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Proposed Revised SCCCD Resource Allocation Model - Simulated for 2013-14

Unrestricked Gen Fund Resources Available

Allocations Off-The-Top
Integrated Planning Initiatives [IP)
Mandatory/Regulatory Costs
Districtwide Fixed Costs
District Office/Operations | 0.1075 )
Total Allocation Off-The-Top

Basic Allocation
College = 10K (=3,377)
College < 10K (<3,377)
State Approved Centers
Basic Allocation Transition (@ 100%)*
Total Basic Allocation

Allocation Adjustment per Full-Tims Faculty
{C} # Full-Time Instructions| Faculty
Adjustmnent per FTF of (SE25000 )
Total FT Faculty Adjustment

Variable FTES Allocation

BBl Fres Aiocstion (13-14 & 11-12 Average)
Total Variable Allocation

Final Allocation
Percentoge of Allocation

allocation per Mew Resouce Allocation Model

2013-14 Revised allocation [Current Model)

Increase |Decreasa) generated by Mew Model

|$ 137,773,749 | FCC RC WICCCCOC DO/ Operations  IP/Reg/fived  Total Allecation
-

: - Workin 2 * o
(3,300,122) 3,500,122 3,900,122
(5,850,000 —_— 5,850,000 5,850,000
(14,810,678 14,810,678 14,810,678

5 (24,560,800) 5 - & - 5 - 5 14810678 5 750,122 § 24,560,800

5 [7.871951) 5 3935976 S 31,535,976 5 - &  7.871,951
(3,373,694 1,124,565 1,124,565 1,124,565 3,373.694

- 750,000 {375,000) (375,000 -

5 (11,745 646) 5 5810540 5 4685540 5 748565 5 - 5 - 5 11245546

62 50% 2837% 8.73%
317 143 44 S04

5 (#2320000) S5 26945000 5 12155000 5 3,740,000 $ 42,840,000

3 (42,240,000) 5 26945000 5 12155000 35 3,740,000 5 - 5 - % 42,340,000

£63.12% [ 24.85% | 1133% [

5 53,127,303 5 37321154 5 14752262 5 7,053 887 % 59,127,303

5 53,127,303 S 37,321,154 5 14752262 3 7,053,887 3 - 5 - % 55,177,303

% 0,006,690 & 3159803 5 11543452 5  14.8106/8 5 9,750,122 5 137,773,749
50.264% 22531% £.379% 10.750% 7.077% 100.00%
Fresno City Reedley Willow D0 [ Operations IP/Reg/Fixed  Total Allocation
5 70076694 5 31592803 5 11543452 5 14810678 5 9,750,122 3 137,773,749
$ 70,793,856 5 31,773,190 35 10,658,803 5 14797678 S 3,750,122 5 137,773,749
5 (717,262) S {180,387) 5 884649 5 13,000 5 -5 -
-1.0% -0.6% 83% 0.1% 0.0%

*Transition Adjustment - Calc'd at approx half of FCC's Decrease in Year 1 (Approx S7S0K) - (Yrl=100% / Yr2=75% [ Yr3=50% [ Yrd=25% [ Yr5=0%)




Resource Allocation Model

Off-the-Top Basic
24,560,800 Allocation

18% 11,245,646
’ JFTES ‘ §
FTES .
59,127,303
43%

$ 137,773,749



Off-the-Top
24,560,800
18%

Variable
FTES
59,127,303

43%

$ 137,773,749

Basic

Resource
Allocation
ﬂ%%t,g:e M Od eI

Off-the-Top

14,810,678

District Districtwide
Office Fixed Costs
/Operations

Districtwide
Mandatory
/Regulatory



Resource
Allocation

5,000,000
IVI O d e I 4,000,000

3,000,000
Basic

Allocation 2,000,000

11,245,646

8% 1,000,000

Off-the-Top

24,560,800
18%
Variable (1,000,000)
FTES
59,127,303
43%
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
$137,773,749
1,000,000

Basic Allocation - Transition Adjustment

15t — Year
FCC RC Wi
5,060,541 5,060,541
1,124,565
750,000 i
I
(375,000) (375,000)

Basic Allocation

5,810,540

4,685,540

749,565

FCC RC wi 5



Basic Allocation Transition

Estimated Transition Amount ($1.5 m)

FCC RC WICCC/CCC
Adjustment Amount Adjustment Amount Adjustment Amount
2014-15 50% $750,000 -25% ($375,000) -25% ($375,000)
2015-16 37.5% $562,500 -18.75% (5281,250) -18.75% (5281,250)
2016-17 25% $375,000 -12.5% (5187,500) -12.5% (5187,500)
2017-18 12.5% $187,500 -6.25% (593,750) -6.25% (593,750)




Basic Allocation

Transition Adjustment - Year 1

Transition Adjustment - Year 2

6,000,000 6,000,000
5,060,541 5,060,541 5,060,541 5,060,541

5,000,000 5,000,000

4,000,000 4,000,000

3,000,000 3,000,000

2,000,000 2,000,000

750.000 1,124,565 1,124,565
1,000,000 . - 1,000,000 562,500 -
_ L _ L
—
(1,000,000) (375,000) (375,000) (1,000,000) (281,250) (281,250)
Transition Adjustment - Year 3 Transition Adjustment - Year 4
6,000,000 6,000,000
5,060,541 5,060,541 5,060,541 5,060,541

5,000,000 5,000,000

4,000,000 4,000,000

3,000,000 3,000,000

2,000,000 2,000,000

1,124,565 1,124,565
1,000,000 375,000 - 1,000,000 187,500 -
_  JR— _ B ]
(1,000,000) (187,500) (187,500) (1,000,000) (93,750) (93,750)
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Resource
Allocation

Model

Off-the-Top
24,560,800
18%

Variable
FTES
59,127,303
43%

$ 137,773,749

70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
Basic
Allocation
11,245,646
8%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%

10.00%

0.00%

FT Faculty Transition
62.90%

28.37%

FCC RC Wi

Variable FTES

63.12%

11.93%

FCC RC wi



Resource
Allocation
Model

Off-the-Top
24,560,800
18%

Variable
FTES
59,127,303
43%

$ 137,773,749

Basic
Allocation
11,245,646

8%

FT Fac
Transition
42,840,000

31%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

FT Faculty Transition

62.90%

\

/
[ oo\ |

FCC RC Wi
VaL'iabIe FTES
—63.12%
24.95%
11.93%
FCC RC Wi




Full-Time Faculty Transition

Year Percentage Amount
2014-15 100% $85,000/FTEF
2015-16 75% $63,750/FTEF
2016-17 50% $42,000/FTEF
2017-18 25% $21,250/FTEF
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Resource Allocation Model

Allocation - Year 1

Off-the-Top

24,560,800 Basic
18% Allocation
. 11,245,646
Variable 8%

FTES
59,127,303
43%

Allocation - Year 2

Off-the-Top
24,560,800
18%

Basic
Allocation
11,245,646
Variable 8%

FTES
69,837,303

51%

Allocation - Year 3

Off-the-Top
24,560,800 Basic
18% Allocation
11,245,646
8%
Variable
FTES

80,547,303
58%

50%

Allocation - Year 4

Off-the-Top .
24,560,800 Basic
18% Allocation

11,245,646
8%

Variable

FTES
91,257,303 0

66% 25%
FT Fac
Transition
10,710,000
8%
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Basic
Off-the-Top Allocation
24,560,800 11,245,646

18% 0
Variable 8%
FTES
59,127,303

43%

70.00%

60.00%

50.00%

$ 137,773,749

40.00%

FTES % is determined by:

30.00%

Average of Credit FTES
TARGET - (Budget FY14-15)

20.00%

ACTUAL - (Historical FY12-13)

10.00%

0.00%

Plus - 50% of Non-Credit FTES

Resource
Allocation

Model

Variable FTES
63.12%

FCC RC Wi
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Questions



