PROPOSAL COVER SHEET
ARTICLE 16A: FT HOURS, WORKLOAD, CLASS SIZE


MAIN POINTS OF CONCERN
· Modifying “Lecture/Lab” loads parity to a single load rate of 1 “instructional load”.
· Adding content to define a Faculty Coordinator
· Increase clarity on Release time and having Release time assigned to both Academic Senate and Department Chair positions instead of reassigned time.


PROPOSED MODIFICATIONS*
	ACTION
	REASONING
	Fiscal* Impact

	Modify: Updated content by switching all “noninstructional” to “Special Assignment”
	Modified content to a common term.
	NO

	Added: Reference to and content for Class Size
	This Article is Titled “Hours, Workload, and Class Size” therefore adding a section accordingly. Provides context to how class size maybe determined.
	NO

	Modify: Content re: office hours/remote office hours in several sections.
	Provides clarification and differentiates “remote” work (location) from “online” (method of implementation).
	NO

	Added/Modify: Content for Coordinators. Included new content for defining a faculty coordinator.
	The defining of a coordinator position between classifications is very difficult, resulting in numerous issues. Many of these issues can be prevented with more defined and clarifying content to identify what separates a faculty coordinator position form others. In addition this also provides recommendation on a vetting process to ensure the appropriateness of classification specific to faculty coordinator positions.
	NO

	Modify:  Changed LGI-LHE table values
	Reflects reasonable and equitable loads (i.e., work, hourly, instructional, etc.)
	YES

	Added: Content to Calendar language to: 1. include winter break for instructional non-duty & 2. more detailed explanation of duty day calendar
	Provides additional clarifiers-Facts.
	NO

	Added: Mandatory Holidays
	Provides additional clarifiers-Facts.
	NO

	Modify: One LHE rate for Lecture & Lab (Equivalent Hour). NEW-Instructional Load hour
	Correcting the inequity and parity between lecture/lab loads.

	YES

	Added: Content introducing Work Accommodations. The hope is to provide a brief overview/explanation of process.
	Improve awareness of and provides a point of reference when accommodations need to be requested
	NO

	Added: Content to address how reassigned time can impact tenure track process.
	Addresses current issue, how reassignment prevent tenure track faculty from being appropriate evaluated for the tenure track position they were actually hired for.
	NO

	Added: “Reassigned time” as an option for comp when doing Prog Review outside… 
	Provides another option for faculty to complete the task and an option for admin to limit additional expense. 
	YES

	Added: Content to define/clarify “Released Time” to provide reference when comparing to “Reassigned position/time”.
	Adds clarity  and refers back to details related to tenure track evals.
	NO

	Modify: Changed Reassigned time to Release time for Dept Chair.
	Since department chairs primarily deal with 10+1 and/or the implementation of 10+1 related items, this should not be considered “assigned” time nor “reassigned” time. This should really be Release time as related to definition. 
	NO

	Modify: Updated amount of time on released chart.
	Includes a new chart with increases that has updated formula and also includes both types of release broken out by units/hours.
	YES

	Modify: Changed Reassigned time to Release time for Academic Senate. And increased the amount of time from 2 to 3 FTE
	Since Academic Senate primarily deals with 10+1 and/or the implementation of 10+1 related items, this should not be considered “assigned” time nor “reassigned” time. This should really be Release time as related to definition. 
	NO

	Modify: Updated the amount of time from 2 to 3 FTE.
	Increases in total release for senates new chart that has updated formula and also includes both types of release broken out by units/hours.
	YES

	Added: Compensation for hiring committee
	With increased EEO training requirements and amount of time required to complete.
	YES

	Modify: Added content to “Assignment Section” to include wording emphasizing college location and “Primary college campus”
	Historically “Assignment” pertained to primarily college campuses. And in any situations where an individual was assigned to a location of the college campus the unit member was consulted and given the option. With times changing this delineation needs to be specified as we move into a new time where instructional/service assignments potentially will not be primarily on college campuses/locations. As an employee of the district this provides clarity for safety and protection of its employees. Additional content will be provided in separate article to explain other related assignments (i.e., Dual Enrollment) 
	NO

	Added/Modify: Added heading Milage and broke out “milage” content from “assignment” and added clarifying language that HS campuses are not college campuses
	Broke out milage to be in its own section for clarity. Added “college” and other details for reasons related to above.
	NO

	Moved: Deleted Article 26 and added here to address layoffs. 
	Previous Faculty Service Areas (FSA) title was not user friendly, therefore requested change to Protection of Assignment. FSA was a separate article, but essential is directly related to “Hours, Workload, and Class Size” therefore suggested to move in this article and delete previous stand alone article.
	NO


[bookmark: _Hlk193224790]*Attempts to include all modifications. All significant modifications will be listed. May not include minor formatting changes. 
**Fiscal impact: Identifies proposals with an associated dollar amount that may financially impact the district.

