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2012-13 Budget Guiding Principles

« Align Programs, Services, and Staffing to
Core Mission

— Basic Skills
— Career Technical Education
— Transfer

e Focus on Student Completion
 Managed Student Enrollment

e Maintain Financial Stability
 Maximize Operational Efficiencies



2012-13 Budget Overview

Governor's Governor's SCCCD
January May Final
Budget Revise Budget
State Budget Shortfall -9.2B 15.7B -15.7B
District Budget Shaortfall -14.3M 16.2M -16.2M
Workload Appt. Reduction 5.56% 6.156% -7.3%
SCCCD Impact ($6,374,309) ($7,050,170) (58,331,972)
Deferral $28M $28M $28M
RDA*
201112 150.6M S11EM/S11M $116M/S11M
201213 S0 $341.2M $341.2M
SCCCD Impact unknown $8,391,000 $8,391,000/80*
State Mandate Block Grant $12.5M $33.4M/(528) $33.4M/(528)
SCCCD Impact unknown $650,000 $650,000

* CCC given Held Harmless Agreement



2012-13 Final Budget Proposal

Estimated Unrestricted Fund Resources ** $ 125.1M
2012-13 Projected Expenditures $(141.3M)
Estimated Deficit $ (16.2M)

Final Budget Proposalto Balance:

Core Restructuring $ (3.4M)
Concessions $ (6.0M)
Use of Reserves $ (6.8M)

**Assumes Tax Initiative Fails
($8.3M Workload Apportionment Reduction)



State Center Community College District
Fiscal Assumptions for 2012-13 Final Budget

Cost of Living Adjustment (COLA) will be 0%

Growth Funding will be 0%

Budget will be balanced with the use of reserves, core
restructuring, and concessions

$6.3 M  Economic Uncertainty $3.4 M Core Restructuring
0.5M Lottery $6.0 M Concessions
$6.8 M  Total Reserves
FTES Apportionment Funding will be reduced for 2012-13
S$125.6 M 2011-12

(8.3 M) Workload Apportionment Reduction (7.3%)
(0.9 M) 0.75% Deficit
S116.4 M 2012-13

Categorical Funding will remain unchanged for 2012-13



2012-13 Revenue & Expenditure Summary

REVENUE S
Federal Revenues
State Revenues
Local Revenues
Other Financing Sources
TOTAL REVENUES

EXPENDITURES
Certificated Salaries
Classified Salaries
Employee Benefits
Supplies and Materials
Other Operating Expenses
Capital Qutlay
Other Qutgo/Contingency
TOTAL EXPENDITURES

REVENUES OVERAUNDER) EXPEHNDITURES

* UMNALDITED
** |Use of General Fund Reserves 56,264,008
and Lottery Reserves $500,000

2010-11 2011-12 2012-13 INC.{DEC.)
ACTUAL ACTUAL* PROPOSED FY13 VS. FY12
3,161 3,177 5 - 5 (3,177)
104,774,180 91,613,614 86,511,372 (5,102,242)
40,048,645 39,525,433 33,508,000 (927,433)
4,601,766 §27 047 - (827,047)
150,327,752 131,069,271 $  125100,372 $ (6,850,800
66,376,615 64,768,182 §  §5344,305 3 576,713
28,007,712 26,706,287 26,093,433 287,146
27,809,909 28,078,939 28,207,174 218,235
2 452 700 2,034,463 2 607,016 572,553
11,449,770 10,647,939 11,572,502 924,653
1,879,712 1,921,516 1,819,729 (101,787)
4,998 553 1,176,061 (4,761,459) (5,937,520)
142,974,971 135,333,387 $ 131,873,380 $  (3,460,007)
7,352,781 (3,364,116) $  (6,764,008)  *§  (3,300,802)




Enrollment Management

Credit FTES Cap 23,064
2012-13 (Tax Initiative Fails) SCCCD FCC

Cr FTES Target (3.88%)

Tentative Budget Credit FTES Cap 23,488



Credit FTES History

Credit FTES Credit FTES % Owver
Fiscal ¥r. Funded Served Funded

2003-04 23,645 24,144 2.11%
2004-05 25,483 25,483 0.00%
2005-06 25,593 25,593 0.00%
2006-07* 25,593 25,522 -0.28%
2007-08 26,048 26,955 3.48%
2008-09 27,135 29,131 7.36%
2009-10 26,253 31,119 18.54%
2010-11 26,928 28,623 5.29%
2011-12%* 24,888 25,299 1.65%
2012-13%** 23,064 23,958 3.88%

*Stability Funding
**Second Principal Appt. Credit FTES Funded
***Projected
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Final Allocation 2012-13

FY 2011-12 BASE ALLOCTATION

FERMANENT ALLDCATION ADJUETMENTS
Certiicaned StenColamn inqesse
Classifiad S s
ManagemantConfidentl Sep hoesss
Cail PERS dincrassaof 1.2%) - SOLC B
SN Adfusament (Deraame 010515
Lkl
Trarsier of FostiorsSutiges hanweer Shas
Derial & Vison Fremium Swgs

Toral 201213 Penmanart Alozton AdRSTTENS

Conoasgions

Core FesTuciuring

FY 201213 ADJUSTED EASEALLDTATON
FURFRENT YEAR ADJUETMENT S

Fatinee Haall (Pay-As-YoHEs)

Election CosE

DisTic: Cperational Savices

Ceoreams In Loty Avall umed br CDperatians

Faclitles Rara

Carnpus Laip Sciool Changes:

Misc. Reperes

TOTAL CURRENT YEMR ADJUISTMENTS

FY B 23 ALLDCATION (OO0 Dnly)

ETATE CENTER COMMURITY CDLLEDE DM ETRICT
DENERAL FURPDEE FINAL ALLDCATION (3000 Only)

FY. 201243
Districtwids! Fresns Ciy Fsadiey Wilkow Maders Ouihursd TOTAL
Disdriot Dfflos College Collsgs i rnsdionsl [ Caner DETRICT
§ 0ATE0ET 05 TOSIE00S 0§ ISTSTATI 0§ 10G4EEDE 0§ SS5THES 8 S55123 0§ 133095305
5 - 5 28113 8 151554 5 TEIEE 5 anz s - 8 THBEDS
51,890 72525 338 18471 2182 - 150258
PO 41572 15,501 - 55 - a0
20014 130385 0,704 17347 2354 1288 Frereey
5755 12,939 (#1993 (29231 HT0ET {1,455 (Ea.0ES
2245 - RECRTE) 100,000 . . .
(45335 (123,220 F1.527) (T AT (4TI 1,578 (350,000
5 HiTiz & mEE § W5zzE 5 155485 & moss 5 EZ17H s 1089
40,178 (3.332615) (1.218.7459 {504,407 (I7EIE) (RLE4Z) (B00E.153)
(201,27 1.325.133) e 405 A5 (408210 ) (5.438.390)
§ 195STIEt 5 GEZSTOTS 5 Z3M0Ees 5 9oogdss  §  dmnieT 5 GE3Es 5 13453000
§ 12000 5 - 5 - 5 - 5 - 5 - 5 1200000
1084 7343 a0 11438 7559 1283 180,000
- 25,000 15,000 - - - #1000
- 130,000 5,000 120,000 20.00c - EE000
- 20,000 15000 - - - 105.000
5 1zsios4 8 HIMI § 16205 § 151438 8 e 5 1255 & 2461000




History of State Apportionment Deferrals

Fiscal Yr. SCCCD  Systemwide  $30.0
2004-05 $6.5 $200 $25.0
2005-06 $5.4 $200
2006-07 $5.6 $200 $200
2007-08 $5.6 $200
2008-09 $15.8 $540
2009-10 $19.8 $703 515.0
2010-11 $23.9 $832
2011-12 $28.0 $961 $10.0
2012-13* $28.0 $961

55.0

Ey

50.0
200405 200506 2006-07 200708 200805 200910 2010-11 2011-12 2012-13%

Amounts in Millions

*Estimated SCCCD Impact
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Ending Fund Balance (Reserves)

Fiscal Yr. Amount

2007-08
2008-09
2009-10
2010-11
2011-12
2012-13*

* Projected

$26.3
$31.0
$33.9
$41.3
$38.4
$31.6

Amounts in Millions

S45.0

$41.3

$40.0 -

5350 -

$30.0 -

§25.0
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§15.0
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Questions/Public Hearing




