course outlines.
10.	Participation in curriculum, program review and annual updates, college and/or district committees and other shared governance activities, and assessing student learning outcomes as a function of the departmental program review process to improve student learning (not to evaluate individual faculty performance).

D.	CTE Faculty – Criteria . In the event all or a portion of an instructor’s load includes CTE responsibilities, observation and evaluation of both classroom and CTE duties must be observed and evaluated, including student evaluations. The criteria to be considered will be those identified in the “Instructional Faculty – Criteria” of this document and the following

1. 	Establish and maintain advisory committees and coordinate and attend the advisory committee meetings.

2. 	Consult with industry partners and college administration regarding Instructional Supplies and Equipment aligning with current industry standards.

3. 	Attend meetings and develop relationships with business and industry partners.

4. 	Create and maintain records, respond to audits  and continuing approval requests, and ensure maintenance of all program accreditation and licensure compliance requirements.

E.	Athletic Coaches Criteria

In the event all or a portion of an instructor’s load is dedicated to coaching responsibilities, observation and evaluation of both classroom and coaching duties must be observed and evaluated, including student evaluations. The criteria to be considered will be those identified in the “Instructional Faculty – Criteria” of this document and the following:

1.	Work through the Athletic Director/Dean on all matters pertaining to athletics;
2.	Obtain final approval of the Athletic Director/Dean of all sports schedules;
3.	In accordance with established rules and regulations, recruit athletes within the District by being visible at the district high school campuses and actively recruit on the district high school campuses according to CCCAA regulations and standards;
4.	Maintain a businesslike working relationship and rapport with campus employees, organizations, district high school coaches, district communities and the various groups within these communities;
5.	Maintain appropriate individual and team conduct and discipline;
6.	Complete in a timely manner necessary paperwork which serves the function of the program;
7.	Assume responsibilities for securing information regarding eligibility of players, as appropriate;
8.	Field full and competitive teams;
9.	Demonstration of, or progress toward, diversity, equity, inclusion and accessibility (DEIA)-related competencies, and teaching and learning practices that reflect DEIA and anti-racist principles, and reflect knowledge of the intersectionality of social identities, illustrate a developing set of skills for effective cross-cultural teaching, and recognize the myriad of ways in which people differ, including the psychological, physical, cognitive, and social differences that occur among individuals, all to improve equitable student outcomes and course completion; and
10.	Assume duties and responsibilities as delegated or assigned by the administration, Athletic Director/Dean, or head coach as they relate reasonably to the coaching assignment.
11.	Observe and maintain compliance with all CCCAA regulations and requirements.
12.  Win-loss record will not be considered.

EF.	Faculty Coordinators Criteria

1.	Will be evaluated on the basis of their duties and job announcement, which is included in their personnel file;
2.	Knowledge of the subject matter;
3.	Demonstration of, or progress toward, diversity, equity, inclusion and accessibility (DEIA)-related competencies, and practices that reflect DEIA and anti-racist principles, and reflect knowledge of the intersectionality of social identities, illustrate a developing set of skills for effective cross-cultural teaching, and recognize the myriad of ways in which people differ, including the psychological, physical, cognitive, and social differences that occur among individuals, all to improve equitable student outcomes and completion.
4.	Awareness of current developments and research in the field;
5.	Demonstration of effective communication with students, faculty, staff and administration;
6.	Maintenance of appropriate records; and
7.	Participation in curriculum, program review and annual updates, college and/or District committees and other shared governance activities, and assessing student learning outcomes as a function of the departmental program review process to improve student learning (not to evaluate individual faculty performance).

GF.	Counselors Criteria

1.	Evidence of appropriate counseling techniques as designated by review of student educational plans, career test interpretations, etc.;
2.	Maintenance of counseling session records in accordance with District Policies;
3.	Effective use of counseling methods appropriate to student need;
4.	Knowledge of subject matter;
5.	Demonstration of, or progress toward, diversity, equity, inclusion and accessibility (DEIA)-related competencies, and practices that reflect DEIA and anti-racist principles, and reflect knowledge of the intersectionality of social identities, illustrate a developing set of skills for effective cross-cultural teaching, and recognize the myriad of ways in which people differ, including the psychological, physical, cognitive, and social differences that occur among individuals, all to improve equitable student outcomes and completion.
6.	Awareness of current developments and research in the field;
7.	Demonstration of effective communication with students;
8.	Demonstration of respect for all students through the development of a warm and accepting environment;
9.	Maintains confidentiality of the counseling session; and
10.	Participation in curriculum, program review and annual updates, college and/or District committees and other shared governance activities, and assessing student learning outcomes as a function of the departmental program review process to improve student learning (not to evaluate individual faculty performance).

HG.	Librarians Criteria

1.	Knowledge of library usage;
2.	Awareness of current developments and publications in the field;
3.	Demonstration of effective communication with students and faculty;
4.	Effective use of research methods appropriate to faculty and student needs;
5.	Demonstration of, or progress toward, diversity, equity, inclusion and accessibility (DEIA)-related competencies, and practices that reflect DEIA and anti-racist principles, and reflect knowledge of the intersectionality of social identities, illustrate a developing set of skills for effective cross-cultural teaching, and recognize the myriad of ways in which people differ, including the psychological, physical, cognitive, and social differences that occur among individuals, all to improve equitable student outcomes and completion.
6.	Awareness of college curricula;
7.	Maintenance of appropriate records; and
8.	Participation in curriculum, program review and annual updates, college and/or District committees and other shared governance activities, and assessing student learning outcomes as a function of the departmental program review process to improve student learning (not to evaluate individual faculty performance).

IH.	College Nurses Criteria

1.	Knowledge of subject matter;
2.	Awareness of current development and research in the field;
3.	Effective communication with students;
4.	Effective use of nursing procedures;
5.	Demonstration of, or progress toward, diversity, equity, inclusion and accessibility (DEIA)-related competencies, and practices that reflect DEIA and anti-racist principles, and reflect knowledge of the intersectionality of social identities, illustrate a developing set of skills for effective cross-cultural teaching, and recognize the myriad of ways in which people differ, including the psychological, physical, cognitive, and social differences that occur among individuals, all to improve equitable student outcomes and completion.
6.	Evidence of appropriate nursing objectives which are met through a student evaluation of services;
7.	Appropriate maintenance of student records which protect the confidentiality of all service users;
8.	Evaluation of student’s progress in keeping current with nursing protocols and public health procedures; and
9.	Participation in curriculum, program review and annual updates, college and/or District committees and other shared governance activities, and assessing student learning outcomes as a function of the departmental program review process to improve student learning (not to evaluate individual faculty performance).

J.	Distance Education – Regular and Substantive Interaction

1.	Regular and Substantive Interaction (RSI): Distance Learning instructors must maintain regular and substantive interaction between instructors and students and among students. Regular and substantive interaction equivalent to a traditional class applies to any portion of a course delivered through distance learning and shall be evaluated as part of the regular evaluation cycle.

2.	Prior to teaching a Distance Learning Course for the first time, unit members are required to obtain certification approved by the Academic Senate. Additionally, these unit members are subject to RSI review. The District shall not assign an online course to a unit member who does not have current approved certification.

3.	The certification is valid for a period of three (3) years. Every three (3) years, unit members will be required to obtain recertification through a condensed training approved by the Academic Senate.

4.	Regular and substantive interaction means engaging students in teaching, learning, and assessment consistent with the content under discussion in addition to at least two of the following: direct instruction, instructor feedback on student coursework, information or response to questions about the content of a course or competency, facilitating a group discussion, or other activities approved by the Distance Learning Committee. Each unit member teaching a distance learning course (100% online or hybrid) is required to have the same amount of regular and substantive instructional hours as in non-distance learning classes.

5.	Peer Classroom Visitation in distance learning courses: 

a. 	The peer evaluator, who shall be certified or equivalent, will be granted access to the unit member’s learning management system (e.g., Canvas) for one week to access the class.

b. 	Unit members will advise the peer evaluator about the course, explain the features of the course, and explain how to explore the course.

c. 	Additionally, an “RSI reviewer” may be granted access after a two (2) day notification period for no longer than one (1) week to visit a DL course to ensure that regular and substantive interaction is occurring. This observation shall occur after the 25% mark of the course.



Section 18A.4. EVALUATION TIMELINE:

A.	Instructional Faculty and Special Assignment Faculty

Contract faculty first hired for a fall semester start – the following timeline is repeated in the fall of each year. (Consideration is given for courses scheduled in short-term formats.)

Contract faculty first hired for a spring semester start – If a faculty member’s service as a probationary faculty member begins during the spring semester, his or her service during that academic year does not count as his or her first contract year for the purposes of tenure review (California Education Code 87605). An abbreviated evaluation will be completed during that spring “zero semester”, which will include student questionnaires for all classes, one (1) classroom visitation by the immediate supervisor and one (1) peer reviewer, and a review of the faculty member’s class records. The immediate supervisor will then complete a summary evaluation report. Full tenure review committee will not convene until the fall semester.

Regular (Tenured Faculty) - The evaluation team and the regular (tenured) faculty member being evaluated will follow the timeline or will endeavor to reach consensus on specific timelines (except as otherwise set forth in the evaluation provisions of this article) for visitation and observations, the administration of student questionnaires, the discussion of the results of the evaluation, and the procedures required in the evaluation process. In the event consensus is not reached regarding the timeline, the immediate supervisor will determine the timeline to be used.

The following items are not required to be completed in any particular order during the required weeks:

1.	Weeks 1-2 of the Fall or Spring semester
1.	Once a training is jointly developed and approved by Human Resources, the Federation and the Academic Senates of all four colleges, a joint team from Human Resources, the Federation and the four Academic Senates will meet with all evaluators and evaluatees during the first two weeks of the Fall or Spring semester to ensure that all have a uniform understanding of the DEIA competencies and criteria, the expectations regarding a unit member’s performance related to the competencies and criteria, and best practices on how to assess that during the evaluation process.

2.	WEEKS 1 – 4 (Proportionately adjusted for short-term courses)
1.	Tenure committee established by division Dean;
2.	Committee orientation meeting convened by immediate supervisor, or their designee excluded from the bargaining unit, serving on committee;
3.	Committee meeting with unit member to discuss evaluation process and timelines;
4.	Immediate supervisor, or their designee, begins "duties and responsibilities" evaluation; and
5.	Unit member submits copies of classroom or other records.

3.	WEEKS 5 – 12 (Proportionately adjusted for short-term courses)
1.	Classroom visitations, educational discussions, observations of counseling sessions made by committee members;
2.	Student questionnaires are administered. Student questionnaire results will be made available to the evaluation committee prior to week 13 (Proportionately adjusted for short-term courses) and to the contract unit member upon the completion of the semester;
3.	unit member submits list of professional activities;
4.	Additional visitations may be conducted if deemed necessary by the committee; and
5.	Unit member submits self-evaluation.

4.	WEEKS 13 – 15 (Proportionately adjusted for short-term courses)
1.	Committee meets and reviews all pertinent areas of evaluation and evaluation materials;
2.	Committee decides upon employment recommendation for contract unit member and, if the recommendation is a second or third contract, establishes a course of action by which the unit member can improve in areas of weakness; and
3.	Peer and supervisor, or their designee excluded from the bargaining unit, summarize evaluation findings of regular faculty.

5.	WEEKS 16 – 18 (Proportionately adjusted for short-term course)
1.	Committee meets with unit member to discuss the employment recommendation. If appropriate, the committee will recommend a course of action for instructional/professional improvement;
2.	Committee submits employment recommendation to the College President, along with copies of all pertinent documents; and
3.	This timeline does not preclude a committee member's or administrator's right to visit a unit member's classroom during the subsequent term should such be deemed necessary.

Section 18A.5. RIGHT TO GRIEVE AND RECONSIDERATION:

A.	RIGHT TO GRIEVE
1.	In the event there is a negative decision made regarding the granting of tenure, that to a reasonable person was unreasonable, or violated, misinterpreted, or misapplied, any policy or procedure concerning the evaluation of a contract (probationary) unit member, the effected contract unit member will have the right to grieve such negative decision in accordance with the provisions of Education Code section 87610.1.

2.	Allegations that the District, in a decision to reappoint a contract (probationary) unit member, violated, misinterpreted, or misapplied any of its policies and procedures concerning the evaluation of contract (probationary) unit member will be classified and addressed as grievances in accordance with the provisions of Education Code section 87610.1.

B.	RECONSIDERATION
In the event the arbitrator rules that the District must reconsider its decision not to grant tenure, the arbitrator's decision and findings of fact will be served upon the Board of Trustees President or Secretary, along with all evidence, exhibits, documents, and briefs which were provided to the arbitrator. Either party may additionally submit a written argument, stating why the Board of Trustees should or should not grant tenure to the unit member and stating the reasons therefore. Not later than sixty (60) days after having been served the arbitrator's decision, the Board of Trustees will determine upon reconsideration whether the decision not to grant tenure will stand, or whether to grant tenure to the contract (probationary) unit member. The decision of the Board of Trustees upon reconsideration will be final in all respects and served on the unit member.

Section 18A.6. EVALUATION OF TEMPORARY FACULTY:

A.	Inclusion in the full-time faculty bargaining unit of temporary faculty who serve at least seventy-five percent (75%) of the position’s full-time assignment in the academic year will not alter the employees’ temporary status. Such employment may be terminated at any time without regard to termination proceedings in this Agreement or with respect to provisions in the Education Code concerning the termination of contract (probationary) or tenured (permanent) unit members.

B.	Collective bargaining agreement, Articles 13, Section.2, Section 13.4, and Section 13.5 will apply to temporary faculty who serve at least seventy-five percent (75%) of the academic year in a budgeted full-time position.

C.	The evaluation criteria set forth in the collective bargaining agreement, Article 13, Sections.2(E) and Section 13.3 will apply to temporary faculty who serve at least seventy-five percent (75%) of the academic year.

D.	The following provisions will apply to the evaluation of temporary faculty who serve at least seventy-five percent (75%) of the academic year:

1.	Temporary faculty will be evaluated (at least) as follows:

a)	Their performance during their first semester of teaching or service.
b)	Their performance during their second and/or third semesters of teaching or service.
c)	Their performance over every six (6) semesters of teaching or service thereafter.

2.	The evaluation process of temporary faculty will include the following:

a)	Classroom visitation(s) by peer reviewer and immediate supervisor or their designee. Visitation dates and times will be scheduled within a three (3) week period announced to the temporary faculty member. (Both peer reviewer and evaluator need not be present during a visitation.);
b)	Student questionnaires administered by peer reviewer or immediate supervisor, or their designee excluded from the bargaining unit. The student questionnaire results will be made available to the evaluation committee prior to week fourteen (14) (proportionately adjusted for short-term courses) and to the temporary employee upon completion of the semester.
c)	The results of the evaluation will be discussed with the temporary faculty member;
d)	The unit member will receive a copy of the final written evaluation;

Any violation by the District of procedures contained in this Article will be grievable. The substance of any evaluation will not be the subject of any grievance.

[The District will submit its proposal on Article 18B similar to the above depending on the response of SCFT.]

Signed and entered into this ________ day of ___________________, 2025.

FOR THE DISTRICT				FOR SCFT

______________________________	______________________________

______________________________	______________________________

______________________________	______________________________

______________________________	______________________________
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