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Proposed Revised SCCCD Resource Allocation Model - Simulated for 2013-14

Unrestricted Gen Fund Resources Available

Allocations Off-The-Top
Integrated Planning Initiatives (IP)
Mandatory/Regulatory Costs
Districtwide Fixed Costs
District Office/Operations | 0.1075 )
Total Allocation Off-The-Top

Basic Allocation
College = 10K (=3,377)
College < 10K (<3,377)
State Approved Centers
Basic Allocation Transition (@ 100%)*
Total Basic Allocation

Allocation Adjustment per Full-Time Faculty
{C) # Full-Time Instructional Faculty
Adjustmnent per FTF of (S25000 )
Total FT Faculty Adjustment

Variable FTES Allocation

B s siiocation (13-14 & 11-12 Average)
Total Variable Allocation

Final Allocation
Percentage of Allocaotion

|$ 137,773,749 |

FCC

RC

WICCC/CCC D0 f Operations

IPfReg Fined  Total Allocation

allocation per Mew Resouce Allocation Model

2013-14 Revised Allocation [Current Model)

Increase (Decrease] penerated by Mew Model

-

5 . Workin 2" s
(3,500,122) 3,300,122 3,900,122
(5,850,000) S 5,850,000 5,850,000
{14,310,673) 14,810,678 14,810,678

5 [24,560,200) 5 - 5 - & - 5 14810678 5 9750122 § 24,560,800

5 [7,871,951) % 3935976 5 3935976 % - % 7,871,951
(3,373,694) 1,124,565 1,174,565 1,124 565 3,373,694

- 750,000 {275,000) [375,000] -

5 [11,285646] & 5810540 S 4685520 5 745565 5 - 5 - § 11245646

62 50% 28.37% 8.73%
317 143 a4 S0a
5 (428400000 5 26545000 & 12,155000 5 3,740,000 $ 42,840,000
5 [22,320,000) 5 26,945,000 5 12,155000 5 3,740,000 & - 5 - § 42,340,000
63.12% | 2495% | 1193% |
5 55,127,303 5 37321154 S 14752262 $ 7053887 $ 59,127.303
5 55,127,303 5 37,321,154 § 14,752,262 5 7,053,887 & - 5 - § 59,177,303
5 70,076,654 5 31,592,803 5 11,543,452 5 14,810,678 5 9,750,122 5 137,773,749
L0.E64% 22.531% B379% 10.750% T.07 7% 100u00%
Fresno City Readley Willow DO [ Operations IP/Reg/Fixed  Total Allocation
5 70,076,694 & 31592803 5 11543452 5 14810678 5 8,750,122 5 137,773,749
5 70793956 S 31,773,190 S5 10658803 S5 14797678 5 9,750,122 5 137,773,748
3 (717.262) % (180,387) & 824643 5 13000 & -8 -
-1.0% -0.6% B3% 0.1% 0.0%

*Transition Adjustment - Calc'd at approx half of FCC's Decrease in Year 1 (Approx S750K) - (Yrl=100% / ¥r2=75% / ¥Yr3=500% / Yr4=25% [ Yr5=0%)




Resource Allocation Model

Off-the-Top Basic
24,560,800 Allocation

18% 11,245,646
D Variable 8%
FTES B
59,127,303
43%

$ 137,773,749



Off-the-Top
24,560,800
18%

Variable FTES
59,127,303

43%

$ 137,773,749

Basic

Resource
Allocation
1A :iggtg,::e |V| Od el

Off-the-Top

14,810,678

District Districtwide
Office Fixed Costs
/Operations

Districtwide
Mandatory
/Regulatory



Resource
Allocation

5,000,000
IVI O d e I 4,000,000

3,000,000
Basic

Allocation 2,000,000

11,245,646

8% 1,000,000

Off-the-Top

24,560,800
18%
Variable (1,000,000)
FTES
59,127,303
43%
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
$ 137,773,749
1,000,000

Basic Allocation - Transition Adjustment

1t — Year
FCC RC Wi
5,060,541 5,060,541
1,124,565
750,000 .
—— —— S—— ——
(375,000) (375,000)
Basic Allocation
5,810,540

4,685,540

749,565

FCC RC wi 5



Basic Allocation Transition

Estimated Transition Amount ($1.5 m)

FCC RC WICCC/ccC

Adjustment Amount Adjustment Amount Adjustment Amount

2014-15 50% $750,000 -25% ($375,000) -25% ($375,000)
2015-16 37.5% $562,500 -18.75% | ($281,250) | -18.75% | ($281,250)
2016-17 25% $375,000 -12.5% ($187,500) | -12.5% ($187,500)
2017-18 12.5% $187,500 -6.25% ($93,750) -6.25% ($93,750)




Basic Allocation

Transition Adjustment - Year 1

Transition Adjustment - Year 2

6,000,000 6,000,000
5,060,541 5,060,541 5,060,541 5,060,541

5,000,000 5,000,000

4,000,000 4,000,000

3,000,000 3,000,000

2,000,000 2,000,000

0.000 1,124,565 1,124,565
1,000,000 750, - 1,000,000 562,500
L ot -
- —— i - [ |
(1,000,000) (375,000) (375,000) (1,000,000) (281,250) (281,250)
Transition Adjustment - Year 3 Transition Adjustment - Year 4
6,000,000 6,000,000
5,060,541 5,060,541 5,060,541 5,060,541

5,000,000 5,000,000

4,000,000 4,000,000

3,000,000 3,000,000

2,000,000 2,000,000

1,124,565 1,124,565
1,000,000 375,000 - 1,000,000 187,500 -
- | I - E i
(1,000,000) (187,500) (187,500) (1,000,000) (93,750) (93,750)
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Resource
Allocation
Model

Off-the-Top
24,560,800
18%

Variable
FTES
59,127,303
43%

$ 137,773,749

70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
Basic
Allocation
11,245,646
8%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%

10.00%

0.00%

FT Faculty Transition
62.90%

28.37%

FCC RC Wi

Variable FTES

63.12%

11.93%

FCC RC Wi



FT Faculty Transition

Resource
Allocation o N\
Model [ ssam\ |

62.90%

30.00%
20.00%
10.00%
Basic
Off-the-T o
24 56((3) 8(())8 Allocation 0.00%
’ 1 8‘%; 11,245,646 FCC RC WI
Variable 8%
FTES L_
59,1;)7/,303 Variable FTES
o
e — 70.00% 63.12%
60.00%
50.00%
FT Fac
Transition 40.00%
42,840,000
31% 30.00%
20.00%
10.00%
$ 137,773,749
0.00%




Full-Time Faculty Transition

Year Percentage Amount
2014-15 100% $85,000/FTEF
2015-16 75% $63,750/FTEF
2016-17 50% $42,000/FTEF
2017-18 25% $21,250/FTEF
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Resource Allocation Model

Allocation - Year 1

Off-the-Top

24,560,800 Basic
18% Allocation
. 11,245,646
Variable 8%

FTES
59,127,303
43%

Allocation - Year 2

Off-the-Top
24,560,800
18%

Basic
Allocation
11,245,646
Variable 8%

FTES
69,837,303

51%

Allocation - Year 3

Off-the-Top
24,560,800 Basic
18% Allocation
11,245,646
8%
Variable
FTES

80,547,303
58%

50%

Allocation - Year 4

Off-the-Top

24,560,800 Basic
18% Allocation

11,245,646
8%

Variable
FTES - e —
91,257,303 25%

66%
FT Fac
Transition
10,710,000
8%
11



Resource
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: 11,245,646
18% 8%

Variable
Model
59,127,303
43%

Variable FTES
% T 63.12%

$137,773,749 ...

40.00%

FTES % is determined by:

30.00%
Average of Credit FTES

TARGET - (Budget FY14-15)

ACTUAL - (Historical FY12-13) 10.00%

20.00%

0.00%

Plus - 50% of Non-Credit FTES

FCC RC Wi
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Questions



District Resource Allocation Model Taskforce ([DRAMT) /Committee Membership

DRAMT™ Mermber s hip DRARTT Merrdrership DERAAC™* Menbershap DERAACT™ Member chip
August 2011 May 2012 May 2013 October 2013
Frasno City College | Faculty: Faculty: Faculty: Faiculty:
Claudia Habib and Rick Santes Clanadia Habily and Bricget Heyne Fabwyn Hast and Bruce Hill Robyn Hart and Brwees Hill
Clazsified Senate: Clmmnrfimd Semate: Clmznifsd Smnerte: Clamaifemd Semote:
Harry Zahlis Harry Zahiis Hamry Zahlis Harry Zahlis
CSEA: CSEA: CSEA- CSEA:
Petikekii Jobnoaon Ptk Johrsen Ak fphanson Wik bohrson
Studerits Student: Studenit: Shusdent:
Ty Capsetillo Christopher Conpnado Mol Wilson Ben Anderzen
Adrministrathon: AaminEstration: Aarmaniciration: Aaministration:
felbchaal Guarma Janall Migndora Cheryd Suliivan iCheryl Sullivan
Reedley College Faculty: Facuity: Faculty: Faculty:
Iim Gilmore and Jeff Ragan Firm Gilrmere, Lacy Bames and Fim Gilmore, Lacy Barnesand | Fim Gilmone [Co-Chair],
Clazsified Senats: Richardson Fleyridor Richardson Fleuridor fichardson Fleuridor and
hebelanie Highfil Classified Senabe: Classified Senate: Lacy Barnnes
SEA: Mglama Mglare =ighsill Oasified Sonata:
Kasey Oliver CSEA: CSEA® Popgy Karks
Studant: Larmy Dischespn Jamom Wiowos CSEA:
SLkhrman ek hon STace; ke waglanie Highfill
Administration: Jzcoly Alvarado Vwviznia Acevenin Shudent;
Donna Barmy deoimn irdsirgTion:T Buprndni STratioen; Wiwiana Acsyedo
Dwrerea By D Beqmy Bdminisiration:
Donna Barmy
Morth Centars Faculty: Faculty:
Ray Tjahjadi, W1 and Stephen |lay) Leech, WAC
Stephen |lay) Lesch, KIC Classfad Senate:
Classified Senate: Karen Alnsworii, Wi
Karen Airsworth, Wi CSEA:
CSEA: Harhbeeft Swean
Eathleen Swan Studlent:
Studertz Michael Wholin
Hayden Lellis Admirdstration:
Administration: Liprrie Hopoer

lanedl Mendoza

"Diztrict Remwce Allscation Model Tazkfonm
“*District Budget and Respurce Allacation Advispry Commitize
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District Resource Allocation Model Taskforce (DRAMT) /Committee Membership

DRARMT* Womberhip DRART™ DERAAC™™ Mol ship DBRAACT* Meimbership
Angunt X1 May M2 May 2011 October 2013
Other Otvrarwrs Shally Connes Oibvsaryer: Shally Connse
Willow Faculty: Faculty:
Internations Arka Hibe and loseph Ly Arta Wil and Josepl Ly
Clazsified Sensle: Classilied Senate:
Brian Shamg Brlan Shamp
CRTA: CSEA:
Karen adn sworth Karen Alnsworth
Shadent Student:
Aanacoally Hernandar Calin Van Loan
Adrinistratian: Adrinistratian!
B Lorria Lorre Hoppar
Dintnct Office Vice Chancellor of Finence and | Vice Chancellor of Finance and Yice Chancellor of Fnance and | Vice Chancellor of Finance snd
Admingstration: Adminigiration: Administration: Adrmimstration
Ed Eng, Chair Ed Eng, Chair B Emp, Chisdr Ed Eng, Chalr
Resource to Chair: Resouroe o Chair Resource o Chalr: Resource bo Chair
ol ey Blacsepod hothany Bladowpod Jothany Blackwood Jothany Blackwood
intenm Directar 6f Finance: Director of Fnanoe: Derector of Finance: Directar of Finanss:
ol schofais Wil sehofeld il sebofiald Wil Sehnfield
Blurman R rens: Intenien Assnciate Vice Chaneallor | Atsocate Vies Chancellar of Assaciate vics Chanesllar af
Dnane Cherou of Human Resountes: Hurman Aesources: Human Hesources:
Facilrmes: Da e Cherou Dans Cherou (Hare Clerou
Chingore Miktanan Facilrbes: Recorder: Recorder:
informatron Technology: Chinline Mikianan Rebecca Gonpalag Fatricta Gonzaber
John Bengtyon Informaltion Technol ogy:
Recorder: John Benglion
Wicki Bustos Rocorder;
Wicki Taylor

*District Resource Miscation Model Taskforoe
**Dhstrict Budget and Aesource Allocation Advisory Comimittes

RAFT
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