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Vision 2035 Long-Term Goals & Aligned KPI's

"Advancing equitable student access and achievement is at heart of our work at State Center Community College District'

EQUITY-MINDED Enrollment/First Time Students

Course Retention &

Success/Persistence

COMMUNITY STEWARDSHIP

STUDENT-CENTERED

Degree Completion & Transfers

Employment & Living Wage

KINDMNESS INNOVATION
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Degree or Certificate Units to Degree Transfers
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State Center 5-Year Graduate Growth Continues;
Statewide Trends Drop in Associates Degrees

T 22% 1%

Districtwide (5 Year Trend) Statewide (5 Year Trend)
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State Center Continues Upward Trend in Certificate Awards,
Statewide Trends Drop Over Past Year

Certificates
Statewide

T™M9% 200

Districtwide Statewide

Certificates

Districtwide

2018 2022-23
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State Center Outpaces the State by Reducing the Number
of Units for Students to Complete

1 9% 8%

Districtwide Statewide
87
85
= 82
"CCCO Vision 2030 goal: Decrease with equity the number of units in
excess of 6Q units”
2018 2022-2 2018 2022-23
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Transfers to CSUs Increased by +22% Over 5 Years

> 061 2,139 2,238 2,128
1,736
m Districtwide
The California W 2018-2019 m 2019-2020 m 2020-2021 wm 2021-2022 wm 2022-2023

State University

KPI COMPLETION AND TRANSFERS 2024

H H |




+ 47% Increase in Hispanic Transfers to CSUs Over 5 Years
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Three Years of Earned Associates Degrees and Certificates

Associates .|.700Io Certificate .|.I 01 OIO

Completers over 3 years Completers over 3 years

Degrees Awards

339

338 338 =

199 135
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Madera Average Units for AS Degrees

+7% increase in average number of units

accumulated Dby first -time associate degree earners
over 3 years
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Increase in Student Transfers to Four-year Institutions
Compared to Previous Year

782 T 440
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2020 2021-22
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Transfers to CSUs Increased by +88% Since Last Year

126

Madera Community College
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Madera College Summary )

SUMMARY FINDINGS

Understanding
"COVID" fallout in
outcomes (lagging)
data.

MCC continues to
invest in program
development.

BARRIERS

* Continued advocacy with |
CSU and UC partners,
creating agreements to
admit community college
transfer students.

Data sharing agreements
for more timely and
actionable transfer
information (UC and
CSU).

CURRENT SUPPORTS

Madera UC Merced 1
Promise (Spring of 24). =
Transfer services, strong
academics, and building
community, create an
environment for students
to stay motivated.

MCC continues to build on
its brand identity, an
environment where
students feel they belong.
iPertenezco!

ICMERCED
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Program Awards Increased Over 5 Years

Associates .|.1 60’0 Certificate .|.70Io

Degrees Completers over 5 years ARTEITER Completers over 5 years
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Average Units to First AS Degree Decreased

i/ 6% decrease in average number of units Cl OVIS
accumulated by first-time associate degree earners -
over 5 years

COMMUNITY

2018 2022-23
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Increase in Student Transfers to Four-year Institutions
Over 5 Years

+169%

Increase in transfers

2017 2021-22
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Transfers to CSUs Increased by +30% Over 5 Years
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Clovis Community College Summary

SUMMARY FINDINGS BARRIERS CURRENT SUPPORTS
* Cross-
* Units to o constituency
completion have * We are experiencing a teams are
continued to lag in Success and analyzing success
decrease in the completion data as we and completion W
past 5 years. feel the impact of the data to | NV
COVID pandemic. : <« 1
implement strateg ik o
* Program awards ies to impact [ ]
have continued to both. LAER B §
increase. gy
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Program Awards Increased Over 5 Years

Associates 250 Certificate 1840
+ +
Io Awards Io

Degrees
2 Completers over 5 years Completers over 5 years

2018 2022-23 2018 2022-23
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Average Units to First AS Degree Decreased

i, -12% decrease in average number of units

accumulated by first-time associate degree earners
over 5 years

2018 2022 -23
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Decrease in Student Transfers to Four-year Institutions
Over 5 Years

1-99%

Decrease in transfers

2017 2021-22
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Transfers to CSUs Increased by +19% Over 5 Years

1035 1091 1,113 1,085
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Fresno City College Summary

SUMMARY FINDINGS BARRIERS CURRENT SUPPORTS
e Our students * Completion metrics  Qutreach teams have been
continue are lagging indicators: supporting our intentional
to graduate and o We expect to see the enrollment recovery.
transfer at high consequences of * We are moving to enrollment
rates. COVID to impact stability strategies focusing on

graduation and
transfer metrics over
the next few years.

student support to increase
our completion rates.

* Inquiry, including focus
groups in the spring of 2024 to
better understand how we can
best support transfer.
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Certificate Awards Completed Increased Over 5 Years

Associates _1 OIo Certificate .|.54°Io

Degrees Completers compared to ARTEITER Completers over o years
last year

*Madera Students Included
(Prior to Split)

2018 2022-23 2018 2022-23
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Decrease in Reedley Average Units for AS Degrees

“88

2018 2022 -23
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Transfers to CSUs have Decreased
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State University Reedley College
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SUMMARY FINDINGS BARRIERS CURRENT SUPPORTS

 QOver 700 degrees * Loss of students: * Guided Pathway

awarded annually "= Transportation success team
" Basic needs Interventions
* QOver 1,000  High Impact Practices
certificates to increase persistence,
awarded annually degree completion and
transfer:

= Student engagement
= Student-centered
scheduling
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Completion Definitions & Data Sources

710 _
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\\ Definitions Data Sources \ 1o
| gy \ HQM _{1}-{3
Completion includes achieving one or more of the following: earned CCCCO Cal-PASS Plus SSM
a certificate, associate degree, or transferred to a 4-year institution. (Student Success Metrics) preview file
delivered from Ed-Trust
All Students: had an enrollment as a non-special admit student in at
least one term of a selected year. Transfers for UCs
https://www.universityofcalifornia.edu/about
Transfer Students: Students who earned 12+ units at any college up -us/information-center/admissions-source-
to and including the selected year, who exited the community college school
system and enrolled in any 4-year institution in the subsequent year.
Transfers for CSUs
Former CTE Students, who after leaving community college did not https://www.calstate.edu/data-
transfer to another institution, self-report in a systemwide annual center/institutional-research-
CTE Outcomes Survey whether they are employed in a job very analyses/Pages/reports-and-analytics.aspx

closely or closely related to their field of study.
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https://www.universityofcalifornia.edu/about-us/information-center/admissions-source-school
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.calstate.edu%2Fdata-center%2Finstitutional-research-analyses%2FPages%2Freports-and-analytics.aspx&data=05%7C02%7Cbethany.johns%40scccd.edu%7C76a1aab7449145a0fd1c08dcd43eddc8%7C82cf0ca31c1c4685a3045b45ed171ea8%7C1%7C0%7C638618613690997412%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=w8h39KrhoCx5ZbnqdFU6veX3x9AxqcPOTDTu8wH8sKM%3D&reserved=0
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