APPENDIX A

STATE CENTER COMMUNITY COLLEGE DISTRICT
2012-2016 Strategic Plan

Core Beliefs

MIsSION

State Center Community College District is committed to student learning and success, while
providing accessible, high quality, innovative educational programs and student support
services to our diverse community by offering associate degrees, university transfer courses
and career technical programs that meet the academic and workforce needs of the San Joaquin
Valley and cultivate an educationally prepared citizenry.

VISION

State Center Community College District will demonstrate exemplary educational leadership to
foster and cultivate a skilled workforce and an educated citizenry who are well prepared
professionally and personally to contribute to our community.

VALUES

e Excellence: So that every student will have the opportunity to benefit from an educational
experience of the highest quality, we are committed to excellent teaching, learning, quality
instruction, support services, and co-curricular activities.

e Diversity: We are committed to cultivating a welcoming environment for all and we will
promote and celebrate diversity in our student body, faculty, staff and administration.

e Integrity: We will be accountable, honest, transparent and adhere to the highest
professional standards to ensure that every student has the opportunity to receive an
excellent education. We are committed to removing barriers to student success.

e Continual Improvement: We will continually evaluate our policies and practices to
sustain and improve the quality of our programs and services. We will utilize effective
planning procedures and commit to making decisions based upon the systematic use of
relevant data.

e Stewardship: We are committed to the enhancement, preservation, conservation, and
effective utilization of our resources.

e Community: We value the community we serve and strive to work as a good neighbor, and
partner with the people, businesses and organizations of the San Joaquin Valley.

e Communication: We are committed to open communication among all members of the
District, and with the external community of which we are an integral part. We will ensure
freedom of speech, collaboration and mutual respect.
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