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2012-13 Budget Guiding Principles

• Align Programs, Services, and Staffing to 
Core Mission
– Basic Skills
– Career Technical Education
– Transfer

• Focus on Student Completion
• Managed Student Enrollment
• Maintain Financial Stability
• Maximize Operational Efficiencies
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2012-13 Budget Overview
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2012-13 Final Budget Proposal

4



State Center Community College District
Fiscal Assumptions for 2012-13 Final Budget
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Cost of Living Adjustment (COLA) will be 0%
Growth Funding will be 0%
Budget will be balanced with the use of reserves, core 
restructuring, and concessions

$6.3 M     Economic Uncertainty          $3.4 M  Core Restructuring
0.5 M  Lottery                                     $6.0 M Concessions
$6.8 M     Total Reserves

FTES Apportionment Funding will be reduced for 2012‐13
$125.6 M   2011‐12
(8.3 M)   Workload Apportionment Reduction (7.3%)
(0.9 M) 0.75% Deficit

$116.4 M   2012‐13
Categorical Funding will remain unchanged for 2012‐13



2012‐13 Revenue & Expenditure Summary
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Enrollment Management
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Credit FTES History 
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Final Allocation 2012-13
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History of State Apportionment Deferrals
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Ending Fund Balance (Reserves)
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Questions/Public Hearing
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