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2011-12 Budget Update

• Adopted Budget for 2011-12 includes a use of 
reserves of $4,934,747.

• $2,525,000-Mid-Year Trigger Cuts  
$1,583,800  came from various savings and
$941,200 is from campus reserves.

• The latest challenge for this year is the 
unanticipated funding deficit of $149m 
statewide which amounts to $3,550,000 for 
SCCCD.
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2011-12 Budget Update

Two major components make up the $149m 
statewide deficit:                                                                                               
1. Overestimated student enrollment fees 

and
2. Overestimated property taxes  
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Projected 2012-13 Fiscal Impact
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State Apportionment Revenues 
& Impact on Funded Cap
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November Tax Initiatives

6



History of Funded & Actual Credit FTES
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Status of Reserves
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Overview of Key Fiscal Factors
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2012-13 Proposed Budget Guiding 
Principles for Budget Development
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Align Programs, Services, and Staffing to Core Mission 
(Career Technical Education, Transfer, Basic Skills)

Focus on Student Completion

Managed Student Enrollment 

Maintain Financial Stability

Maximize Operational Efficiencies



Questions?
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