FUSION SM Projects for Funding Year 2022-23 (State Supported and Local Only)

Planning

DISTRICT State Center Community College District 570

State Funds Local Funds Total Funds Expended Remaining Project Count
$5,482,500 $5,732,500 $11,215,000 $0  $11,215,000 33
Project: Reroof Cafeteria Scope: Reroof cafeteria
Campus(es): Fresno City College Buildings: 14 - CAFETERIA
State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method
$650,000 $650,000 $1,300,000 $0 $1,300,000 Roof 0 yrs.
Project: Reroof Forestry/Engineering/Math Scope: Reroof Forestry/Engineering/Math
Campus(es): Reedley College Buildings: 44 - FOREST ENG
State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method
$250,000 $250,000 $500,000 $0 $500,000 Roof 0 yrs.
Project: Replace HVAC Wall Packs at all Portables Scope: replace HVAC wall packs at all portables
Campus(es): Madera Community College Center Buildings: Campus-wide
State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method
$250,000 $250,000 $500,000 $0 $500,000 Mechanical
Project: Replace 2 Cooling Towers Scope: Replace 2 Cooling Towers
Campus(es): Fresno City College Buildings: 37 - UTILITY BUILDING
State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method
$375,000 $375,000 $750,000 $0 $750,000 Mechanical 0 yrs.
Project: Rehab Tennis Courts, Ph 1 Scope: Rehab tennis courts, phase 1
Campus(es): Reedley College Buildings: Campus-wide
State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$0 $125,000 $125,000 $0 $125,000 Exterior 0 yrs.



Project: Replace transformer at Utility Building

Campus(es): Fresno City College

State Funds Local Funds Total Funds Expended
$175,000 $175,000 $350,000 $0
Project: Reroof Receiving
Campus(es): Reedley College
State Funds Local Funds Total Funds Expended
$50,000 $50,000 $100,000 $0

Project: Energy Management System Upgrade

Campus(es): District-wide

State Funds Local Funds Total Funds Expended

$125,000 $125,000 $250,000 $0

Project: Split Irrigation & Domestic Water, Ph 2

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$125,000 $125,000 $250,000 $0
Project: Clean, Calibrate Switchgear
Campus(es): Reedley College
State Funds Local Funds Total Funds Expended
$50,000 $50,000 $100,000 $0

Project: Doors, Hardware & Security Upgrades

Campus(es): District-wide

State Funds Local Funds Total Funds Expended

$125,000 $125,000 $250,000 $0

Remaining

$350,000

Remaining

$100,000

Remaining

$250,000

Remaining

$250,000

Remaining

$100,000

Remaining

$250,000

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type
Roof

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type
Other

replace transformer at utility building

37 - UTILITY BUILDING

Project Manager Problem Years

0 yrs.

reroof Receiving building

16 - RECEIVING

Project Manager Problem Years

0 yrs.

EMS system upgrades

Campus-wide

Project Manager Problem Years

split irrigation and domestic water, phase 2

Campus-wide

Project Manager Problem Years

Clean & calibrate switchgear

Campus-wide

Project Manager Problem Years

0 yrs.

Doors, Hardware & Security Upgrades

Campus-wide

Project Manager Problem Years

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Corrective Method



Project: Elevator Repairs & Replacement

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$125,000 $125,000 $250,000 $0

Project: Tree trimming & replacement

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$75,000 $75,000 $150,000 $0

Project: Energy efficient lighting upgrades

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$125,000 $125,000 $250,000 $0

Project: Add building utility meters

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$50,000 $50,000 $100,000 $0

Project: Energy efficient insulation upgrades

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$50,000 $50,000 $100,000 $0

Project: Add energy efficient window film

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$50,000 $50,000 $100,000 $0

Remaining

$250,000

Remaining

$150,000

Remaining

$250,000

Remaining

$100,000

Remaining

$100,000

Remaining

$100,000

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type

Exterior

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type
Other

elevator repairs & replacement

Campus-wide

Project Manager Problem Years

0 yrs.

Tree trimming & replacement

Campus-wide

Project Manager Problem Years

0 yrs.

Energy efficient lighting upgrades

Campus-wide

Project Manager Problem Years

Add building utility meters

Campus-wide

Project Manager Problem Years

energy efficient insulation upgrades

Campus-wide

Project Manager Problem Years

Add energy efficient window film

Campus-wide

Project Manager Problem Years

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Corrective Method



Project: Painting Improvements

Campus(es): District-wide

State Funds Local Funds  Total Funds Expended Remaining
$150,000 $150,000 $300,000 $0 $300,000
Project: Fence replacement
Campus(es): District-wide
State Funds Local Funds Total Funds Expended Remaining
$62,500 $62,500 $125,000 $0 $125,000
Project: Replace Air Handlers, Theater
Campus(es): Fresno City College
State Funds Local Funds  Total Funds Expended Remaining
$750,000 $750,000 $1,500,000 $0 $1,500,000
Project: Termite Control
Campus(es): Reedley College
State Funds Local Funds Total Funds Expended Remaining
$40,000 $40,000 $80,000 $0 $80,000
Project: Replace Baseball Field (sod/irrigation/grading)
Campus(es): Fresno City College
State Funds Local Funds  Total Funds Expended Remaining
$0 $125,000 $125,000 $0 $125,000
Project: Hydro tank replacement for areas west of road/gym
Campus(es): Reedley College
State Funds Local Funds Total Funds Expended Remaining
$30,000 $30,000 $60,000 $0 $60,000

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type

Exterior

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type

Exterior

Scope:

Buildings:

Type
Utility

painting improvements

Campus-wide

Project Manager Problem Years

0 yrs.

fence replacement

Campus-wide

Project Manager Problem Years

0 yrs.

replace air handlers on the Theater

28 - THEATER ARTS

Project Manager Problem Years

termite control

Campus-wide

Project Manager Problem Years

Replace Baseball Field (sod/irrigation/grading)

Campus-wide

Project Manager Problem Years

0 yrs.

Hydro tank replacement for areas west of road/gym

Campus-wide

Project Manager Problem Years

0 yrs.

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Corrective Method



Project: Replace Transformers: AGR, Utility, Gym, 4160 Central Distrib.

Campus(es): Reedley College

State Funds Local Funds Total Funds Expended

$175,000 $175,000 $350,000 $0

Project: UG Sewer/Storm Drain Repair & Replacement

Campus(es): Fresno City College

State Funds Local Funds Total Funds Expended
$175,000 $175,000 $350,000 $0
Project: ADA Upgrades for Restrooms
Campus(es): District-wide
State Funds Local Funds Total Funds Expended
$150,000 $150,000 $300,000 $0

Project: Concrete Safety & Accessibility Improvements

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$100,000 $100,000 $200,000 $0
Project: Reroof Cafeteria
Campus(es): Reedley College
State Funds Local Funds Total Funds Expended
$350,000 $350,000 $700,000 $0
Project: Plumbing Fixture Upgrades
Campus(es): District-wide
State Funds Local Funds Total Funds Expended
$100,000 $100,000 $200,000 $0

Remaining

$350,000

Remaining

$350,000

Remaining

$300,000

Remaining

$200,000

Remaining

$700,000

Remaining

$200,000

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type

Exterior

Scope:

Buildings:

Type
Roof

Scope:

Buildings:

Type
Other

Replace Transformers: AGR, Utility, Gym, 4160 Central Distrib.

Campus-wide

Project Manager Problem Years

0 yrs.

UG Sewer/Storm Drain Repair & Replacement

Campus-wide

Project Manager Problem Years

0 yrs.

ADA Upgrades for Restrooms

Campus-wide

Project Manager Problem Years

0 yrs.

Replace Sidewalks/Concrete

Campus-wide

Project Manager Problem Years

Reroof Cafeteria

25 - CAFETERIA

Project Manager Problem Years

0 yrs.

Plumbing fixture upgrades

Campus-wide

Project Manager Problem Years

0 yrs.

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Corrective Method



Project: Water Conservation & Irrigation Improvements Scope: Water conservation and irrigation improvements

Campus(es): District-wide Buildings: Campus-wide
State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method
$150,000 $150,000 $300,000 $0 $300,000 Exterior 0 yrs.
Project: Replace HVAC at Forestry, Engineering, Math Scope: Replace HVAC at Forestry, Engineering, Math
Campus(es): Reedley College Buildings: Campus-wide
State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method
$225,000 $225,000 $450,000 $0 $450,000 Mechanical Shannon Robertson 2-5yrs. Campus/Facility Closure Replace s/comparable Unit
Project: Replace HVAC in Telecom Rooms Scope: Replace HVAC in Telecom Rooms
Campus(es): District-wide Buildings: Campus-wide
State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method
$175,000 $175,000 $350,000 $0 $350,000 Mechanical Shannon Robertson 2-5yrs. Campus/Facility Closure Replace s/comparable Unit
Project: Access Control Upgrades Scope: Access Control Upgrades
Campus(es): District-wide Buildings: Campus-wide
State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$200,000 $200,000 $400,000 $0 $400,000 Utility Shannon Robertson 2-5yrs. Disruption of Program(s) Upgrade



FUSION SM Projects for Funding Year 2023-24 (State Supported and Local Only)

Planning

DISTRICT State Center Community College District 570

State Funds Local Funds Total Funds Expended Remaining Project Count
$12,675,000 $275,000 $12,950,000 $0  $12,950,000 38
Project: Reroof Library Scope: Reroof Library
Campus(es): Reedley College Buildings: 42 - LEARNING RESOURCE CENTER
State Funds Local Funds  Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method
$1,200,000 $0 $1,200,000 $0 $1,200,000 Roof 0 yrs.
Project: Concrete Safety & Accessibility Improvements Scope: replace sidewalk & concrete due to safety/damage
Campus(es): District-wide Buildings: Campus-wide
State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method
$150,000 $0 $150,000 $0 $150,000 Exterior 0 yrs.
Project: Replace HVAC on T-200 Scope: Replace HVAC on T-200
Campus(es): Fresno City College Buildings: 9 - APPLIED TECH 200
State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method
$75,000 $0 $75,000 $0 $75,000 Mechanical 0 yrs.
Project: Replace football field at Ratcliffe Stadium Scope: replace football field at Ratcliffe Stadium
Campus(es): Fresno City College Buildings: Campus-wide
State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method
$0 $175,000 $175,000 $0 $175,000 Exterior 0 yrs.
Project: Energy Efficient Insulation Upgrades Scope: Energy efficient insulation upgrades, districtwide
Campus(es): District-wide Buildings: Campus-wide
State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$100,000 $0 $100,000 $0 $100,000 Other



Project: Energy Management System Upgrades

Campus(es): District-wide

State Funds Local Funds  Total Funds Expended Remaining

$200,000 $0 $200,000 $0 $200,000

Project: ADA Upgrades for Restrooms

Campus(es): District-wide

State Funds Local Funds Total Funds Expended Remaining

$200,000 $0 $200,000 $0 $200,000

Project: Plumbing Fixture Upgrades

Campus(es): District-wide

State Funds Local Funds  Total Funds Expended Remaining

$200,000 $0 $200,000 $0 $200,000

Project: Energy Efficient Lighting Upgrades

Campus(es): District-wide

State Funds Local Funds Total Funds Expended Remaining

$250,000 $0 $250,000 $0 $250,000

Project: Access Control Upgrades

Campus(es): District-wide

State Funds Local Funds  Total Funds Expended Remaining

$400,000 $0 $400,000 $0 $400,000

Project: Reroof District Office & Remove Signage and Digital Displays

Campus(es): State Center District Office*

State Funds Local Funds Total Funds Expended Remaining

$1,850,000 $0 $1,850,000 $0 $1,850,000

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type
Roof

Energy management system upgrades

Campus-wide

Project Manager Problem Years

0 yrs.

ADA upgrades for restrooms

Campus-wide

Project Manager Problem Years

0 yrs.

Plumbing fixture upgrades

Campus-wide

Project Manager Problem Years

0 yrs.

add energy efficient lighting

Campus-wide

Project Manager Problem Years

Access Control Upgrades

Campus-wide

Project Manager Problem Years

Shannon Robertson 2-5yrs.

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Greater Future
Damage/Costs

Reroof District Office & Remove Signage and Digital Displays

Campus-wide

Project Manager Problem Years

Shannon Robertson 2-5yrs.

Adverse Effect

Potential/Future
Damage/Cost

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Upgrade

Corrective Method



Project: Replace Heat Pumps Phase 1, Fulton Building

Campus(es): District-wide

State Funds Local Funds Total Funds Expended

$300,000 $0 $300,000 $0

Project: Termite Damage Repairs to Portable Buildings

Campus(es): District-wide

Remaining

$300,000

Remaining

$200,000

State Funds Local Funds Total Funds Expended
$200,000 $0 $200,000 $0
Project: cR)(f—:fﬁ:I:ce HVAC, women's PE, Student Personnel, President's

Campus(es): Reedley College

State Funds Local Funds Total Funds Expended
$125,000 $0 $125,000 $0
Project: Rehab Tennis Courts, Ph 2
Campus(es): Reedley College
State Funds Local Funds Total Funds Expended
$0 $100,000 $100,000 $0

Project: Split Domestic & Irrigation Water, Ph 3

Campus(es): District-wide

State Funds Local Funds Total Funds Expended

$250,000 $0 $250,000 $0

Project: Replace Air Handlers at Math Science

Campus(es): Fresno City College

State Funds Local Funds Total Funds Expended

$1,250,000 $0 $1,250,000 $0

Remaining

$125,000

Remaining

$100,000

Remaining

$250,000

Remaining

$1,250,000

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type

Exterior

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type

Mechanical

Replace Heat Pumps Phase 1, Fulton Building

Campus-wide

Project Manager Problem Years

Shannon Robertson 2-5yrs.

Adverse Effect

Campus/Facility Closure

Corrective Method

Replace s/comparable Unit

Repair substantial termite damage to portable buildings including studs, siding, interior finishes.

Campus-wide

Project Manager Problem Years

0 yrs.

Adverse Effect

Replace HVAC, women's PE, Student Personnel, President's Office

Campus-wide

Project Manager Problem Years

0 yrs.

Rehab Tennis Courts, Ph 2

Campus-wide

Project Manager Problem Years

Split irrigation/domestic water, phase 3

Campus-wide

Project Manager Problem Years

Replace air handlers on Math Science

19 - SCIENCE

Project Manager Problem Years

0 yrs.

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Corrective Method



Project: Replace Classroom Flooring in AV1

Campus(es): Madera Community College Center

State Funds Local Funds Total Funds Expended

$275,000 $0 $275,000 $0

Project: Replace Underground Hot Water Loop

Campus(es): Reedley College

State Funds Local Funds Total Funds Expended

$350,000 $0 $350,000 $0

Project: Reroof Men's PE, Women's PE, PE Awnings

Campus(es): Reedley College

State Funds Local Funds Total Funds Expended

$1,100,000 $0 $1,100,000 $0

Remaining

$275,000

Remaining

$350,000

Remaining

$1,100,000

Project: Replace HVAC on Gym & Evaporative Coolers on Men's PE

Campus(es): Reedley College

State Funds Local Funds Total Funds Expended
$100,000 $0 $100,000 $0
Project: Replace HVAC in Telecom Rooms
Campus(es): District-wide
State Funds Local Funds Total Funds Expended
$250,000 $0 $250,000 $0

Project: Water conservation & landscape improvements

Campus(es): District-wide

State Funds Local Funds Total Funds Expended

$300,000 $0 $300,000 $0

Remaining

$100,000

Remaining

$250,000

Remaining

$300,000

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type
Roof

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type

Exterior

Replace flooring

Campus-wide

Project Manager Problem Years

0 yrs.

Replace Underground Hot Water Loop

Campus-wide

Project Manager Problem Years

0 yrs.

Reroof Gym, Men's PE, Women's PE, PE Awnings

Campus-wide

Project Manager Problem Years

0 yrs.

Replace evaporative coolers on Men's PE

17-MENS PE

Project Manager Problem Years

0 yrs.

Replace HVAC in Telecom Rooms

Campus-wide

Project Manager Problem Years

Shannon Robertson 2-5yrs.

Water conservation & landscape improvements

Campus-wide

Project Manager Problem Years

0 yrs.

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Campus/Facility Closure

Adverse Effect

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Replace s/comparable Unit

Corrective Method



Project: Painting Improvements

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$300,000 $0 $300,000 $0
Project: Replace fan coils at Faculty Offices
Campus(es): Fresno City College
State Funds Local Funds Total Funds Expended
$200,000 $0 $200,000 $0
Project: Add energy efficient window film
Campus(es): District-wide
State Funds Local Funds Total Funds Expended
$100,000 $0 $100,000 $0
Project: Add building utility meters
Campus(es): District-wide
State Funds Local Funds Total Funds Expended
$100,000 $0 $100,000 $0
Project: Tree trimming & replacement
Campus(es): District-wide
State Funds Local Funds Total Funds Expended
$125,000 $0 $125,000 $0

Project: Recoat Roof at Student Services & Math Science

Campus(es): Fresno City College

State Funds Local Funds Total Funds Expended

$600,000 $0 $600,000 $0

Scope:

Buildings:
Remaining Type
$300,000 Other
Scope:
Buildings:
Remaining Type
$200,000 Mechanical
Scope:
Buildings:
Remaining Type
$100,000 Other
Scope:
Buildings:
Remaining Type
$100,000 Utility
Scope:
Buildings:
Remaining Type
$125,000 Exterior
Scope:
Buildings:
Remaining Type
$600,000 Roof

Painting improvements

Campus-wide

Project Manager Problem Years

0 yrs.

Replace fan coils at Faculty Offices

17 - FACULTY OFFICE A

Project Manager Problem Years

0 yrs.

Energy efficient window film DW

Campus-wide

Project Manager Problem Years

Add building utility meters DW

Campus-wide

Project Manager Problem Years

Tree trimming & replacement

Campus-wide

Project Manager Problem Years

Recoat Roof at Student Services & Math Science

Campus-wide

Project Manager Problem Years

0 yrs.

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Corrective Method



Project: Reroof Animal Science

Campus(es): Reedley College

State Funds Local Funds Total Funds Expended
$450,000 $0 $450,000 $0
Project: Reroof Mechanical Arts Low Roof
Campus(es): Reedley College
State Funds Local Funds Total Funds Expended
$200,000 $0 $200,000 $0
Project: Reroof CDC Portable
Campus(es): Madera Community College Center
State Funds Local Funds Total Funds Expended
$100,000 $0 $100,000 $0
Project: Fence Replacement
Campus(es): District-wide
State Funds Local Funds Total Funds Expended
$125,000 $0 $125,000 $0

Project: Doors, Hardware & Security Upgrades

Campus(es): District-wide

State Funds Local Funds Total Funds Expended

$200,000 $0 $200,000 $0

Project: Replace lighting switches with dimmers

Campus(es): District-wide

State Funds Local Funds Total Funds Expended

$100,000 $0 $100,000 $0

Remaining

$450,000

Remaining

$200,000

Remaining

$100,000

Remaining

$125,000

Remaining

$200,000

Remaining

$100,000

Scope:

Buildings:

Type
Roof

Scope:

Buildings:

Type
Roof

Scope:

Buildings:

Type
Roof

Scope:

Buildings:

Type

Exterior

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type
Utility

Reroof Animal Science

50 - ANIMAL SCI

Project Manager Problem Years

0 yrs.

Reroof Mechanical Arts Low Roof

30 - MECHANICAL ARTS

Project Manager Problem Years

0 yrs.

Reroof CDC Portable

22 - CHILD DEV LAB - R4E

Project Manager Problem Years

0 yrs.

Fence replacement

Campus-wide

Project Manager Problem Years

0 yrs.

Doors, Hardware & Security Upgrades

Campus-wide

Project Manager Problem Years

Replace lighting switches with dimmers

Campus-wide

Project Manager Problem Years

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Corrective Method



Project: Fire Alarm Upgrades, District Office

Campus(es): State Center District Office*

State Funds Local Funds  Total Funds Expended Remaining

$400,000 $0 $400,000 $0 $400,000

Project: Reroof Portables, CDC, ANX 1 & 2, Comp Lab, INC/Assessment

Campus(es): Reedley College

State Funds Local Funds Total Funds Expended Remaining
$300,000 $0 $300,000 $0 $300,000
Project: Elevator repair & replacement DW
Campus(es): District-wide
State Funds Local Funds  Total Funds Expended Remaining

$250,000 $0 $250,000 $0 $250,000

Scope: Fire alarm upgrades at new district office on Fulton

Buildings: 1 - DISTRICT OFFICE

Type Project Manager Problem Years

Other

Scope: Reroof multiple buildings

Buildings: Campus-wide

Type Project Manager Problem Years

Roof

Scope: Elevator repair & replacement DW

Buildings: Campus-wide

Type Project Manager Problem Years

Mechanical

Adverse Effect

Adverse Effect

Adverse Effect

Corrective Method

Corrective Method

Corrective Method



FUSION

Planning

SM Projects for Funding Year 2024-25 (State Supported and Local Only)

DISTRICT State Center Community College District 570

State Funds Local Funds Total Funds Expended

$12,665,000 $125,000 $12,790,000 $0

Project: Doors, Hardware & Security Upgrades

Campus(es): District-wide

State Funds Local Funds  Total Funds Expended
$200,000 $0 $200,000 $0
Project: Plumbing Fixture Upgrades
Campus(es): District-wide
State Funds Local Funds Total Funds Expended
$200,000 $0 $200,000 $0
Project: Replace Boilers on Field House
Campus(es): Fresno City College
State Funds Local Funds Total Funds Expended
$375,000 $0 $375,000 $0
Project: Electrical Upgrades
Campus(es): District-wide
State Funds Local Funds Total Funds Expended
$250,000 $0 $250,000 $0

Project: Water Conservation & Landscape improvements

Campus(es): District-wide

State Funds Local Funds Total Funds Expended

$300,000 $0 $300,000 $0

Remaining Project Count

$12,790,000

Remaining

$200,000

Remaining

$200,000

Remaining

$375,000

Remaining

$250,000

Remaining

$300,000

32

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type

Exterior

Doors, Hardware & Security Upgrades

Campus-wide

Project Manager Problem Years

0 yrs.

Plumbing fixture upgrades

Campus-wide

Project Manager Problem Years

0 yrs.

Replace 2 boilers on Field House

35 - P E FIELD HOUSE

Project Manager Problem Years

0 yrs.

Upgrade aging electrical systems

Campus-wide

Project Manager Problem Years

Water conservation & landscape improvements

Campus-wide

Project Manager Problem Years

0 yrs.

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Corrective Method



Project: Add Energy Efficient Window Film

Campus(es): District-wide

State Funds Local Funds  Total Funds Expended Remaining

$100,000 $0 $100,000 $0 $100,000

Project: Replace Heat Pumps floors 3, 4 5, 6, Fulton Building

Campus(es): State Center District Office*

State Funds Local Funds Total Funds Expended Remaining

$800,000 $0 $800,000 $0 $800,000

Project: Reroof, recoat Portable buildings R4A-R8C

Campus(es): District-wide

State Funds Local Funds  Total Funds Expended Remaining

$850,000 $0 $850,000 $0 $850,000

Project: Access Control Upgrades

Campus(es): District-wide

State Funds Local Funds Total Funds Expended Remaining

$400,000 $0 $400,000 $0 $400,000

Project: Replace Countertops, Counters at Cafeteria

Campus(es): Reedley College

State Funds Local Funds  Total Funds Expended Remaining

$150,000 $0 $150,000 $0 $150,000

Project: Replace unit ventilators in Bus, Hum, Soc

Campus(es): Reedley College

State Funds Local Funds Total Funds Expended Remaining

$2,100,000 $0 $2,100,000 $0 $2,100,000

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type
Roof

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type

Mechanical

install energy efficient window film to reduce energy consumption and make building more efficient

Campus-wide

Project Manager Problem Years Adverse Effect

Replace Heat Pumps floors 3, 4, 5, 6, Fulton Building

Campus-wide

Project Manager Problem Years Adverse Effect

Shannon Robertson 2-5yrs. Campus/Facility Closure

Reroof, recoat Portable buildings R4A-R8C

Campus-wide

Project Manager Problem Years Adverse Effect

Shannon Robertson 2-5yrs. Campus/Facility Closure

Access Control Upgrades

Campus-wide

Project Manager Problem Years Adverse Effect

Shannon Robertson 2-5yrs. Disruption of Program(s)

Replace Countertops, Counters at Cafeteria

25 - CAFETERIA

Project Manager Problem Years Adverse Effect

0 yrs.

Replace unit ventilators in Business, Humanities and Social Science

9 - BUSINESS, 13 - HUMANITIES, 21 - SOCIAL SCIENCE

Project Manager Problem Years Adverse Effect

0 yrs.

Corrective Method

Corrective Method

Replace s/comparable Unit

Corrective Method

Replace s/comparable Unit

Corrective Method

Upgrade

Corrective Method

Corrective Method



Project: Replace flooring in kitchen & dishwashing area

Campus(es): Reedley College

State Funds Local Funds  Total Funds Expended Remaining

$100,000 $0 $100,000 $0 $100,000

Project: Reroof Library

Campus(es): Fresno City College

State Funds Local Funds Total Funds Expended Remaining

$1,300,000 $0 $1,300,000 $0 $1,300,000

Project: Reroof Gym

Campus(es): Fresno City College

State Funds Local Funds  Total Funds Expended Remaining

$2,400,000 $0 $2,400,000 $0 $2,400,000

Project: Replace Handrails, Ratcliffe Stadium

Campus(es): Fresno City College

State Funds Local Funds Total Funds Expended Remaining

$75,000 $0 $75,000 $0 $75,000

Project: Replace Boiler

Campus(es): Reedley College

State Funds Local Funds  Total Funds Expended Remaining

$200,000 $0 $200,000 $0 $200,000

Project: Replace HVAC in Telecom Rooms

Campus(es): District-wide

State Funds Local Funds Total Funds Expended Remaining

$250,000 $0 $250,000 $0 $250,000

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type
Roof

Scope:

Buildings:

Type
Roof

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type

Mechanical

Replace flooring in kitchen & dishwashing area

25 - CAFETERIA

Project Manager Problem Years

0 yrs.

Reroof Library

5 - LIBRARY
Project Manager Problem Years
0 yrs.
Reroof Gym
4-GYM
Project Manager Problem Years
0 yrs.

Replace Handrails, Ratcliffe Stadium

Campus-wide

Project Manager Problem Years

0 yrs.

Replace boiler at Utility Building

36 - UTILITY BLDG

Project Manager Problem Years

0 yrs.

Replace HVAC in Telecom Rooms

Campus-wide

Project Manager Problem Years

Shannon Robertson 2-5yrs.

Adverse Effect Corrective Method
Adverse Effect Corrective Method
Adverse Effect Corrective Method
Adverse Effect Corrective Method
Adverse Effect Corrective Method
Adverse Effect Corrective Method

Campus/Facility Closure Replace s/comparable Unit



Project: Fence replacement

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$125,000 $0 $125,000 $0
Project: Add building utility meters
Campus(es): District-wide
State Funds Local Funds Total Funds Expended
$100,000 $0 $100,000 $0
Project: Energy efficient insulation upgrades
Campus(es): District-wide
State Funds Local Funds Total Funds Expended
$100,000 $0 $100,000 $0

Project: Energy Management System Upgrade

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$250,000 $0 $250,000 $0
Project: Replace HVAC for Student Activities
Campus(es): Fresno City College
State Funds Local Funds Total Funds Expended
$40,000 $0 $40,000 $0

Project: Replace heat pumps on portables, 63, 64, 65

Campus(es): Reedley College

State Funds Local Funds Total Funds Expended

$75,000 $0 $75,000 $0

Remaining

$125,000

Remaining

$100,000

Remaining

$100,000

Remaining

$250,000

Remaining

$40,000

Remaining

$75,000

Scope:

Buildings:

Type

Exterior

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type

Mechanical

fence replacement

Campus-wide

Project Manager Problem Years

0 yrs.

Add building utility meters

Campus-wide

Project Manager Problem Years

0 yrs.

Energy efficient insulation upgrades

Campus-wide

Project Manager Problem Years

0 yrs.

Adverse Effect

Adverse Effect

Adverse Effect

Corrective Method

Corrective Method

Corrective Method

Energy management systems upgrades for more energy efficient, automated systems

Campus-wide

Project Manager Problem Years

Shannon Robertson 2-5yrs.

Replace HVAC on Student Activities at Cafeteria

14 - CAFETERIA

Project Manager Problem Years

0 yrs.

Replace heat pumps on portables 63, 64, 65

Campus-wide

Project Manager Problem Years

0 yrs.

Adverse Effect

Campus/Facility Closure

Adverse Effect

Adverse Effect

Corrective Method

Upgrade

Corrective Method

Corrective Method



Electrical panel upgrades, Aero, Auto, Welding, Ag Science,

Project: Dental Scope:
Campus(es): Reedley College Buildings:
State Funds Local Funds Total Funds Expended Remaining Type
$275,000 $0 $275,000 $0 $275,000 Mechanical
Project: ADA Upgrades to Restrooms Scope:
Campus(es): District-wide Buildings:
State Funds Local Funds Total Funds Expended Remaining Type
$200,000 $0 $200,000 $0 $200,000 Other
Project: Painting Improvements Scope:
Campus(es): District-wide Buildings:
State Funds Local Funds Total Funds Expended Remaining Type
$200,000 $0 $200,000 $0 $200,000 Other
Project: Rehab Tennis Courts, Ph 3 Scope:
Campus(es): Reedley College Buildings:
State Funds Local Funds Total Funds Expended Remaining Type
$0 $125,000 $125,000 $0 $125,000 Other
Project: Replace lighting switches with dimmers Scope:
Campus(es): District-wide Buildings:
State Funds Local Funds Total Funds Expended Remaining Type
$100,000 $0 $100,000 $0 $100,000 Utility
Project: UG Sewer/Storm Drain Repair & Replacement Scope:
Campus(es): District-wide Buildings:
State Funds Local Funds Total Funds Expended Remaining Type

$350,000 $0 $350,000 $0 $350,000 Utility

Upgrade electrical panels

Campus-wide

Project Manager Problem Years

0 yrs.

ADA upgrades to restrooms

Campus-wide

Project Manager Problem Years

0 yrs.

Painting improvements

Campus-wide

Project Manager Problem Years

0 yrs.

Rehab Tennis Courts, Ph 3

Campus-wide

Project Manager Problem Years

0 yrs.

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Replace lighting switches with dimmers for better energy efficiency

Campus-wide

Project Manager Problem Years

0 yrs.

Underground sewer & storm drain repair & replacement

Campus-wide

Project Manager Problem Years

0 yrs.

Adverse Effect

Adverse Effect

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Corrective Method



Project: Replace interior chilled water piping Scope: Replace chilled water piping in interior of building due to degradation of piping.

Campus(es): Reedley College Buildings: 9 - BUSINESS, 13 - HUMANITIES, 21 - SOCIAL SCIENCE, 20 - PHYSICAL SCIENCES, 7 - ART, 18 - MUSIC
State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method
$350,000 $0 $350,000 $0 $350,000 Utility 0yrs.
Project: Elevator repairs & replacement Scope: Elevator repairs and replacement, districtwide
Campus(es): District-wide Buildings: Campus-wide
State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method
$250,000 $0 $250,000 $0 $250,000 Mechanical 0 yrs.
Project: Concrete Safety & Accessibility Improvements Scope: Concrete safety & accessibility improvements
Campus(es): District-wide Buildings: Campus-wide
State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$200,000 $0 $200,000 $0 $200,000 Exterior



FUSION

Planning

SM Projects for Funding Year 2025-26 (State Supported and Local Only)

DISTRICT State Center Community College District 570

State Funds Local Funds Total Funds Expended
$22,615,000 $0  $22,615,000 $0
Project: Reroof Aeronautics Building
Campus(es): Reedley College
State Funds Local Funds  Total Funds Expended
$1,200,000 $0 $1,200,000 $0
Project: Reroof Bookstore
Campus(es): Fresno City College
State Funds Local Funds Total Funds Expended
$1,000,000 $0 $1,000,000 $0
Project: Reroof Health Sciences
Campus(es): Fresno City College
State Funds Local Funds Total Funds Expended
$900,000 $0 $900,000 $0

Project: Replace domestic well pump & casing

Campus(es): Madera Community College Center

State Funds Local Funds Total Funds Expended

$250,000 $0 $250,000 $0

Project: Replace Air Handlers at Health Science

Campus(es): Fresno City College

State Funds Local Funds Total Funds Expended

$1,200,000 $0 $1,200,000 $0

Remaining Project Count

$22,615,000

Remaining

$1,200,000

Remaining

$1,000,000

Remaining

$900,000

Remaining

$250,000

Remaining

$1,200,000

51

Scope:

Buildings:

Type
Roof

Scope:

Buildings:

Type
Roof

Scope:

Buildings:

Type
Roof

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type

Mechanical

Reroof Aeronautics Building

29 - AERONAUTICS

Project Manager Problem Years

0 yrs.

Reroof Bookstore

Campus-wide

Project Manager Problem Years

0 yrs.

Reroof Health Science building

6 - HEALTH SCIENCES

Project Manager Problem Years

replace domestic well pump and casing

Campus-wide

Project Manager Problem Years

0 yrs.

Replace Air Handlers at Health Science

6 - HEALTH SCIENCES

Project Manager Problem Years

0 yrs.

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Corrective Method



Project: Replace Underground Hot Water Loop

Campus(es): Fresno City College

State Funds Local Funds Total Funds Expended
$800,000 $0 $800,000 $0

Project: Replace Unit Ventilators: Phy, Music, Art

Campus(es): Reedley College

State Funds Local Funds Total Funds Expended
$2,100,000 $0 $2,100,000 $0

Project: Cathotic Protection for Water Tank

Campus(es): Madera Community College Center

State Funds Local Funds  Total Funds Expended
$40,000 $0 $40,000 $0

Project: Elevator Repairs & Replacement

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$300,000 $0 $300,000 $0

Project: Concrete Safety & Accessibility Improvements

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$200,000 $0 $200,000 $0

Project: Plumbing Fixture Upgrades

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$200,000 $0 $200,000 $0

Remaining

$800,000

Remaining

$2,100,000

Remaining

$40,000

Remaining

$300,000

Remaining

$200,000

Remaining

$200,000

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type

Exterior

Scope:

Buildings:

Type
Other

Replace underground hot water loop

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.

Replace Unit Ventilators: Phy, Music, Art

7 - ART, 18 - MUSIC, 20 - PHYSICAL SCIENCES

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.

Cathotic protection for water tank, MCCC

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.

Upgrade existing elevators to meet current ADA and to address mechanical issues

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

address safety issues and accessibility improvements

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

Upgrade fixtures and provide more hands-free options

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.



Project: Replace HVAC in Telecom Rooms

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$250,000 $0 $250,000 $0

Project: Fence Replacement

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$125,000 $0 $125,000 $0

Project: Energy Efficient Insulation Upgrades

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$100,000 $0 $100,000 $0

Project: Electrical Upgrades

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$250,000 $0 $250,000 $0

Project: Energy Management System Upgrade

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$250,000 $0 $250,000 $0

Project: ADA Upgrades to Restrooms

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$300,000 $0 $300,000 $0

Remaining

$250,000

Remaining

$125,000

Remaining

$100,000

Remaining

$250,000

Remaining

$250,000

Remaining

$300,000

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type

Exterior

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type
Other

HVAC replacement required due to age & condition and overall equipment failures which cause network
equipment to fail due to overheating.

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

Replace fencing due to damage and poor condition

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.

Add energy efficient insulation upgrades to help reduce energy consumption

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

Upgrade/replace aging electrical systems

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method
Upgrade energy management system to provide better energy efficiency to the campuses and reduce
consumption
Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.

Renovate restrooms to improve ADA access

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.



Project: Doors, Hardware & Security Upgrades

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$200,000 $0 $200,000 $0

Project: Access Control Upgrades

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$400,000 $0 $400,000 $0

Project: Painting Improvements

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$200,000 $0 $200,000 $0

Project: Replace 2 Air Handlers on Women's PE

Campus(es): Reedley College

State Funds Local Funds Total Funds Expended
$375,000 $0 $375,000 $0

Project: Reroof/Recoat Portable buildings R1A-R3A

Campus(es): Madera Community College

State Funds Local Funds Total Funds Expended
$850,000 $0 $850,000 $0

Project: Reroof Admin & President's Offices

Campus(es): Reedley College

State Funds Local Funds Total Funds Expended
$375,000 $0 $375,000 $0

Remaining

$200,000

Remaining

$400,000

Remaining

$200,000

Remaining

$375,000

Remaining

$850,000

Remaining

$375,000

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type

Exterior

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type
Roof

Scope:

Buildings:

Type
Roof

Upgrade doors/hardware/security

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

Access Control Upgrades

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

Shannon Robertson 2-5yrs. Campus/Facility Closure Replace s/comparable Unit

painting improvements

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method
Potential/Future . - -
Shannon Robertson 2-5yrs. Damage/Cost Repair/Refinish Existing
Replace 2 Air Handlers on Women's PE
23 - WOMENS P E BLDG
Project Manager Problem Years Adverse Effect Corrective Method

Shannon Robertson 0yrs.

Reroof/Recoat Portable buildings R1A-R3A

11 - TUTORIAL CENTER - R1A, 12 - TUTORIAL CENTER - R1B, 13 - FACULTY CENTER - R2A, 14 - RN SKIL

Project Manager Problem Years Adverse Effect Corrective Method

Shannon Robertson 2-5yrs. Campus/Facility Closure Replace s/comparable Unit

Reroof Admin & President's Offices

1 - ADMINISTRATION, 2 - PRESIDENTS OFFICE

Project Manager Problem Years Adverse Effect Corrective Method

0yrs. Campus/Facility Closure



Project: Replace Air Handler, Forum Hall

Campus(es): Fresno City College

State Funds Local Funds Total Funds Expended
$725,000 $0 $725,000 $0
Project: Reroof Forum Hall
Campus(es): Fresno City College
State Funds Local Funds Total Funds Expended
$650,000 $0 $650,000 $0

Project: Replace Transite Domestic Water Lines, Ph 4

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$500,000 $0 $500,000 $0
Project: Reroof Library
Campus(es): Reedley College
State Funds Local Funds Total Funds Expended
$1,200,000 $0 $1,200,000 $0

Project: Replace Transite Domestic Water Piping, Phase 3

Campus(es): District-wide

State Funds Local Funds Total Funds Expended

$500,000 $0 $500,000 $0

Project: Water Conservation & Landscape Improvements

Campus(es): District-wide

State Funds Local Funds Total Funds Expended

$300,000 $0 $300,000 $0

Remaining

$725,000

Remaining

$650,000

Remaining

$500,000

Remaining

$1,200,000

Remaining

$500,000

Remaining

$300,000

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type
Roof

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type
Roof

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type

Exterior

Replace Air Handler, Forum Hall

57 - FORUM HALL

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.

Reroof Forum Hall

57 - FORUM HALL

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.

Replace aging transite domestic water piping that is beginning to fail. Removal and tying into the transite
piping requires hazmat abatement.

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.

Reroof library

42 - LEARNING RESOURCE CENTER

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.

Replace aging transite domestic water piping that is beginning to fail. Removal and tying into the transite
piping requires hazmat abatement.

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.

Water Conservation & Landscape Improvements

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.



Project: Water Conservation & Landscape Improvements

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$300,000 $0 $300,000 $0

Project: Add Building Utility Meters

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$100,000 $0 $100,000 $0

Project: Electrical Upgrades

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$250,000 $0 $250,000 $0

Project: Access Control Upgrades

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$400,000 $0 $400,000 $0

Project: Fire Alarm Upgrades

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$475,000 $0 $475,000 $0

Project: Water Supply Upgrades

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$500,000 $0 $500,000 $0

Remaining

$300,000

Remaining

$100,000

Remaining

$250,000

Remaining

$400,000

Remaining

$475,000

Remaining

$500,000

Scope:

Buildings:

Type

Exterior

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type
Utility

Water Conservation & Landscape Improvements

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.

Add building utility meters to identify and address energy usage to better provide long term sustainability
solutions.

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.

Upgrade/replace aging electrical systems

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.

Access Control Upgrades

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.

Replace aging equipment and upgrade fire systems

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.

Upgrade water supply systems due to aging & failing infrastructure

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.



Project: Energy Efficient Window Upgrades, Soc/Hum/Phy/Bus

Campus(es): District-wide

State Funds Local Funds Total Funds Expended

$425,000 $0 $425,000 $0

Project: Replace Heat Pumps, floors 7, 8, 9, 10, 11

Campus(es): District-wide

State Funds Local Funds Total Funds Expended

$1,000,000 $0 $1,000,000 $0

Project: Retrofit interior lighting to LED, floors 9, 10, 11

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$325,000 $0 $325,000 $0
Project: Replace HVAC for TM11 building
Campus(es): Madera Community College
State Funds Local Funds Total Funds Expended
$250,000 $0 $250,000 $0

Project: Replace Air Handlers on Administration Building

Campus(es): Madera Community College

State Funds Local Funds Total Funds Expended
$400,000 $0 $400,000 $0
Project: Add Building Utility Meters
Campus(es): District-wide
State Funds Local Funds Total Funds Expended
$125,000 $0 $125,000 $0

Remaining

$425,000

Remaining

$1,000,000

Remaining

$325,000

Remaining

$250,000

Remaining

$400,000

Remaining

$125,000

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type
Utility

Replace old, single-pane, leaking windows with new to provide better energy efficiency with the building

envelope.
Campus-wide

Project Manager Problem Years

0 yrs.

Replace heat pumps on multiple floors

Campus-wide

Project Manager Problem Years

0 yrs.

Retrofit existing fluorescent fixtures to LED

Campus-wide

Project Manager Problem Years

0 yrs.

Replace HVAC for TM11 building

10 - STUDENT CENTER

Project Manager Problem Years

0 yrs.

Replace Air Handlers on Administration Building

1 - ADMINISTRATION

Project Manager Problem Years

0 yrs.

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Adverse Effect

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Corrective Method

Add building utility meters to identify and address energy usage to better provide long term sustainability

solutions.
Campus-wide

Project Manager Problem Years

0 yrs.

Adverse Effect

Corrective Method



Project: Concrete Safety & Accessibility Improvements

Campus(es): District-wide

State Funds Local Funds Total Funds

$200,000 $0 $200,000

Project: Painting improvements

Campus(es): District-wide

State Funds Local Funds Total Funds

$200,000 $0 $200,000

Project: Plumbing Fixture Upgrades

Campus(es): District-wide

State Funds Local Funds Total Funds

$200,000 $0 $200,000

Project: Replace HVAC in Telecom Rooms

Campus(es): District-wide

State Funds Local Funds Total Funds

$250,000 $0 $250,000

Project: Fence Replacement

Campus(es): District-wide

State Funds Local Funds Total Funds

$125,000 $0 $125,000

Project: Energy Efficient Insulation Upgrades

Campus(es): District-wide

State Funds Local Funds Total Funds

$100,000 $0 $100,000

Expended
$0

Expended
$0

Expended
$0

Expended
$0

Expended
$0

Expended
$0

Remaining

$200,000

Remaining

$200,000

Remaining

$200,000

Remaining

$250,000

Remaining

$125,000

Remaining

$100,000

Scope:

Buildings:

Type

Exterior

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type

Mechanical

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type
Other

Concrete Safety & Accessibility Improvements

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.

Painting improvements

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.

Replace fixtures and provide more ADA accessible and hands free options

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.

HVAC replacement required due to age & condition and overall equipment failures which cause network
equipment to fail due to overheating.

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.

Replace damaged fencing throughout the district

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.

Add energy efficient insulation upgrades to help reduce energy consumption

Campus-wide

Project Manager Problem Years Adverse Effect Corrective Method

0 yrs.



Project: Energy Management System Upgrade

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$150,000 $0 $150,000 $0
Project: ADA Upgrades for Restrooms
Campus(es): District-wide
State Funds Local Funds Total Funds Expended
$300,000 $0 $300,000 $0

Project: Doors, Hardware & Security Upgrades

Campus(es): District-wide

State Funds Local Funds Total Funds Expended
$200,000 $0 $200,000 $0
Project: Replace Air Handlers at Bookstore
Campus(es): Fresno City College
State Funds Local Funds Total Funds Expended
$600,000 $0 $600,000 $0

Remaining

$150,000

Remaining

$300,000

Remaining

$200,000

Remaining

$600,000

Scope:

Buildings:

Type
Utility

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type
Other

Scope:

Buildings:

Type

Mechanical

Upgrade energy management system to provide better energy efficiency to the campuses and reduce

consumption
Campus-wide

Project Manager Problem Years

0 yrs.

ADA Upgrades for Restrooms

Campus-wide

Project Manager Problem Years

0 yrs.

Doors, Hardware & Security Upgrades

Campus-wide

Project Manager Problem Years

0 yrs.

Replace Air Handlers at Bookstore

Campus-wide

Project Manager Problem Years

Adverse Effect Corrective Method

Corrective Method

Adverse Effect

Adverse Effect

Corrective Method

Adverse Effect Corrective Method
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