
 

AGENDA 
Regular Meeting 

BOARD OF TRUSTEES 
STATE CENTER COMMUNITY COLLEGE DISTRICT 

Madera Center Assembly Room 120 
30277 Avenue 12, Madera, California 

4:30 p.m., October 7, 2014 
 

Trustee Pat Patterson will participate via conference call at Savannah Marriott Riverfront Lobby, 
100 General McIntosh Blvd., Savannah, Georgia.   

 
See Special Notice – Page 3* 

 
 

I. CALL TO ORDER 
     

II. PLEDGE OF ALLEGIANCE 
     

III. INTRODUCTION OF GUESTS 
     

IV. APPROVAL OF MINUTES: Regular Meeting of September 2, 2014 
     

V. PUBLIC COMMENT [see footnote] 
  

VI. REPORTS AND PRESENTATIONS 
    
 A. Joint District and Campus Presidents’ Reports Sandra Caldwell 
    
 B. Madera Faculty Association Report Kristen Mattox 
    
 C. Classified Senate Report Corinna Lemos 
    
 D. Madera on the Move – Career Technical Education  John Fitzer 
     

VII. REPORTS OF BOARD MEMBERS  
   

VIII. FUTURE AGENDA ITEMS  
    

IX. CONSIDERATION OF CONSENT AGENDA [14-64HR through 14-
68HR] 
[14-93G through 14-
102G] 

   
X. HUMAN RESOURCES  

     
 A. Second Reading and Consideration to Approve Human 

Resources Staffing Plan 
[14-79]  Diane Clerou 

    

1



Board Agenda  
October 7, 2014 (continued) 
 

 B. Announcement of Proposed Board of Trustees’ 
Appointment to Personnel Commission 

[14-80]  Diane Clerou 

    
XI. GENERAL 

    
 A. Second Reading of Accreditation Midterm Reports and 

Consideration to Approve Submittal to ACCJC/WASC 
[14-81]  Tony Cantu 

  Sandra Caldwell 
     

 B. Consideration to Accept 2012-2016 SCCCD Strategic 
Plan Annual Assessment 

[14-82]  George Railey 

    
 C. Appointment of Voting Delegate(s) and Alternate 

Voting Delegate for ACCT Leadership Congress 
[14-83]  Ron Nishinaka 

    
 D. Consideration to Determine Whether Allegation of 

Trustee Misconduct Warrants Investigation 
[14-84]  Ron Nishinaka 

     
XII. PUBLIC COMMENT [see footnote] 

     
XIII. CLOSED SESSION 

    
XIV. OPEN SESSION 

     
XV. ADJOURNMENT 

____________________ 
 
Any person with a disability may request this agenda be made available in an appropriate 
alternative format. A request for a disability-related modification or accommodation may be 
made by a person with a disability who requires a modification or accommodation in order to 
participate in the public meeting to the Chancellor’s office, 1525 E. Weldon Avenue, Fresno, CA 
93704, (559) 244-5902, 8:00 a.m. to 5:00 p.m., Monday – Friday, as soon as possible before the 
meeting. 
 
Under Board Policy 2350, there is a limit of three minutes per speaker per topic, and thirty minutes 
is the maximum time allotment for public speakers on any subject, regardless of the number of 
speakers; these time limits may be extended at the discretion of the Board of Trustees. Individuals 
wishing to address the Board should fill out a request form and submit it to Vice Chancellor of 
Human Resources Diane Clerou or Executive Secretary to the Chancellor Nina Acosta before the 
beginning of the meeting. 
 

*SPECIAL NOTICE 
 
At 3:30 p.m., the Board of Trustees will host a reception for Dr. John Fitzer, Vice President 
of Madera and Oakhurst.  The reception will be held in Room AM-110.  The Board meeting 
will begin promptly at 4:30 p.m.  in Assembly Room AM-120. 
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CONSENT AGENDA 
BOARD OF TRUSTEES MEETING 

October 7, 2014 
 

 
HUMAN RESOURCES   

     
1.  Employment, Academic Personnel  [14-64HR] 

     
2.  Employment, Promotion, Change of Status, Transfer, Leave of 

Absence, Resignation, Retirement, Classified Personnel 
 [14-65HR] 

     
3.  Consideration to Approve Six-Month Limited Term Programmer 

Position, District Office 
 [14-66HR] 

     
4.  Consideration to Approve New Position and Duties for Director of 

Student Success, Equity, and Outreach, Clovis Community College 
Center, and Transfer 

 [14-67HR] 

     
5.  Consideration to Approve Six-Month Limited Term Executive 

Director of the Foundation Position, District Office  
 [14-68HR] 

     
GENERAL   

     
6.  Review of District Warrants and Checks  [14-93G] 

     
7.  Consideration to Authorize Agreement with National Science 

Foundation for the Bohart Museum Project, Fresno City College 
 [14-94G] 

     
8.  Consideration to Authorize Agreement for Purchase of New Electric 

Utility Carts, Districtwide 
 [14-95G] 

     
9.  Consideration to Accept Construction Project, Exterior Lighting 

Retrofit, Districtwide 
 [14-96G] 

     
10.  Consideration to Accept Construction Project, Student Center 

Remodel, Madera Center 
 [14-97G] 

     
11.  Consideration to Approve Curriculum Proposals, Fall 2014, Reedley 

College 
 [14-98G] 

     
12.  Consideration to Approve Agreement Between State Center 

Community College District and Clovis Unified School District for 
Concurrent Enrollment Partnership 

 [14-99G] 
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Consent Agenda 
October 7, 2014 (continued) 
 

13.  Consideration to Approve Out-of-State Student Travel for Fresno 
City College Wrestling Team 

 [14-100G] 

     
14.  Consideration to Approve Out-of-State Student Travel to Collegiate 

Entrepreneurs Organization Conference 
 [14-101G] 

     
15.  Consideration to Adopt Resolution Authorizing Agreement with 

California Department of Education for a Child Care and 
Development Block Grant, Preschool Program, Fresno City College 

 [14-102G] 
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(Unapproved) MINUTES OF REGULAR MEETING OF 
STATE CENTER COMMUNITY COLLEGE DISTRICT  

BOARD OF TRUSTEES 
September 2, 2014 

 
Call to Order  A regular meeting of the State Center Community College District 

Board of Trustees was called to order by Board President Pat 
Patterson at 4:30 p.m. on September 2, 2014, in the District Office 
Board Room, 1525 E. Weldon Avenue, Fresno, California.  

   
Trustees Present 
 
 
 
 
 

 Pat Patterson, President 
Ron Nishinaka, Vice President  
Dorothy Smith, Secretary 
Isabel Barreras 
Richard Caglia 
John Leal  
Eric Payne 
Garret Hale, Student Trustee, FCC 
Matthew Rodriguez, Student Trustee, RC  
 
Also present were: 
Bill F. Stewart, Interim Chancellor, SCCCD 
Ed Eng, Vice Chancellor of Finance and Administration, SCCCD 
George Railey, Vice Chancellor of Educational Services and 

Institutional Effectiveness, SCCCD 
Tony Cantu, President, Fresno City College 
Sandra Caldwell, President, Reedley College 
Deborah Ikeda, Campus President, Willow International Community 

College Center 
Diane Clerou, Vice Chancellor of Human Resources, SCCCD 
Brian Speece, Associate Vice Chancellor of Business and Operations, 

SCCCD 
Greg Taylor, General Counsel, SCCCD 
Lucy Ruiz, Interim Executive Director, Public and Legislative Relations, 

SCCCD 
Pedro Avila, Assistant to the Chancellor, Enrollment Management, 

Admissions, Records, and Information Services 
Nina Acosta, Executive Secretary to the Chancellor, SCCCD 

   
Approval of Minutes 
 
 

 The minutes of the regular meeting of August 5, 2014, and special 
meeting of August 21, 2014, were presented for approval.   
 
A motion was made by Trustee Smith and seconded by Trustee 
Barreras to approve the minutes of August 5, 2014, and August 21, 
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(Unapproved) Minutes, Board of Trustees, September 2, 2014 – Page 2 
 

2014, as presented.  The motion passed without dissent.  
   
Public Comment  Maika Yang, newly appointed Commissioner with the State Asian 

Pacific Islander American Affairs Commission, stated she is very 
interested in working with the Board.  She asked that when the Board 
is considering expanding centers and services to students that they 
make sure to consider all of Fresno. 

   
Administer Oath of 
Office for 2014-2015 
Student Trustees  

 Dr. Bill Stewart administered the Oath of Office to Reedley College 
2014-2015 Student Trustee Mr. Matthew Rodriguez.   

   
Joint District and 
Campus Presidents’ 
Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Fresno City College President Tony Cantu reported on topics of 
interest from the District, Fresno City College, Reedley College, the 
Oakhurst and Madera Centers, and the Clovis Community College 
Center, which included the following highlights:  
• California Community College Chancellor Brice Harris visited the 

District on August 6 and 7.  He was the guest speaker at the 
districtwide managers’ seminar and gave a presentation at FCC’s 
convocation.  

• As a result of the severe drought in California, the District is 
putting several measures into place to reduce water 
consumption. 

• FCC Theatre Instructor Chuck Erven was interviewed by The 
Fresno Bee for a feature story regarding his October musical 
production, “Avenue Q.” 

• Student Services Department secretary Ernie Garcia was 
appointed to fill the Central 1 Region seat on the California 
Community College Classified Senate Board of Directors for one 
year. 

• RC’s opening day conference was held on August 7.  The agenda 
included introduction of new staff, a budget update and work on 
the strategic plan. 

• Oakhurst Center student activities hosted a welcome booth on 
August 13, which provided information on campus services and 
clubs. 

• The Madera Center’s Career Transfer Center will be up and 
running in the spring.  The Center will provide staff, counseling, 
testing, and career and transfer planning services. 

• Clovis Community College Center held a “Farewell to Willow” 
ceremony at CCCC on August 15. Speakers were Campus 
President Deborah Ikeda, ASG President Colin Van Loon, and 
College Center Assistant Patrick Stumpf. The speakers each talked 
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Joint District and 
Campus Presidents’ 
Reports (continued) 

about the history of Willow International and what it has become. 
• A reception to honor donors of Clovis Community College Center 

scholarships and congratulate the recipients of those scholarships 
will be held on September 19 in the CCCC Library. 

   
Academic Senate 
Report 

 Fresno City College Academic Senate President Mary Ann Valentino 
reported on the following: 
• The Academic Senate met three times since the last report to the 

Board on May 6.  The Senate adopted a resolution to support the 
SCFT proposal that SCCCD apply for and participate in the 
statewide office hour funding plan for part-time instructors.  The 
Senate endorsed applications for the Educational Planning 
Initiative and the Common Assessment Initiative. The Senate 
approved AR 5055 on enrollment priorities and the District 
Technology Plan.  

• On August 13, the Senate Executive Committee hosted its senator 
orientation. 

•  The Senate’s first meeting took place on August 27. The majority 
of the meeting was devoted to Franz Weinschenk.  Mr. 
Weinschenk shared personal stories reflecting on the rich history 
of FCC. He was an instructor for 60 years, and served as the 
college’s fist Academic Senate president in 1963. 

•  Next Senate meeting is September 10. 
   
Classified Senate 
Report 

 Reedley College Classified Senate President Jim Mulligan reported 
the following: 
• He introduced Corinna Lemos, who will serve as new RC Classified 

Senate President 
• He attended the CCCC Conference in Ventura 
• RC has a full complement of  classified senators 
• The committee assignments are complete 
• The Senate’s work with the food pantry continues  

   
Accreditation and 
Planning Mid-Term 
Report 
 
 
 
 
 
 
 

 1) District Required Planning Documents, First Reading 
• Introduction and Overview:  George Railey provided an 

introduction and timeline leading up to the presentation of 
the Midterm Report.  Dr. Railey thanked faculty, staff and 
administration for their dedication and work on this report. 
He added a special thanks to Dr. Jothany Blackwood for 
leading the effort on this process. 
 

• District Strategic Plan:  George Railey reviewed the elements 
of the SCCCD 2012-2016 Strategic Plan, the SCCCD Integrated 
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Accreditation and 
Planning Mid-Term 
Report (continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Plan and Model, and the approved 2012 Facilities Master 
Plan. 
 

• Technology:  Pedro Avila provided background information for 
the development of the technology plan. Some of the projects 
that have been completed include SQL migration, new storage 
area network, appointment of a District Information Officer, 
digital phones at all locations, Blackboard Mobile Learn, 
improved connectivity at the Herndon Campus, and the 
automation of the faculty drop process.   Future projects 
include seamless wireless access, technical set up for Clovis 
Community College Center, online student orientation 
improvements, improvements for identity management, 
implementation of a portal, implementation of student 
financial aid self-service, improving web presence, phone app 
for class registration, and migration.   
 
Dr. Stewart stated that the statewide electronic educational 
plan is a high priority for the District and intends to spend 
about $250,000 to implement the plan.  Pedro Avila was 
instrumental in getting the District in the pilot program at no 
expense to the District.  Mr. Avila stated Fresno City College 
was instrumental in becoming a part of pilot program. 

 
Trustee Payne addressed one of recommendations in the 
report to improve institutional compliance. He asked if the 
District could streamline mobile application throughout the 
District. Mr. Avila stated the District is working on developing 
a districtwide mobile app. He does not recommend that each 
campus develop their own. Trustee Payne asked if the 
communication and input between the campuses has 
improved.  Mr. Avila stated there is very good 
communications between all IT staff throughout the District. 
He used the SQL migration as an example. Trustee Payne 
asked what the long term solution to the issue of data 
warehousing. Mr. Avila stated the District has a very 
comprehensive data warehouse. Trustee Payne requested an   
update in a few months to see where the District is in 
comparison to industry standards. 
 

• Organizational Reporting Relationship of Centers:  Deborah 
Ikeda reviewed the timeline for the reporting relationship 
between the centers (Willow, Madera and Oakhurst) to 
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Accreditation and 
Planning Mid-Term 
Report (continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Reedley College, and the change when Willow International 
applied for candidacy.  
 

• Location of Signature Programs:  Tony Cantu provided an 
update on the progress of establishing the definitions of 
signature programs. 

  
Trustee Payne stated he is working with a coalition of 
stakeholders over the last several months and Ms. Maika Yang 
is part of this coalition.  He stated the coalition informed him 
that they would like to see a greater presence in West Fresno 
and develop a collaborative strategy to achieve that.  The 
coalition also recommends amending the strategic plan to 
include a site in West Fresno.  
 
Trustee Smith asked Trustee Payne if he shared his concerns 
with other board members to get their input.  She has served 
for 30 years and the Board has always been concerned about 
Southwest Fresno. She raised concerns about areas further 
south that have not been considered either.  She is concerned 
that any decision needs to be made by the Board as a whole.  
 
Trustee Patterson stated the District has procedures on how it 
assesses needs in the community.  Individual board members 
should not be working on a single goal.  The Board needs to 
work together and should rely on staff to determine where 
the District priorities should be.  He stated the Board has 
done many things in the West Fresno area. 
 
Dr. Stewart stated the District will be coming back to the 
Board with the results of a community survey in conjunction 
with the future bond campaign.  The results will identify the 
kinds of projects the community will support.  At a later date, 
the District will bring forward the recommendations to 
prioritize projects for the Board to consider. Trustee Payne 
stated that in order for that process to take place, it needs to 
be a part of the strategic plan in order to be considered 
priority, and at this point, it is not.  What he hears from the 
coalition is that this is what they want addressed.  Then if the 
Board chooses to make that determination in putting this 
forward for the 2016 bond, this will work.   
 
Trustee Leal stated it is important to him to meet with his 
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Accreditation and 
Planning Mid-Term 
Report (continued) 
 
 
 
 
 
 
 

constituents and listen to what they say. He says it is 
important to bring those concerns forward.  He agrees that 
the Board should collectively look at all of these issues 
through the Chancellor and board policies in order to 
proceed. 

 
Trustee Payne stated he is also concerned that the FCC 
Midterm Report did not include the (Counselors of Real 
Estate) CRE Report. 
 
Trustee Patterson stated he disagreed with the report 
prepared by the Counselors of Real Estate.  He said they went 
well beyond their charge.  They were hired to make 
recommendations on the District’s facilities and properties 
and how to best utilize them.  In fact, CRE did not even stop to 
look at the Southeast site, which was part of their charge. 
 
Dr. Stewart stated he is working with the educational leaders 
of the community (Fresno State and Fresno Unified) about a 
possible Southwest center site.  When he receives more 
information, he will present it to the Board. 
 
Trustee Payne stated this has been an ongoing discussion for 
over 30 years. The District is moving at a snail’s pace. The 
District needs to be a little more intentional. 

 
• Funding Allocation:  Sandra Caldwell reviewed the work of the 

DBRAAC (District Budget and Resource Allocation Advisory 
Committee). The model was modified and approved by 
acclamation by the Committee in May. 
 

• Human Resources:  Deborah Ikeda reviewed the Human 
Resources Staffing Plan and the process to complete the plan. 
Trustee Barreras asked about the progress on the employee 
self-evaluation process.  Diane Clerou stated the District is 
continuing to look at the process. Trustee Barreras asked 
about diversity and whether the District will ensure the 
ethnicity of the administration and faculty mirrors the student 
population.  Diane Clerou stated diversity is a top priority. The 
EEO (Equal Employment Opportunity) plan is now integrated 
with the HR Staffing Plan. 

 
• Research Capacity:  Tony Cantu reviewed the work of the 
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District research group. 
   
Accreditation and 
Planning Mid-Term 
Report (continued) 
 

 2) District Process for Review of Board Policies in Response to 
Accreditation Recommendation 2 
• George Railey reviewed the response to District 

Recommendation 2. 
   
  3) Mid-Term Accreditation Reports, First Reading 

• Tony Cantu reviewed Fresno City College’s mid-term report 
and how the college addressed the recommendations. 

• Sandra Caldwell reviewed Reedley College’s mid-term report 
and how the college addressed the recommendations 

   
Reports of Board 
Members 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 FCC Student Trustee Garret Hale reported the following: 
• The FCC Associated Student Government is currently in the 

process of filling the empty seats of their Senate. ASG goals have 
been establish, which mainly revolve around student success 

• There are 10 Student Ambassadors for the 2014-2015 school 
year. Student Ambassadors support all new student orientation 
events like Extreme Registration, Ram Ready, and Welcome Week 

• The Inter Club Council sponsored Club Rush, which took place on 
August 27 

• First football game will take place on September 6 at Ratcliff 
Stadium 

• Volunteer Fair took place on August 26 
 
RC Student Trustee Matthew Rodriguez reported the following: 
• Transfer Day will take place on September 11 
• A 9/11 ceremony will take place on campus. 
• Foundation Scholarship  Ceremony will take place on September 

9 
• Honors reception will take place on September 12 
• Pizza with the President will resume once a month on 

Wednesdays 
 
Trustee Payne reported the following: 
• Attended the reception for Brice Harris 
• The City of Fresno MLK Unity Committee has begun meeting for 

the annual MLK ceremony in January  
• Trustee Payne recognized the people who fought for better 

wages, workplace safety and the economic security that comes 
with the social safety net.  Today we fight for living wages and 
equal pay for women.  He congratulated those families as they 
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Reports of Board 
Members (continued)  

enjoyed the day off to celebrate Labor Day. 
 
Trustee Leal reported the following: 
• Attended Brice Harris reception 
• Attended opening day at FCC and RC 
• Attended a High Speed Rail event in Sacramento 
• Attended an ad hoc committee meeting on August 15 involving 

community members regarding issues regarding K-12 at Fresno 
Unified 

• Attended the EdCare meeting on August 19 
• Attended Police Academy graduation on August 21 
• Attended the budget workshop on August 21 
• He thanked Dr. Stewart for meeting with him and Jose Leon 

Barraza, President and CEO of Southeast Fresno Community 
Economic Development Association, to discuss some ideas and 
concerns of Mr. Barraza’s organization.  

 
Trustee Smith reported the following: 
• Attended the Brice Harris reception 
• Attended the Wall of Honor event for the FCC football team 
 
Trustee Nishinaka reported the following: 
• Attended the Reception for CCC Chancellor Brice Harris and the 

State Center Management Leadership Seminar at Fresno City 
College OAB on August 6 

• Attended the Madera-Oakhurst-Reedley Opening Day event at 
Reedley College on August 7   

• Attended the Dinuba USD’s Welcome Back event for faculty and 
staff on August 11 at which Reedley College President Sandy 
Caldwell was the keynote speaker 

• Attended the Reedley High School new Aquatics Complex Ribbon 
Cutting Ceremony on August 15  

• Attended the Fresno City College Basic Police Academy Class #133 
(37 graduates) and Fire Academy Class #41 (20 graduates) 
Completion Ceremonies on August 21  

• Attended the Madera County School Boards Association meeting 
at Minarets High School on August 27.  He thanked Vice 
Chancellor George Railey and President Sandy Caldwell for their 
presentation on Adult Education/Transition Programs.   

• Trustee Nishinaka announced that he has been elected to the 
California Community College Association of Asian Pacific 
Islanders Trustees and Administrators Board of Directors position  
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Future Agenda Items  Trustee Payne requested continued discussion on West Fresno. 

 
Trustee Nishinaka requested an update on the reconstituting of the 
District Vocational Advisory Committee. 

   
Consideration of 
Consent Agenda 
Action 

 President Patterson announced that administration pulled Item No. 
14-63HR, Consideration to Approve Resolution of Layoff and 
Elimination of Categorically Funded Office Assistant III, State Center 
Consortium, from the Consent Agenda.   
 
Trustee Caglia requested that item 14-60HR be pulled for discussion. 
 
It was moved by Trustee Payne and seconded by Trustee Barreras 
that the Board of Trustees approve consent agenda items 14-61HR 
through 14-62HR and 14-77G through 14-92G, as presented. The 
motion carried without dissent.  
 
Richard Caglia asked why a position wasn’t filled at the beginning of 
the semester.  Deborah Ikeda replied that the person who had the 
position accepted a full time position somewhere else, so there is 
currently a substitute filling the position.   
 
It was moved by Trustee Caglia seconded by Trustee Nishinaka that 
the Board of Trustees approve consent agenda items 14-60HR, as 
amended. The motion carried without dissent. 

   
Employment, 
Resignation, 
Retirement, 
Academic Personnel 
[14-60HR] 
Action 

 Approve the academic personnel recommendations, items A through 
B, as amended 

   
Employment, 
Promotion, Change of 
Status, Leave of 
Absence, Resignation, 
Classified Personnel 
[14-61HR] 
Action 

 Approve the classified personnel recommendations, items A through 
H, as presented 
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Consideration to 
Approve 
Reorganization of 
Vacant Accounting 
Technician II to 
Accounting 
Technician I, Fresno 
City College  
[14-62HR] 
Action 

 Approve the reorganization of the vacant Accounting Technician II to 
Accounting Technician I, Fresno City College  

   
Consideration to 
Approve Resolution 
of Layoff and 
Elimination of 
Categorically Funded 
Office Assistant III, 
State Center 
Consortium     
[14-63HR] 
Action 

 This item was pulled from the agenda by administration  

   
Review of District 
Warrants and Checks 
[14-77G] 
Action 

 Review and approve the warrants register for the following accounts: 
 
Account: 
 

Amount: For the Period: 

District $19,825,914.97  7/10/14 to 8/11/14 
Fresno City College 
Bookstore 

1,156,598.63 7/16/14 to 8/12/14 

Reedley College 
Bookstore 

1,078,949.28 7/15/14 to 8/12/14 

Fresno City College Co-
Curricular 

134,788.92 7/12/14 to 8/11/14 

Reedley College Co-
Curricular 

83,968.65 7/10/14 to 8/11/14 

Total:                                                       $ 22,280,220.45  
 

   
Consideration of 
Report of 
Investments     
[14-78G] 
Action  

 Accept the Quarterly Investment Report, as provided by the County 
of Fresno, for the quarter ending June 30, 2014  

   

14



(Unapproved) Minutes, Board of Trustees, September 2, 2014 – Page 11 
 

Consideration to 
Approve Quarterly 
Budget Transfers and 
Adjustments Report     
[14-79G] 
Action 

 Approve the June 30, 2014, Budget Transfers and Adjustments 
Report 

   
Financial Analysis of 
Enterprise and 
Special Revenue 
Operations      
[14-80G] 
Action 

 Provided for Board information – no action is required 

   
Acknowledgement of 
Quarterly Financial 
Status Report, 
General Fund       
[14-81G] 
Action 

 Acknowledge the Quarterly Financial Status Report (CCFS-311Q) as 
presented 
 

   
Consideration to 
Authorize Agreement 
with California 
Community Colleges 
Chancellor’s Office 
Tax Offset Program       
[14-82G] 
Action 

 a) Authorize the District to enter into an agreement with the 
California Community Colleges Chancellor’s Office for 
participation in the Chancellor’s Office Tax Offset Program 
(COTOP); and 

b) Authorize future annual renewal of the agreement with similar 
terms and conditions 

 

   
Consideration to 
Approve 2014-2015 
Voluntary Payroll 
Deductions      
[14-83G] 
Action 

 Approve the list of voluntary payroll deductions for 2014-15, as 
presented 
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Consideration to 
Accept Construction 
Project, Health 
Services Dental Lab 
Flooring, Fresno City 
College        
[14-84G] 
Action 

 a) Accept the project for Health Services Dental Lab Flooring, Fresno 
City College; and  

b) Authorize the Interim Chancellor or his designee to file a Notice 
of Completion with the County Recorder  

   
Consideration to 
Accept Construction 
Project, Student 
Services Second Floor 
Remodel, Fresno City 
College        
[14-85G] 
Action 

 a) Accept the project for Student Services Second Floor Remodel, 
Fresno City College; and  

b) Authorize the Interim Chancellor or his designee to file a Notice 
of Completion with the County Recorder  

   
Consideration to 
Accept Construction 
Project, Life Science 
Building Room 6 
Remodel, Reedley 
College        
[14-86G] 
Action 

 a) Accept the project for Life Science Building Room 6 Remodel, 
Reedley College; and  

b) Authorize the Interim Chancellor or his designee to file a Notice 
of Completion with the County Recorder  

   
Consideration to 
Accept Construction 
Project, 2014 
Pavement 
Rehabilitation, Fresno 
City College and 
Career Technology 
Center  
[14-87G] 
Action 

 a) Accept the project for 2014 Pavement Rehabilitation, Fresno City 
College and Career Technology Center; and  

b) Authorize the Interim Chancellor or his designee to file a Notice 
of Completion with the County Recorder  
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Consideration to 
Accept Construction 
Project, Soccer Field, 
Willow International 
Community College 
Center         
[14-88G] 
Action 

 a) Accept the project for Soccer Field, Willow International 
Community College Center; and 

b) Authorize the Interim Chancellor or his designee to file a Notice 
of Completion with the County Recorder 
 

   
Consideration to 
Accept Construction 
Project, HVAC 
Replacement, 
Building A, District 
Office North          
[14-89G] 
Action 

 a) Accept the project for HVAC Replacement, Building A, District 
Office North; and 

b) Authorize the Interim Chancellor or his designee to file a Notice 
of Completion with the County Recorder 
 

   
Consideration to 
Accept Construction 
Project, Classroom 
Renovations, Building 
A, District Office 
North          
[14-90G] 
Action 

 a) Accept the project for Classroom Renovations, Building A, District 
Office North; and  

b) Authorize the Interim Chancellor or his designee to file a Notice 
of Completion with the County Recorder 
 

   
Consideration to 
Approve Study 
Abroad Program, 
Denmark, Spring 
2015          
[14-91G] 
Action 

 Approve the offering of the spring 2015 study abroad program to 
Viborg, Denmark, and approve the Denmark program coordinator 
and Dr. Margaret Hiebert as instructors for this program 
 

   
Consideration to 
Approve Fresno City 
College Students to 
Participate in Out-of-
State Tennis 
Championship   
[14-92G] 
Action 

 Approve out-of-state travel for the qualifying student athletes and 
Coach Monreal to compete in the national championship, October 9-
12, 2014, in Sumter, South Carolina, with the understanding that the 
students’ trip will be financed without requiring expenditures of 
District funds. 

17



(Unapproved) Minutes, Board of Trustees, September 2, 2014 – Page 14 
 

   
  **************End of Consent Agenda************** 
   
Consideration to 
Authorize New 
Master Agreement 
with State Center 
Community College 
Foundation     
[14-73] 
Action 

 Greg Taylor presented the New Master Agreement with State Center 
Community College Foundation.   
 
A motion was made by Trustee Payne and seconded by Trustee 
Barreras that the Board of Trustees approve the attached Amended 
and Restated Master Agreement and authorize the Interim 
Chancellor to sign it on behalf of the District.  The motion carried 
without dissent.   

   
Consideration to 
Adopt Proposed 
Revised Board Policy 
3600, “Auxiliary 
Organizations”      
[14-74] 
Action 

 Greg Taylor presented the proposed board policy 3600. 
 
A motion was made by Trustee Barreras and seconded by Trustee 
Smith that the Board of Trustees adopt the proposed Revised Board 
Policy 3600, “Auxiliary Organizations.”  The motion carried without 
dissent.   

   
Public Hearing and 
Adoption of 2014-
2015 Final Budget      
[14-75] 
Action 

 Ed Eng presented the 2014-2015 final budget. 
 
Trustee Payne asked Mr. Eng for a summary of the long term solution 
to address the retiree health care benefit obligations (OPEB). Mr. Eng 
stated the District is caught up and will address future obligations 
through the operations budget. Mr. Eng stated there are other long 
term liabilities the District will need to address.  
 
Mr. Eng went on to say that at this time it is appropriate to open the 
meeting for public comment.   
 
Board President Patterson opened the meeting for comments from 
the public at 7:01 p.m.   
 
There being no comments from the public, President Patterson 
closed the public hearing at 7:03 p.m.   
 
A motion was made by Trustee Nishinaka and seconded by Trustee 
Smith that the Board of Trustees adopt the State Center Community 
College District 2014-2015 Final Budget, as presented.  The motion 
carried without dissent.   
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Consideration of Bids, 
Sidewalk Addition, 
Clovis Community 
College Center      
[14-76] 
Action 

 A motion was made by Trustee Barreras and seconded by Trustee 
Leal that the Board of Trustees award Bid #1415-06 in the amount of 
$118,429 to Yarb’s Grading and Paving, Inc., the lowest responsible 
bidder for the Sidewalk Addition at Clovis Community College Center, 
and authorize the Interim Chancellor or Vice Chancellor of Finance 
and Administration to sign an agreement on behalf of the District.  
The motion carried without dissent.   

   
Consideration of Bids, 
Building A, Veterans 
Resource Center 
Remodel, Fresno City 
College       
[14-77] 
Action 

 A motion was made by Trustee Payne and seconded by Trustee 
Barreras that the Board of Trustees award Bid #1415-07 in the 
amount of $126,000 to Woodhams Construction, Inc., the lowest 
responsible bidder for Building A, Veterans Resource Center 
Remodel, Fresno City College, and authorize the Interim Chancellor 
or Vice Chancellor of Finance and Administration to sign an 
agreement on behalf of the District.  The motion carried without 
dissent.   

   
Consideration to 
Change Title of 
Associate Vice 
Chancellor of Human 
Resources to Vice 
Chancellor of Human 
Resources       
[14-78] 
Action 

 Dr. Bill Stewart presented information on the change of title from 
Associate Vice Chancellor of Human Resources to Vice Chancellor of 
Human Resources.  
 
A motion was made by Trustee Barreras and seconded by Trustee 
Smith that the Board of Trustees approve the change in title from 
Associate Vice Chancellor of Human Resources to Vice Chancellor of 
Human Resources, effective September 3, 2014.   The motion carried 
without dissent.   

   
Public Comment   None 
   
Closed Session 
 

 President Patterson stated that no items are scheduled for closed 
session. 

   
Adjournment  The meeting was adjourned at 7:10 p.m.by unanimous consent. 

 
 
 
_______________________________________ 
Dorothy Smith 
Secretary, Board of Trustees 
State Center Community College District 

 
:na 
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STATE CENTER COMMUNITY COLLEGE DISTRICT 
1525 E. Weldon 

Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:    October 7, 2014  
 
 
SUBJECT: Employment, Academic Personnel  ITEM NO.    14-64HR 
   
 
 
EXHIBIT: Academic Personnel Recommendations 
 
 
Recommendation: 
 
It is recommended the Board of Trustees approve the academic personnel recommendations, item 
A, as presented. 
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AMENDED 
Item No.  14-64HR 

  October 7, 2014 

 ACADEMIC PERSONNEL RECOMMENDATIONS 
 
  
A.  Recommendation to employ the following person: 
 
 Name Campus Class & Step     Salary          Position     
 
 Her,  FCC II, 2                   $17,944 Counselor – One Semester Temp 
   Mainou  
 
 (Current Adjunct Faculty) 
 (One Semester Temporary Contract – October 8, 2014 through December 24, 2014)  
 



STATE CENTER COMMUNITY COLLEGE DISTRICT 
1525 E. Weldon 

Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:    October 7, 2014  
 
 
SUBJECT: Employment, Promotion, Change of Status,                ITEM NO.  14-65HR 
 Transfer, Leave of Absence, Resignation,  
 Retirement, Classified Personnel  
  
 
EXHIBIT: Classified Personnel Recommendations 
 
 
Recommendation: 
 
It is recommended the Board of Trustees approve the classified personnel recommendations, items 
A through K, as presented. 
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Item No. 14-65HR 
October 7, 2014 

 
CLASSIFIED PERSONNEL RECOMMENDATIONS 

 
A. Recommendation to employ the following persons as probationary: 

 
Name Location Classification Range/Step/Salary Date 
Quiroz, 
     Isadora 
           

DO Communications Dispatcher 
Position No. 1127 
 

44-A 
$3,178.58/mo.  

08/12/2014 

Andersen, 
     Kristie 
           

FCC Department Secretary 
Position No. 2260 
 

44-A 
$2,956.83/mo. 

08/25/2014 

Rains-
Heisdorf, 

     Carol 
           

FCC Research Assistant 
Position No. 8511 
 

60-C 
$4,822.08/mo. 

08/25/2014 

Fries, 
     Vincent 
           

DO Security Systems Specialist 
Position No. 1104 
 

57-A 
$4,063.83/mo. 

08/26/2014 

Brase, 
     Elizabeth 
           

DO Accounting Clerk III - Payroll 
Position No. 1020 
 

46-A (Confidential) 
$3,347.17/mo. 
 

08/27/2014 

Bisbee, 
     Stephanie 
           

FCC Instructional Assistant – 
Nursing – PPT  
Position No. 8507 
 

62-A 
$26.47/hr. 

08/29/2014 

Aviles, 
     Frank 
           

FCC Custodian 
Position No. 2135 

41-A  
$2,948.75/mo. 

09/02/2014 

Heredia, 
     Gavino 

DO Office Assistant I – PPT  
Position No. 1163 

38-A 
$14.73/hr. 

09/02/2014 

 
B. Recommendation to employ the following persons as provisional – filling vacant position of 

permanent full-time or permanent part-time pending recruitment/selection, or replacing regular 
employee on leave:  
 
Name Location Classification Range/Step/Salary Date 
Rooney, 
     James 
 

DO Lead Maintenance Person 
Position No. 1110 
 

69-A 
$31.39/hr. 

07/01/2014 

Cruz, 
     Veronica 
 

RC Financial Aid Assistant I 
Position No. 3116 
 

57-A 
$23.45/hr. 

07/29/2014 

Tovar, 
     Alejandra 

MC Financial Aid Assistant I 
Position No. 4024 

57-A 
$23.45/hr. 

07/30/2014 
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Classified Personnel Recommendation 
Page 2 

 
B. Recommendation to employ the following persons as provisional – filling vacant position of 

permanent full-time or permanent part-time pending recruitment/selection, or replacing regular 
employee on leave (cont’d):  
 
Name Location Classification Range/Step/Salary Date 
Rabara, 
     Alisha 
 

CCCC Instructional Aide – Child 
Development Lab – PPT  
Position No. 5042 
 

38-A 
$14.73/hr. 

08/04/2014 

Rodriguez, 
     Heather 
 

RC Student Services Specialist 
Position No. 3005 
 

52-D 
$24.21/hr. 

08/04/2014 

Romero-
Blancas, 

     Lisa 
 

RC Office Assistant III 
Position No. 3004 
 

48-C 
$21.27/hr. 

08/04/2014 

Soto, 
     Christina 
 

CCCC Instructional Laboratory 
Technician – General Science 
Position No. 5014 
 

57-A 
$23.45/hr. 

08/08/2014 

Vasquez, 
     Jessica 
 

FCC Sign Language Interpreter II 
Position No. 8119 
 

45-A 
$17.49/hr. 

08/08/2014 

Villagrana, 
     George 
 

RC Public Information Officer 
Position No. 3039 
 

68-A 
$30.64/hr. 

08/11/2014 

Walden, 
     David 
 

RC College Trainer 
Position No. 3127 
 

60-A 
$25.23/hr. 

08/15/2014 

Wynn, 
     Mary Beth 
 

FCC Bookstore Manager 
Position No. 2030 
 

44-1 (Mgmt.) 
$6,803.17/mo. 
 

08/20/2014 

Davis, 
     Daneillie 
 

FCC Department Secretary 
Position No. 2422 

44-A 
$17.06/hr. 

08/21/2014 

Goodlad, 
     Melissa 

 

FCC Instructional Laboratory 
Technician – 
Chemistry/Physical Science 
Position No. 2117 
 

57-A 
$23.45/hr. 

08/27/2014 

Soto, 
     Orlando 

RC Food Service Worker II 
Position No. 3041 

36-A 
$14.00/hr. 

09/02/2014 
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Classified Personnel Recommendation 
Page 3 

 
B. Recommendation to employ the following persons as provisional – filling vacant position of 

permanent full-time or permanent part-time pending recruitment/selection, or replacing regular 
employee on leave (cont’d):  
 
Name Location Classification Range/Step/Salary Date 
Conrad, 
     Michelle 
 

CCCC Department Secretary – PPT  
Position No. 5016 
 

44-A 
$17.06/hr. 

09/04/2014 

Lyness, 
     Linda 
 

FCC Accounting Technician I 
Position No. 2075 
 

57-A 
$23.59/hr. 

09/08/2014 

Martinez, 
     Ernie 
 

FCC Custodial Manager 
Position No. 2119 
 

30-1 (Mgmt.) 
$5,099.50/mo. 
 

09/11/2014 

Wyrick, 
     Mitti 
 

RC Cafeteria Attendant 
Position No. 3090 
 

31-A 
$12.36/hr. 

09/16/2014 

Clark, 
     Donna 

FCC Administrative Aide 
Position No. 2451 
 

53-A 
$21.25/hr. 

09/22/2014 

Jow, 
     Kevin 

RC Student Services Specialist 
Position No. 3005 

52-A 
$20.75/hr. 

09/22/2014 

 
C.  Recommendation to employ the following persons as limited term (Ed Code 88105): 

 
Name Location Classification Range/Step/Salary Date 
Clark, 
     Joyce 
 

FCC Financial Aid Assistant I 
Position No. 9008 
 

57-A 
$24.18/hr. 

08/13/2014 

Scruggs Jr., 
     Stennis 
 

CCCC General Utility Worker 
Position No. 9015 
 

43-A 
$16.65/hr. 

08/15/2014 

Mancillas-
Llanos, 

     Josephine 

FCC Financial Aid Assistant I 
Position No. 9009 
 

57-A 
$24.61/hr. 

08/21/2014 

 
D.  Recommendation to employ the following persons as exempt (Ed Code 88076): 

 
Name Location Classification Hourly Rate Date 
Ganzenhuber, 

Paul 
 

FCC Art Model $10.25/hr. 08/19/2014 

Tarvin, 
Krista 

FCC Art Model $10.25/hr. 09/10/2014 
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Classified Personnel Recommendation 
Page 4 

 
E.  Recommendation to employ the following persons as retiree/hourly (Ed Code 88034): 

 
Name Location Classification Hourly Rate Date 
Walke, 

Bonnie 
 

OC Office Assistant III $22.89/hr. 09/25/2014 

Speece, 
Brian 

DO Assistant to the Chancellor for 
Capital Projects 

$72.27/hr. 10/01/2014 

 
F.  Recommendation to approve the promotion of the following regular employees: 
 

Name Location Classification Range/Step/Salary Date 
Williams,  

Artie 
FCC 
 
 

Custodian 
Position No. 2181 to 
General Utility Worker 
Position No. 2170 
 

41-E 
$3,768.08/mo. to 
43-E 
$3,958.67/mo. 
 

09/01/2014 
 

Duarte,  
Mirna 

FCC 
 
DO 
 

Office Assistant III 
Position No. 2019 to 
Administrative Assistant 
Position No. 1146 

48-E 
$4,167.00/mo. to 
55-C 
$4,474.67/mo. 
 

09/02/2014 
 

Beltran,  
Heather 

FCC 
 
 
DO 
 

Bookstore Sales Clerk I – 
Seasonal  
Position No. 8005 to 
Department Secretary – PPT  
Position No. 1205 

37-A 
$14.38/hr. to 
44-A 
$17.06/hr. 

09/08/2014 
 

 
G. Recommendation to approve the change of status of the following regular employees:      
 

Name Location Classification Range/Step/Salary Date 
Farrell,  

Leslie 
FCC Financial Aid Assistant I 

Position No. 2428 to 
Office Assistant II 
Position No. 2346 

57-A 
$4,265.42/mo. to 
41-E 
$3,525.50/mo. 

07/11/2014 

(Return to regular assignment) 
 
Farrell,  

Leslie 
FCC Office Assistant II 

Position No. 2346 to 
Office Assistant III 
Position No. 2006 

41-E 
$3,525.50/mo. to 
48-C 
$3,787.00/mo. 

07/14/2014 

(Working Out of Class per Article 33, Section 8 of the CSEA contract) 
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G. Recommendation to approve the change of status of the following regular employees (cont’d):        
 

Name Location Classification Range/Step/Salary Date 
Hedstrom,  

Christy 
DO Buyer 

Position No. 1014 to 
Director of Purchasing 
Position No. 1038 

61-E 
$5,763.50/mo. to 
61-E +15% 
$6,620.50/mo. 

08/01/2014 

(Working Out of Class per Article 33, Section 8 of the CSEA contract) 
 
Wynn,  

Mary Beth 
FCC Assistant Bookstore Manager 

Position No. 2285 to 
Job Placement Specialist 
Position No. 2482 

63-E +15% 
$6,947.67/mo. to 
63-E 
$6,047.92/mo. 

08/19/2014 

(Return to regular assignment) 
 
Danielyan,  

Naira 
CCCC Office Assistant III 

Position No. 5060 to 
Orientation Assistant 
Position No. 5034 

48-B 
$3,429.00/mo. to 
41-E 
$19.28/hr. 

08/28/2014 

(Return to regular assignment) 
 
Williams,  

Artie 
FCC General Utility Worker 

Position No. 2170 to 
Custodian 
Position No. 2181 

43-E 
$3,958.67/mo. to 
41-E 
$3,768.08/mo. 

08/31/2014 

(Return to regular assignment) 
 
Danielyan,  

Naira 
CCCC Orientation Assistant 

Position No. 5034 to 
Office Assistant III 
Position No. 5026 

41-E 
$19.28/hr. to 
48-C 
$3,597.08/mo. 

09/02/2014 
thru 

10/02/2014 

(Working Out of Class per Article 33, Section 8 of the CSEA contract) 
 
Kemble,  

Emily 
CCCC Early Childhood Education 

Associate – PPT  
Position No. 5041 to 
Early Childhood Education 
Specialist 
Position No. 5015 

38-D 
$17.06/hr. to 
53-A 
$3,683.17/mo. 

09/09/2014 

(Working Out of Class per Article 33, Section 8 of the CSEA contract) 
 
Graham,  

Anne 
OC Office Assistant III 

Position No. 4022 to  
Office Assistant III – PPT  
Position No. 6002 

48-B 
$3,429.00/mo. to 
48-B 
$19.78/hr. 

09/18/2014 

(Return to regular assignment) 
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G. Recommendation to approve the change of status of the following regular employees (cont’d): 
 

Name Location Classification Range/Step/Salary Date 
Rodriguez,  

Heather 
RC Student Services Specialist 

Position No. 3005 to  
Office Assistant III  
Position No. 3004 

52-D 
$4,195.67/mo. to 
48-E 
$3,992.83/mo. 

09/23/2014 

(Return to regular assignment) 
 
Miktarian,  

Christine 
DO Construction Services 

Manager 
Position No. 1068 to 
Associate Vice Chancellor of 
Business and Operations 
Position No. 1172 

40-8 (Mgmt.) 
$7,479.00/mo. to 
40-8 +15% 
(Mgmt.) 
$8,600.83/mo. 

10/01/2014 

(Working Out of Class per Personnel Commission Rule 3-15) 
 
H.  Recommendation to approve the transfer of the following employees (regular): 
 

Name Location Classification Range/Step/Salary Date 
Lewis, 

Otha 
FCC 
 
DO 

Programmer Analyst 
Position No. 2340 to  
Programmer Analyst 
Position No. 2340 

73-E 
$7,548.58/mo. to 
73-E 
$7,548.58/mo. 

08/18/2014 

 
Torrez, 

Andrea 
FCC 
 
 

Department Secretary 
Position No. 2063 to  
Department Secretary 
Position No. 2453 

44-E 
$3,697.08/mo. to 
44-E 
$3,697.08/mo. 

09/09/2014 

(Lateral Transfer per Personnel Commission Rule 11-2) 
 
Contreras, 

Juan 
RC 
 
FCC 

Educational Advisor 
Position No. 3032 to  
Educational Advisor 
Position No. 2111 

57-E 
$4,939.17/mo. to 
57-E 
$4,939.17/mo. 

09/19/2014 

(Lateral Transfer per Personnel Commission Rule 11-2) 
 
Graham, 

Anne 
OC 
 
 

Office Assistant III – PPT  
Position No. 6002 to  
Office Assistant III  
Position No. 4022 

48-B 
$19.78/hr. to 
48-B 
$2,800.79/mo. 

09/19/2014 

(Lateral Transfer per Personnel Commission Rule 11-2) 
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I.  Recommendation to approve the leave of absence of the following employees (regular): 
 

Name Location Classification  Date 
Mulligan,  

James  
RC College Center Assistant 

Position No. 3086 
  09/03/2014 

thru 
12/24/2014 

(Personal Leave of Absence per Article 13, Section 2 of the CSEA contract)  
 
Hernandez,  

Claudia 
MC  Financial Aid Assistant I 

Position No. 4024 
  10/01/2014 

thru 
01/01/2015 

(Personal Leave of Absence per Article 13, Section 2 of the CSEA contract) 
 
Saari,  

Nathan 
RC Assistant Residence Hall 

Supervisor – On-site  
Position No. 3158 

  10/01/2014 
thru 

12/31/2014 
(Leave of Absence Without Pay per Personnel Commission Rule 15-30) 

 
J. Recommendation to accept the resignation of the following regular employees: 
 

Name Location Classification  Date 
Lopez, 

Teresa 
FCC Registration Assistant – 

Seasonal 
Position No. 8061 
 

 08/15/2014 

Nkansah-
Mahaney, 

Timothy 

FCC Instructional Laboratory 
Technician – 
Chemistry/Physical Science 
Position No. 2117 

 08/20/2014 

 
K. Recommendation to accept the retirement of the following regular employees: 
 

Name Location Classification  Date 
Bravo, 

Juan 
FCC Custodial Manager 

Position No. 2119 
 

 09/09/2014 

Speece, 
Brian 

DO Associate Vice Chancellor of 
Business and Operations 
Position No. 1172 

 09/30/2014 
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STATE CENTER COMMUNITY COLLEGE DISTRICT 

1525 E. Weldon 

Fresno, California 93704 

 

 

PRESENTED TO BOARD OF TRUSTEES DATE:     October 7, 2014   

   

 

SUBJECT: Consideration to Approve Six-Month ITEM NO.  14-66HR 

 Limited Term Programmer Position, District 

 Office 

     

 

EXHIBIT: None 

 

 

Background: 

 

The District’s Information Systems (IS) Department has a vacant Programmer Analyst position.  

Prior to recruiting for this position, administration would like to take the opportunity to assess 

the duties needed to support the new portal, which is scheduled for implementation next year.  

Should those duties not be the included in the Programmer Analyst classification specification, a 

new classification specification may need to be developed prior to recruitment in order to support 

the District’s new portal. 

 

However, there are still programming duties that must be covered during this interim period; 

therefore, administration is recommending the use of a six-month limited term Programmer to 

assist the District’s IS Department pending this assessment.   

 

Recommendation: 

 

It is recommended the Board of Trustees approve a six-month limited term Programmer position 

in the District’s IS Department. 

dm002
Typewritten Text
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STATE CENTER COMMUNITY COLLEGE DISTRICT 
1525 E. Weldon 

Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:     October 7, 2014  
   
 
    AMENDED 
SUBJECT: Consideration to Approve New Position and ITEM NO.     14-67HR     
 Duties for Director of Student Success, Equity, 
 and Outreach, Clovis Community College 
 Center, and Transfer     
 
 
EXHIBIT: None 
 
 
Background: 
 
The Clovis Community College Center has received student success and equity funds from the 
State Chancellor’s Office.  To ensure efficient and effective use of these funds and to prepare to 
become a college, it needs to add a new position of Director of Student Success, Equity, and 
Outreach.  Administration is recommending the approval of the duties for this position as well as 
the transfer of Gurdeep Sihota He’Bert into this new position.  Personnel Commission Rule  
11-3, Administrative Assignment, states: 
 

The Chancellor or designee, subject to the approval of the Board of Trustees, retains 
the right in accordance with these rules to transfer staff at any time such assignment 
is in the best interest of the district.  The employee shall be provided an official copy 
of the transfer notice within five (5) working days. 
 

According to Education Code Section 88009 the Board of Trustees shall fix and prescribe the 
duties to be performed by all persons in the classified service.  Following the Board of 
Trustees’ approval of the duties, the Director of Classified personnel, in accordance with 
Education Code Section 88095, will recommend minimum qualifications, along with the 
knowledge, skills and abilities required for this position, to the Personnel Commission for their 
approval. 

 
Examples of Duties: 
 

1. Provide leadership in coordinating student success efforts and ensure compliance with the 
Student Success Act of 2012 (SB 1456) and other related legislation; including the 
development, implementation, and regular review of the Student Success and Support 
Program Plan and the Student Equity Plan; including any required reporting mandates.  



AMENDED 
Item No. 14-67HR 
Page 2 
 

2. Foster and promote student development and success in collaboration with faculty, staff, 
students, and administration in support of the Student Success and Support Program and 
Student Equity Plans including alignment with campus’ mission, vision, and strategic 
plan. 

3. Provide leadership to the campus’ outreach program and College Relations Specialist 
regarding outreach efforts and support for students in transition from schools to the 
community college including the Registration-to-Go Program. 

4. Work with the College Relations Specialist in developing, monitoring, and following an 
outreach calendar that systematically coordinates all outreach activities between the 
college, local K-12 schools, and community agencies. 

5. Collaborate closely with the Matriculation Coordinator with all services designed to assist 
students in being fully matriculated to college. 

6. Work collaboratively with faculty, staff, and administration to assist the campus in 
achieving enrollment and student success targets as delineated in Student Success and 
Support Program Plan and the Student Equity Plan. 

7. Provide leadership to reporting staff in developing, monitoring, evaluating, and assessing 
annual program goals and priorities, including student and program learning outcomes. 

8. Develop and implement professional development initiatives related to Student Success 
and Support Program, Student Equity, and Outreach. 

9. Collect and review annual data on Registration-to-Go, equity programs, student success 
programs, and other related projects in conjunction with the Institutional Researcher, 
College Relations Specialist, Matriculation Coordinator, and Dean of Students. 

10. Provide leadership to the College Relations Specialist to collaborate closely with local 
schools and community organizations to arrange outreach events, college fairs, and other 
events that have an emphasis on student success and student equity. 

11. Provide leadership to the campus regarding meetings related to planning and the 
implementation of the Student Success and Support Program Plan and Student Equity 
Plan. 

12. Develop and oversee the budget of Student Success and Support Program, Student 
Equity, Outreach, and other categorical budgets under the direction of the Dean of 
Students. 

13. Contribute to marketing and communication efforts to meet student and campus needs to 
support the Student Support and Services Program and Student Equity Plans. 

14. Ensure the evaluations of reporting staff are conducted on a regular and systematic basis 
in accordance with collective bargaining agreements and board policies and regulations. 

15. Attend professional seminars/conferences related to student success, student equity, and 
faculty/staff development. 

16. Provide data and information for student learning outcomes, program learning outcomes, 
program review, annual program report, strategic initiatives, student services, student 
success and support services, student equity or other related reports as requested. 

17. Supervise and evaluate Registration-to-Go and other reporting staff. 
18. Serve on standing and ad hoc committees as assigned. 
19. Perform other duties as assigned. 



AMENDED 
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The salary range for this position would be range 59 on the management salary schedule. 

Recommendation: 
 
It is recommended the Board of Trustees approve the duties of a new position at Clovis 
Community College Center with the recommended title of Director of Student Success, 
Equity, and Outreach and approve the transfer of Gurdeep Sihota He’Bert into the 
position when the classification specification is finalized by the Personnel  Commission. 



STATE CENTER COMMUNITY COLLEGE DISTRICT 
1525 E. Weldon 

Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:       October 7, 2014   
   
 
SUBJECT: Consideration to Approve Six-Month ITEM NO.  14-68HR 
 Limited Term Executive Director of the  
 Foundation Position, District Office 
     
 
EXHIBIT: None 
 
 
Background: 
 
Due to the administrative transfer of the current Executive Director of the Foundation, 
administration is proposing to temporarily fill this position with a six-month limited term 
appointment.   Administration would like to take this opportunity to research, assess and discuss 
the focus of this position so the duties will meet the needs of the District and the State Center 
Community College Foundation.  Once the assessment is complete, the duties of this position 
will be brought back to the Board of Trustees for approval.   The Personnel Commission will 
then write and approve the other sections of the classification specification and recruitment can 
commence.  Therefore, administration believes it is in the best interest of the District to 
temporarily fill the vacant Executive Director position until this process can be completed. 
 
Recommendation: 
 
It is recommended the Board of Trustees approve a six-month limited term Executive Director of 
the Foundation position, District Office. 
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 STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:   October 7, 2014  
 
    
SUBJECT: Review of District Warrants and Checks ITEM NO.   14-93G 
   
 
EXHIBIT: None 
  
 
Recommendation: 
 
It is recommended the Board of Trustees review and approve the warrants register for the following 
accounts: 
 

Account: 
 

Amount: For the Period of: 

District $15,648,824.93  8/12/14 to 9/12/14 
Fresno City College Bookstore 808,922.37 8/13/14 to 9/16/14 
Reedley College Bookstore 749,553.13 8/13/14 to 9/16/14 
Fresno City College Co-Curricular 173,605.32 8/12/14 to 9/16/14 
Reedley College Co-Curricular 93,651.51 8/12/14 to 9/15/14 
Total:                                                       $ 17,474,557.26  
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 STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:   October 7, 2014   
 
 
SUBJECT: Consideration to Authorize Agreement with ITEM NO. 14-94G 
 National Science Foundation for the Bohart  
 Museum Project, Fresno City College 
  
   
EXHIBIT: None 
  
 
Background: 
 
The District, on behalf of Fresno City College, is requesting authorization to enter into an agreement 
with the National Science Foundation (NSF) for a collaborative grant between Fresno City College 
and the University of California, Davis.  Funding from NSF will be used to re-curate, digitize and 
archive the tardigrade collection housed at the Bohart Museum. This will allow FCC students the 
opportunity to have hands-on research in biology and prepare them for careers in research biology.  
 
The agreement is for the period September 1, 2014, through August 31, 2016, with funding in the 
amount of $200,691 (FY 2014-15 $79,565, FY 2015-16 $61,168, and FY 2016-17 $59,958).   
 
Recommendation:   
 
It is recommended that the Board of Trustees:   
 
a) authorize the District, on behalf of Fresno City College, to enter into an agreement with the 

National Science Foundation for funding for the Bohart Museum Project for the period 
September 1, 2014, through August 31, 2016, for an amount not to exceed $200,691; 

 
b) authorize renewal of the agreement with similar terms and conditions; and 
 
c) authorize the Interim Chancellor or Vice Chancellor of Finance and Administration to sign 

the agreement on behalf of the District. 
 
 
 
 
 

 

35



 STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
                 
PRESENTED TO BOARD OF TRUSTEES DATE:   October 7, 2014  
 
 
SUBJECT: Consideration to Authorize Agreement for ITEM NO. 14-95G 
 Purchase of New Electric Utility Carts,  
 Districtwide 
 
 
EXHIBIT: None 
  
 
Background: 
 
In an effort to meet its air quality goals, the Governing Board of the San Joaquin Valley Air 
Pollution Control District approved the creation of the Public Benefit Grants Program (PBGP).  The 
PBGP was designed to meet the needs and challenges faced by Valley public agencies in their 
efforts to secure funding for a wide variety of clean-air, public benefit projects.  Funding provided 
under this program provides necessary flexibility and leveraging for public agencies to ensure the 
success of clean air projects.  Within the PBGP is an alternative fuel vehicle purchase component 
that allows eligible agencies to apply for funding for the purchase of new light and medium duty 
eligible vehicles.  Under this program component, the District has been awarded funding for the 
purchase of 10 electric utility carts for use at various campus locations. 
 
The District currently utilizes Taylor-Dunn and Star Electric utility carts throughout all existing 
locations.  For the purchase of these additional grant funded carts, administration has identified an 
existing piggyback agreement with Toyota Material Handling of Northern California, offered 
through the city of San Diego.  Utilization of Bid/Contract No. 10004916-10-E will allow 
acquisition from a competitive, cost-effective contract while matching standards already selected 
and approved for the District. 
 
Funding for the districtwide purchase of 10 new electric utility carts will be provided by the San 
Joaquin Valley Air Pollution Control District Public Benefit Grants Program in the amount of 
$100,000, as identified for this project.  Additional electric utility carts may be purchased against 
this contract from various budgets, as approved by the Board of Trustees. 
 
Recommendation: 
 
It is recommended that the Board of Trustees authorize the agreement for the purchase of new 
electric utility carts, districtwide, and authorize purchase orders to be issued against this agreement 
for participation in the City of San Diego, Bid/Contract No. 10004916-10-E. 
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STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:    October 7, 2014  
 
 
SUBJECT: Consideration to Accept Construction Project, ITEM NO.  14-96G 
 Exterior Lighting Retrofit, Districtwide 
   
 
EXHIBIT: None 
  
 
Background: 
 
The project for Exterior Lighting Retrofit, Districtwide, is now substantially complete and ready 
for acceptance by the Board of Trustees. 
 
Recommendation: 
 
It is recommended the Board of Trustees:   
 
a) accept the project for Exterior Lighting Retrofit, Districtwide; and 
 
b) authorize the Interim Chancellor or his designee to file a Notice of Completion with the 

County Recorder.  
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STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:    October 7, 2014  
 
 
SUBJECT: Consideration to Accept Construction Project, ITEM NO.  14-97G 
 Student Center Remodel, Madera Center 
 
 
EXHIBIT: None 
 
 
Background: 
 
The project for Student Center Remodel, Madera Center, is now substantially complete and ready 
for acceptance by the Board of Trustees. 
 
Recommendation: 
 
It is recommended the Board of Trustees: 
 
a) accept the project for Student Center Remodel, Madera Center; and 
 
b) authorize the Interim Chancellor or his designee to file a Notice of Completion with the 

County Recorder. 
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STATE CENTER COMMUNITY COLLEGE DISTRICT 
1525 E. Weldon 

Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:     October 7, 2014  
 
 
SUBJECT: Consideration to Approve Curriculum ITEM NO.   14-98G 
 Proposals, Fall 2014, Reedley College  
 
 
EXHIBIT: Curriculum Proposals  
 
 
Background:  
 
The new courses, course revisions, new programs, and program revisions being presented by the 
colleges have been reviewed by the appropriate curriculum committees as part of the curriculum 
approval process.  They have also been reviewed and approved for presentation to the Board of 
Trustees by the District Educational Coordination and Planning Committee.  The following are 
hereby submitted: 
 

R E E D L E Y   C O L L E G E 
Voc Non-Voc  

3 1 New Programs 
- 1 Revised Programs 
- - Deleted Programs 
1 - New Courses 
2 19 Revised Courses 
- - Deleted Courses 
- - Special Studies Courses 
- - Distance Learning Courses 
- - New/Renewed Articulation Agreements 

 
Recommendation: 
 
It is recommended the Board of Trustees approve the Reedley College curriculum proposals, as 
presented.   
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PROPOSED COURSE MODIFICATIONS 
EFFECTIVE FALL 2014 

Approved and Recommended by the Curriculum Committee 
 

To Board of Trustees October 7, 2014 
 
CREDIT, DEGREE-APPLICABLE, TRANSFER 
 
1. Aviation Maintenance Technology 11L Basic Electricity and Propellers Laboratory, 1.5 units, 

5.83 lecture hours. Advisories: Eligibility for ENGL 125 or ENGL 130 and ENGL 126 and 
Eligibility for MATH 201. Corequisites: Aviation Maintenance Technology 11. Added to Reedley 
College’s Computer Familiarity Degree Requirement. (voc) (unique) 

 
2. Aviation Maintenance Technology 21 Unducted Fans, Auxiliary Power Units, Basic Physics, 

Assembly & Rigging, and Weight & Balance, 3.5 units, 5.83 lab hours. Advisories: Eligibility 
for ENGL 125 or ENGL 130 and ENGL 126 and Eligibility for MATH 201. Corequisites: Aviation 
Maintenance Technology 21L. Added to Reedley College’s General Education Area A, Natural 
Sciences. (voc) (unique) 

  

40



 
 
 

 

2 

PROPOSED PROGRAM MODIFICATIONS 
EFFECTIVE SPRING 2015 

Approved and Recommended by the Curriculum Committee 
 

To Board of Trustees October 7, 2014 
 
Elementary Teacher Education 
Associate in Arts Degree for Transfer 
Courses, revised 
Philosophy 2 Critical Reasoning and Analytic Writing 
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PROPOSED NEW PROGRAMS 

EFFECTIVE SPRING 2015 
Approved and Recommended by the Curriculum Committee 

 
To Board of Trustees October 7, 2014 

 
1. Agriculture Business (voc) 

Associate in Science Transfer Degree 
Courses added, existing 
Agriculture 1 Computer Applications in Agriculture 
Agriculture 2 Agricultural Economics 
Agriculture 3 Agriculture Accounting 
Agriculture 5 Ag Sales and Communications 
Agriculture 9 Introduction to Agriculture Business 
Business Administration 18 Business Law and the Legal Environment 
Business Administration 39 Finite Mathematics for Business 
Economics 1A Principles of Macroeconomics 
Plant Science 2 Soils 
Chemistry 3A Introductory General Chemistry 
Mathematics 5A Math Analysis I 
Mathematics 11 Elementary Statistics 
Mathematics 11H Honors Elementary Statistics 
Statistics 7 Elementary Statistics 

 
2. Agriculture Animal Sciences (voc) 

Associate in Science Transfer Degree 
Courses added, existing 
Agriculture 1 Computer Applications in Agriculture 
Agriculture 2 Agricultural Economics 
Agriculture 3 Agriculture Accounting 
Animal Science 1 General Livestock Production 
Animal Science 2 Beef Production 
Animal Science 3 Sheep Production 
Animal Science 4 Swine Production 
Animal Science 5 Animal Nutrition 
Animal Science 6 Livestock Selection and Evaluation 
Animal Science 10 Meat Evaluation and Processing 
Animal Science 21 Equine Science 
Animal Science 21 Equine Science 
Chemistry 1A General Chemistry 
Chemistry 3A Introductory General Chemistry 
Economics 1B Principles Of Microeconomics 
Mathematics 11 Elementary Statistics 
Mathematics 11H Honors Elementary Statistics 
Plant Science 1 Introduction to Plant Science 
Plant Science 2 Soils 
Plant Science 2L Soils Laboratory 
Statistics 7 Elementary Statistics 

 
3. Agriculture Plant Sciences (voc) 

Associate in Science Transfer Degree 
Courses added, existing 
Agriculture 2 Agricultural Economics 
Agriculture 3 Agriculture Accounting 
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Biology 1 Principles of Biology 
Biology 31 Microbiology 
Business Administration 39 Finite Mathematics for Business 
Chemistry 1B General Chemistry and Qualitative Analysis 
Chemistry 3A Introductory General Chemistry 
Chemistry 3B Introductory Organic and Biological Chemistry 
Chemistry 28A Organic Chemistry I 
Chemistry 29A Organic Chemistry Laboratory I 
Economics 1B Principles of Microeconomics 
Environmental Horticulture 43 Plant Propagation/Production 
Mathematics 4B Precalculus 
Mathematics 5A MATH ANALYSIS  
Mathematics 11 Elementary Statistics 
Mathematics 11H Honors Elementary Statistics 
Physics 2A General Physics I 
Plant Science 1 Introduction to Plant Science 
Plant Science 2 Soils 
Plant Science 2L Soils Laboratory 
Plant Science 3 General Viticulture 
Plant Science 5 Principles of Irrigation Management 
Plant Science 6 Pesticides 
Plant Science 7 Integrated Pest Management 
Plant Science 9 Biometrics 
Plant Science 11 Machinery Technology 
Plant Science 14 Plant Nutrition 
Statistics 7 Elementary Statistics 
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PROPOSED COURSE MODIFICATIONS 

EFFECTIVE FALL 2015 
Approved and Recommended by the Curriculum Committee 

 
To Board of Trustees October 7, 2014 

 
CREDIT, DEGREE-APPLICABLE, TRANSFER 
 
1. Chinese 1 Beginning Chinese, 4 units, 4 lecture hours, 1 lab hour, pass/no pass option. 

Advisories: Eligibility for English 125 and 126. Revised course content outline, out of class 
assignments, methods of evaluation/grading, and instructional materials. (in-lieu FCC’s CHIN 1) 

 
2. Chinese 2 High-Beginning Chinese, 4 units, 4 lecture hours, 1 lab hour, pass/no pass option. 

Prerequisites: Chinese 1. Revised course content outline, out of class assignments, methods of 
evaluation/grading, and instructional materials. (in-lieu FCC’s CHIN 2) 

 
3. Communication 4 Persuasion, 3 units, 3 lecture hours, pass/no pass option. Advisories: 

Eligibility for English 1A or 1AH. Revised course objectives, content outline, and textbooks. (in-
lieu FCC’s COMM 4) 

 
4. French 1 Beginning French, 4 units, 4 lecture hours, 1 lab hour, pass/no pass option. 

Advisories: Eligibility for English 125 and 126. Revised catalog description, course content 
outline, out of class assignments, methods of evaluation/grading, and instructional materials. (in-lieu 
FCC’s FRENCH 1) 

 
5. French 2 High-Beginning French, 4 units, 4 lecture hours, 1 lab hour, pass/no pass option. 

Advisories: Eligibility for English 125 and 126. Prerequisites: French 1, or 2 years of high 
school French or the equivalent.  Revised out of class assignments, methods of 
evaluation/grading, and instructional materials. (in-lieu FCC’s FRENCH 2) 

 
6. French 3 Intermediate French, 4 units, 4 lecture hours, 1 lab hour, pass/no pass option. 

Advisories: Eligibility for English 125 and 126. Prerequisites: French 2 or 3 years high school 
French or equivalent.  Revised out of class assignments, methods of evaluation/grading, and 
instructional materials. (in-lieu FCC’s FRENCH 3) 

 
7. French 4 High-Intermediate French, 4 units, 4 lecture hours, 1 lab hour, pass/no pass option. 

Advisories: Eligibility for English 125 and 126. Prerequisites: French 3 or equivalent. Revised 
out of class assignments, methods of evaluation/grading, and instructional materials. (in-lieu FCC’s 
FRENCH 4) 

 
8. German 1 Beginning German, 4 units, 4 lecture hours, 1 lab hour, pass/no pass option. 

Advisories: Eligibility for English 125 and 126. Revised out of class assignments, methods of 
evaluation/grading, and instructional materials. (in-lieu FCC’s GERMAN 1) 

 
9. German 2 High-Beginning German, 4 units, 4 lecture hours, 1 lab hour, pass/o pass option. 

Advisories: Eligibility for English 125 and 126. Prerequisites: German 1, or 2 years of high 
school German or the equivalent skill level as determined by the instructor. Revised 
prerequisites to German 1 or 2 years of high school German or the equivalent, out of class 
assignments, methods of evaluation/grading, and instructional materials. (in-lieu FCC’s GERMAN 2) 

 
10. German 3 Intermediate German, 4 units, 4 lecture hours, 1 lab hour, pass/no pass option. 

Advisories: Eligibility for English 125 and 126. German 2, or 3 years of high school German, 
or the equivalent skill level as determined by the instructor. Revised prerequisites to German 2 
or 3 years of high school German , or the equivalent skill level as determined by the 
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instructor, out of class assignments, methods of evaluation/grading, and instructional materials. (in-
lieu FCC’s GERMAN 3) 

 
11. German 4 High-Intermediate German, 4 units, 4 lecture hours, 1 lab hour, pass/no pass 

option. Advisories: Eligibility for English 125 and 126. Prerequisites: German 3, or 4 years of 
high school German, or the equivalent skill level as determined by the instructor. Revised 
prerequisites to German 3, or 4 years of high school German or the equivalent, out of class 
assignments, methods of evaluation/grading, and instructional materials. (in-lieu FCC’s GERMAN 4) 

 
12. Spanish 1 Beginning Spanish, 4 units, 4 lecture hours, 1 lab hour, pass/no pass option. 

Advisories: Eligibility for English 125 and 126. Revised out of class assignments, methods of 
evaluation/grading, and instructional materials. (in-lieu FCC’s SPANISH 1) 

 
13. Spanish 2 High-Beginning Spanish,  4 units, 4 lecture hours, 1 lab hour, pass/no pass option. 

Advisories: Eligibility for English 125 and 126. Prerequisites: Spanish 1, or 2 years of high 
school Spanish, or the equivalent skill level as determined by instructor. Revised out of class 
assignments, methods of evaluation/grading, and instructional materials. (in-lieu FCC’s SPANISH 2) 

 
14. Spanish 3 Intermediate Spanish, 4 units, 4 lecture hours, 1 lab hour, pass/no pass option. 

Advisories: Eligibility for English 125 and 126. Prerequisites: Spanish 2 or three years of high 
school Spanish or the equivalent skill level as determined by instructor. Revised out of class 
assignments, methods of evaluation/grading, and instructional materials. (in-lieu FCC’s SPANISH 3) 

 
15. Spanish 3NS Spanish for Spanish Speakers, 4 units, 4 lecture hours, pass/no pass option. 

Advisories: Eligibility for English 125 and 126 or similar skill levels in Spanish as determined 
by the instructor. Prerequisites: A basic speaking knowledge of Spanish as determined by an 
oral interview.  Revised out of class assignments, methods of evaluation/grading, and instructional 
materials. (in-lieu FCC’s SPANISH 3NS) 

 
16. Spanish 4 High-Intermediate Spanish, 4 units, 4 lecture hours, 1 lab hour, pass/no pass 

option. Advisories: Eligibility for English 125 and 126. Prerequisites: Spanish 3 or 4 years of 
high school Spanish or the equivalent skill level as determined by instructor.  Revised out of 
class assignments, methods of evaluation/grading, and instructional materials. (in-lieu FCC’s 
SPANISH 4) 

 
17. Spanish 4NS Spanish for Spanish Speakers, Advisories: Eligibility for English 125 and 126 or 

similar skill levels in Spanish as determined by the instructor. Prerequisites: Spanish 3NS or 
a proficient speaking knowledge of Spanish as determined by an oral interview.  Revised out 
of class assignments, methods of evaluation/grading, and instructional materials. (in-lieu FCC’s 
SPANISH 4NS)  

 
18. Spanish 15 Practical Spanish Conversation, Low-Intermediate Level, 3 units, 3 lecture hours, 

pass/no pass option. Advisories: Eligibility for English 125 and 126. Prerequisites: Spanish 2 
or the equivalent skill level as determined by instructor. Revised out of class assignments, 
methods of evaluation/grading, and instructional materials. (unique) 

 
19. Spanish 16 Practical Spanish Conversation, High-Intermediate Level, 3 units, 3 lecture hours, 

pass/no pass option. Advisories: Eligibility for English 125 and 126. Prerequisites: Spanish 3 
or the equivalent skill level as determined by instructor. Revised out of class assignments, 
methods of evaluation/grading, and instructional materials. (unique)  
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NEW COURSE PROPOSALS 
EFFECTIVE FALL 2015 

Approved and Recommended by the Curriculum Committee 
 

To Board of Trustees October 7, 2014 
 
CREDIT, DEGREE-APPLICABLE, TRANSFER 
 
Spanish 5 The Short Story: Mexico, Spain, and the U.S., 4 units, 4 lecture hours, pass/no pass 
option. Prerequisites: Spanish 4, or Spanish 4NS, or a proficient speaking knowledge of Spanish as 
determined by an oral interview. A selection of Hispanic short stories, culture, and civilization. Continued 
development of Spanish-language skills in reading, writing, and speaking. Reading and discussing 
articles and short stories and viewing and discussing films. Includes presentation of oral and written 
reports. Emphasis on U.S., Mexico, and Spain. (in-lieu FCC’s SPAN 5) 
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PROPOSED PROGRAM MODIFICATIONS 
EFFECTIVE FALL 2015 

Approved and Recommended by the Curriculum Committee 
 

To Board of Trustees October 7, 2014 
 
Spanish 
Associate in Arts for Transfer Degree 
Courses added, new 
Spanish 5 The Short Story: Mexico, Spain, and the U.S. 
Courses added, existing 
Spanish 15 Practical Spanish Conversation, Low-Intermediate Level 
Spanish 16 Practical Spanish Conversation, High-Intermediate Level 
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STATE CENTER COMMUNITY COLLEGE DISTRICT 
1525 E. Weldon 

Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:     October 7, 2014  
   
 
SUBJECT: Consideration to Approve Agreement Between   ITEM NO.  14-99G 
 State Center Community College District and 
 Clovis Unified School District for Concurrent  
 Enrollment Partnership      
 
 
EXHIBIT: None 
 
 
Background: 
 
Clovis Unified School District (CUSD) has requested to enter into a concurrent enrollment 
partnership with State Center Community College District.  This partnership shall adhere to the 
Title V Education Code provision governing concurrent enrollment, specified in section 48800 
and subsection 48802, 3 (a and b), section 76002, B (3), as well as Senate Bill 272.   
 
CUSD high school will provide: 

• Listing of courses requesting “dual enrollment” to be agreed on by both parties 
• Classroom(s) 
• Roster of high school students to be registered for each course 
• Instructional faculty 

 
State Center Community College District will: 

• Determine courses and course section that will be “dual enrolled” courses 
• Register all high school students 
• Provide support and instructions to the high school faculty and staff regarding grades, 

attendance, syllabus, and other pertinent information. 
 
Recommendation: 
 
It is recommended the Board of Trustees: 

a) authorize State Center Community College District to enter into a concurrent enrollment 
partnership with Clovis Unified School District (CUSD) for the period commencing 
August 1, 2014 through June 30, 2018, and   

b) authorize the Interim Chancellor or Vice Chancellor of Educational Services and 
Institutional Effectiveness to sign the agreement on behalf of the District.   
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 STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:      October 7, 2014          
  
 
SUBJECT: Consideration to Approve Out-of-State Student  ITEM NO.  14-100G 
 Travel for Fresno City College Wrestling Team  
  
 
EXHIBIT: None 
 
 
Background 
 
The Fresno City College men’s wrestling team is requesting Board approval for out-of-state travel for 
qualifying students to participate in a wrestling tournament hosted by Lassen College on November 1, 
2014.  The competition will be held at Damonte Ranch High School in Reno, Nevada.  This tournament 
is sanctioned by the California Community College Athletic Association (CCCAA) Bylaw 3.17.2 F, and 
is held annually as part of the official CCCAA wrestling schedule.   Head Coach Paul Keysaw and other 
Ram wrestling coaches will accompany the students.   
 
Recommendation 
 
It is recommended the Board of Trustees approve out-of-state travel for Fresno City College wrestling 
students to compete in the Lassen College wrestling tournament on November 1, 2014, with the 
understanding that the trip will be financed without requiring expenditures of district funds.  
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 STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:   October 7, 2014   
 
 
SUBJECT: Consideration to Approve Out-of-State ITEM NO.  14-101G 
 Student Travel to Collegiate Entrepreneurs  
 Organization Conference    
   
 
EXHIBIT: None 
  
 
Background 
 
The Collegiate Entrepreneurs Organization (CEO) Conference is scheduled for October 30 
through November 1, 2014, in Orlando, Florida.  The conference brings together over 1,600 
students and faculty from over 165 colleges.  The conference will provide our students with the 
ability to network and gain access to over 80 outstanding entrepreneurs and business leaders.  
Students will have the opportunity to share their ideas and gain inspiration and insight from the 
experience.  
 
Instructors Marianne Dunklin and Bernard Liscano (Fresno City College), Matt Alanis (Clovis 
Community College Center) and Andrew Shinn (Reedley College) would like to take 
approximately twenty SCCCD students to this important event.  Conference costs, including 
travel, accommodations, and meals, will be covered by a combination of CEO Club fundraising 
activities, Coleman scholarships, and grants. 
 
Fresno, Clovis and Reedley businesses and public communities have identified the importance of 
nurturing entrepreneurial and commercial growth from within our population.  This event will 
have a profound influence upon our entrepreneurial students as they progress towards their goals, 
and the Business Divisions support this endeavor as a valuable opportunity for students.   
 
Recommendation 
 
It is recommended that the Board of Trustees approve out-of-state travel for District entrepreneurial 
students to travel to Orlando, Florida, October 30 through November 1, 2014, to attend the CEO 
Conference with the understanding that the trip will be financed without requiring expenditures of 
college or District funds. 
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STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:       October 7, 2014  
 
 
SUBJECT: Consideration to Adopt Resolution Authorizing ITEM NO.   14-102G  
 Agreement with California Department of  
 Education for a Child Care and Development 
 Block Grant, Preschool Program, Fresno City  
 College 
  
 
EXHIBIT: Resolution No. 2014.26  
 
 
Background:  
 
Fresno City College has received a child care and development block grant from the California 
Department of Education.  This grant will pay the child care expenses for students whose families 
qualify according to certain income standards.  This grant will enable college students who have 
children age 3 or 4 years old to obtain an education while their children are attending the District’s 
Child Care Center.  The District has been authorized to request reimbursement up to a maximum of 
$92,173 for the period July 1, 2014, through June 30, 2015. 
 
Recommendation: 
 
It is recommended the Board of Trustees:   
 
a) adopt Resolution No. 2014.26 authorizing the District, on behalf of Fresno City College, to 

enter into an agreement with the California Department of Education for a Child Care and 
Development Block Grant, Preschool Program, in the amount of $92,173 for the period July 
1, 2014, through June 30, 2015;  

 
b) authorize renewal of the agreement with similar terms and conditions; and 
 
c) authorize the Interim Chancellor or Vice Chancellor of Finance and Administration to sign 

the agreement on behalf of the District. 
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STATE CENTER COMMUNITY COLLEGE DISTRICT 
FRESNO COUNTY, CALIFORNIA 

 
RESOLUTION NO. 2014.26 

 
AUTHORIZING AGREEMENT WITH CALIFORNIA DEPARTMENT OF 

EDUCATION FOR A CHILD CARE AND DEVELOPMENT BLOCK GRANT, 
PRESCHOOL PROGRAM, FRESNO CITY COLLEGE 

 
 
WHEREAS, the California Department of Education provides funding to pay child care 

expenses for students whose families qualify according to certain income 
standards;  

  
WHEREAS, the child care and development block grant is based on the age of the children (3 or 

4 years old) to enable college students with children to obtain an education while 
their children attend the District’s child care center; 

 
WHEREAS, this agreement is for the period of July 1, 2014, through June 30, 2015, with 

funding in the amount of $92,173.   
 
NOW, THEREFORE, BE IT RESOLVED, the Board of Trustees adopt Resolution No. 

2014.26 authoring the District, on behalf of Fresno City College, to enter into an 
agreement with the California Department of Education for a child care and 
development block grant; and  

 
BE IT FURTHER RESOLVED, the Board of Trustees authorizes renewal of the agreement 

with similar terms and conditions; and 
  
BE IT FURTHER RESOLVED, the Board of Trustees authorizes the Interim Chancellor or 

Vice Chancellor of Finance and Administration to sign the agreement on behalf of 
the District. 

 
PASSED AND ADOPTED on this 7th day of October, 2014, by the following vote: 

 
 

AYES: _____  NOES: _____  ABSENT: _____ ABSTAIN: _____  
 
 
 
 
       ________________________________ 
       Board of Trustees Secretary 
       State Center Community College District 
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STATE CENTER COMMUNITY COLLEGE DISTRICT 
1525 E. Weldon 

Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:     October 7, 2014  
   
 
SUBJECT: Second Reading and Consideration to Approve ITEM NO.  14-79 
 Human Resources Staffing Plan      
 
 
EXHIBIT: SCCCD Human Resources Staffing Plan, 2014-2016 
 
 
Background: 
 
The Human Resources Staffing Plan Taskforce was first formed in November of 2012.  The 
charge of the taskforce was to establish a districtwide staffing plan that addressed the 
recommendations presented in the accreditation report.  The charge was as follows: 
 

It is the charge of the Human Resources Staffing Plan Taskforce to engage in 
districtwide collaboration to make recommendations to Chancellor’s Cabinet that 
ensure: 
 

• sufficient staffing resources are allocated for the effective operations of the 
colleges, centers, sites, and district office/centralized services; 

 
• integration of the colleges’, centers’ and district’s HR staffing plans with 

the other planning processes in the district, i.e. strategic plan, facilities, 
technology, resource allocation; and 

 
• human resources planning and decision-making processes at each college, 

center, site and district office/centralized services align with districtwide 
human resources planning and resource allocation decisions. 

 
There should also be a recommendation regarding the formation of a standing 
districtwide Human Resources Planning Committee, including its purpose and 
composition.  

 
The Taskforce was made up of representatives from all the constituent groups within the District. 
It met 21 times to discuss and draft the concepts of the Human Resources Staffing Plan.  The 
draft plan went to all constituent groups for a review and feedback on January 28, 2014, via the 
Communications Council.  Through the spring of 2014, the draft document was reviewed by the 
constituent groups and the Chancellor’s Cabinet.  The Human Resources Staffing Plan Taskforce 
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Item No. 14-79 
Page 2 
 
incorporated the suggested changes from those groups and arrived at a final draft in May 2014.  
That draft document was then reviewed by a management team appointed by Interim Chancellor 
Bill Stewart.  The management team made no changes to the document.  This document was 
presented to the Board of Trustees on September 2, 2014, as a first reading. 
 
The processes described in this draft plan identify how the staffing levels will be compared 
throughout the District and compared to other California community college districts or 
industries with similar positions in order to establish optimum staffing levels within the District.  
The document contains an ongoing plan that will require edits as our staffing processes evolve.   
 
Recommendation: 
 
It is recommended the Board of Trustees approve the Human Resources Staffing Plan.   
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STATE CENTER COMMUNITY COLLEGE DISTRICT 
1525 E. Weldon 

Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:     October 7, 2014  
   
 
SUBJECT: Announcement of Proposed Board of Trustees’ ITEM NO.  14-80 
 Appointment to Personnel Commission      
 
 
EXHIBIT: None 
 
 
Background: 
 
Pamela Freeman-Fobbs is the Board of Trustees’ representative on the Personnel Commission. 
Her term will expire at noon on December 1, 2014.  According to Personnel Commission Rule 
2.2, “The Board of Trustees shall publicly announce the name of the person it intends to appoint 
or reappoint.  At a board meeting to be held after 30 and within 45 days of the date the Board 
publicly announced its candidate, the Board shall hold a public hearing to provide the public, 
employees and employee organizations the opportunity to express their views on the 
qualifications of the person recommended by the Board of Trustees for appointment.  The Board 
at that time may make its appointment or may make a substitute appointment or recommendation 
without further notification or public hearing.”   
 
Ms. Pamela Freeman-Fobbs has indicated her willingness to serve another term.  This 
announcement has been posted with the agenda since October 1, 2014. 
 
Recommendation: 
 
It is recommended the Board of Trustees announce Ms. Pamela Freeman-Fobbs as the Board of 
Trustees’ proposed appointee. 
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 STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:   October 7, 2014   
 
 
SUBJECT: Second Reading of Accreditation Midterm  ITEM NO.   14-81 
 Reports and Consideration to Approve  
 Submittal to ACCJC/WASC  
    
 
EXHIBIT: Accreditation Midterm Reports, Fresno City College and Reedley College 
  
 
Background: 
 
In October 2011, Fresno City College and Reedley College had comprehensive site visits by the 
Accrediting Commission for Community and Junior Colleges/Western Association of Schools 
and Colleges (ACCJC/WASC) to reaffirm accreditation. At its January 2012 meeting, the 
Accrediting Commission took action to place Fresno City College and Reedley College on 
“Warning.”  In February 2012, both colleges received letters indicating “Warning” status, with 
notice to correct the deficiencies and submit follow-up reports by October 2012. On October 15, 
2012, both colleges submitted follow-up reports to the Commission to demonstrate that the 
institutions had met the district and college recommendations. The follow-up reports detailed the 
actions taken and processes implemented at the district and college levels in order to meet the 
standards.   
 
Both colleges were also visited by ACCJC representatives in November 2012. As a result of the 
colleges’ responses to the recommendations, in February 2013 the ACCJC acted to remove the 
“Warning” and reaffirm accreditation for Fresno City College and Reedley College. Again, on 
October 15, 2013, both colleges submitted follow-up reports to the Commission to demonstrate 
that the institutions had continued to address the recommendations and meet the standards, and 
Reedley College had an additional site visit in November 2013. In February 2014, Fresno City 
College and Reedley College received letters from the Commission confirming that both colleges 
had met the district and college recommendations.  
 
At the September board meeting, drafts of the progress report from the colleges were reviewed.  
Progress reports represent the work that has been done since the October 15, 2013, follow-up 
reports.   
 
Recommendation:   
 
Administration recommends the Board of Trustees approve and certify the Accreditation Midterm 
Reports for Fresno City College and Reedley College.   
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Fresno City College  
 

MIDTERM REPORT 
 
 

Submitted by: 
 

Fresno City College 
1101 E. University Avenue 
Fresno, California 93741 

 
 

Submitted to: 
Accrediting Commission for Community and Junior Colleges 

Western Association of Schools and Colleges 
 

October 15, 2014 
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Certification of the Midterm Report 
 
 

Date: October 15, 2014 
 
 

To:   Accrediting Commission for Community and Junior Colleges,    
  Western Association of Schools and Colleges 
 
From:  Anthony Cantú       
  Fresno City College 
  President        
   
I certify there was broad participation by the campus community and believe this Report 
accurately reflects the nature and substance of this institution. 
 
Signatures: 
 
  ____________________________________________________________ 
  Anthony Cantú, President      Date 
 
  ____________________________________________________________ 
  Dr. Bill Stewart, Interim Chancellor     Date 
 
  ____________________________________________________________ 
  Patrick E. Patterson, President, Board of Trustees   Date 
 
  ____________________________________________________________ 
  Tim Woods, Accreditation Liaison Officer    Date 
 
  ____________________________________________________________ 
  Mary Ann Valentino, President, Academic Senate   Date 
 
  ____________________________________________________________ 
  Susi Nitzel, President, Classified Senate    Date 
 
  ____________________________________________________________ 
  Daniel Melchor, President, Associated Students   Date 
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Report Preparation 
 
In August 2011, the Fresno City College Self Study Report was completed and submitted to the 
Accrediting Commission for Community and Junior Colleges, Western Association of Schools and 
Colleges (ACCJC). The ACCJC Self Study Evaluation Team subsequently visited Fresno City 
College in October 2011. 

In a letter from the ACCJC dated February 1, 2012, Fresno City College was issued the sanction of 
Warning. The commission report included a District recommendation that cited eight areas of 
concern for the State Center Community College District in which improvement was required.  
Fresno City College also received a college recommendation along with a concern regarding one of 
the eligibility requirements.  

On October 15, 2012, Fresno City College submitted a Follow-Up Report to the Commission to 
demonstrate that the College had met the District and College recommendations. The College was 
also visited by ACCJC representatives in November 2012. In February 2013, the ACCJC acted to 
remove the “Warning” and reaffirm accreditation for Fresno City College. Again, on October 15, 
2013, Fresno City College submitted a Follow-Up Report to the Commission to demonstrate that the 
institution had continued to address the recommendations and meet the Standards. In February 2014, 
Fresno City College received a letter from the Commission confirming that the College has met the 
District and College recommendations.  

The following Midterm Report details the actions taken since the October 15, 2013 Follow-Up 
Report and progress on the Self-Identified Issues. This Midterm Report is prepared by the 
Accreditation Liaison Officer for Fresno City College in collaboration with the Fresno City College 
Accreditation Steering Committee (Appendix I) and members of the Districtwide Accreditation 
Response Team (Appendix II). The process of preparation of this report included working with the 
District’s appointed Accreditation Liaison Officer, Dr. George Railey. Dr. Railey convened a 
districtwide Accreditation Response Team to assist each campus with the evidence collection and 
narrative to address the eight concerns delineated in the District recommendation. The Districtwide 
Accreditation Response Team met to collect evidence and write the narrative addressing the concerns 
of the District recommendation. The College’s Accreditation Steering Committee followed the 
Midterm Report Timeline for development of the report (Appendix III). 

The College’s constituent groups including the Academic Senate, Associated Student Government, 
the Classified Senate, and Strategic Planning Council reviewed the draft response of District 
Recommendation #1 and provided input to the districtwide Accreditation Response Team. The draft 
response was also presented to the Board of Trustees on September 2, 2014 with final Board 
approval on October 7, 2014. 

 

 
Anthony Cantú 
President, Fresno City College 
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Responses to Team and Commission Recommendations 

 
District Recommendation 1 

 
“In order for the colleges and district to fully meet the intent of the previous recommendation, 
the State Center Community College District (SCCCD) must engage in continuous, timely, 
and deliberative dialogue with all district stakeholders to coordinate long-term planning and 
examine the impact of the planned increase in the number of colleges and the future roles of 
the centers on the existing institutions. This includes creating, developing and aligning 
district and college plans and planning processes in the following areas: 
 

• district strategic plan 
• facilities 
• technology 
• organizational reporting relationship of centers 
• location of signature programs 
• funding allocation 
• human resources 
• research capacity 

 
(Standards I.B.1, I.B.2, I.B.3, I.B.4, I.B.6, I.B.7, III.A.2, III.A.6, III.B.1.a, III.B.2.b, 
III.C.2, III.D.1, IV.A.5, IV.B.3.a, IV.B.3.c) 

 
Response to District Recommendation #1 
 
Introduction 

In October 2011, Fresno City College and Reedley College had comprehensive site visits to 
reaffirm accreditation. At its January 2012 meeting, the Accrediting Commission took action to 
place Fresno City College and Reedley College on “Warning”.  In February 2012, both colleges 
received letters indicating “Warning” status with notice to correct the deficiencies and submit 
Follow-Up Reports by October 2012 (850-851). On October 15, 2012, both colleges submitted 
Follow-Up Reports to the Commission to demonstrate that the institutions had met the District 
and College recommendations (852- 853). The Follow-Up Reports detailed the actions taken and 
processes implemented at the District and College level in order to meet the Standards.  Both 
colleges were also visited by ACCJC representatives in November 2012. As a result of the 
colleges’ response to the recommendations, in February 2013 the ACCJC acted to remove the 
“Warning” and reaffirm accreditation for Fresno City College and Reedley College (854-855). 
Again, on October 15, 2013, both colleges submitted Follow-Up Reports to the Commission to 
demonstrate that the institutions had continued to address the recommendations and meet the 
Standards, and Reedley College had an additional site visit in November 2013(856- 857). In 
February 2014, Fresno City College and Reedley College received letters from the Commission 
confirming that both colleges have met the District and College recommendations (858-859).  
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State Center Community College District is at the forefront of districtwide coordination and 
planning efforts. In order to provide background and recommendations for implementation to the 
interim chancellor the District conducted a Districtwide Documents Review Retreat (860). 
Retreat participants assessed the usefulness of resource documents and will make 
recommendations for implementation to the interim chancellor. The following section of the 
Midterm Report details District activities related to District Recommendation 1 since the October 
15, 2013 Follow-Up Reports.  

District Strategic Plan 
 
As detailed in the 2013 Follow-Up Reports, the 2012-2016 State Center Community College 
District (SCCCD) Strategic Plan and the Colleges’ aligned campus level 2013-2017 strategic 
plans have been approved and implemented (856-857, 861-864). Since the October 15, 2013 
Follow-Up Reports, several components of the District and campus strategic plans have been 
finalized and implemented. The District Strategic Planning Committee (DSPC) continues to 
provide ongoing oversight of the 2012-2016 SCCCD Strategic Plan and met several times in fall 
2013 to finalize the scorecard assessment for the strategic plan annual report and a draft glossary 
of planning terms (865-868). DSPC continued to meet on a monthly basis in spring 2014 (869). 
The committee worked with the colleges, centers, and District Office to assess progress on the 
second year of the 2012-2016 SCCCD Strategic Plan. In fall 2013, a Strategic Plan Annual 
Assessment was presented to the Board of Trustees, as well as a scorecard in spring 2014 (867, 
870-872, 896). These reports updated the Board and campus constituencies on the status of the 
strategic plan goals and objectives. In summer 2014, institutional research updated the Strategic 
Plan Annual Assessment based on fall 2012-fall 2013 data. In fall 2014, DSPC met to finalize 
the second year strategic plan evaluation (923). The annual evaluation was presented to the 
Board on October 7, 2014 (924-925). DSPC will continue to meet to oversee implementation of 
the District strategic plan.  
 
In December 2013, the District Integrated Planning Model and Manual was approved by the 
Board of Trustees (875-876). The planning model and manual were developed to identify ways 
constituent groups contribute to district-level long and short term planning, as well as provide an 
overview of the planning process and timeline for each component in the model.   
 
To ensure districtwide understanding of integrated planning, thirty-three faculty, staff, and 
administrators who are actively engaged in District and campus-level planning completed the 
Society for College and University Planning (SCUP) training in spring and fall 2013 (877).   

As discussed in the 2013 Follow-Up Reports, the District Office participates in the District 
Office Administrative Services Unit Review (ASUR) to facilitate continued improvement and 
planning toward meeting the District mission, goals and objectives (852-853).  Status updates on 
ASUR were presented to Chancellor’s Cabinet in August 2013 and the Board of Trustees in 
November 2013 (878-880). As of spring 2014, fourteen District offices have completed 
ASUR and received recommendations and commendations from the Response Team. The 
Response Team continues to meet to review the ASUR reports (881).  
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Developed in fall 2013, the Districtwide Grants Process Taskforce was implemented to establish 
a districtwide process for initiating grant applications (882). The grant application process was 
reviewed by districtwide constituent groups and approved by Chancellor’s Cabinet in February 
2014 (883). It is scheduled for implementation in fall 2014 (884). 

In addition to the districtwide strategic planning committees, the Enrollment Management 
Taskforce (EMT) and the District Decision Making Taskforce (DDMT) further districtwide 
planning efforts (885-886). 
 
In spring 2013, the Enrollment Management Taskforce was developed to define enrollment 
management, assess and recommend districtwide policies and procedures affecting enrollment 
management, and develop a districtwide strategic enrollment management plan to support 
student success. In December 2013, an Enrollment Priorities Draft was presented to Chancellor’s 
Cabinet and the Board of Trustees and subsequently approved and implemented by Chancellor’s 
Cabinet in May 2014 (887-888, 875, 919).  In fall 2014, the Enrollment Management Taskforce will 
develop an Enrollment Management Plan to be completed December 2014.  It is anticipated the 
taskforce will transition to a standing committee during spring 2015. 

In spring 2012, the District Decision Making Taskforce (DDMT) developed the 2013 Decision 
Making Resource Manual. The manual describes how District decisions are made in order to 
improve districtwide communication and trust (889).  
 
Facilities 
 
The Facilities Master Plan includes districtwide projects and priorities for implementation to 
guide the annual 5-year construction plan and the upcoming 2016 bond measure (890, 922).  
These are the priorities as the District works toward securing local and state funding. The 
Districtwide Facilities Planning Committee continues to meet to discuss implementation of the 
Facilities Master Plan and communicate with constituent groups (891).  

Technology 
 
A significant level of planning has been achieved in the area of technology, including the 
Technology Taskforce, the Districtwide Technology Committee Operating Agreement, the 
SCCCD Strategic Information Technology Plan, Technology Visioning, Districtwide 
Technology Summit, and a confidential Information Technology (IT) Security Assessment and 
IT Staff and Organization Assessment. 

As indicated in the 2013 Follow-Up Reports, significant progress has been made in the area of 
districtwide technology planning (856-857). In fall 2013, the District Technology Committee 
Operating Agreement was approved by the colleges’ academic senates (873).  
 
In October 2013, a comprehensive report on technology was provided to the Board of Trustees 
(920-921). The Board approved the Technology Visioning Statement presented by 
CampusWorks and the vice chancellor of educational services to guide the development of a 
District technology plan (896, 900). The Technology Taskforce has worked continuously to 
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finalize the SCCCD Strategic Information Technology Plan. In January 2014, a draft plan was 
reviewed by districtwide constituent groups.  In February 2014, CampusWorks facilitated 
districtwide open forums to receive feedback and revise the draft plan (897). In spring 2014, a 
final draft was reviewed by Communications Council (898-899). In fall 2014, the review process 
will continue with 2014-2015 implementation.  

In November 2013, CampusWorks also conducted an Information Technology (IT) security 
assessment and an IT staff and organizational assessment. In December 2013, CampusWorks 
provided an update to Chancellor’s Cabinet (887). The assessment provided recommendations for 
District improvement in securing data, information and systems. The IT Staff and Organization 
Assessment provided recommendations in the areas of organizational structure, staff readiness, 
and staffing allocation. On June 3, 2014, as a result of a recommendation to provide districtwide 
information services, the Board of Trustees approved a new position and classification 
specification for Assistant to the Chancellor, Enrollment Management, Admissions, Records, and 
Information Services (901). The assessments informed the development of the districtwide 
technology and technology staffing plans.  

Organizational Reporting Relationship of Centers 
 
Willow International Community College Center (WICCC) was granted Candidacy status 
effective March 6, 2013 (902). ACCJC sent a follow-up letter on April 4, 2013 requiring 
WICCC to “align the Governance Structure of the State Center Community College District to 
reflect the Center’s status” (903). To finalize the WICCC organizational reporting structure, on 
July 2, 2013, the Board of Trustees aligned the governance structure of the State Center 
Community College District to reflect the reporting status of WICCC (892). The WICCC 
president will report directly to the chancellor and indirectly to the Reedley College president 
(904). Additionally, in Fall 2013, the Board of Trustees approved a Needs Assessment for 
WICCC and adopted a resolution in support of the transition of WICCC towards college status 
as Clovis Community College within a multi-college district (893-896).  

Location of Signature Programs 
 
In fall 2013, the Signature Programs Taskforce developed a districtwide signature program 
definition and program application process (905). Chancellor’s Cabinet and Communications 
Council reviewed the definition and application template and forwarded to constituent groups for 
review and feedback (906-908).  In fall 2014, the taskforce will meet to review the constituent 
group recommendations.  

Funding Allocation 
 
 
The October 2013 Follow-Up Reports discussed the collaborative process implemented to 
develop a districtwide resource allocation model (856-857). In fall 2013, the Districtwide Budget 
and Resource Allocation Advisory Committee (DBRAAC) and constituent groups approved the 
model (909). In January 2014, the Board of Trustees approved the model to be implemented in 
the 2014-2015 fiscal year (910-911).  
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At the April 4, 2014 DBRAAC meeting the Funding Model options were presented and the 
committee evaluated the tiered allocation option/component as part of future considerations for 
the Allocation Model (945).  At the April 29, 2014 Communications Council meeting,  Reedley 
College President, formally requested that DBRAAC agendize the review and sustainability of 
the DRAM with consideration of a modified DRAM before the end of the semester (944). 

In May 2014, under the guidance and direction of the interim chancellor, the resource allocation 
model was modified because the adopted model did not provide stable funding, and as such the 
campuses were not sufficiently funded. The modified model provides for base funding equal to 
last year’s allocation plus additional funds to cover new costs. Remaining funds available are 
funded to the campuses on an FTES basis.  The chancellor presented the modified model to 
DBRAAC and it was approved by acclamation.  It will be evaluated during the 2014-2015 fiscal 
year.  The campus presidents also presented it to their constituent groups (912-913).  In 
September, 2014 it was approved by the Board of Trustees with the adopted budget, and will be 
implemented in the 2014-2015 fiscal year (926).  

Human Resources 

As outlined in the 2013 Follow-Up Reports, the Human Resources Staffing Plan Taskforce was 
charged to engage in districtwide collaboration to recommend a human resources staffing plan to 
Chancellor’s Cabinet (856-857). The staffing plan will ensure sufficient staffing resources are 
allocated for the effective operations of the colleges, centers, sites, and District 
Office/centralized services. Additionally, the plan will integrate districtwide human resource 
staffing plans and resource allocation decisions with other planning processes within the District. 

The Human Resources Taskforce met throughout the 2013-2014 academic year (914).  In spring 
2014, Chancellor’s Cabinet, Communications Council, and the constituent groups reviewed the 
draft Human Resources Staffing Plan and provided recommendations to the taskforce (898, 915-
916). A revised plan was reviewed in spring 2014.  The final plan went to the Board of Trustees for 
a first reading in September, 2014 (917, 926) and approved the Human Resources Staffing Plan at 
their  October 7, 2014 Board Meeting. 

Research Capacity 
 
Comprised of college and district researchers, the District Research Workgroup continues to 
meet to focus on providing districtwide research to support student success (918).  To increase 
research capacity, in fall 2013-spring 2014, two full-time and one part-time research assistants 
were hired to assist with districtwide research needs. The workgroup’s effort is focused on 
providing Districtwide data to support planning and decision-making to improve the quality and 
effectiveness of programs and services. In summer 2014, institutional research updated the 
Scorecard and the Strategic Plan Annual Assessment based on fall 2012 – fall 2013 data (924). 

Conclusion 

In accordance with established timelines and through collaborative and ongoing dialogue, 
District and college planning processes continue to be implemented and assessed on an ongoing 
basis. The colleges’ 2013-2017 strategic plans align with the district’s 2012-2016 Strategic Plan 
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and were implemented in fall 2013. Ongoing dialogue has also led to the successful 
organizational reporting relationship of centers.  

Scheduled evaluation and planning processes are in place to ensure that districtwide dialogue 
continues, plans and that processes are aligned, implemented, and assessed.  These structures are 
designed to ensure that the District, colleges, and centers maintain a culture of dialogue, long-
term planning, systematic cycles of evaluation, and continuous quality improvement. 
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District Recommendation 2  

Response to District Recommendation #2 

In order to improve institutional effectiveness, the team recommends that the district document 
the process for review of board policies and ensure that district governance and decision-making 
processes are regularly evaluated (Standards: IV.B.1.e, IV.B.3.g.) 

Introduction 

District Recommendations #2 was presented to Reedley College in the December 4, 2011 
Comprehensive Evaluation Report (927). However, because this is a District Recommendation 
Reedley College and Fresno City College have responded as outlined in the following activities. 

Board Policy/Administrative Regulation 2405, Review of Board Policies 

To ensure ongoing and systematic review of board policies and administrative regulations, 
BP/AR 2405 were developed and implemented. BP 2405, Review of Board Policies went to 
Communications Council in fall 2012 (928). BP 2405 was reviewed by the Board of Trustees in 
September 2012 and approved in October 2012 (929-930). AR 2405, Review of Board Policies 
was reviewed and adopted by Chancellor’s Cabinet in fall 2012 (931).  

Additional board policies were reviewed at the Board of Trustees retreat in April 2012. To 
ensure a regular cycle of evaluation board policies have been reviewed at every annual Board 
retreat thereafter (932).   

Board Policy/Administrative Regulation 2410, Policy and Administrative Regulations  

In spring 2011, BP/AR 2410 were reviewed by Chancellor’s Cabinet and Communications 
Council (933-934). Changes were not made to BP 2410. In spring 2011, proposed revisions to 
AR 2410 were presented to for review and recommendation to constituent groups (933-934). 
Review of AR 2410 continued from fall 2011 through fall 2012 with final approval in October 
2012 (935-939).  

Board Policy/Administrative Regulation 2510, Participation in Local Decision-making 

BP/AR 2510 were reviewed and discussed by Chancellor’s Cabinet and Communications 
Council in spring and fall 2013 (940-943). The board policy and administrative regulation ensure 
that District governance and decision making policies are evaluated on a regular basis.  

Conclusion 

The District has documented the process for the review of board policies and regulations and has 
ensured that District governance and decision-making is evaluated on a continuous cycle. The 
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appropriate board policies and administrative regulations have been reviewed, revised, and 
implemented to meet the Standard.  
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College Recommendation 1 

 
In order to meet Standards regarding the college catalog, the team recommends that the 
Academic Freedom Statement be included in the next publication of the college catalog. (E.R.12, 
20, Standards II.A.7, II.B.2) 
 
Response to College Recommendation #1 
 
The Commission’s recommendation directs Fresno City College to include the Academic 
Freedom Statement in the next publication of the College catalog. The Academic Freedom 
Statement has existed within the State Center Community College District Board of Trustees 
policies and administrative procedures. However, the statement has not been previously 
published in the College’s catalog.  
 
Assessment of Academic Freedom Statement 
 
In March 2012, during the President’s Advisory Council (PAC) Meeting (CR1-01), the inclusion 
of the Academic Freedom Statement in the College catalog was discussed to address the 
College’s next steps. It was decided that the Interim Vice President of Instruction and the Vice 
President of Student Services would take the lead on addressing this recommendation.  
 
The vice presidents met with the Executive Officers of the FCC Academic Senate on March 7th, 
2012 (CR1-02) to discuss including the Academic Freedom Statement in the catalog. Academic 
Senate Executive Council proposed that the current AR 4030 be included in the upcoming 
catalog to represent the FCC Academic Freedom Statement (CR1-03). During the March 20, 
2012 PAC meeting (CR1-04), the vice presidents updated the council about the Academic 
Freedom Statement and the Academic Senate Executive Council’s proposal.  The council 
members agreed and the Academic Freedom Statement has been included in the 2012-2014 
Fresno City College Catalog (CR1-05, CR1-06). 
 
Evaluation 
 
The College has fully addressed the Commission’s recommendation. The Academic Freedom 
Statement has been published in FCC’s 2012-2014 College Catalog. 
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Eligibility Requirement 5: Administrative Capacity 

While the team determined that Fresno City College currently has sufficient staff with 
appropriate credentials, it also concluded during its visit that the high turnover rate of presidents 
and other administrators during this last accreditation cycle contributed to the college’s 
challenges. 
 
Response to Eligibility Requirement 5 Administrative Capacity 
 
The Commission’s recommendation directs the College to hire administrators to fill the interim 
positions. While Fresno City College has sufficient staff and qualified interim administrators, the 
visiting team concluded that the high turnover of presidents and other administrators contributed 
to some of the College’s challenges to fulfill its accreditation status. 
 
Assessment of Administrative Capacity 
 
At the time of the 2011 site visit, three senior-level positions were filled on an interim basis, 
including president, vice president of instruction, and vice president of administrative services. 
Since that time all positions were filled with permanent employees. The search procedures, 
timelines and Board of Trustees approval are outlined in a matrix for each position (ER1-01, 
ER1-02, ER1-03). 
 
Evaluation 
 
The College has fully addressed the Commission’s concern regarding administrative capacity as 
evidenced by the filling of all interim positions. 
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Response to Self-identified Issues 

Standard IB Institutional Effectiveness 

1) The College will develop and implement a comprehensive communication plan. (Standards 
IB.5, IIA.1.f, IIA.3, IIA.6, IIA.6.c, IIA.7.c, IIB.2.a, IIB.2.b, IIB.2.c, IIB.2.d, IIIA.1.a, IIIC.1, 
IIID.2, IIID.2.a, IIID.2.b, IVA.2, IVA.3, IVB.1.d, IVB.1.i, IVB.2.e, IVB.2.a, IVB.3.f, 
IVB.3.g) 

Progress and Analysis 

 
The Communication Plan Taskforce was charged with developing a College communication plan 
(IB1.1, IB1.2). The taskforce began meeting fall 2011 and completed the Fresno City College 
Communication Plan in spring 2012 (IB1.3, IB1.4). The plan was then presented to constituency 
groups (IB1.5, IB1.6). In January 2013, the taskforce presented the following recommendations 
to the Strategic Planning Council (IB1.7): 
 
1. Develop a uniform Blackboard layout to allow for easy navigation and consistency. The 

Taskforce strongly recommended the College continue to move toward a systematic redesign 
for all of the College’s Blackboard sites and are evaluating the use of other tools that can help 
improve the user experience. In fall 2014, the College hired a Director of Distance Education 
and Instructional Technology, who will support faculty in development of their Blackboard 
sites.  
 

2. Utilize uniform email protocols for faculty and staff.  The taskforce developed uniform 
protocols and faculty and staff have been informed of these protocols. 

 
3. Develop specific mail-all groups so faculty and staff receive only relevant messages.   
 
4. Implement general meeting protocols developed by the Taskforce and provide ongoing 

training. It was also recommended that these meeting protocols be included in committee 
operating agreements with ongoing reviews and updates at the beginning of each semester. 

 
5. Hire a full-time Fresno City College webmaster to ensure that the College website is 

user/mobile device friendly and current at all times.  It was also recommended that a Fresno 
City College intranet site be developed for the needs of campus employees. In March 2014, 
the Board approved the Fresno City College Webmaster position and it was filled in July 
2014. 

 
6. SPC appoint a new committee to further develop the Communication Plan into a 

Communication Manual. The recommendation is under consideration by the College 
president. 
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On April 18, 2013, the Strategic Planning Council discussed these recommendations and next 
steps necessary to fully implement the communication plan (IB1.8).  At that time, the College 
president indicated that area administrators are responsible for overseeing adherence to the plan.  
 
Progress and Analysis 
 

2) The College strategic plan will more closely align with the District strategic plan. 
(Standard IB.3, IB.4, IB.6, IVB.3.a) 

 
In October 2012, the Strategic Planning Council (SPC) reviewed a crosswalk which visually 
placed the District’s 2012-2016 Strategic Plan alongside the Fresno City College 2010-2013 
strategic plan to facilitate alignment (IB2.1).  The process included a comparison and in-depth 
discussion of existing District and campus mission, vision and values statements in addition to 
existing goals(IB2.2). Input was gathered from constituency groups and relevant committee 
chairs to ensure appropriate Fresno City College goals were included in the updated 2012-2016 
strategic plan (IB2.1). This information was integrated into a draft College strategic plan. In 
November 2012, utilizing the draft plan as a baseline for discussion, the SPC formally began 
working on alignment and in February 2013, the SPC finalized the goals and objectives of the 
Fresno City College 2013-2017 Strategic Plan which was vetted and agreed upon by all campus 
constituency groups (IB2.4, IB2.5, IB2.6, IB2.7, IB2.8, IB2.9). In July 2013, the plan was 
approved by the Board of Trustees (IB2.10). This plan closely aligns with the District strategic 
plan (IB2.1). 
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Standard IIA Educational Programs 

1) The College will develop an easily accessible student learning outcomes website to track 
assessment results. (Standards IB.5, IIA.1.a, IIA.1.c, IIA.2.a, IIA.2.b, IIIC.1.a, IIIC.1.d) 

 
Progress and Analysis 
 
The Outcomes and Assessment Committee and campus administrators are in the process of 
researching database options for tracking outcomes and assessment activities. The College 
currently uses an Outcomes and Assessment Blackboard site as a faculty resource and document 
repository. The site is open to the public. In spring and fall 2013, CurricUNET webinars were 
conducted and fields were added to CurricUNET as a short term solution (IIA1.1). Governet, a 
product associated with CurricUNET, is under consideration as a database for tracking program 
review and student learning outcome goals (IIA1.2). The Program Review Committee supports 
the proposal to use Governet to track and review program review and student learning outcome 
goals (IIA1.3). 
 
To ensure campuswide support for implementation of Governet ongoing discussions will take 
place with constituency groups.  Upon final approval the database will be purchased and 
implemented by spring 2015. 

 
2) The College will conduct an annual assessment of progress toward program goals as 

part of program review. (Standards IB.1, IB.2, IB.3, IB.7, IIA.1.c, IIA.2.a, IIA.2.b, 
IIA.2.e) 

 
Progress and Analysis 
 
A Strategic Planning Council subcommittee was formed to discuss annual assessment of 
progress toward program goals as part of program review.  In March 2014, the College president 
met with the Program Review Committee to emphasize the importance of including program 
goals and activities within the program review to support an annual assessment (IIA2.1).  
Discussions are also ongoing in SPC and Program Review Committee; both committees agree 
that Governet could support an annual assessment (IIA2.2, IIA2.3). The use of Governet will 
simplify goal reporting in program review and student learning outcomes and the tracking 
capabilities will enhance the College’s ability perform annual program review progress and 
analysis. The College has also implemented a midterm and annual reporting of program review 
to the Strategic Planning Council which provides a summary of program reviews, action plans, 
and funding (IIA2.4). Annual unit planning was also discussed at Management Council.  It is a 
planning and tracking document designed to consolidate and streamline the planning process, 
track objectives, and tie program review to institutional effectiveness measures. Actual and 
planned results for program review, unit planning, outcomes assessment, and resource allocation 
would be brought together using this tool. It will be placed on a future agenda for further 
discussion (IIA2.5).   
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3) The College will develop an assessment timeline that includes all course and program 
learning outcomes by fall 2012. (Standards IB.3, IB.6, IIA.2.a, IIA.2.b, IIA.2.e) 
 

All full time faculty and administrators attended an opening day session on Student Learning 
Outcomes (SLOs) to develop timelines and calendars for regular, ongoing and systematic 
assessment assessment (IIA3.1, IIA3.2, IIA3.3, IIA3.4). Flex day workshops were also offered in 
spring 2014 (IIA3.5, IIA3.6). Faculty are required to submit assessment results which are posted 
on an Outcomes and Assessment Blackboard site (IIA3.7). The site provides faculty with access 
to historical documentation and the ability to review progress. As Fresno City College began the 
outcomes and assessment process, faculty were required to assess one course-level SLO each 
semester for all courses. Based on the volume of courses in some departments and the unique 
nature of some programs, it was determined that the most meaningful approach for assessment 
was to allow faculty in each discipline to develop a plan for ongoing assessment using the 
following guidelines: 1) one SLO for each course will be assessed each semester, or 2) all SLOs 
within specific courses will be assessed according to a schedule as follows; a) all courses within 
a degree/certificate will be assessed in the same year, b) courses will be assessed according to 
level (introductory, intermediate, advanced) , c) courses will be assessed based on department 
defined criteria, and d) if other methods are used, faculty explain how regular, ongoing, and 
systematic assessment will be achieved (IIA3.2). 
 
During the semester prior to program review, course-level SLO assessments are not required. 
Faculty use this time to review reports and incorporate results into the program review. The 
semester prior to curriculum review is used to incorporate appropriate changes into the Course 
Outline of Record (IIA3.8, IIA3.9). 
 
Each department completed a calendar identifying when courses would be assessed. In addition, 
each department completed a plan identifying how the calendar was set, who was responsible for 
ensuring assessment took place, where supporting data was to be stored, and when dialogue 
would take place. This plan allows faculty to take ownership of the process and to develop a 
system that works for their unique courses and programs. It is required that all course level SLOs 
be assessed at least once before each program review so that results can be used in the program 
review and subsequent curriculum review process. The program review template is currently 
being revised to include additional detail about outcomes and assessment (IIA3.9).  
 
For each degree or certificate offered at Fresno City College, course SLOs are mapped to the 
program SLOs. Faculty analyze the results of (course) mapping to validate that course content 
and offerings support program SLOs.  

All programs, certificates, degrees, and services provided at Fresno City College contribute to 
the Institutional Student Learning Outcomes (ISLOs). Faculty and staff map programs and 
services to the ISLOs. In addition, the College assesses achievement of ISLOs through the ACT 
student surveys. Students are asked questions about their perceptions and progress towards 
College outcomes. Results are collected, analyzed, and discussed to monitor progress. The 
survey was conducted in 2004, 2008, 2010 and 2013. The survey will be conducted every three 
years to measure student perceptions of the ISLOs (IIA3.10). 
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Standard IIC Library and Learning Support Services 

1) The College will include the need for additional space requirements for the library and 
student support services in the College Facilities Master Plan. (Standards IB.4, IB.6, 
IIC.2, IIIB.2.a, IIIB.2.b) 
 

Progress and Analysis 
In order to meet Title 5 recommendations, the Fresno City College Educational Master Plan calls 
for an additional 50,879 square feet for library/learning resources (IIC1.1). The State Center 
Community College District Facilities Master Plan (IIC1.2) includes an expansion and remodel 
of the library and student support services building. The plan does not give a time frame in 
which the expansion and remodel will occur.  The library contracted with a Library Facilities 
Planner in fall 2012 to perform a space analysis of the public areas of the library and make 
recommendations. In fall 2013, the recommendations were presented to library staff and faculty 
(IIC1.3). The report provided several recommendations regarding space utilization and services. 
The primary recommendation was the development of group learning spaces.  

 
Library faculty and staff are reviewing the consultant’s recommendations and will implement as 
resources become available in alignment with the Facilities Master Plan. Capital expenditure 
recommendations for building expansion and replacement will be forwarded to the Facilities 
Committee for prioritization of future capital projects. 
 
2) The College will address the security issues of the library building, equipment, and 

materials. (Standards IIC.1.d, IIIB.1.a, IIIB.1.b) 
 

Progress and Analysis 
In fall 2012, the campus installed 19 new Internet Protocol (IP) based cameras in the library. 
This successfully replaced outdated equipment and brought the library into compliance with 
District standards. Police logs show that the number of incidents reported has remained the same 
from 2012 to 2013, when reports related to medical situations are filtered out of the data (IIC2.1, 
IIC2.2). Although the cameras are not monitored in “real time” to prevent crime, they have 
proven valuable when gathering evidence when crimes occur. 
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Standard IIIA Human Resources 

1) The Campuswide Professional Development Coordinating Committee will review its 
current Operating Agreement and develop, promote, and increase the depth and 
breadth of staff development activities for Fresno City College staff through a 
comprehensive staff development plan. (Standards IB.4, IB.6, IIIA.5.a, IIIA.5.b) 

 
Progress and Analysis 
 
In fall 2012, the Campus Wide Professional Development Coordinating Committee was 
reestablished with representatives from all campus constituencies, including administrators, 
faculty, classified staff, and students. In fall 2013, a revised operating agreement was approved 
by campus constituencies (IIIA1.1, IIIA1.2, IIIA1.3, IIIA1.4). The committee began reviewing 
other colleges’ professional development plans and in May 2013, a campus wide survey was 
administered to assess campus opinion on professional development needs (IIIA1.5, IIIA1.6, 
IIIA1.7, IIIA1.8, IIIA1.9, IIIA1.10, IIIA1.11, IIIA1.12, IIIA1.13). 
 
In January 2014, the committee completed a professional development plan (IIIA1.14, IIIA1.15, 
IIIA1.16). In addition to full time employees, the plan ensures professional development 
opportunities for adjunct faculty, part time classified staff, and student workers. The plan’s 
primary goal is to create, promote, facilitate, and share professional development events and 
activities that contribute to the enrichment, knowledge, and growth of Fresno City College 
employees. This aligns with the College’s Strategic Plan, Goal 3.2; the College will ensure that 
all administrators, faculty, and staff are provided ample opportunities for professional 
development. The plan includes recommendations for the campus to expand its professional 
development program. Resources permitting, the plan also recommends a formal professional 
development program including a coordinator, administrative staff, and budget. In April 2014, 
the plan was approved by the committee and in July 2014, it was sent out to campus 
constituencies for review and approval (IIIA1.17). 
 

The professional development plan will be implemented upon approval.  Upon implementation, 
the committee will continue to revise professional development offerings based upon evaluation 
of activates and campus wide surveys.  
 
2) Through the Human Resources Committee, Fresno City College will investigate, 

evaluate and determine the process(es) for human resource reallocation for 
certificated, classified, and administrative positions. (Standards IB.4, IB.6, IIIA.6) 

 
The Fresno City College Human Resources Committee is currently reviewing and revising 
processes for the allocation of new positions and reallocation of positions that align with 
procedures in the Draft District Human Resources Staffing Plan (IIIA2.1, IIIA2.2). College 
Action Plans supported by Program Review Committee and Strategic Planning Council will 
guide the determination of new positions. Filling of vacant existing positions will be determined 
by the administration.  Procedures will be finalized upon final approval of the Draft District 
Human Resources Staffing Plan (IIIA2.3, IIIA2.4, IIIA2.5). 
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Standard IIIB Physical Resources 

1) The College will complete and implement the College Facilities Master Plan and 
ensure that it is updated as appropriate. (Standards IB.4, IB.6, IIIB.2.a, IIIB.2.b) 

 
Progress and Analysis 
 
In September 2012, the Board of Trustees adopted the 2012-2025 Facilities Master Plan 
(IIIB1.1). Since that time, funding has not been available to fully implement the plan; therefore, 
it is being implemented in smaller increments. For example, concrete replacement in front of the 
library was completed during the summer of 2013, with the Facilities Master Plan guiding the 
project (IIIB1.2). 
 
In fall 2014, the Facilities Committee hosted four open forums to review College priorities for 
the Facilities Master Plan for a potential bond survey.  In February 2014, the Facilities 
Committee reviewed the input and presented a prioritized list to the Strategic Planning Council 
(SPC) for review (IIIB1.3).   The list was forwarded to the president for approval and shared 
with Chancellor’s Cabinet and the Board of Trustees.  The review did not significantly change 
the priorities outlined in the Facilities Master Plan. 
 
The Facilitates Committee will assess the campus Facilities Master Plan biennially to ensure the 
plan is addressing long term College and community goals. 
 
2) The College will develop an equipment replacement plan. (Standards IB.4, IB.6, 

IIIB.2.a, IIIB.2.b) 
 
Progress and Analysis 
 
In February 2012, the Fresno City College Budget Advisory Committee supported the 
Equipment Review Plan (IIIB2.1, IIIB2.2). The plan was established to specifically address the 
total cost of ownership for non-technology assets.   
 
This plan will be considered during the College Action Planning process to fund College 
priorities. The plan allows for long-term planning, as well as replacement of equipment.  In 
October 2014 the plan will be implemented to align with the districtwide biennial inventory of 
all assets. 
 
Upon completion of the review, the plan will provide programs that rely heavily on equipment 
with a tool to assess the total cost of ownership and a replacement plan. This evidence will be 
useful in program review and action planning processes.  
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Standard IIIC Technology Resources 

1) The Technology Advisory Committee and Technology Support Services will evaluate 
the wireless network system and make recommendations for upgrades/replacement in 
the next College technology plan. (Standards IB.4, IB.6, IIA.2, IIIC.2) 
 

Progress and Analysis 
 
In spring and fall 2012, five wireless providers were evaluated for services (Meru, Cisco, Aruba, 
Rukus, and Aerohive) with Aerohive as the final selection. Aerohive’s overall coverage 
including protocols support, channel bonding capability, thin versus thick client APs, compliance 
to industry standards, cost, and excellent reputation in the higher education sector, was the basis 
for selection.  In spring 2013, a complete replacement of the previous provider, Blue Socket, 
began with completion in summer 2013. To date, 161 interior and 35 exterior access points have 
been installed on campus, 100 more than previously installed.   Over 2,300 active connections 
are recorded Monday through Friday on average.   Weekly reports are reviewed for high activity.  
Additional access points are installed when appropriate (IIIC1.1, IIIC1.2, IIIC1.3, IIIC1.4). 

Additional access points are planned for installation in high traffic areas as identified through 
weekly report analysis.  In spring 2014, an additional SSID was also added for mobile VoIP 
devices to be carried by the Technology Support Services technicians. 
 
2) The College will provide online technology training for all staff, faculty, and 

administrators that can be accessed on or off campus. (Standards IIA.1.c, IIIC.1.c) 
 

Progress and Analysis 
 
The Technology Advisory Committee and the Instructional Technology Subcommittee of the 
Academic Senate reviewed three online training vendors: Atomic Learning, Lynda, and VTC.  
Atomic Learning was chosen based upon breadth of offerings, ease of use, cost, and the ability to 
add custom content. All Fresno City College faculty and staff are provided 24/7 access and the 
College’s active directory integration allows faculty and staff to be provided automatic access to 
the service and training (IIIC2.1, IIIC2.2, IIIC2.3, IIIC2.4, IIIC2.5, IIIC2.6, IIIC2.7). In the first 
stage, Atomic Learning was implemented only at Fresno City College, and in fall 2013, access 
was increased to include districtwide faculty and staff. In fall 2013, an action plan was submitted 
to increase access to Atomic Learning for all students districtwide, however it has not yet been 
funded (IIIC2.8, IIIC2.9, IIIC2.10).   

3) The College will include a recommendation for technology infrastructure replacement 
as part of the next technology plan (Standards IB.4, IB.6, IIIC. 1.c, IIIC.2) 
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Progress and Analysis 
 

The 2012-2014 Campus Technology plan included three goals specifically addressing funding 
for technology infrastructure replacement (2, 3, and 4 in the table below). Funding has been 
secured to begin various replacement projects through the College’s XX0, LT0, and a Title V 
grant, as shown in the tables below (IIIC3.1, IIIC3.2, IIIC3.3, IIIC3.4). 

2012‐2014 CAMPUS TECHNOLOGY PLAN GOALS 

 
Rank Goal 

FCC 
Strategic 
Plan Goal 

& 
 
 

 
SCCCD 
Strategic 
Plan Goal 
2012‐2016 

1 Assess technology needs for students/faculty/staff on a 
regular basis 

1.2, 5.1 1, 3, 6 

2 Ensure technology funding 1.3, 6.2 7 

3 Provide network stability 3.4 3 

4 Provide network access 3.4 3 

5 Participate in the development of the District 
Technology Plan 

6.3 6 

6 Increase the efficiency and effectiveness of campus 
processes 

3.4 6 

 
Funding secured in spring 2013 allowed Technology Support Services to complete the following 
projects in 2013: (IIIC3.5, IIIC3.6, IIIC3.7)  

1. ADA Workstations  
2. CTC Local Area Network Connection  
3. CTC VoIP  
4. CTC Wide Area Network Connection  
5. iSCSI Storage  
6. iSCSI Switches  
7. Lab Computers - Instruction VoIP for Campus  
8. Top of Stack Switches  
9. Uninterrupted Power Supplies  
10. VoIP for campus  
11. Access Switches 

 

 

 

 

170



 
 

24 
 

4) The College will work with and support the District in updating the 2001 District 
Technology Plan into a fully integrated Districtwide technology model. (Standards 
IB.4, IB.6, IIIC.2, IVB.3.c) 
 

Progress and Analysis 
 
In fall 2012, the Fresno City College Director of Technology and a member of the Technology 
Advisory committee were appointed to the District Technology Planning Taskforce. The 
taskforce is composed of staff, faculty, and administrators from each of the campuses and the 
District Office. The purpose of the taskforce was to develop the organizational structure for the 
District Technology Committee (DTC) and provide an outline for development of the District 
Technology Plan. The taskforce developed an organizational structure and operating agreement 
for the District Technology Committee (DTC). In spring 2013, the operating agreement was 
distributed to districtwide constituencies for review and feedback and it was presented to 
Chancellor’s Cabinet in fall 2013([IIIC4.1, IIIC4.2). 
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Standard IIID Financial Resources 

1) The College will be actively involved in the development and implementation of a 
District Resource Allocation Model. (Standards IB.4, IB.6, IIID.1.a, IIID.1.b, IIID.1.c, 
IIID.1.d, IVB.3.c, IVB.3.d) 
 

Progress and Analysis 

In 2012, Fresno City College began collaboration with the District to develop a resource 
allocation model. In order to accomplish this, the District created the District Resource 
Allocation Model Taskforce (DRAMT). The College was represented at DRAMT by 
administration, classified, faculty and students (IIID1.1).  

In October 2012, Fresno City College hosted an open forum to discuss the draft budget allocation 
model. The open forum gave campus constituents the opportunity to provide input into the 
allocation model (IIID1.2). The feedback was then discussed at Chancellor’s Cabinet, 
Chancellor’s Workgroup and the DRAMT (IIID1.3, IIID1.4, IIID1.5, IIID1.6).   

In April 2013, the DRAMT transitioned into a permanent committee, The District Budget and 
Resource Allocation Advisory Committee (DBRAAC). Fresno City College has six 
representatives on the committee; 1 administrator, 2 classified professionals, 2 faculty and 1 
student (IIID1.7). The DBRAAC adopted a qualified consensus model to be used for decision 
making. A consensus model ensures that Fresno City College and the other District sites support 
the committee’s decisions (IIID1.8). 

In November 2013, the Districtwide Resource Allocation Model and narrative was reviewed and 
approved by Fresno City College constituent groups and in January 2014, the model  was 
approved by the Board of Trustees (IIID1.9, IIID1.10, IIID1.11, IIID1.12, IIID1.13). The 
resource allocation model was originally scheduled to be implemented in the 2014-15 fiscal year. 

During the budgeting cycle for the 2014-15 fiscal year, it was determined that the initial 
allocation using the DBRAAC model did not provide base funding and did not fully fund the 
campuses. District executive financial management and the campuses developed a proposed 
modification of the resource allocation model, which was reviewed and approved by the 
DBRAAC in May 2014 (IIID1.14).   

2) The College will work to strengthen communication of the budget process to increase 
the understanding of resource planning. (Standards IB.5, IIID.2, IIID.2.a, IIID.2.b) 
 

Progress and Analysis 
In order to increase understanding of the budget process, the vice president of administrative 
services has created training modules providing information on the budget process.  Training 
modules are currently available for the following subjects:  SB 361 Funding, Apportionment 
Funding, District Resource Allocation Model, Travel and Conference, Grants, Reviewing and 
Tracking Budgets, Understanding Budget Codes, and Action Plans.  These modules are available 
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to all constituent groups through the Fresno City College Budget Advisory Committee 
BlackBoard Organization (IIID2.1, IIID2.2).   

In addition, the vice president of administrative services presents information regarding the 
status of state and local budgets, as well as campus projects on Opening Day Convocation, which 
is attended by full time faculty, administration and some staff at the beginning of every semester. 
(IIID2.3) There is a question and answer period at the end of the presentation allowing faculty 
and staff to address areas of concern.   
  
The District Grants Office has delineated and restructured the grant process by providing 
information on grant funding opportunities, as well as assisting in writing and editing grant 
proposals (IIID2.4).  This support demonstrates the District’s commitment to securing grant 
based funding.   
 
The Academic and Classified Senates both regularly report on the Budget Advisory Committee 
meetings, which cover a variety of budget issues. This has helped to create meaningful dialog 
among administration, faculty, and staff on the College’s budgetary challenges (IIID2.5, 
IIID2.6).  

 
In spring 2014, the Action Planning Handbook has been completed and approved by SPC 
(IIID2.7, IIID2.8).  This handbook defines and explains the process for obtaining additional 
funding resources beyond the historical allocation of the program/area. Due to the changes in the 
Action Planning process, the existing Fresno City College Budget Handbook is out of date. The 
College will begin a review/update of the handbook. 
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Appendix I 
 

Fresno City College Accreditation Steering Committee 

Tim Woods, Accreditation Liaison Officer, Co-Chair 
MaryAnn Valentino, Co-Chair 
Josephine Llanos, Co-Chair 
Lydia Anderson, Standard I Co-Chair 
Peg Mericle, Standard I Co-Chair 
Kelli O’Rourke, Standard I Co-Chair 
Jennifer Johnson, Standard IIA Co-Chair 
Lorraine Smith, Standard IIA Co-Chair 
Nancy Gross, Standard IIA Co-Chair 
Chris Villa, Standard IIB Co-Chair 
Yury Kostin, Standard IIB Co-Chair 
Keelin McCabe, Standard IIB Co-Chair 
Don Lopez, Standard IIC Co-Chair 
Paula Demanett, Standard IIC Co-Chair 
Cindy Peek, Standard IIC Co-Chair 
Ashok Naimpally, Standard IIIA Co-Chair 
Daniel Himes, Standard IIIA Co-Chair 
Susi Nitzel, Standard IIIA Co-Chair 
Cheryl Sullivan, Standard IIIB Co-Chair 
Jeannine Koshear, Standard IIIB Co-Chair 
Joseph Diebert, Standard IIIB Co-Chair 
Rick Santos, Standard IIIC Co-Chair 
Kirk Kawagoe, Standard IIIC Co-Chair 
Lili Gao, Standard IIIC Co-Chair 
Shanna Ahrens, Standard IIID Co-Chair 
Ron Dustin, Standard IIID Co-Chair 
Tammy Maddox, Standard IIID Co-Chair 
Tony Cantú, Standard IV Co-Chair 
Bruce Hill, Standard IV Co-Chair 
Michael Bourbonnais, Standard IV Co-Chair 
Lijuan Zhai, Institutional Research Support 
Cyndie Luna, Faculty Editor 
George Railey, District Liaison 
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Appendix II 
 

Districtwide Accreditation Response Team 

Eileen Apperson, Reedley College, Faculty 
Janet Barbeiro, Secretary to the Vice Chancellor of Educational Services and Institutional 
Effectiveness 
Jothany Blackwood, District Liaison for Strategic Planning 
Tony Cantú, Fresno City College, President 
Sandra Caldwell, Reedley College, President 
David Clark, Reedley College, Dean of Instruction 
Jan Dekker, Reedley College, Vice President of Instruction, Accreditation Liaison Officer 
Kelly Fowler, Clovis Community College Center, Vice President of Instruction and Student 
Services, Accreditation Liaison Officer 
Patricia Gonzalez, Secretary to the Vice Chancellor of Finance 
Deborah Ikeda, Campus President, Clovis Community College Center 
Cyndie Luna, Fresno City College, Faculty 
Anna Martinez, Clovis Community College Center, Faculty 
George Railey, Vice Chancellor of Educational Services and Institutional Effectiveness 
Sarina Torres, Reedley College, Administrative Assistant 
Michael White, Reedley College, Vice President of Student Services 
Tim Woods, Fresno City College, Accreditation Liaison Officer 
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Appendix III 
 

Fresno City College Midterm Report Timeline 

Timeframe Action Responsible Person(s) 

September 2013 – February 
2014 

Prepare response to previous 
recommendations and self-
identified planning agendas 
 
Evidence gathering/cataloging 

Subcommittees 
District Response Team 
 
 
OIR (Institutional 
Research) 

March 3, 2014 1st draft due to OIR Subcommittees  

March 4-9 2014 

Edit 1st draft 
 
1st draft reviewed by ALO & 
President 
 
Evidence gathering/cataloging 

Cyndie Luna 
 
Tim Woods 
Tony Cantú 
 
OIR 

March 10-21, 2014 Distribute draft to constituents 
for review and feedback Constituent Groups 

March 22-April 4, 2014 

Incorporated feedback from 
constituent groups/edit final 
draft 
 
Final draft reviewed by ALO & 
President 
 
Evidence gathering/cataloging 

Subcommittees 
Cyndie Luna 
 
Tim Woods 
Tony Cantú 
 
OIR 

April 7-May 2, 2014 Distribute draft to constituents 
for review Constituent Groups 

Summer/Early Fall 2014 

Incorporate District Response 
into final draft 
 
Evidence Finalized 

Cyndie Luna 
 
 
OIR 

September 2, 2014 Board of Trustees – First read Board of Trustees 
October 7, 2014 Board of Trustees – Approval Board of Trustees 
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Appendix IV 
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Appendix V 
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Evidence for Response to ACCJC District Recommendation 1 

850 ACCJC Warning Letter to Fresno City College – February 1, 2012 
851 ACCJC Warning Letter to Reedley College - February 1, 2012 
852 Fresno City College Follow-up Report – October 15, 2012 
853 Reedley College Follow Up Report – October 15, 2012 
854 ACCJC Reaffirm Letter to Fresno City College – February 11, 2013 
855 ACCJC Reaffirm Letter to Reedley College – February 11, 2013 
856 Fresno City College Follow-up Report – October 15, 2013 
857 Reedley College Follow-up Report – October 15, 2013 
858 Fresno City College Commission Action Letter – February 7, 2014 
859 Reedley College Commission Action Letter – February 7, 2014 
860 Assessment of District Planning Processes Retreat Agenda 06-16-14 
861 SCCCD Strategic Plan 2012-2016 
862  Fresno City College Strategic Plan 2013-2017 
863  Reedley College Strategic Plan 2013-2017 
864  Willow International CCC Strategic Plan 2013-2017 
865  District Strategic Planning Committee Operating Agreement and Membership 
866  District Strategic Planning Committee Minutes - Fall 2013 
867  District Strategic Planning Committee Scorecard Assessment 
868  District Strategic Planning Committee Planning Glossary 
869  District Strategic Planning Committee Minutes - Spring 2014 
870  SCCCD 2013-2016 Strategic Plan Annual Board Report 
871  SCCCD Integrated Planning Model and Manual – October 10, 2013 
872  SCCCD Strategic Plan Annual Assessment 
873  Academic Senate Minutes for Technology Agreement from FCC, RC and WI 
874 2013 Scorecard Presentation to Board of Trustees – February 4, 2014  
875  Board of Trustees Minutes December 10, 2013 
876  SCCCD Integrated Planning Model and Manual 
877  SCUP Institute Participant List 
878  Chancellor's Cabinet Summaries – August 5, 2013 
879  Administrative Services Unit Review Presentation to Board of Trustees - November 7, 2013 
880  Board of Trustees Minutes - November 7, 2013 
881  Administrative Services Unit Review (ASUR) Minutes 
882  Campus Presidents Selection of Committee Members and Minutes for Grant Process 
883  Chancellor's Cabinet Summary - February 10, 2014 
884  Grant Approval Process - Draft 
885  Districtwide Enrollment Management Taskforce (EMT) Charge and Membership 
886  District Decision Making Taskforce (DDMT) Charge and Membership 
887  Chancellor's Cabinet Summaries - December 2013 
888  Enrollment Priorities Draft 
889  Decision Making Resource Manual 
890  SCCCD Districtwide Facilities Master Plan 
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Evidence for Response to ACCJC District Recommendation 1 cont. 

891  Districtwide Facilities Committee Meeting Minutes Fall 2013 and Spring 2014 
892  Board of Trustees Minutes – July 2, 2013 
893  Willow International Community College Center Needs Assessment Presentation – October 10, 

2013 
894  Willow International Community College Needs Assessment Board Items and  
 Resolution 
895  Willow International Community College Needs Assessment 
896  Board of Trustees Minutes - October 10, 2013 
897  CampusWorks Meeting Schedule - February 2014 
898  Communications Council Summary - March 2014 
899  SCCCD Technology Plan DRAFT 
900 Technology Visioning Statement (Draft) to Board of Trustees – October 10, 2013 
901 Board of Trustees Minutes – June 3, 2014 
902  Candidacy Letter from ACCJC dated March 6, 2013 
903  ACCJC Letter for Initial Candidacy Confirmation dated April 4, 2013 
904  Willow International Community College Center Organizational Chart 
905  Signature Program Definition and Application Template DRAFT 
906  Signature Programs Taskforce Minutes - Fall 2013 
907  Chancellor's Cabinet Summaries - September 2013 
908  Communications Council Summaries - October 2013 
909  District Budget and Resource Allocation Advisory Committee Minutes - Fall 2013 
910  District Budget and Resource Allocation Model 
911  Board of Trustees Minutes - January 14, 2014 
912  District Budget and Resource Allocation Modified Model 
913  District Budget and Resource Allocation Advisory Committee Minutes DRAFT - May 2014 
914 Human Resources Staffing Plan Taskforce Minutes – Fall 2013  
915  Chancellor's Cabinet Summaries - January 2014 
916  Chancellor's Cabinet Summaries - March 2014 
917  Human Resources Staffing Plan Draft 
918  District Institutional Research Notes - Fall 2013-Spring 2014 
919  Chancellor's Cabinet Summaries - May 2014 
920  SCCCD Action Plan Report 
921 Information Technology Assessment Review and Security Audit Crosswalk – October 10, 2013 
922 SCCCD Five-Year Construction Plan  
923 District Strategic Planning Committee Minutes – Fall 2014 
924 Strategic Plan Assessment to Board of Trustees – October 7, 2014 
925 Board of Trustees Minutes – October 7, 2014 
926 Board of Trustees Minutes  - September 2, 2014 
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Evidence for Response to ACCJC District Recommendation 2 

927 Reedley College Comprehensive Evaluation Report 12-04-11 
928 Communications Council Summaries – Fall 2012 
929 Board of Trustees Minutes – September 4, 2012 
930 Board of Trustees Minutes – October 2, 2012 
931 Chancellor’s Cabinet Summary – November 5, 2012 
932  Board of Trustees’ Retreats – April 2012- 2014 
933 Chancellor’s Cabinet Summaries – Spring 2011 
934 Communications Council Summaries – Spring 2011 
935 Chancellor’s Cabinet Summaries – Fall 2011 
936 Communications Council Summary – September 27, 2011  
937 Chancellor’s Cabinet Summaries – Spring 2012 
938 Communications Council Summary – March 27, 2012 
939 Chancellor’s Cabinet Summaries – Fall 2012 
940 Chancellor’s Cabinet Summary – April 24, 2013 
941 Communications Council Summary – April 30, 2013 
942 Communications Council Summary - December 3, 2013 
943 BP/AR 2510 – Participation in Local Decision-making 
944 Communications Council Summary – April 29, 2014 
945 DBRAAC Minutes – April 4, 2014 
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Evidence for Response to ACCJC College Recommendation 1 
 
CR1-01 President’s Advisory Council Meeting Minutes 03-06-2012 
CR1-02 Academic Senate Executive Board Meeting Agenda-Minutes 03-07-2012 
CR1-03 Academic Senate Meeting Minutes 03-14-2012 
CR1-04 President’s Advisory Council Meeting Minutes 03-20-2012 
CR1-05 Academic Freedom Statement-Matrix 
CR1-06 FCC Catalog Academic Freedom Statement 
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Evidence for Response to ACCJC Eligibility Requirement 5  
 
ER1-01  FCC President Announcement and Matrix 
ER1-02  VP of Instruction Announcement and Matrix  
ER1-03  VP Administrative Services Announcement and Matrix  
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Evidence for Self-Identified Issues  
 
IB1.1  Strategic Planning Council Meeting Minutes 09-08-2011  
IB1.2  2011 SPC Survey Communication Questions Results 
IB1.3  Communication Plan Timeline 
IB1.4  Fresno City College Communication Plan 
IB1.5  Academic Senate Meeting Minutes 02-22-2012 
IB1.6  Classified Senate Meeting Minutes 05-16-2012 
IB1.7  Strategic Planning Council Meeting Minutes 01-24-2013 
IB1.8  Strategic Planning Council Meeting Minutes 04-18-2013 
 
IB2.1  Crosswalks of SCCCD and FCC Goals 
IB2.2 Crosswalks of SCCCD and FCC Mission Vision Core Values 
IB2.3 FCC 2013-2017 Strategic Plan 
IB2.4 Strategic Planning Council Meeting Minutes 02-21-2013 
IB2.5  President's Cabinet Meeting Minutes 04-25-2013 
IB2.6  CSEA Executive Board Action 04-26-2013 
IB2.7  Classified Senate Meeting Minutes 04-17-2013 
IB2.8  Associated Student Government Meeting Minutes 04-16-2013 
IB2.9  Academic Senate Meeting Minutes 04-24-2013 
IB2.10 Board of Trustees Meeting Minutes 07-02-2013 
 
IIA1.1  Fresno City's CurricUNET URL link 
IIA1.2  Considerations for Tracking Systems Presented to SPC - Spring 2012 
IIA1.3  Program Review Committee Meeting Minutes 02-11-2014 
 
IIA2.1  Program Review Committee Meeting Minutes 03-25-2014 
IIA2.2  Program Review Committee Meeting Minutes 01-28-2014 
IIA2.3  Program Review Committee Meeting Minutes 02-11-2014 
IIA2.4  Program Review Mid-Term Report to SPC  
IIA2.5  Management Council Meeting Minutes 02-26-2014 
 
IIA3.1   Opening Day Survey Summary Fall 2013 
IIA3.2  Course-Level Assessment Plan 
IIA3.3  Program Assessment Through Mapping - Office Professional I 
IIA3.4  Student Learning Outcomes Calendar 
IIA3.5  Opening Day Survey Summary Spring 2014 
IIA3.6  Spring 2014 Flex Day Brochure 
IIA3.7  Outcomes and Assessment Committee Blackboard Site URL Link 
IIA3.8  Business Technology Calendar to Fall 2017 
IIA3.9  Student Learning Outcomes Annual Report 2012-2013 
IIA3.10  ACT survey questions mapped out ISLOs 
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Evidence for Self-Identified Issues cont. 
 
IIC1.1  FCC Education Master Plan Library ASF 
IIC1.2  2012-2025 Districtwide Facilities Master Plan - FCC Library 
IIC1.3    Fresno City College Public Services Redesign Fall 2013 
 
IIC2.1  Police Reports for 2012 
IIC2.2  Police Reports for 2013 
 
IIIA1.1  CWPDCC Operating Agreement 
IIIA1.2  Academic Senate Meeting Minutes for 10-23-2013 
IIIA1.3  Associated Student Government Meeting Minutes for 10-01-2013  
IIIA1.4  Classified Senate Meeting Minutes for 09-18-2013 
IIIA1.5  CWSDCC Meeting Minutes 01-16-2013 
IIIA1.6  CWSDCC Meeting Minutes 02-12-2013 
IIIA1.7  CWSDCC Meeting Minutes 03-12-2013 
IIIA1.8  CWSDCC Meeting Minutes 04-09-2013 
IIIA1.9  CWSDCC Meeting Minutes 04-30-2013 
IIIA1.10  CWPDCC Meeting Minutes 09-10-2013 
IIIA1.11  CWPDCC Meeting Minutes 10-10-2013 
IIIA1.12  Needs Assessment Results 
IIIA1.13  Survey Data 
IIIA1.14  FCC 2014-2017 Professional Development Plan Draft 
IIIA1.15  CWPDCC Meeting Minutes 02-20-2014 
IIIA1.16  CWPDCC Meeting Minutes 03-20-2014 
IIIA1.17  CWPDCC Meeting Minutes 04-22-2014 
 
IIIA2.1  SCCCD Districtwide Resource Allocation Model 
IIIA2.2  SCCCD District Human Resources Staffing Plan Draft 01-29-2014 
IIIA2.3  Human Resources Committee Minutes 01-24-2014 
IIIA2.4  Human Resources Committee Minutes 02-21-2014 
IIIA2.5  Human Resources Committee Minutes 03-21-2014 
 
IIIB1.1  SCCCD Board of Trustees Meeting Minutes 09-04-2012 
IIIB1.2  2012-2025 Districtwide Facilities Master Plan 
IIIB1.3  SPC Meeting Minutes 02-27-2014 
 
IIIB2.1  Budget Advisory Committee Meeting Minutes 02-12-2014 
IIIB2.2  FCC Equipment Review Plan  
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Evidence for Self-Identified Issues cont. 
 
IIIC1.1  2012-2014 Goal Matrix 10-16-2013 
IIIC1.2  Technology Advisory Committee Meeting Minutes 05-03-2013 
IIIC1.3  Technology Advisory Committee Meeting Minutes 09-06-2013 
IIIC1.4  Technology Advisory Committee Meeting Minutes 10-04-2013 
 
IIIC2.1  Spring 2012 Flex Day Brochure 
IIIC2.2  Fall 2012 Flex Day Brochure 
IIIC2.3  Spring 2013 Flex Day Brochure 
IIIC2.4  Fall 2013 Flex Day Brochure 
IIIC2.5  Spring 2014 Flex Day Brochure 
IIIC2.6  Atomic Learning Email-Training Website 
IIIC2.7  Atomic Learning Email-eNewsletter 
IIIC2.8  Technology Advisory Committee Meeting Minutes 11-15-2013 
IIIC2.9  Technology Advisory Committee Meeting Minutes 12-13-2013 
IIIC2.10  2014-2015 Action Plan Funding Request-Atomic Learning for Students 
 
IIIC3.1  FCC 2012-2015 Campus Technology Plan - extended 11-21-2013 
IIIC3.2  FCC Campus Technology Plan Goals 2012-2014 Action Items Matrix 
IIIC3.3  FCC Strategic Plan 2013-2017 
IIIC3.4  SCCCD Strategic Plan 2012-2016 
IIIC3.5  Technology Advisory Committee Meeting Minutes 05-03-2013 
IIIC3.6  Technology Advisory Committee Meeting Minutes 09-06-2013 
IIIC3.7  Technology Advisory Committee Meeting Minutes 10-04-2013 
 
IIIC4.1  Technology Advisory Committee 2012-2013 Year-End Report 
IIIC4.2  SCCCD-Strategic Information Technology Plan – Initial Draft – 01-25-2014 
 
IIID1.1  Resource Allocation Model Taskforce Agreement 
IIID1.2   Resource Allocation Model Open Forum Notes 
IIID1.3   Chancellor’s Cabinet Meeting Minutes 11-26-2012 
IIID1.4  Chancellor’s Cabinet Workgroup Meeting Summary 10-29-2012 
IIID1.5  Chancellor’s Cabinet Meeting Minutes 11-05-2012 
IIID1.6  District Resource Allocation Model Taskforce Meeting Minutes 01-25-2013 
IIID1.7  DBRAAC Operating Agreement 
IIID1.8  Resource Allocation Taskforce Meeting Minutes 01-11-2013  
IIID1.9  Districtwide Resource Allocation Model 
IIID1.10 Management Council Meeting Minutes 11-07-2013 
IIID1.11 Classified Senate Meeting Minutes 11-20-2013 
IIID1.12  Academic Senate Meeting Minutes 11-20-2013 
IIID1.13 Board of Trustees Meeting Minutes 01-14-2014 
IIID1.14 District Resource Allocation Model Taskforce Minutes 05-16-2014 (draft) 
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Evidence for Self-Identified Issues cont. 
 
IIID2.1  Blackboard Budget Training Modules 
IIID2.2  General Ledger Account Number Structure Training 
IIID2.3  Spring 2014 Convocation Agenda 
IIID2.4  Grant Process  
IIID2.5  Academic Senate Meeting Minutes 09-25-2013  
IIID2.6  Classified Senate Meeting Minutes 01-29-2014  
IIID2.7  Action Planning Handbook  
IIID2.8  SPC Meeting Minutes 03-13-2014 
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Certification of the Institutional Midterm Report 
 
 
 

DATE:  October 10, 2014 
 
TO:  Accrediting Commission for Community and Junior Colleges, 
  Western Association of Schools and Colleges 
 
FROM:  Reedley College 
  995 N. Reed Avenue 
  Reedley, CA 93654 
 
 
This institutional Midterm Report is submitted for the purpose of assisting in the determination of the 
institution’s accreditation status. 
 
We certify that there was broad participation by the campus community, and we believe the Self Study 
accurately reflects the nature and substance of this institution. 

 
Signed: 
 
 
__________________________________________________________________________________ 
Mr. Patrick E. Patterson President, Board of Trustees  
 
 
__________________________________________________________________________________ 
Dr. Bill Stewart Chancellor, State Center CCD 
 
 
__________________________________________________________________________________ 
Dr. Sandra Caldwell President, Reedley College  
 
 
__________________________________________________________________________________ 
Mr. Jan Dekker Accreditation Liaison Officer  
 
 
__________________________________________________________________________________ 
Ms. Stephanie Curry President, Academic Senate  
 
 
__________________________________________________________________________________ 
Ms. Corinna Lemos President, Classified Senate  
 
 
__________________________________________________________________________________ 
Mr. Stephen Kodur President, Associated Student Government 
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Report Preparation 

 
The ACCJC response to the October 2013 Follow Up report was communicated to the campus 
community on February 18, 2014 and posted to the Reedley College website. 
 
Reedley College began its preparations for this Midterm report in January 2014. The 
Accreditation Liaison Officer (Vice President of Student Services) led the Standing 
Accreditation Committee in a conversation about the process, responsible parties, evidence 
collection, and adequate resource support required to conduct the study.  The Standing 
Accreditation Committee members were broken into three work groups to address the three 
October 2011 recommendation areas: Integrated Planning, Student Learning Outcomes, and 
Shared Governance.  Writing groups each consisted of administration, faculty, classified staff, 
and students.  A 2014 Midterm Report Work Group Action Plan was provided for each work 
group.  Action items included recruiting work group members, reading the previous site visit 
team reports and follow up reports, and outlining a chronology of events to be completed within 
writing this midterm report. 
 
In March, a draft was distributed to the constituent groups through the overarching participatory 
governance body, College Council.  Feedback on the report from all constituent groups was 
used to revise the report.  In May, the draft was distributed to the State Center Community 
College District Chancellor’s Cabinet.  In July, the District response was added to the Reedley 
College midterm report.  In August, approval of the final draft was granted by College Council 
and constituency groups.  Board approval occurred at the October Board meeting and the 
document was mailed to the ACCJC on October 10, 2014 [1264]. 
 
The College Standing Accreditation Committee (SAC) met regularly throughout the spring 
2014 semester to review constituent contributions and workgroup progress. In addition, the Vice 
President of Student Services and English faculty Standing Accreditation Committee co-chairs 
met independent of the Committee, serving as primary editors for this report. 
 
College constituent groups reviewed the final draft of this report in fall 2014, evidence of broad 
dialogue and participation [1261, 1262, 1263, 1265]. 
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Timeline for Preparation of the Response and Submittal of the Follow up Report 
 
 

Table 1: Accreditation Reports 
Actual Date(s) Activity  Comments 

October 15, 
2011 

Reedley College submits Institutional Self-
Study Report 

 

October 17-
20, 2011 

Comprehensive Evaluation Team Visit No Addendum was submitted. 

February 1, 
2012  

ACCJC Action Letter is received, placing 
Reedley College on Warning status 

(1 District and 3 College 
Recommendations) 

Requires the College to submit an 
October, 2012 Follow Up report, 
followed by a November, 2012 

Follow Up team visit 
October 2, 

2012  
Reedley College submits Follow Up 

Report 
 

November 9, 
2012 

Follow Up Team visit  

November 9, 
2012 

Addendum submitted to Team on day of 
visit 

 

February 11, 
2013 

ACCJC Action Letter is received, removing 
Warning status and re-affirming 

Accreditation 
(1 District and 1 College 

Recommendation) 

Requires the College to submit an 
October, 2013 Follow Up report, 
followed by a November, 2013 

Follow Up team visit 

October 10, 
2013  

Reedley College submits second Follow 
Up Report 

 

November 1, 
2013 

Second Follow Up Team visit   

November 1, 
2013 

Addendum submitted to Team on day of 
visit 

 

December 13, 
2013  

Presidential letter to the Commission 
submitted 

Corrects errors of fact and 
provides District-wide 

Technology, Funding Allocation, 
and Human Resources updates 

January 8-10, 
2014 

Commission meetings  

Early 
February, 

2014 

Reedley College received an ACCJC Action 
Letter  

TBD 

October 15, 
2014 

Reedley College is required to submit a 
Midterm Report 

See following table  

October 15, 
2017 

Reedley College is required to submit our 
next comprehensive Institutional Self-

Study Report 
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Table 2. Reedley College 2014 Accreditation Midterm Report Timeline 
 

Timeframe (The 
“When”) 

Action Plan (The “What”) Responsible (The “Who”) 

January 31, 2014 Standing Accreditation Committee 
(SAC) spring  

2014 planning meeting – timeline, 
organization, work group action 

planning 

 
 

M. White/D. Rodriguez 
 

Month of February, 
2014 

 
 

February 14, 2014 
 

February 21, 2014 
 

February 28, 2014 

Evidence log updated 
Work groups solicit members and 

meet independently 
 

**Note Holiday on regularly-
scheduled SAC meeting date 

 
SAC meeting – review template 

and work group updates 
 

SAC meeting – first draft review 

Diana Rodriguez 
 
 

Work group leaders/SAC 
 

SAC 
 

SAC 
 

Month of March, 
2014 

 
March 14, 2014 

 
 

March 12, 2014 
 
 

March 19, 2014 
 
 

March 28, 2014 
 

March 31, 2014 

Evidence log updated 
 

SAC meeting – edit for initial 
distribution to constituent groups 

for feedback 
 

Initial distribution to PAC for 
feedback on College report 

information only 
 

Initial distribution to constituent 
groups through College Council for 

feedback on College report 
information only. 

 
SAC meeting – edit with 

constituent group feedback 
 

ALO Meeting  

Diana Rodriguez 
 

SAC 
 
 

PAC 
 
 

M. White/S. Caldwell 
 
 

SAC 
 

M. White/G. Railey/K. Fowler/T. 
Woods/J. Blackwood 

 

Month of April, 
2014 

 
 

April 14-18, 2014 
 

Academic, Classified, and Student 
review draft 

Evidence log updated 
 

**Note Spring Break 
 

Constituent leadership/D. Kilbert 
(ASB) 

D. Rodriguez 
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April 2, 2014 
 
 

April 11, 2014 
 

April 25, 2014 

College Council review draft of 
combined district and College 

report. 
 

SAC meeting – edit with 
constituent group feedback 

 
SAC meeting -  

M. White/S. Caldwell 
 
 

SAC 
 

SAC 
 

Month of May, 
2014 

 
May 5, 2014 

 
May 7, 2014 

 
May 9, 2014 

Evidence log updated 
 

Chancellor’s Cabinet review draft 
 

College Council review draft 
 

SAC final spring meeting – fall 2014 
planning 

D. Rodriguez  
 

M. White/S. Caldwell 
 

M. White/S. Caldwell 
 

SAC 
 

Month of June, 
2014 

District Accreditation Meeting G. Railey/M. White/D. Rodriguez/ 
J. Barbeiro 

 
Month of July, 2014 Final District response added to RC 

Midterm Report 
G. Railey/J. Dekker/D. Rodriguez/ 

J. Barbeiro 
 

Month of August, 
2014 

 
August 20, 2014 

 
Week of August 25, 

2014 
 

August 29, 2014 

Evidence log updated 
 

College Council review draft with 
District response 

 
College-wide distribution of draft 

with District response 
 

SAC meeting - edit with College 
Council feedback 

S. Torres 
 

J. Dekker/S. Caldwell 
 
 

S. Torres/G. Villagrana 
 
 

SAC 
 

September 2, 2014 
 

September 12, 2014 

First BOT read 
 

SAC meeting – Institutional Self-
study planning 

J. Dekker / S. Torres 
 

J. Dekker / S. Torres 

Week of October 6, 
2014 

 
October 7, 2014 

 
October 10, 2014 

Electronic hyperlinks and final 
formatting 

 
Final BOT read for approval 

 
Three hard copies and one 

electronic copy sent to Commission 

S. Torres /G. Sakaguchi 
 
 

J. Dekker/S. Torres 
 

J. Dekker / S. Torres 
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Participants that Contributed to the Reedley College Midterm Report 
 

Accreditation Liaison Officer 
Jan Dekker - Administration 
 
Districtwide Accreditation Response Team 
Eileen Apperson, Reedley College, Faculty 
Janet Barbeiro, Secretary to the Vice Chancellor of Educational Services and Institutional 
Effectiveness 
Jothany Blackwood, District Liaison for Strategic Planning 
Tony Cantú, Fresno City College, President 
Sandra Caldwell, Reedley College, President 
David Clark, Reedley College, Dean of Instruction 
Jan Dekker, Reedley College, Vice President of Instruction, Accreditation Liaison Officer 
Kelly Fowler, Clovis Community College Center, Vice President of Instruction and Student 
Services, Accreditation Liaison Officer 
Patricia Gonzalez, Secretary to the Vice Chancellor of Finance 
Deborah Ikeda, Campus President, Clovis Community College Center 
Cyndie Luna, Fresno City College, Faculty 
Anna Martinez, Clovis Community College Center, Faculty 
George Railey, Vice Chancellor of Educational Services and Institutional Effectiveness 
Sarina Torres, Reedley College, Administrative Assistant 
Michael White, Reedley College, Vice President of Student Services 
Tim Woods, Fresno City College, Accreditation Liaison Officer 
 
Accreditation Midterm Report Steering Committee 
Standing Accreditation Committee 
Michael White - (Co-chair to June 30, 2014) Administration 
Jan Dekker- (Co-chair from July 1, 2014) Administration 
Eileen Apperson - (Co-chair) Faculty 
Sandra Caldwell - Administration 
Anna Martinez – (to July 31, 2014) Faculty 
Diana Rodriguez – (to June 30, 2014) Classified  
Sarina Torres – (from July 1, 2014) Classified  
Diane Schoenburg/Cynthia Elliott - Faculty  
Michelle Johnson - Classified 
 
2013-14 College Council 
Viviana Acevedo - Student 
Maria Ortiz – Faculty (SCFT) 
Donna Berry – Administration (President’s Executive Cabinet) 
Marie Harris – Administration (Dean of Instruction) 
Mary Helen Garcia – Classified (CSEA) 
Nate Saari - Classified Senate  
Rick Garza - Academic Senate (At-Large) 
Kristen Mattox – Faculty (Madera/Oakhurst) 
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Lisa McAndrews - Administration (Classified Management) 
Brett Nelson – Classified (CSEA) 
Nick Deftereos – Faculty (CTE) 
Stephanie Curry – Faculty (Non-Teaching) 
Gabriela Campos - Student 
Jim Mulligan – Classified (Classified Senate) 
Sandra Fuentes – Certificated Management 
Sandra Caldwell – Administration (ex-officio) 
 
2014-15 College Council 
Sandra Caldwell – President Chair 
Donna Berry –President’s Cabinet 
Stephanie Curry – Academic Senate 
Nick Deftereos – Academic Senate (CTE area) 
Sandra Fuentes – Certificated Management 
Mary Helen Garcia – CSEA Representative 
Rick Garza- Academic Senate (at large) 
Marie Byrd-Harris – Dean of Instruction 
Kristin Mattox – Madera/Oakhurst Faculty Representative 
Lisa McAndrews – Classified Management 
Jim Mulligan – Classified Senate 
Brett Nelson – CSEA Representative 
Maria Ortiz – SCFT/AFT Representative 
Nate Saari – Classified Senate 
 
2014 Academic Senate 
Stephanie Curry - President 
Rick Garza - Vice President for Senate Business  
Pam Gilmore - Vice President for Curriculum 
Lore Dobusch - State Representative 
Emily Berg - Secretary  
Kristen Mattox - MOFA President 
Jeff Ragan - Past President 
 
2013-2014 Classified Senate 
Nate Saari - President 
Stephanie Doyle – Vice President 
Corinna Lemos - Secretary 
LuAnn Aldape - Treasurer 
Juan Tirado – Past President 
 
2014-2015 Classified Senate 
Jim Mulligan – President 
Corinna Lemus – Vice President 
Stephanie Doyle – Secretary 
MaryLou Wright – Treasurer 
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Larry Simpson – Senator 
Barbara Mendoza – Senator 
Christina Buzo – Senator 
Michelle Johnson – Senator 
Mia Navarro – Senator 
Julie Curnett – Senator 
Rita Luna – Senator 
Sophie Adame – Senator 
John Cunningham – Senator 
Kassandra Davis-Schmall – Senator 
 
2013-2014 Associated Student Government 
Viviana Acevedo – President 
Angelica Flores – Vice President 
Alyssa Najera – Secretary 
Miguel Flores - Treasurer 
 
2014-2015 Associated Student Government 
Stephen Kodur – President 
Caitlyne Herrera – Vice President 
Vacant – Secretary 
Andrew Egoian – Treasurer 
Matthew Rodriguez– Student Trustee 
Jeff Quaresma – Senator 
 
College Recommendation #1 
Anna Martinez – Faculty 
Diana Rodriguez – (to June 30, 2014) Classified 
Sarina Torres – (from July 1, 2014) Classified  
Jan Dekker – (from July 1, 2014) Administration 
Linda Cooley - Faculty 
 
College Recommendation #2 
Eileen Apperson (Co-chair) - Faculty 
Diane Schoenburg/Cynthia Elliott – Faculty 
Michelle Johnson - Classified 
David Clark - Administration 
 
College Recommendation #3 
Michael White (Co-chair) - Administration 
Jan Dekker – (from July 1, 2014) Administration 
Diana Rodriguez – (to June 30, 2014) Classified 
Sarina Torres – (from July 1, 2014) Classified  
Stephanie Curry - Faculty  
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Response to Team Recommendations and the Commission Action Letter 
 

District Recommendation 1 

 
“In order for the colleges and district to fully meet the intent of the previous 
recommendation, the State Center Community College District (SCCCD) must engage in 
continuous, timely, and deliberative dialogue with all district stakeholders to coordinate 
long-term planning and examine the impact of the planned increase in the number of colleges 
and the future roles of the centers on the existing institutions. This includes creating, 
developing and aligning district and college plans and planning processes in the following 
areas: 
 

• district strategic plan 
• facilities 
• technology 
• organizational reporting relationship of centers 
• location of signature programs 
• funding allocation 
• human resources 
• research capacity 

 
(Standards I.B.1, I.B.2, I.B.3, I.B.4, I.B.6, I.B.7, III.A.2, III.A.6, III.B.1.a, III.B.2.b, 
III.C.2, III.D.1, IV.A.5, IV.B.3.a, IV.B.3.c) 

 
Response to District Recommendation #1 
 
Introduction 

In October 2011, Fresno City College and Reedley College had comprehensive site visits to 
reaffirm accreditation. At its January 2012 meeting, the Accrediting Commission took action 
to place Fresno City College and Reedley College on “Warning”.  In February 2012, both 
colleges received letters indicating “Warning” status with notice to correct the deficiencies 
and submit Follow-Up Reports by October 2012 [850, 851]. On October 15, 2012, both 
colleges submitted Follow-Up Reports to the Commission to demonstrate that the institutions 
had met the District and College recommendations [852, 853]. The Follow-Up Reports 
detailed the actions taken and processes implemented at the District and College level in order 
to meet the Standards.  Both colleges were also visited by ACCJC representatives in 
November 2012. As a result of the colleges’ response to the recommendations, in February 
2013 the ACCJC acted to remove the “Warning” and reaffirm accreditation for Fresno City 
College and Reedley College [854, 855]. Again, on October 15, 2013, both colleges submitted 
Follow-Up Reports to the Commission to demonstrate that the institutions had continued to 
address the recommendations and meet the Standards, and Reedley College had an additional 
site visit in November 2013[856, 857]. In February 2014, Fresno City College and Reedley 
College received letters from the Commission confirming that both colleges have met the 
District and College recommendations [858, 859].  
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State Center Community College District is at the forefront of district wide coordination and 
planning efforts. In order to provide background and recommendations for implementation to 
the interim chancellor the District conducted a District wide Documents Review Retreat [860]. 
Retreat participants assessed the usefulness of resource documents and will make 
recommendations for implementation to the interim chancellor. The following section of the 
Midterm Report details District activities related to District Recommendation 1 since the 
October 15, 2013 Follow-Up Reports.  

District Strategic Plan 
 
As detailed in the 2013 Follow-Up Reports, the 2012-2016 State Center Community College 
District (SCCCD) Strategic Plan and the Colleges’ aligned campus level 2013-2017 strategic 
plans have been approved and implemented [856, 857, 861, 862, 863, 864]. Since the October 
15, 2013 Follow-Up Reports, several components of the District and campus strategic plans 
have been finalized and implemented. The District Strategic Planning Committee (DSPC) 
continues to provide ongoing oversight of the 2012-2016 SCCCD Strategic Plan and met several 
times in fall 2013 to finalize the scorecard assessment for the strategic plan annual report and a 
draft glossary of planning terms [865, 866, 867, 868]. DSPC continued to meet on a monthly 
basis in spring 2014 [869]. The committee worked with the colleges, centers, and District 
Office to assess progress on the second year of the 2012-2016 SCCCD Strategic Plan. In fall 
2013, a Strategic Plan Annual Assessment was presented to the Board of Trustees, as well as a 
scorecard in spring 2014 [867, 870, 871, 872, 896]. These reports updated the Board and 
campus constituencies on the status of the strategic plan goals and objectives. In summer 
2014, institutional research updated the Strategic Plan Annual Assessment based on fall 2012-
fall 2013 data. In fall 2014, DSPC met to finalize the second year strategic plan evaluation 
[923]. The annual evaluation was presented to the Board on October 7, 2014 [924, 925]. 
DSPC will continue to meet to oversee implementation of the District strategic plan.  
 

In December 2013, the District Integrated Planning Model and Manual was approved by the 
Board of Trustees [875, 876]. The planning model and manual were developed to identify ways 
constituent groups contribute to district-level long and short term planning, as well as provide an 
overview of the planning process and timeline for each component in the model.   

 
To ensure district wide understanding of integrated planning, thirty-three faculty, staff, and 
administrators who are actively engaged in District and campus-level planning completed the 
Society for College and University Planning (SCUP) training in spring and fall 2013 [877].   
As discussed in the 2013 Follow-Up Reports, the District Office participates in the District 
Office Administrative Services Unit Review (ASUR) to facilitate continued improvement and 
planning toward meeting the District mission, goals and objectives [852, 853].  Status updates 
on ASUR were presented to Chancellor’s Cabinet in August 2013 and the Board of Trustees in 
November 2013 [878, 879, 880]. As of spring 2014, fourteen District offices have 
completed ASUR and received recommendations and commendations from the Response 
Team. The Response Team continues to meet to review the ASUR reports [881].  
 
Developed in fall 2013, the District wide Grants Process Taskforce was implemented to 
establish a district wide process for initiating grant applications [882]. The grant application 

199



Accreditation Midterm Report Page 13 
 

process was reviewed by district wide constituent groups and approved by Chancellor’s 
Cabinet in February 2014 [883]. It is scheduled for implementation in fall 2014 [884]. 

In addition to the district wide strategic planning committees, the Enrollment Management 
Taskforce (EMT) and the District Decision Making Taskforce (DDMT) further district wide 
planning efforts [885, 886]. 
 
In spring 2013, the Enrollment Management Taskforce was developed to define enrollment 
management, assess and recommend district wide policies and procedures affecting 
enrollment management, and develop a district wide strategic enrollment management plan to 
support student success. In December 2013, an Enrollment Priorities Draft was presented to 
Chancellor’s Cabinet and the Board of Trustees and subsequently approved and implemented by 
Chancellor’s Cabinet in May 2014 [887, 888, 875, 919].  In fall 2014, the Enrollment 
Management Taskforce will develop an Enrollment Management Plan to be completed 
December 2014.  It is anticipated the taskforce will transition to a standing committee during 
spring 2015. 
In spring 2012, the District Decision Making Taskforce (DDMT) developed the 2013 
Decision Making Resource Manual. The manual describes how District decisions are made in 
order to improve district wide communication and trust [889].  
 
Facilities 
 
The Facilities Master Plan includes district wide projects and priorities for implementation to 
guide the annual 5-year construction plan and the upcoming 2016 bond measure [890, 922].  
These are the priorities as the District works toward securing local and state funding. The 
District wide Facilities Planning Committee continues to meet to discuss implementation of 
the Facilities Master Plan and communicate with constituent groups [891].  
 
Technology 
 
A significant level of planning has been achieved in the area of technology, including the 
Technology Taskforce, the District wide Technology Committee Operating Agreement, the 
SCCCD Strategic Information Technology Plan, Technology Visioning, District wide 
Technology Summit, and a confidential Information Technology (IT) Security Assessment 
and IT Staff and Organization Assessment. 
As indicated in the 2013 Follow-Up Reports, significant progress has been made in the area of 
district wide technology planning [856, 857]. In fall 2013, the District Technology Committee 
Operating Agreement was approved by the colleges’ academic senates [873].  
 
In October 2013, a comprehensive report on technology was provided to the Board of Trustees 
[920, 921]. The Board approved the Technology Visioning Statement presented by 
CampusWorks and the vice chancellor of educational services to guide the development of a 
District technology plan [896, 900]. The Technology Taskforce has worked continuously to 
finalize the SCCCD Strategic Information Technology Plan. In January 2014, a draft plan was 
reviewed by district wide constituent groups.  In February 2014, CampusWorks facilitated 
district wide open forums to receive feedback and revise the draft plan [897]. In spring 2014, a 
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final draft was reviewed by Communications Council [898, 899]. In fall 2014, the review 
process will continue with 2014-2015 implementation.  
In November 2013, CampusWorks also conducted an Information Technology (IT) security 
assessment and an IT staff and organizational assessment. In December 2013, CampusWorks 
provided an update to Chancellor’s Cabinet [887]. The assessment provided recommendations 
for District improvement in securing data, information and systems. The IT Staff and 
Organization Assessment provided recommendations in the areas of organizational structure, 
staff readiness, and staffing allocation. On June 3, 2014, as a result of a recommendation to 
provide district wide information services, the Board of Trustees approved a new position and 
classification specification for Assistant to the Chancellor, Enrollment Management, 
Admissions, Records, and Information Services [901]. The assessments informed the 
development of the district wide technology and technology staffing plans.  
 
Organizational Reporting Relationship of Centers 
 
Willow International Community College Center (WICCC) was granted Candidacy status 
effective March 6, 2013 [902]. ACCJC sent a follow-up letter on April 4, 2013 requiring 
WICCC to “align the Governance Structure of the State Center Community College District 
to reflect the Center’s status” [903]. To finalize the WICCC organizational reporting 
structure, on July 2, 2013, the Board of Trustees aligned the governance structure of the State 
Center Community College District to reflect the reporting status of WICCC [892]. The 
WICCC president will report directly to the chancellor and indirectly to the Reedley College 
president [904]. Additionally, in Fall 2013, the Board of Trustees approved a Needs 
Assessment for WICCC and adopted a resolution in support of the transition of WICCC 
towards college status as Clovis Community College within a multi-college district [893, 894, 
895, 896].  
 
Location of Signature Programs 
 
In fall 2013, the Signature Programs Taskforce developed a district wide signature program 
definition and program application process [905]. Chancellor’s Cabinet and Communications 
Council reviewed the definition and application template and forwarded to constituent groups 
for review and feedback [906, 907, 908].  In fall 2014, the taskforce will meet to review the 
constituent group recommendations.  
Funding Allocation 
 
 
The October 2013 Follow-Up Reports discussed the collaborative process implemented to 
develop a district wide resource allocation model [856, 857]. In fall 2013, the District wide 
Budget and Resource Allocation Advisory Committee (DBRAAC) and constituent groups 
approved the model [909]. In January 2014, the Board of Trustees approved the model to be 
implemented in the 2014-2015 fiscal year [910, 911].  
 
At the April 4, 2014 DBRAAC meeting the Funding Model options were presented and the 
committee evaluated the tiered allocation option/component as part of future considerations 
for the Allocation Model [945].  At the April 29, 2014 Communications Council meeting,  
Reedley College President, formally requested that DBRAAC agendize the review and 

201



Accreditation Midterm Report Page 15 
 

sustainability of the DRAM with consideration of a modified DRAM before the end of the 
semester [944]. 
In May 2014, under the guidance and direction of the interim chancellor, the resource 
allocation model was modified because the adopted model did not provide stable funding, and 
as such the campuses were not sufficiently funded. The modified model provides for base 
funding equal to last year’s allocation plus additional funds to cover new costs. Remaining 
funds available are funded to the campuses on an FTES basis.  The chancellor presented the 
modified model to DBRAAC and it was approved by acclamation.  It will be evaluated during 
the 2014-2015 fiscal year.  The campus presidents also presented it to their constituent groups 
[912, 913].  In September, 2014 it was approved by the Board of Trustees with the adopted 
budget, and will be implemented in the 2014-2015 fiscal year [926].  
 
Human Resources 
As outlined in the 2013 Follow-Up Reports, the Human Resources Staffing Plan Taskforce 
was charged to engage in district wide collaboration to recommend a human resources staffing 
plan to Chancellor’s Cabinet [856, 857]. The staffing plan will ensure sufficient staffing 
resources are allocated for the effective operations of the colleges, centers, sites, and District 
Office/centralized services. Additionally, the plan will integrate district wide human resource 
staffing plans and resource allocation decisions with other planning processes within the 
District. 
The Human Resources Taskforce met throughout the 2013-2014 academic year [914].  In 
spring 2014, Chancellor’s Cabinet, Communications Council, and the constituent groups 
reviewed the draft Human Resources Staffing Plan and provided recommendations to the 
taskforce [898, 915, 916]. A revised plan was reviewed in spring 2014.  The final plan went to 
the Board of Trustees for a first reading in September, 2014 [917, 926] and approved the Human 
Resources Staffing Plan at their  October 7, 2014 Board Meeting. 
Research Capacity 
 
Comprised of college and district researchers, the District Research Workgroup continues to 
meet to focus on providing district wide research to support student success [918].  To 
increase research capacity, in fall 2013-spring 2014, two full-time and one part-time research 
assistants were hired to assist with district wide research needs. The workgroup’s effort is 
focused on providing District wide data to support planning and decision-making to improve 
the quality and effectiveness of programs and services. In summer 2014, institutional research 
updated the Scorecard and the Strategic Plan Annual Assessment based on fall 2012 – fall 
2013 data [924]. 
 
Conclusion 
In accordance with established timelines and through collaborative and ongoing dialogue, 
District and college planning processes continue to be implemented and assessed on an 
ongoing basis. The colleges’ 2013-2017 strategic plans align with the district’s 2012-2016 
Strategic Plan and were implemented in fall 2013. Ongoing dialogue has also led to the 
successful organizational reporting relationship of centers.  
Scheduled evaluation and planning processes are in place to ensure that district wide dialogue 
continues, plans and that processes are aligned, implemented, and assessed.  These structures 
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are designed to ensure that the District, colleges, and centers maintain a culture of dialogue, 
long-term planning, systematic cycles of evaluation, and continuous quality improvement. 

 

District Recommendation 2  

Response to District Recommendation #2 

In order to improve institutional effectiveness, the team recommends that the district 
document the process for review of board policies and ensure that district governance and 
decision-making processes are regularly evaluated (Standards: IV.B.1.e, IV.B.3.g.) 

Introduction 

District Recommendations #2 was presented to Reedley College in the December 4, 2011 
Comprehensive Evaluation Report [927]. However, because this is a District 
Recommendation Reedley College and Fresno City College have responded as outlined in the 
following activities. 

Board Policy/Administrative Regulation 2405, Review of Board Policies 

To ensure ongoing and systematic review of board policies and administrative regulations, 
BP/AR 2405 were developed and implemented. BP 2405, Review of Board Policies went to 
Communications Council in fall 2012 [928]. BP 2405 was reviewed by the Board of Trustees 
in September 2012 and approved in October 2012 [929, 930]. AR 2405, Review of Board 
Policies was reviewed and adopted by Chancellor’s Cabinet in fall 2012 [931].  

Additional board policies were reviewed at the Board of Trustees retreat in April 2012. To 
ensure a regular cycle of evaluation board policies have been reviewed at every annual Board 
retreat thereafter [932].   

Board Policy/Administrative Regulation 2410, Policy and Administrative Regulations  

In spring 2011, BP/AR 2410 was reviewed by Chancellor’s Cabinet and Communications 
Council [933, 934]. Changes were not made to BP 2410. In spring 2011, proposed revisions to 
AR 2410 were presented to for review and recommendation to constituent groups [933, 934]. 
Review of AR 2410 continued from fall 2011 through fall 2012 with final approval in October 
2012 [935, 936, 937, 938, 939].  

Board Policy/Administrative Regulation 2510, Participation in Local Decision-making 

BP/AR 2510 were reviewed and discussed by Chancellor’s Cabinet and Communications 
Council in spring and fall 2013 [940, 941, 942, 943]. The board policy and administrative 
regulation ensure that District governance and decision making policies are evaluated on a 
regular basis.  
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Conclusion 

The District has documented the process for the review of board policies and regulations and 
has ensured that District governance and decision-making is evaluated on a continuous cycle. 
The appropriate board policies and administrative regulations have been reviewed, revised, 
and implemented to meet the Standard.  
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College Recommendation 1 
 
As recommended by the 2005 Accreditation Team and to build on its achievements to date in 
developing program review and improving institutional planning, the college should develop a 
practical, integrated planning model with the following characteristics: 
 
1. A focus on a limited number of mid- to long-term initiatives to improve student learning and 
student support services. 
2. A plan with concrete strategies and actions which are specific, measurable, attainable, results-
oriented and time-based, and that specify individuals or groups responsible for their completion. 
3. A process that clearly ties this planning model to the college's resource allocation processes. 
4. Processes for regularly assessing not only the progress in achieving the goals of the plan but 
also the effectiveness of the integrated planning model itself. 
5. A model that is inclusive of all institutional planning activities and that clarifies the functions 
of program review and the various resource committees.  
6. A planning model that clarifies the relationship of the planning processes at Reedley 
College and the other planning processes of the State Center Community College District.  

 
(Standards I.B.1 through I.B.7; II.A.2, II.B, II.C, IIIA, III.A.6, III.B, III.B.2, III.C, IIIC.2, III.D, 
III.D.1, III.D.3, IV, IV.A, IV.A.l, IV.A.5, IV.B.1, IV.B.3.g.) 
 
Descriptive Narrative 
 
The Strategic Plan, Program Review Cycle 4 Handbook, Budget Requests, and Human 
Resources Staffing Plan are all integrated into a systematic cycle where each process informs 
the next and continues in a constant state of evaluation for continuous quality improvement.  
Reedley College has completed extensive work on the Strategic Plan, holding meetings with 
key personnel and conducting College wide activities with all stakeholders involved.  The 
following outlines the steps taken in identifying needs, revising practices, and current 
implementation of these improved integrated planning processes.  The plan is in the process of 
systematic assessment for sustained quality improvement.  Several elements of integrated 
planning have recently been revised based on incorporating modifications for improvement.  
The budget allocation process, handled by the Budget Committee and the revision of the 
program review handbook for cycle four reports overseen by the Program Review Committee 
are two such aspects.  During the fall 2014 semester, an internal survey will show the College 
how programs are conducting systematic assessments of the effectiveness of their processes and 
determine from those surveys opportunities for improvement [1245].  In student services, these 
surveys will be used alongside focus study group assessments conducted in spring 2014 by the 
SLO Committee Chair [1176].  The Chair reported findings in a report to Student Services 
managers during their first managers meeting in fall 2014, highlighting areas for improvement 
[1224].  The Office of Instruction has also undergone a focus study group assessment, the 
results becoming integral to their program review goals [1167].  

As confirmed by the ACCJC in February of 2014, the College has fulfilled each of the six sub 
parts of the integrated planning recommendation (College Recommendation 1) and has made 
even more substantive progress since the October 2013 Follow Up Report.  The College has 

205



Accreditation Midterm Report Page 19 
 

been deliberative in ensuring that the new budget allocation planning process ties to each of the 
recommendation sub parts and has operationalized integrated planning throughout the College. 

1.1 A focus on a limited number of mid- to long-term initiatives to improve student 
learning and student support services.  

During 2012-2013, the then interim president worked alongside College Council to develop 
2012-2014 College goals. The goals were practical in nature, derived from the various planning 
work that was being done throughout the College on various committees. An extensive list of 
goals by the former leadership evolved after the efforts of PAC into a concise set of six 
presidential goals that reflected a clear vision and that were linked to College Goals.  They were 
linked to the initial 2012-2016 as well as the later developed 2013-2017 Strategic Plan at the 
request of College Council. The College Council members then took these mid-term goals to 
their constituents for vetting in spring 2013. Linkages to College goals provide another 
opportunity for budget managers to tie funding requests to the College’s overall planning 
processes, and the new budget flowchart shows how College goals fit in to the planning process 
as a whole [1155]. Each fall, as shown on the budget development planning calendar, 
worksheets are submitted for verification and audit of linkages to the College goals. The new 
President’s Advisory Council is focused on prioritizing College goals based on the new 
strategic plan. In September 2013, the committee discussed what long-term goals were the best 
“drivers” [1168].  The College made these drivers a priority to achieve during the academic 
year.  A new set of drivers were established by the President’s Advisory Council and faculty 
leadership during a summer 2014 retreat and were explored during Opening Day activities 
[1150]. 

Creation of the 2013-2017 Strategic Plan is now complete, having been reviewed by all 
constituent groups in spring 2013 and the Board of Trustees in July 2013 [1178]. As proposed 
in the “Next Steps” of the Reedley College October 2012 Follow Up letter, internal scans to 
complete the Strategic Plan were completed in the forms of a strategic workshop and a survey. 
External scans were also completed in the forms of demographic research and two charrettes, 
meetings in which stakeholders were consulted [1173]. 

The previous Strategic Plan was also evaluated in preparation for revising the new strategic 
plan.  Committee and Department Chairs completed progress reports on the progress they had 
made on the plan.  This evidence was compiled in a report and went to constituency groups via 
College Council [1172, 1163, 1174, 1170].  The findings guided the Strategic Planning 
Committee as they revised the Strategic Plan for 2013-2017.  Information on the completion of 
the new plan was provided to faculty and staff on Opening Day of fall 2013, and a new 
brochure was created and all external partners who participated in the charrette received a 
printed copy (e.g. advisory groups, K-12 superintendents from feeder high school Districts, 
board members of Unified School Districts and business partners) [1153]. The plan was also 
posted to the Reedley College website for the public. In order to tie the budget allocation 
process to the new plan, the budget worksheet includes a column where requests for funds are 
linked to a strategic plan initiative/goal and a substantiated program review goal. Each fall, as 
shown on the budget development planning calendar, worksheets are submitted for verification 
and audit of linkages to the strategic plan. Items requested are ranked according to their 
linkages to the strategic plan and substantiated program review goals. 
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The Strategic Plan was evaluated in late fall 2013 through cooperative efforts which included 
the President’s Advisory Committee (PAC), the Strategic Planning Committee, and College 
Council [1171].  Together a Strategic Planning Implementation Plan was developed.   With the 
plan to systematically address all 25 Strategic Planning objectives over the next four years, 
these Committees identified the top six focus areas:  These were: Increase student engagement 
to facilitate retention and completion rates (1.3); Evaluate offerings to ensure sequencing that 
will allow completion in a timelier manner (2.1); Align curriculum to increase certificate and 
degree completion (3.1), Improve courses/programs through multiple measure analysis (3.2); 
Ensure instruction and services are equitable and consistent across Reedley College locations 
(5.2); and Human Resources Staffing Plan is aligned with the District.  Of these six, the first 
three points of focus were then identified: to improve program review (SP 3.2); provide 
equitable programs and services across all locations (SP 5.2); and develop a human resources 
staffing plan in alignment with the District plan (SP 5.3). Progress has been made on all three 
of these goals in an effort to improve students learning and student support services.  One 
example is the development of the Student Learning Outcomes (SLO) Committee which 
formalized a previous SLO Assessment Advisory sub-Committee.  Taking suggestions 
provided by the entire College during spring 2014 Opening Day activities, the SLO Committee 
established a plan to assess internal/external and direct/indirect assessments of the Institutional 
Learning Outcomes (ILOs).  These assessments are ongoing and systematic [1166].  During a 
summer 2014 President Advisory Council retreat College Administrators along with Strategic 
Planning Committee Co-Chair and Program Review and SLO Assessment Committee Chair 
reviewed the progress on the 2013-2014 Strategic Plan drivers.  It was determined that 
Objective 3.2 was met, Objective 5.2 was still in progress, and Objective 5.3 was met and is 
being implemented.  Using the Ishikawa Process, the group continued to identify which 
objectives were drivers for which outcomes for the 2014-2015 year.  Objective 5.2 remained at 
the forefront.  Also identified were objectives 4.1 (Assess, maintain, and develop effective and 
relevant career technical education programs in collaboration with business and industry 
partners) and 1.4 (Develop strategies to address unique needs of students to aid their academic 
success) [1150].  This was shared with the College during the fall 2014 Opening Day were all 
faculty and staff brainstormed ways in which the College meets these objectives as well as 
suggested opportunities for meeting the objectives. 

An ad hoc group of College Council reviewed the Educational Master Plan (EMP) in spring 
2013. The Educational Master Plan Annual Progress Report identifies linkages to the strategic 
plan, and College Council finalized its review in fall 2013. The report linked outcomes to the 
previous strategic plan while also developing action plans for the current 2013-2017 strategic 
plan cycle. The ad hoc committee reconvened in September 2013 to review the report in an 
effort to connect the EMP to the 2013-2107 Strategic Plan, incorporate the new budget process, 
and to possibly recommend a permanent committee to review/revise the Educational Master 
Plan. College planning committees were asked to use specific, measurable, attainable, results-
oriented, and time-based (SMART) guidelines to create more continuity and consistency with 
planning across the College [1110].  The Educational Master Plan ad hoc committee met in 
March 2014 to divide sections of the Educational Master among different committees that each 
will improve a section of the EMP (i.e. Technology Committee, Budget Committee, Office of 
Student Services).  The SMART method was then used to track what work their committee had 
completed toward the EMP [1162, 1164]. 
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The EMP is intended to be a living document that will be more fully integrated into College 
processes. The budget flowchart that was developed along with the budget calendar illustrates 
how each plan/process at the College is linked to the EMP. 

1.2 A plan with concrete strategies and actions that are specific, measurable, attainable, 
results-oriented and time based, and that specify individuals or groups responsible for 
their completion. 

The newly developed Annual Strategic Plan report was implemented in spring 2014 and captures 
the Specific, Measurable, Assessment, Results-focused, and Timeline details that each program 
completed during that academic year.  Program members were invited to workshops to 
participate in the identification of their program’s alignment to the new 2013-2017 Strategic Plan 
[1117, 1196]. This updated the alignment programs previously had completed in their cycle two 
or three program review reports.  Annual Strategic Plan reports were then completed in 
conjunction with the already established Program Review Annual Report, due each May 1 [1204, 
1136].  As a part of the planning process, the Program Review Goals Action Plan reports are due 
each September 1 with workshops held to guide staff through the process [1152].  The new 
Program Review Goals/Strategic Plan Annual report is within the Program Review Cycle Four 
handbook template.  The completion of this report was determined when the Integrated Planning 
Taskforce made a recommendation to the Strategic Planning Committee to join process in an 
annual report form. The taskforce also created a foundational model for how the Educational 
Master Plan, Strategic Plan, and Program Review work together [1182]. 

The College has completed the new 2013-2017 strategic plan, and from this point forward, 
funding requests from budget managers now require linkages to the new strategic plan. The 
College Strategic Planning Committee, in concert with the President’s Advisory Council, has 
prioritized several of the 2013-2017 Strategic Directions and associated objectives for this year. 
Each program’s program review report includes specific, measurable, attainable, results-oriented, 
and time based strategies (SMART) and actions that feed into the annual strategic plan cycle. 
The Annual Program Review/Strategic Plan report includes identification of responsible parties, 
and metrics and deadlines are established within each individual program. 

The Strategic Plan was evaluated in late fall 2013 through cooperative efforts which included the 
President’s Advisory Committee (PAC), the Strategic Planning Committee, and College Council.  
Together a Strategic Planning Implementation Plan was developed.   With the plan to 
systematically address all 25 Strategic Planning objectives over the next four years, these 
Committees identified the top six focus areas.  These were: Increase student engagement to 
facilitate retention and completion rates (1.3), Evaluate offerings to ensure sequencing that will 
allow completion in a timelier manner (2.1), Align curriculum to increase certificate and degree 
completion (3.1), Improve courses/programs through multiple measure analysis (3.2), Ensure 
instruction and services are equitable and consistent across Reedley College locations (5.2), and 
Human Resources Staffing Plan is aligned with the District.  Of these six, the first three points of 
focus were identified using an affinity diagram process: to improve program review (SP 3.2), 
provide equitable programs and services across all locations (SP 5.2), and develop a human 
resources staffing plan in alignment with the District plan (SP 5.3). Completion and/or progress 
has been made on all three of these goals.   
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In previous years, the Strategic Planning Committee compiled a report each year showing how 
strategic directions were fulfilled across The College.  That information was then shared with the 
District strategic planning committee.  However, this process was cumbersome and proved 
difficult to gather/capture data.  The new reporting form has been approved and is in use.  All 
programs completed their first forms in spring 2014. Starting in fall 2014 all programs completed 
program review goals action plans which are linked to Strategic Plan directions for the coming 
2014-2015 academic year.  This, as with all planning, will be systematically assessed after this 
first year [1251].  The Program Review Goals Action Plan form was completed by program leads 
and committee chairs in workshops led by the Program Review Chair on FLEX day and during 
scheduled workshop sessions [1165; 1152].  

Each year programs will use this reporting form to exhibit how their program aligns and supports 
strategic directions through the program review process and provide an annual update to the 
action plan goals.  Similarly, committees will also be evaluating how they achieve their strategic 
plan-aligned goals each spring semester. These action plans will be used to inform the budget 
through the budget allocation process each fall.  The process will be facilitated using the 
SMART indicators (Specific activities, Measurable assessments, Actions needed to complete the 
goal, Results, and a Timeline) [1252]. 

In preparation for this change in reporting, the strategic planning committee offered workshops 
to support programs and committees for a smoother transition from the previous to the new 
strategic plan and the reporting process [1117, 1196].  As further support, the Program Review 
Committee revised the strategic plan response section in the Program Review Handbook to 
reflect the strategic plan annual report.  Programs now complete an annual report on the progress 
of their goals as well as how they are meeting strategic directions.   
 
In preparation for this alignment, all committee operating agreements (COAs) have been 
revised to include a statement that explains which strategic direction the committee duties 
fulfill.  The Strategic Planning Committee (SPC) examined each COA and gave 
recommendations to each of the committees [1116].  From there, COAs were revised and given 
approval by College Council.    

Additionally, the College mission, vision, and values were reviewed and revised during two 
strategic planning charrettes in spring 2013. They were then reviewed by the College 
constituent groups in spring 2013 and approved by the Board of Trustees in July 2013. The 
revised mission, vision, and values were then informed by the outcome of the strategic planning 
charrettes. Along with College goals, the mission is illustrated as part of the planning processes 
of the College in the budget allocation flowchart.  The budget process now in place is the 
operational element of planning at Reedley College. The budget flowchart provides a good 
visual representation of this planning [1155]. Additionally, College integrated planning 
processes coordinate with District planning activities and deadlines, as shown through the new 
budget development calendar [1159]. The revised mission, vision, and values have been 
integrated across the College, including inclusion into the Cycle Four Program Review 
handbook.   

One of the activities during the spring 2014 Opening Day was a session in which the entire 
College was represented. Feedback on ILO’s was provided by sub groups of faculty, 
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administrators and staff [1100] and an exercise was done to determine our College’s Wildly 
Important Goal (WIG).  After a robust conversation lead by the president between faculty, 
administrators and classified staff, the College agreed on the following WIG: We Motivate and 
Inspire Students to Succeed.  This common goal is used on advertisements and under signature 
lines to promote the College. Though not intended as a formal element in strategic planning or 
college goals, it provides the institution with a point of focus and serves as a mantra for faculty, 
staff, and administration. 
 

1.3 A process that clearly ties this planning model to the College’s resource allocation 
processes.  
 
The Reedley College budget allocation process is in place. It was piloted in spring 2013 and 
was implemented to develop the 2014-2015 budget, and continues to be systematically assessed 
for improvement.  The budget development process, which includes the Budget Development 
Planning Calendar and the Budget Request Worksheets, were approved by all College 
governance groups and are being used throughout all campuses.    
 
The basis for the revision of the budget process was in order to align the budget process with 
college planning processes.  Programs rely on quantitative, qualitative, and SLO data from their 
program review reports to determine program goals and subsequent yearly budget requests.  
Programs are required to support these budget requests with program review goals which must 
be substantiated within quantitative, qualitative, and/or SLO data.  Strategic Plan directions are 
now also linked to these goals. In fall 2013, the College began following the budget calendar and 
new budget allocation process.  Faculty and staff listened to a presentation about the new process 
on Opening Day of fall 2013, and training sessions were offered to budget managers to ensure all 
departments were aware of the process [1154]. The budget allocation process changed from a top 
down approach to a bottom up approach giving stakeholders essential involvement. Budget 
Worksheets are developed by the departments and each item is tied to substantiated goals in their 
Program Review and to the Reedley College Strategic Plan. 

Reedley College now has direct budgetary line of authority over the Madera Center and Oakhurst 
Site, and is monetarily separated from Clovis Community College Center (formerly Willow 
International Community College Center).  Each RC location completes their own budget 
request sheets and the budget development processes are the same. This has created a more 
transparent budget allocation process directly connected to College planning.  

The Budget Development Calendar and process provides a visual representation of the budget 
development process [1159]. 

As an example of one of these initiatives, the Chemistry Program requested $10,000 for 
chemicals for the labs. The program linked its request to two substantiated program review 
goals as well as strategic planning initiative and college goals, justifying its request in an effort 
to keep up with the high number of lab hours each week, higher chemical and shipping prices, 
as well as an effort to make the labs more “green.” After going through the various stages of the 
budget request process, College Council and the Budget Committee approved $5,500, and it 
was determined that the rest of the funds would be covered through Science, Technology, 
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Engineering, and Math (STEM) grant monies [1157]. As another example for the 2013-14 
school year, in order to secure its tutors for the upcoming school year, the Tutorial Center 
linked its budget request of $51,511 to two of its substantiated program review goals and two 
strategic plan initiative goals. Citing the fact that demand for tutoring hours has increased by 
35%, over the last three years (comparing 2008-09 to 2011-12), the Tutorial Center used this 
budget request to propose a 10% increase in student tutor funding [1254].  As a result, the 
Tutorial Center was provided its requested $51,000.  

The Budget Committee has and will continue to systematically evaluate and assess the 
allocation process for sustained quality improvement [1195].  This new process now reflects 
true integrated planning across the institution.    

1.4 Processes for regularly assessing not only the progress in achieving the goals of the 
plan but also the effectiveness of the integrated planning model itself.  
 
In the last year, an integrated planning taskforce created a new graphic model that was presented 
to College Council and it was decided to pursue this again in fall 2014 to formally revise the 
description of the integrated planning process. In response to this recommendation, the College 
assessed the planning processes to ensure they all were integrated and aligned across the College 
and with the District.  The Taskforce created a visual representation of this alignment [1182, 
1179].  As with many of our various college documents, it is a living document to be revised as 
the college improves the integration of planning processes.  Each member was selected because 
of their specific role in integrated planning at the College: Strategic Planning Committee Chair, 
Budget Committee Chair, Program Review Committee Chair, and Student Services/Student 
Success representative [1160].   
 
With the efforts of the Integrated Planning Task Force complete, the College has worked 
diligently towards developing a cyclical progression that integrates college planning as part of a 
functional system linked by a common set of assumptions and well-defined processes.  The 
Strategic Plan, Program Review Cycle 4, Budget Requests, and Human Resources Staffing Plan 
are all integrated into a systematic cycle where each process informs the next and continues in a 
constant state of evaluation and continuous quality improvement [1245].   

1.5 A model that is inclusive of all institutional planning activities and that clarifies the 
functions of program review and the various resource committees.  

The revised Cycle Four Program Review handbook addresses the need for easy, accurate, and 
systematic communication between committees in regards to substantiated program goals.  
Once the Program Review Committee scores the substantiation of a program’s goals, those 
goals, which are broken down into curriculum, technological, facilities, etc. goals, are easily 
forwarded to each appropriate Committee such as the Curriculum, Technology, or Facilities 
Committee accordingly by the Program Review Chair.  Additionally, any request for funds 
from any program must demonstrate on the budget worksheet how the requested resources tie 
to program review. The Program Review Committee continuously updates the Budget 
Committee by forwarding substantiated goals to them.  As depicted in the flowcharts, program 
review is a key element in the Budget Committee’s deliberation when allocating funds to these 
units. The Budget Calendar describes when this process occurs in the annual planning and 
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budget building process.  These documents allow all constituent groups and the public to 
understand College planning processes and resource allocation. An example of this process in 
action can be taken from results of cycle three of program review.  The Auto Department was 
in need of consumable supplies to keep an auto shop working (electrical wires, electrical 
connectors, batteries, shop rags, carburetor cleaners, and parts cleaners). They linked their 
budget request for these supplies to three of their substantiated program review goals and three 
strategic plan initiative goals.  The request was approved by College Council and the Budget 
Committee.  

In the well-established process of program review, programs must indicate in their reports how 
their programs help support the College mission statement and strategic plan. Student Learning 
Outcomes assessments are connected to budget allocations as reported within the program 
review reports (both the five-year and annual). With the addition of the new budget allocation 
process, programs need to indicate on the budget worksheet how a request for funds links to a 
substantiated program review goal (a goal that has been deemed “substantiated” is one that the 
Program Review Committee has agreed is supported by evidence within a program’s program 
review report, specifically within the quantitative data and SLO sections). Each October, as 
shown on the budget development planning calendar, worksheets are submitted for verification 
and audit of linkages to a program’s program review report [1159]. 

1.6 A planning model that clarifies the relationship of the planning processes at 
Reedley College and the other planning processes of the State Center Community 
College District (SCCCD).  
 
The Reedley College strategic plan is now developed using a similar methodology and on a 
timeline that is coordinated with the District strategic plan. The current SCCCD strategic plan 
covers the time period 2012 – 2016 while the Reedley College strategic plan (approved spring 
2013) covers 2013 – 2017.  By following one-year in arrears of the District plan, the College is 
able to intentionally map strategic goals and directions to those of the District. Reedley 
College’s 2013-2017 Strategic Directions were intentionally mapped to the 2012-2016 
District’s Strategic Directions. The College strategic plan was first presented at the June 4, 
2013 Board of Trustees meeting. The then interim president made a presentation at that meeting 
to explain the alignment of the District strategic plan and the Reedley College strategic plan. 
The District Board of Trustees approved the College strategic plan as well as the revised 
College mission and vision on July 2, 2013 [1178].   
 
Additionally, the new College budget development calendar aligns with the District budget 
development timeline. This calendar demonstrates how College integrated planning coordinates 
with District planning efforts and a budget that is driven by state deadlines. Alignment of the 
District and College strategic plans has served to help clarify the relationship of the planning 
processes within operations across Reedley College campuses and the District as a whole. 
 
Self-Identified Improvement Plans 
 
1.1 - Internal and external scans will be conducted in fall 2012 and spring 2013 to assess 
the 2008-2012 Reedley College Strategic Plan. 
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Response: As proposed in the “Next Steps” of the Reedley College October 2012 Follow Up 
letter, internal scans to complete the Strategic Plan were completed in the form of a strategic 
workshop and a survey. External scans were also completed in the forms of demographic 
research and two charrettes, meetings in which stakeholders were consulted [1163, 1173, 1172, 
1156]. 
 
1.2 - The assessment of the 2008-2012 Reedley College Strategic Plan was finalized and 
made available to both internal and external constituencies in spring 2013.   
 
Response: The 2008-2012 Strategic Plan was evaluated in preparation for revision [1246].  In 
the process, committees and department chairs completed progress reports indicating how they 
had addressed the strategic plan [1231].  The outcome of this internal scan informed the 
Strategic Planning Committee as they revised the strategic plan for years 2013-2017.  A report 
on the 2008-2012 Strategic Plan progress was compiled by the Institutional Researcher and 
made available to constituency groups at College Council [1247, 1101]. 
 
1.3 - The new 2013-2017 Reedley College Strategic Plan will be developed. 
 
Response: The 2013-2017 Strategic Plan is now complete, having been reviewed by all 
constituent groups in spring 2013 and the Board of Trustees in July 2013 [1178]. As proposed 
in the “Next Steps” of the Reedley College October 2012 Follow Up letter, internal scans to 
complete the Strategic Plan were completed in the forms of a strategic workshop and a survey. 
External scans were also completed in the form of demographic research and two charrettes, 
meetings in which stakeholders were consulted [1163, 1174, 1173, 1172, 1156].   
 
Information on the completion of the new plan was provided to faculty and staff on Opening 
Day of fall 2013, and a new brochure was created and all external partners who participated in 
the charrette received a printed copy (e.g. advisory groups, K-12 superintendents from feeder 
high school Districts, board members of Unified School Districts and business partners [1153]. 
The plan was also posted to the Reedley College website for the public. In order to tie the 
budget allocation process to the new plan, the budget worksheet includes a column where 
requests for funds are linked to a strategic plan initiative/goal and a substantiated program 
review goal. Each September, as shown on the budget development planning calendar, 
worksheets are submitted for verification and audit of linkages to the strategic plan. Items 
requested are reviewed for their linkages to the strategic plan and substantiated program review 
goals. 
 
1.4 - The Reedley College Integrated Plan will be assessed and updated to be consistent 
with the 2013-2017 Reedley College Strategic Plan. 
 
Response: As articulated in the Recommendation 1.4 response, in the last year an integrated 
planning taskforce created a new integrated planning graphic model that was presented to 
College Council [1199].  This model will be pursued again in fall 2014 to formally revise the 
description of the integrated planning process.  With the efforts of the Integrated Planning Task 
Force complete, the college has worked diligently towards developing a cyclical progression 
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that integrates college planning as part of a functional system linked by a common set of 
assumptions and well-defined processes.   
 

 
College Recommendation 2 
 
College Recommendation 2:  Student Learning Outcomes 
In order to meet the Standard and the Commission’s 2012 timeline to be at the proficiency 
level” in the identification, assessment and use for improvements of student learning outcomes, 
the team recommends that the college accelerate its activities to ensure that each course and 
program has measurable outcomes that are published widely, that those outcomes are regularly 
assessed, that the results of that assessment are clearly documented, widely discussed, and used 
in decision making aimed at aligning institution-wide practices to support and improve student 
learning.   
(II.A.1.a, II.A.1.b, II.A.1.c, II.A.2, II.A.3) 
 
 
Descriptive Narrative 
 
Student learning outcomes are in place for all Reedley College courses, programs, degrees, and 
certificates. Course outcomes are posted on the college curriculum website (Curricunet) and the 
Blackboard SLO Assessment site.  Program and degree outcomes are posted on the website and 
in the college catalog.  Completion of course outcomes has increased from 13% during fall 
2011 to 100% completion one year later.  Similarly 7% of instructional programs and 43% of 
student services programs had completed an assessment cycle in fall 2011.  This also increased 
to 100% as of fall 2012 [1143, 1129].  
 
Evidence of this acceleration in outcomes assessment occurred during the spring 2014 Opening 
Day activity where the entire College participated in identifying established, systematic 
assessments of the College’s Institutional Learning Outcomes.  Also identified were gaps, or 
missed opportunities for ILO assessment.  Results from Opening Day assessments of ILOs 
were published in the MOR Newsletter for the College community [1133]. As a result, a core 
set of identified assessments and plans to develop further assessments were determined and the 
Student Learning Outcome Committee was established to continue the efforts of assessing the 
ILOs.  This newly formed committee replaced the previous SLO Assessment Advisory 
Committee, a sub-committee of Program Review.  The Committee first determined a matrix 
and timeline for internal/external and direct/indirect assessments. 
 
An example of effective decision making occurred during the creation of the Communication 
Lab.  The lab, which aids students in their oral presentation success, was among the 
Communication Program’s substantiated goals in their most recent program review reports.  
Full-time faculty offices were relocated to the lab which has served over 500 students since its 
opening in fall 2012.  The creation of the lab was a concerted effort, including computer 
services, building services, administration, and faculty to help students succeed. 
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Another example of increased dialogue was instrumental in instructional/program/course 
outcome assessments and subsequent improvements. This occurred during the creation of the 
blended degree outcomes. Faculty teaching courses within these degrees determined that 
several of their degrees were being under awarded.  This dialogue reached college wide (during 
Opening Day within Curriculum Committee and Academic Senate meetings, and through email 
exchanges within departments).  Additionally, the SLO coordinator shared dialogue taken from 
the Curriculum Committee with College Council in fall 2012.  It was determined within several 
program meetings that many certificates and courses were not being sought by students, 
spurring a clean-up of courses, certificates, and a discussion of the breadth and purpose of the 
particular programs.  As a result, some blended degrees were deleted (e.g. Liberal Arts and 
Sciences, American Studies emphasis),one was modified to make it more desirable and 
achievable (Liberal Arts and Sciences, Arts and Humanities emphasis), and another, Fine Arts,  
was deleted and replaced with a more appropriate and more popular Fine Arts Transfer Model 
Curriculum.  Blended degree assessments were synthesized in a Blended Degree Assessment 
Report highlighting the results and subsequent action plans as determined by the disciplines 
involved [1107]. 
 
In fall 2013 the College learned of their rankings in ACCJC’s College Status Report on SLO 
Implementation.  Reedley College received an overall average score of 3.92, which is above the 
overall average for reporting colleges (3.44).  Strongest areas where the College received a score 
of 5 (“exceeds norm of effective practice”) are quantitative evidence/data on the rate/percentage 
of SLOs being defined and assessed (courses, programs, student learning and support activities, 
and institutional learning outcomes).  A score of 4 (“solidly meets expectations of effective 
practice”) was received for widespread institutional dialogue about assessment results and 
identification of gaps, decision making on the results of assessments with purposefully directed 
alignment of institution-wide practices to support and improve student learning, comprehensive 
assessment reports that are completed and updated on a regular basis, and alignment of course 
student learning outcomes with degree learning outcomes.  While pleased with the overall score, 
the College also saw areas for improvement, one area being the assessment of Institutional 
Learning Outcomes.  Therefore, in fall 2013 the SLOAA (Student Learning Outcome 
Assessment Advisory) Committee met to examine the significance and quality of the 
Institutional Learning Outcomes.  The Committee evaluated the data collected from College 
wide SLO Assessment Reports to determine whether programs were addressing the ILOs and 
whether there was student success in acquiring these skills.  While all conclusions were 
favorable to continue to apply and assess these ILOs at Reedley College, the committee also 
recognized a gap in the assessment of these outcomes [1219].  During this same time, the ILO 
Task Force was formed to aid the SLO process at the Institutional level.  The 2014 Opening Day 
focused on institutional assessments as administrators, faculty, and key student services staff 
collaborated on identifying the ILO assessments the College was conducting and the assessment 
possibilities that could be pursued [1100].  The ILO Task Force synthesized an exhaustive list to 
determine future ILO assessment strategies [1239].   These include, but are not limited to CCSSE 
analysis, employment rates, employer feedback, pre-requisite tracking, and utilizing swipe card 
readers at student events.  At the end of the spring 2014 semester, with the ILO Task Force’s 
goal of identifying assessment strategies, the task of continuing this work and incorporating these 
strategies was handed over to the newly formed SLO Committee.  Within the SLOC’s 
Committee Operating Agreement is the Committee’s commitment to “Systematically oversee the 
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implementation of student learning outcomes at the course, program, degree, and institutional 
level, for the purpose of demonstrating, improving and communicating program effectiveness” 
[1260].  
 
Self-Identified Improvement Plans 
 
2.1 Reedley College will continue to regularly review and assess the alignment of the 
planning and resource allocation process to respond to student learning needs. 

  
Response: The College continually reviews the planning and resource allocation process as it 
pertains to decision making.  At the close of Cycle Three, the Program Review Committee 
revised the Program Review handbook for Cycle Four.  Program goals sections were revised to 
include more direct alignment to budget allocations. For example, instead of a general goal 
statement, programs now are prompted to respond to eight critical elements that represent a 
comprehensive Program Review: Curriculum/Pedagogical, Facility, Assessment, Supplies, 
Technology, Staffing, Distance Education, Scheduling, and general “Additional” goals (such as 
the internal promotion of traditionally low-enrolled courses or program-driven community 
outreach) [1193, 1179].  These goals continue to be scored substantiated or not substantiated by 
the Program Review Committee based on support within the program’s report, primarily 
quantitative data analysis and subsequent SLO assessment action plans.  The Program Review 
Chair forwards all substantiated goals to the appropriate curriculum, budget, facilities, distance 
education, and technology committees and the administration.  Programs are asked to prioritize 
these goals based on the Budget Allocation Prioritization Scale of 0-3 (0=required for the 
function of the program, 1=would help program function, 2=would enhance program, 
3=desired, but not required for the function of the program), align the goals with the Strategic 
Plan, and identify the funding necessary to achieve the goals.  Each September 1, programs are 
asked to complete a Program Goal Action Plan to be forwarded to the Budget Committee prior 
to their October allocation commitments.  These action plans will be used by the Budget 
Committee to inform allocations each fall [1203].  Each May 1, programs will continue to 
submit their Program Review Goals Progress Report along with an additional Strategic Plan 
Annual Report document, highlighting the ways in which the program has supported the 
Strategic Plan during that year.  The process will be facilitated using the SMART indicators 
(Specific activities, Measurable assessments, Actions needed to complete the goal, Results, and 
a Timeline).  The Strategic Plan Annual Report form was created by the Strategic Planning 
Committee and was approved by the Senates and College Council within the Program Review 
Cycle Four Handbook [1193].   
 
The Strategic Plan was evaluated in fall 2013 through cooperative efforts which included the 
President’s Advisory Committee (PAC), the Strategic Planning Committee, and College 
Council [1101, 1257, 1168].  Together a Strategic Planning Implementation Plan was 
developed.   With the plan to systematically address all 25 Strategic Planning objectives over 
the next four years, these Committees identified the top six focus areas.  These were:  

1. Increase student engagement to facilitate retention and completion rates (1.3);  
2. Evaluate offerings to ensure sequencing that will allow completion in a timelier manner 

(2.1);  
3. Align curriculum to increase certificate and degree completion (3.1),  
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4. Improve courses/programs through multiple measure analysis (3.2);  
5. Ensure instruction and services are equitable and consistent across Reedley College 

locations (5.2); and  
6. Human Resources Staffing Plan is aligned with the District (5.3).   

 
Of these six, the first three points of focus were then identified: to improve courses/programs 
through multiple measure analysis (SP 3.2); ensure instruction and services are equitable and 
consistent across Reedley College locations (SP 5.2); and develop a human resources staffing 
plan in alignment with the District plan (SP 5.3). Significant progress has been made in 13-14 
on all three of these goals.   
 
The first objective to improve program review has two components, program review and 
institutional learning outcomes. The committee also analyzed and strengthened the program 
review process for the Cycle Four Program Review Handbook by conducting a College wide 
survey of the Program Review and SLO process.  The survey is systematically sent to each 
group after concluding their program review cycle. Data from each semester will be merged 
thereby creating a stable report while allowing flexibility to still see the data by groups.  Initial 
results of this survey were favorable and further informed the Committee [1192]. One area of 
improvement is the sufficient communication linking program review to the budget.  The 
Committee believes this communication will improve with the Cycle Four Handbook and the 
implementation of yearly action plans due prior to budget requests.  Another area of concern is 
the access to SLO data.  The Program Review Committee has also purchased software that 
digitizes both Program Review and SLO reports.  One facet of this software is to easily record 
and access program data.  This data will be used as programs analyze this data to improve 
courses, prepare their program review reports and subsequently determine goals for their 
program.  In addition, College Council approved the formation of an Institutional Learning 
Outcomes (ILO) Task Force to develop metrics and measures for assessing what students have 
learned in their experience at Reedley College. To facilitate dialogue across all areas of the 
College, the ILO Task Force led a discussion of current ILOs and opportunities for identifying 
assessments.  The task force focused the entire College on ILOs by facilitating a strategic 
planning exercise at spring 2014 Opening Day to progress with quality improvements [1100].  
Sessions were broken into eight groups of 20-25 faculty and staff with two facilitators per 
group.  Two groups examined one of the four ILO areas of Communication Skills, Critical 
Thinking and Information Literacy, Global and Community Literacy, and Personal 
Development.  Groups were charged with brainstorming measures that are currently used in 
which the College can measure student achievement of the ILOs as well as identifying ways to 
improve the effectiveness of the College’s efforts to assess and improve student learning 
[1100].  Evidence included internal, external, direct, and indirect measures employed as 
individuals and within courses, programs, and working areas/groups.  Each group voted on the 
three “wildly important” items from their collective list.  These items were forwarded to the 
ILO Task Force.  The Task Force used this information to create an ILO assessment matrix.  At 
the end of the spring 2014 semester, with the ILO Task Force completing its intended goal of 
identifying assessment measurements, the Task Force disbanded and handed over the 
assessment matrix to the newly formed Student Learning Outcomes Committee to develop a 
plan for further ILO assessment and continuous quality improvement [1114].  Prior to this SLO 
projects, including ILO projects, were created and implemented by the Student Learning 
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Outcomes Assessment Advisory Committee, a subcommittee of Program Review Committee.  
With the ILO Task Force goal completion, it became evident that ILO work needed to be 
planned by a more formal Academic Senate committee.  This became the SLO Committee in 
spring 2014 [1177]. 
 
The second objective regarding equitable programs and services was tasked to the Student 
Success Committee and Distance Education Committee.  With SB 1456 recently renaming the 
Matriculation Program (enrollment of students) to the Student Success Support Programs and 
an examination of RC campus committees, it was found many committees unnecessarily doing 
much of the same work. Therefore, there is now a new structure in place with the Student 
Success Committee as the umbrella committee and the creation of the Enrollment Management 
subcommittee and a Basic Skills subcommittee. These changes were made to eliminate 
duplication of efforts, and to improve institutional effectiveness in the area of student success 
[1205].  
 
One way the College identified student needs was by examining the student success rates of 
students taking DE courses compared to the more successful traditional face-to-face rates 
[1191, 1190].  In response to this student success gap, we focused our planning on distance 
education, including improving faculty knowledge of online teaching and hiring an 
instructional designer.  A particular concern was the success rates in the Distance Education 
classes compared to the traditional face to face classroom. With the Distance Ed coordinator 
and department representatives problem areas were identified, namely concerns and 
discrepancies in English, Math, Art and Psychology. To address one of these concerns Dr. 
Barbara Illowsky was invited to present a workshop on campus, which was attended by 9 math 
faculty and 2 English faculty members.  This guest expert in online education shared best 
practices for increased student success.  Improvement in institutional effectiveness was also 
accomplished by providing a faculty member with 100% release time as the DE Coordinator to 
create a plan for how RC would move forward with a cohesive DE program. One of the 
activities he organized was a DE Summit which was held in January 2014 [1112].  We also 
hired an Instructional Designer on an hourly basis to help with development of web sites and 
course materials. A yearly continued DECT grant provides the disabled on line students with 
closed captioning. The DE Coordinator has also completed a Strategic Plan for distance 
education which links with the College’s strategic plan and was accepted by all college 
constituencies [1128].  An Online Orientation Survey was conducted prior to the spring 2014 
semester during an online orientation for students enrolled in online English courses.  The 
purpose was to determine the students’ success in prior online courses, their primary reason for 
taking an online composition course, and what method of instruction would have been the 
students’ first choice.   Student IDs were used to match the students back to their online and in-
class grades and determine gaps in distance education.  A main concern that prompted this 
study was that students were being forced into online English classes because sufficient face-to-
face instruction was not offered.  This survey at least partially alleviated that concern by 
showing that 55% reported preferring online instruction and that 84% reported needing or 
wanting online instruction due to life circumstances [1190].   
 
The third objective was to develop a human resources staffing plan in alignment with the 
District plan. President’s Cabinet along with District wide taskforce members, including 
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Academic Senate and CSEA representatives, began the process. They began with a framework 
for what needs to be included in a staffing plan, incorporating current efforts including 
substantiated Program Review requests, budget process allocation, and the faculty prioritization 
ratings. The College human resources staffing plan is operational in nature, and is aligned with 
the District’s guiding philosophical staffing plan [1201].  In Cycle Four Program review goals 
are separated out by categories, including “staffing,” to better help with identifying staffing 
needs across the College [1193].  This identification of staffing needs is incorporated into the 
implementation of the College Human Resources Staffing Plan and will continue to annually 
inform the College of staffing needs. 
 
Additionally, in Program Review Cycle Four, there is strengthened connection between 
programs and their goal alignment to the Strategic Plan.  The Strategic Planning Committee 
created the Strategic Plan Annual Report form where programs are asked to make SMART 
commitments by responding to questions concerning Specific activities, Measurable 
assessments, Actions needed to complete the goal, Results, and a Timeline [1204].  
Additionally, as a part of the Strategic Plan assessment process, all College and Academic 
Senate Committees complete annual assessment of the strategic plan. Every committee was 
asked to update their Committee Operating Agreement to reflect the new strategic directions. In 
doing so committees were asked to narrow their focus to the directions in the strategic plan that 
their committee addressed best. Every May 1 committees, like programs, are asked to report on 
how they have addressed those specific strategic directions.  
 
The Strategic Plan Annual Report, as a section in the Program Review Cycle Four Handbook 
was first approved by the Program Review Committee and then approved by constituency 
groups as a part of the Program Review Handbook.  These commitments will be assessed in the 
aforementioned Strategic Plan annual report due each May 1 alongside the Program Review 
Annual Report, furthering the alignment of the planning and resource allocation process to 
respond to student learning needs.  
 
The Strategic Plan, Program Review Cycle 4, Budget Requests, and Human Resources Staffing 
Plan are all integrated into a systematic cycle where each process informs the next and 
continues in a constant state of evaluation and continuous quality improvement.   
 
2.2 Reedley College will assess the planning and allocation of funds to determine if student 
needs were met and students were successful as a result. 

Response: One large allocation of funds in 2013-2014 was to address the identified student 
need of success in online courses.  Using best practices research on tutorial effectiveness 
Reedley College contracted with Pearson Smarthinking to provide 24/7 online tutorial services.  
Tutorial/Writing/Math Center group will assess the use and effectiveness of this product.  The 
purchase of the product was completed through the budget allocation process and linked to the 
strategic planning directions.   

The DBRAAC (District Budget Resource Allocation Advisory Committee), responsible for the 
District Resource Allocation Model (DRAM) determined the formula for District allocations.  
The District wide resource allocation model is designed to be formula-driven, easily 
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understood, flexible and responsive, adequately documented and communicated, and equitable.  
The formula accommodates both growth and reduction in funds and allocation units.  Reedley 
College uses internal planning processes to determine how the funding will be allocated based 
on the mission and strategic plan. Any request for funds from any program must demonstrate 
on the budget worksheet how the requested resources tie to program review.  The Program 
Review Committee continuously updates the Budget Committee by forwarding substantiated 
goals to them.  As depicted in the flowcharts, program review is a key element in the Budget 
Committee’s deliberation when allocating funds to these units. This process illustrates that 
program review is fully integrated with resource allocation within both the instructional and 
student services divisions.  The Budget Calendar describes when this process occurs in the 
annual planning and budget building process.  These documents allow all constituent groups 
and the public to understand College planning processes and resource allocation.  
 
As mentioned in 2.1, The Strategic Plan was evaluated in late fall 2013 through joint efforts 
which included the President’s Advisory Committee (PAC), the Strategic Planning Committee, 
and College Council [1168, 1257, 1101, 1179].  The Strategic Planning Implementation Plan 
was developed by these committees.   This plan will systematically address all 25 Strategic 
Planning objectives over the next four years.  One of the objectives chosen to address firstly 
was the program review process.  This coincided with the conclusion of the Cycle Three 
Program Review process and the revision of the process and handbook for implementation of 
Cycle Four.  Some revisions to this new cycle include a more direct assessment of a program’s 
alignment with the strategic plan, a more direct linkage between a program’s goals and the new 
budget process, and more direct prompts for programs to analyze and discuss their program’s 
response to DE, learning modalities, work with adjunct and on and off campus entities. All of 
these activities by committees and programs coalesce in heightened commitment, support, and 
analysis of student success. 

Additional projects were also invested in.  In fall 2013, the College furthered its commitment to 
distance education by increasing release time to 100% for a faculty assuming the DE 
coordinator position.  Restoration funds were used to increase DE class offerings.  Additionally, 
the DE coordinator was given the charge to work with an hourly paid Instructional Designer as 
consultant. He closely worked with the VP of Instruction to work on regular and effective 
contact, analysis of results in on line courses versus regular face-to-face courses, and training of 
faculty. The Instructional Designer developed and conducted a one day training for DE faculty, 
full-time and adjunct. While physical space is limited, online instruction is a viable avenue for 
many students.  This investment in students’ success was approached through a spring 2014 DE 
Summit where faculty and staff shared best practices and was followed with bi-weekly DE 
workshops lead by the DE Coordinator [1123].   

Another project focused on student success was the Student Educations Plan (SEP) campaign.  
In fall 2013 and spring 2014, the College placed much effort and made great strides in having 
students complete their Student Educational Plans (SEP).  This was a concerted effort 
demonstrated by student services staff and instructional faculty through extensive training for 
front line workers on the legislative changes and a multitude of student focused activities, 
funded through the Student Services Leadership Council (SSLC) and Student Services & 
Special Programs (SSSP) allocation process [1183, 1194].  Prior to this campaign, there were 
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2,800 students with no SEP.  Activities included an Extreme SEP- Express Counseling 
Campaign, “No SEP” Rosters to faculty, Got SEP? Stamp Campaign, Student Driven 
Commercial Campaign, Sidewalk Chalk, Poster Campaign and Blackboard/WebAdvisor/Social 
Media awareness informing students on the registration changes and emphasis on overall 
completion.  Reedley College successfully demonstrated this institutional effort through 
completing 1,755 additional SEP’s during this campaign.  This translates into 63% of students 
that completed their SEPs during this time, showing strides in advancing and promoting student 
success.         

 In spring 2014, Reedley College, knowledgeable of the correlation between student 
engagement and student success, conducted the Community College Student Survey of 
Engagement (CCSSE).  Alignment of the survey questions with the ILOs provided the SLO 
Committee with data disaggregate by location in evaluating student success and needs. The 
College will use CCSSE data at program and institutional levels to analyze needs and develop 
action plans with the goal to improve effectiveness. In November a full day is planned to 
analyze and discuss data with faculty and people of the Center for Community College Student 
Engagement and on Opening Day spring 2015 this will be done district wide at a central 
location. In addition to the CCSSE, all student services faculty, staff, and a number of students 
held a Student Engagement Summit in fall 2013 with the purpose to increase College 
knowledge of the five elements of student engagement.  Additionally, all student services 
faculty and staff along with student representatives participated in the Student Engagement 
Summit to better understand CCSSE assessment, the five elements of student engagement, and 
data interpretation [1181, 1180].  
 
2.3 Reedley College will continue to review and share best practices in teaching and 
student support services to increase student success. 

Response: In efforts to increase student success, the English program meets each semester with 
area feeder high school instructors and counselors through College Readiness Forums (CRF).  
High school faculty share assignments, local requirements, and challenges which better inform 
the College’s faculty on the students who attend the College.  In turn, the College faculty share 
program grading rubrics so high school faculty know the expectations of the College in order to 
better prepare their students for College academics.  Recently, both English Reedley College 
faculty and feeder high school teachers took the Reedley College English placement test to get 
a better understanding of the standards for entering freshman composition.  Feeder high school 
teachers have shared their experiences with Common Core standards and assignments therein.  
One Reedley College English instructor recently shared her sabbatical project on freshman 
composition programs across the country while another member shared her tenured evaluation 
project of renewing the annotated bibliography assignment, one of the student learning 
outcomes for freshman composition [1186]. 

 As mentioned in 2.1, the Distance Education Coordinator collaborated with College wide 
faculty and staff during a lively January 2014 DE Summit.  Instructional and support services 
staff shared best practices regarding DE instruction and student services [1112] with the goal of 
increasing student success.  Some of the topics included increasing success and retention rates, 
508 compliance, flipping the classroom, hybrid large group instruction, and new technologies.  
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This was followed by semi-weekly workshops led by the DE coordinator on further best 
practices topics, including effective communication and course design, building student 
engagement, and incorporating varying learning modalities [1123].  Guest expert speakers were 
also brought to the College to address the issues of DE and math basic skills and to initiate an 
eight-hour certification course held in fall 2014 [1198, 1197].  In preparation for this course, 
and to guide the DE Coordinator with supportive training subjects, an Online Faculty Response 
Survey was given to faculty in spring 2014 [1189]. 

 
FLEX Day activities are organized through the Academic Senate with the intention of bringing 
high quality professional development to instructors, by instructors.  These activities included a 
DE certification course, guest speakers on basic skills instruction, best teaching practices, and 
the completion of the newly implemented Program Review Action Plan, to name a few.  FLEX 
day evaluations were reinstated in fall 2014, informing the College of the effectiveness of this 
professional development activity in order to better prepare presentations of best practices 
while also informing future activities [1232]. 
 
The Program Review Cycle Four Handbook charges all programs, instructional and student 
support, to describe future trends or current best practices in teaching and learning unique to the 
program that are likely to influence the program and how students will be affected by these 
trends [1193].  To do this, programs respond to the PESTE’s (political, economic, sociological, 
technological, and educational trends) within their discipline or service area.  Housed in the 
qualitative analysis section of the program review report, these questions lead the program to 
make decisions for the next five years that will impact student engagement, preparation, and 
success.  New to the Program Review Cycle Four Handbook are questions specifically asking 
programs to discuss the collaboration they have with other programs, instructional or student 
support services, and community or other institution partnerships with the goal being student 
success.  Also new to the handbook are questions about reaching Reedley College’s diverse 
student population.  Programs are asked to analyze their quality of instruction of varying 
delivery modes and teaching methodologies.  They are to also discuss course offerings, (i.e. 
times, location, delivery, etc.), identifying any needs that are not met along with the appropriate 
breadth, rigor, sequencing, and completion time.  These questions are intended to edify the 
College programs’ dedication to student success. 
 
The College has committed to several dual enrollment programs which encourage best practices 
to foster student success.  High School students are offered an opportunity to obtain college 
credit in a variety of programs. Research shows that students who achieve 12 units of college 
credit have higher completion rates.  The goal is to collect 12 units, 3 per semester in their last 
4 semesters of high school. High School superintendents, principals and counselors have 
identified the tremendous opportunities for their students. Expectations are that this will 
dramatically increase the number of college graduates in our area of service. The Madera 
Center College Advantage Program (MCCAP) allows juniors and seniors attending a high 
school in the Madera Unified School District to take college courses at the Madera Center.  
Students generally take a math or English class and one general education class each semester.  
Students also participate in orientation and support activities and receive individual counseling 
from a Madera Center counselor.  About 40 students enroll in MCCAP each semester, and 
these students have significantly higher GPA and success rates when compared to the general 

222



Accreditation Midterm Report Page 36 
 

student population at the Madera Center [1202].    The majority of these students attend college 
after graduating from high school.  On the Reedley campus, the Reedley College Middle High 
School (RCMHS) has seen increased enrollments.  Now in its third year, RCMHS has 
undergone steady growth since August 2012. Enrollment began with twenty students in the first 
year and accepted forty students for the 2014-15 school year. RMCHS is a business school 
strongly connected to the service area, emphasizing Agricultural Business and Business 
Administration.   Students have the opportunity to choose the one of two pathways as they 
progress in the junior year. Each semester students will have one major class and will choose a 
general education transfer class.  The purpose of the pathways is to encourage student 
completion at Reedley College with the transfer opportunity.  Students are supported by the 
K12 partner, Kings Canyon Unified School District and Reedley College student/ instructional 
services.  Similarly, the Paramount Agriculture Career Academy was established in fall 2014 
on one feeder campus, Sanger High School. The Paramount Agriculture Career Academy is an 
early college model where students will complete college general education and agriculture 
classes at Sanger High. Students have the opportunity to choose a pathway in a Plant Science 
Associate of Science Transfer (AST) degree or an Agriculture Mechanics Associate of Science 
(AS) degree. Students will complete their coursework at Reedley College and are able to obtain 
these degrees one year earlier, in year 13 instead of year 14. The Paramount Agriculture Career 
Academy has strong industry support with mandatory student internships at Paramount Farms, 
Grimmway Farms or Olam International. 
 
The Reedley College Hispanic Serving Institution Title V Grant (2010-2015) has provided 
counseling services for career, freshmen, and transfer students.  The grant also funded a 
librarian who provides individual assistance with library research.  Students have the 
opportunity visit University campuses and weekly student success workshops help students 
from career information to study skills to specialized topics such as avoiding plagiarism.  The 
Grant also provided significant facility remodels and equipped the Career Resources Center, 
Transfer Center, and Student Success Center, enhancing services provided to students. 
 
Another example is the creation of the Reedley College Food Bank established by the 
Classified Senate.  This is designed to improve success by ensuring students do not come to 
school hungry.  
 
Together, these programs and projects emphasize and encourage best practices to ensure 
student success. 
 
2.4 Reedley College will continue to support adjunct faculty in the assessment process. 

Response: The College continues to offer adjunct faculty stipends for their SLO and Program 
Review efforts.  Adjunct faculty is invited to attend an Orientation Workshop at the start of the 
Academic Year. They will be invited to department meetings and on line training sessions, 
where student assessments are discussed. At the Adjunct Orientation Workshop a survey was 
conducted with questions on SLO understanding and implementation. Analysis of the results 
will be used towards an action plan to improve SLO implementation [1192].  
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The English department, for example, secured funds to pay adjunct faculty to participate in 
paper norming sessions.  These funds were awarded through the Student Success Committee 
[1200].  Additionally, full- and part-time faculty members of Reedley College meet regularly at 
the beginning of each semester as part of their own Professional Learning Community.  At the 
meetings, they share best practices, evaluate SLO assessment results, and plan for program 
improvements.  As another example, the Child Development program has committed to meet 
with adjunct faculty at the adjunct faculty’s convenience to map class activities to SLOs and 
determine appropriate and meaningful assessments and worked with their adjuncts to complete 
assessment reports.  In the revised Program Review Cycle Four Handbook, the SLO analysis 
section asks programs to describe and provide examples of the ways in which the program 
maintains an ongoing, collegial, self-reflective dialogue about the continuous improvement of 
student learning, including work with adjunct faculty.  
 
Additionally, the counseling staff created 12-Phase in-house professional training modules for 
all adjunct counselors. Topics included Assessment Interpretation & Multiple Criteria 
Counseling, Counseling Technology Programs, and Financial Aid Counseling among others.  
The College then invested SSSP funds to hire two new adjunct faculty. They were trained in 
these 14 modules. All adjunct across Reedley College, Madera Center and Oakhurst Site were 
trained in early August 2014 [1187, 1185]. 
 
Several CTE programs invite adjunct faculty to participate in their advisory board meetings 
where curriculum and student success measures are discussed.  Two of these boards are for the 
Health Care Interpreter and Nursing Assistant Training programs which are both exclusively 
taught and coordinated by adjunct faculty.  The advisory boards meet twice a year, fall and 
spring. 
 
In spring 2014, the SLO Coordinator held focus study groups for student services programs, 
assessing their program learning outcomes.  Part time and student staff were interviewed.  
Questions regarding communication, student acknowledgment of program learning outcomes, 
barriers, and means of continuous quality improvement were asked.  Responses were compiled 
into action plan suggestions for each program.  These activities show adjunct and part time 
faculty are fully invested in the assessment process. 
 
2.5 Reedley College will continue to review its program review and SLO process on a 
regular basis as required for continuous quality improvement. 

Response: The Program Review and SLO process was assessed in spring 2014.  It is results 
such as these that are considered as the Program Review Committee continuously revises the 
Program Review Handbook, a living document, and is committed to continuous quality 
improvement of the process. The survey is systematically sent to each group after concluding 
their program review cycle. Data from each semester will be merged thereby creating a stable 
report while allowing flexibility to still see the data by groups.  Initial results of this survey 
were favorable and further informed the Committee [1192]. One identified area of improvement 
is the sufficient communication linking program review to the budget.  Some staff did not fully 
understand the impact their program review goals would have on their budget allocation 
requests.  The Committee believes this communication will improve with the Cycle Four 
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Handbook and the implementation of yearly action plans due prior to budget requests.  Another 
area of concern is the access to SLO data.  The Program Review Committee has also purchased 
software that digitizes both Program Review and SLO reports.  One facet of this software is to 
easily record and access program data which program members will more readily use to 
analyze their courses and/or programs. 

 
As evidence of this goal toward continuous quality improvement and the strive for further 
student success, during the spring 2014 semester, the Program Review Committee revised the 
Program Review Handbook to reflect changes in Accreditation Standards and the new Strategic 
Plan and Budget Allocation processes.  This revision was also in anticipation of the beginning 
of the Fourth Cycle of Program Review.  SLO assessment evaluation and action plans are 
reported within the Program Review report, completed every five years, and the Annual 
Program Review report due every May 1.  In preparation for annual budget requests, programs 
are to also prepare an annual Action Plan for their Program goals as indicated in their 
comprehensive reports.  These reports are due each September 1 [1193]. 
 
College Recommendation 3 
 
College Recommendation 3:  Participatory Governance 
In order to meet Standards, the team recommends that the college further clarify its 
participatory governance decision-making structures and processes to identify clearly the 
responsibilities of committees and individuals for decision-making.  (Standard IV.A.2.a; 
VI.A.3; IV.A.5)  
 
Descriptive Narrative 
 
A number of significant advancements have been made to address College Recommendation 3 
between the fall of 2011 and the February 11, 2013 Commission Action letter removing 
Reedley College from Warning status[1211]. In the spirit of continuous quality improvement, 
the College continues to clarify decision-making responsibilities for all individuals and groups 
across our three campuses. 
 
First to clarify, ACCJC granted Candidacy status to the Willow International Community College 
Center (WICCC) effective March 6, 2013 [1218]. On April 4, 2013 ACCJC sent a follow-up 
letter requiring WICCC to “align the Governance Structure of the State Center Community 
College District to reflect the Center’s status” [1216]. The WICCC organizational reporting 
structure was finalized on July 2, 2013, when the Board of Trustees aligned the governance 
structure of the State Center Community College District to reflect the reporting status of 
WICCC.  The WICCC president will report directly to the chancellor and indirectly to the 
Reedley College president [1217]. The former Willow International Community College Center 
is now Clovis Community College Center and will be referred to as such.   
 
The new Budget Allocation process and the Organizational Charts for the college and its 
centers clarify clearly the decision-making processes. There are no ambiguities since Clovis 
Community College Center is independent from Reedley College in budget and most 
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committees.  Only two contractual committees still need to be addressed, Sabbatical and Salary 
Advancement. 
 
The College’s Participatory Governance Handbook includes the College mission, vision and 
values, an explanation of participatory governance at Reedley College, organizational charts, the 
integrated planning document, model and timeline, committee operating agreements for all 
Reedley College committees and the Clovis Community College Center Council Handbook.  
The handbook also includes a College Council flowchart that illustrates official participatory 
governance structure of Reedley College and reflects the relationships between the various 
entities. Included in the Reedley College Participatory Governance Handbook, a living 
document, are all committee operating agreements (COAs). These COAs were first linked were 
first linked to 2008-2012 and later amended to reflect the new 2013-2017 Reedley College 
Strategic Plan [1244].  
 
The College has further clarified the responsibilities of committees and individuals for decision-
making while prioritizing and implementing the 2013-2017 Strategic Plan. In 2013-2014 the 
Reedley College Council approved a recommendation from the College Strategic Planning 
Committee tasking various committees with the primary oversight of six selected strategic 
directions [1101]. Through an iterative and transparent process, the College prioritized these six 
directions for the 2013-2014 year: Increase student engagement to facilitate retention and 
completion rates (1.3); Evaluate offerings to ensure sequencing that will allow completion in a 
timelier manner (2.1); Align curriculum to increase certificate and degree completion (3.1); 
Improve courses/programs through multiple measure analysis (3.2); Ensure instruction and 
services are equitable and consistent across Reedley College locations (5.2); and Human 
Resources Staffing Plan is aligned with the District.  Using Ishikawa’s cause and effect analysis, 
of these six, the first three points of focus were then identified: To improve program review (SP 
3.2); provide equitable programs and services across all locations (SP 5.2); and develop a 
human resources staffing plan in alignment with the District plan (SP 5.3). To communicate and 
highlight institutional progress towards prioritized strategic directions the College started a 
(Madera/Oakhurst/Reedley) MOR in Motion quarterly newsletter, which is distributed college-
wide electronically and in hard-copy. In the October 2013 issue the president explains the 
process described above so that the College Community at large understands how PAC will 
work with Strategic Plan drivers and outcomes in the coming year. In another issue the president 
communicates the progress the task force is making with the Human Resources Staffing Plan or 
the most recent action coming from the Technology Plan, the implementation and campus wide 
installation of new Aerohive wireless devices to increase connectivity for faculty and students 
[1133]. Together with the inception of a VP Madera/ Oakhurst and the implementation of a 
Dean of Student Services, MOR in Motion helps with the integration of Madera and Oakhurst 
after these College Centers were separated from Clovis Community College Center (formerly 
Willow International Community College Center) in 2013. MOR in Motion is primarily a 
communication tool. For example, it explained how the Strategic Planning Implementation Plan 
was developed by the Strategic Planning Committee and College Council and how the focus on 
the six objectives and three drivers identified to increase student success in a goal-oriented and 
systematic fashion [1131].  
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Additionally, COAs now reflect Madera Center and Oakhurst Center constituent representation 
across our three sites as well as, for example, responsibility for the allocation of Basic Skills 
Initiative and other local funds [1205]. The Madera/Oakhurst Faculty Association, for instance, 
is now a subcommittee of the Reedley College Academic Senate [1210]. A College wide 
schedule of meetings was created in order to remove obstacles and time conflicts that might 
inhibit student, faculty, and staff opportunities from participating.  Meetings were also held via 
Polycom for increased participation [1236]. 
 
As a result of an analysis of the calendar of committee meetings, College Council also decided 
to meet bi-monthly (it had been meeting monthly) beginning in fall 2012 in order to better 
facilitate decision making and to better coordinate with those committees that require two 
meetings to consider items [1225].  One example of improved communication is evidenced by 
the Reedley College Academic Senate and the Madera-Oakhurst Faculty Association (MOFA) 
subcommittee to the Academic Senate.  The Reedley College Academic Senate requires two 
reads of an agenda item.  For example, in the past, when College Council met the second 
Wednesday of each month, it was too late to put an item on the Academic Senate and Faculty 
Association agendas for the following Wednesday because the respective Executive Boards had 
met the day before to finalize the agenda; the item would not be heard until the first Tuesday of 
the next month.  The second reading would be the third Tuesday of that month, but College 
Council would have already met for the month.  This meant that an item sent to the constituent 
groups in April would not be returned to College Council until May and changes could not be 
addressed until the following fall.  Now, with College Council meeting twice a month, that 
same item can be returned to College Council in time to be addressed before the end of the 
academic year.  Madera and Oakhurst subcommittees also follow this new schedule. 
 
In spring 2011, the Associated Student Body changed its name to Associated Student 
Government (ASG).  This name change recognized students as essential participants in the 
College governance process.  In fall 2011, the College student body approved a $1.00 student 
rep fee that support student advocacy and leadership training, strengthening student 
representation on campus committees and the College in general.  The Madera Associated 
Student Body soon followed suit, making a similar transition to an Associated Student 
Government in fall 2012. College Council quorum now requires a student representative to be 
present for any action items [1235]. Additionally, effective fall 2011, the ASG is represented on 
selection committees.  Examples of selection committees that included formal ASG 
representation are the Director of Student Success Selection Committee and the SSS Director 
Selection Committee [1238, 1233, 1253].  
 
The anticipated transition of Clovis Community College Center from Center to College status 
in 2015 has provided several other opportunities to further clarify governance processes. 
Clovis Community College Center students have now formed their own stand-alone 
Associated Student Government [1256].  The Reedley College Academic Senate and 
Madera/Oakhurst Faculty Association worked to establish committees under the purview of 
Reedley College as prescribed by WI ACCJC Recommendation 1: The need for the “Center 
to develop its own processes related to the development and oversight of instructional 
programs….and must develop its own processes for support and institutional planning and 
governance.”  Accordingly, the Reedley College Academic Senate adopted a 
recommendation to the College Council establishing and recognizing the Clovis Community 
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College Center Academic Senate as a standing subcommittee, to “exist until the Center 
becomes an independent college” [1213, 1208].   
 
At that time, the Reedley College Academic Senate, which included a sub-committee of the 
Madera/Oakhurst Faculty Association, approved an Executive Committee seat for the Clovis 
Community College Center Senate President [1240]. This appointment maintained open lines 
of communication for the Executive Committee and allowed for the continuation of 
participation and governance during the transition from Willow International Center to Clovis 
Community College Center [1206, 1221, 1220].  The Academic Senate for California 
Community Colleges has now recognized the Clovis Community College Center Academic 
body as the state’s 113th Senate, further clarifying the separate relationship between the 
Reedley College and Clovis Community College Center Academic Senate.  The Clovis 
Community College Academic Seat was phased out and assigned by the Senate to the 
Madera/Oakhurst Faculty Association president [1209].  Contractual obligations require two 
remaining Reedley College and Clovis Community College Center committees, Sabbatical 
Leave, and Salary Advancement [1248, 1249].  The Clovis Curriculum Committee is a sub-
committee of Reedley College’s Curriculum Committee [1237].   
 
The Reedley College Classified Senate has filled committee vacancies and created a system for 
communicating with its membership.  The communication system consists of a monthly 
bulletin with two sections: An Action Item and For Your Information.  The action item section 
was designed to be conscious of the member’s time and efforts, thereby identifying which 
communication items require a response, such as a review for changes or a vote.  The 
information items section communicates important updates, changes, and events within the 
District [1234, 1226]. College managers have recently supported a request by the Reedley 
College Classified Senate to extend monthly meetings from one hour to two, further evidence 
of the value an active Senate brings to the College. The College Classified Senate has become 
a vibrant contributing body on campus, evidenced by several recent activities resulting in 
greater College dialogue and involvement. In spring 2014, the Classified Senate supported a 
College Food Bank at the Reedley, Madera, and Oakhurst campuses [1230]. The Classified 
Senate has also supported the College-wide Wildly Important Goal (WIG) with T-shirt sales as 
an outward expression of prioritized College goals. The Classified Senate also implemented 
Campus Kudos, a monthly College-wide recognition initiative celebrating teaching and 
learning excellence. 
 
Recent administrative restructuring across the College’s three sites provides evidence of 
participatory governance as a process and further clarifies administrative decision-making for 
the Centers as a product [1259]. The College president initiated the dialogue, first asking 
Madera/Oakhurst College Center Council members to deliberate and bring forward an initial 
Center administrative structure proposal. In summary, the Madera/Oakhurst College Center 
Council brought forward a recommendation for a center Vice President, the first of its kind for 
Madera/Oakhurst [1228]. This Vice President of the Madera/Oakhurst Centers, it was proposed, 
would provide executive-level administrative leadership for campus staff and students while 
strengthening community ties as the “face” of the Centers. President’s Advisory Council heard 
and wholeheartedly supported the recommendation [1227]. Soon afterwards, the Reedley 
College Council made a final recommendation to the president, who approved this critical 
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leadership position [1214]. Relatedly, the Madera and Oakhurst College Center Council also 
approved a shared Dean of Student Services position across the three campuses. This position 
will provide an opportunity to assess and improve equitable student service delivery for the 
College [1228].  These processes are strong evidence of a transparent decision-making culture 
throughout the three-campuses comprising the College. 
 
 
Self-Identified Improvement Plans 
 
The three Self-Identified Improvement Plans were identified in the College’s October 15, 2012 
Follow-Up Report to the Commission. The subsequent February 11, 2013 ACCJC Action 
Letter reaffirming Reedley College’s accreditation status affirmed that the College had met this 
recommendation [1211].  
 
3.1 The Participatory Governance Handbook was last updated in 2012, and will be 
updated again in fall 2014. All committee operating agreements were completed in 2013-
2014 and have the new Strategic Plan goals and directions in them, so that annual 
reporting to the Strategic Planning Committee will be done comprehensively. The new 
Participatory Governance Handbook will not include information on the Willow-
International Center, which since August 2014 will be called Clovis Community College 
Center. Updated Organizational Charts for Reedley College and the District as well as the 
college wide and district wide adopted budget process and calendar will be included. The 
updated Participatory Governance Handbook will be posted on a RC web site in fall 2014. 
 
Response: In an effort for continuous quality improvement the College systematically reviews 
the Participatory Governance Handbook, a living document.  Updates include the Integrated 
Planning Taskforce findings and recommendations and updated COAs responding to the 2013-
2017 Strategic Plan. This handbook also includes the college mission, vision and values, an 
explanation of participatory governance at Reedley College, organizational charts, the 
integrated planning document, model and timeline, committee operating agreements for all 
Reedley College committees and the Clovis College Center Council Handbook [1212]. The 
handbook also includes a College Council flowchart that illustrates official participatory 
governance structure of Reedley College and reflects the relationships between the various 
entities [1212]. 
 
3.2 The faculty prioritization process revision will be completed during the fall 2012 
semester. 
 
Response: As described in the descriptive narrative section of this report, the faculty 
prioritization process revision was completed during the fall 2012 semester after significant 
College-wide dialogue. Department chairs and Academic Senate clarified the faculty 
prioritization process, aligning it with established participatory governance practices and the 
College integrated planning model [1124]. A suggested revision to the 2011 process eliminated 
the recommendation from the deans and vice-president to the president, leaving only the 
recommendation from the department chairs to the president was reviewed by department chairs 
and forwarded to Academic Senate. The Academic Senate responded to department chairs with 
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a different revision that left in the dual recommendation to the president [1241]. Department 
chairs discussed the Academic Senate revisions and agreed that for the sake of transparency, it 
was more appropriate to leave the dual recommendations. The Academic Senate’s suggested 
revisions were heard by College Council [1215]. 
 
3.3 A monthly bulletin of all committee actions will be created and sent electronically to all 
individuals at all Reedley College sites during the 2012-2013 academic year. 
 
Response: A monthly College Committee Report was created and approved by College 
Council as a College-wide communication module for the 2012-2013 year. The first issue was 
distributed to all college employees by email in September [1250]. The monthly College 
Committee Report has since been replaced by a more comprehensive summary College-wide 
report.  In the fall of 2013, the College Council elected to adopt a quarterly “MOR (Madera, 
Oakhurst, Reedley) in Motion” newsletter to communicate significant College-wide planning 
and governance activities. College-wide progress on Student Learning Outcomes and strategic 
planning, for example, are regular topics in the MOR in Motion newsletter. This newsletter is 
distributed across all three College sites and the community in hard-copy as well as 
electronically [1131, 1132, 1133, 1134, 1135]. 

In efforts to build consistencies within committee procedures and reporting across the College, 
in fall 2014 College Council began a Committee Chair Orientation.  Topics included meeting 
management, parliamentary procedures, and note-taking [1223]. 
 
The 2013-2014 President’s Advisory Cabinet’s Year in Review was presented to College 
Council.  This compilation of items that were accomplished by the College during the 2013-
2014 year highlighted the year’s accomplishments which included facility and technology 
project completions, the implementation of identified Strategic Plan priorities, enrollment and 
budget endeavors, safety training, instructional advances, staffing, as well as identifying 
continuing work and future opportunities for the College [1255]. 
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Evidence for Response to ACCJC District Recommendation 1 

 
850 ACCJC Warning Letter to Fresno City College – February 1, 2012 
851 ACCJC Warning Letter to Reedley College - February 1, 2012 
852 Fresno City College Follow-up Report – October 15, 2012 
853 Reedley College Follow Up Report – October 15, 2012 
854 ACCJC Reaffirm Letter to Fresno City College – February 11, 2013 
855 ACCJC Reaffirm Letter to Reedley College – February 11, 2013 
856 Fresno City College Follow-up Report – October 15, 2013 
857 Reedley College Follow-up Report – October 15, 2013 
858 Fresno City College Commission Action Letter – February 7, 2014 
859 Reedley College Commission Action Letter – February 7, 2014 
860 Assessment of District Planning Processes Retreat Agenda 06-16-14 
861 SCCCD Strategic Plan 2012-2016 
862  Fresno City College Strategic Plan 2013-2017 
863  Reedley College Strategic Plan 2013-2017 
864  Willow International CCC Strategic Plan 2013-2017 
865  District Strategic Planning Committee Operating Agreement and Membership 
866  District Strategic Planning Committee Minutes - Fall 2013 
867  District Strategic Planning Committee Scorecard Assessment 
868  District Strategic Planning Committee Planning Glossary 
869  District Strategic Planning Committee Minutes - Spring 2014 
870  SCCCD 2013-2016 Strategic Plan Annual Board Report 
871  SCCCD Integrated Planning Model and Manual – October 10, 2013 
872  SCCCD Strategic Plan Annual Assessment 
873  Academic Senate Minutes for Technology Agreement from FCC, RC and WI 
874 2013 Scorecard Presentation to Board of Trustees – February 4, 2014  
875  Board of Trustees Minutes December 10, 2013 
876  SCCCD Integrated Planning Model and Manual 
877  SCUP Institute Participant List 
878  Chancellor's Cabinet Summaries – August 5, 2013 
879  Administrative Services Unit Review Presentation to Board of Trustees - November 7, 
2013 
880  Board of Trustees Minutes - November 7, 2013 
881  Administrative Services Unit Review (ASUR) Minutes 
882  Campus Presidents Selection of Committee Members and Minutes for Grant Process 
883  Chancellor's Cabinet Summary - February 10, 2014 
884  Grant Approval Process - Draft 
885  Districtwide Enrollment Management Taskforce (EMT) Charge and Membership 
886  District Decision Making Taskforce (DDMT) Charge and Membership 
887  Chancellor's Cabinet Summaries - December 2013 
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888  Enrollment Priorities Draft 
889  Decision Making Resource Manual 
890  SCCCD Districtwide Facilities Master Plan 
891  Districtwide Facilities Committee Meeting Minutes Fall 2013 and Spring 2014 
892  Board of Trustees Minutes – July 2, 2013 
893  Willow International Community College Center Needs Assessment Presentation – 

October 10, 2013 
894  Willow International Community College Needs Assessment Board Items and  
 Resolution 
895  Willow International Community College Needs Assessment 
896  Board of Trustees Minutes - October 10, 2013 
897  CampusWorks Meeting Schedule - February 2014 
898  Communications Council Summary - March 2014 
899  SCCCD Technology Plan DRAFT 
900 Technology Visioning Statement (Draft) to Board of Trustees – October 10, 2013 
901 Board of Trustees Minutes – June 3, 2014 
902  Candidacy Letter from ACCJC dated March 6, 2013 
903  ACCJC Letter for Initial Candidacy Confirmation dated April 4, 2013 
904  Willow International Community College Center Organizational Chart 
905  Signature Program Definition and Application Template DRAFT 
906  Signature Programs Taskforce Minutes - Fall 2013 
907  Chancellor's Cabinet Summaries - September 2013 
908  Communications Council Summaries - October 2013 
909  District Budget and Resource Allocation Advisory Committee Minutes - Fall 2013 
910  District Budget and Resource Allocation Model 
911  Board of Trustees Minutes - January 14, 2014 
912  District Budget and Resource Allocation Modified Model 
913  District Budget and Resource Allocation Advisory Committee Minutes DRAFT - May 
2014 
914 Human Resources Staffing Plan Taskforce Minutes – Fall 2013  
915  Chancellor's Cabinet Summaries - January 2014 
916  Chancellor's Cabinet Summaries - March 2014 
917  Human Resources Staffing Plan Draft 
918  District Institutional Research Notes - Fall 2013-Spring 2014 
919  Chancellor's Cabinet Summaries - May 2014 
920  SCCCD Action Plan Report 
921 Information Technology Assessment Review and Security Audit Crosswalk – October 
10, 2013 
922 SCCCD Five-Year Construction Plan  
923 District Strategic Planning Committee Minutes – Fall 2014 
924 Strategic Plan Assessment to Board of Trustees – October 7, 2014 
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925 Board of Trustees Minutes – October 7, 2014 
926 Board of Trustees Minutes  - September 2, 2014 
 

Evidence for Response to ACCJC District Recommendation 2 

 
927 Reedley College Comprehensive Evaluation Report 12-04-11 
928 Communications Council Summaries – Fall 2012 
929 Board of Trustees Minutes – September 4, 2012 
930 Board of Trustees Minutes – October 2, 2012 
931 Chancellor’s Cabinet Summary – November 5, 2012 
932  Board of Trustees’ Retreats – April 2012- 2014 
933 Chancellor’s Cabinet Summaries – Spring 2011 
934 Communications Council Summaries – Spring 2011 
935 Chancellor’s Cabinet Summaries – Fall 2011 
936 Communications Council Summary – September 27, 2011  
937 Chancellor’s Cabinet Summaries – Spring 2012 
938 Communications Council Summary – March 27, 2012 
939 Chancellor’s Cabinet Summaries – Fall 2012 
940 Chancellor’s Cabinet Summary – April 24, 2013 
941 Communications Council Summary – April 30, 2013 
942 Communications Council Summary - December 3, 2013 
943 BP/AR 2510 – Participation in Local Decision-making 
944 Communications Council Summary – April 29, 2014 
945 DBRAAC Minutes – April 4, 2014 

 
Evidence for Response to ACCJC College Recommendation #1, #2 and #3 
 
1100 01.09.14 Opening Day Summary 
1101 09.18.13 Minutes of College Council 
1107 Blended Degree Student Learning Outcomes Assessment Report 
1110 03.20.13 College Council Minutes 
1112 DE_Summit_Schedule_2014 
1114 ILO Recommendation to College Council 
1116 Program Review updating reporting process overall list 
1117 Strategic Planning Conversion Workshops 2014 
1123 Wednesday Workshops 
1124 New Faculty Prioritization Process 
1128 DEStrategicPlan--RC_Draft_031214 
1129 Feedback Memo on College Status Report on SLO Implementation 
1131 MOR Newsletter vol1 
1132 MOR Newsletter vol2 
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1133 MOR Newsletter vol3 
1134 MOR Newsletter vol4 
1135 MOR Newsletter vol4FINAL 
1136 PR_SPWorkshops 
1143 Report on College SLO Implementation Status 
1150 07.25.14 Strategic Planning Workshop Notes 
1152 PR Action Plan Workshop 
1153 RC 2013-2017 Strategic Plan 
1154 RC Budget Training Schedule and Due Dates 
1155 RC Resource Allocation Process Flowchart 
1156 9.28.12 SP Workshop Agenda 
1157 2013-2014 Chemistry Budget Request 
1159 Budget Development Planning Calendar 
1160 Charge of Integrated Planning Writing Taskforce 
1162 EMP Reporting Form-EMP Ad Hoc Committee 
1163 SP Assessment Survey 
1164 EMP Reporting Form-Instructional Programs 
1165 Fall 14 Flex Day Schedule 
1166 ILO Assessment Timeline 
1167 O of I PLO Focus Study Group Report 
1168 PAC Strategy Forum Summary 
1170 RC_SP Annual Update 2013 
1171 RC_SP Year End Summary 2012-2013 
1172 SP Assessment Critical Issues and Opportunities 
1173 SP Charrette Powerpoint 
1174 SP Survey Analysis 
1176 Student Services PLO Focus Study Group Reports 
1177 04.22.14 RCAS Meeting Minutes 
1178 BOT Minutes 7.2.13 
1179 Integrated Planning Action and Gap Identification 
1180 Student Success Summit Feedback Survey 9.23.13 
1181 Summit Prep Letter 
1182 Integrated Planning 
1183 01.22.14 SSLC Meeting Notes 
1185 Adjunct Training Model 
1186 CRF FA14 letter 
1187 Current Adjunct Training 
1189 Online Faculty Survey 
1190 Online Orientation Survey Spring 2014 Results 
1191 Online Orientation Survey 
1192 Program Review and SLO Processes Evaluation spring 14 
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1193 Program Review Cycle Four Handbook 
1194 SEP Marketing Strategic Action Plan 01.17.14 
1195 Spring 2014 Budget Survey 
1196 Strategic Directions Mapping 
1197 DE Certification Course 08.08.14 
1198 DE Guest Speaker 04.24.14 
1199 03.05.14 Minutes of College Council 
1200 2014 English Proposal 
1201 HR Staffing Plan Working Document 
1202 MCCAP Stats 8.14 
1203 Program Review Annual Action Plan 
1204 Program Review_ Strategic Plan Annual Report Form 
1205 Student Success Committee COA 
1206 3.27.12 RCAS Minutes 
1208 4.10.12 RCAS Minutes 
1209 4.10.12 Resolution of RCAS 
1210 4.24.12 RCAS Minutes 
1211 ACCJC Response to Follow Up 02.11.13 
1212 CCC Handbook 2012-2013 
1213 COA Language Proposal to RCAS 
1214 Vice President of Madera & Oakhurst Centers job posting 
1215 02.06.13 College Council Minutes 
1216 ACCJC Letter for Initial Candidacy Confirmation 04.04.13 
1217 BOT Minutes 07.07.13 
1218 Candidacy Letter from ACCJC 03.06.13 
1219 2.6.13 SLOACC Agenda Notes 
1220 2.14.12RCAS Minutes 
1221 4.25.12 College Council Minutes 
1223 08.20.14 College Council Minutes 
1224 08.27.14 SSLC Agenda 
1225 8.22.12 College Council Minutes 
1226 8.27.12 Classified Senate Meeting Agenda 
1227 09.24.13 Presidents Cabinet Agenda 
1228 10.16.13 College Council Minutes 
1230 12.16.13 Classified Senate Minutes 
1231 2011-2012 Annual Report Grid 3.4.13 
1232 ADJUNCT SURVEY results 2014 
1233 Administrative selection committee 
1234 Classified Senate Communication Bulletin 
1235 College Council COA Updated 11.20.13 
1236 Committee Meeting Calendar 
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1237 Curriculum COA 
1238 Director of Student Success selection committee 
1239 Matrix for Evaluating Institutional Learning Outcomes 
1240 NC Faculty Association proposal 
1241 New Faculty Prioritization Process A.S. response 
1244 Participatory Governance Handbook Update 08.21.13 
1245 Planning Process Assessment Chart Timeline Fall 2014 
1246 Reedley College Strategic Plan Annual Update 2013 
1247 Reedley College Strategic Plan Year End Summary 2012-13 
1248 Sabbatical COA 
1249 Salary Advancement COA 
1250 September 2012 Committee Report 
1251 SP Proposed Implementation and Reporting Form 
1252 SP Reporting Form for Committees 
1253 SSS Director selection committee 
1254 Tutorial 221015 
1255 Year in Review 2013-2014 
1256 Clovis ASG Constitution  
1257 09.09.13 Agenda Strategic Planning Committee 
1259 Madera Oakhurst Organizational Chart Options 09.19.13 
1260 SLO COA 
1261 09.09.14 APPROVED RCAS Minutes 
1262  
1263  
1264  
1265 09.17.14 Minutes of College Council 
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 STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:    October 7, 2014   
 
 
SUBJECT: Consideration to Accept 2012-2016 SCCCD   ITEM NO.   14-82 

Strategic Plan Annual Assessment 
   
 
EXHIBIT: Executive Summary 2012-2016 SCCCD Strategic Plan Annual Assessment 

SCCCD 2012-2016 Strategic Plan Summative Assessment Scorecard 
 

 
 
Background: 
 
The District Strategic Planning Committee (DSPC) was given responsibility for the annual 
assessment of the 2012-2016 SCCCD Strategic Plan, which includes both quantitative and 
qualitative data from the colleges, centers and district office that support the accomplishments of the 
Strategic Plan.  
 
DSPC worked with the colleges, centers and the district office in the development of this annual 
report. The annual report highlights quantitative and qualitative data for each goal and objective of 
the 2012-2016 SCCCD Strategic Plan.  
 
The Executive Summary of the 2012-2016 SCCCD Strategic Plan Annual Assessment provides a 
narrative of the changes in quantitative data.  
 
Recommendation:   
 
It is recommended the Board of Trustees accept the 2012-2016 SCCCD Strategic Plan Annual 
Assessment. 
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Executive Summary of the 2012-2016 SCCCD Strategic Plan Annual Assessment 

*Approved by DSPC September 12, 2014 

The 2012-2016 SCCCD Strategic Plan Executive Summary provides a narrative for the quantitative data 
that supports the accomplishments of the strategic plan in year two. It highlights the 2012-2016 SCCCD 
Strategic Plan Annual Assessment, which focuses directly on the quantitative data associated with the 
goals of the strategic plan.  

The District Strategic Planning Committee (DSPC) is responsible for the oversight of the SCCCD 2012-
2016 Strategic Plan and organized the update of accomplishments during the first year of the plan. DSPC 
is comprised of all constituent groups from the district, colleges and centers and meets twice a month 
through the academic year to ensure oversight of strategic planning. The District will continue to 
implement and monitor progress of the strategic plan and provide an Annual Report to the Board in 
October of each academic year.  

SCCCD Goal 1 Student Success 

The persistence rate for FCC first time students in three semesters is 76.5% which demonstrates a +1.4% 
increase since 2012. The RC persistence rate is 71.8% which demonstrates a decrease of -1.3% since 
2012. Methodology for persistence changed for California Community College Chancellor’s Offices 
Scorecard reporting. The graduation rates for FCC is 15% which demonstrates a +1.0% increase since 
2012. The RC graduation rate is 22% which remains the same as 2012.  

The transfer rate for FCC in Fall 2013 is 38.1 % which demonstrates a decrease of +5.0% since 2012. The 
RC transfer rate is 44.3% which demonstrates a +1.3% increase since 2012.  Since 2012, RC 
demonstrates a slight increase of +0.1% in their success rate with 67.3%, while FCC’s remains unchanged 
at 68.2%, CCCC at 69.0% has an increase of +0.1%, MC increased +1.5% at 67.7%, and OC decreased by  
-3.0% at 65.5%. In terms of retention rates, all sites except CCCC showed slight gains: FCC (+0.6), RC 
(+0.2), CCCC (-0.2%), MC (+0.9) and OC (+0.1%).  

The results from the Registration-to-Go Survey are not valid for comparison for this time period due to 
change in collection method and sample size.  

SCCCD Goal 2 Student Access 

Although no quantitative targets are available in year two of the plan, the 2012-2016 SCCCD Strategic 
Plan Objectives Matrix provides significant evidence of qualitative data in support of accomplishments 
of Goal 2 by the district, colleges and centers. It is anticipated that quantitative data will be provided for 
this goal in coming years as the district, colleges and centers prioritize different goals in subsequent 
years of the plan.   
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SCCCD Goal 3 Teaching and Learning Effectiveness 

The districtwide section count in distance education demonstrated a decrease of -3.5% (173 to 167) 
sections.  Districtwide enrollments in distance education increased by +1.0% (5,053 to 5,094) from Fall 
2012 to Fall 2013. FCC demonstrated increases in distance education headcount (+5.9%), sections 
(+2.3%), retention (+0.5%), and decreases in success (-3.3%) and GPA (-6.6%). RC demonstrated 
decreases in distance education headcount (-6.2%), sections (-15.9%), and increases in success (+1.2%), 
retention (+0.9%) and in GPA (+4.3%). MC/OC demonstrated decreases in distance education success  
(-7.8%), retention (-3.3%) and GPA (-10.0%).  Increases were noted in headcount (+13.1%) and in 
sections (+18.8%). CCCC demonstrated decreases in distance education success (-3.2%), retention  
(-4.5%), headcount (-21.6), sections (-16.0%) with the only increase coming in GPA (1.3%).  

SCCCD Goal 4 Economic and Workforce Development 

The districtwide success rates in CTE as well as retention rates in CTE courses demonstrated a slight 
increase of +0.1% and +0.5% respectively from Fall 2012 to Fall 2013. Success rates in CTE courses 
increased for FCC (+0.4%), RC (+0.2%), and MC (+1.2%), but decreased for CCCC (-1.8%) and OC (-7.7%). 
Retention rates in CTE courses increased for FCC (+0.8%), RC (+0.1%), MC (+0.7%), and decreased for 
CCCC (-0.4%) and OC (-5.7%). 

The districtwide course sections in CTE demonstrated a 3% increase fall 2011 to fall 2012 and a 2% 
increase in enrollments. Course sections increased for FCC (3%), RC (3%), and MC (10%), but decreased 
for WI (-3%) and OC (-25%). CTE enrollments increased for FC (3%), RC (1%), MC (9%), but decreased for 
WI (-3%) and OC (-37%).  

SCCCD Goal 5 Communication  

Although no quantitative targets are available in year two of the plan, the 2012-2016 SCCCD Strategic 
Plan Objectives Matrix provides significant evidence of qualitative data in support of accomplishments 
of Goal 5 by the district, colleges and centers. It is anticipated that quantitative data will be provided for 
this goal in coming years as the district, colleges and centers prioritize different goals in subsequent 
years of the plan.   

SCCCD Goal 6 Organizational Effectiveness 

Although no quantitative targets are available in year two of the plan, the 2012-2016 SCCCD Strategic 
Plan Objectives Matrix provides significant evidence of qualitative data in support of accomplishments 
of Goal 6 by the district, colleges and centers. It is anticipated that quantitative data will be provided for 
this goal in coming years as the district, colleges and centers prioritize different goals in subsequent 
years of the plan.   
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SCCCD Goal 7 Community and Resource Development  

Although no quantitative targets are available in year two of the plan, the 2012-2016 SCCCD Strategic 
Plan Objectives Matrix provides significant evidence of qualitative data in support of accomplishments 
of Goal 7 by the district, colleges and centers. It is anticipated that quantitative data will be provided for 
this goal in coming years as the district, colleges and centers prioritize different goals in subsequent 
years of the plan.   

Additional Comments  

Following recommendations presented in the Executive Summary of year 1, assessment of the plan 
objectives were graded as: Substantially Achieved, Progress Made, Little Progress Made and 
Continue/Revise in Next Cycle and are presented in that manner in the “SCCCD 2012-2016 Strategic Plan 
Summative Assessment Scorecard.”  Findings point to progress in many areas.  This assessment will be 
shared with the Chancellor’s Cabinet, Communications Council and the Board of trustees.  

240



  Page 1 

   
 
Below is the District Planning Committee’s final assessment of the SCCCD’s 2012-2016 District Strategic Plan.  Recommendations to “Continue/Revise” objectives are offered as 
inform the deliberations of the Strategic Planning Taskforce that will assume responsibility for shaping the next District Strategic Plan.  Some objectives may not be recommended 
for continuation because they have been substantially achieved or because they have now become part of normal institutional operating procedures and expectations.  
 

 
Goal 1:  Student Success 
SCCCD is committed to supporting and assisting students in achieving their educational goals by offering premier academic, career technical training, and student support 
programs that enhance students’ abilities to succeed in an increasingly complex and interconnected world. 

 

Outcome Measures/Targets Target Change since 2013 
   
 

  
Substantially 

 Achieved 

 
Progress  

Made 

 
Little Progress 

Made 

 
 

 
Continue/Revise in 

Next Cycle 
Objective 1.1 Develop strategies to address unique needs of matriculating recent high school graduates 
and older students 
to ensure their academic success; 

 X    

 
Objective 1.2. Improve student success rates by increasing persistence and completion rates for all 
students; 

  X   
 

Objective 1.3  Create a comprehensive Student Services Delivery Plan for all campuses and centers;  X   X 
 

Objective 1.4  Analyze current student assessment processes and outcomes and ensure cohesion across 
all District locations; 

  X  X 

 
Objective 1.5 Increase students’ campus and community engagement.  X   X 

 

Goal 2: Student Access 
SCCCD recognizes that it must be responsive to the population growth of the San Joaquin Valley and is committed to reducing enrollment barriers. 
 

 
Outcome Measures/Targets Target Change since 2013 
   
 

  
Substantially 

 Achieved 

 
Progress  

Made 

 
Little Progress 

Made 

  
Continue/Revise in 

Next Cycle 
Objective 2.1  Evaluate student access for all communities and develop a districtwide Enrollment 
Management Plan to optimize the District presence in all areas of the District. 
 

 X   X 

SCCCD 2012-2016 Strategic Plan Summative Assessment 
Scorecard 
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Objective 2.2  Maintain and improve student admission, registration, counseling and orientation 
processes to maximize student educational planning. 
 

    X 

 
Objective 2.3  Enhance student support program coordination and development in areas such as 
outreach, recruitment, cocurricular and career awareness activities throughout the District. 

    X 
 

Goal 3: Teaching and Learning Effectiveness 
SCCCD is committed to providing the highest quality instructional programs using current and emerging instructional methods and technologies. 
 

 
 

Outcome Measures/Targets 
 

(No Quantitative Targets Established.  See College Self Inventory.) 
   

 
Substantially 

 Achieved 

 
Progress  

Made 

 
Little Progress 

Made 

  
Continue/Revise in 

Next Cycle 
Objective 3.1  Create a comprehensive Basic Skills Delivery Plan.     X 

 
Objective 3.2  Coordinate curriculum and Signature Programs, and develop new Signature Programs as 
appropriate throughout the District. 

  X  X 

 
Objective 3.3  Develop a comprehensive Distance Learning Delivery Plan and increase the number of 
courses and enrollments delivered at a distance. 

  X   

 
Objective 3.4  Ensure continuous integration and implementation of the colleges’ cycles of Program 
Review and Student Learning Outcomes assessment to improve institutional effectiveness. 

 X    
 

Objective 3.5  Provide faculty development opportunities to support excellent teaching and learning in 
areas such as distance learning, innovative teaching methods, the use of technology for learning, and 
learning communities. 

  X   

 

 
Goal 4:   Economic and Workforce Development 
SCCCD is committed to being a partner in developing the economic vitality of the region through collaboration with its community partners and by offering and assuring access 
to quality career technical programs. 
 

 
 
Outcome Measures/Targets 

 
(No Quantitative Targets Established.  See College Self Inventory) 

   
 

Substantially 
 Achieved 

 
Progress  

Made 

 
Little Progress 

Made 

  
Continue/Revise in 

Next Cycle 
Objective 4.1  Assess, maintain and develop effective and relevant career technical programs and 
curriculum in collaboration with external partners. 

    X 

 
Objective 4.2  Regularly assess workforce program and skill needs based upon up to date, relevant     X 
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employment and other business data. 

 
Objective 4.3  Increase persistence and completion rates for students in career technical programs.   X   

 
Objective 4.4  Increase the number of quality work experience, apprenticeship, job shadowing, service 
learning and internship experiences. 

    X 
 

 
Goal 5:  Communication 
SCCCD is committed to open and clear communication among its constituent groups and with its external communities. 
 

 

Outcome Measures/Targets Target Change since 2013 
   
 

  
Substantially 

 Achieved 

 
Progress  

Made 

 
Little Progress 

Made 

 
 

 
Continue/Revise in 

Next Cycle 
Objective 5.1 Develop and implement a District Governance Model;   X   

 
Objective 5.2  Increase regular reporting of District and Board activities and actions to the colleges’ 
communities through various means such as newsletters, meetings and discussion sessions; 

 X   X 

 
Objective 5.3  Expand and improve communication throughout the district;     X 

 
Objective 5.4  Maintain and improve relationships with the District’s community, economic and 
workforce partners. 

    X 
 

 
Goal 6:  Organizational Effectiveness 
SCCCD is committed to continually improve its organizational process to ensure its institutional effectiveness and accountability. 
 

 

Outcome Measures/Targets Target Change since 2013 
   
 

  
Substantially 

 Achieved 

 
Progress  

Made 

 
Little Progress 

Made 

 
 

 
Continue/Revise in 

Next Cycle 
Objective 6.1 Develop and implement a District Resource Allocation Plan.  X    

 
Objective 6.2  Review and update the District Technology Plan.  X    

 
Objective 6.3  Finalize and implement a District Facilities Master Plan. X     

 
Objective 6.4  Develop and implement a Human Resources Staffing Plan that recognizes the staff 
diversity needs, expected retirements in the near future and the organizational and curricular changes of 
the District, and the need for staff training. 

 X    
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Objective 6.5 Develop a plan for growth of the District’s campuses and centers, including planned 
phases for enrollment, staffing, resource allocation, organizational structures and facilities needs. 

 X    

 
Objective 6.6  Develop an effective planning and research infrastructure at the district level to enhance 
institutional research across the District with coordination mechanisms, an annual district research 
agenda, common research projects and additional research needed for assisting in planned growth for 
SCCCD; 

 X    

 
Objective 6.7  Implement an integrated Strategic Planning Model that includes regular assessment of 
progress toward goals. 

 X    

Goal 7:  Community and Resource Development 
SCCCD is committed to optimizing its resources while maintaining its fiscal integrity. 
 

 

Outcome Measures/Targets Target Change since 2013 
   
 

  
Substantially 

 Achieved 

 
Progress  

Made 

 
Little Progress 

Made 

 
 

 
Continue/Revise in 

Next Cycle 
Objective 7.1 Maintain prudent financial practices to ensure and support the fiscal health and wellbeing 
of the District. 

X     

 
Objective 7.2  Create a Resource Development Plan to enhance revenue generation and external giving.     X 

 
Objective 7.3  Develop a systematic process to maximize mission driven grants acquisition.   X   
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STATE CENTER COMMUNITY COLLEGE DISTRICT 
1525 E. Weldon 

Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:   October 7, 2014  
  
 
SUBJECT: Appointment of Voting Delegate(s) and    ITEM NO.   14-83 
 Alternate Voting Delegate for ACCT  
 Leadership Congress 
 
 
EXHIBIT: None 
 
 
Background: 
 
The Board of Trustees for State Center Community College District is entitled to two (2) votes 
during the Annual Association of Community College Trustees (ACCT) Leadership Congress in 
Chicago, October 22-25, 2014.  The Board will need to determine the voting delegate(s) and the 
alternate for the District. 
 
The designated voting delegate(s) and alternate must sign in and receive their voting delegate 
credentials at the ACCT Voting Delegate Desk, which will be set up near the Congress 
Registration Desk between 7:30 a.m. and 5:00 p.m. on October 22 and 23, and/or in the Senate 
Room between 8:30 a.m. and 10:30 a.m. on October 24.  
 
Ballots will be distributed only to registered voting delegates during the Regional Caucuses and 
Senate Meeting.   
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 STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 

 
 
PRESENTED TO BOARD OF TRUSTEES DATE:   October 7, 2014  
 
 
SUBJECT: Consideration to Determine Whether Allegation  ITEM NO.  14-84 
 of Trustee Misconduct Warrants Investigation 
  
 
EXHIBITS: September 26, 2014, Memorandum from Interim Chancellor Dr. Bill F. Stewart to   

   Board President Patterson 
 Board Policy 2715 
 
 
Background: 
 
Various allegations of misconduct, set out in the attached exhibits, have been made against 
Trustee Eric Payne. Board Policy 2715 “Code of Ethics/Standards of Practice” provides a 
procedure for the Board to determine whether trustee misconduct has occurred and whether 
censure, some other action, or no action, is warranted. Censure is an official expression of 
disapproval passed by the Board.   
 
Board Policy 2715 provides that “[t]he Board will first consider the complaint to determine 
whether further investigation is warranted. If the Board does determine such further investigation 
or consideration is warranted, the complaint will be referred by the Board President for an 
investigation to an ad hoc committee composed of three Trustees not subject to the complaint.” 
 
The consideration of whether the complaints warrant further investigation is the matter before the 
Board at this meeting. 
 
If the Board determines that further investigation is warranted, the Board President is to refer the 
matter to an ad hoc committee to conduct the investigation. Board Policy 2715 provides that the 
committee, which may rely on an outside investigator, as appropriate, shall permit the trustee 
subject to the charge of misconduct to present information to the committee. The committee then, 
within a reasonable amount of time, is to make a report of its findings to the full Board for 
consideration of action. If the committee determines that censure may be appropriate, it will 
direct the chancellor to place a resolution of censure on the agenda for the Board to consider.  
 
The Brown Act requires that consideration of these matters by a majority of the Board occur in 
the open session of a public meeting. Meetings of a three-member ad hoc committee are not 
subject to the Brown Act. 
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Item No. 14-84 
Page 2 
 
 
Recommendation: 
 
It is recommended that the Board consider the attached allegations of misconduct and determine 
whether further investigation is warranted.  
 
If the Board determines that further investigation is warranted, pursuant to Board Policy 2715 the 
Board President should appoint an ad hoc committee of three trustees not subject to the 
complaint to conduct the investigation and report its findings to the Board at a future meeting. 
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BP 2715  
 
 
 
Code of Ethics/Standards of Practice 
 
The Board maintains high standards of ethical conduct for its members.  As members of the State 
Center Community College District Board of Trustees, working as a collective unit in 
conjunction with administration, staff, students, and the communities the Board serves, will 
execute to the best of its abilities the duties and responsibilities vested in it by the California 
Education Code and entrusted to the Board by its constituency.   
 
Board members recognize that as elected public servants their actions, behaviors, and verbal 
statements will be under the watchful eye of the citizenry at all times.  Therefore, the decisions 
made as a Board must reflect our dedication to promote higher education along with 
opportunities for professional, vocational, and technical growth and enhancement.  As officials 
of public education, Board members must be a positive reflection of those for whom we speak. 
 

1. Board members will devote time, thought and study to the duties and responsibilities of a 
community college Trustee in order to be effective. 

 
2. Board members recognize the fact that the strength and effectiveness of the Board is as a 

total Board, not as a group of individuals. 
 

3. Board members agree to work with fellow Board members in a spirit of cooperation and 
compromise despite differences of opinion that may arise during debates on issues. 

 
4. Board members agree to respect the office that we hold.  Remembering that as an 

individual we have no legal authority outside the meetings of the State Center 
Community College District.  Board members should never misuse the power inherent in 
their office.  Board members will abide by state and federal anti-discrimination and 
harassment laws. 

 
5. Board members pledge to avoid any situation that constitutes a conflict of interest.  When 

a matter arises that could be a question of conflict of interest, Board members will notify 
the Chancellor and/or Board President before any official action is taken. 

 
6. Board members will resist influencing votes or actions of other Board members or of any 

employee, through threat, promise of award, deception, exchange of vote, or by any other 
means than legitimate open discussion. 

 
7. All official business by the Board will be conducted in open public hearings except for 

those issues which are by law more appropriately dealt with in closed session. 
1 
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BP 2715  
 
 
 
Code of Ethics/Standards of Practice (continued) 
 

8. Board members recognize that all discussion in closed session should not be released or 
discussed by individual board members, outside the confines of the closed session.  Any 
information disclosed from closed session will only be released with the approval of the 
Board by majority vote. 

 
 9. The Board’s function is to establish the policies of the District.  The Board shall hold the  
  Chancellor and his/her staff accountable for the administration of the educational   
  program and the conduct of District business.  Any complaints, criticisms,  
  and comments received by individual Board members regarding the District should  

be directed through appropriate channels as previously agreed upon by the Chancellor    
and Board. 

 
Violations of this policy may subject the member violating it to censure by the Board. 
 
Censure Policy 
 

1. Statement of Purpose.  Censure is an official expression of disapproval passed by the 
Board.  A Board Member may be subject to a resolution of censure by the Board should it 
be determined that any form of Trustee misconduct has occurred. 

 
All Board Members are expected to maintain the highest standards of conduct and ethical 
behavior.  In order to maintain public confidence in the Board, and the governance, the 
Board will be prepared to investigate the factual basis behind any charge or complaint of 
Trustee misconduct. 
 

2. Censure Procedure.  A complaint of Trustee misconduct is submitted by another member, 
or by a member of the public.  The Board will first consider the complaint to determine 
whether further investigation is warranted.  If the Board does determine such further 
investigation or consideration is warranted, the complaint will be referred by the Board 
President for investigation and review to an ad hoc committee composed of three 
Trustees not subject to the complaint.  In a manner deemed appropriate by the committee, 
a thorough fact-finding process shall be initiated and completed within a reasonable 
period of time to determine the validity of the complaint.  This process may include an 
external investigator, as appropriate. 

 
The Trustee subject to the charge of misconduct shall be permitted to present information 
to the committee. 
 

2 
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BP 2715  
 
 
 
Code of Ethics/Standards of Practice (continued) 

 
 The committee shall, within a reasonable period of time, make a report of its findings to 

the Board for action. 
 

3. The committee, if it determines censure may be appropriate, will direct the Chancellor to 
draft a Resolution of Censure and place the matter on the agenda of the next regular or 
special Board meeting for consideration by the Board as a whole. 

 
  
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reference:  Accreditation Standard IV.B.1.a, e, & h 
 
Adopted by the Governing Board: June 22, 1993; November 4, 2003 
Revised:   October 3, 2006 
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