
AGENDA 
Regular Meeting 

BOARD OF TRUSTEES 
STATE CENTER COMMUNITY COLLEGE DISTRICT 

New Student Center, Reedley College 
995 N. Reed Avenue, Reedley, California 

4:30 p.m., March 2, 2010 
 
 
 
 I. Call to Order 
 
 II. Pledge of Allegiance 
 
 III. Introduction of Guests 
 
 IV. Approval of Minutes, Meeting of February 2, 2010 
 
 V. Delegations, Petitions, and Communications [see footnote, Page 3] 
 
 VI. Reports of Chancellor and Staff 
 
  A. PRESENTATIONS 
 
   1. Chancellor's Report Tom Crow 
 
   2. Campus Reports Barbara Hioco, RC 
     Cynthia Azari, FCC 
     Terry Kershaw, NC 
 
   3. Reports by Reedley College Academic Bill Turini 
    Senate, Classified Senate and Melanie Highfill 
    Associated Student Body Alexandria Morales 
 
   4. K-16 Bridge Program and STEM Activities Adelfa Lorenzano 
     Marie Perry 
     Michelle Stricker  
 
  B. CONSIDERATION OF CONSENT AGENDA [10-04HR through 10-08HR] 
     [10-21G through 10-26G] 
 
  C. HUMAN RESOURCES 
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  D. GENERAL 
 
   1. Consideration to approve Educational Master [10-17] Tom Crow 
    Plans for Fresno City College, Reedley College, 
    and the North Centers 
 
   2. Consideration to Approve Selection of Independent  [10-18] Doug Brinkley  
    Auditor  
 
   3. Consideration to Approve Use of Existing Furniture  [10-19] Doug Brinkley 
    Contracts, Willow International Center 
        
   4. Assignment of Board Representatives for [10-20] Pat Patterson 
    Graduation Ceremonies 
 
 VII. Reports of Board Members 
 
 VIII. Old Business 
 
 IX. Future Agenda Items 
 
 X. Delegations, Petitions, and Communications [see footnote, Page 3] 
 
 XI. Closed Session 
 
  A. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Pursuant to   
   Government Code Section 54957 
 
  B. CONFERENCE WITH LABOR NEGOTIATOR [SCFT Full-Time Bargaining 
   Unit; SCFT Part-Time Bargaining Unit and California School Employees 
   Association Bargaining Unit]; Randy Rowe, Pursuant to Government Code 
   Section 54957.6 
 
  C. CONFERENCE WITH LEGAL COUNSEL – POTENTIAL LITIGATION, 
   Pursuant to  Government Code Section 54956.9(b)(3)(A) 
 
  D. PUBLIC EMPLOYMENT, Pursuant to Government Code Section 54957, 
   Chancellor Search 
 
 XII. Open Session 

 
 XIII. Adjournment 
__________________ 
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Board Agenda (continued)  Page 3 
March 2, 2010 

 
 
All supporting documents/materials pertaining to the open session agenda of a regular meeting are available 
for public inspection by contacting the Office of the Chancellor during the office hours of 8:00 a.m. to 
5:00 p.m., Monday – Friday, at (559) 244-5902.  Any person with a disability may request this agenda be 
made available in an appropriate alternative format.  A request for a disability-related modification or 
accommodation may be made by a person with a disability who requires a modification or 
accommodation in order to participate in the public meeting to Jan Krueger, Executive Secretary to the 
Chancellor, 1525 E. Weldon Avenue, Fresno, CA  93704, (559) 244-5902, 8:00 a.m. to 5:00 p.m., 
Monday – Friday, at least 48 hours before the meeting. 
 
The Board chairperson, under Board Policy 2350, has set a limit of three minutes each for those who wish to 
address the Board.  General comments will be heard under Agenda Section Delegations, Petitions and 
Communications at the beginning of the meeting.  Those who wish to speak to items to be considered in 
Closed Session will be given the opportunity to do so following the completion of the open agenda and just 
prior to the Board's going into Closed Session.  Individuals wishing to address the Board should fill out a 
Request Form and file it with the Associate Vice Chancellor–Human Resources Randy Rowe, at the 
beginning of the meeting. 
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CONSENT AGENDA 
BOARD OF TRUSTEES MEETING 

March 2, 2010 
 
 
HUMAN RESOURCES 
 
 1. Employment, Retirement, Academic Personnel [10-04HR] 
 
 2. Employment, Change of Status, Leave of Absence, Resignation, [10-05HR] 
  Classified Personnel  
 
 3. Consideration to Approve Employment of Part-Time Faculty, [10-06HR] 
  Spring 2010, Fresno City College, Reedley College and North Centers 
 
 4. Consideration to Approve Academic Personnel Teaching in Secondary [10-07HR] 
  Subject Area 
 
 5. Consideration to Approve 2010-11 Contract Status of Academic [10-08HR] 
  Personnel 
   
GENERAL 
 
 6. Review of District Warrants and Checks [10-21G] 
 
 7. Consideration of Application for Leave to Present Late Claim,  [10-22G] 
  Royce Dunn 
 
 8. Consideration of Report of Investments   [10-23G] 
  
 9. Consideration to Authorize Signatory Change, Various  [10-24G] 
  Bank Accounts, Reedley College 
 
 10. Consideration to Authorize Subcontract Agreement with the California  [10-25G] 
  State University, Fresno Foundation for the TRANS-NSF-Recovery Act 
  Research Support Grant (METRO), Fresno City College 
 
 11. Consideration to Authorize Subcontract Agreement with the California  [10-26G] 
  State University, Fresno Foundation for the TRANS-NSF-Recovery Act  
  Research Support Grant (METRO), Reedley College  
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DRAFT SUBMITTED FOR APPROVAL 
MINUTES OF MEETING OF 

BOARD OF TRUSTEES 
STATE CENTER COMMUNITY COLLEGE DISTRICT 

February 2, 2010 
 
Call to Order  A regular meeting of the Board of Trustees of the State Center 

Community College District was called to order by President 
Pat Patterson at 4:30 p.m., February 2, 2010, at the District 
Office Boardroom, 1525 E. Weldon Avenue, Fresno, 
California. 

   
Trustees Present 
 
 
 
 
 
 

 Patrick E. Patterson, President 
Dorothy Smith, Vice President 
Isabel Barreras, Secretary 
Richard Caglia 
H. Ronald Feaver 
Leslie W. Thonesen 
Erika Gutierrez, Student Trustee, Fresno City College 
Alexandria Morales, Student Trustee, Reedley College 

   
Trustees Absent  William J. Smith 
   
  Also present were: 

Tom Crow, Chancellor, SCCCD 
Doug Brinkley, Vice Chancellor, Finance and Administration, 
 SCCCD 
Cynthia Azari, President, Fresno City College 
Barbara Hioco, President, Reedley College 
Terry Kershaw, Vice Chancellor, North Centers 
Don Lopez, Interim Associate Vice Chancellor, Workforce  
 Development and Education Services, SCCCD 
Randy Rowe, Associate Vice Chancellor, Human Resources, 
 SCCCD 

   
Introduction of Guests 
 
 
 
 
 
 
 
 
 
 

 Among the others present, the following signed the guest list: 
Jan Krueger, Executive Secretary to the Chancellor, SCCCD 
Ernie Garcia, Classified Senate President, FCC 
Bill Turini, Academic Senate President, RC/NC 
Linda DeKruif, Academic Senate President, FCC 
Jason Meyers, CSEA President 
Zwi Reznik, SCFT President 
Tony Cantú, Vice President, Instruction, FCC 
Scott Thomason, Vice President, Administrative Services, RC 
Michael Guerra, Vice President, Admin. Services, FCC 
Diane Clerou, District Dean, Human Resources, SCCCD 
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 Ron Nishinaka, Tree Fresno 
Paul DeLeon, RC 
Gurdeep S. He'Bert, Executive Director, SCCC Foundation 
Gregory Taylor, General Counsel, SCCCD 
Michael Dhitz, RC 
Melanie Highfill, Classified Senate President, RC 
Lucy Ruiz, Public Information Officer, RC 
David Atencio, RC 
Marilyn Behringer, Vice President, Instruction, RC 
Randall Vogt, Director, Purchasing, SCCCD 
Ed Eng, Director, Finance, SCCCD 
Cris Bremer, Director, Marketing & Communications,  FCC 
Brian Speece, Associate Vice Chancellor, District Operations, 
 SCCCD 
Teresa Patterson, Executive Director, Public and Legislative 
 Relations, SCCCD 

   
Approval of Minutes 
 
 
 
 

 The minutes of the regular Board meeting of January 12, 
2010, were presented for approval.  A motion was made by 
Ms. Barreras and seconded by Ms. Smith to approve the 
minutes of the regular board meeting of January 12, 2010, as 
presented.  The motion carried unanimously, absent 
Mr. Smith. 

   
Delegations, Petitions, and 
Communications 

 Ms. Lilian Koenig addressed the Board to comment on an 
article she read in the Community Alliance involving two 
young men and a skateboard incident at Fresno City College. 
Ms. Koenig understood that she was not privy to all the 
information about what happened, but said as a parent and 
community member she found it rather unsettling to read that 
these two young men are now incarcerated. She asked the 
Board to consider what it would be like to get a call as a 
parent and know that their aspirations, dreams and hopes for 
their sons would no longer have a chance because of an 
altercation that could have been somehow remedied by a slight 
intervention on their behalf. She requested that Fresno City 
College and all community colleges in the district advocate for 
policies that encourage students to feel safe and protected on 
campus, with the vision that the educational institution is a 
place that promotes promise, not despair, and to ensure and 
maintain that students are educated to stay out of the penal 
institution. 
 
Mr. Patterson thanked Ms. Koenig for her comments and 
assured that the Board does have policies in place. 
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Chancellor’s Report 
 

 Dr. Crow reported the following: 
 
Trustee Re-districting – On January 27, 2010, SCCCD had the 
opportunity to present its trustee redistricting proposal to the 
Fresno County Committee on School District Organization.  
The committee voted unanimously to accept Plan Five, the 
proposal approved by the SCCCD Board or Trustees at the 
January 12, 2010, regular meeting.  Board President 
Pat Patterson and Vice-President Dorothy Smith attended the 
meeting along with Trustees Richard Caglia and Ron Feaver.   
Committee members appreciated the efforts of the district and 
commended all involved for bringing forth a workable plan for 
the November 2010 election.  The next steps are to send a 
waiver to the State Board of Education and request the first 
approval needed from the Department of Justice.  Dr. Crow 
thanked the many people that provided valuable input into the 
process.  He thanked Mr. Venancio Gaona and the members of 
El Concilio De Fresno for their input and support of the 
proposal. 
 
Educational Leader of the Year – Congratulations to 
Dr. Barbara Hioco for being selected by the Greater Reedley 
Chamber of Commerce as the Educational Leader of the Year.  
Dr. Hioco will be honored at a special awards dinner on 
Friday, February 5 at Reedley College.  The award recognizes 
leaders in Reedley who have made significant contributions to 
education and to the community as a whole. 

   
Campus Reports  Dr. Azari reported the following from Fresno City College:   

 Opening ceremonies for African American History Month 
were held at the FCC Theatre on February 1. The event 
included speaker Dr. Edythe Woodruff Stewart, a Hanford 
surgeon.  Six Centennial Honorees were recognized at the 
opening ceremonies. They are Robert Fox, Keith Kelley, 
Marshall Kelley, Dottie Smith, Cynthia Sterling and 
Dr. Bill Stewart. Six others were announced at the baseball 
fundraising dinner. They are Tom Seaver, Ted Lilly, Jason 
Wood, Mark Gardner, Len Bourdet and Woody Wilk. 

 The Art Space Gallery is hosting the Inaugural High 
School Invitational Art Exhibit opening February 4. 

 The Grammy nominated University of North Texas One 
O'Clock Lab Band is playing in concert February 2 at the 
FCC Theatre. The band is presenting a free clinic for jazz 
students and performers prior to the concert. 

 The FCC Transfer Center is holding a series of workshops 
on "Tools for a Smooth Transfer." 
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Campus Reports 
(continued) 

 Dr. Hioco reported the following from Reedley College:   
 Professional development activities this month include 

student workshops sponsored by STEM, ASB, and Student 
Success Committee with math topics, research papers and 
student use of the Blackboard site. Faculty and staff 
workshops include various technology sessions. 

 Reedley College will host the annual Chamber of 
Commerce Dinner and Awards in the student center and 
cafeteria on February 5. 

 RC has been approved to be an official certifying 
organization for the President's Volunteer Services Awards 
Program. 

 On February 27, RC will host a STEM grant activity along 
with a community Rails-To-Trails project.  Plant Science 
students recently removed non-native species plants from 
the area behind the college, and native plant species will 
now be planted by STEM students, plant science students, 
high school students and community members. 

   
  Dr. Kershaw reported the following from the North Centers: 

 MCCAP (Madera Center College Advantage Program) 
orientations were held in Spanish and English for 156 
students and parents. 

 NCCAP (North Centers College Advantage Program) 
Orientation was held on the Clovis North High School 
campus for 30 students and parents. 

 The Pentagon Channel is highlighting WI film student 
Mirando Hern during April.  The satellite channel 
broadcasts to military bases and is featuring her in a half-
hour video that focuses on a support group she has started 
for children whose parents are deployed. 

 NC ASB activities for February include African American 
read-in hosted by the English Department and library staff 
at the Madera Center; African American films at WI and 
MC; and guest speaker Mr. Darren Miller. 

 Trio Day for Upward Bound students is February 20. The 
MC Upward Bound students will be working on a 
landscape project in an older Madera neighborhood. 
Students are donating plants along with greenery provided 
by Madera Neighborhood Revitalization. 

 Other events were the Madera County Farm Bureau Water 
Conference at the Madera Center, and the Career 
Advancement Academy hosted several manufacturing 
companies who in-turn invited students to tour their 
facilities and participate in job shadowing experiences. 
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Academic Senate Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Bill Turini, RC Academic Senate President, reported: 
 
 The RC Academic Senate elects its officers on a calendar 

year. Mr. Turini is the Academic Senate President for 
2010.  He thanked Dr. Tom Mester for his year as 2009 
Academic Senate President.  He has served in several 
leadership roles at the North Centers, most notably serving 
as President of the North Center Faculty Association.  

 Mr. Turini thanked Willow International Center instructor 
Jason Gardner, who served two years as the Academic 
Senate's Representative to ASCCC.  

 As of January 2010 the new slate of RC Academic Senate 
officers include the following: 

o RC/WI English instructor Cynthia Elliott, Vice 
President for Senate Business 

o RC Speech/Communications instructor 
Linda Cooley, returning for her second term as 
Vice President of Curriculum 

o RC/WI Political Science instructor Lee Brown, 
Representative to the Academic Senate for the 
California Community Colleges 

o RC/MC History instructor David Richardson, 
President of the North Centers Faculty Association 

o RC/WI Biology instructor Tom Mester will be 
moving into the role of Past-President. 

 The California Administrative Code assigns academic 
senates the task of representing the faculty to the college 
administration and the board of trustees in all "academic 
and professional" matters. Some of the items currently 
being attended to are 1) working with college constituent 
groups to review and revise the college's proposed 
Educational Master Plan; 2) reviewing a recommendation 
in consultation with the SCFT, on the certificated peer 
observation and evaluation forms; and 3) working with 
college constituent groups toward crafting the 2011 
Accreditation Self Study. 

 Mr. Turini recognized Reedley College history instructor 
Randy Genera as their nominee for the State Academic 
Senate Gerald C. Hayward Award for Excellence in 
Education.  His commitment to students has been evident 
since he began instructing at Reedley in the mid-1980s, 
earning his full-time appointment in 1989.  He was one of 
the first instructors to use a full range of technology in the 
delivery of his subject.  

 Mr. Turini gave a reminder that the RC Academic Senate 
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Academic Senate Report 
(continued) 

meetings are held monthly on the second and fourth 
Tuesdays from 2-2:55 p.m. and are teleconferenced from 
Reedley to WI and MC and are subject to the Brown Act.  
He invited the Board to attend the Senate meetings. 

   
Classified Senate Report 
 
 
 
 
 
 
 
 
 
 
 

 Ernie Garcia, FCC Classified Senate President, reported the 
following: 
 FCC Classified Senate had their first meeting of the 

semester on January 20. Jason Meyers, CSEA President, 
was the special guest. They discussed the Classified 
Senate's and CSEA's roles in shared governance. They are 
currently reviewing a newly revised section of the FCC's 
Shared Governance Handbook. It was approved by CSEA 
at their last meeting, and Classified Senate will be 
reviewing it at their next meeting on February 17. 

 Plans are in progress for conducting staff training sessions 
this semester on timesheets, allocations, expenditure 
budget transfers, and Datatel financial reports, plus others. 
The sessions will be open to classified staff and faculty. 

 Classified Senate will be lending their support to 
Classified School Employees Week in May.  

 Classified Senate will continue their fundraising efforts 
throughout the semester. 

   
SCCC Foundation Update  Gurdeep Sihota He' Bert, Executive Director of the SCCC 

Foundation, provided copies of the Foundation's annual report 
and discussed the accomplishments over the last year, and 
what the Foundation is working toward. Highlighted were the 
Kresge Challenge Grant, mini-grants, major donors (The 
Heritage Society, Pillar Society, Legacy Makers), and Bernard 
Osher Foundation Endowment (challenge grant for 
scholarships).  The annual report includes a list of scholarships 
and donors, and the SCCCF financial statement. The 
Foundation started in 1987 with two staff members with the 
purpose to raise money for scholarships. This past year the 
Foundation awarded close to 840 scholarships, totaling 
$250,000. Many of the donors are SCCCD faculty and staff. 
 
Ms. Sihota He' Bert thanked Trustees Pat Patterson and Dottie 
Smith for serving on the SCCC Foundation Board of 
Directors.   
 
The incoming President, who served as Vice President last 
year, is Mr. Paul Duckworth. 
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Consent Agenda 
Action 
 

 It was moved by Ms. Smith and seconded by Ms. Barreras that 
the Board of Trustees approve consent agenda items 10-03HR 
and 10-10G through 10-20G, as presented.  The motion 
carried unanimously. 

   
Employment, Change of 
Status, Leaves of Absence, 
Resignation, Classified 
Personnel 
[10-03HR] 
Action 

 approve classified personnel recommendations, Items A 
through G, as presented   

   
Review of District 
Warrants and Checks 
[10-10G] 
Action 

 review and sign the warrants register for the period  
December 23, 2009, to January 22, 2010, in the amount of 
$6,936,742.62; and  
 
review and sign the check registers for the Fresno City 
College and Reedley College co-curricular accounts and the 
Fresno City College and Reedley College bookstore accounts 
for the period December 19, 2009, to January 22, 2010, in the 
amount of $1,559,601.63 

   
Consideration to Accept 
Construction Project, 
Security Equipment and 
Installation, Reedley 
College   
[10-11G] 
Action 

  a) accept the project for Security Equipment and Installation, 
Reedley College; and  

b) authorize the Chancellor or his designee to file a Notice of 
Completion with the County Recorder 

 
 

   
Consideration to Accept 
Construction Project, 
Audio/Video Equipment 
and Installation, Reedley 
College   
[10-12G] 
Action 

  a) accept the project for Audio/Video Equipment and 
Installation, Reedley College; and  

b) authorize the Chancellor or his designee to file a Notice of 
Completion with the County Recorder 

 
 

   
Financial Analyses of 
Enterprise and Special 
Revenue Operations 
[10-13G] 
No Action 

 statements are provided for Board information – no action 
required 
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Consideration to Approve 
Quarterly Budget 
Transfers and Adjustments 
Report  
[10-14G] 
Action 

approve the December 31, 2009, Budget Transfers and 
Adjustments Report 
 

   
Consideration to Adopt 
Resolution Authorizing 
Agreement with the 
California Department of 
Education for Child 
Development Center 
Instructional Materials and 
Supplies, Fresno City 
College 
[10-15G] 
Action 

 a) adopt Resolution No. 2010-4 authorizing the district to 
enter into an agreement with the California Department of 
Education in the amount of $500 for the period July 1, 
2009, through July 30, 2010, to purchase instructional 
materials and supplies for the Child Development Center 
at Fresno City College;  

b) authorize renewal of the agreement with similar terms and 
conditions; and 

c) authorize the Chancellor or Vice Chancellor, Finance and 
Administration, to sign the agreement on behalf of the 
district 

   
Consideration to Authorize 
Agreement with Los Rios 
Community College 
District for a Kaiser 
Permanente Responsive 
Worker Training Grant, 
North Centers    
[10-16G] 
Action 

 a) authorize the District, on behalf of the North Centers, to 
enter into an agreement with Los Rios Community College 
District for a Kaiser Permanente statewide Responsive 
Worker Training grant in the amount of $11,080, with 
training tentatively scheduled during the month of March;  

b) authorize renewal of the agreement with similar terms and 
conditions; and 

c) authorize the Chancellor or Vice Chancellor, Finance and 
Administration, to sign the agreement on behalf of the 
district 

   
Consideration to Adopt 
Resolution Authorizing 
Agreement with the 
California Department of 
Education for Healthy and 
Active Preschoolers, 
Fresno City College 
[10-17G] 
Action 

 a) adopt Resolution No. 2010-5 authorizing the district, on 
behalf of the Fresno City College Cal-Pro-NET Center, to 
enter into an agreement with the California Department of 
Education, Nutrition Services Division, for Healthy and 
Active Preschoolers, a web-based nutrition education 
learning center, for the period October 1, 2009, through 
September 30, 2010, with funding in the amount of 
$116,900;  

b) authorize renewal of the agreement with similar terms and 
conditions; and 

c) authorize the Chancellor or Vice Chancellor, Finance and 
Administration, to sign the agreement on behalf of the 
district 
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Consideration to Adopt 
Resolution Authorizing 
Agreement with the 
California Department of 
Education for Child and 
Adult Care Food Program 
Mandatory Training 
Programs, Fresno City 
College 
[10-18G] 
Action 

a) adopt Resolution No. 2010-6 authorizing the district, on 
behalf of the Fresno City College Cal-Pro-NET Center, to 
enter into an agreement with the California Department of 
Education, Nutrition Services Division, to plan, organize 
and conduct mandatory training programs for Child and 
Adult Care Food Program sponsors in California for the 
period October 1, 2009, through September 30, 2010, with 
funding in the amount of $165,000;   

b) authorize renewal of the agreement with similar terms and 
conditions; and 

c) authorize the Chancellor or Vice Chancellor, Finance and 
Administration, to sign the agreement on behalf of the 
district 

   
Consideration to Approve 
Agreement for Digital 
Production Copiers, 
Fresno City College   
[10-19G] 
Action 

 approve participation in the Kern Community College District 
Agreement #B09004 and/or the State of California Polisub 
Pricing Program with IKON Office Solutions, Inc., for the 
lease of digital production copiers at the Fresno City College 
Copy Center, and authorize purchase orders to be issued 
against these agreements  

   
Consideration to Approve 
2010-11 Residence Hall 
Rate, Reedley College   
[10-20G] 
Action 

 establish the residence hall annual rate for 2010-11 at $3,000 
($1,500 per semester) plus a nonrefundable contract fee of 
$140  
 

   
  ********End of Consent Agenda********* 
   
Consideration to Accept 
the Citizens’ Bond 
Oversight Committee’s 
Annual Report and 
Summary of Proceedings 
for 2008-09   
[10-08] 
Action  

 Mr. Brinkley presented the District Citizens’ Bond Oversight 
Committee's report.  
 
A motion was made by Ms. Barreras and seconded by 
Ms. Smith that the Board of Trustees acknowledge receipt of 
the Annual Measure E Compliance and Performance Report 
and Summary of the Citizens' Bond Oversight Committee's 
proceedings for 2008-09.  The motion carried unanimously, 
absent Mr. Smith. 

   
Nomination of Candidate 
for CCCT Board 
[10-09] 
Action 

 A motion was made by Mr. Caglia and seconded by 
Ms. Smith that the Board of Trustees nominate Isabel Barreras 
as a candidate for the California Community College Trustees 
Board for the election which takes place from March 10, 2010, 
to April 25, 2010.  The motion carried unanimously, absent 
Mr. Smith. 
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Consideration of Draft 
Educational Master Plans 
for Fresno City College, 
Reedley College, and the 
North Centers     
[10-10] 
Action 

 The Board of Trustees will review and submit any comments 
on the Fresno City College, Reedley College, and the North 
Centers Draft Educational Master Plans by February 16, 2010, 
with the understanding that the final Educational Master Plans 
will be submitted for the Board’s consideration for approval at 
the March 2, 2010, Board of Trustees meeting.  

   
Consideration to Approve 
Mission Statement, North 
Centers      
[10-11] 
Action 

 A motion was made by Mr. Thonesen and seconded by 
Ms. Barreras that the Board of Trustees approve the new 
Mission Statement for the North Centers – Willow 
International Community College Center, as presented, and as 
appears below.  The motion carried unanimously, absent 
Mr. Smith. 
 

The mission of the Willow International Community 
College Center is to provide affordable and 
comprehensive educational opportunities to a diverse 
population of students, who seek opportunities for basic 
skills development, associate degrees, certificates, 
transfer, and lifelong learning that will enable them to 
become engaged participants in local and global 
communities. Student success will be measured 
through a continuous improvement process with an 
emphasis on student learning outcomes.  

   
Consideration to Accept 
2008-09 Audit Report       
[10-12] 
Action 

 Mr. Bill Williams with Vavrinek, Trine, Day & Co., LLP, 
presented the audit report to the Board. A motion was made by 
Ms. Smith and seconded by Ms. Barreras that the Board of 
Trustees accept the 2008-09 audit report as submitted by the 
firm of Vavrinek, Trine, Day & Co., LLP.   The motion 
carried unanimously, absent Mr. Smith. 

   
Consideration to Approve 
Legal Services    
[10-13] 
Action 
 
 
 
 
 
 
 
 
 

 Dr. Crow presented Item 10-13, Consideration to Approve 
Legal Services, noting that it was tabled at the January 12, 
2010, Board of Trustees meeting. In response to the Board's 
request to review the list of outside legal firms upon which it 
relies from time to time in specialized areas of law, the district 
requested proposals to provide legal services in the categories 
listed below.  This year the category of environmental law was 
added.  Fifteen law firms responded with proposals and were 
interviewed by a panel of administrators that regularly 
interface with outside counsel.  
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Consideration to Approve 
Legal Services    
[10-13] 
Action 

A motion was made by Ms. Barreras and seconded by 
Mr. Feaver that the Board of Trustees approve the following 
seven firms as the district’s panel for outside counsel. The 
motion carried unanimously, absent Mr. Smith. 
 

General Business 
 Atkinson, Andelson, Loya, Rudd & Romo, P.C. 

Lozano Smith, P.C. 
Liebert Cassidy & Whitmore, P.C. 
Law Offices of Hilda Cantú Montoy 
Best Best & Krieger, LLP 

Real Estate 
 Atkinson, Andelson, Loya, Rudd & Romo, P.C. 

Lozano Smith, P.C. 
Employment 
 Atkinson, Andelson, Loya, Rudd & Romo, P.C. 

Liebert Cassidy & Whitmore, P.C. 
Collective Bargaining 
 The Law Firm of Zampi, Determan & Erickson, LLP 
Environmental 
 Atkinson, Andelson, Loya, Rudd & Romo, P.C. 

Remy, Thomas, Moose & Manley, LLP  
   
Acknowledgment of 
Quarterly Financial Status 
Report, General Fund       
[10-14] 
Action 

 On behalf of the Board of Trustees, Mr. Patterson 
acknowledged Quarterly Financial Status Report (CCFS-
311Q), as presented. 

   
Consideration to Adopt 
2010-11 Budget 
Development Calendar 
[10-15] 
Action 

 A motion was made by Ms. Smith and seconded by 
Ms. Barreras that the Board of Trustees approve the 2010-11 
Budget Development Calendar, as presented.  The motion 
carried unanimously, absent Mr. Smith. 

   
Governor’s 2010-11 
Budget Development 
Assumptions 
[10-16] 
No Action 

 This item is provided for information only; no Board action is 
required. 

   
Reports of Board 
Members 
 
 
 

 Ms. Alexandria Morales, RC Student Trustee, reported the 
following for the Associated Student Body: 
 The new Student Center and Residence Hall are complete 

and in use and are very appreciated by the students, faculty 
and staff. 
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Reports of Board 
Members (continued) 

 Reedley College will be celebrating African American 
History Month.  The ASB is hosting guest speakers. On 
February 3 Terrence Frazier, a former Oakland Raider and 
owner of Frazier Realty and Investments, will be the guest 
speaker. The speaker for February 17 is Cynthia Sterling, 
President of the Fresno City Council.  Some other events 
for Black History Month are a poetry contest on 
February 10, and soul food sampling on February 18. 

 Activities for Chinese New Year and the Mardi Gras are 
being planned. 

 Spring Club Rush will be held on February 10. 
 ASB is continuing community service projects by 

participating in the annual Bowl for Kids benefiting Big 
Brothers, Big Sisters on February 20. 

 
Ms. Erika Gutierrez, FCC Student Trustee, reported the 
following for the Associated Student Government: 
 Welcome week was a great success. Fifty-one volunteers 

were recognized at a luncheon. Ten thousand students 
were served with 500 volunteer hours. 

 January 22 was the first Club Rush of the semester.  
 The Associated Student Government held a fund raiser for 

the earthquake relief efforts in Haiti. 
 February 1 was the kickoff for African American History 

Month beginning with opening ceremonies. Special guest 
speaker Cynthia Sterling will be on campus February 17. 
This year FCC will be the location for the 4th annual 
CALSAC Black Caucus Leadership Conference on 
February 26-27.  

 Students are excited about the Green Awareness contest 
and hoping their projects will win. 

 
   
Old Business  None. 
   
Future Agenda Items  Ms. Smith requested a report on short-term classes and 

programs. 
   
Delegations, Petitions, and 
Communications 

 None. 

   
Closed Session 
 
 
 
 

 Mr. Patterson stated that in closed session the Board would 
not be discussing PUBLIC EMPLOYEE  
DISIPLINE/DISMISSAL/RELEASE, Pursuant to 
Government Code Section 54957 
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Closed Session 
(continued) 
 

Mr. Patterson announced that in closed session the Board 
would be discussing the following:  
 
CONFERENCE WITH LABOR NEGOTIATOR [SCFT Full-
Time Bargaining Unit; SCFT Part-Time Bargaining Unit and 
California School Employees Association Bargaining Unit]; 
Randy Rowe, Pursuant to Government Code Section 54957.6. 
 
PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT, 
Pursuant to Government Code Section 54957:  Chancellor 
Search. 

 
Mr. Patterson called a recess at 5:35 p.m. 

   
Open Session  The Board moved into open session at 6:33 p.m.  
   
Report of Closed Session  Mr. Patterson reported that the Board took no action in closed 

session 
   
Adjournment 
 
 
 
 
 
 
 
 
 
jk 

 The meeting was adjourned at 6:35 p.m. by the unanimous 
consent of the Board. 
 
 
 
____________________________________ 
Isabel Barreras 
Secretary, Board of Trustees 
State Center Community College District 
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STATE CENTER COMMUNITY COLLEGE DISTRICT 
1525 E. Weldon 

Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:       March 2, 2010  
   
 
SUBJECT: Employment, Retirement, Academic Personnel ITEM NO. 10-04HR   
 
 
EXHIBIT: Academic Personnel Recommendation 
 
 
Recommendation: 
 
It is recommended that the Board of Trustees approve the academic personnel recommendation, 
Item A through C, as presented. 
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  Item No. 10-04HR  
  Board Agenda 
  March 2, 2010 

 
 

 ACADEMIC PERSONNEL RECOMMENDATIONS 
  
A. Recommendation to accept resignation for the following person: 
 
 Name Campus             Effective Date                            Position   
 
 Keep, FCC       March 12, 2010                          Nursing Instructor 
   Malia 
 
B. Recommendation to accept change of status for the following person: 
      
 Name Campus        Effective Date                           Position   
 
 Castagna, FCC        August 12, 2010                        Mathematics Instructor 
   Paula 
 

 (Reduction to part-time employment status prior to retirement per Article XVIII, section 4 of the   
SCFT Collective Bargaining Unit Contract) 

 
C. Recommendation to employ the following persons as a Training Institute Trainer: 
 
 Name Campus Classification              Hourly Rate        Date   
 
 Cooper, FCC Trainer VI                   $55.86                 January 11, 2010 
   Rick E. 
 
 Muhar, FCC Trainer VI                   $55.86                 January 11, 2010 
   Jugjeet S. 
 
 Cardoza, FCC Trainer VI                   $55.86                 January 13, 2010 
   Julie 
 
 Hatai, FCC Trainer VI                   $55.86                 February 1, 2010 
   Arnold K. 
 
 Martinez II, FCC Trainer VI                   $55.86                 February 1, 2010 
   Robert 
 
 Himes, FCC Trainer VI                    $55.86                 February 3, 2010 
   Daniel J. 
 
 Cooper, FCC Trainer VI                   $55.86                 February 5, 2010 
   Donna G. 
 
 Putman, FCC Trainer VI                   $55.86                 February 26, 2010 
   Dale W. 
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Academic Personnel Recommendations [10-04HR] 
Page 2 
 
 
C. Recommendation to employ the following persons as a Training Institute Trainer (continued): 
 
 Name Campus Classification              Hourly Rate        Date   
 
 Rogers,  FCC Trainer VI                   $55.86                 March 1, 2010 
   Arlie A.  
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 STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:      March 2, 2010  
 
 
SUBJECT: Employment, Change of Status, ITEM NO. 10-05HR 
 Leave of Absence, Resignation, 
 Classified Personnel 
   
 
EXHIBIT: Classified Personnel Recommendations 
 
 
Recommendation: 
 
It is recommended that the Board of Trustees approve classified personnel recommendations, 
Items A through F, as presented. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

21



Item No. 10-05HR 
Board Agenda 
March 2, 2010 

 
CLASSIFIED PERSONNEL RECOMMENDATIONS 

 
A. Recommendation to employ the following persons as probationary: 
 

Name Location Classification Range/Step/Salary Date 
Anderson, 
Karen  

WI Instructional Aide 
Position No. 5010 
 

32-A 
$12.35/hr.  

02/01/2010 

Cobb,    
Aaren 

RC Instructional Aide 
Position No. 3153 
 

32-A 
$12.35/hr.  

02/02/2010 

Diebert, 
Joseph 

FCC Occupational Health  
& Safety Officer  
Position No. 8501 
 

72-A 
$5,694.92 

02/08/2010 

Her,      
Daniel 

FCC Human Resources Technician 
Position No. 2010 
 

50-A 
$3,333.42 

02/22/2010 

Jimenez, 
Fernando 

MC General Utility Worker 
Position No. 4004 

43-A 
$2,805.50 

02/22/2010 
 

     
B. Recommendation to employ the following persons as provisional – filling vacant position of 

permanent full-time or permanent part-time pending recruitment/selection, or replacing regular 
employee on leave: 

 
Name Location Classification Hourly Rate Date 
Villegas 
Sanchez, 
Francisco 

 

FCC General Utility Worker 
Position No. 2163 

43-A 
$16.19/hr. 

01/21/2010 

Inocencio, 
Jeremy 

 

MC Reg-To-Go Orientation Assistant 
Position No. 4032 
 

41-A 
$15.38/hr. 

01/25/2010 

Jeffries, 
Lonnie 

 

FCC Custodian 
Position No. 2139 

41-A 
$15.38/hr. 

01/25/2010 

Jones, 
  Heather 

FCC Bookstore Sales Clerk I 
Position No. 2083 

37-A 
$13.98/hr. 

02/01/2010 
 
 

Bardorf, 
Douglas 

RC Assistant Food Service Manager 
Position No. 3096 
 

24-A (Mgmt) 
$24.32/hr. 

02/08/2010 

Gomez, 
Gloria 

MC Reg-To-Go Orientation Assistant 
Position No. 5036 

41-A 
$15.38/hr. 

02/08/2010 
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Classified Personnel Recommendation [10-05HR] 
Page 2 
 
B. Recommendation to employ the following persons as provisional – filling vacant position of 

permanent full-time or permanent part-time pending recruitment/selection, or replacing regular 
employee on leave (cont’d): 

 
Name Location Classification Hourly Rate Date 
Jeffries, 
Lonnie 

FCC Custodian 
Position No. 2180 
 

41-A 
$15.38/hr. 
 

02/08/2010 

Peters,  
  David 

FCC Library/Learning  
Resource Assistant I 
Position No. 2487 
 

38-A 
$14.32/hr. 

02/08/2010 

Wilson, 
Latisha 

RC Cook 
Position No. 3067 
 

43-A 
$16.19/hr. 

02/10/2010 

Tennent, 
Holly 

FCC Administrative Secretary I 
Position No. 2431 

48-A 
$18.32/hr. 

02/11/2010 

 
C. Recommendation to employ the following persons as exempt (Ed Code 88076): 
 

Name Location Classification Hourly Rate Date 
Mancha, 
Martina 

FCC Art Model $8.64/hr. 01/13/2010 
     thru 
06/30/2010 

 
D. Recommendation to approve the change of status of the following regular employees: 

 
Name Location Classification Range/Step/Salary Date 
Bruce, 
Eleanor 

FCC Accounting Clerk III 
Position No. 2073 to 
Accounting Technician I 
Position No. 2073 

48-E 
$3,932.25 to 
57-B 
$4,224.00 

10/26/2009 
     thru 
11/24/2009 

(Additional compensation for working out of class per CSEA Article 33, Section 8) 
 
Fischer,  
  Judi 
 

FCC Bookstore Sales Clerk II 
Position No. 2083 to 
Bookstore Sales Clerk III 
Position No. 2055 

40-E 
$3,413.75 to 
43-E 
$3,669.17 

02/01/2010 

(Additional compensation for working out of class per CSEA Article 33, Section 8) 
 
Castro, 
Jimmy 

MC General Utility Worker 
Position No. 4004 to 
Custodian 
Position No. 4011 

43-E 
$3,413.17 to 
41-E 
$3,492.42 

02/22/2010 

(Return to regular assignment) 
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Classified Personnel Recommendation [10-05HR] 
Page 3 
 
E. Recommendation to approve the leave of absence of the following employee (regular): 

 
Name Location Classification  Date 
King,  
  Jarvis 

FCC Custodian 
Position No. 2180 

 04/01/2010 
      thru 
05/10/2010 

(Unpaid Health Leave of Absence per Article 14 of the CSEA contract) 
 

F. Recommendation to accept the resignation of the following regular employees: 
 

Name Location Classification  Date 
Runyon, 
Jacqueline 

FCC Bookstore Sales Clerk I 
Position No. 8016 

 01/01/2010 
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 STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:  March 2, 2010        
 
SUBJECT: Consideration to Approve Employment of  ITEM NO. 10-06HR 

ege and 
 Part-Time Faculty, Spring 2010,  
 Fresno City College, Reedley Coll
 North Centers 
 
 
EXHIBIT: Listings of Part-Time Faculty, Spring 2010 
 
 
Background: 

oard Policy 7210 authorizes the District to employ part-time faculty. Attached for Board approval 

ecommendation:

 
B
are assignment rosters from Fresno City College, Reedley College, and North Centers for Spring 
2010. 
 
R  

 is recommended that the Board of Trustees approve employment of part-time faculty for Fresno 
 
It
City College, Reedley College, and North Centers for Spring 2010, as presented. 
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STATE CENTER COMMUNITY COLLEGE DISTRICT 
1525 E. Weldon 

Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:     March 2, 2010  
   
 
SUBJECT: Consideration to Approve Academic Personnel ITEM NO. 10-07HR 
 Teaching in Secondary Subject Area    
 
 
EXHIBIT: None 
 
 
Background: 
 
In accordance with Section 52060 of Title 5 of the California Code of Regulations, authorization 
may be granted for the assignment of instructors to teach in their subject matter minor fields by 
annual board resolution.  Such authorization, when granted, is used judiciously and only when 
definitely needed and felt not to be detrimental to the educational process. 
 
Recommendation: 
 
It is recommended that Board of Trustees adopt the following resolution:  
 
 WHERAS, in accordance with Section 52060 of the California Administrative 
Code, the Governing Board of a District may authorize holders of the Community College 
Instructor Credential issued before January 15, 1977, to teach courses in those secondary subject 
areas designated on their credential documents; and, for holders of the Community College 
Instructor Credential issued after January 15, 1977, to teach courses in a subject matter area in 
which the holders have completed a minor; and 
 
 WHEREAS, it is the intention of this Board to provide such authorization as 
needed to carry out the educational programs of the institutions of this District during the 2010-
11 college year; 
 
 NOW, THEREFORE, BE IT RESOLVED that whenever the College Presidents 
and the Chancellor believe it is necessary and in the best interest of the District’s students, the 
Board of Trustees of the State Center Community College District hereby authorizes holders of 
the Community College Instructor Credential issued: 
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Item No. 10-07HR (continued) 
Page Two 
 

(1) before January 15, 1977, to teach courses in those secondary subject areas 
designated on their credential documents, and 

 
(2) after January 15, 1977, to teach courses in the subject matter area in which 

the credential holders have completed a minor. 
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STATE CENTER COMMUNITY COLLEGE DISTRICT 
1525 E. Weldon 

Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:     March 2, 2010  
   
 
SUBJECT: Consideration to Approve 2010-11 Contract ITEM NO. 10-08HR 
 Status of Academic Personnel 
    
 
EXHIBIT: List of Academic Personnel 
 
 
Background: 
 
Education Code Sections 87605, 87608 and 87609 provide for Board of Trustees’ review of first 
through fourth contract faculty and consideration of administrative recommendations concerning 
their re-employment for the ensuing school year.  Based upon the attached list from the Fresno 
City College President, the Reedley College President and the Vice Chancellor-North Centers, 
the Chancellor is recommending re-employment of faculty for the 2010-11 academic year. 
 
Recommendation: 
 
It is recommended that Board of Trustees, pursuant to Education Code Sections 87605, 87608 
and 87609, approve the attached list of academic personnel for re-employment for the 2010-11 
academic year, as indicated, subject to assignment by the Chancellor and salary placement, as 
adopted by the Board of Trustees. 
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Contract Status 2010-11 
 

Fresno City College 
 

To Second To Third To Fourth To Regular 
Almand, Nancy Ainza, Michele Blodgett, Ryan Carroll, Nancy 

Barnard, Douglas Anderson, Sasha Brotsis, William Goehring, Steven 

Cooper, John Bell, Autumn Christl, Janine Hao, Jian-Min 

Day, Diana Caetano, Heidi Coronel, Maria Harris, Stephanie 

Keep, Malia Dancey, Karen Day, Elizabeth Henry, Amanda 

Santos, Jean Davies, Karen Dowis, Hawkins Hood, Brett 

Shelley, Deborah deFreitas, Diane Herren, Brett Hubbard, Greg 

Smith, Mary Johnson, Frederick Hill, Bruce Keysaw, Paul 

Vinicor, Melinda Kirby II, James Marius, Deborah Madec, Edward 

 Krauter, Larry Nelson, Rebecca Mizner, Keith 

 Lozano, Alicia Oaks, Scott Shirey, Melinda 

 Lupian, Sonia Razee, Alan Spohrer, Nicholas 

 Magnia, Martha Schulte, Tracy  

 Natal, Lori Vang, Linda   

 Pankratz, Aaron Velasquez, Sarah  

 Patton, Michelle Williams, Forrest  

 Rosendale, Stephen Yang, Mai  

 Tannen, Jeffery Ybarra, Kerry  

 Villalba, Tabitha   

 Wengerd, Bethany   

    

    

    

Reedley College 
 

To Second To Third To Fourth To Regular 
Cole, Michael Asman, Jason Atencio, David Cornel, Veronica 

Gray, Dean Blanken, Hiram Berg, Emily Fourchy, Kate 

Meier, David Davidson, Marcy Carvalho Cooley, Linda Nasalroad, Ralph 

Snyder, Rebecca Deftereos, Nicholas Garza, Irenio Nippoldt, David 

Taintor, Amanda Dinis, Larry Kilbert, Daniel Tayar, Walid 

 Ensz, Toni Ragan, Jeffrey  

 Garza, Ricardo Richey, David  

 Gong, Douglas Sperling, Dustin  

 Maryanow, Natasha Stamper, Elaine  

 Morales, Daniel   

 Spomer, Chris   
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Item No.10-08HR  

 
North Centers 

 
To Second To Third To Fourth To Regular 
 Brown, Lee Brandon, Ann Bianco, Naomi 

 Ensiminger, Maria Ehrlich, Elizabeth Cusaac, Johnnie 

 Fritz, Erik Esquivel, James Dent, Stephen 

 Hile, Arla Huigen, Robin Hutchings, Tasha 

 Luera, Kristina MacDonald, Cynthia Mattox, Kristen 

 Ramirez, Gregory Stannard, Michael McPhee, Jon 

 Sanwo, Melanie   

 Visveshwara, Nicola   
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 STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:      March 2, 2010  
 
 
SUBJECT: Review of District Warrants and Checks ITEM NO.  10-21G 
   
 
EXHIBIT: None 
  
 
Recommendation: 
 
It is recommended that the Board of Trustees review and sign the warrants register for the period 
January 23, 2010, to February 19, 2010, in the amount of $16,453,732.82.      
 
It is also recommended that the Board of Trustees review and sign the check registers for the Fresno 
City College and Reedley College co-curricular accounts and the Fresno City College and Reedley 
College bookstore accounts for the period January 21, 2010, to February 17, 2010, in the amount of 
$753,383.07. 
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 STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:   March 2, 2010  
 
 
SUBJECT: Consideration of Application for Leave to  ITEM NO.  10-22G 
 Present Late Claim, Royce Dunn 
    
 
EXHIBIT: Application for Leave to Present Late Claim 
  
 
Background: 
 
The District is in receipt of an Application for Leave to Present Late Claim submitted on behalf of 
Royce Dunn, and the Board is asked to take action in accordance with the Government Code.  The 
Board must reject the Application where there is a question of District liability and the amount of the 
claim is disputed.  The Application has been submitted to the JPA and its Claims Administrator for 
defense coverage.   
 
Estimated Fiscal Impact:   
 
District – none; VIP JPA - unknown 
 
Recommendation:   
 
It is recommended that, in accordance with established procedures, the Board of Trustees reject the 
Application for Leave to Present Late Claim submitted on behalf of Royce Dunn and direct the 
Chancellor or Vice Chancellor, Finance and Administration, to give written notice of said action to 
the claimant. 
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STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:    March 2, 2010  
 
 
SUBJECT: Consideration of Report of Investments ITEM NO.  10-23G 
   
 
EXHIBIT: Quarterly Performance Review 
  
 
Background: 
 
Enclosed is the quarterly investment report from the Fresno County Treasurer’s Office for the 
period ending December 31, 2009.  Review of the quarterly investment report is recommended 
by Government Code Section 53646.  Investments in the County Treasury are in conformance 
with the District's investment policy statement.   
 
Fiscal Impact: 
 
None 
 
Recommendation: 
 
It is recommended that the Board of Trustees accept the Quarterly Performance Review, as provided 
by the County of Fresno, for the quarter ending December 31, 2009.   
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 STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:   March 2, 2010   
 
 
SUBJECT: Consideration to Authorize Signatory  ITEM NO. 10-24G 
 Change, Various Bank Accounts, 
 Reedley College 
 
 
EXHIBIT: None 
  
 
Background: 
 
The Education Code requires that the Board approve signatories on District bank accounts.  The 
following change is needed at Reedley College:   Michael White will replace Richard Santos as an 
authorized signatory on various Reedley College bank accounts.  All other signatories will remain 
unchanged.   
 
Recommendation:   
 
It is recommended that the Board of Trustees authorize the removal of Richard Santos and the 
addition of Michael White as a signatory on various Reedley College bank accounts.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

94



 
 STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:    March 2, 2010   
 
 
SUBJECT: Consideration to Authorize Subcontract ITEM NO. 10-25G 
 Agreement with the California State University, 
 Fresno Foundation for the TRANS-NSF- 
 Recovery Act Research Support Grant 
 (METRO), Fresno City College 
  
   
EXHIBIT: None 
  
 
Background: 
 
The District, on behalf of Fresno City College, is requesting authorization to enter into a Subcontract 
Agreement with the California State University, Fresno Foundation for a TRANS-NSF Recovery 
Act Research Support Grant.  The grant project, entitled Mentoring, Education, Training, Research 
and Outreach (METRO):  A co-coordinated approach to increase diversity in the Geosciences 
(OEDG Type II), will allow Fresno City College students with an interest in the Geosciences to be 
recruited to participate in the program.  Admitted students will participate in workshops and research 
activities and will receive faculty and peer mentoring.  This Agreement is for the period September 
15, 2009, through August 31, 2013, with total funding in the amount of $89,999 (Year 1 - $21,950; 
Year 2 - $22,683; Year 3 - $22,683; Year 4 - $22,683). 
 
Recommendation:   
 
It is recommended that the Board of Trustees:   
 
a) authorize the District, on behalf of Fresno City College, to enter into a Subcontract 

Agreement with the California State University, Fresno Foundation for the TRANS-NSF 
Recovery Act Research Support Grant (METRO), for the period September 15, 2009, through 
August 31, 2013, with total funding in the amount of $89,999; 

 
b) authorize renewal of the Agreement with similar terms and conditions; and 
 
c) authorize the Chancellor or Vice Chancellor, Finance and Administration, to sign the 

Agreement on behalf of the District. 
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 STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:    March 2, 2010   
 
 
SUBJECT: Consideration to Authorize Subcontract ITEM NO. 10-26G 
 Agreement with the California State University, 
 Fresno Foundation for the TRANS-NSF- 
 Recovery Act Research Support Grant 
 (METRO), Reedley College 
  
   
EXHIBIT: None 
  
 
Background: 
 
The District, on behalf of Reedley College, is requesting authorization to enter into a Subcontract 
Agreement with the California State University, Fresno Foundation for a TRANS-NSF Recovery 
Act Research Support Grant.  The grant project, entitled Mentoring, Education, Training, Research 
and Outreach (METRO): A co-coordinated approach to increase diversity in the Geosciences 
(OEDG Type II), will allow Reedley College students with an interest in the Geosciences to be 
recruited to participate in the program.  Admitted students will participate in workshops and research 
activities and will receive faculty and peer mentoring.  This Agreement is for the period September 
15, 2009, through August 31, 2013, with total funding in the amount of $79,000 (Year 1 - $19,000; 
Year 2 - $20,000; Year 3 - $20,000; Year 4 - $20,000) 
 
Recommendation:   
 
It is recommended that the Board of Trustees:   
 
a) authorize the District, on behalf of Reedley College, to enter into a Subcontract Agreement 

with the California State University, Fresno Foundation for the TRANS-NSF Recovery Act 
Research Support Grant (METRO), for the period September 15, 2009, through August 31, 
2013, with total funding in the amount of $79,000; 

 
b) authorize renewal of the Agreement with similar terms and conditions; and 
 
c) authorize the Chancellor or Vice Chancellor, Finance and Administration, to sign the 

Agreement on behalf of the District. 
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STATE CENTER COMMUNITY COLLEGE DISTRICT 
1525 E. Weldon 

Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:     March 2, 2010  
   
 
SUBJECT: Consideration to Approve Educational  ITEM NO. 10-17 
 Master Plans for Fresno City College,  
 Reedley College, and the North Centers 
  
 
EXHIBIT: Educational Master Plans for Fresno City College, 
 Reedley College, and the North Centers 
 
 
Background: 
 
The Draft Educational Master Plans for Fresno City College, Reedley College, and the North 
Centers have been developed and approved by a broad-based committee on each campus 
comprised of representatives from all major campus constituencies and were presented to the 
Board for their review and comments.  The final Educational Master Plans are presented for the 
Board’s consideration for approval. 
 
Recommendation: 

 
It is recommended that the Board of Trustees approve the Fresno City College, Reedley College, 
and the North Centers Educational Master Plans. 
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  February 19, 2010 

2009 Fresno City College Educational Master Plan  1 

Introduction 

SCOPE OVERVIEW 

The Fresno City College Educational Master Plan 
(“Master Plan” or “Plan”) is a 
comprehensive plan for the College. This 
Plan has been developed in response to the 
2009 Fresno City College Strategic Plan and 
provides specific direction and parameters 
for the implementation of programs, along 
with activities relating to the educational and 
support service programs of the College. 

The goal of the Master Plan is to assist the 
College in projecting the educational 
programs and support services that will be 
needed through the year 2025. The Plan 
provides direction for improving the College 
services to students and the community. It is 
a dynamic document, flexible enough to 
adjust to new issues and needs that may arise 
and will guide decision-making at the 
College for years to come. 

The Fresno City College Educational Master Plan 
has its roots in both qualitative input and 
quantitative data. Information from inside 
and external to the college was used to 
explain the changes that occurred in the past 
and to forecast future needs. The overall 
goal of the Plan is to project the future 
program of instruction, student services and 
other support services that will be required 

to accommodate the College’s needs 
through the year 2025. 

The objective of the Educational Master 
Plan is: 

 
The Master Planning process included the 
following tasks: 

Conducting an overview and assessment 
of the College and the area it serves: 

• Conducting data research on the 
historic growth of student 
enrollment and weekly student 
contact hours (WSCH). 

• Assessing the internal 
environment of the College 
relative to the current 
composition/profile of the 
students served. 

• Conducting an external 
environmental scan – viewing the 
College in relationship to its 
service area and external 
environment. 

EDUCATIONAL MASTER 
PLAN OBJECTIVE 

To bring together educational 
components of the College 
into a long-range plan that will 
support decision-making for 
the future. 
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Creating a platform to support the 
forecast of future needs/direction of the 
College: 

• Surveying faculty, staff, 
administrators and students 
relative to the needs of the College 
at all locations. 

• Securing input from faculty, staff 
and administrators to assess 
current and future needs relative 
to the program of instruction 
and/or support services. 

• Conducting on-campus 
interviews/ meetings with deans, 
administrative staff/managers and 
students at all locations to 
determine the future College 
vision. 

• Conducting a course section level 
analysis of the current program of 
instruction. 

• Creating a baseline curriculum that 
reflects current WSCH values by 
discipline/program by Divisions 
and the College. 

• Integrating the qualitative input 
with quantitative data. 

• Reviewing with support staff the 
current and projected level of 
services needed to support the 
instructional program of the 
College. 

• Defining the capacities for WSCH 
generation in the future. 

• Creating a WSCH generation 
forecast by discipline/program 
and instructional area relative to 
the program of instruction for the 
future. 

 

OVERVIEW 

The Fresno City College Educational Master Plan 
begins with an analysis of the students who 
attend Fresno City College; who they are, 
where they come from and why they come 
to Fresno City College.   The students and 
their educational needs are the basis for 
programs and services provided by the 
College.  Without students, the College does 
not exist.  From the students who attend 
Fresno City College and the programs of 
instruction they choose, all else flows; the 
need for faculty and staff, the need for 
support services and the need for facilities 
and space.  This concept of using a student-
based model to generate all future planning 
efforts is essential with today’s ever- 
changing economic environment and the 
increasing number of students seeking to 
further their education at Fresno City 
College. 

The plan has established “baselines” –
starting points from which forecasts for the 

future can be made.  For the 2009 Fresno City 
College Educational Master Plan, baseline 
references have been established using fall-
semester, 2008 as the baseline semester.  All 
external and internal environmental scan 
information included in the plan is based on 
2008-2009 information. 

KEY COMPONENTS TO PLANNING  

There are many key components to 
establishing a successful Master Plan. The 
most critical elements are… 

• The College’s commitment to a 
process which engages in a deep, 
honest, self-evaluation 

• Hard analysis and observation of 
community need 

• Open-ended brainstorming of 
possibilities 

• The making of clear choices; 
reflected in specific goals and 
objectives 

• Realistic plans for implementation 

Setting realistic objectives in a timely manner 
is essential to successful planning. The 
objectives set must be measurable. Good 
planning also addresses multiple issues 
facing the College and meeting the needs of 
the community it serves. Given the current 
economic conditions, planning will be 
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critical in allowing the College to continue to 
meet the needs of its service area.  

History has proven that when the economy 
suffers, the demands for education increase. 
The increased number of people out of 
work, combined with currently employed 
people seeking to increase their 
marketability, is reflected in an increase of 
enrollment at institutions of higher learning.  

With the influx of student enrollment, will 
come unique needs that the students will 
seek to have fulfilled. The main goal of these 
returning students is to obtain the necessary 
skills and information that will provide them 
the opportunities for sustainable and secure 
future employment opportunities. 
Systematic, thoughtful planning should take 
into consideration relative issues facing the 
community, such as the top jobs projected 
for the future in the College’s service area.  

Necessary adjustments can then be made to 
the programs of instruction that will be 
needed to support them.  Elements, such as 
the economy, may emphasize specific needs 
of particular instructional programs over 
others. When implementing successful 
planning, the College must consider that 
instructional programs and disciplines do 
not grow at the same rate.  

Planning must look at the future and adjust 
programs as necessary. Maintaining the 

balance between fast growth and preserving 
a balanced program offering is essential. The 
consideration of issues such as these, gives 
the College the opportunity to put in place 
the programs it needs to meet the rapidly 
changing needs of the community it serves.  

With good planning comes the need to 
establish a system that allows decision 
makers the ability to measure the success 
and document the needs of the institution.  
As discussed, good planning will format the 
curriculum to meet the projected future 
needs of the College’s student population. It 
will place the necessary emphasis on 
technology and develop a plan to allow the 
College to provide the most current 
technological resources for its students, 

allowing them to achieve their educational 
goals. Once the future needs in these areas 
have been determined, the planning process 
turns to the current facilities provided on 
campus and assesses what the College has 
and what the College will need to ensure the 
continued ability to meet the needs of its 
student population. Upon determining these 
needs, the focus shifts to evaluating various 
options to finance the additional facilities 
deemed necessary.  

Accreditation 

One foundation this plan is built upon is the 
essential element of the continuous 
accreditation for Fresno City College. The 
Western Association of Schools and 
Colleges (WASC) presents key guidelines 
that an institution must follow to 
successfully meet the needs of their students 
and community. It is imperative that Fresno 
City College align all future planning efforts 
with the standards determined by WASC to 
maintain their accreditation status. 
Accreditation provides a way to manage 
change through regular assessment, 
planning, implementation, monitoring and 
reassessment. It validates the College’s 
integrity to the public and assures the local 
community that the College’s purposes are 
appropriate and being accomplished through 
a viable educational program.  

104



   

4  Maas Companies, Inc. 

A valuable component of the accreditation 
process is the assistance it provides a school 
in establishing its priority areas for 
improvement as a result of the perpetual 
accreditation cycle. Continual self-
improvement is a critical component to 
achieving full accreditation by WASC.  
Schools aiming to receive accreditation 
status must meet rigorous, research-based 
standards that reflect the essential elements 
of a quality and effective institution and also 
be able to demonstrate engagement in, as 
well as the capacity to, provide continuous 
school improvement. To ensure ongoing 
program improvement, each college should 
establish objectives and both subjective 
internal and external evaluations to assess 
progress in achieving its purpose.  

The Fresno City College Educational Master 
Plan will provide the College with evidence 
of sound planning, provide evidence of 
resources to implement these plans, and 
provide the potential for attaining its goals 
within a reasonable time. 

History of the College 

Fresno City College was established in 1910 
as California’s first community college and 
the second in the nation. The College was 
originally located at the former Fresno High 
School campus on “O” Street. In 1921, 
Fresno Junior College combined with what 
is now known as California State University 
Fresno to operate the junior college on the 
same campus as the four-year school. In 
1948, new laws permitted the local school 
district to operate junior colleges and Fresno 
City College returned to its original “O 
Street” campus.  

By 1956, the College moved locations once 
again after the District had negotiated the 
purchase of its current location on 
University Avenue from Fresno State 
College.  The campus, rich in history, houses 
the “Old Administration Building” and 
Library. The “Old Administration Building” 
is listed in The National Register of Historic 
Places. The historical influence on the 
campus provides a unique and well 
established environment for students.  

The number of students and activities 
available on campus sets it apart from other 
community colleges and provides the feel of 
a viable and strong college campus. The 
urban campus currently serves more than 
25,000 students.  The College is commonly 

referred to as “Fresno City” and is located in 
the heart of Fresno, near the Tower District. 
Fresno City College is part of the State 
Center Community College District which 
also includes the North Centers and Reedley 
College. 

MISSION STATEMENT 
Fresno City College is a 
comprehensive community 
college offering innovative 
instructional programs in 
anticipation of and 
responsive to the life-long 
learning needs of our diverse 
population. Fresno City 
College provides a wide 
variety of supportive services 
to assist our students in 
achieving their educational 
goals. Moreover, we are 
dedicated to working 
collaboratively with our 
community to enhance the 
economic and social 
development of the region. 
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Fresno City College Strategic Goals 

Overlying the entire planning process at the 
College are the Strategic Goals and 
Objectives for Fresno City College and the 
State Center Community College District.  
These goals and objectives were used as a 
guide while developing the Educational 
Master Plan. The Strategic Planning Goals 

and Objectives developed by Fresno City 
College (October, 2008) provide a major 
foundation for the development of all 
planning efforts by the College. The 
Strategic Plan has its roots in the College’s 
Mission Statement.  

The Strategic Plan includes seven Goals 
and Objectives the College aims to 
achieve.  

• Goal One: FCC will effectively 
provide quality services to our 
community. 

• Goal Two: FCC will assist 
students toward successful 
completion of their educational 
objectives. 

• Goal Three: FCC will provide 
broad access to programs and 
services. 

• Goal Four: FCC will be a cohesive 
and supportive environment for 
its administrators, faculty, staff, 
and students. 

• Goal Five: FCC will partner with 
educational, business, and other 
local community organizations. 

• Goal Six: FCC will be the college 
of choice for students in its service 
area. 

• Goal Seven: FCC will collaborate 
with SCCCD to create strategic 
alignments. 

In addition to the Fresno City College 
Strategic Plan, the Educational Master Plan 
will focus on the State Center Community 
College Strategic Plan to aid in the planning 
process. An annual review of the District’s 
Plan ensures that the District is delivering 
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programs and services aligned with its 
mission, vision, and core values and is 
responsive to its community as it grows and 
changes. The District’s Strategic Plan 
focuses on the following five goals and 
objectives. 

• Access and Awareness- State 
Center Community College 
District (SCCCD) will be the 
learning institution of choice in its 
service area. 

• Excellence in Teaching and 
Learning- the District will 
promote excellent teaching and 
learning in all of its colleges and 
centers, provide them relevant 
data and support, and celebrate 
success and improvement. 

• Workforce Readiness and 
Communication- SCCCD will 
develop and coordinate its 
programs and services to meet the 
needs of the workplace, providing 
education and training in basic 
skills, communication, 
technological expertise and 
specific job-related competencies. 

• System Effectiveness/Planning 
and Assessment-SCCCD will 
engage in an ongoing planning 
process to assess effectiveness and 
efficiency of its operations. 

• Resource Development- SCCCD 
intends to manage its resources to 
provide maximum opportunity to 
its students, employees and 
community. 

The Plan that follows is a road map for 
implementation that if followed, will achieve 
the guidelines set by WASC. It affirms the 
proper structure for the institution being 
student-centered and well versed in 
technology. It is based on the essential 
standards, principles, and guidelines 
established by WASC.   

OVERVIEW OF THE PLAN 

In the sections that follow, a detailed analysis 
is presented of qualitative and quantitative 
information that is needed to implement the 
2009 Fresno City College Educational Master 
Plan. Included in the Plan are the following 
sections: 

• External Environmental Scan-
Identifies national, regional and 
local trends that have significant 
impacts on the future of the 
College.  

• Internal Environmental Scan-
Identifies the students who attend 
the College, where they come 
from, and the demographics of the 
College. 

• Instructional Program and 
Support Services 

• Future Projections for 
Instructional Programs and 
Support Services  

• Recommendations for College and 
District 

BOARD OF TRUSTEES APPROVAL OF 
PLAN 

As part of the planning approval process, 
the 2009-2010 Educational Master Plan for 
each College and also the 2009-2010 State 
Center Community College District Educational 
Master Plan will be reviewed utilizing the 
shared governance process for the Colleges 
and the District. Upon approval of the draft 
Plans by the constituent shared governance 
groups, the College Plans and the District 
Plan will be presented to the State Center 
Community College District Board of 
Trustees for approval. 
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External Environmental Scan 

The external relationships that follow were 
identified as important and/or significant in 
having an impact on the future of Fresno 
City College. The external trends and 
conditions identified will undoubtedly have 
an impact on the immediate and long-term 
operations of the College. The trends and 
conditions discussed are national, regional or 
local in scope and will influence the future 
direction of the programs, enrollment, 
curriculum and support services of the 
College. 

THE COLLEGE IN RELATIONSHIP TO 
THE NATION 

To obtain a comprehensive picture of what 
may lie ahead for the College, it is critical to 
understand both the current and projected 
economic environment of the nation. 
Currently, the fiscal stability and productivity 
of our nation is at risk and we face uncertain 
economic times. The fiscal state of the 
nation will bring about general changes in 
the economic support of our education 
system and will result in specific changes at 
Fresno City College.  

According to the fourth quarter report by 
the Bureau of Economic Analysis, Real 
Gross Domestic Product, the output of 
goods and services produced by labor and 
property located in the United States, 
decreased at an annual rate of 6.3% in the 
fourth quarter of 2008. The outlook for our 
economy is bleak at best and there are no 
signs of a turn-around in the near future.  

To further dampen the economic 
circumstances, the Bureau of Labor Statistics 
reported in March 2009 that non-farm 
payroll employment continued to decline 
sharply in March with a loss of 663,000 jobs 
and the unemployment rate rose from 8.1% 
to 8.5%. Since the recession began in 
December 2007, 5.1 million jobs have been 
lost, with almost two-thirds (3.3 million) of 
the decrease occurring in the last 5 months. 
Currently, our nation has 13.2 million people 
out of work.  

In March, job losses were large and 
widespread across the major industrial 
sectors. In addition, a decrease in work 
hours is an added concern facing employees. 
In March 2009, the average workweek for 
production and non-supervisory workers on 

non-farm payrolls fell by 0.1 hour to 33.2 
hours. Seasonally adjusted, this is the lowest 
level on record for these data, which began 
systematic collection in 1964. As economic 
times have worsened at an accelerated rate, 
the likelihood of a deep and lasting recession 
appears unavoidable.  

THE COLLEGE IN RELATIONSHIP TO 
THE STATE 

The California economy has a direct 
influence on Fresno City College, both 
because it affects jobs and services in the 
community and region, and because it 
impacts resources available for community 
college spending. Unfortunately for 
California, the State’s economic outlook has 
shown more weakness than that of the 
nation.  

According to the State Employment 
Development Department (EDD), in March 
2009, the State reported an unemployment 
rate of 11.5%, the highest rate in 26 years. 
This is significantly higher than the national 
average of 9.0% during the same time 
period. Many Californians are feeling the 
effects of the recession more than people in 
other regions of the country.  

108



   

8  Maas Companies, Inc. 

As the State faces uncertain economic times, 
there will undoubtedly be financial impacts 
on the State’s higher education system. 
According to the Sacramento Bee on March 
17, 2009, the legislatures’ 2009-2010 budget 
cut approximately $680 million from 
California’s Universities (CSU and UC 
campuses) and approximately $40 million 
from community colleges. $510 million of 
that amount may be reimbursed by federal 
funds.  

Because of the cuts, it has been stated that 
the California State University campuses will 
accept 10,000 fewer students next year, while 
the University of California is reducing 
freshmen enrollment by 2,300 students. The 
budget also calls for UC and CSU students 
to pay 10% higher fees in the next academic 
year.  

The Legislative Analyst’s Office (LAO) has 
suggested that California raise the price of a 
community college education. With the fee 
recently raised to $26 per unit, California still 
has by far the lowest community college fees 
in the nation. A full-time resident student 
pays $600 per year while the national average 
is $2,700 a year, according to the California 
Postsecondary Education Commission 
(CPEC). 

While the financial future of 
California’s higher education 
system is undecided, it is certain 
that there will be significant 
impacts on the community college 
system as a result of the State’s 
current economic crisis. These may 
include, but not be limited to, 
higher fees and tuition at all three 
levels of higher education and a 
migration of significant numbers 
of future freshmen and sophomore 
students to the community college 
as a result of being “priced out” of 
the CSU and UC systems.  

Enrollment 

The anticipated cuts to the 
community college system come at 
a time when colleges will likely see 
an increase in demand for 
enrollment. As the economy 
weakens, people tend to seek 
opportunities to increase their level 
of education. Whether they have 
lost their jobs or are looking to 
insure their current position, 
completing courses through the 
community colleges is a viable option.  

The current job market has become 
significantly more competitive. As a result, 
employees are increasing their educational 

level and furthering their vocational skills. 
This will allow them to remain competitive 
with those people finding themselves out of 
work who will likely be competing for 
similar opportunities and positions. 
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It is also critical to consider the impacts that 
the proposed changes in enrollment and fees 
at the CSU and UC systems will have on the 
community college system. As funding at the 
four-year institutions and the number of 
students accepted decreases, these students 
will seek other options for higher education. 
The more affordable and accessible 
community colleges will provide a viable 
alternative for these students. In lieu of 
completing their first two years at a CSU or 
UC campus, students may seek to enroll in 
lower division classes at community colleges 
where the cost is more affordable, thus 
resulting in an increase in student population 
for community colleges.  

As reported by the LA Times on September 
7, 2008: 

“Administrators say that when the economy 
dips, enrollment at community colleges 
typically surges. This fall, students are 
banking on these modest workhorses of 
California’s higher education system to 
ease their way through the economic 
downturn, opting for closer, cheaper 
alternatives to state universities. Older 
students in particular, are seeking training 
at two-year colleges to escape declining 
industries.” 

Population Growth 

An increase in the State’s college-age 
population generally causes a proportional 
increase in those who are eligible to attend 
post secondary education. Although 
statewide population trends are important to 
consider, local trends carry more relevance. 

Economic Conditions 

The current economic and fiscal challenges 
bode ill for the State’s community college 
system. Community colleges have reported 
significant increases in student enrollment at 
a time when they can least afford a flood of 
additional students. An informal survey of 
more than 100 colleges by the American 
Association of Community Colleges 
indicates that, on average, community 
colleges have seen as much as a 20% 
increase in enrollments for the Spring 2009 
semester. This increase in demand comes at 
a time when many colleges are being forced 
to reduce the classes and programs that they 
offer.  

Displaced workers also continue to fuel the 
enrollment increases. Many of the students 
are coming to the community colleges 
because of the college’s low tuition and 
vocational career training programs. Many 
state lawmakers are aware of the importance 
of community colleges, particularly during 
tough economic times, and have tried to 

limit cuts to community college funding. 
However, California community colleges are 
still at risk for budget cuts to their programs.  

As reported by the Community College 
Times on February 26, 2009: 

“Scott Lay, president and CEO of the 
Community College League of California, 
expressed concerns stating, “We will be 
looking at our budget advocacy efforts over 
the next couple of weeks and be gearing 
up for the many approaching fights.”  

THE COLLEGE IN RELATIONSHIP TO 
THE LOCAL REGION 

Fresno City College, California’s first 
community college (established in 1910, 
originally known as Fresno Junior College) is 
located in Fresno, California, the fifth most 
populous city in California and the largest 
metropolitan area in the San Joaquin Valley. 
According to the 2000 Census, Fresno 
County is one of the largest, fastest growing, 
and most diverse counties in the state of 
California. It is located between the State’s 
coastal mountain ranges and the Sierra 
Nevada Mountains in the heart of the San 
Joaquin Valley. Fresno is often referred to as 
the great "Garden of the Sun" because of its 
agricultural prominence. Located here are 
some of the largest wineries and the largest 
dried fruit company in the world. Its rich 
soil, irrigation and the hard work of farmers 
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who came from all over the world combine 
to make Fresno County the richest and most 
productive agricultural county in America. A 
few of the major crops are: grapes, cotton, 
almonds, tomatoes, fruit and milk. Fresno is 
home to large industries that serve the 
agriculture, manufacturing and construction 
industries. 

The Area to Be Served 

While assessing conditions at Fresno City 
College, it is critical to examine the college 
service area. The city of Fresno is a large 
metropolitan area with a population of 
486,116. Based on an analysis of student 
origins by zip code and other related analysis 
provided by the College, this service area 
was best represented by a circular geographic 
area with a five-mile radius. This five-mile 
radius encompasses the vast majority of the 
students who attend the College. 

SNAPSHOT OF THE SERVICE AREA 

Within the five-mile radius service area, the 
population currently totals 574,815. By the 
year 2013, it is projected that the population 
in the College service area will increase to 
621,188. This population is growing at a rate 
of 1.56% per year. This rate is somewhat 
higher than that of both the state (1.33%) 
and the nation (1.23%). This will be one of 
the primary drivers for enrollment growth at 
the College. 

  Fresno City College – 5-Mile Effective Service Area 
Source: ESRI Data Systems 
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Households by Income 

The service area is characterized by very low 
income levels. The median household 
income for the College service area is 
$41,252, 33% below the state’s median 
income of $61,779. The per capita income is 
$18,632, 37% below that of the state average 
of $29,536. The service area also reports an 
average household size larger than that of 
the State’s average. 

 The service area contains a large number 
(59.5%) of households earning less than 
$50,000 per year. This is considerably higher 
than the State as a whole where 40.6% of 
households earn less than $50,000. It is 
projected that in each of the next five years 
the median income for the service area will 
increase by 3.13%, which is above the State 
average of 3.04% and below the national 
average of 3.19%. 

   

DEMOGRAPHIC AND INCOME PROFILE - FRESNO CITY COLLEGE - FIVE MILE RADIUS 

Summary 2000  2008  2013  

 Population 516,953  574,815  621,188  

 Households 172,018  187,762  201,530  

 Families 120,737  131,069  139,946  

 Average Household Size 2.95  3.01  3.04  

 Owner Occupied HUs 90,164  99,932  105,152  

 Renter Occupied HUs 81,853  87,830  96,377  

 Median Age 29.5  29.8  30.5  

        

Trends: 2008-2013 Annual Rate Area  State  National  

 Population 1.56%  1.33%  1.23%  

 Households 1.43%  1.23%  1.26%  

 Families 1.32%  1.20%  1.05%  

 Owner HHs 1.02%  0.96%  1.07%  

 Median Household Income 3.13%  3.04%  3.19%  

        

  2000 2008 2013 

Households by Income Number Percent Number Percent Number Percent 

 < $15,000 37,367 21.7% 31,741 16.9% 30,291 15.0% 

 $15,000 - $24,999 28,328 16.4% 24,704 13.2% 23,823 11.8% 

 $25,000 - $34,999 25,254 14.7% 24,449 13.0% 22,153 11.0% 

 $35,000 - $49,999 27,406 15.9% 30,767 16.4% 27,913 13.9% 

 $50,000 - $74,999 27,929 16.2% 33,350 17.8% 38,823 19.3% 

 $75,000 - $99,999 12,549 7.3% 22,221 11.8% 27,562 13.7% 

 $100,000 - $149,999 8,734 5.1% 12,267 6.5% 18,871 9.4% 

 $150,000 - $199,999 2,236 1.3% 3,803 2.0% 5,124 2.5% 

 $200,000+ 2,546 1.5% 4,454 2.4% 6,964 3.5% 

        

 Median Household Income $32,934  $41,252  $48,135  

 Average Household Income $45,849  $56,214  $65,608  

 Per Capita Income $15,457  $18,632  $21,554  

Source: ESRI Data Systems 

< $15,000
$15,000 - $24,999
$25,000 - $34,999
$35,000 - $49,999
$50,000 - $74,999
$75,000 - $99,999

$100,000 - $149,999
$150,000 - $199,999

$200,000+

0.0% 5.0% 10.0%15.0%20.0%

FRESNO CITY COLLEGE
5-MILE SERVICE AREA

HOUSEHOLDS BY INCOME
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Age Profile  

Over the next five years, it is projected that 
the service area population will increase by 
46,373. Of this group, the largest projected 
increase (1%) will be in the 55-64 year old 
age group. This projected shift in the 
population will provide an opportunity for 
the College to offer new or expanded 
programs that will be appealing and 
specifically targeted to this age group. While 
the older population in the service area is 
projected to grow, the important age group 
of 15-19 year olds is projected to decrease 
by 0.9%. Although this is a minimal 
percentage, it is important to note due to the 
large number of students in this age group 
that enroll in the community colleges and it 
could have a significant impact.

 

AGE AND ETHNICITY PROFILE - FRESNO CITY COLLEGE - FIVE MILE RADIUS   

    2000 2008 2013  

Population by Age   Number Percent Number Percent Number Percent  

 0 - 4   44,695 8.6% 51,846 9.0% 57,469 9.3%  

 5 - 9   48,752 9.4% 45,724 8.0% 49,588 8.0%  

 10 - 14   46,039 8.9% 45,065 7.8% 44,773 7.2%  

 15 - 19   44,508 8.6% 49,011 8.5% 47,387 7.6%  

 20 - 24   41,189 8.0% 50,424 8.8% 55,831 9.0%  

 25 - 34   72,713 14.1% 84,471 14.7% 94,146 15.2%  

 35 - 44   72,632 14.1% 70,934 12.3% 72,826 11.7%  

 45 - 54   58,647 11.3% 68,688 11.9% 73,023 11.8%  

 55 - 64   34,865 6.7% 50,729 8.8% 60,782 9.8%  

 65 - 74   26,830 5.2% 28,248 4.9% 33,719 5.4%  

 75 - 84   19,284 3.7% 20,194 3.5% 20,515 3.3%  

 85+   6,798 1.3% 9,479 1.6% 11,131 1.8%  

    2000 2008 2013  

Race and Ethnicity   Number Percent Number Percent Number Percent  

 White Alone   274,481 53.1% 272,427 47.4% 275,720 44.4%  

 Black Alone   38,204 7.4% 40,239 7.0% 41,271 6.6%  

 American Indian Alone  8,386 1.6% 8,493 1.5% 8,539 1.4%  

 Asian Alone   53,376 10.3% 64,841 11.3% 72,960 11.7%  

 Pacific Islander Alone  733 0.1% 808 0.1% 847 0.1%  

 Some Other Race Alone  115,555 22.4% 152,461 26.5% 179,207 28.8%  

 Two or More Races  26,218 5.1% 35,547 6.2% 42,644 6.9%  

 Hispanic Origin (Any Race) 198,596 38.4% 261,462 45.5% 306,944 49.4%  

Source: ESRI Data Systems 
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Workforce Characteristics of the Local 
Region 

The service area of the College has been 
directly affected by the current state of the 
nation’s economy. The current 
unemployment rate for Fresno County 
reached its highest level in 12 years in March 
2009 with an astonishing 17% of the 
county’s residents unemployed. Neighboring 
San Joaquin County reported an 
unemployment rate of 16.4% also for March 
2009. According to University of the Pacific 
economist Jeff Michael, the unemployment 
rate is expected to reach 18% at the peak of 
the recession. These unemployment rates are 
far higher than both the State (11.5%) and 
national (9.0%) averages. The State’s 
unemployment rate is at its highest level in 
26 years. The outlook in the near future does 
not indicate a change in these staggering 
rates.  

 

 
 

Sources of Employment 

The most common occupations in the 
Fresno area, according to the California 
Economic Development Department, are as 
follows: 

• Government -22%  

• Trade, Transportation & Utilities -
17%  

• Education & Health Services-12%  

• Farming – 11% 

The educational level data provided by the 
US Census Bureau and the city of Fresno 
provides an important insight into much of 
the city’s population.  The following 
statistics are given for the population 25 
years and older. 

• 16%, of the overall population has 
completed less than the 9th grade 

• 14% have completed 9th to 12th 
grade but did not receive a 
diploma  

• 20% are high school graduates 

• 23% attended some college but 
did not receive a degree 

• 7% have obtained an Associate’s 
degree 

• 13% a Bachelor’s degree  

• 4% a Graduate degree.  

These statistics provide useful information 
when determining the sources of 
employment for the service area and the job 
opportunities the majority of the population 
is qualified to perform. In addition, it allows 
the College to determine appropriate course 
offerings for students in the service area. 

Source: California Economic Development Department, Labor Market 
Information 
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Growth Occupations 

According to the California Economic 
Development Department, there will be 
more than 118,900 new job openings in 
Fresno County by the year 2016.  

The majority of the fastest growing 
occupations in the county are in health 
professions, requiring an Associate degree or 
higher. These professions typically offer high 
wages. Four of the occupations listed, are 
higher wage jobs in computer hardware, 
software or networking. Five of these 22 
occupations are in retail and service jobs, 

generally offering lower wages, only 
requiring on the job training.  

Again, this provides information for the 
College to determine its course offerings in 
an effort to provide employment 
opportunities within the college service area. 
These statistics, used in conjunction with the 
educational level data previously provided, 

2006-2016 FRESNO COUNTY FASTEST GROWING JOB OPPORTUNITIES 

Occupational Title 
2006 
JOBS 

2016 
JOBS 

# OF NEW 
JOBS 

% 
CHANGE 

EDUCATION & TRAINING LEVELS 

Network Systems and Data Communications Analysts 280 420 140 50.0 Bachelor's Degree 

Computer Software Engineers, Applications 430 600 170 39.5 Bachelor's Degree 

Pharmacy Technicians 550 750 200 36.4 Moderate-Term On-the-Job Training 

Home Health Aides 1,570 2,140 570 36.3 Short-Term On-the-Job Training 

Medical Assistants 1,720 2,250 530 30.8 Moderate-Term On-the-Job Training 

Substance Abuse and Behavioral Disorder Counselors 230 300 70 30.4 Master's Degree 

Employment, Recruitment, and Placement Specialists 370 470 100 27.0 Bachelor's Degree 

Bartenders 460 580 120 26.1 Short-Term On-the-Job Training 

Computer Systems Analysts 370 460 90 24.3 Bachelor's Degree 

Pharmacists 500 620 120 24.0 First Professional Degree 

Respiratory Therapists 340 420 80 23.5 Associate Degree 

Ushers, Lobby Attendants, and Ticket Takers 220 270 50 22.7 Short-Term On-the-Job Training 

Dental Assistants 1,070 1,310 240 22.4 Moderate-Term On-the-Job Training 

Environmental Scientists and Specialists, Including Health 270 330 60 22.2 Bachelor's Degree 

Cooks, Restaurant 1,710 2,090 380 22.2 Long-Term On-the-Job Training 

Customer Service Representatives 3,580 4,360 780 21.8 Moderate-Term On-the-Job Training 

Dental Hygienists 230 280 50 21.7 Associate Degree 

Audio and Video Equipment Technicians 280 340 60 21.4 Long-Term On-the-Job Training 

Network and Computer Systems Administrators 380 460 80 21.1 Bachelor's Degree 

Demonstrators and Product Promoters 240 290 50 20.8 Moderate-Term On-the-Job Training 

Registered Nurses 5,940 7,170 1,230 20.7 Associate Degree 

Hosts and Hostesses, Restaurant, Lounge, and Coffee Shop 980 1,180 200 20.4 Short-Term On-the-Job Training 

Source: California Economic Development Department, Labor Market Informaiton 
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are instructive in the planning of possible 
target areas for outreach and specific 
program growth.  

Participation Rate 

The participation rate is the number of 
people enrolled at the College per 1,000 
people living in the college service area. 
California maintains one of the highest 
participation rates in the nation. This is 
primarily because California has a more 
highly developed and extensive system of 
community colleges than other states 
thereby facilitating local accessibility. A 
number of factors will influence future 
participation rates. 

• Enrollments have seen a 
significant increase around the 
country at community colleges. 
These increases can be attributed 
in part to the diversion of new 
students away from more 
expensive universities during 
economic downturns and, as 
previously discussed, the return of 
older students for retraining as 
unemployment rises.  

• If the State is able to keep the 
cost-per-unit relatively low and 
affordable, community colleges 
will be able to continue to attract 
students and keep the demand for 
college instruction high. However, 
as budget cuts become more 

aggressive, there will likely be 
impacts on the College’s ability to 
offer classes and services due to 
significant enrollment caps that 
could be imposed.  

• State funding comes in several 
forms and financial aid 
opportunities represent a critical 
component that allows many 
students to receive a higher 
education. Any cutbacks in the 
availability of financial aid will 
likely affect the availability and 
affordability of postsecondary 
education. 

The most significant bill passed by the 
California legislature that affected 
community college funding was Proposition 
13 in 1978. This legislation diminished 
property tax rates by 57% and resulted in a 
dramatic reduction in the amount of local 
property tax revenue available for cities, 
counties, and especially for schools, 
including institutions of higher education. In 
2000, Proposition 39 amended the California 
Constitution to allow school districts, 
community college districts and county 
offices of education to issue locally funded 
bonds for construction, reconstruction, 
rehabilitation or replacement of facilities and 
to authorize property taxes higher than the 
existing 1% annual growth rate limit to repay 
bonds. A major stipulation in Proposition 39 
was the lowering of the approval 

requirement to 50%. As a result, Proposition 
39 allows community college districts to 
approve bond funding with 50% of voter 
approval as opposed to 67%.  

In assessing the future impacts that State 
conditions could have on Fresno City 
College, funding will be the greatest. 
Funding formulas for community colleges 
presently exist but are in a state of flux. 
While funding formulas and mechanisms are 
in place, escalating costs in operating funds 
and capital construction have caused the 
State to rethink how the gap can be 
narrowed between what the State allows and 
the actual (marketplace) cost of construction 
and operation. Additionally, the competition 
for available state dollars through statewide 
initiatives (bonds) has become very intense.  

In the fall 2006 election, state voters passed 
Proposition 1D. This proposition authorized 
the State to sell bonds totaling $10.4 billion 
to fund repair and upgrade of educational 
facilities for K-12 schools, state colleges, 
universities and community colleges. Of this 
total, $1.5 billion was designated for the 
State’s community colleges. Because of a 
backlog of capital construction projects, this 
fund was totally expended by 2008. The 
State’s decision to raise and then reduce 
tuition fees (currently $26/per unit) for 
community colleges created yet another 
impact and challenge for community 
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colleges. The overall economic climate of 
the State and the annual budget debate 
regarding spending priorities make the 
budget process an annual challenge for 
community college districts, which currently 
and for the next several years, has reached 
crises proportions. 

EXTERNAL ENVIRONMENTAL SCAN 
IMPLICATIONS FOR THE 
COLLEGE 

In attempting to summarize the multiple 
external environmental variables impacting 
Fresno City College (FCC), it is useful to 
compile them into two primary categories: 
(1) positive, stabilizing variables, and (2) the 
negative impact of current (and future) 
economic crises of state finances and the 
multiple national fiscal issues. 

Positive variables include, but are not limited 
to: (1) the rich history of Fresno City 
College’s leadership in the local and 
statewide community college movement and 
development, primarily through generation 
of innovative curriculum, and (2) the strong 
bond forged with neighboring Fresno State 
University through a program articulation 
plan that maximizes transfer rates. Negative 
variables, both state and national, are all 

expressions of economic recession, 
unemployment, reduced tax income and a 
difficult credit environment (including lack 
of government-insured student loans).  

These conditions may increase the flow of 
transfer students and displaced workers 
seeking retraining, both of which could have 
an impact on the mix of curricular offerings. 
In addition, the educational level data (30% 
of the population are non-high school 
graduates), suggests a need to expand the 
basic skills component of the curriculum. All 
these differing stresses on the 
comprehensive mission of the instructional 
program during times of fiscal crises and 
lowered funding levels will severely challenge 
district and college managers. Fresno City 
College’s history of innovation will help in 
developing responsive strategies to these 
challenges. Short term certificate programs 
for re-training, compacted course schedules 
(i.e. summer session), web-based, video/TV 
and other distance instructional modes, and 
industry-shared on-the-job training/ 
academic combination classes may all play a 
role in future curriculum delivery to targeted 
clientele. 

Data References and Resources 

• City of Fresno (www.fresno.gov) 

• ESRI Data System 

• U.S. Bureau of Labor Statistics 

• U.S. Department of Commerce, 
Bureau of Economic Analysis 

• California Employment 
Development Department, Labor 
Market Information Division 

• Center for Continuing Study of 
the California Economy 

• California Community College 
Chancellor’s Office 2004  

• California Department of Finance 

• The Maas Companies Database 

• The Los Angeles Times 

• The Fresno Bee and Sacramento 
Bee Newspapers 

• Community College Times- 
February 26, 2009 

• Community College League of 
California 

• US Census Bureau 
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Internal Environmental Scan 

This section of the plan focuses on local 
demographics, especially significant to 
Fresno City College, student characteristics 
(profile) and qualitative input from college 
constituencies. 

LOCAL POPULATION GROWTH 

District wide enrollment for fall 2004 was 
32,573 students. By fall 2008, this number 
increased 17% to 38,052 students. Another 
important change that occurred during this 
time span was a shift in the percentages of 
various ethnicities enrolled in the District. 

The geographic area served by the State 
Center Community College District 
represents a significantly diverse population.  

Within the State Center Community College 
District, Fresno City College represents the 
largest institution. Over the past five years 
student headcount at the College has totaled 
more than 60% of the District total.  

At Fresno City College, student headcount 
grew from 22,735 in fall 2004 to a student 
population of 25,622 in fall 2008 for an 

increase of 12.6% during this 
four-year period. 

Ethnically, there have also 
been changes in the 
demographics of students who 
are attending Fresno City 
College. In 2003, Hispanics 
were the largest group 
attending the College 
accounting for 32% of the 
overall population. In the past 
five years, the Hispanic 
population has increased by six 
percentage points to 38% of 
the student body (9,626 
students). Over the same time 
period, the second largest 
ethnic group, White/non-

Hispanic, has decreased five percentage 
points from 31% in fall 2003 to 26% in fall 
2008. These trends mirror those happening 
on a statewide level. The other ethnicities 
represented on campus have remained fairly 
consistent over the same time period. 

-
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STUDENT DEMOGRAPHIC PROFILE 

The SCCCD Department of Institutional 
Research has developed a significant amount 
of research data regarding students who 
attend classes within the District and 
specifically Fresno City College. The 
following section contains key demographic 
information, provided by the Institutional 
Research Department that further describes 
the characteristics of students who attend 
Fresno City College.  

Student Origins 

Fresno City College draws the majority of its 
students from the six major zip codes within 
a five-mile radius of the College. As 
mentioned in the External Environmental 
Scan section of this Plan, this geographical 
area was chosen as the “effective service area 
of the College.”  

A further analysis of where students live 
who attend the College was conducted. This 
analysis provided data used to generate the 
following map which illustrates the number 
of students attending the College during the 
fall 2008 semester, by zip code. The map 
includes all zip codes with at least 15 
students enrolled at the College. The height 
of the blue bars is proportional to the 
number of enrolled students. 

Fresno City College - Student Headcount By Zip Code - Fall 2008 
Source: State Center Community College District, Office of Institutional Research, Google Earth, analysis by Maas Companies 
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Gender Profile 

Female students comprise 52% of Fresno 
City College’s student body accounting for 
13,121 students. This is slightly lower than 
the state community college average of 55%. 
Males make up 48% of the total student 
population with 12,117 students.  

 

Age Profile 

Community colleges traditionally target 
individuals between the ages of 19-24 years 
of age. At Fresno City College, the largest 
age group, 20-24 year olds make up 33% of 
the overall student population. The second 
largest age group are those students who are 
19 or less which account for 25% of the 
student body. The next largest segment is 
the 25-29 year old cohort comprising 15% 
of the student body. This is followed by 30-
34 year olds and 40-49 year olds, both with 
8% of the student population. 

 

Race and Ethnicity 

Hispanics currently comprise the largest 
percentage (38%) of the student population 
at Fresno City College. While this ethnic 
group has accounted for the majority of 
students over the past five years, it has been 
steadily increasing its percentage of the 
overall student body each year. The second 
largest ethnic group, White/non-Hispanic, 
currently accounts for 26% of the 
population. As the Hispanic population has 
increased, the White/non-Hispanic group 
has slowly been decreasing over the same 
time span. The Asian/Pacific Islander 
population accounts for 15% of the student 
body, American Indian 1% and African 
American students represent 8% of the 
overall student body. 
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In comparing this student data to the 
demographic profile of the college service 
area, these percentages are fairly consistent 
with the make up of the overall service area 
population. In Fresno County, Hispanics 
account for 45.5% of the total population 
and White/non-Hispanics account for 
47.4%. It is interesting to note that while 
Asian/Pacific Islander students account for 
only 11.4% of the overall service area 
population, they comprise 15% of the 
overall student body at Fresno City College.  

The following graph compares the 
ethnic/racial makeup of the students 
attending Fresno City College versus the 
population in the College’s service area. The 
blue bars show the percentage of students in 
each category. The red bars show the 
percentage of the service area population in 
the same groups.  

 

Time of Day Distribution 

The majority of students (75%) at Fresno 
City College attend classes during the day. 
This is slightly higher than the statewide 
community college average of 68%. Students 
attending classes in the evening account for 
19% of the overall student population. This 
percentage is lower than the State average of 
25%. 
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Student Load Patterns 

Students who are taking 12 or more credits 
(full-time students) currently account for 
38% of the College enrollments. Statewide, 
27% of students attend community college 
on a full-time basis. The majority of students 
at the College (62%) attend on a part-time 
basis (with fewer than 12 credits). This 
student load pattern has stayed relatively 
consistent over the past five years. The high 
proportion of part-time students is common 
throughout the California community 
college system as the majority of students 
attending classes also work at one or more 
jobs. 

 

High School Graduates Enrollment Rate 

Fresno Unified School District is the largest 
feeder district for Fresno City College. For 
the fall 2008 semester, FUSD accounted for 
1,748 (45%) of the total 3,895 students 
enrolled from local high schools.  

STUDENT ACHIEVEMENTS 

Transfers 

An examination of the number of transfers 
to both California State Universities and UC 
Campuses reveals that California State 
University, Fresno is the top destination for 
Fresno City College transfers. Over the past 
five years, an average of 80% of these 
transfer students attended CSUF. This is a 
higher than normal average for a single 
University to account for and it is likely a 
result of the area being rural and the lack of 
proximity to other CSU campuses. It is also 
likely due to a strong articulation agreement 
with CSU Fresno, which has encouraged 
students to attend that campus. In general, 
the CSU system accounted for 92% of all 
Fresno City College students transferring to 
either a state or UC campus. The UC System 
accounted for the remaining 8% of these 
transfer students. Transfer rate by ethnicity 
also provides some interesting information 
at Fresno City College. While the Hispanic 
group accounts for the largest population at 
the College (38% of the total student body) 

it accounted for only 28% of all transfer 
students in the 2007-2008-transfer year. 
Additionally, the White/non-Hispanic group 
represents 26% of the overall student 
population but accounted for 35% of the 
transfers in the year 2007-2008. African-
American students account for 8% of the 
student body and represented 5% of those 
students transferring to a CSU or UC 
campus. Asian/Pacific Islander students 
account for 15% of the student body and 
represented 19% of the CSU and UC 
transfers. During the 2007-2008 Academic 
Year, Fresno City College had 5.5% of its 
overall student body transfer on to either a 
University of California or California State 
University.  

Degree and Certificates 

During the 2007-2008 Academic Year, the 
highest number of degrees awarded in a 
given area was Liberal Arts and Sciences, 
accounting for 771 students receiving their 
AA Degree in this field. The Health Sciences 
Division is quite strong at Fresno City 
College and awarded 380 AS Degrees and 
104 Certificates. Of those health degrees, 
285 were in the field of Registered Nursing. 
The third largest category for degrees and 
certificates awarded was 427 in Public and 
Protective Services. These three areas of 
study account for the majority of the degrees 
and certificates awarded each year.  
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QUALITATIVE INPUT  

The Fresno City College Educational Master Plan 
is rooted in both quantitative and qualitative 
data. As part of the master planning process, 
a survey was conducted to gauge opinions 
on a variety of topics. The survey was made 
available to all interested parties including 
students, faculty, staff, administrators and 
community members. The following is a 
synopsis of the survey results. 

Synopsis of the Survey 

The survey was distributed to the faculty, 
staff, students and administrators at Fresno 
City College from April 6 through May 31, 
2009. The survey was developed through a 
collaborative effort by the consulting team 
and Fresno City College personnel. The 
survey presented an opportunity for the 
college community to participate in the 
planning process, which resulted in valuable 
information and insight. The comments and 
opinions expressed in the survey are a vital 
component in the development of the 
Educational Master Plan for the College. It 
should be noted that the survey was not 
conducted in accordance with statistical 
polling practices. Rather, the survey was 
intended to provide supplemental 
background data with respect to the master 
planning effort being undertaken at the 
College. 

Respondents 

There were 994 respondents to the Fresno 
City College Educational Master Planning 
Survey. Of those respondents, the largest 
number of responses, 678, came from 
students. The next largest group to respond 
was full time faculty accounting for 123 
responses. Classified Staff followed closely 
with 118 people contributing to the survey. 
Adjunct faculty had 44 responses and the 
administration 27. 

 

Time of Day 

The survey asked the respondents to best 
describe the time of day they are on campus, 
either taking courses if they are students, or 
teaching courses if they are instructors. Of 
the respondents, (33%) are either instructing 
or attending classes in the morning (before 
noon). Those attending or instructing classes 
in the afternoon (12-4pm) and those in the 
evening (after 4pm), both individually 
accounted for 26%. The least attended and 
instructed time represented was the 
weekend, accounting for 4% of the 
respondents. The remaining 11% of the 
respondents to the survey do not attend or 
instruct classes at Fresno City College. 
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Top Issues 

The survey asked the respondents to indicate 
the five college-wide issues that were most 
important to them. The issues with the 
highest importance to the majority of 
respondents were parking on campus and 
the cost of textbooks and supplies. These 
issues were followed in degree of importance 
by the quality of classroom instruction and 
the availability of time and day for course 
offerings. Also of importance to the 
respondents was an increase of online course 
offerings. Some respondents of the survey 
also expressed concern regarding the 
quantity and quality of counseling services 
available on campus.  

 

Campus Safety 

The survey also addressed the issue of 
campus safety. The respondents were asked 
to rate how safe they feel while on campus. 
The majority of respondents (45%) reported 
feeling safe “most of the time.” The next 
largest group (28%), reported feeling safe 
“always” while on the Fresno City College 
campus. 18% of respondents reported 
“usually” feeling safe while on campus; 7% 
“sometimes” ; and the smallest group (1%) 
reported “never” feeling safe while at Fresno 
City College.  

 

Students expressed concern over a perceived 
lack of security personnel presence in the 
evenings on campus. Respondents felt that 
the safety of the campus could be improved 
by increasing the number of campus police 
officers patrolling the campus during the 
evening hours. 

Transportation 

Respondents were asked what type of 
transportation they use to and from Fresno 
City College. The majority of people, 81%, 
drive by themselves to campus. Carpooling 
was the second highest method of 
transportation accounting for 6% of the 
responses. 5% of respondents use public 
transportation to get to and from Fresno 
City College. Those people who use a bicycle 
for transportation accounted for 3% of the 
responses. Although walking was not 
included on the survey, a number of 
respondents indicated they walk to and from 
campus. 
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Commute Time 

When asked about the time it takes the 
respondents to commute to Fresno City 
College, the majority of people (53%) 
reported an average commute time between 
fifteen and twenty minutes. The next most 
common reported commute time (31%) was 
less than fifteen minutes. 10% of people 
reported spending between thirty and forty 
five minutes commuting to the campus and 
5% spend between forty five minutes and 
one hour. Only 1% of the respondents 
reported spending over one hour to 
commute to the Fresno City College 
campus. 

 

Unit Loads 

The survey examined the unit loads the 
students who responded to the survey are 
currently taking at Fresno City College. The 
majority of students (25%) reported 
currently taking between six to twelve units. 
The second largest groups of respondents, 
(23%), are currently taking between twelve 
and fifteen units. 20% of the people 
reported currently taking six units or less. 
The remaining 27% of respondents are not 
currently taking classes at Fresno City 
College (these respondents may be faculty, 
staff, and administration). 

 

Employment Status 

The students participating in the survey were 
asked to best describe their employment 
status. The divide between categories was 
fairly even. The majority of students at 
Fresno City College who took this survey 
(24%) reported working full time while 
concurrently attending the College. Almost 
consistent with that percentage is the group 
of students (23%) who work part time while 
also attending Fresno City College. The 
remaining 21% of students who responded 
to the survey reported being currently 
unemployed, or recently laid off from their 
job.  
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Food Service Usage 

In an effort to determine the frequency 
students at Fresno City College use the food 
services at the College, the survey asked the 
respondents to indicate how frequently they 
leave the campus to eat and then return to 
campus. The majority of respondents (33%) 
indicated that they remain on campus to eat. 
30% of people reported they occasionally 
leave campus to eat and then return to 
campus. 20% of respondents leave campus 
to eat and then return. The remaining 17% 
of people indicated they are not on campus 
during meal times. 

 

 

What do you believe are the strengths of 
the College? 

A large number of responses were focused 
around the administration, faculty and staff 
at the College and their dedication to the 
students. The availability and range of 
programs and services that students have to 
choose from was noted by many. The 
respondents also indicated that the history of 
the campus and its traditions were very 
important to them and the community. The 
low cost and convenience of receiving an 
education at Fresno City College were 
repeatedly cited. A number of respondents 
also indicated that the Outreach and 
Transfer programs were excellent. 

What do you believe are the weaknesses 
of the College? 

The most commonly discussed issues were 
parking and the daily upkeep of facilities on 
campus. It was repeatedly cited that campus 
restrooms and facilities were not cleaned 
adequately or often enough. Respondents 
indicated that the current lack of “Green” 
programs and planning on campus was also 
disturbing.  

What would have an immediate positive 
impact on the College? 

When asked what action(s) would have an 
immediate positive impact on Fresno City 

College, respondents offered a wide variety 
of suggestions. The expansion of current 
programs was a common response. A large 
number of respondents thought the 
construction of a parking structure might 
relieve a great deal of stress and anxiety from 
students and staff alike. Immediate action to 
improve the upkeep and maintenance of 
restrooms, facilities and the campus in 
general was cited as providing a positive 
impact. Many respondents thought the 
addition of recycling and other “Green” 
programs on campus, as well as providing 
instruction for careers in new “Green” 
Industries would be very helpful. 
Respondents also indicated that programs to 
increase accountability for both students and 
faculty would have an immediate and lasting 
impact. 

What do you believe is the most common 
perception people have about the College 
in general? 

Many answers reflected the large size and 
location of the campus. Respondents agreed 
that the overall perception of the College is 
positive, but admitted that some think the 
College is overcrowded, dirty, and in an 
unsafe area of the city. The community also 
perceives Fresno City College as a place to 
receive an affordable education and a good 
campus from which to transfer to a four year 
college. 
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Was there a question that was not asked 
that you would have liked to have seen 
included in this survey about the 
Colleges or Centers? 

The following is a summary of the questions 
suggested: 

• How might we better provide 
value-added services to our 
customers, both internal and 
external? 

• To what degree do you feel that 
you have an effective voice in the 
institution? 

• Communication. We received a lot 
of emails with information but 
that is very different than 
communicating. We share 
information but as a campus I 
think we struggle with 
communicating with one another 
within disciplines, divisions, 
departments. 

• How do people feel about the 
College instructors and what 
would they like to have changed 
or offered in their classroom 
environments? 

 

INTERVIEW SUMMARIES 

Review of Instructional Programs and 
Services 

The following section of the Plan contains 
information that was gathered through the 
process of personal interviews conducted by 
the Consultant. The examination of current 
Program Reviews, the College’s 2008-2010 
Catalog and statistical data that was provided 
to the Consultant by the College and / or 
District.  Certain segments of the 
instructional programs may require an 
expanded explanation because of their 
unique situation at the College or within the 
California community college system. The 
amount of narrative in the following sections 
does not reflect the importance or 
significance of a particular program or 
department, but rather provides an 
opportunity for the Consultant to better 
define specific programs or activities at the 
College. 

Applied Technology Division 

The Division provides experiences which 
serve to guide students in their transition 
from the classroom to employment, 
employment upgrade and transfer to other 
educational institutions. 

Located off Fresno’s City College’s main 
campus, the Career & Technology Center 
(CTC) offers a learning environment for 
practical hands-on vocational training and 
education.   The current facility will be 
relocated to the planned Southeast Center, 
which should greatly enhance the existing 
programs with modern amenities.   
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The Auto Mechanic and Maintenance 
Mechanic programs offer an innovative 
“open entry” curriculum that provides 
students with numerous options in 
beginning the certification process and 
completing the courses within an accelerated 
six to nine month period.  The job prospects 
for auto mechanics have been reduced 
because of the downturn in the local 
economy, however, the program continues 
to fill all available slots and maintain a 
waiting list of interested students. 
Opportunities for job placement for 
graduates of the Maintenance Mechanic and 
the twelve week Warehouse Technician 
remain strong, in part due to the support of 
local industries and the demand for qualified  
technicians with expertise and flexibility to 
work within different industries.   

Another unique program at the CTC is a 
partnership with PG&E called “Power 
Pathways”, which trains utility lineman with 
equipment available on site for practical 
experiences and provides an opportunity for 
job placement upon completion of the 
program.  

Also located at the Career & Technology 
Center (CTC) is the Fire Academy which has 
a curriculum designed to prepare students 
for the occupation of fire fighting and 
provides   extensive hands-on training, 
required by many fire agencies, for entry 
level employment as a firefighter.  Cadets are 
required to pass a comprehensive physical 
fitness exam to successfully complete the 
Fire Academy. 

Additional fields of study offered by this 
Division are listed below. 

• Air Conditioning 

• Architectural Drafting 

• Automotive Collision Repair 
Technology 

• Automotive Technology 

• Building Safety and Code 
Administration 
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• Computer Aided Manufacturing 

• Computer Technician 

• Construction 

• Electrical Systems 

• Photography  

• Welding and Metal Fabrication 

The Regional Training Facility is a Police 
Training Academy located on the Fresno 
City College campus specializing in the 
training of public safety personnel. All police 
classes are certified by the Commission on 
Peace Officer Standards and Training and all 
probation and correction classes are certified 
by the Board of Correction’s Standards for 
Training for Corrections.  In-service training 
conducted at the facility for local law 
enforcement agencies has been negatively 
impacted with the downturn in the economy 
and budget reductions of local 
municipalities. The Police Academy, 
together with the Career & Technology 
Center, will be relocated to the proposed 
Southeast Center once that facility is 
constructed. 

Business Division 

The Business Division is comprised of seven 
disciplines: 

• Accounting 

• Business Administration 

• Business & Technology 

• Computer Information 
Technology  

• Decision Science 

• Paralegal  

• Real Estate  

In addition to the traditional semester length 
courses, an accelerated 25 month program is 
offered to achieve an Associate of Arts 
Degree in Business Administration.  
Additional accelerated course certificates and 
special studies are offered from the different 
departments and many courses are currently 
available online.  Course offerings that are 
available online include accounting, (where 
approximately 60% is offered outside of the 
classroom) business, marketing and real 
estate. An integral component of the 
Division is co-curriculum activities such as 
the Paralegal Student Organization and CIT 
Zero Computer Technology Club that 
emphasize service oriented activities that 
enhance the educational experience for the 
students through interaction with local 

businesses and the community.  Another 
innovative program, “Entrepreneur 
Pathways”, encourages entrepreneurship 
with a goal to initiate new businesses in the 
region. This program is funded in 
cooperation with Fresno State University 
and the Coleman Foundation.   

Fine, Performing, and Communication 
Arts Division      

The Fine, Performing and Communication 
Arts Division offers a rich variety of courses 
to acquaint students with the arts. The 
Division includes courses in music, dance, 
theater, film, journalism, fine arts and 
speech.  

Communications and Speech 

This area includes courses in speech, 
journalism and film. There has been a great 
deal of growth in all of these popular 
disciplines. 

The Rampage is an award winning 
newspaper published bi-weekly by students 
enrolled in the journalism courses. Speech 
has a nationally competitive Forensics 
program that also hosts three large scale 
intramural tournaments each year. Speech 
also includes a service learning program 
giving students the opportunity to work 
hands-on in the community. Film Studies 
offers students the opportunity to learn 
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about the history of cinema, as well as 
writing and making a movie. Outside of the 
classroom, students can join the College’s 
film club, the Dead Filmmakers Society.   

Theatre / Dance 

Theatre Arts & Dance students have the 
opportunity to participate in four major 
productions and two dance concerts each 
year. The productions are staged in the Arts 
Center Theatre which includes a 430 seat 
main-stage theatre and a black box theatre 
with flexible seating for around 100. The 
renovated Old Administration Building 
(OAB) will house a new 500 seat theater.  

Faculty indicated that there is a shortage of 
space for ADA dance classes. They also 
mentioned that both existing theaters require 
upgrades.  

Music 

The College has a vibrant and diverse music 
program, with performing ensembles 
including choral music, band, orchestra, jazz 
and many others. The program is active with 
over one hundred performances during the 
academic year, both on and off campus, 
showcasing talented student and faculty 
performers. The program has been honored 
in numerous competitions (i.e. The Reno 
Jazz Festival) and with appearances by FCC 

choral ensembles in concert with the Fresno 
Philharmonic. The band and choral 
ensembles have also performed in Europe 
and at Carnegie Hall. These trips are 
financed entirely by student fundraising 
activities. Five different music degrees are 
offered at Fresno City College in 
Instrumental, Vocal, Guitar, Piano and 
Commercial Music. A new inter-disciplinary 
music lab has recently been added. These 
reflect the program’s commitment both to 
traditional music education and to evolving 
trends in music technology. An additional 
rehearsal facility and refurbished auditorium 
are planned for the remodel of “The Old 
Administration Building”. These will provide 
some relief to impacted program facilities. 

The faculty expressed the following 
concerns: 

• Declining budgets for supplies and 
instrument maintenance and repair 

• The need for additional full-time 
faculty member 

Health Sciences Division 

The Division offers courses for fulfilling 
requirements in the following occupational 
programs. 

• Dental Hygiene 

• Medical Assistant-Clinician 

• Health Information Technology 

• Radiologic Technology 

•  Registered Nursing 

• Respiratory Care Practitioner  

• Surgical Technology 

The Fresno City College nursing program is 
the largest among the community colleges in 
California and one of the largest for any 
community college in the United States.  It is 
a signature program for Fresno City College.  
The total enrollment for the last reporting 
period was 477 students.  They were selected 
through a lottery process to ensure an 
unbiased procedure and an attempt to 
eliminate the waiting list that reached over 
900 prospective candidates in 2007-08.  The 
rigorous demands of the curriculum include 
actual nursing experiences provided by 
specific local hospital and health care 
agencies in cooperation with program 
faculty.  
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The “Paradigm Program” is an example of 
the cooperative effort the nursing program 
has with the five area hospitals. Through an 
agreement with the College and hospitals, a 
select number of qualified and approved 
hospital employees enter the program and 
are financially supported by the sponsoring 
hospital. This partnership resulted in 61 
students entering the program in 2007-08.   

State funding from a grant of $254,000 this 
past year was also awarded through the 
Chancellors Office to the College to increase 
the opportunities for 24 current LVN 
certified nurses to work towards their RN 
certification.  

All graduates of the nursing program find 
full-time employment opportunities upon 
completion of the curriculum in what is 
referred to as the “right of passage” nursing 
graduation ceremony. The program has set a 
minimum goal for 85% of its graduates to 
pass the National Comprehensive Licensing 
Examination and is taking steps to assist its 
recent graduates after the success rate fell to 
79% during the past year.  

Nursing Department faculty mentioned the 
following to the consulting team: 

• There is only one dedicated 
computer lab for 500-600 nursing 
and life sciences students. 

• Much of the faculty support at the 
College is excellent.  

• Would like to see mentoring for 
newer faculty members. 

• Several classrooms are noisy and 
have inefficient layouts. 

Humanities Division 

The Division offers courses which enrich 
students’ lives, while improving basic skills 
in reading and writing. In addition, it offers 
courses that meet general education 
requirements and courses of study to 
complete various associate degrees and 
lower division transfer requirements.  The 
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varied courses in the division examine the 
breadth of human experience through the 
study and analysis of Composition, Foreign 
Language, Letters, Linguistics, English as a 
Second Language and Preparatory English.  
The English as a Second Language (ESL) 
program is a large program with 40-50 
sections offered during the semester and 
continues to generate a wait list for 
interested students.  The student population 
of this program remains diverse with the 
largest percentage being Hispanic; however a 
growing number of students are originally 
from Southeast Asia.  The College has had a 
successful instructor exchange program 
during the past decade with the University of 
Chulalongkorn located in Bangkok, 
Thailand.   

Math, Science and Engineering Division 

The Math, Science & Engineering Division 
offers courses for fulfilling general education 
requirements as well as specialized degree 
programs. Many of the courses are for 
students in transfer programs. These include 
courses, which fulfill lower division 
requirements for majors as well as courses 
taken for general education. The offering 
prepares students for continued study at 
four-year colleges and universities. 

Pre-professional lower division curricula are 
available with majors in such fields as 

biology, biotechnology, chemistry, dentistry, 
engineering, forestry, geology, horticulture, 
mathematics, nursing, medicine, veterinary 
medicine, physics, pharmacy, and physical 
therapy. 

Many grants have been obtained by the 
Division including the recent STEM grant. 
The STEM Grant provides support for the 
student mentoring program, the hiring of 
counselors and tutoring for a large number 
of sections.  In addition, up-to-date 
equipment for classroom instruction has 
been purchased and the enhancement of 
classes that are transferable to 4 year colleges 
and universities.  

Faculty members provided the following 
input to the consulting team: 

• There is a shortage of classroom 
space. Several lecture classes have 
been held in laboratory rooms. 

• Additional lab space is needed as 
well as a computer lab. 

• Additional equipment storage/ 
handling space is needed. 

• The chemistry department needs 
an instrumentation room and a 
balance room. These can be 
centralized for use by multiple 
labs. 

Social Sciences Division 

Courses are offered in a myriad of subjects 
including African-American Studies, 
American-Indian Studies, Anthropology, 
Archaeology, Asian-American Studies, 
Chicano-Latino Studies, Child Development, 
Criminology, Economics, Education, 
Fashion Merchandising, Food and Nutrition, 
Cultural and Regional Geography, History, 
Home Economics, Human Services, Political 
Science, Psychology, Sociology, and 
Women's Studies. Most courses can be used 
to satisfy transfer and associate degree 
general education requirements. 

Faculty from the division offered the 
following comments to the consulting team: 

• They desire more research data to 
track and analyze student drop-
out, success, etc. 

• Classroom furnishings should be 
modernized. 

• The campus should make more of 
a commitment to green energy and 
sustainable design. The campus 
should have a recycling program. 

• The College needs case 
management social workers on 
campus.  

• Adjunct faculty members need 
some kind of office space. This 
can be shared space. 
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Child Development 

The FCC Child Development Center is an 
award-winning, NAEYC (National 
Association for the Education of Young 
Children), accredited lab school. The CDC 
provides a continuous and professionally 
updated resource for FCC students to 
receive quality training in a nurturing 
environment.  

Childcare services are offered to students, 
faculty, staff and community members as 
space allows.  

Faculty indicated that the child development 
center is inadequate and requires 
improvements. Many students are sent into 
the community for their practicum. They 
also mentioned that shared-governance at 
the College has improved, tech support has 
been good and CurricUNET has been 
helpful. 
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PROGRAM OF INSTRUCTION DATA 

Enrollment Trends 

The following chart and table, show the 
enrollment trends for Fresno City College 
from 2004 to 2008. The enrollment totals 
are given for each division during the fall 
semester and the overall change is presented 
in the final column.  The College 
experienced an overall increase in 
unduplicated headcount of 12.7% over this 
time period.  

The Applied Technology division, Non-
Credit and LRC divisions all reported 
significantly higher growth rates than the 
overall College during the same time 
period. The Counseling, Fine, Performing 
and Communication Arts and Math, 
Science and Engineering divisions reported 
higher than average enrollment growth. 
The Business, Health Science and 
Humanities divisions reported growth rates 

fairly consistent with the rate experienced by 
the College overall. Finally, the Social 
Sciences and Disabled Students Programs 
and Services divisions reported significantly 
lower growth rates than the overall College. 

 

FRESNO CITY COLLEGE ENROLLMENT PROFILE BY DIVISION 

DIVISION FALL 04 FALL 05 FALL 06 FALL 07 FALL 08 
% CHANGE  
2004 - 2008 

APPLIED TECHNOLOGY 4,360 4,300 5,098 5,182 5,386 23.5% 

BUSINESS 4,862 4,891 4,682 4,854 5,359 10.2% 

COUNSELING 2,077 2,405 2,045 2,113 2,449 17.9% 

FINE, PERFORMING AND 
COMMUNICATION ARTS 

5,201 5,351 5,405 5,495 6,087 17.0% 

HEALTH SCIENCE 5,175 5,064 5,180 5,278 5,614 8.5% 

HUMANITIES 7,006 7,067 6,902 7,106 7,835 11.9% 

MATH, SCIENCE & 
ENGINEERING 

6,902 7,289 6,982 7,040 8,155 18.2% 

NON-CREDIT(OI) 6,857 7,431 9,631 9,283 9,668 40.9% 

SOCIAL SCIENCES 10,573 10,314 9,748 10,028 10,402 -1.6% 

DSPS 321 304 303 309 336 4.6% 

LRC 47 79 83 43 71 51.0% 

COLLEGE TOTALS* 22,735 22,700 23,421 23,326 25,622 12.7% 

Source: State Center Community College District Office of Institutional Research; Analysis by Maas Companies 
* College Totals shows the unduplicated headcount for the College 
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Retention Rate Trends 

The following chart and table, show the 
retention rates for each division at the 
College from fall 2004 to fall 2008. The 
majority of divisions at Fresno City College  

have maintained fairly consistent retention 
rates over this time period. The Non-Credit 
and LRC divisions have reported more 
variances from year to year  

than the other divisions at the College. 

  

FRESNO CITY COLLEGE RETENTION RATE BY DIVISION 

DIVISION 
FALL 
04 

FALL 
05 

FALL 
06 

FALL 
07 

FALL 
08 

APPLIED TECHNOLOGY 90.7% 89.7% 92.4% 90.9% 91.5% 

BUSINESS 85.4% 82.0% 84.1% 83.4% 83.9% 

COUNSELING 87.7% 87.9% 86.6% 85.5% 86.6% 

FINE, PERFORMING AND 
COMMUNICATION ARTS 

86.7% 85.5% 84.6% 85.1% 87.0% 

HEALTH SCIENCE 90.0% 89.6% 89.5% 89.6% 90.7% 

HUMANITIES 87.6% 85.6% 86.8% 86.2% 87.7% 

MATH, SCIENCE & 
ENGINEERING 

84.0% 81.3% 82.9% 84.4% 84.5% 

NON-CREDIT(OI) 94.3% 90.6% 98.3% 93.1% 98.4% 

SOCIAL SCIENCES 84.9% 81.7% 81.3% 83.9% 85.6% 

DSPS 88.6% 85.5% 87.3% 86.3% 87.1% 

LRC 90.0% 80.2% 88.4% 82.6% 87.8% 

Source: State Center Community College District Office of Institutional Research 
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Student Success Trends 

The following chart and table, show the 
success rates for each division at the College 
for fall semesters from 2004 to 2008.  

Over the five year period, 8 of the 11 
divisions experienced declines in student 
success.  

FRESNO CITY COLLEGE STUDENT SUCCESS RATE BY DIVISION 

DIVISION 
FALL 
04 

FALL 
05 

FALL 
06 

FALL 
07 

FALL 
08 

APPLIED TECHNOLOGY 75.1% 75.2% 79.9% 75.7% 76.5% 

BUSINESS 63.6% 55.9% 58.8% 58.3% 58.1% 

COUNSELING 66.4% 62.4% 66.0% 65.1% 63.0% 

FINE, PERFORMING & 
COMMUNICATION ARTS 

67.2% 64.6% 64.0% 62.1% 63.1% 

HEALTH SCIENCE 80.8% 79.7% 78.1% 78.3% 78.3% 

HUMANITIES 66.8% 65.4% 65.2% 62.9% 64.7% 

MATH, SCIENCE & ENGINEERING 60.3% 58.0% 57.1% 56.8% 57.9% 

NON-CREDIT(OI) 92.4% 89.3% 96.6% 92.2% 96.4% 

SOCIAL SCIENCES 56.6% 50.4% 51.2% 54.0% 56.4% 

DSPS 72.1% 75.2% 66.0% 70.5% 72.9% 

LRC 75.0% 66.3% 73.2% 71.7% 74.3% 

Source: State Center Community College District Office of Institutional Research    
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The following table shows all of the subjects 
at the College organized by Division. 

  

FRESNO CITY COLLEGE SUBJECTS BY DIVISION 

APPLIED TECHNOLOGY 
  

Automotive Collision Repair Technology 
Automotive Technology Ford 
Technology Program 

Construction-Carpentry Military Science 

Aerospace Studies 
Automotive Technology General Motors 
ASEP Program 

Drafting Photography 

Administration of Justice Automotive Technology Electrical Systems Technology Plumbing 

Automotive Mechanics 
Building Safety and Code 
Administration 

Electronic Technology Printing Technology 

Apprenticeship Training Cabinet Making Fire Technology Special Studies 

Architecture Computer Aided Drafting and Design Graphic Communications Welding Technology 

BUSINESS 
   

Accounting Computer Information Technology Paralegal 
 

Business Administration Decision Science Real Estate 
 

Business & Technology Marketing 
  

COUNSELING 
   

Counseling Work Experience Student Support and Development 
 

DISABLED STUDENT PROGRAMS AND SERVICES 
 

Developmental Services 
  

FINE, PERFORMING, COMMUNICATION ARTS 
 

Art Film Music Theatre Arts 

Dance Journalism Speech 
 

HEALTH SCIENCES 
   

Dental Hygiene Medical Assisting Respiratory Care Practitioner Special Studies 

Health Information Technology Physical Education Recreation Surgical Technology 

Health Science Radiologic Technology Registered Nursing 
 

HUMANITIES 
   

Armenian ESL Human Services Spanish 

American Sign Language French Japanese Swahili 

Chinese German Linguistics 
 

English Hmong Philosophy 
 

137



  February 19, 2010 

2009 Fresno City College Educational Master Plan  37 

 

FRESNO CITY COLLEGE SUBJECTS BY DIVISION 

LEARNING RESOURCE CENTER 
  

Library Skills Library Technology Supervised Tutoring 
 

MATH, SCIENCE AND ENGINEERING 
  

Astronomy Computer Science Geology Natural Science 

Biology Engineering Individual Study Physics 

Chemistry Geography Math Physical Science 

NON-CREDIT(OI) 
  

Honors 
   

SOCIAL SCIENCES 
   

African American Studies Chicano-Latino Studies Education History 

American Indian Studies Criminology Fashion Merchandising Human Services 

American Studies Cultural Studies Foods and Nutrition Political Science 

Anthropology Economics Food Service Management Psychology 

Asian American Studies Educational Aide Geography Sociology 

Child Development Educational Aide/Paraeducator Home Economics Woman's Studies 

 
 
 

GOVERNANCE AND CONSTITUENT 
GROUPS 

Academic Senate 

The Academic Senate is the organization on 
campus that represents faculty in the 
formation of policy in “Academic and 
Professional Matters”. Title 5, Article 2, 
Section 53200 defines such matters as: 

• Curriculum including establishing 
prerequisites and placing courses 
within disciplines. 

• Degree & certificate requirements. 

• Grading policies 

• Development of educational 
programs. 

• Standards or policies regarding 
student preparation and success. 

• District and college governance 
structures, as related to faculty 
roles. 

• Faculty roles in accreditation 
processes. 

• Policies for faculty professional 
development activities. 

• Process for program review. 

• Processes for institutional 
planning and budget development 

• Other matters as agreed upon 
between the governing board and 
academic senate. 
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The Senate facilitates communication among 
the faculty, the College and District 
administration, the students, and the Board 
of Trustees.  The Senate strives to promote 
the development and maintenance of 
teaching excellence within the framework of 
academic freedom, professional 
responsibility, and ethics. 

In the interview, faculty expressed a few 
comments from fellow instructors.  

• The North Centers may duplicate some 
programs currently rooted at Fresno 
City College.  

• There may be a need for more District-
wide consistency in graduation 
requirements and a policy for which 
College gets credit for degrees awarded 
to students attending classes at multiple 
centers and Colleges. 

• Marketing/PR could be enhanced 

Associated Student Government 

The Associated Student Government 
participates in the governing of the college 
community through its executive body, the 
Student Senate.  The Senate is comprised of 
the student body president, executive and 
legislative vice presidents, a student trustee 
and 16 senators.  All officers of the Student 

Senate must meet grade requirements as 
stated in the Constitution. 

 Acting as the “Voice of the Students”, the 
Student Senate represents all student 
interests through their participation on all 
campus-wide committees, open forums 
during senate meetings, Board of Trustee 
meetings and all other avenues of the shared 
governance process.  Along with the Inter 
Club Council, the Student Senate works to 
create a vibrant, inclusive student experience 
at Fresno City College.  

ADDITIONAL PROGRAMS AND 
SERVICES 

Athletics / Physical Education  

The athletic program, with its 19 active 
teams in collegiate competition, was 
honored in 2008 with the presentation of the 
“Pepsi Cup” for being the premier athletic 
program among the State’s community 
colleges, with an overall excellence and 
success in its  men’s and women’s statewide 
competition. The College has won a total of 
23 state team championships. A popular 
youth program, “Ram Camp”, conducted 
during the summer is in its 33rd year. 

The physical education program offers a 
wide variety of activities and courses.  

Additional facilities to accommodate the 
demands of both the physical education and 
athletic programs were added three years ago 
through funding from a local bond measure, 
including a new wellness center to 
supplement the heavily utilized campus 
fitness center.   

The leading challenge appears to be the 
utilization of existing facilities with the 
physical education courses and the athletic 
teams. In certain scenarios, athletic teams 
whose season and use of facilities conflict 
with other athletic teams, have to be 
properly managed to eliminate duplication of 
usage. 

Bridge Foster Youth 

The Bridge program is an academic learning 
community designed to help aging-out foster 
youth, ages 18-21, make transition into 
college and/or vocational training 
opportunities achievable.  Through course 
topics, guest speakers, and field trips, 
students are exposed to various career 
opportunities.  Tutoring, counseling, and 
small classes taught by faculty dedicated to 
their success allow students to take an active 
role in their academic future. 
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 Classified Professionals  

The classified professionals at Fresno City 
College serve in numerous roles and are 
often the first point of contact for 
prospective students and visitors to the 
campus.  Each classified position has its own 
unique responsibilities but works in a 
cooperative effort to support students, 
faculty and administrators in achieving the 
goals and mission of the College.  The main 
challenge is the increased workload brought 
on by the many unfilled classified positions 
which are the outcome of the current fiscal 
crisis. 

The Classified Senate serves as the 
representative body for the more than 290 
classified professionals at Fresno City 
College in areas not under the jurisdiction of 
the bargaining unit, the California School 
Employees Association. The Classified 
Senate facilitates a means of communication 
among all classified professionals. In 
addition, it acts as a voice for classified 
professionals at Fresno City College, the 
various Fresno City College satellite centers, 
and the State Center Community College 
District Office. The Classified Senate also 
provides a means for increased participation 
and interaction within the campus 
community by recommending and/or 
appointing representatives to all appropriate 
campus and district committees.  The 
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Classified Senate sponsors staff development 
activities for permanently employed 
members to enhance job skills, job 
performance and personal and professional 
development. 

Career Center 

The Career Center serves as a resource 
center for students, counselors, and faculty. 
The Center offers information on thousands 
of occupations and provides assistance with 
career planning. Trained staff members are 
available to provide guidance and direction 
in the use of materials and services. 

Services include career assessments, 
individualized career advising and 
counseling, workshops and two computer-
based career information systems. In 
addition, the Career Center maintains a 
library of career books, occupational files, 
and other reference materials. 

Child Development Center 

The Child Development Center is state 
licensed. The Center provides a safe and rich 
learning environment for young children 
ages two through five and a supervised 
setting for the training of future child care 
professionals. Child care services are 
available for the children of students, staff 
and community members. The Center is 
located on campus. 

College Relations 

High school and community outreach 
services as well as new student orientation 
are coordinated through the College 
Relations office. College Relations specialists 
regularly visit high schools, businesses and 
community agencies to advise prospective 
students regarding college planning 

Computer Lab 

The Student Success Computer Lab offers 
all currently enrolled students free access to 
over 70 computers, many designed to meet 
the needs of disabled students. Tutors are 
available at all times to assist students.  

All computers have Internet access and are 
networked to printers. All stations have a 
variety of software and specialty programs 
installed designed to support student 
instruction.  

Counseling 

The Counseling Department reported 
50,775 contacts in 2008 with 22,876 students 
having one-on-one interviews with 
counselors.  Topical areas covered include, 
but are not limited to, the following areas. 

• General questions and answers  

• Assistance in development of 
educational and career goals  

• Connection of students to 
available resources and services   

• Academic guidance   

Online counseling has accumulated 20,525 
online hits from 887 cities throughout the 
world as of April 13, 2009, with inquiries 
about online orientation and available 
curriculum offerings.  A counselor is 
available to respond live online to general 
questions about the College and student 
needs.  Self-service options, distance 
counseling services and group sessions are 
planned to expand to meet the increased 
demands of a larger student population. 
Counseling is also provided in special 
programs and student activities such as 
Puente, SYMBAA, Veterans, Honors, 
Weekend College, Distance Education, 
Business 25 Month, Basic Skills, Transfer 
Services, Idile, USEAA, Bridge Foster Youth 
and Early Alert. 
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Disabled Students Programs & Services 
(DSP&S) 

DSP&S has the honor of being the first such 
program for all disabled students at a 
community college. The program provides 
specialized services to over 1,700 disabled 
students in support of their individual 
educational, vocational and personal goals.  
Programs and services include Adaptive 
Physical Education, Interpreting services for 
Deaf and hard of hearing students, 
Independent Living and Consumer Skills 
Classes and a Transition to college course.  
The signature program continues to be the 
Adaptive Ornamental Horticulture classes 
designed to expand educational and 
vocational opportunities while working on 
site at the campus facility.  This small 
business operation assists in financially 
supporting the program and provides 
students the skills and experience needed to 
work in a wholesale or retail business 
environment upon the successful 
completion of the program.   

Early Alert 

Early Alert is an intervention/retention 
program designed to inform students of 
their academic standing prior to receiving an 
unsatisfactory grade so they may access 
resources to change this outcome. Students 
not succeeding in a course between the 2nd 
and 14th week of a semester may be 
identified by faculty via Web Advisor. 
Reports generated weekly ensure students 
are notified of their academic standing 
before the withdrawal date as well as later in 
a semester before a final grade is issued.  
The Early Alert counselor works with faculty 
and students to provide appropriate referral 
to campus support services.  

Employment Resource Center 

Fresno City College recognizes that many 
students desire part-time employment to 
help finance their education and that it is 
necessary to provide full-time employment 
opportunities for continuing education 
students and graduates. The Employment 
Resource Center strives to provide a broad 
range of services not only for students and 
alumni of the college but also for employers 
who wish to list job openings. Services 
include job listings, employment advising, 
job search workshops, on-campus interviews 
with employers, job fairs and a job search 
resource center. 

Extended Opportunity Programs and 
Services (EOPS) 

This is one of the largest programs in the 
State. It serves 2,000 students a year and 
provides financial and academic assistance to 
those facing language, social and economic 
challenges. Participants must be enrolled in 
12 units and maintain a minimum of 9 units 
throughout each semester to continue in the 
program and receive special counseling, 
specialized programs at the center include 
the Vocational Internship Program (VIP) 
where a student is placed in a 12 week, 15 
hours a week internship to gain valuable on-
the-job training and the Cooperative 
Agencies Resources for Education (CARE) 
program, offered to assist single parents that 
are raising a child or children independently.  
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Fresno City College Training Institute 
(FCCTI) 

Established in 1988 to meet the training and 
education needs of business and industry 
within the Fresno City College service area, 
the Training Institute provides customized 
training to local employers and fee-based 
public offerings made available to the 
community at large.  The mission of the 
Training Institute is to serve the training, 
technology and development needs of 
individuals, business, industry and public 
sector organizations. 

Training activities through the Training 
Institute most commonly happen one of two 
ways: Customized training for incumbent 
workers to fulfill the training and 
development needs of an employer, or 
through fee-based open enrollment 
programs made available to the community-
at-large.   

Training Institute programs are not-for-
credit offerings.  This means no college 
credit is earned when completing a Training 
Institute course or program.  Selected 
programs are approved for continuing 
education units (CEUs) or are formally 
approved through an oversight or governing 
body. 

The Training Institute has acted as an 
incubator for new training programs and 
classes.  If these classes are proven to be in 
demand, then a request for approval as a 
regular credit class through the curriculum 
committee process is completed.  The 
opposite scenario has also occurred with 
previous credit offerings being redesigned as 
a fee-for-service course to better meet the 
needs of the participants. 

Financial Aid 

In 1990, 5,000 students applied for and 
received $5 million dollars in combined 
grants, loans and scholarships at Fresno City 
College. In 2008-09, 25,500 students applied 
for financial assistance for a budgeted 45 
million dollars.  Current technology now 
available provides accurate information and 
expedites the application process.  
Applications can also be completed and 
submitted online and an aggressive 
“Registration to Go” registration process for 
high school students includes information 
and an application process for financial aid. 

Food Services 

The dining center offers an inviting 
atmosphere to share ideas or study. Fast 
food is available at the Campus Café, which 
features cooked-to-order breakfast and 
lunch items. The Staff Dining Room 
provides a quieter atmosphere for enjoying 
breakfast or lunch. Taher Food Services 
offers catering services for campus 
functions. Pacific Cafe offers students 
“Japanese style” menu items. For quick 
snacks, vending machines are located 
throughout the campus.  

Health Services 

Health services available to Fresno City 
College students include: confidential health 
counseling, health education, screening tests, 
emergency first aid, assistance in obtaining 
medical care, limited immunizations and 
HIV and TB skin testing. In addition, 
accident insurance coverage is available to 
students injured while on campus or at 
school-sponsored and supervised events.  
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Learning Resources Center (LRC)  

The college Learning Resources Center 
building houses all of the supplemental 
learning resources for faculty and students. 
The LRC includes Technology Support 
Services, Student Success Computer Lab, 
Disabled Students Programs and Services 
High Tech Computer Lab, and a distance 
learning classroom. In addition, the building 
also houses the Student Employment 
Resource Center, the Assessment Center, 
Academic Senate office, Forensics lab, 
Financial Aid Computer lab, faculty offices 
and several classrooms. 

Library 

The library is the second oldest structure on 
the campus and was the original home of 
California State University, Fresno. The 
building completed a remodel in 1996 that 
added approximately 2,500 additional square 
feet to the library. The library is divided into 
several large rooms- 

Periodicals/Reserve/Audio-Visual, West 
Wing, Law Library, Reference Room and a 
35-seat computer lab. Approximately 566 
seats are available for student use 
throughout the library. According to library 
staff members, during the academic school 
year 2,000 to 3,000 students a day will come 
into the library to use materials, a computer 
or find a place to study. 

Library faculty has instituted successful 
bibliographic instruction and research 
assistance programs. In addition, the library 
faculty are also responsible for teaching 
credit courses offered in library skills and 
library technology. 

The Library faculty mentioned the following 
during their interview with the consultants. 

• The building remodel in 1996 
created multiple safety and staffing 
concerns. Among these concerns 
are an open balcony which 
overlooks the library’s main 
circulation area, lack or barrier-free 
access to the second floor and 
difficulty providing security and 
staffing in the several different 
rooms of the library.  

• The need to accommodate students 
who wish to use Wi-Fi with their 
personal laptops 

• The need for the library’s 
collections to accommodate the 
needs and access capabilities of all 
students at the college 

• The lack of open computer labs on 
campus  

Psychological Services 

Psychological Services is a program at 
Fresno City College (FCC) and Reedley 
College designed to help meet the mental 
health needs of the college community. 
Working with Counseling and Health 
Services, Psychological Services offers 
assistance in a number of areas, including: 
personal growth, crisis resolution, daily living 
problems, relationship and family issues, and 
as a support network for students with more 
serious emotional disorders.  

Public Information/Public Relations 

The Public Information/Public Relations 
Office provides on- and off-campus public 
relations, marketing and promotion for the 
college. All advertising, media relations and 
sports information are the responsibility of 
the Public Information Office. Brochures, 
class schedules, the college catalog, press 
releases, videos, sports programs, the college 
Website and the monthly campus newsletter, 
City at Large, are all produced by the Public 
Information Office, using the most 
advanced techniques in desktop publishing.  
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The Writing and Reading Center 

The WRC is a central hub for any Fresno 
City College course that has a writing or 
reading component.   Students are invited to 
visit the center, by appointment or drop-in, 
and discuss their assignments with a trained 
and qualified tutor.  The WRC also offers 
real-time online tutoring for students who 
are unable to make it to campus or prefer 
the comfort of receiving tutoring from their 
own home.  Our goal is to create an 
environment where students can study, 
obtain skills, and acquire the help necessary 
to ensure their success in future courses and 
lifelong aspirations.  All services are free of 
charge to FCC students. 

The WRC began as the Extended Learning 
Center in the fall of 2005 under the Title V 
federal grant.  The 5-year funding agreement 
required that the center and the center 
coordinator become institutionalized upon 
completion of the grant.  The grant ended 
on September 30, 2009, and the center and 
full-time coordinator position have been 
institutionalized.  In its first year, the ELC 
served a total of 1,103 students.  By the end 
of the grant, 8,319 students were served.  
The average number of students who visit 
the center per semester is 1,281. 

Student Learning Support Services 

Student Learning Support Services includes 
the Tutorial Center, Academic Computer 
Lab, Extending the Class (ETC) program, 
On-line Tutoring, G-98 Athletes Lab, Fine, 
Performing, and Communication Arts 
IDEA lab, Design Science High School 
supplemental instruction, Chemistry and 
Biology GRASP tutoring, and Nursing Lab 
tutoring. These services and labs are the 
main source of student learning support at 
Fresno City College.   

The Student Success Tutorial Center, located 
in LI-134, offers free tutoring in a variety of 
subjects. We offer a drop in service in which 
students are paired with a qualified tutor.  In 
addition, the center provides district-wide 
test proctoring services. The center tries to 
provide a comfortable environment for our 
students; however, our capacity of 75 seats, 
not including tutors, does not allow room 
for continual growth.  Even though the 75 
seats are usually filled, it is still not always an 
adequate space to study for the students who 
are continuously coming in wanting to seek 
our services.  

Transfer Center  

The Transfer Center offers students the 
ability to plan for transfer to a baccalaureate 
college or university through a variety of 
resources and services provided to assist in 
the transfer process. The center coordinates 
transfer activities and academic advising with 
the nine campuses of the University of 
California, the 23 campuses of the California 
State University, and provides information 
on public and private colleges and 
universities. 

Tutorial Services 

The Student Success Tutorial Center offers 
all students on campus free learning 
assistance in all subject areas and basic skills. 
The center provides a comfortable and 
encouraging environment and carefully 
selected tutors that assist students in 
achieving their academic goals. 

Workforce Development 

Workforce Development is a partner to 
promote student workplace success and 
fulfill the needs of our diverse labor market.  
Within Workforce Development are the 
CalWORKs program, the Employment 
Resource Center and the Training Institute.  
Workforce Development focuses on 
collaborations with local business and 
industry, educational institutions and other 
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Divisions at Fresno City College to respond 
to changes that affect workforce 
effectiveness.   

CalWORKs 

The Fresno City College CalWORKS 
program has existed since 1987. It is a grant-
funded program to provide CalWORKS 
students with academic counseling, weekly 
classes and individual plan assessments. All 
CalWORKS participants are required to 
engage in a combination of work related 
activities for a minimum number of hours a 
week as described in their individual welfare 
to work plan.  

Each year the program serves several 
hundred CalWORKS students who are 
mainstreamed into Fresno City College’s 
Vocational Training Programs. As a 
career/employment training institution, 
Fresno City College along with its 
CalWORKS program has been able to 
develop several short-term training 
programs. These programs include 
Computerized Accounting, Business Office 
Assistant, Medical Billing Clerk, Full Charge 
Bookkeeper, Child Development, Auto 
Mechanics, Building Maintenance, other 
certificate programs, associate degrees and 
various transfer programs.  

The CalWORKS program provides 
counseling, academic advising, job 

placement services and work 
study to those eligible 
participants in the 
CalWORKS Program. Some 
of the program benefits may 
include: financial assistance, 
childcare, transportation, 
ancillary funds, enrollment 
fees, student book accounts 
and supplies. 

Honors Program 

The Leon S. Peters Honors 
Program at Fresno City 
College provides an enriched 
educational experience to 
recognize and meet the needs 
of academically excellent 
students. Students who 
qualify and are accepted into 
the Honors Program benefit 
from the experience, 
regardless of major, because 
of a specially selected 
curriculum that is set within 
the framework of the transfer 
program of all University of 
California and California 
State University campuses. 
Honors courses are 
innovative and reflect the 
instructors’ interest in and 
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commitment to the program’s academic, 
intellectual, cultural, and social goals. 
Benefits of the Honors Program include: 

• Certificate of Honors 

• Specially selected, experienced, 
and highly qualified faculty 

• Special counselors specifically for 
Honors students 

• Faculty mentors 

• Priority for early registration 

• Registration, counseling, and 
transfer assistance 

• Scholarship advising and 
opportunities 

• Honors courses recognized on 
transcripts 

• Opportunities to participate in 
cultural, social, and 

• intellectually stimulating activities 

• Priority acceptance at a University 
of California or California State 
University campus (When space is 
available and the required criteria 
is achieved) 

IDILE Program 

Fresno City College’s IDILE Program is 
designed to enhance the leadership skills of 
student participants, with emphasis on the 
experience of African Americans, while 
helping develop the self-confidence to 
succeed in the post-secondary education 
experience. 

International Students 

Fresno City College is proud of its diverse 
student body and our enrollment of over 
20,000 students. Our international students 
represent more than 40 countries from all 
continents. Our academic curriculum 
includes over 200 majors of study. Our 
international students enjoy and benefit 
from individualized academic counseling, 
international clubs, the honors program, 
athletics, and other extra-curricular activities. 

Puente Project 

The Puente Project at Fresno City College 
provides students with accelerated writing 
instruction, sustained academic counseling, 
and mentoring by professionals from the 
community. Students participate in the pro-
gram for two consecutive semesters. The 
course content of the Puente classes has a 
Chicano/Latino emphasis. Throughout both 
semesters, Puente students also maintain 
contact with their assigned Puente mentor. 

The purpose of the Puente Project is to 
increase the number of Fresno City College 
Puente students who transfer to four-year 
colleges and universities. Puente students 
participate in extra-curricular activities and 
field trips that promote transfer 
opportunities. Success at Fresno City 
College and the continued pursuit of higher 
education is greatly emphasized.  

SYMBAA Program 

The SYMBAA program emphasizes the 
African American male experience and 
assists participating students in achieving 
success through a coordinated program of 
courses and support. The program develops 
work habits and study skills, provides the 
education tools to be successful, and 
provides the opportunity to participate in 
community service. The goal of the program 
is to have students complete 60 units of 
college credit and graduate or be ready to 
transfer to a four-year college or university. 
The program is open to all students at the 
College. 
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USEAA Academic Program 

The USEAA academic program at Fresno 
City College was established in the fall of 
1999. The program, open to all students, has 
a special emphasis on the Southeast Asian 
American culture and experience and is 
designed to prepare students for transfer 
success to four-year colleges or universities. 

TRIO Programs 

In commitment to providing educational 
opportunity for all citizens, Fresno City 
College has been awarded three programs 
fully funded by the U.S. Department of 
Education TRIO programs. These programs 
assist low-income, first generation students 
to enter college, graduate and move on to 
participate more fully and rewardingly in 
America’s economic and social life.  

The Upward Bound program and the 
Educational Talent Search (ETS) program 
serve high school students to prepare them 
for post-secondary education. Upward 
Bound serves five local high schools: 
Edison, Fresno, McLane, Hoover and 
Roosevelt. The ETS program serves the five 
high schools listed above and also 
Sunnyside.  

The third TRIO program, Student Support 
Services Program (SSSP), serves college 

students currently enrolled at Fresno City 
College. The goal of this program is to 
assure retention, graduation and/or transfer 
to a four-year college. Services include 
advising, career planning, financial aid 
advising, transfer assistance, success 
workshops, college campus tours and 
continuous of encouragement. 

Educational Talent Search (ETS)  

The Fresno City College ETS program is a 
pre-college TRIO program which serves six 
area high schools. ETS is designed to assist 
low income, first generation students 
prepare for post secondary education. 
Through information, workshops and 
activities ETS provides assistance in 
acquiring academic skills and motivation to 
succeed in high school and transition into 
college.  

Student Support Services Program (SSSP) 

SSSP serves first generation, low income and 
disabled students to assure retention, 
graduation and/or transfer to a four year 
college in a timely manner. SSSP provides 
advising, career planning, financial aid 
advising, transfer assistance, cultural events, 
college campus tours and lots of 
encouragement. 

Upward Bound Program 

The Fresno City College Upward Bound 
program is an intensive pre-college 
enrichment program designed to help first 
generation, economically disadvantaged 
high-school students improve their academic 
performance, and prepare for college. The 
long term goal is to pursue careers that 
require a bachelors’ degree or higher. The 
program provides tutorial and instructional 
sessions conducted at partnering high 
schools. Components consist of academic 
year tutoring held at high school campuses, 
Fresno City College Saturday Empowerment 
Sessions, Fresno City College Summer 
School, both held on the Fresno City 
College campus, and community Summer 
Job Shadow.  

Veterans Services 

Located in the Student Services building, 
Veterans Services provides assistance to 
veterans and their dependents. The staff will 
assist veterans and dependents in applying 
for educational benefits. Counseling and 
academic advising are available in the 
Counseling Center. 
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Program of Instruction

OVERVIEW 

In order to develop a forecast for the future 
program of instruction, it is necessary to 
begin with a benchmark. For the purposes 
of this Plan, the fall 2008 semester was used 
as the baseline. Fall semesters are used by 
the State Chancellor’s Office for various 
facilities planning functions, therefore, a fall 
semester is used in this Plan. 

The fall 2008 program of instruction was 
analyzed in several ways utilizing a variety of 
metrics. That analysis is covered in the 
following sections.  

BASELINE CURRICULUM 

The fall 2008 semester was used as a starting 
point for determining the College’s “baseline 
curriculum.” Defining the current program 
of instruction served two primary purposes:  

1. It assessed the current condition at the 
College from a curricular perspective; 
and 

2. It provided a foundation from which the 
future programs of instruction could be 
projected. 

The Baseline Program of Instruction by 
Subject 

The fall 2008 program of instruction for 
Fresno City College is characterized by the 
following summary data. 

FRESNO CITY COLLEGE PROGRAM OF 
INSTRUCTION SUMMARY - FALL 2008 

CLASS SECTIONS 2,340 

WSCH 259,189 

FTES (SEMESTER) 8,657 

FTEF 491.2 

HEADCOUNT 
(UNDUPLICATED) 

25,622 

 

The tables on the following pages show the 
Fresno City College fall 2008 program of 
instruction. The key elements of the 
program of instruction have been included 
in this analysis. These elements included the 
number of primary sections offered, average 
seats per section, WSCH (weekly student 
contact hours) generated, the full-time 
equivalent students (FTES), the full-time 
equivalent faculty (FTEF), the WSCH per 

FTEF generated and the percentage of 
lecture and laboratory hours. 
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FRESNO CITY COLLEGE - BASELINE CURRICULUM FALL 2008 

SUBJECT SEC ENR 
ENR/ 
SEC 

WSCH 
SEM 
FTES 

FTEF 
WSCH/ 
FTEF 

LEC 
HRS 

LAB 
HRS 

Accounting 43 751 17.5 3,593 120 9.9 362.9 66% 34% 

Administration of Justice1 31 491 15.8 2,544 85 0.7 3,634.7 73% 27% 

African-American Studies 13 435 33.5 1,631 54 2.4 679.5 100% 0% 

Air Conditioning 5 110 22.1 758 25 1.8 421.0 62% 38% 

American Indian Studies 4 138 34.6 519 17 0.8 648.8 100% 0% 

American Sign Language 10 229 22.9 1,126 38 2.6 433.2 100% 0% 

American Studies 2 64 32.0 240 8 0.4 600.0 100% 0% 

Anthropology 10 219 21.9 851 28 1.8 472.5 82% 18% 

Applied Technology 31 712 23.0 2,409 80 4.4 547.6 67% 33% 

Apprenticeship 2 19 9.3 93 3  - 100% 0% 

Architecture 12 237 19.7 1,055 35 2.4 439.6 54% 46% 

Armenian 1 33 32.9 185 6 0.3 617.0 60% 40% 

Art 74 1,233 16.7 6,462 215 14.5 445.7 39% 61% 

Asian-American Studies 9 291 32.4 1,092 36 1.8 606.7 100% 0% 

Astronomy 2 126 63.1 552 18 0.5 1,104.0 50% 50% 

Auto Collision Repair 4 98 24.4 1,455 48 1.1 1,322.5 19% 81% 

Auto Mechanics 2 29 14.7 917 31 1.1 834.0 33% 67% 

Auto Technology 25 453 18.1 2,724 91 3.3 825.5 36% 64% 

Biology 91 2,500 27.5 15,770 526 29.3 538.2 54% 46% 

Building Safety 8 80 10.0 300 10 0.8 375.0 100% 0% 

Business & Technology 124 2,278 18.4 8,018 267 21.4 374.7 59% 41% 

Business Administration 59 1,491 25.3 5,805 193 12.0 483.7 93% 7% 

                                                             

1 Police Academy courses are included in the Administration of Justice 
subject area. Police Academy classes start in the fall and end in the 
spring with FTES (and WSCH) attributable to the spring semester. In the 
2008-2009 academic year, the Police Academy reports 523.8 FTES. 
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FRESNO CITY COLLEGE - BASELINE CURRICULUM FALL 2008 

SUBJECT SEC ENR 
ENR/ 
SEC 

WSCH 
SEM 
FTES 

FTEF 
WSCH/ 
FTEF 

LEC 
HRS 

LAB 
HRS 

Chemistry 30 751 25.0 5,195 173 10.7 485.5 41% 59% 

Chicano-Latino Studies 18 453 25.2 1,731 58 3.6 480.8 93% 7% 

Child Development 46 1,459 31.7 5,680 189 8.8 645.4 80% 20% 

Chinese 2 48 24.0 270 9 0.6 450.0 60% 40% 

Clerical Training 1 - - - 10 - - 0% 0% 

Computer Aided Drafting 10 164 16.4 875 29 2.3 380.5 40% 60% 

Computer Aided Manufacturing 5 60 12.0 620 21 2.0 309.9 40% 60% 

Computer Info. Technology 88 2,075 23.6 9,120 304 20.4 447.1 72% 28% 

Computer Science 1 31 31.1 175 6 0.3 583.0 60% 40% 

Construction 6 66 11.0 705 24 2.7 261.2 28% 73% 

Counseling 89 1,855 20.8 5,319 177 12.5 425.5 100% 0% 

Criminal Justice 31 1,264 40.8 4,740 158 13.5 351.1 100% 0% 

Dance 22 581 26.4 1,805 60 3.4 531.0 22% 78% 

Decision Science 8 145 18.1 624 21 1.9 328.4 100% 0% 

Dental Hygiene 11 259 23.6 1,261 42 2.6 477.7 32% 68% 

Developmental Services 19 457 24.1 2,305 77 4.6 501.0 20% 80% 

Drafting 4 90 22.4 445 15 1.1 424.0 50% 50% 

Economics 17 408 24.0 1,532 51 3.4 450.5 100% 0% 

Education 4 111 27.8 417 14 0.8 521.3 100% 0% 

Educational Aide 4 99 24.8 326 11 0.7 455.0 29% 71% 

Electrical Systems Technology 32 600 18.8 2,627 88 6.0 437.8 71% 29% 

Engineering 4 98 24.6 516 17 1.1 491.4 50% 50% 

English 197 4,662 23.7 22,499 750 48.8 461.0 100% 0% 

Environmental Technology 1 28 28.0 105 4 - - 100% 0% 

ESL 44 863 19.6 4,293 143 11.7 368.0 100% 0% 

Fashion Merchandising 5 49 9.8 184 6 0.2 919.5 65% 35% 

Film 7 318 45.4 1,191 40 1.4 850.7 100% 0% 

Fire Technology 25 648 25.9 5,369 179 9.1 590.0 40% 60% 
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FRESNO CITY COLLEGE - BASELINE CURRICULUM FALL 2008 

SUBJECT SEC ENR 
ENR/ 
SEC 

WSCH 
SEM 
FTES 

FTEF 
WSCH/ 
FTEF 

LEC 
HRS 

LAB 
HRS 

Food & Nutrition 9 345 38.4 1,305 44 1.5 870.2 89% 11% 

Food Service Management 6 123 20.4 331 11 0.9 364.4 55% 45% 

French 5 109 21.9 615 20 1.5 409.8 60% 40% 

Geography 19 614 32.3 2,826 94 4.6 614.4 78% 22% 

Geology 12 327 27.3 1,545 52 2.8 551.8 70% 30% 

German 2 29 14.7 165 6 0.6 275.0 60% 40% 

Graphic Communications 20 327 16.3 1,501 50 3.9 384.8 50% 50% 

Health Information Technology 10 216 21.6 889 30 2.4 370.5 68% 32% 

Health Science 16 1,137 71.0 4,177 139 2.9 1,423.9 100% 0% 

History 26 1,183 45.5 4,437 148 5.2 853.2 100% 0% 

Hmong 3 68 22.8 385 13 0.9 428.0 60% 40% 

Home Economics 5 65 13.1 321 11 1.3 240.8 48% 52% 

Honors 3 36 12.0 45 2 0.2 225.0 100% 0% 

Human Services 23 619 26.9 2,245 75 4.5 502.5 82% 18% 

Humanities 4 88 22.0 330 11 0.8 412.5 100% 0% 

Industrial Training 1 - - - 7 - - 25% 75% 

Japanese 2 76 38.2 430 14 0.6 717.0 60% 40% 

Journalism 10 178 17.8 767 26 2.1 365.3 66% 34% 

Library Skills 2 43 21.4 53 2 0.1 534.0 100% 0% 

Library Technology 1 25 24.8 93 3 0.2 465.0 100% 0% 

Linguistics 8 178 22.3 690 23 1.7 413.8 100% 0% 

Maintenance Mechanic 3 18 6.1 567 19 - - 33% 67% 

Manufacturing Mechanic CTC 22 123 5.6 128 4 - - 38% 62% 

Marketing 5 129 25.8 483 16 1.0 483.0 100% 0% 

Math 149 4,226 28.4 19,986 666 32.7 611.2 98% 2% 

Medical Assistant-Clinician 8 116 14.6 485 16 1.4 346.3 70% 30% 

Military Science 7 80 11.4 171 6 0.7 244.3 50% 50% 

Music 58 1,653 28.5 6,511 217 11.0 591.9 45% 55% 
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FRESNO CITY COLLEGE - BASELINE CURRICULUM FALL 2008 

SUBJECT SEC ENR 
ENR/ 
SEC 

WSCH 
SEM 
FTES 

FTEF 
WSCH/ 
FTEF 

LEC 
HRS 

LAB 
HRS 

Natural Science 1 35 34.7 228 8 0.4 651.4 50% 50% 

Nursing (RN) 85 1,564 18.4 7,137 238 19.6 364.1 10% 90% 

Online Teacher Training 8 118 14.7 165 6 0.6 275.0 100% 0% 

Paralegal 8 147 18.3 582 19 1.5 388.0 85% 15% 

Philosophy 15 376 25.1 1,410 47 3.0 470.0 100% 0% 

Photography 39 776 19.9 3,391 113 8.7 389.8 66% 34% 

Physical Education 142 4,638 32.7 11,923 397 21.0 567.8 5% 95% 

Physical Science 4 172 43.1 647 22 0.8 808.5 100% 0% 

Physics 7 148 21.2 972 32 2.5 388.8 50% 50% 

Political Science 19 1,447 76.1 5,425 181 3.6 1,506.8 100% 0% 

Psychology 35 1,879 53.7 7,155 239 4.2 1,703.6 96% 4% 

Radiology 9 132 14.7 1,161 39 3.1 374.5 14% 86% 

Real Estate 4 52 13.0 195 7 0.8 243.8 100% 0% 

Recreation 4 89 22.3 352 12 0.4 879.8 30% 70% 

Respiratory Care 6 112 18.6 997 33 2.4 415.5 27% 73% 

Sociology 35 1,247 35.6 4,677 156 4.4 1,063.0 100% 0% 

Spanish 32 736 23.0 4,143 138 9.3 445.5 63% 37% 

Speech 92 2,306 25.1 8,792 293 18.1 485.7 92% 8% 

Supervised Tutoring 3 1,792 597.5 5,041 168 0.5 10,082.4 0% 100% 

Surgical Technician 1 12 12.3 46 2 0.2 231.0 100% 0% 

Theater Arts 23 370 16.1 1,594 53 4.7 339.1 67% 33% 

Welding 10 141 14.1 1,225 41 3.9 314.1 33% 67% 

Women's Studies 13 373 28.7 1,382 46 2.0 690.8 100% 0% 

Work Experience 13 278 21.4 1,042 35 2.6 400.6 33% 67% 

Total 2,340 60,735 26.0 259,189 8,657 491.2 527.7 69% 31% 

Source: State Center Community College District Office of Institutional Research, analysis by Maas Companies 
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The Baseline Program of 
Instruction by TOP Code 

So that community colleges and 
educational centers can be evaluated 
with a common yardstick, the State has 
adopted the Taxonomy of Programs 
(TOP) Code instructional division 
format. This system assigns standard 
classifications for each academic 
discipline and groups them into 
common instructional divisions so that 
the institution’s instructional program 
can be compared equally and fairly with 
those across the State. It is critical that 
Fresno City College utilize the TOP 
Code format as this is the format used 
by the State to determine space needs. 
It is also the format that supports the 
District’s 5-Year Capital Construction 
Plan from which the capacity-to-load 
ratios of the College are derived.  

The table shows the conversion for 
each subject to the appropriate TOP 
Code. 

FRESNO CITY COLLEGE - TOP CODES BY SUBJECT 

SUBJECT 
Top 

Code 
SUBJECT 

Top 
Code 

SUBJECT 
Top 

Code 
Accounting 0500 Dance 0800 Library Skills 1600 

Administration of Justice 2100 Decision Science 0700 Library Technology 1600 

African-American Studies 2200 Dental Hygiene 1200 Linguistics 1500 

Air Conditioning 0900 Developmental Services 4900 Maintenance Mechanic 0900 

American Indian Studies 2200 Drafting 0200 Manuf. Mechanic  0900 

American Sign Language 0800 Economics 2200 Marketing 0500 

American Studies 2200 Education 0800 Math 1700 

Anthropology 2200 Educational Aide 0800 Medical Assist.-Clinician 1200 

Applied Technology 0900 Electrical Systems Tech. 0900 Military Science 1800 

Apprenticeship 4900 Engineering 0900 Music 1000 

Architecture 0200 English 1500 Natural Science 1900 

Armenian 1100 Environmental Tech. 0300 Nursing (RN) 1200 

Art 1000 ESL 4900 Online Teacher Training 0800 

Asian-American Studies 2200 Fashion Merchandising 1300 Paralegal 1400 

Astronomy 1900 Film 1000 Philosophy 1500 

Auto Collision Repair 0900 Fire Technology 2100 Photography 1000 

Auto Mechanics 0900 Food & Nutrition 1200 Physical Education 0800 

Auto Technology 0900 Food Service Mgmt. 1300 Physical Science 1900 

Biology 0400 French 1100 Physics 1900 

Building Safety 0900 Geography 1900 Political Science 2200 

Business & Technology 0500 Geology 1900 Psychology 2000 

Business Administration 0500 German 1100 Radiology 1200 

Chemistry 1900 Graphic Communications 1000 Real Estate 0500 

Chicano-Latino Studies 2200 Health Information Tech. 1200 Recreation 0800 

Child Development 1300 Health Science 1200 Respiratory Care 1200 

Chinese 1100 History 2200 Sociology 2200 

Clerical Training 0500 Hmong 1100 Spanish 1100 

Computer Aided Drafting 0900 Home Economics 1300 Speech 0600 

Computer Aided Manuf. 0900 Honors 4900 Supervised Tutoring 4900 

Computer Info. Tech. 0700 Human Services 2100 Surgical Technician 1200 

Computer Science 0700 Humanities 1500 Theater Arts 1000 

Construction 0900 Industrial Training 0900 Welding 0900 

Counseling 4900 Japanese 1100 Women's Studies 2200 

Criminal Justice 2100 Journalism 0600 Work Experience 4900 

Source: State Center Community College District, Office of Institutional Research, analysis by Maas Companies 
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The following table shows the Fresno City 
College program of instruction for the fall 
2008 semester organized by TOP Code. 

 

FRESNO CITY COLLEGE - PROGRAM OF INSTRUCTION BY TOP CODE INSTRUCTIONAL DIVISION - FALL 2008 

TOP CODE  SEC   ENR  
ENR/ 
SEC  

 WSCH  
 SEM 
FTES  

FTEF  
WSCH/ 
FTEF  

 LEC 
HRS  

LAB 
HRS 

0200  Architecture  16 327 20.4 1,500 50 3.5 434.9 53% 47% 

0300  Environmental Sciences  1 28 28.0 105 4 - - 100% 0% 

0400  Biological Science  91 2,500 27.5 15,770 526 29.3 538.2 54% 46% 

0500  Business & Management  236 4,701 19.9 18,094 613 45.1 401.2 73% 27% 

0600  Communications  102 2,484 24.4 9,559 319 20.2 473.2 90% 10% 

0700  Information Technology  97 2,250 23.2 9,919 331 22.6 438.9 74% 26% 

0800  Education  194 5,865 30.2 16,115 537 29.5 545.9 18% 82% 

0900  Engineering & Industrial Tech.  168 2,754 16.4 15,827 535 30.5 519.8 47% 53% 

1000  Fine & Applied Arts  221 4,677 21.2 20,650 688 44.2 467.2 52% 48% 

1100  Foreign Language  47 1,101 23.4 6,194 206 13.8 448.8 62% 38% 

1200  Health  155 3,895 25.1 17,458 582 36.2 482.6 45% 55% 

1300  Family & Consumer Sci.  62 1,696 27.3 6,516 217 11.2 579.6 77% 23% 

1400  Law  8 147 18.3 582 19 1.5 388.0 85% 15% 

1500  Humanities  224 5,304 23.7 24,928 831 54.3 459.4 100% 0% 

1600  Library Science  3 68 22.5 146 5 0.3 488.0 100% 0% 

1700  Mathematics  149 4,226 28.4 19,986 666 32.7 611.2 98% 2% 

1800  Military Studies  7 80 11.4 171 6 0.7 244.3 50% 50% 

1900  Physical Sciences  75 2,173 29.0 11,965 399 22.3 537.7 58% 42% 

2000  Psychology  35 1,879 53.7 7,155 239 4.2 1,703.6 96% 4% 

2100  Public & Protective Services  110 3,022 27.5 14,898 497 27.8 536.5 71% 29% 

2200  Social Sciences  166 6,259 37.7 23,515 784 29.4 799.8 99% 1% 

4900  Interdisciplinary Studies  173 5,300 30.6 18,138 605 32.1 565.6 58% 42% 

 Grand Total 2,340 60,735 26.0 259,189 8,657 491.2 527.7 69% 31% 

 Source: State Center Community College District Office of Institutional Research, analysis by Maas Companies      
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Future Capacities

OVERVIEW 

In order to determine the future capacity of 
Fresno City College, the consulting team 
developed a growth model (forecast) for the 
institution and the program of instruction 
and support services. The components of 
this model included the following: 

• Internal Environmental Scan  

• External Environmental Scan 

• Participation Rate Analysis 

• Other Source Documents 

Each of these components sheds some light 
on the potential for future growth at the 
College. Taken together, they form a “best 
guess” for the future capacity of the College.  

Any such forecast is subject to a large 
number of unknowns. Economic swings, 
both upward and downward, shifts in 
industry employment and State budget 
turmoil are just a few of the possibilities. 
Historically, most of these kinds of events 
have proven cyclical. When looking at a long 
range forecast (17-years in this Plan) many 
of these cycles are likely to repeat two or 
three times. Additionally, the consulting 
team has considered history, looking at the 
cycles that have affected community colleges 

over the past 30 years. With all of this in 
mind, the following section examines the 
future capacities of Fresno City College. 

CURRENT CURRICULUM 

A profile of the current (fall 2008) program 
of instruction at Fresno City College follows: 

• Net Sections: 2,340 

• WSCH 259,189 

• FTES (Semester): 8,657 

• FTEF: 491.2 

• Headcount: 25,622 

 

GROWTH FORECAST 

Internal and External Elements of the 
College 

One of the primary drivers for determining 
future capacity is growth in the service area 
population, or, “natural growth”. The 
effective service area of the College is 
expected to see population growth of 1.56% 
over the next 5-10 years. This is slightly 
more robust growth than is projected for the 
state of California (1.33%) or for the Nation 
(1.23%).  

Over the next five years however, the 
growth will be primarily in the 55-64 year 

old age segment. The 15-19 year old age 
segment, an important group when looking 
at future college students, will actually 
decrease in raw numbers over the same 
period (from 49,011 to 47,387 individuals). 
Therefore, the College will have to find 
creative ways and offer different programs 
to attract the students of the future. Many of 
these future students will be older. Classes 
for retraining older workers should be 
considered. 

Participation Rate Analysis 

The participation rate for the College is 
defined as the number of persons attending 
the College per 1,000 inhabitants of the 
service area.  

FRESNO CITY COLLEGE 
STUDENT PARTICIPATION RATE 

FALL 2008 

POP   574,815  

ENR      25,622  

SPR          44.6  
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In the fall of 2008, the College’s 
participation rate was 44.6, or, 44.6 of every 
1,000 residents of the 5-mile service area of 
the College, attended at least one class. The 
statewide average for student participation is 
37.  

Weekly Student Contact Hours (WSCH) 

Trends on community college campuses 
change over time with students taking larger 
or smaller course loads. Where colleges once 
used enrollments to measure facilities needs, 
today’s measurement utilizes the number of 
hours a student spends on campus pursuing 
his/her education. This measurement is 
figured on a weekly basis and is referred to 
as weekly student contact hours – the 
number of hours per week a student is 
engaged in the program of instruction at the 
college. This is the only accurate basis by 
which the demand on facilities can be 
determined. It is the key in determining the 
future program of instruction and ultimately 
the future capacities of the college.   

FUTURE PROGRAM OF INSTRUCTION 

Overview 

To forecast the future program of 
instruction, a planning model was created by 
the consulting team. The model used credit-
WSCH (weekly student contact hours) as the 
primary driver for determining growth. The 
projections were made after reviewing and 
analyzing the elements previously discussed 
in this Plan. 

Taking into account all of the planning 
elements, the consulting team projects 
credit-WSCH to grow at an average annual 
rate of 1.5% per year, out to the year 2025. 
In this model, WSCH will climb from the 
fall 2008 level of 259,189 to 333,841 in the 
fall of 2025. Unduplicated headcount will 
grow over the same time period from 25,622 
in fall of 2008 to just over 33,000 by 2025. 
The following table shows the growth 
forecast data. The columns include 
unduplicated headcount, net class sections, 
FTES for the semester (full time equivalent 
students), and WSCH. 

FRESNO CITY COLLEGE 
GROWTH FORECAST 2008 - 2025 

YEAR 
HEAD-
COUNT 

SEC FTES WSCH 

2008 25,622   2,340  8,657  259,189  

2015 28,436   2,597  9,589  287,660  

2020 30,634   2,798  10,330  309,891  

2025 33,002   3,014  11,128  333,841  

 

It is not critical that this Plan determines the 
exact year the College hits a certain level of 
WSCH. Rather, the Plan will provide a 
forecast for future space needs when the 
College reaches that level of WSCH. 
Therefore, if Fresno City College reaches 
333,000 WSCH in 2022, or 2028, it will still 
require the space detailed in this Plan.   

Profile of the Future Program of 
Instruction 

The future space needs for the College 
cannot be determined without first 
determining the future capacity of the future 
program of instruction. To do this, the 
consulting team started with the current 
program of instruction. The process used 
the fall 2008 semester as the starting point or 
baseline. 
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The projections for the future program of 
instruction are not intended to dictate 
curricular content but rather to provide a 
perspective of what the current curriculum 
would look like if extended forward. No new 
programs are included in the forecast nor are 

any existing programs phased out. The most 
important consideration and assumption, 
however, is that in the future there will be a 
program of instruction. It will have a certain 
number of class sections, enrolled students, 
WSCH, lecture and laboratory hours.  

The College’s forecast of its future program 
of instruction also relied heavily on other 
source documents. These included: 

• The 2008 State Center 
Community College District, 
Report 17, or, Space Inventory 
Report. 

• The 2008 State Center 
Community College District, 5-
Year Capital Construction Plan. 

• The fall 2008 semester data report 
depicting sections offered, WSCH 
generated lecture/lab ratios, seat-
count and full-time equivalent 
faculty loads as provided by the 
State Center Community College 
District Office of Institutional 
Research.  

• The Maas Companies database, 
containing data and information 
from 80 community colleges 
throughout the State of California. 

The following pages contain the projected 
future program of instruction for the years 
2015 and 2025.  
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FRESNO CITY COLLEGE - FUTURE PROGRAM OF INSTRUCTION 2015-2025 

  2015 2025 

SUBJECT  SEC   WSCH  
 SEM 
FTES  

 LEC 
WSCH  

 LAB 
WSCH  

 SEC   WSCH  
 SEM 
FTES  

 LEC 
WSCH  

 LAB 
WSCH  

Accounting 48 3,987 133 2,632 1,356 48 3,971 132 2,621 1,350 

Administration of Justice 34 2,824 94 2,061 762 40 3,252 108 2,374 878 

African-American Studies 14 1,810 60 1,810 - 17 2,084 69 2,084 - 

Air Conditioning 6 841 28 521 320 6 969 32 600 368 

American Indian Studies 4 576 19 576 - 5 663 22 663 - 

American Sign Language 11 1,250 42 1,250 - 13 1,439 48 1,439 - 

American Studies 2 266 9 266 - 3 307 10 307 - 

Anthropology 11 944 31 774 170 14 1,169 39 959 210 

Applied Technology 34 2,674 89 1,792 882 40 3,079 103 2,063 1,016 

Apprenticeship 2 103 3 103 - 3 119 4 119 - 

Architecture 13 1,171 39 632 539 15 1,348 45 728 620 

Armenian 1 205 7 123 82 1 237 8 142 95 

Art 82 7,172 239 2,797 4,375 82 7,143 238 2,786 4,357 

Asian-American Studies 10 1,212 40 1,212 - 12 1,396 47 1,396 - 

Astronomy 2 613 20 306 306 3 705 24 353 353 

Auto Collision Repair 4 1,614 54 307 1,308 5 1,859 62 353 1,506 

Auto Mechanics 2 1,018 34 336 682 3 1,172 39 387 786 

Auto Technology 28 3,023 101 1,088 1,935 32 3,481 116 1,253 2,228 

Biology 101 17,502 583 9,451 8,051 117 20,155 672 10,883 9,271 

Building Safety 9 333 11 333 - 10 383 13 383 - 

Business & Technology 138 8,899 297 5,250 3,649 159 10,248 342 6,046 4,201 

Business Administration 65 6,442 215 5,991 451 66 6,416 214 5,967 449 

Chemistry 33 5,765 192 2,364 3,402 42 7,142 238 2,928 4,214 

Chicano-Latino Studies 20 1,921 64 1,787 134 25 2,380 79 2,213 167 

Child Development 51 6,304 210 5,043 1,261 59 7,259 242 5,807 1,452 

Chinese 2 300 10 180 120 3 345 12 207 138 
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FRESNO CITY COLLEGE - FUTURE PROGRAM OF INSTRUCTION 2015-2025 

  2015 2025 

SUBJECT  SEC   WSCH  
 SEM 
FTES  

 LEC 
WSCH  

 LAB 
WSCH  

 SEC   WSCH  
 SEM 
FTES  

 LEC 
WSCH  

 LAB 
WSCH  

Clerical Training 1 - - - - 1 - - - - 

Computer Aided Drafting 11 971 32 388 583 13 1,118 37 447 671 

Computer Aided Manufacturing 6 688 23 275 413 6 792 26 317 475 

Computer Information Tech. 98 10,122 337 7,288 2,834 122 12,539 418 9,028 3,511 

Computer Science 1 194 6 116 78 1 224 7 134 89 

Construction 7 783 26 219 564 8 901 30 252 649 

Counseling 99 5,904 197 5,904 - 114 6,798 227 6,798 - 

Criminal Science 34 5,261 175 5,261 - 43 6,517 217 6,517 - 

Dance 24 2,004 67 441 1,563 28 2,307 77 508 1,800 

Decision Science 9 693 23 693 - 10 798 27 798 - 

Dental Hygiene 12 1,399 47 448 951 14 1,611 54 516 1,096 

Developmental Services 21 2,558 85 512 2,046 24 2,945 98 589 2,356 

Drafting 4 494 16 247 247 5 569 19 284 284 

Economics 19 1,700 57 1,700 - 22 1,958 65 1,958 - 

Education 4 463 15 463 - 5 533 18 533 - 

Educational Aide 4 362 12 105 257 5 417 14 121 296 

Electrical Systems Technology 36 2,915 97 2,070 845 41 3,357 112 2,384 974 

Engineering 4 573 19 286 286 4 570 19 285 285 

English 219 24,970 832 24,970 - 273 30,933 1,031 30,933 - 

Environmental Technology 1 117 4 117 - 1 134 4 134 - 

ESL 49 4,765 159 4,765 - 61 5,903 197 5,903 - 

Fashion Merchandising 6 204 7 133 71 6 235 8 153 82 

Film 8 1,322 44 1,322 - 9 1,522 51 1,522 - 

Fire Technology 28 5,959 199 2,383 3,575 32 6,862 229 2,745 4,117 

Food & Nutrition 10 1,449 48 1,289 159 10 1,443 48 1,284 159 

Food Service Management 7 367 12 202 165 8 423 14 233 190 

French 6 682 23 409 273 6 786 26 471 314 

Geography 21 3,137 105 2,447 690 21 3,124 104 2,437 687 
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FRESNO CITY COLLEGE - FUTURE PROGRAM OF INSTRUCTION 2015-2025 

  2015 2025 

SUBJECT  SEC   WSCH  
 SEM 
FTES  

 LEC 
WSCH  

 LAB 
WSCH  

 SEC   WSCH  
 SEM 
FTES  

 LEC 
WSCH  

 LAB 
WSCH  

Geology 13 1,715 57 1,200 514 15 1,975 66 1,382 592 

German 2 183 6 110 73 3 211 7 127 84 

Graphic Communications 22 1,665 56 833 833 26 1,918 64 959 959 

Health Information Technology 11 987 33 671 316 13 1,136 38 773 364 

Health Science 18 4,636 155 4,636 - 21 5,338 178 5,338 - 

History 29 4,924 164 4,924 - 36 6,100 203 6,100 - 

Hmong 3 428 14 257 171 4 492 16 295 197 

Home Economics 6 356 12 171 185 6 410 14 197 213 

Honors 3 50 2 50 - 4 58 2 58 - 

Human Services 26 2,491 83 2,043 448 30 2,869 96 2,352 516 

Humanities 4 366 12 366 - 6 454 15 454 - 

Industrial Training 1 - - - - 1 - - - - 

Japanese 2 477 16 286 191 3 550 18 330 220 

Journalism 11 851 28 562 289 13 980 33 647 333 

Library Skills 2 59 2 59 - 3 68 2 68 - 

Library Technology 1 103 3 103 - 1 119 4 119 - 

Linguistics 9 765 26 765 - 10 881 29 881 - 

Maintenance Mechanic 3 630 21 208 422 3 627 21 207 420 

Manufacturing Mechanic CTC 24 142 5 54 88 28 164 5 62 102 

Marketing 6 536 18 536 - 6 534 18 534 - 

Math 165 22,182 739 21,738 444 206 27,479 916 26,929 550 

Medical Assistant-Clinician 9 538 18 377 161 11 667 22 467 200 

Military Science 8 190 6 95 95 9 219 7 109 109 

Music 64 7,226 241 3,252 3,974 75 8,321 277 3,745 4,577 

Natural Science 1 253 8 127 127 1 291 10 146 146 

Nursing (RN) 94 7,921 264 792 7,129 118 9,812 327 981 8,831 

Online Teacher Training 9 183 6 183 - 10 211 7 211 - 

Paralegal 9 646 22 549 97 10 744 25 632 112 
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FRESNO CITY COLLEGE - FUTURE PROGRAM OF INSTRUCTION 2015-2025 

  2015 2025 

SUBJECT  SEC   WSCH  
 SEM 
FTES  

 LEC 
WSCH  

 LAB 
WSCH  

 SEC   WSCH  
 SEM 
FTES  

 LEC 
WSCH  

 LAB 
WSCH  

Philosophy 17 1,565 52 1,565 - 21 1,939 65 1,939 - 

Photography 43 3,764 125 2,484 1,280 43 3,749 125 2,474 1,275 

Physical Education 158 13,233 441 662 12,571 158 13,179 439 659 12,520 

Physical Science 4 718 24 718 - 5 827 28 827 - 

Physics 8 1,079 36 539 539 8 1,074 36 537 537 

Political Science 21 6,020 201 6,020 - 26 7,458 249 7,458 - 

Psychology 39 7,941 265 7,624 318 45 9,145 305 8,779 366 

Radiology 10 1,289 43 180 1,108 12 1,596 53 223 1,373 

Real Estate 4 216 7 216 - 4 216 7 216 - 

Recreation 4 391 13 117 273 5 450 15 135 315 

Respiratory Care 7 1,107 37 299 808 8 1,371 46 370 1,001 

Sociology 39 5,191 173 5,191 - 48 6,430 214 6,430 - 

Spanish 36 4,598 153 2,897 1,701 41 5,295 177 3,336 1,959 

Speech 102 9,758 325 8,977 781 118 11,236 375 10,337 899 

Supervised Tutoring 3 5,595 186 - 5,595 4 6,443 215 - 6,443 

Surgical Technician 1 51 2 51 - 1 64 2 64 - 

Theater Arts 26 1,769 59 1,185 584 30 2,037 68 1,365 672 

Welding 11 1,359 45 449 911 13 1,565 52 517 1,049 

Women's Studies 14 1,533 51 1,533 - 17 1,766 59 1,766 - 

Work Experience 14 1,156 39 381 775 17 1,331 44 439 892 

Total 2,597 287,660 9,589 199,474 88,186 3,014 333,841 11,128 234,320 99,521 

Source: Fresno City College Office of Institutional Research, analysis by Maas Companies 
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Determination of Future Space Needs 

SPACE REQUIREMENTS: ACADEMIC 
PROGRAM OF INSTRUCTION 

All space planning data are based on the 
program of instruction and its forecast for 
the future. This is what drives the institution, 
including the need for all space required for 
support services. The tables that follow 
depict projected space needs for the 
academic program of instruction at Fresno 
City College for the benchmark year 2025. 
The tables present the key elements that 
define the future programs of instruction 
and identify the assignable (useable) square 
feet (ASF) that will be required to meet the 
academic space demands (lecture and 
laboratory space). So that the data would be 
more relevant and useful, space needs have 
been presented using the instructional 
subject areas of the College.  
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Academic Space Profile for 2025 

The following tables depict the program of 
instruction and the corresponding academic 
space needs for Fresno City College when 
WSCH reaches a level of 333,841. 

 

 

FRESNO CITY COLLEGE - PROGRAM OF INSTRUCTION PROFILE 2025  

SUBJECT  SEC   WSCH   SEM FTES   LEC WSCH   LAB WSCH  
 LEC 
ASF  

 LAB ASF  

 Accounting  48 3,971 132 2,621 1,350 1,124 1,728 

 Administration of Justice  40 3,252 108 2,374 878 1,018 1,879 

 African-American Studies  17 2,084 69 2,084 - 894 - 

 Air Conditioning  6 969 32 600 368 258 1,619 

 American Indian Studies  5 663 22 663 - 285 - 

 American Sign Language  13 1,439 48 1,439 - 617 - 

 American Studies  3 307 10 307 - 132 - 

 Anthropology  14 1,169 39 959 210 411 316 

 Applied Technology  40 3,079 103 2,063 1,016 885 4,471 

 Apprenticeship  3 119 4 119 - 51 - 

 Architecture  15 1,348 45 728 620 312 1,594 

 Armenian  1 237 8 142 95 61 142 

 Art  82 7,143 238 2,786 4,357 1,195 11,199 

 Asian-American Studies  12 1,396 47 1,396 - 599 - 

 Astronomy  3 705 24 353 353 151 907 

 Auto Collision Repair  5 1,859 62 353 1,506 152 6,626 

 Auto Mechanics  3 1,172 39 387 786 166 3,456 

 Auto Technology  32 3,481 116 1,253 2,228 538 9,804 

 Biology  117 20,155 672 10,883 9,271 4,669 21,602 

 Building Safety  10 383 13 383 - 164 - 

 Business & Technology  159 10,248 342 6,046 4,201 2,594 5,378 

 Business Administration  66 6,416 214 5,967 449 2,560 575 
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FRESNO CITY COLLEGE - PROGRAM OF INSTRUCTION PROFILE 2025  

SUBJECT  SEC   WSCH   SEM FTES   LEC WSCH   LAB WSCH  
 LEC 
ASF  

 LAB ASF  

 Chemistry  42 7,142 238 2,928 4,214 1,256 10,830 

 Chicano-Latino Studies  25 2,380 79 2,213 167 950 250 

 Child Development  59 7,259 242 5,807 1,452 2,491 3,731 

 Chinese  3 345 12 207 138 89 207 

 Clerical Training  1 - - - - - - 

 Computer Aided Drafting  13 1,118 37 447 671 192 2,953 

 Computer Aided Manufacturing  6 792 26 317 475 136 2,091 

 Computer Information Technology  122 12,539 418 9,028 3,511 3,873 6,004 

 Computer Science  1 224 7 134 89 58 153 

 Construction  8 901 30 252 649 108 2,856 

 Counseling  114 6,798 227 6,798 - 2,916 - 

 Criminal Justice  43 6,517 217 6,517 - 2,796 - 

 Dance  28 2,307 77 508 1,800 218 * 

 Decision Science  10 798 27 798 - 342 - 

 Dental Hygiene  14 1,611 54 516 1,096 221 2,344 

 Developmental Services  24 2,945 98 589 2,356 253 6,056 

 Drafting  5 569 19 284 284 122 731 

 Economics  22 1,958 65 1,958 - 840 - 

 Education  5 533 18 533 - 229 - 

 Educational Aide  5 417 14 121 296 52 - 

 Electrical Systems Technology  41 3,357 112 2,384 974 1,023 4,284 

 Engineering  4 570 19 285 285 122 1,255 

 English  273 30,933 1,031 30,933 - 13,270 - 

 Environmental Technology  1 134 4 134 - 58 - 

 ESL  61 5,903 197 5,903 - 2,532 - 

 Fashion Merchandising  6 235 8 153 82 66 211 

 Film  9 1,522 51 1,522 - 653 - 

 Fire Technology  32 6,862 229 2,745 4,117 1,177 8,810 
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FRESNO CITY COLLEGE - PROGRAM OF INSTRUCTION PROFILE 2025  

SUBJECT  SEC   WSCH   SEM FTES   LEC WSCH   LAB WSCH  
 LEC 
ASF  

 LAB ASF  

 Food & Nutrition  10 1,443 48 1,284 159 551 340 

 Food Service Management  8 423 14 233 190 100 489 

 French  6 786 26 471 314 202 471 

 Geography  21 3,124 104 2,437 687 1,045 1,766 

 Geology  15 1,975 66 1,382 592 593 1,522 

 German  3 211 7 127 84 54 127 

 Graphic Communications  26 1,918 64 959 959 411 2,464 

 Health Information Technology  13 1,136 38 773 364 332 778 

 Health Science  21 5,338 178 5,338 - 2,290 - 

 History  36 6,100 203 6,100 - 2,617 - 

 Hmong  4 492 16 295 197 127 295 

 Home Economics  6 410 14 197 213 84 548 

 Honors  4 58 2 58 - 25 - 

 Human Services  30 2,869 96 2,352 516 1,009 1,105 

 Humanities  6 454 15 454 - 195 - 

 Industrial Training  1 - - - - - - 

 Japanese  3 550 18 330 220 142 330 

 Journalism  13 980 33 647 333 278 713 

 Library Skills  3 68 2 68 - 29 - 

 Library Technology  1 119 4 119 - 51 - 

 Linguistics  10 881 29 881 - 378 - 

 Maintenance Mechanic  3 627 21 207 420 89 1,849 

 Manufacturing Mechanic CTC  28 164 5 62 102 27 447 

 Marketing  6 534 18 534 - 229 - 

 Math  206 27,479 916 26,929 550 11,553 824 

 Medical Assistant-Clinician  11 667 22 467 200 200 428 

 Military Science  9 219 7 109 109 47 234 

 Music  75 8,321 277 3,745 4,577 1,606 11,762 
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FRESNO CITY COLLEGE - PROGRAM OF INSTRUCTION PROFILE 2025  

SUBJECT  SEC   WSCH   SEM FTES   LEC WSCH   LAB WSCH  
 LEC 
ASF  

 LAB ASF  

 Natural Science  1 291 10 146 146 63 374 

 Nursing (RN)  118 9,812 327 981 8,831 421 18,898 

 Online Teacher Training  10 211 7 211 - 90 - 

 Paralegal  10 744 25 632 112 271 167 

 Philosophy  21 1,939 65 1,939 - 832 - 

 Photography  43 3,749 125 2,474 1,275 1,061 3,276 

 Physical Education  158 13,179 439 659 12,520 283 * 

 Physical Science  5 827 28 827 - 355 - 

 Physics  8 1,074 36 537 537 230 1,381 

 Political Science  26 7,458 249 7,458 - 3,200 - 

 Psychology  45 9,145 305 8,779 366 3,766 549 

 Radiology  12 1,596 53 223 1,373 96 2,938 

 Real Estate  4 216 7 216 - 92 - 

 Recreation  5 450 15 135 315 58 - 

 Respiratory Care  8 1,371 46 370 1,001 159 2,142 

 Sociology  48 6,430 214 6,430 - 2,759 - 

 Spanish  41 5,295 177 3,336 1,959 1,431 2,939 

 Speech  118 11,236 375 10,337 899 4,435 1,924 

 Supervised Tutoring  4 6,443 215 - 6,443 - 16,558 

 Surgical Technician  1 64 2 64 - 27 - 

 Theater Arts  30 2,037 68 1,365 672 585 1,727 

 Welding  13 1,565 52 517 1,049 222 4,615 

 Women's Studies  17 1,766 59 1,766 - 757 - 

 Work Experience  17 1,331 44 439 892 188 2,292 

 Total  3,014 333,841 11,128 234,320 99,521 100,523 210,334 

Source: Fresno City College Office of Institutional Research, analysis by Maas Companies 
*Lab ASF for Physical Education is determined by a different standard and calculation.  It is included in the total space needs of the College.  

 

170



   

70  Maas Companies, Inc. 

SPACE REQUIREMENTS: ALL 
PROGRAMS AND SERVICES OF 
THE COLLEGE 

Based on the growth projections for credit-
WSCH and student headcount, the following 
table is presented for the year 2025. The 
table includes an analysis of the future space 
needs of the College. These projections take 
into account all facilities needs of the College 
– academic space as well as space for 
support services.  

Using the allowable standards referenced in 
the California Code of Regulations Title 5 
for calculating space (reference “Attachment 
A” in the Attachment section of the Plan) 
and the College’s current space inventory (the 
State Center Community College District Report 
17, ASF/OGSF Summary & Capacities 
Summary, October 2008) Fresno City College 
will show a significant “net need” for space 
through the year 2025. All of the numbers in 
the table are ASF (assignable square feet). 
This is the square footage of all space 
useable for instruction or support services2. 

                                                             
2 See Glossary for a more comprehensive 

definition of ASF. 

To make this data more valuable in guiding 
future decisions relative to facilities, it is 
necessary to include the following in the 
analysis: 

• Current space at the CTC – this 
space is listed separately on the 
Space Inventory Report for the 
District. 

• Current space being used at 
Manchester Mall – this space is 
included in the Space Inventory 
Report as part of Fresno City 
College (not segregated). In this 
analysis, it is broken out 
separately. 

• The space that will be available 
upon completion of the OAB 
Phase II project – since this 
project is going to be completed in 
2010; the analysis shows the net 
need for space after the project is 
completed. 

Given the growth forecast presented to the 
Council, the College is projected to need an 
additional 177,769 ASF (assignable square 
feet) of space by the year 2025. This number 
assumes that all existing spaces remain 
available to the College. If the space at 
Manchester Mall becomes unavailable, for 
example, an additional 10,440 ASF of space 
will be required. 

The State Chancellor’s Office tracks (and 
may fund) space in five key categories. These 
include: 

1. Classroom 

2. Laboratory 

3. Office 

4. Library 

5. AV/TV  

Fresno City College shows a need for space 
in all five of these categories. Of the total 
new space required, 136,000 ASF (77.3%) is 
in these five key space categories. 
Specifically, 38,304 ASF will be needed in 
classroom space, 27,186 ASF in laboratory 
space, 15,316 ASF in office space, 50,879 
ASF in library/LRC space and 4,314 ASF in 
AV/TV space. 

Additional space will also be required in the 
discretionary support service spaces of 
physical plant, clinic/demonstration, 
merchandising, assembly/exhibition and 
lounge.  

The detailed analysis of the College’s future 
space needs follows. 
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FRESNO CITY COLLEGE SPACE REQUIREMENTS IN SQUARE FEET – TARGET YEAR 2025 

SPACE 
CATEGORY 

DESCRIPTION 
CURRENT MAIN 

CAMPUS 
INVENTORY 

CURRENT 
CTC 

INVENTORY 

OAB 
PHASE II 

MERC 
(MANCHESTER) 

2025  
TITLE 5 

QUALIFICATIONS 

NET SPACE 
NEED 

0 INACTIVE 54,441 - (12,226) - - (42,215) 

100 CLASSROOM 59,400 2,819 - - 100,523 38,304 

210-230 LABORATORY 160,314 22,577 2,997 - 210,334 24,446 

235-255 NON CLASS LABORATORY 395 - - - 3,135 2,740 

300 OFFICE/CONFERENCE 63,349 1,722 4,620 4,017 89,024 15,316 

400 LIBRARY - LRC 34,073 - - - 84,952 50,879 

520-525 PHYS ED (INDOOR)* 65,451 - - - 65,451 - 

530-535 AV/TV 9,577 - 4,609 - 18,500 4,314 

540-555 CLINIC/DEMONSTRATION 5,130 - - - 30,222 25,092 

570 ANIMAL QUARTERS 345 - - - 345 0 

580-585 GREENHOUSE 1,282 - - - 1,930 648 

590 OTHER 0 - - 5,664 - (5,664) 

610-625 ASSEMBLY/EXHIBITION 22,324 - - - 33,002 10,678 

630-635 FOOD SERVICE 18,228 1,944 - - 19,801 (371) 

650-655 LOUNGE/LOUNGE SERVICE 5,836 344 - - 11,600 5,420 

660-665 MERCHANDISING 10,709 - - - 23,611 12,902 

670-690 MEETING/RECREATION 6,601 - - 479 10,990 3,910 

710-715 DATA PROCESSING/COMP 2,658 - - - 5,000 2,342 

720-770 PHYSICAL PLANT 5,113 4,238 - 280 38,593 28,962 

800 HEALTH SERVICES 1,135 - - - 1,200 65 

900 TOILET/BATH 1,070 - - - 1,070 - 

  Total 527,431 33,644 12,226 10,440 749,284 177,769 

Source: State Center Community College District Report 17; Maas Companies projections - Calculations based on California Code of Regulations Title 5, Chapter 8, Section 57028 
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The Financial Plan 

The 2009 Fresno City College Educational Master 
Plan has been developed around the concept of 
matching the space needs of the college and, in 
turn, the District with the tolerance thresholds 
of time and money. The goal has been to 
produce a viable building/facilities program to 
support the instructional and support services 
provided by the college. Thus, the Plan was 
developed to first establish an economically 
viable and efficient program of instruction and 
support services and then to establish a 
facilities and financing plan that will support 
the identified needs.  

The Educational Master Plan projects future 
programs and services through the year 2025. 
Thus, the growth in enrollment (headcount) 
and the resulting need for additional facilities 
will occur in a phased manner. The time frame 
for development is dependent not only on 
student headcount but also on the availability 
of funds for capital development.  

Even though a 16-year period has been 
proposed for the implementation of the Plan, 
the time frame may need adjustment 
depending on available funding. The priorities 
and the identified projects do not change. The 
variables are time and funding. The proposed 
facility program that follows defines projects 
by site and location.  

FINANCING OPTIONS 

With respect to the District’s capital 
construction program, the District and the 
College should consider the following options 
to obtain the necessary funds for 
implementation: 

• State of California Capital Outlay 
Funding 

• Scheduled Maintenance Funds from 
the State3 

• Joint Venture programs with 
Business and Industry 

• Joint Venture programs with other 
Educational Institutions 

• Fee Based Instructional Programs 

• Private Donations 

• Local Bond Issue 

A brief description and analysis of each of 
these funding options is provided on the 
following pages: 

                                                             
3 These funds may be distributed by the State as a “Block 

Grant” that also includes funding for instructional equipment. 

The District would need to designate these funds for 

augmentation of the capital construction program. 

 

174



   

74  Maas Companies, Inc. 

A. State of California Capital Outlay Funding 

Funding through the California Community College Chancellor’s Office is a long-standing source for funding capital 
construction projects. This process requires submittals of an Initial Project Proposal (IPP) and a Final Project Proposal 
(FPP). Approvals through the State Chancellor’s Office – and ultimately the Department of Finance and the legislature – 
typically takes three years from application to receiving initial funding of a project, and five years before the project is 
completed and ready for occupancy. 

The process is driven by a competitive point system with all community colleges competing for the same funding that the 
state has provided via a state-wide bond program. This process generally requires the district to provide a percentage of its 
own funds as a “match” while the State provides the balance. In the past, 10% – 20% district funding was a norm. 
Recently, the percentage of local contribution has risen to 30% – 50% in matching funds as districts that have passed local 
bonds are using those funds to gain additional “points” for their projects. Pursuant to state guidelines, the state will fund a 
maximum of one project per college per year. In reality, the pattern of funding has been less than the maximum due to the 
time it takes to plan and construct a project via this procedure. If the district can achieve the necessary “points” for a 
project to be funded, a reasonable expectation would be to have 4-5 projects funded by the State per campus over the 
next 20 years. 

B. Scheduled Maintenance Funds from the State 

As noted above, the State of California has historically funded local districts to assist in scheduled maintenance of 
facilities. Until 2002, funding occurred on a project-by-project basis. Since 2002, scheduled maintenance funding is 
included in an annually funded, block grant program that also includes funds for instructional and library equipment. 
There is a local match required for the use of these funds. It is not typically a large amount of funding ($300,000-
$600,000/district/year) but it is an option to solve minor building renovation or maintenance issues. For the 2006-07 
fiscal year, the State is revisiting the funding of scheduled maintenance and modifications in the process involving the level 
of local contribution that may occur so as to encourage districts to use this source of funding for necessary scheduled 
maintenance on existing buildings. 
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C. Joint Venture programs with Business and Industry 

Joint venture options with business and industry are an option the district needs to consider for job-based, educational 
training programs be they on-campus, adjacent to a campus or within the community. The concept would be to jointly 
develop educational/training programs with private business and industry at a specific site identified by the joint-venture 
partner. If the site is owned by the partner, rent-free facilities would be required. If the site were a college-owned site, the 
cost of constructing the facility and the repayment of the construction loan for the building would be part of the joint-use 
agreement between the parties and essentially in lieu of land lease payments and rent until such time that the building cost 
is paid.  
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D. Joint Venture programs with other Educational Institutions 

Joint venture options with other educational institutions would be similar in format to the joint venture program discussed 
in item C. However, rather than having a joint venture partner from business or industry, the district would have another 
educational institution as its partner. The education partner, via the joint venture agreement would assume responsibility 
for the repayment of the construction loan in lieu of land lease payments and rent until the building cost is paid. 

E. Fee Based Instructional Programs 

The District has the option to develop a fee-based curriculum and compete with other public and private institutions for 
students who would not typically attend the traditional, state-funded, public instructional program of a community college. 
Any excess revenue generated from such activities could be used to fund future capital construction projects.  

F. Private Donations 

Private colleges and universities have historically created capital campaigns to fund facilities. Unfortunately, the 
community colleges have had limited success in such alternate funding efforts. Private businesses or educational 
institutions may wish to “partner” with the District. Typically, such donations are for the development of technology. In 
recent years, it has become very popular to develop business incubators with the University of California campuses. Using 
this concept, businesses or educational institutions could partner (by providing capital) with the district to develop 
advanced technology programs and educational facilities at any site throughout the district.  

G. Local Bond Issue 

The district used this option in 2002 passing Measure E. Utilization of the funds remaining via the previously approved 
bond funds needs to be assessed and prioritized. From the results of this plan, it is apparent that the remaining funds will 
not be enough to achieve the objectives in this plan. If the Board of Trustees determines that an additional bond is a 
viable option, they may wish to once again request voter approval of additional bond funds. If this decision is made, 
pursuant to Proposition 39 guidelines, 55% of the voters must approve the issuance of bonds. There is a maximum limit 
of $25/$100,000 of assessed valuation that can be levied. Typically, the length of repayment of the obligation is 20-30 
years. Elections to request voter approval of a Proposition 39 Bond must be held in conjunction with a general election 
such as the state-wide primary or general elections. Very specific guidelines and procedures must be followed by the 
District if it elects to pursue this option. Finally, a comprehensive, detailed plan of public information and justification for 
all projects that will be funded via the bond program must be shared with all constituencies.  
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SUGGESTED FINANCING PARAMETERS 

The following general guidelines are suggested 
as the District considers the funding options 
for implementing the Educational and 
Facilities Master Plan: 

1. The Governing Board, in concert with the 
District staff, should carefully review and 
assess all funding options. A series of 
Board of Trustee workshops specifically 
designated for this purpose may be 
necessary. 

2. The District must prioritize the projects 
included in the proposed Plan. This 
prioritization should be based on the 
specific needs as well as the source of 
potential funding.  

3. The District must maximize the potential 
for State funding. This should be a primary 
criterion for the prioritization of projects. 
Though there is no State capital 
construction money now, it is critical for 
the College to get good projects in the 
queue now. 

4. Given that State funding will not meet the 
total funding needs of the District, 
consider requesting voter approval for a 
local bond to fund the proposed capital 
construction program. 

5. Carefully assess the time line for 
implementing the plan. Adjustment in the 
time line may provide additional funding 
options. 

6. Respect the Plan. Any 
modifications must be 
carefully considered as there 
will likely be unanticipated 
secondary effects. Treat the 
Plan as a “living” document 
that is used as a decision-
making guide. Update the 
Plan periodically, as agreed 
upon, through a thoughtful 
planning and discussion 
process with all parties.  

7. Assess the impact of inflation 
on the proposed project 
budgets. Even with today’s, 
deflated bidding climate, 
future building costs are 
unknown. In some cases, the 
proposed budgets may not 
be sufficient to cover the 
scope of work. Prioritization 
and adjustment in funding of 
projects will, in all likelihood, 
need to be made. 

Accelerating the construction time line for 
identified projects will help to reduce the 
impact of inflation. 
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Total Cost of Ownership

As part of its institutional master planning 
process, Fresno City College is committed to 
developing a systematic, college-wide approach 
for all planning and budgeting activities. This 
approach includes the assessment of all current 
functions and activities and the development 
of a District-wide process for the on-going 
assessment of future programs, services and 
facilities. Preliminary discussions have 
suggested that the concept of “Total Cost of 
Ownership” (TCO) may be a viable approach 
to addressing this concern. 

DEFINITION OF TOTAL COST OF 
OWNERSHIP (TCO) 

Total Cost of Ownership (TCO), as used for 
college facilities, shall be defined as the 
systematic quantification of all costs generated 
over the useful lifespan of the facility (30-50 
years). The goal of TCO is to determine a 
value that will reflect the true, effective cost of 
the facility including planning, design, 
constructing and equipping of the facility and 
also the recurring costs to operate the facility 
over the useful lifespan of the facility (30-50 
years). The one-time costs or capital 
construction and related costs shall be as listed 
on the JCAF-32 report developed by the 
California Community College Chancellor’s 

Office. The recurring or operational costs shall 
include staffing, institutional support services, 
replaceable equipment, supplies, maintenance, 
custodial services, technological services, 
utilities and related day-to-day operating 
expenses for the facility.  

PURPOSE OF THE PROCESS 

The District intends to develop a standardized 
procedure for determining the “Total Cost of 
Ownership” (TCO) for existing facilities as 
well as for remodeled or new facilities that may 
be constructed throughout the District. The 
basis for the procedure shall be the concept of 
Total Cost of Ownership (TCO) as it is 
typically used in areas such as information 
technology, governmental cost assessments 
and corporate budget analysis.  

The purpose of TCO will be to provide an 
institutionally agreed upon, systematic 
procedure by which each existing facility in the 
District is evaluated and, at the same time, to 
establish a quantitative, data base that will 
assist the District and each college in 
determining the viability of existing facilities as 
well as the feasibility of remodeling and/or 
constructing of new facilities. 

OBJECTIVES TO BE ACHIEVED 

The objectives to be achieved by the 
development of this procedure are as follows: 

1. Establish an agreed upon systematic 
procedure for the evaluation of existing and 
proposed college facilities. 

2. Utilize the concept of, “Total Cost of 
Ownership” (TCO), to develop a process for 
the evaluation of facilities that can be 
integrated into the overall TCO program of 
the District. 

3. Develop a procedure for the assessment of 
existing and proposed facilities that utilizes 
existing data from college files as well as 
information from the state-wide files of the 
Community College Chancellor’s Office. 

4. Ensure that the data base developed for the 
procedure is compatible with current state 
reporting systems such as Fusion.  

5. Design the prototype system in a manner 
that allows the college to annually update the 
information in the system and add additional 
data elements as may be needed as part of 
the institutional planning and budgeting 
process.  
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APPROVAL PROCESS 

The facilities planning module is but one 
portion of the overall Total Cost of Ownership 
planning model that must be developed by the 
District. As such, it must be integrated into the 
overall planning system and ultimately 
approved through the District/College’s 
shared governance process.  

ASSESSMENT FORMAT 

Outlined in the table is a draft of the format 
that has been developed for the assessment of 
a proposed facility project. It can be used for 
either a new project or a remodeled project. 
The costs listed in the analysis must be 
obtained from the general operating fund of 
the District for the previous fiscal year. 

 

FRESNO CITY COLLEGE – TOTAL COST OF OWNERSHIP MODEL 

College:  Dept/Division:  

Date:  Planning Year:  

Requestor:    

Project Title    

 

A. Name of Facility:  

B. State Inventory Building Number (If existing facility):  

C.  Project Description:  

D. Project Justification:  

E. History of Building:  

F. Assignable Square Footage:      

G. Gross Square Footage:       

H. Initial Date of Occupancy:      

I. Programs/Services Housed in the Facility: _________ ( Instructional Program/Support Svc.) 

J. Total Project Cost: 

 1. Construction Cost     

 2. Architecture/Engineering Other “soft” costs   

 3. State Contribution     

 4. Local Contribution     

 5. TOTAL Project Cost     

K. Analysis of Interior Space: 

 1. Classroom (100 space)    

 2. Laboratory (200 space)    

 3. Office (300 space)     

 4. Library (400 space)     

 5. AV/TV (500 space)     

 6. All Other Space     

L. Weekly Student Contact Hour Capacity (WSCH):    

M. Capacity Load Ratio/Utilization of Facility 

 1. Classroom Load (State Std.) 32-35 Hours/week 

 2. Classroom Use (F-06) _______Hours/week 

 3. Laboratory Load (State Std.) 28 -32 Hours/week 

 4. Laboratory Use (F-06) _______Hours/week  
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Infrastructure/Utility Systems 

In addition to the capital construction cost for 
facilities, the District must also construct major 
infrastructure improvements throughout the 
project site/college campus. As part of the 
Total Cost of Ownership (TCO), each building 
must assume a proportionate share of the 
infrastructure capital improvement costs. The 
proportionate share or ratio for a particular 
facility is based on the Gross Square Footage 
(GSF) of that facility divided by the total 
Gross Square Footage (GSF) for the campus. 

In turn, this ratio is applied to the estimated 
total cost of the campus-wide infrastructure 
system. A typical present-value cost of a 
campus-wide system has been estimated at 
$29,800,000. The breakdown of costs by 
major category is shown in the table. 

IMPLEMENTATION PROCESS 

The table that follows provides the College 
with an outline of the information that will be 
needed to implement a Total Cost of 
Ownership (TCO) analysis for any proposed, 
new, or remodeled facilities.  

 

  

 
TABLE A - CAMPUS-WIDE INFRASTRUCTURE 

CAPITAL IMPROVEMENT COST 

*** SAMPLE DATA *** 

Electricity $3,900,000  

Water $2,700,000  

Gas $1,300,000  

Data/Communications $5,500,000  

Sewer/Storm Drains $4,400,000  

Roads, Parking, Landscaping $7,100,000  

Grading, Misc. Improvements $4,900,000  

TOTAL $29,800,000  
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FRESNO CITY COLLEGE – TOTAL COST OF OWNERSHIP PROCEDURE – FISCAL ANALYSIS 

FACILITY: _______________________ 

TCO FACTOR 2006 2007 2008 2009 2010 2011 2012 

Assignable Square Feet        

Gross Square Feet        

Initial Date of Occupancy        

Total Cost for Facility        

Space Allocation        

 Classroom        

 Laboratory        

 Office         

 Library        

 AV/TV        

 All Other        

WSCH Capacity        

Capacity Load Ratios        

 Classroom        

 Laboratory        

 Office         

 Library        

 AV/TV        

Faculty Costs (2 FTEF)        

Support Staff Costs (__FTE)        

 Instructional Aide (___FTE)        

 Facilities Mgt. (___FTE)        

Infrastructure Operating Costs (Prorated share of Total)       

Infrastructure Operating Costs (Prorated share of Total)       

 Electrical        

 Water/Sewer/Waste Mgt.        

 Gas        

Maintenance/Operation Costs        

 Custodial        

 Service Contracts        

 Supplies        

 Maintenance/Operation Costs        

 Landscaping/Grounds/Parking        

Equipment and Supplies        

Insurance Costs        

District-wide Indirect Cost Factor (0..668 of all other costs)       
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Recommendations 

The following recommendations are a result of an accumulation of the entire Educational 
Master Planning process. These recommendations are not linked to one specific area in 
the Plan; rather they were developed by examining the many components that the 
Educational Master Plan is built upon. The data from the External and Internal 
Environmental Scans provided much of the hard data needed to make future projections 
for Fresno City College. Additional information from Interviews, Surveys, Program of 
Instruction and Curriculum trends was also used as the basis for creating a series of 
recommendations that will guide the College into discussions for the future.  

1. STUDENT SUCCESS 

A. Student Success Plan: Create a campus-wide Student Success Committee that will 
be responsible for developing, implementing, assessing and evaluating a Student 
Success Plan that will focus on addressing academically underprepared students.  The 
purpose of the plan will be to concentrate on increasing the number and percentage 
of students (see chart on page 35) who are successful at achieving educational 
objectives such as certificate or degree completion and/or transfer.  

B. Professional Development Plan: Develop, implement, and sustain faculty and 
staff development activities that support campus efforts to facilitate student learning 
and success in a collaborative and collegial academic environment.  These activities 
should be in support of department, program and course level outcomes that are 
assessed regularly. 

2.  ACCOUNTABILITY 

Establish an Office of Institutional Research and effectiveness with a research agenda 
that supports student success. 
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3. RESOURCE MANAGEMENT 

A. Sustainability: Develop and implement comprehensive programs of sustainability that will emphasize a campus-wide recycling, encourage 
students to utilize alternative means of transportation, promote sustainable practices in every department and division of the college and cultivate 
the culture of awareness among the college community with regard to environmental issues of local and global scale. 

B. Enrollment Management: With expected growth and continued demands for additional resources, FCC should review the current 
organizational structure and develop a revised organizational/management structure that more clearly supports student success.   

FCC should work in cooperation with representatives from other SCCCD education sites to allocate all resources for the benefit and success of the 
district’s student population.  

Identify signature programs and develop a 
district–wide process for assigning signature 
programs.   

C. Facilities Plan: Fresno City College should 
take the next step in the planning process by 
identifying a facilities plan and a finance strategy 
to meet all its facility needs.   

D. Technology Plan: Continue to update the 
current technology plan and identify and develop 
a finance strategy to meet the technology needs 
of all faculty, staff and students.  
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Attachment A: Space Determination Methodology 

OVERVIEW 

A combination of factors was used to arrive 
at future capacity requirements. These 
included identifying a future program of 
instruction, determining the amount of 
credit-WSCH generated, ascertaining the 
current space holdings of the District, and 
applying quantification standards outlined in 
Title 5 of the California Administrative 
Code. Title 5 standards define the tolerance 
thresholds for space.  

PRESCRIBED STATE SPACE 
STANDARDS 

The California Code of Regulations, Title 5 
(Sections 57000-57140) establishes standards 
for the utilization and planning of most 
educational facilities in public community 
colleges. These standards, when applied to 
the total number of students served (or 
some variant thereof, e.g., weekly student 
contact hours), produce total capacity 
requirements that are expressed in assignable 

square feet (space available for assignment to 
occupants). The Title 5 space planning 
standards used to determine both existing 
and future capacity requirements are 
summarized in the following tables. 

Each component of the standards identified 

is mathematically combined with a 
commensurate factor (see table below) to 
produce a total assignable square foot (ASF) 
capacity requirement for each category of 
space.  

 

PRESCRIBED SPACE STANDARDS 

CATEGORY FORMULA RATES/ ALLOWANCES 

CLASSROOMS ASF/Student Station 15 

 Station utilization rate  66% 

 Avg hrs room/week  34.98 

   

TEACHING LABS ASF/student station *  * 

 Station utilization rate 85% 

 Avg hrs room/week 23.37 

   

OFFICES/CONFERENCE ROOMS ASF per FTEF 140 

   

LIBRARY/LRC Base ASF Allowance 3,795 

 ASF 1st 3,000 DGE 3.83 

 ASF/3001-9,000 DGE 3.39 

 ASF>9,000 2.94 

   

INSTRUCTIONAL MEDIA AV/TV Base ASF Allowance 3,500 

 ASF 1st 3,000 DGE 1.50 

 ASF/3001-9,000 DGE 0.75 

 ASF>9,000 0.25 

Source: California Code of Regulations Title 5, Chapter 8 
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Standards for Lecture Space 

The determination of lecture assignable 
square feet (ASF) is based on the size of the 
college. Colleges generating 140,000 WSCH 
or more are allowed a factor of 42.9 
ASF/100 WSCH. 

Standards for Laboratory Space 

 Listed in the following table are the Title 5 
state standards used to determine assignable 
square footage (ASF) for laboratory space. 
The standards offer measures in both ASF 
per student station and in ASF per 100 
WSCH generated. 

  

ASSIGNABLE SQUARE FEET FOR LABORATORY SPACE 

TOP CODE DIVISION CODE ASF/STATION ASF/100 WSCH 

Agriculture 0100 115 492 

Architecture 0200 60 257 

Biological Science 0400 55 233 

Business / Mgt. 0500 30 128 

Communication 0600 50 214 

Computer Info. Systems 0700 40 171 

Education/PE 0800 75 321 

Engineering Tech/Industrial Tech 0900 200 321 to 856 

Fine/Applied Arts 1000 60 257 

Foreign Language 1100 35 150 

Health Science 1200 50 214 

Consumer Ed/Child Development 1300 60 257 

Law 1400 35 150 

Humanities 1500 50 214 

Library 1600 35 150 

Mathematics 1700 35 150 

Physical Science 1900 60 257 

Psychology 2000 35 150 

Public Affairs/Services 2100 50 214 

Social Science 2200 35 150 

Commercial 3000 50 214 

Interdisciplinary 4900 60 257 

Source: Maas Companies - Calculations based on California Code of Regulations Title 5, Chapter 8 Section 57028 
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NON-STATE SPACE STANDARDS 

The State provides standards for utilization 
and planning for more than 60% of all types 
of spaces on campus. Capacity estimates for 
those remaining spaces – representing 
approximately 40% – are based on a 
combination of factors including the size 
and/or nature of the institution. Standards 
for the remaining types of spaces are 
presented in the following table. These 
standards were determined based on a 
national study of space and on approval of 
the State Chancellor's Office. 

  

SPACE DETERMINATION FOR NON-STATE STANDARD FACILITIES 

CATEGORY OF SPACE BASIS ASF/ FACTOR 

Non-class Laboratory 0.095 ASF per headcount student 0.095 

Teaching Gym Greater of 2.5 ASF per FTES or 35,000 ASF  2.5-35,000 

Assembly/Exhibition ASF Equal to Student Headcount 100% 

Food Service 0.60 ASF per Student Headcount 0.60 

Lounge 0.67 ASF per FTES 0.67 

Bookstore 1,500 ASF plus 0.67 ASF per Student Headcount 0.75 

Health Service ASF Allowance 1,200 

Meeting Room 0.333 ASF per Student Headcount 0.333 

Childcare 
Greater of 0.4 ASF per Headcount or 6,000 ASF (Also, 
See State Child Care Standards) 

0.40 – 6,000 

Data Processing ASF Allowance 5,000 

Physical Plant ASF Allowance 5% of Total 

All Other Space ASF Allowance 2.5% of Total 

Source: Maas Companies & State Chancellor’s Office 
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Attachment B: Glossary of Terms

Academic Calendar Year:  

Begins on July 1 of each calendar year and 
ends on June 30 of the following calendar 
year. There are two primary terms requiring 
instruction for 175 days. A day is measured 
by being at least 3 hours between 7:00 AM 
to 11:00 PM. 

Basis/Rationale: 175 days ÷ 5 days per 
week = 35 weeks ÷ 2 primary terms = 17.5 
week semester. 

175 days X 3 hours = 525 hours, which 
equals one (1) full-time equivalent student. 

Notes: Community colleges in California are 
required by code to provide instruction 175 
days in an academic calendar year (excluding 
summer sessions).  

ADA:  

Americans with Disabilities Act: Public Law 
336 of the 101st Congress, enacted July 26, 
1990. The ADA prohibits discrimination and 
ensures equal opportunity for persons with 
disabilities in employment, State and local 
government services, public 
accommodations, commercial facilities, and 
transportation. 

Annual Five-Year Construction Plan:  

That part of the Facility Master Plan that 
defines the current and proposed capital 
improvements the College will need to 
undertake over the next five years if it is to 
achieve the learning outcomes specified in 
its Master Plan. 

Annual Space Inventory:  

See ‘Space Inventory’ 

API (Academic Performance Index):  

The California's Public Schools 
Accountability Act of 1999 (PSAA) resulted 
in the development of API for the purpose 
of measuring the academic performance and 
growth of schools. It is a numeric index (or 
scale) that ranges from a low of 200 to a 
high of 1000. A school's score on the API is 
an indicator of a school's performance level. 
The statewide API performance target for all 
schools is 800. A school's growth is 
measured by how well it is moving toward 
or past that goal. A school's API Base is 
subtracted from its API Growth to 
determine how much the school improved 
in a year. (For details, visit 
http://www.cde.ca.gov/ta/ac/ap/). 

ASF:  

Assignable Square Feet: The sum of the 
floor area assigned to or available to an 
occupant or student station (excludes 
circulation, custodial, mechanical and 
structural areas, and restrooms). 

Budget Change Proposal (BCP):  

A document reviewed by the State 
Department of Finance and the Office of 
the Legislative Analyst which recommends 
changes in a State agency's budget. 

CAD:  

Computer Assisted Design 

California Community College System 
Office:  

The administrative branch of the California 
Community College system. It is a State 
agency which provides leadership and 
technical assistance to the 110 community 
colleges and 72 community college districts 
in California. It is located in Sacramento and 
allocates State funding to the colleges and 
districts. 
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Capacity:  

The amount of enrollment that can be 
accommodated by an amount of space given 
normal use levels. In terms of facility space 
standards, it is defined as the number of 
ASF per 100 WSCH. 

Capacity/Load Threshold Ratios (AKA 
“Cap Load(s)”): 

The relationship between the space available 
for utilization (square footage that is 
assignable) and the efficiency level at which 
the space is currently being utilized. The 
State measures five areas for Capacity Load: 
Lecture, Laboratory, Office, Library and 
AV/TV. The Space Inventory (Report 17) 
provides the basis for this calculation. 

Capital Construction Programs:  

See ‘Capital Projects’. 

Capital Outlay Budget Change Proposal 
(COBCP):  

A type of Budget Change Proposal regarding 
the construction of facilities and their related 
issues. 

Capital Projects:  

Construction projects, such as land, utilities, 
roads, buildings, and equipment which 
involve demolition, alteration, additions, or 
new facilities. 

Carnegie Unit:  

A unit of credit; a student’s time of 3 hours 
per week is equivalent to one unit of credit. 

CCFS: 

320 (“The 320 Report”): One of the primary 
apportionment (funding) documents 
required by the State. It collects data for 
both credit and noncredit attendance. Three 
reports are made annually: the First Period 
Report (P-1), the Second Period Report (P-
2) and the Annual Report. The importance 
of this report is whether the college or 
district is meeting its goals for the generation 
of full-time equivalent students. 

Census:  

An attendance accounting procedure that 
determines the number of actively enrolled 
students at a particular point in the term. 
Census is taken on that day nearest to one-
fifth of the number of weeks a course is 
scheduled. 

DSA:  

The Division of the State Architect (DSA) 
determines California’s policies for building 
design and construction. It oversees the 
design and construction for K-12 public 
schools and community colleges. Its 
responsibilities include assuring that all 

drawings and specifications meet with codes 
and regulations. 

EAP (Early Assessment Program):  

The Early Assessment Program (EAP) is a 
collaborative effort among the State Board 
of Education (SBE), the California 
Department of Education (CDE) and the 
California State University (CSU). The 
program was established to provide 
opportunities for students to measure their 
readiness for college-level English and 
mathematics in their junior year of high 
school, and to facilitate opportunities for 
them to improve their skills during their 
senior year. (For details, visit 
http://www.calstate.edu/EAP/). 

Educational Centers:  

A postsecondary institution operating at a 
location remote from the campus of the 
parent institution which administers it, and 
recognized by the Chancellor’s Office as a 
Center. 

Educational Master Plan:  

A part of the College’s Master Plan that 
defines the education goals of the College as 
well as the current and future curriculum to 
achieve those goals. The educational master 
plan precedes and guides the Facilities 
Master Plan. 
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Enrollments (Unduplicated):  

A student enrollment count (also referred to 
as “Headcount”) based on an Individual 
Student Number or Social Security Number 
that identifies a student only once in the 
system. 

Environmental Impact Report:  

In accordance with the California 
Environmental Quality Act (CEQA), if a 
project is known to have a significant effect 
on the environment then an EIR must be 
prepared. It provides detailed information 
about a project’s environmental effects, ways 
to minimize those effects, and alternatives if 
reasonable. 

Facilities:  

All of the capital assets of the College 
including the land upon which it is located, 
the buildings, systems and equipment. 

Faculty Loads:  

The amount of “teaching time” 
assigned/appropriated to a given 
instructional class, i.e. lecture or laboratory, 
for a given semester or for an academic year 
(two semesters). It is typically defined in 
terms of 15 “teaching hours” per week as 
being equal to one (1) full-time equivalent 
faculty; a “full faculty load.” Actual faculty 

loads are generally governed by negotiated 
agreements and collective bargaining. 

Facilities Master Plan:  

The Facilities Master Plan is an inventory 
and evaluation (condition/life span) of all 
owned facilities (the site, buildings, 
equipment, systems, etc.). It identifies 
regulations impacting those facilities and any 
deficiencies, and defines a plan to correct 
those deficiencies. It also identifies the 
adequacy, capacity and use of those facilities; 
identifies the deficiencies relative to those 
criteria; and defines a plan of correction. It 
draws on information contained in the 
Educational Master Plan. 

Final Project Proposal (FPP):  

The FPP identifies the project justification, 
final scope and estimated costs of all 
acquisitions, plus all infrastructure, facility 
and systems projects. It contains vital 
information including the JCAF 31 and 
JCAF 32 reports, the California 
Environmental Quality Act (CEQA) Final 
Notice of Determination, federal funds 
detail, an analysis of future costs, a project 
time schedule and an outline of 
specifications. It is used by the Chancellor's 
Office and the Board of Governors to 
determine whether the project has met the 
criteria for State funding. 

Five-Year Capital Construction Plan (5-
YCP):  

See Annual Five-Year Construction Plan 

FTEF:  

An acronym for “full-time equivalent 
faculty.” Used as a measure by the State to 
calculate the sum total of faculty resources 
(full-time and part-time combined) that 
equate to measurable units of 15 hours per 
week of “teaching time,” i.e. as being equal 
to one (1) full-time equivalent faculty. All 
academic employees are considered to be 
faculty for this purpose including instructors, 
librarians and counselors. 

FTES:  

An acronym for a “full-time equivalent 
student.” Used by the State as the measure 
for attendance accounting verification. Also 
used as a student workload measure that 
represents 525 class (contact) hours in a full 
academic year. 

GSF:  

An acronym for “gross square feet.” The 
sum of the floor areas of the building within 
the outside faces of the exterior walls; the 
“total space” assignable and non assignable 
square feet combined. 
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Hardscape:  

Refers to landscaping projects and 
components that involve everything but the 
plants that will be on the landscape. 

Initial Project Proposal (IPP):  

A document which provides information 
such as project costs, type of construction 
involved, relevance to master plans, 
capacity/load ratio analysis and project 
impact. The IPP identifies the institutional 
needs reflected in the Educational and 
Facility Master Plans and the 5-YCP. It is 
used to determine a project’s eligibility for 
State funding before districts make 
significant resource commitments into 
preparing comprehensive FPPs. 

Lecture:  

A method of instruction based primarily on 
recitation with little or no hands-on 
application or laboratory experiences. It is 
based on what is called the “Carnegie unit”; 
a student’s time of three hours per week is 
equivalent to one unit of credit. For lecture 
courses, each hour of instruction is viewed 
as one unit of credit (with the expectation of 
two hours outside of classroom time for 
reading and or writing assignments). 

Laboratory:  

A method of instruction involving hands-on 
or skill development. The application of the 
Carnegie unit to this mode of instruction is 
the expectation that the student will 
complete all assignments within the 
classroom hours. Therefore, three hours of 
in-class time are usually assumed to 
represent one unit of credit. 

Master Plan:  

An extensive planning document which 
covers all functions of the college or district. 
Master Plans typically contain a statement of 
purpose, an analysis of the community and 
its needs, enrollment and economic 
projections for the community, current 
educational program information and other 
services in relation to their future 
requirements, educational targets and the 
strategies and current resources to reach 
those targets, and a comprehensive plan of 
action and funding. 

Middle College:  

Middle College High Schools are secondary 
schools, authorized to grant diplomas in 
their own name, located on college 
campuses across the nation. The Middle 
Colleges are small, with usually 100 or fewer 
students per grade level. They provide a 
rigorous academic curriculum within a 

supportive and nurturing environment to a 
student population that has been historically 
under-served and under-represented in 
colleges. While at the Middle College, 
students have the opportunity to take some 
college classes at no cost to themselves. (For 
details, visit http://www.mcnc.us/faqs.htm). 

Punch List:  

The items in a contract that are incomplete. 
If a job is designated as substantially 
complete for purposes of occupancy then 
those remaining items to be completed or 
resolved form the punch list. 

Report 17:  

See Space Inventory Report. 

Scheduled Maintenance Plan:  

See Annual Five-Year Scheduled 
Maintenance Plan. 
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Service Area:  

Any community college’s service area is 
usually defined by geography, political 
boundaries, commuting distances and the 
historical agreements developed with 
adjacent community colleges. In most 
situations the district boundary is not the 
best measure of potential student 
participation at a given college, since 
students tend to look for options, including 
distance education. 

SLOAC:  

The Student Learning Outcomes and 
Assessment Cycle. 

Space Inventory Report (“Report 17”):  

A record of the gross square footage and the 
assignable (i.e. useable) square footage at a 
college. Provides information necessary for 
Capital Outlay Projects (IPP’s, FPP’s), Five-
Year Construction Plan, space utilization of 
the college or district and projecting future 
facility needs. 

Key Components of Space Inventory: 

Room Type (room use category): 
Identifies room by use or function. 
ASF (assignable square feet) 
GSF (gross square feet) 
Stations 

STAR Test:  

Standardized Testing and Reporting 
developed by the California Department of 
Education. Under the STAR program, 
California students attain and are tested for 
one of five levels of performance on the 
CSTs (California Standards Tests) for each 
subject tested: advanced, proficient, basic, 
below basic, and far below basic. (For 
details, visit http://star.cde.ca.gov/). 

Strategic Plan:  

Strategic planning is an organization's 
process of defining its strategy, or direction, 
and making decisions on allocating its 
resources to pursue this strategy, including 
its capital and people. Various business 
analysis techniques can be used in strategic 
planning, including SWOT analysis 
(Strengths, Weaknesses, Opportunities, and 
Threats) and PEST analysis (Political, 
Economic, Social, and Technological 
analysis). The outcome is normally a 
strategic plan which is used as guidance to 
define functional and divisional plans, 
including Technology, Marketing, etc. 

TOP/CSS Code:  

Rooms or space are assigned for a particular 
use and function or a specific discipline or 
service. The State has a numeric code, a 
four-digit number that identifies the “type” 
of use that is supported by a particular 
room/space. (see TOP Code) Space 
Utilization: assumed by most faculty and 
staff on campus to mean the level or degree 
to which a room is utilized. It is the room’s 
capacity expressed as the percentage that the 
room is actually used. 

Example: If the lecture weekly student 
contact hours were 27,500 and the 
classroom capacity for weekly student 
contact hours were 35,000, the utilization 
would be identified as 78.6%. 

Stations: The total space to accommodate a 
person at a given task (classroom- 
laboratory-office, etc.). The number of 
appropriate student work spaces within a 
defined area. It generally represents the best 
space apportionment for a given educational 
program. 
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TOP Code:  

The “Taxonomy of Programs” (TOP) is a 
common numeric coding system by which 
the College categorizes degree and certificate 
programs. Each course or program has a 
TOP code. Accountability to the State is 
reported through the use of TOP codes. The 
taxonomy is most technical in the vocational 
programs (0900’s). 

Example: The taxonomy uses a standard 
format to codify the offerings. The first two-
digits are used for a number of State 
purposes. Maas Companies commonly uses 
the two-digit designator for educational 
master planning purposes. A four-digit code 
is necessary for reports in the Five-Year 
Capital Outlay Plan. 

1500 – Humanities (Letters) 

1501 – English 

1509 – Philosophy 

2200 – Social Sciences 

2202 – Anthropology 

2205 – History 

Total Cost of Ownership (TCO): 

Total Cost of Ownership (TCO), as used for 
college facilities, is defined for these 
purposes as the systematic quantification of 
all costs generated over the useful lifespan of 
the facility (30-50 years). The goal of TCO is 
to determine a value that will reflect the true, 
effective cost of the facility including 
planning, design, constructing and equipping 
of the facility and also the recurring costs to 
operate the facility over the useful lifespan 
of the facility (30-50 years). 

WSCH:  

An acronym for “Weekly Student Contact 
Hours.” WSCH represents the total hours 
per week a student attends a particular class. 
WSCH are used to report apportionment 
attendance and FTES. One (1) FTES 
represents 525 WSCH. 

WSCH/FTEF:  

Represents the ratio between the faculty’s 
hours of instruction per week (“faculty 
load”) and the weekly hours of enrolled 
students in his/her sections. It is the total 
weekly student contact hours (WSCH) 
divided by the faculty member’s load. The 
State productivity/efficiency measure for 
which funding is based is 525 
WSCH/FTEF. 

Examples: A faculty member teaching five 
sections of Sociology, each section meeting 
for three hours per week with an average per 
section enrollment of 30 students, equals 
450 WSCH/FTEF. (5 class sections X 3 
hours/week X 30 students = 450 
WSCH/FTEF). A faculty member teaching 
three sections of Biology, each section 
meeting for six hours per week with an 
average section enrollment of 25 students, 
would be teaching 450 WSCH/FTEF. (3 
class sections X 6 hours/week X 25 students 
= 450 WSCH/FTEF). 
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Note on District - Wide Planning 

 

 

 

 

 

It is important to note that within this Plan, 
and the other Educational Master Plans 
developed for the State Center Community 
College District, certain sections will be 
similar in their content. The information 
which is shared between plans is relevant to 
the overall State Center Community College 
District service area and serves as the basis 
for specific recommendations for each of 
the Colleges. Examples of such data include 
the national and state economic and 
demographic trends and their impact on the 
Colleges. 
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  February 22, 2010 

 

Letter from the President 

Reedley College has been serving students since 1926, and our 

mission of offering an accessible, student-centered educational 

environment requires a continual planning process of self-reflection 

to provide a premiere educational experience for current and future 

students. 

The latest master planning activities have included the preparation 

of the Strategic Plan and now the Educational Master Plan.  These 

documents contain the framework from which the college will base 

its decision-making.  In addition, the Educational Master Plan will 

provide input for the facilities plan and serves as a basis for the 

construction and remodeling of our campus facilities.  These plans will be reviewed annually and 

updated so that we may better serve our future student population. 

The preparation of this Educational Master Plan included participation by and input from all 

college constituent groups and individuals.  The strength of any planning process comes from 

active participation by all stakeholders, and I want to thank all faculty, staff, administrators and 

students for your participation and valuable input.  I look forward to working with all of you as we 

incorporate this vital document into our planning process.  

 

Dr. Barbara Hioco 

Reedley College President 
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Introduction 

SCOPE OVERVIEW 

The Reedley College Educational Master Plan 

(―Master Plan‖ or ―Plan‖) is a 

comprehensive plan for the College. This 

Plan has been developed in response to the 

2009 Reedley College Strategic Plan and 

provides specific direction and parameters 

for the implementation of programs and 

activities relating to the educational and 

support service programs of the College. 

The goal of the Master Plan is to assist the 

College in projecting the educational 

programs and support services that will be 

needed through the year 2025. The Plan 

provides direction for improving the College 

services to students and the community. It is 

a dynamic document, flexible enough to 

adjust to new issues and needs that may arise 

and will guide decision-making at the 

College for years to come. 

The Reedley College Educational Master Plan has 

its roots in both qualitative input and 

quantitative data. Information from inside 

and external to the college was used to 

explain the changes that occurred in the past 

and to forecast  future needs. The overall 

goal of the Plan is to project the future 

program of instruction, student services and 

other support services that will be required 

to accommodate the College‘s needs 

through the year 2025. 

It is important to note that within this Plan, 

and the other Educational Master Plans 

developed for the State Center Community 

College District, certain sections will be 

similar in their content. The information that 

is shared between plans is relevant to the 

overall State Center Community College 

District service area and serves as the basis 

for specific recommendations for each of 

the Colleges. Examples of such data include 

the national and state economic and 

demographic trends and their impact on the 

Colleges. 

The objective of the Educational Master 
Plan is: 

 To bring together educational 

components of the College into a long-

range plan that will support decision-

making for the future. 

The Master Planning process included 
the following tasks: 

 Conducting an overview and 

assessment of the College and the area 

it serves. 

 Conducting data research on the 

historic growth of student enrollment 

and weekly student contact hours 

(WSCH). 

 Assessing the internal environment of 

the College relative to the current 

composition/profile of the students 

served. 

 Conducting an external environmental 

scan – viewing the College in 

relationship to its service area and 

external environment. 
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Creating a platform to support the 
forecast of future needs/direction of the 
District: 

 Surveying faculty, staff, administrators 

and students relative to the needs of 

the College at all locations. 

 Securing input from faculty, staff and 

administrators to assess current and 

future needs relative to the program of 

instruction and/or support services. 

 Conducting on-campus interviews/ 

meetings with deans, administrative 

staff/managers and students at all 

locations to determine the future 

College vision. 

 Conducting a course section level 

analysis of the current program of 

instruction. 

 Creating a baseline curriculum that 

reflects current WSCH values by 

discipline/program, by college and the 

District. 

 Integrating the qualitative input with 

quantitative data. 

 Reviewing with support staff the 

current and projected level of services 

needed to support the instructional 

program of the College. 

Defining the capacities for WSCH 
generation in the future: 

 Creating a WSCH generation forecast 

by discipline/program and instructional 

area relative to the program of 

instruction for the future. 
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OVERVIEW 

The Reedley College Educational Master Plan 

begins with an analysis of the students who 

attend Reedley College; who they are, where 

they come from and why they come to 

Reedley College.   The students and their 

educational needs are the basis for programs 

and services provided by the College.  

Without students, the College does not exist.  

From the students who attend Reedley 

College and the programs of instruction they 

choose, all else flows; the need for faculty 

and staff, the need for support services and 

the need for facilities and space.  This 

concept of using a student-based model to 

generate all future planning efforts is 

essential with today‘s ever-changing 

economic environment and the competition 

for students. 

The plan has established ―baselines‖ –

starting points from which forecasts for the 

future can be made.  For the 2009 Reedley 

College Educational Master Plan, baseline 

references have been established using fall-

semester, 2008 as the baseline semester.  All 

external and internal environmental scan 

information included in the plan is based on 

2008-2009 information. 

Key Components to Planning  

There are many key components to 

establishing a successful Master Plan. The 

most critical elements are… 

 The College‘s commitment to a process 

which engages in a deep, honest, self-

evaluation 

 Hard analysis and observation of 

community need 

 Open-ended brainstorming of 

possibilities 

 The making of clear choices reflected 

in specific goals and objectives 

 Realistic plans for implementation  

Setting realistic objectives in a timely manner 

is essential to successful planning. The 

objectives set must be measurable. Good 

planning also addresses multiple issues 

facing the College and meeting the needs of 

the community it serves. Given the current 

economic conditions, planning will be 

critical in allowing the College to continue to 

meet the needs of its service area. 

History has proven that when the economy 

suffers, the demands for education increase. 

The increased number of people out of 

work, combined with currently employed 

people seeking to increase their 

marketability, reflects in an increase of 

enrollment at institutions of higher learning. 

With the influx of student enrollment, will 

come unique needs that the students will 

seek to have fulfilled. 

The main goal of these returning students is 

to obtain the necessary skills and 

information that will provide them the 

opportunities for sustainable and secure 

future employment opportunities.  

Systematic, thoughtful planning should take 

into consideration relative issues facing the 

community, such as the top jobs projected 

for the future in the College‘s service area. 

Necessary adjustments can then be made to 

the programs of instruction that will be 

needed to better support them.  Elements, 
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such as the economy, place needs on 

particular instructional programs over 

others.  

When implementing successful planning, the 

College must consider that instructional 

programs and disciplines do not grow at the 

same rate. Planning must look at the 

future and adjust programs as 

necessary. Maintaining the balance 

between rapid growth and preserving 

a balanced program offering is 

essential. The consideration of issues 

such as these, gives the College the 

opportunity to put in place the 

programs it needs to meet the rapidly 

changing needs of the community it 

serves.  

With good planning, comes the need 

to establish a system that allows 

decision makers the ability to measure 

the success and document the needs 

of the institution.  As discussed, good 

planning will format the curriculum to 

meet the projected future needs of the 

College‘s student population. It will place the 

necessary emphasis on technology and 

develop a plan to allow the College to 

provide the most current technological 

resources for its students, allowing them to 

achieve their educational goals.  

Once the future needs in these areas have 

been determined, the planning process turns  

towards the current facilities provided on 

campus and assesses what the College has 

and what the College will need to ensure the 

continued ability to meet the needs of its 
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student population. Upon determining these 

needs, the focus shifts to evaluating various 

options to finance the additional facilities 

deemed necessary.  

Accreditation 

One foundation this plan is built upon is the 

essential element of the continuous 

accreditation for Reedley College. The 

Western Association of Schools and 

Colleges (WASC) presents key guidelines 

that an institution must follow to 

successfully meet the needs of their students 

and community. It is imperative that Reedley 

College align all future planning efforts with 

the standards determined by WASC to 

maintain their accreditation status.  

Accreditation provides a way to manage 

change through regular assessment, 

planning, implementation, monitoring and 

reassessment. It validates the College‘s 

integrity to the public and assures the 

community that the College‘s purposes are 

appropriate and being accomplished through 

a viable educational program. A valuable 

component of the accreditation process is 

the assistance it provides the College in 

establishing its priority areas for 

improvement because of the perpetual 

accreditation cycle.  

Continual self-improvement is a critical 

component to achieving full accreditation by 

WASC.  Colleges aiming to receive 

accreditation status must meet rigorous, 

research-based standards that reflect the 

essential elements of a quality and effective 

college and also be able to demonstrate 

engagement in, as well as the capacity to, 

provide continuous institutional 

improvement. To ensure ongoing program 

improvement, each college should establish 

objectives and both subjective internal and 

external evaluations to assess progress in 

achieving its purpose.  

The Reedley College Educational Master 

Plan will provide the College with evidence 

of sound planning, provide evidence of 

resources to implement these plans, and 

provide the potential for attaining its goals 

within a reasonable time. 

History of the College 

Reedley College is located in Reedley, 

California, approximately 30 miles southeast 

of Fresno in a rural, agricultural setting. In 

this rural setting, the campus community 

enjoys the unique combination of urban 

appeal and rural values.  Reedley is located in 

the central San Joaquin Valley area.  It is 

between the State‘s coastal mountain ranges 

and the Sierra Nevada Mountains.  The 

valley floor is the richest intensive 

agricultural production area in the world.  

Reedley‘s economy is predominately based 

upon agricultural production and 

agriculturally oriented industries and leads 

the nation in the shipping of fresh fruit.  

The College was established in May 1926, as 

Reedley Junior College and was housed at 

Reedley High School.  In September 1956, 

the College moved to its present site, which 

currently encompasses 420 acres, including 

the College‘s 300-acre farm adjacent to the 
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campus.  In 1963, the College became a 

member of The State Center Community 

College District, which covers 6,000 square 

miles in the heart of the San Joaquin Valley. 

The SCCCD includes Fresno City College, 

North Centers and Reedley College.   

Reedley College Strategic Goals 

Overlying the entire planning process at the 

College are the Strategic Goals and 

Objectives for Reedley College and the State 

Center Community College District.  These 

goals and objectives were used as a guide 

while developing the Educational Master 

Plan.  The Strategic Planning Goals and 

Objectives developed by Reedley College 

(October, 2008) provide a major foundation 

for the development of all planning efforts 

by the College.  The Strategic Plan has its 

roots in the College‘s Mission Statement. 

The Strategic Plan includes seven Strategic 

Directions and the goals each aims to 

achieve.  

 Strategic Direction 1 - Public and 

Private Partnerships; Reedley College 

strengthens the community through 

building partnerships.  

 Strategic Direction 2 - Enhancing the 

College Climate and Integrating with 

the Community; Reedley College values 

growth in collegiality, diversity, 

personal development, open access and 

campus safety. 

 Strategic Direction 3 - Teaching and 

Learning Excellence; Reedley College 

provides innovative learning 

opportunities. 

 Strategic Direction 4 - Student 

Services; Reedley College supports 

students‘ personal growth and lifelong 

educational development. 

 Strategic Direction 5 - Planning and 

Assessment; Reedley College 

systematically collects and analyzes data 

for the purpose of improving 

institutional effectiveness. 

 Strategic Direction 6 - Information 

Technology; Reedley College embraces 

and employs current technology 

leading to the success of the students, 

staff and the College. 

 Strategic Direction 7- Infrastructure; 

Reedley College utilizes human, 

physical and fiscal resources efficiently 

and effectively to meet the current and 

future operational needs of the College. 

In addition to the Reedley College Strategic 

Plan, the Educational Master Plan will focus 

on the State Center Community College 

Strategic Plan to aide in the planning 

process. An annual review of the District‘s 

Plan ensures that the District is delivering 

programs and services aligned with its 

mission, vision, and core values and is 

responsive to its community as it grows and 

changes. The District‘s Strategic Plan 

focuses on the following five goals and 

objectives. 

 Access and Awareness - State Center 

Community College District (SCCCD) 

will be the learning institution of choice 

in its service area. 
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 Excellence in Teaching and 

Learning - The District will promote 

excellent teaching and learning in all of 

its colleges and centers, provide them 

relevant data and support, and 

celebrate success and improvement. 

 Workforce Readiness and 

Communication - SCCCD will 

develop and coordinate its programs 

and services to meet the needs of the 

workplace, providing education and 

training in basic skills, communication, 

technological expertise and specific 

job-related competencies. 

 System Effectiveness/Planning and 

Assessment - SCCCD will engage in 

an ongoing planning process to assess 

effectiveness and efficiency of its 

operations. 

 Resource Development - SCCCD 

intends to manage its resources to 

provide maximum opportunity to its 

students, employees and community. 

As the College‘s Mission Statement conveys, 

a main goal of the College is to offer an 

accessible academic opportunity to all 

members of the community. From fall 2005 

through spring 2008, Reedley College had 

the highest percentage of students receiving 

financial aid throughout the State Center 

Community College District.  

The College averaged, for the six semesters, 

66.6% of the total student body being 

awarded some type of financial aid. This 

compares with an overall district average of 

56.2% for the same time span.  The service 

area for Reedley College reports 59.7% of 

households as low income (earning less than 

$50,000 per year). In considering both the 

income levels of the service area and the 

percentage of students awarded financial 

assistance, Reedley is working towards the 

goal of offering an accessible educational 

environment for its community. 

The Strategic Plan also places emphasis on 

providing an educational planning process 

that provides students with the necessary 

tools and skills to identify, plan, implement 

and achieve their goals. In fall 2005, when 

asked what their educational goals were, the 

highest percentage (32%) of SCCCD 

students reported ―undecided‖.   

Over the past six semesters, this response 

has changed. According to spring 2008 data, 

the largest percentage of State Center 

Community College District students now 

report their educational goals as a ―BA/BS 

after AA/AS‖.  In a study by Santa Barbara 

City College, Reedley College was 

recognized as one of the top seven 

community colleges in California for their 

high transfer rate. The study attributed the 

College‘s high transfer rate to key programs, 

such as ―Reg to go.‖ This program provides 

local high school seniors within the College‘s 

service area the opportunity to pre-register 

Reedley College Mission Statement 

The mission of Reedley College is to 
offer an accessible, student-
centered educational environment 
which provides high quality learning 
opportunities essential in meeting 
challenges of a diverse, global 
community. 

210



8  Maas Companies, Inc. 

with assistance from various components of 

student services at Reedley College. Reedley 

has successfully implemented programs that 

afford accessibility and opportunity for all 

members of the College‘s service area. 

The Plan that follows is a road map for 

implementation that if followed, will achieve 

the guidelines set by WASC. It affirms the 

proper structure for the institution being 

student-centered and well versed in 

technology. It is based on the essential 

standards, principles, and guidelines 

established by WASC.   

OVERVIEW OF THE PLAN 

In the sections that follow, a detailed analysis 

is presented of qualitative and quantitative 

information that is needed to implement the 

2009-2010 Reedley College Educational Master 

Plan. Included in the Plan are the following 

sections: 

 External Environmental Scan - 

Identifies national, regional and local 

trends that have significant impacts on 

the future of the College.  

 Internal Environmental Scan - 

Identifies the students who attend the 

College, where they come from, and 

the demographics of the College 

 Instructional Program and Support 

Services 

 Future Projections for Instructional 

Programs and Support Services  

 Recommendations for the College  

 Board of Trustee‘s Approval of Plan 

As part of the planning approval process, 

the 2009 Educational Master Plan for each 

college and also the 2009 State Center 

Community College District Educational Master 

Plan will be reviewed utilizing the shared 

governance process for the Colleges and the 

District. Upon approval of the draft Plans by 

the constituent shared governance groups, 

the College Plans and the District Plan will 

be presented to the State Center Community 

College District Board of Trustees for 

approval.1 

 

                                                           

1  NOTE: Educational Master Plans are being created for 

all campuses in the District. A separate Plan will be 

created for Fresno City College, Reedley College and 

the North Centers. Therefore, although the North 

Centers are a part of Reedley College, the Reedley 

College Educational Master Plan does not include the 

Madera, Willow International, Clovis or Oakhurst 

Centers. 

211



  February 22, 2010 

2009 Reedley College Educational Master Plan  9 

NORTH CENTERS  

The State Center Community College 

District recognized the need to increase the 

educational and support services for 

residents in the northern portion of the 

District. In response to this need, the 

District assigned Reedley College the lead 

role in the development of what is known 

today as the North Centers.  

The first center to open its doors in 1988 

was the Madera Center. The center was 

initially housed at Madera High School and 

in 1989 was moved to Madera Unified 

School District sites where it remained until 

August 1996 when the State Center 

Community College District opened a 

dedicated site for the Madera Community 

College Center.  

The next center to follow was the Oakhurst 

Center, which was established in 1990 on the 

campus of Yosemite High School. In 1996, 

the Oakhurst Community College Center 

relocated to its current location in the 

Central Business District of Oakhurst.  

The Clovis Center followed in 1992 when 

the District purchased the Herndon Avenue 

site from a private college. In 2003, the 

Board of Trustees responded to the growth 

at the Clovis Center by completing the 

acquisition of 110 acres to build an 

additional, permanent facility to serve the 

northeast Fresno/greater Clovis area. In 

August 2007, the majority of classes were 

moved from the Clovis Center to the newly 

opened Willow International Center.  

The North Centers continue to develop into 

comprehensive college centers collectively 

serving approximately 6,700 students. All the 

North Center Community College Centers 

are part of The State Center Community 

College District, which is located in the heart 

of the San Joaquin Valley. The SCCCD 

includes Fresno City College, North Centers 

and Reedley College. The current North 

Centers operate directly under the 

organizational structure of Reedley College 

and are an integral part of the instructional 

program of the College;. A separate Plan has 

been created specifically for The North 

Centers. Currently, the Willow International 

Center is in the process of applying to the 

California Post Secondary Education 

Commission (CPEC) and the Accrediting 

Commission for Community and Junior 

Colleges (ACCJC) – Western Association of 

Schools and Colleges for college status, 

becoming the third college in the State 

Center Community College District. After 

this approval is granted, the remaining 

North Centers will continue to be an integral 

part of the instructional program of  Clovis 

Community College. 
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External Environmental Scan 

OVERVIEW 

The external relationships that follow were 

identified as important and/or significant in 

having an impact on the future of Reedley 

College. The external trends and conditions 

identified will undoubtedly have an impact 

on both the immediate and long-term 

operations of the College. The trends and 

conditions are national, regional or local in 

scope and will influence the future direction 

of  College programs, enrollment, 

curriculum and support services. 

THE COLLEGE IN RELATIONSHIP TO 
THE NATION 

To obtain a comprehensive picture of what 

may lie ahead for the College, it is critical to 

understand both the current and projected 

economic environment of the nation. 

Currently, the fiscal stability and productivity 

of our nation is at risk and we face uncertain 

economic times. The fiscal state of the 

nation will bring about general changes in 

the economic support of our education 

system and will result in specific changes at 

Reedley College.  

According to the fourth quarter report by 

the Bureau of Economic Analysis, Real 

Gross Domestic Product, the output of 

goods and services produced by labor and 

property located in the United States, 

decreased at an annual rate of 6.3% in the 

fourth quarter of 2008. The outlook for our 

economy is bleak at best and there are no 

signs of a turnaround in the near future. To 

further dampen the economic 

circumstances, the Bureau of Labor Statistics 

reported in March 2009 that non-farm 

payroll employment continued to decline 

sharply in March with a loss of 663,000 jobs 

and the unemployment rate rose from 8.1% 

to 8.5%. Since the recession began in 

December 2007, 5.1 million jobs have been 

lost, with almost two-thirds (3.3 million) of 

the decrease occurring in the last 5 months. 

Currently, our nation has 13.2 million people 

out of work. In March, job losses were large 

and widespread across the major industry 

sectors. In addition, a decrease in work 

hours is an added concern facing employees. 

In March 2009, the average workweek for 

production and non-supervisory workers on 

non-farm payrolls fell by 0.1 hour to 33.2 

hours. Seasonally adjusted, this is the lowest 

level on record for this data, which began 

systematic collection in 1964. As economic 

times have worsened at an accelerated rate, 

the likelihood of a deep and lasting recession 

appears unavoidable. 

THE COLLEGE IN RELATIONSHIP TO 
THE STATE 

The California economy has a direct 

influence on Reedley College, both because 

it affects jobs and services in the community 

and region, and because it affects resources 

available for community college spending. 

Unfortunately, for California, the State‘s 

economic outlook has shown more 

weakness than that of the nation. According 

to the State Employment Development 
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Department (EDD), in March 2009, the 

State reported an unemployment rate of 

11.5%, the highest rate in 26 years. This is 

significantly higher than the national average 

of 9.0% during the same period. Many 

Californians are feeling the effects of the 

recession more than people in other regions 

of the country. 

As the State faces uncertain economic times, 

there will undoubtedly be multiple fiscal and 

demographic impacts on the State‘s higher 

education system. According to the 

Sacramento Bee on March 17, 2009, the 

legislature‘s 2009-2010 budget cuts 

approximately $680 million from California‘s 

Universities and approximately $40 million 

from community colleges. $510 million of 

that amount may be reimbursed by federal 

funds. Because of the cuts, it has been stated 

that the California State University campuses 

will accept 10,000 fewer students next year, 

while the University of California is reducing 

freshman enrollment by 2,300 students. The 

budget also calls for UC and CSU students 

to pay 10% higher fees in the next academic 

year. The current budget does not call for a 

fee increase at community colleges but with 

an $8 billion shortfall, community college 

advocates fear this will change. The 

Legislative Analyst‘s Office (LAO) has 

suggested that California raise the price of a 

community college education. At $26 per 

unit, California has by far the lowest 

community college fees in the nation. A full-

time resident student pays $600 per year 

while the national average is $2,700 a year, 

according to the California Postsecondary 

Education Commission (CPEC). 

While the financial future of California‘s 

higher education system is undecided, it is 

certain that there will be significant impacts 

on the community college system due to the 

State‘s current economic crisis. These may 

include, but not be limited to higher fees and 

tuition at all three levels of higher education, 

and a migration of significant numbers of 

future freshmen and sophomore students to 

the community colleges as a result of being 

‗priced out‘ of the CSU and UC systems. 

These issues are discussed in more detail 

below. 

Enrollment 

The anticipated funding cuts to the 

community college system come at time 

when colleges will likely see an increase in 

demand for enrollment. As the economy 

weakens, people tend to seek opportunities 

to increase their level of education. Whether 

they have lost their jobs or are looking to 

insure their current position, completing 

courses through the community colleges is a 

viable option. With fewer job openings and 

more people out of work, the current job 

market has become significantly more 

competitive. In order to compete, employees 

are increasing their educational level and 

furthering their vocational skills 

As previously stated, it is critical to consider 

the impacts that the proposed changes in 

enrollment and fees at the CSU and UC 

campuses will have on the community 

college system. As funding is reduced, the 

cost of education increases at these 
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institutions and the number of students 

accepted decreases, forcing these students to 

seek alternate options for higher education. 

The more affordable and accessible 

community colleges will provide a viable 

alternative for these students. In lieu of 

completing their first two years at a CSU or 

UC campus, students may seek to enroll in 

lower division classes at community colleges 

where the cost is more affordable thus 

resulting in an increase in student population 

for community colleges.  

As reported by the LA Times on September 

7, 2008, 

“Administrators say that when the 

economy dips, enrollment at 

community colleges typically 

surges. This fall, students are 

banking on these modest 

workhorses of California’s higher 

education system to ease their way 

through the economic downturn, 

opting for closer, cheaper 

alternatives to state universities. 

Older students in particular, are 

seeking training at two-year 

colleges to escape declining 

industries.” 

Population Growth 

An increase in the State‘s college-age 

population generally causes a proportional 

increase in those who are eligible to attend 

post secondary education. Although 

statewide population trends are important to 

consider, local trends carry more relevance.  

Economic Conditions 

The current economic and fiscal challenges 

bode ill for the State‘s community college 

system. Community colleges have reported 

significant increases in student enrollment at 

a time when they can least afford a flood of 

additional students. An informal survey of 

more than 100 colleges by the American 

Association of Community Colleges 

indicates that, on average, community 

colleges have seen as much as a 20% 

increase in enrollments for the Spring 2009 

semester. This increase in demand comes at 

a time when many colleges are being forced 

to reduce the classes and programs that they 

offer.  

Displaced workers continue to fuel the 

enrollment increases. Many of the students 

are coming to the community colleges 

because of the college‘s low tuition and 

vocational career training programs.  

Many state lawmakers are aware of the 

importance of community colleges, 

particularly during tough economic times, 

and have tried to limit cuts to community 

college funding. However, California 

community colleges are still at risk for 

budget cuts to their programs. Scott Lay, 

president and CEO of the Community 

College League of California, expressed 

concerns stating, ―We will be looking at our 

budget advocacy efforts over the next 

couple of weeks and be gearing up for the 

many approaching fights.‖  
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THE COLLEGE IN RELATIONSHIP TO 
THE LOCAL REGION 

Reedley College is located in Reedley 

California, approximately 30 miles southeast 

of Fresno in a rural, agricultural setting. 

Reedley is located in the central San Joaquin 

Valley area. It is between the State‘s coastal 

mountain ranges and the Sierra Nevada 

Mountains.  Reedley is situated along the 

Kings River, which provides the opportunity 

for many outdoor activities for its residents.  

Reedley is located in the richest intensive 

agricultural production area in the world. 

Reedley‘s economy is predominantly based 

upon agricultural production and 

agriculturally oriented industries particularly 

fruit and vegetable cultivation.   Many of the 

agricultural based industries in Reedley have 

been greatly impacted by the current 

economic conditions. On May 12, 2009, The 

Fresno Bee reported, ―Ballantine Produce in 

Reedley, one of the regions longest 

operating tree fruit growers and packers, 

shut its doors on May 12 becoming the latest 

casualty in this industry.‖ This vital industry 
Reedley College – 15-Mile Effective Service Area 
Source: ESRI Data Systems 
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for the city of Reedley is undoubtedly facing 

difficult times. According to Gary Van 

Sickle, The Director of Research for the 

California Tree Fruit Agreement, ―The fruit 

tree industry is getting tougher and tougher.‖  

The Area to Be Served 

While assessing conditions at Reedley 

College, it is critical to examine the college 

service area. Reedley is a small, rural town 

with a population of 22,785. Based on an 

analysis of student origins by zip code, and 

other related data provided by the College, 

the service area is best represented by a 

circular geographic area with a 15-mile 

radius. This 15-mile radius encompasses the 

vast majority of the students who attend the 

College. 

SNAPSHOT OF THE SERVICE AREA 

Within the 15-mile service area, the 

population currently totals 199,382. By the 

year 2013, the population in the College‘s 

service area is projected to increase to 

223,927. This population is growing at a rate 

of 2.35% per year. This average is 

significantly higher than that of both the 

State (1.33%) and the nation (1.23%). This 

substantial growth suggests future 

implications for increases in enrollment at 

the College. 

Households by Income 

The median household income for the 

college service area is $41,671. This is nearly 

$20,000 below the State‘s median income of 

$61,779. The per capita income is $14,868, 

also significantly below that of the State 

average of $29,536. The service area also 

reports an average household size larger than 

that of the State‘s average. 

The service area contains a large number 

(59.7%) of low-income households (earning 

less than $50,000 per year). This is 

considerably higher than the State average of 

40.6%. Furthermore, in the next five years 

the median income for the service area will 

increase by 2.94%, versus 3.04% for the 

State and 3.19% for the nation. 
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REEDLEY COLLEGE 15-MILE SERVICE AREA - DEMOGRAPHIC AND INCOME PROFILE  

Summary  2000  2008  2013  

 Population  168,886  199,382  223,927  
 Households 46,636  54,378  60,748  
 Families  38,404  44,495  49,463  
 Average Household Size 3.57  3.62  3.64  
 Owner Occupied Housing Units 28,656  33,940  36,817  
 Renter Occupied Housing Units 17,980  20,437  23,931  
 Median Age 28.6  29.4  30.4  

         

Trends: 2008-2013 Annual Rate Area  State  National  

 Population  2.35%  1.33%  1.23%  
 Households 2.24%  1.23%  1.26%  
 Families  2.14%  1.20%  1.05%  
 Owner Households 1.64%  0.96%  1.07%  

 Median Household Income 2.94%  3.04%  3.19%  

         

   2000 2008 2013 

Households by Income Number Percent Number Percent Number Percent 

 < $15,000  8,990 19.3% 7,992 14.7% 7,753 12.8% 

 $15,000 - $24,999 7,964 17.1% 7,341 13.5% 7,254 11.9% 

 $25,000 - $34,999 7,097 15.2% 7,560 13.9% 7,419 12.2% 

 $35,000 - $49,999 8,459 18.1% 9,591 17.6% 9,056 14.9% 

 $50,000 - $74,999 7,734 16.6% 11,204 20.6% 14,033 23.1% 

 $75,000 - $99,999 3,303 7.1% 5,929 10.9% 8,197 13.5% 

 $100,000 - $149,999 2,145 4.6% 3,048 5.6% 4,636 7.6% 

 $150,000 - $199,999 469 1.0% 836 1.5% 1,077 1.8% 

 $200,000+  538 1.2% 875 1.6% 1,325 2.2% 

         

 Median Household Income $33,875  $41,671  $48,163  

 Average Household Income $44,819  $53,405  $60,538  

 Per Capita Income $12,705  $14,868  $16,749  

 Source: ESRI Data Systems 
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Age Profile 

Over the next five years, the service area 

population will grow by 24,545 persons or 

12.3%. The age group growing the fastest is 

55-64 year olds, growing by 1.3% over the 

next 5 years. This is consistent with an 

overall aging trend of the service area (and 

nationwide) population. The median age is 

currently 29.4 years of age and will increase 

to 30.4 years by 2013. It is important to 

note however, that although the service area 

population is aging, it is still quite young 

when compared with the state of California 

where the median age is 34.3 years. 

This projected shift in the population will 

provide an opportunity for the College to 

offer new or expanded programs that will 

be appealing and specifically targeted to the 

older age groups. While the older 

population in the service area is projected to 

grow, the important age group of 15-19 year 

olds is projected to decrease by 0.6 

percentage points of the total population. 

Although this is a small percentage, it is by 

REEDLEY COLLEGE 15-MILE SERVICE AREA - AGE AND ETHNICITY PROFILE 

   2000 2008 2013 

Population by Age Number Percent Number Percent Number Percent 

 0 - 4  14,839 8.8% 18,556 9.3% 21,095 9.4% 

 5 - 9  16,273 9.6% 16,795 8.4% 19,067 8.5% 

 10 - 14  15,382 9.1% 16,680 8.4% 17,589 7.9% 

 15 - 19  15,633 9.3% 17,383 8.7% 18,237 8.1% 

 20 - 24  13,517 8.0% 15,781 7.9% 17,947 8.0% 

 25 - 34  23,796 14.1% 30,476 15.3% 32,673 14.6% 

 35 - 44  23,083 13.7% 25,039 12.6% 27,597 12.3% 

 45 - 54  17,641 10.4% 22,869 11.5% 26,047 11.6% 

 55 - 64  11,509 6.8% 16,339 8.2% 21,171 9.5% 

 65 - 74  8,856 5.2% 9,734 4.9% 11,663 5.2% 

 75 - 84  6,247 3.7% 6,668 3.3% 7,138 3.2% 

 85+  2,109 1.2% 3,064 1.5% 3,703 1.7% 

   2000 2008 2013 

Race and Ethnicity Number Percent Number Percent Number Percent 

 White Alone 86,657 51.3% 92,777 46.5% 99,193 44.3% 

 Black Alone 1,128 0.7% 1,318 0.7% 1,457 0.7% 

 American Indian Alone 2,251 1.3% 2,282 1.1% 2,336 1.0% 

 Asian Alone 6,243 3.7% 8,064 4.0% 9,309 4.2% 

 Pacific Islander Alone 138 0.1% 154 0.1% 169 0.1% 

 Some Other Race Alone 65,235 38.6% 85,255 42.8% 100,103 44.7% 

 Two or More Races 7,232 4.3% 9,532 4.8% 11,360 5.1% 

 Hispanic Origin (Any Race) 113,871 67.4% 146,944 73.7% 171,938 76.8% 

Source: ESRI Data Systems 
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far the largest age group of students 

attending the College and will have a 

significant impact on future enrollments. 

Workforce Characteristics of the Local 
Region 

The service area of the College has been 

directly affected by the current state of the 

nation‘s economy. The current 

unemployment rate for Fresno County 

reached its highest level in 12 years in March 

2009 with 17% of the county‘s residents 

unemployed. Neighboring San Joaquin 

County reported an unemployment rate of 

16.4% also for March 2009. According to 

University of the Pacific economist Jeff 

Michael, the unemployment rate is expected 

to reach 18% at the peak of the recession. 

These unemployment rates are far higher 

than both the State (11.5%) and national 

(9.0%) averages. The State‘s unemployment 

rate is at its highest level in 26 years. The 

outlook in the near future does not indicate 

a change in these staggering rates.  

 

Sources of Employment 

The most common occupations in Reedley 

are as follows. 

 Management, professional and related 

occupations -18%  

 Sales and office occupations -15%  

 Farming, fishing, and forestry 

occupations-13%  

The majority of the working population of 

Reedley (59%) work for private companies, 

13% work for the public sector and 4% of 

the population is self-employed.  

The educational level data provided by the 

City of Reedley and the US Census Bureau 

provides an important insight into much of 

the city‘s population. The following 

information is provided for the population 

of Reedley that is age 25 and older.  

 27.2%, of the overall population has 

completed less than the 9th grade 

 12.7% have completed 9th to 12th grade 

but did not receive a diploma  

 20.5% are high school graduates 

 15.4% attended some college but did 

not receive a degree, 

 9.6% have obtained an Associate‘s 

degree 

 11.2% a Bachelor‘s degree  

 3.5% a Graduate degree.  

Source: California Economic Development Department, Labor Market 
Information 
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These statistics provide useful information 

when determining the sources of 

employment for the service area and the job 

opportunities that the majority of the 

population is qualified to perform. In 

addition, it allows the College to determine 

appropriate course offerings for students in 

the service area. 

Fastest Growing Occupations 

According to the Economic Development 

Department of California, there will be more 

than 118,900 new job openings in Fresno 

County by the year 2016.  

The following table shows the fastest 

growing occupations in the county over the 

next five years. Of the 22 fastest growing 

occupations, 10 are health related, five are 

retail/service related and four involve 

computer hardware, software and/or 

networking. 

Several of the health industry occupations 

require an Associate degree or higher, and 

earn median annual wages greater than 

$60,000.  

The two fastest growing occupations for the 

county, Network Systems and Data 

Communications Analysts and Computer 

Software Engineers require Bachelor‘s 

degrees.  

This data provides valuable information for 

the College to determine its course offerings 

in an effort to provide employment 

opportunities within the college service area. 

These statistics, used in conjunction with the 

educational level data previously provided, 

are instructive in the planning of possible 

target areas for outreach and specific 

program growth. 
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2006-2016 FRESNO COUNTY FASTEST GROWING OCCUPATIONS 

Occupational Title 
2006 

JOBS 

2016 

JOBS 

# OF NEW 

JOBS 

% 

CHANGE 
EDUCATION & TRAINING LEVELS 

Network Systems and Data Communications Analysts 280 420 140 50.0 Bachelor's Degree 

Computer Software Engineers, Applications 430 600 170 39.5 Bachelor's Degree 

Pharmacy Technicians 550 750 200 36.4 Moderate-Term On-the-Job Training 

Home Health Aides 1,570 2,140 570 36.3 Short-Term On-the-Job Training 

Medical Assistants 1,720 2,250 530 30.8 Moderate-Term On-the-Job Training 

Substance Abuse and Behavioral Disorder Counselors 230 300 70 30.4 Master's Degree 

Employment, Recruitment, and Placement Specialists 370 470 100 27.0 Bachelor's Degree 

Bartenders 460 580 120 26.1 Short-Term On-the-Job Training 

Computer Systems Analysts 370 460 90 24.3 Bachelor's Degree 

Pharmacists 500 620 120 24.0 First Professional Degree 

Respiratory Therapists 340 420 80 23.5 Associate Degree 

Ushers, Lobby Attendants, and Ticket Takers 220 270 50 22.7 Short-Term On-the-Job Training 

Dental Assistants 1,070 1,310 240 22.4 Moderate-Term On-the-Job Training 

Environmental Scientists and Specialists, Including Health 270 330 60 22.2 Bachelor's Degree 

Cooks, Restaurant 1,710 2,090 380 22.2 Long-Term On-the-Job Training 

Customer Service Representatives 3,580 4,360 780 21.8 Moderate-Term On-the-Job Training 

Dental Hygienists 230 280 50 21.7 Associate Degree 

Audio and Video Equipment Technicians 280 340 60 21.4 Long-Term On-the-Job Training 

Network and Computer Systems Administrators 380 460 80 21.1 Bachelor's Degree 

Demonstrators and Product Promoters 240 290 50 20.8 Moderate-Term On-the-Job Training 

Registered Nurses 5,940 7,170 1,230 20.7 Associate Degree 

Hosts and Hostesses, Restaurant, Lounge, and Coffee Shop 980 1,180 200 20.4 Short-Term On-the-Job Training 

Source: California Economic Development Department, Labor Market Information 
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Participation Rate 

The participation rate is the number of 

people enrolled at the College per 1,000 

people living in the college service area. 

California maintains one of the highest 

participation rates in the nation. This is 

primarily because California has a more 

highly developed and extensive system of 

community colleges than other states 

thereby facilitating local accessibility. A 

number of factors will influence future 

participation rates. 

 Enrollments have seen a significant 

increase around the country at 

community colleges. These increases 

can be attributed in part to the 

diversion of new students away from 

more expensive universities during 

economic downturns and, as previously 

discussed, the return of older students 

for retraining as unemployment rises.  

 If the State is able to keep the cost-per-

unit relatively low and affordable, 

community colleges will be able to 

continue to attract students and keep 

the demand for college instruction 

high. However, as budget cuts become 

more aggressive, there will likely be 

impacts on the College‘s ability to offer 

classes and services due to significant 

enrollment caps that could be imposed.  

 State funding comes in several forms 

and financial aid opportunities 

represent a critical component that 

allows many students to receive a 

higher education. Any cutbacks in the 

availability of financial aid will likely 

affect the availability and affordability 

of postsecondary education. 
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The most significant bill passed by the 

California legislature that affected 

community college funding was Proposition 

13 in 1978. This legislation diminished 

property tax rates by 57% and resulted in a 

dramatic reduction in the amount of local 

property tax revenue available for cities, 

counties and especially for schools, including 

institutions of higher education. In 2000, 

Proposition 39 amended the California 

Constitution to allow school districts, 

community college districts and county 

offices of education to issue locally funded 

bonds for construction, reconstruction, 

rehabilitation or replacement of facilities and 

to authorize property taxes higher than the 

existing 1% annual growth rate limit to repay 

bonds. A major stipulation in Proposition 39 

was the lowering of the approval 

requirement to 50%. As a result, Proposition 

39 allows community college districts to 

approve bond funding with 50% of voter 

approval as opposed to 67%.  

In assessing the future impacts that State 

conditions could have on Reedley College, 
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funding will be the greatest. Funding 

formulas for community colleges presently 

exist but are in a state of flux. While funding 

formulas and mechanisms are in place, 

escalating costs in operating funds and 

capital construction have caused the State to 

rethink how the gap can be narrowed 

between what the State allows and the actual 

(marketplace) cost of construction and 

operation. Additionally, the competition for 

available state dollars through statewide 

initiatives (bonds) has become very intense.  

In the fall 2006 election, state voters passed 

Proposition 1D. This proposition authorized 

the State to sell bonds totaling $10.4 billion 

to fund repair and upgrade of educational 

facilities for K-12 schools, state colleges, 

universities and community colleges. Of this 

total, $1.5 billion was designated for the 

State‘s community colleges. Because of a 

backlog of capital construction projects, this 

fund was totally expended by 2008. The 

State‘s decision to raise and then reduce 

tuition fees (currently $26/per unit) for 

community colleges created yet another 

impact and challenge for community 

colleges. The overall economic climate of 

the State and the annual budget debate 

regarding spending priorities make the 

budget process an annual challenge for 

community college districts, which currently 

and for the next several years has reached 

crises proportions. 

EXTERNAL ENVIRONMENTAL SCAN 
IMPLICATIONS 

In attempting to summarize the multiple 

external environmental variables affecting 

Reedley College, it is useful to compile them 

into two primary categories: (1) positive, 

stabilizing variables, and (2) the negative 

impact of current (and future) economic 

crises of State finance and the multiple 

national fiscal issues. 

Positive variables include, but are not limited 

to: (1) the rich history of Reedley College‘s 

leadership in the local and statewide 

community college movement and 

development, primarily through generation 

of innovative curriculum, and (2) the strong 

bond forged with neighboring Fresno State 

University through a program articulation 

plan that maximizes transfer rates. Negative 

variables, both state and national, are all 

expressions of economic recession, 

unemployment, reduced tax income and a 

difficult credit environment (including lack 

of government-insured student loans).  

These conditions may increase the flow of 

transfer students and displaced workers 

seeking retraining, both of which could have 

an impact on the mix of curricular offerings. 

In addition, the educational level data (41% 

of the population are non-high school 

graduates), suggests a need to expand the 

basic skills component of the curriculum. All 

these differing stresses on the 

comprehensive mission of the instructional 

program during times of fiscal crises and 

lowered funding levels will severely challenge 

district and college managers.  
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Reedley College‘s history of innovation will 

help in developing responsive strategies to 

these challenges. Short term certificate 

programs for re-training, compacted course 

schedules (i.e. summer session), web-based, 

video/TV and other distance instructional 

modes, and industry-shared OJT/academic 

combination classes may all play a role in 

future curriculum delivery to targeted 

clientele. 

Data References and Resources 

 City of Fresno (www.fresno.gov) 

 ESRI Data System 

 U.S. Bureau of Labor Statistics 

 U.S. Department of Commerce, 

Bureau of Economic Analysis 

 California Employment Development 

Department, Labor Market 

Information Division 

 Center for Continuing Study of the 

California Economy 

 California Community College 

Chancellor‘s Office 2004  

 California Department of Finance 

 The Maas Companies Database 

 The Los Angeles Times 

 The Sacramento Bee 

 Community College Times 

 US Census Bureau 

 Community College League of 

California 

 The Fresno Bee 
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Internal Environmental Scan 

This section of the Plan takes a detailed look 

at who are the students attending Reedley 

College. It also includes some qualitative 

data gathered from various constituencies at 

the College and in the community. 

LOCAL POPULATION GROWTH 

District-wide headcount for fall 2004 was 

32,573 students. By fall 2008, this number 

increased 17% to 38,052 students. Another 

important change that occurred during this 

time span was a shift in the percentages of 

various ethnicities enrolled in the District. 

The geographic area served by the State 

Center Community College District 

represents a significantly diverse population. 

With respect to Reedley College, the College 

has grown from a student population of 

5,701 in fall 2004 to its largest population to 

date of 6,458 in fall 2008. This increase of 

13.3% during this four-year period saw the 

majority of its growth over the past year. In 

that year alone, the College saw an increase 

in student headcount of 9%. 

 

Source: State Center Community College District, Office of Institutional 
Research, analysis by Maas Companies 

STUDENT DEMOGRAPHIC PROFILE 

The State Center Community College 

District Department of Institutional 

Research has developed a significant amount 

of research data regarding students who 

attend classes within the District and 

specifically Reedley College. The following 

section contains key demographic 

information that further describes the 

characteristics of students who attend 

Reedley College. 

The students who attend Reedley College 

come from a wide geographical area. The 

majority of students reside in zip codes 

within a fifteen-mile radius of the College. 

The following map shows the fall 2008 

student headcount for all zip codes with at 

least four enrolled students. 
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Gender Profile 

Female students comprise 58% of the 

student body at Reedley College accounting 

for 3,762 students. Males make up 41% of 

the total student population with 2,662 

students. This ratio, 58:41 female to male, is 

slightly higher than the state community 

college average of 55:45. Over the past five 

years, the gender profile at Reedley College 

has remained consistent. 

 
Reedley College - Student Headcount By Zip Code - Fall 2008 
Source: State Center Community College District, Office of Institutional Research, Google Earth, analysis by Maas Companies 
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Age Profile 

Community colleges traditionally target 

individuals between the ages of 19-24 years 

old. At Reedley College, the largest age 

group, 20-24 year olds, make up 35% of the 

overall student population. The second 

largest age group, students 19 or less, 

follows closely behind accounting for 32% 

of the total student body. The next largest 

segment is 25-29 year old students 

comprising 11% of the student body. The 

age groups of 30-34 year olds and 40-49 year 

olds each account for 6% of the total 

student population. 

 

Race and Ethnicity 

Hispanics comprise a strong majority of the 

student population at Reedley College. In fall 

2008, the number of Hispanic students 

accounted for 59% of the student body. 

Over the past five years, this ethnic group 

has maintained a majority of the students at 

Reedley College. The second largest ethnic 

group, White/non-Hispanic, currently 

account for 23% of the population. This 

ethnic group has also maintained a steady 

percentage of the overall student body over 

this five-year span.  

 

Time of Day Distribution 

Examining the distribution of when students 

take classes at the College shows 72% of the 

student population takes classes during the 

day. This is slightly higher than the statewide 

community college average of 68%. The 

remaining 24% of students reported take 

classes in the evening. This percentage is 

nearly consistent with the State average of 

25%. 

 

Student Load Patterns 

Students at Reedley College who are taking 

12 or more credits (full-time students) 

currently account for 51% of the overall 

college enrollment. The percentage of 
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students that are part-time status (fewer than 

12 credits) is 49%. This almost equal split of 

full vs. part-time students is not the normal 

trend seen in California community colleges. 

The State average for students taking 12 or 

more units is 27%. Most often community 

colleges see a higher number of part-time 

students largely due to students that are 

concurrently working full or part time and 

attending classes. Because this number is a 

nearly even split, it is a characteristic worth 

examining further. This sets Reedley apart 

from the other colleges in this district.  

 

High School Graduates Enrollment Rate 

By numbers, there are five school districts, 

which are the main feeder districts for 

Reedley College. For the fall 2008 semester, 

Reedley High School, part of the King‘s 

Canyon Unified School District, accounted 

for the largest number of student 

enrollments. It was followed by Dinuba 

USD, Selma USD, Sanger USD and Parlier 

USD. 

Student Achievements 

Transfer 

Of the students that transfer out of Reedley 

College and onto either a California State 

University or University of California 

campus, CSU Fresno (Fresno State 

University) is consistently the top 

destination. Over the past five years, 84% of 

students transferring to a CSU or UC 

campus transferred to Fresno State. This is a 

significant percentage for one University and 

is likely due to the proximity and lack of 

another CSU campus in the area.  

The only other State University that shows a 

sizeable percentage of transfers is Cal Poly 

San Luis Obispo with an average of 2% of 

the transfer students selecting this site.  

California State Universities accounted for a 

combined total of 95% of all transfer 

students from Reedley College that selected 

a California State four-year Institution. The 

remaining 5% of these transfer students 

chose universities in the UC system with the 

majority going to UC Davis. 
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Transfer rate by ethnicity also provides some 

interesting information at Reedley College. 

While the Hispanic population clearly 

accounts for the largest percentage of the 

College (59%), it only accounts for 42% of 

all transfer students. Additionally, the 

White/non-Hispanic group represents 23% 

of the total student body, but accounts for 

38% of the total transfer students. During 

the 2007-2008 Academic Year, Reedley 

College had 10% of its overall 

student body transfer on to a 

CSU or UC college. 

Degree and Certificates 

During the 2007-2008 Academic 

Year, the highest number of 

degrees awarded in a given area 

was Liberal Arts and Sciences 

accounting for 503 students 

receiving their A.A. Degrees in 

this field. The next strongest 

showing was from Family and 

Consumer Sciences. This area of 

study awarded 39 A.S. Degrees 

and 36 Certificates. The fields of Business 

and Management and Agricultural and 

Natural Resources accounted for 52 and 46 

degrees and certificates respectively. 

Note: Some of the students receiving degrees or 

certificates may have attended classes exclusively at 

the North Centers. This is because degrees can only 

be awarded by colleges and not by educational 

centers.  

QUALITATIVE DATA 

The Reedley College Educational Master Plan was 

developed with the use of extensive 

quantitative and qualitative data. There are 

several sources for qualitative data including 

a host of planning documents prepared by 

the College and the District.  

One important part of the qualitative data 

gathering for this Plan, was an online survey. 

The survey was made available 

to all interested parties including 

students, faculty, staff, 

administrators and community 

members. Following is a 

synopsis of the survey results. 
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Synopsis of the Survey 

The survey was distributed to the faculty, 

staff, students and administrators at Reedley 

College from April 6 through May 31, 2009. 

The survey was developed through a 

collaborative effort by the consulting team 

and Reedley College personnel. The survey 

presented an opportunity for the college 

community to participate in the planning 

process, which resulted in valuable 

information and insight. The comments and 

opinions expressed in the survey are a vital 

component in the development of the 

Educational Master Plan for the College. It 

should be noted that the survey was not 

conducted in accordance with statistical 

polling practices. Rather, the survey was 

intended to provide supplemental 

background data with respect to the master 

planning effort being undertaken at the 

College. 

Survey Results 

Respondents 

There were 162 respondents to the Reedley 

College Educational Master Planning Survey. 

Of those respondents, the largest number of 

responses, 52%, came from students. The 

next largest group to respond was full time 

faculty accounting for 24% of the responses. 

Classified Staff followed with 15% 

contributing to the survey. Adjunct faculty 

accounted for 6% of the responses and the 

administration 3%. 

 

Time of Day 

The survey asked the respondents to 

describe the time of day they are on campus 

either taking courses if they are students or 

teaching courses if they are instructors. The 

majority of respondents (40%) are either 

instructing or attending classes in the 

morning (before noon). Those attending or 

instructing classes in the afternoon (12-4 

pm) accounted for 34%. Those respondents 

attending or instructing classes in the 

evening accounted for 12%. The least 

attended and instructed time represented 

was the weekend, accounting for 1% of the 

respondents. The remaining 13% of the 

respondents to the survey do not attend or 

instruct classes at Reedley College. 
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Top Issues 

The survey asked the respondents to indicate 

the five college-wide issues that were most 

important to them from a menu of 25 

choices. The majority of respondents 

indicated that the cost of textbooks and 

supplies was a top concern. The availability 

of parking on campus was the second 

highest area of concern. Following closely 

behind was concern over the financial 

stability of the College. Quality of classroom 

instruction was an issue of importance 

indicated by some respondents. Finally, 

respondents reported technology 

improvements in the classroom as a top 

issue. 

 

Campus Safety 

The survey also addressed the issue of 

campus safety. The respondents were asked 

to rate how safe they feel while on campus. 

The majority of respondents (51%) reported 

―always‖ feeling safe while on campus. The 

next largest group, 36%, reported feeling 

safe ―most of the time‖ while on the Reedley 

College campus. Ten percent of respondents 

reported ―usually‖ feeling safe while on 

campus, 3% ―sometimes‖ and (0%) reported 

―never‖ feeling safe while at Reedley 

College. 

 

Transportation 

Respondents were asked what type of 

transportation they use to and from Reedley 

College. The majority of people, 76%, drive 

by themselves to campus. Carpooling was 

the second highest method of transportation 

accounting for 11% of the responses. One 

percent of respondents use public 

transportation to get to and from Reedley 

College. Those people who use a bicycle for 

transportation accounted for 4% of the 

responses. Although walking was not 

included on the survey, a few respondents 

indicated that they walk to and from 

campus. 
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Commute Time 

When asked about the time it takes the 

respondents to commute to Reedley College, 

the majority of people (43%) reported an 

average commute time of less than fifteen 

minutes. The next most common reported 

commute time (34%) was between fifteen 

and thirty minutes. 18% of people reported 

spending between thirty and forty-five 

minutes commuting to the campus and 4% 

spend between forty-five minutes and one 

hour. Only 1% of the respondents reported 

spending over one hour to commute to the 

Reedley College campus. 

 

Unit Load 

The survey examined the unit loads the 

students who responded to the survey are 

currently taking at Reedley College. The 

majority of students (26%) reported 

currently taking between twelve to fifteen 

units. 15% of the students who responded to 

the survey are currently taking 6-12 units and 

13% are taking more than 15 units. 9% of 

the people reported currently taking six units 

or less. The remaining 37% of respondents 

are not currently taking classes at Reedley 

College. 

 

 

Employment Status 

The students that participated in the survey 

were asked to describe their employment 

status. The majority of people replied that 

the question was not applicable to them. 

Twenty-two percent of Reedley College 

students work part time while concurrently 

attending classes. Only 6% of Reedley 

College students work full time and attend 

classes. The remaining 20% of survey 

respondents are unemployed or have been 

recently laid off from their jobs.  
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Food Service Usage 

In an effort to determine the frequency 

students at Reedley College use the food 

services at the College, the survey asked the 

respondents to indicate the how frequently 

they leave the campus to eat and then return 

to campus. The majority of respondents 

(45%) indicated that they occasionally leave 

campus to eat and then return to campus. 

One-third of respondents always leave 

campus to eat and then return. Fourteen 

percent of respondents indicated that they 

do not leave the campus to eat. The 

remaining 8% of people indicated they are 

not on campus during meal times. 

  

What do you believe are the strengths of 
the College? 

The most common strength discussed, 

across all types of respondents, 

(administration, faculty, classified staff and 

students) was the quality and commitment 

of instructors at Reedley College. Instructors 

were recognized for accessibility to students 

and going "above and beyond" to support 

the learning of all students. Because of 

Reedley‘s small size, people reported a 

friendly atmosphere that lends itself to a 

feeling of community on campus. The 

College has developed a variety of services 

to support students including tutoring 

centers that focus on writing and math. 

These tutoring centers were regarded as 

extremely critical to the success and support 

of students at Reedley College. The 

affordable cost of attending Reedley was also 

discussed as a strength. Respondents also 

noted the well kept ―park like‖ grounds that 

Reedley has throughout the campus and 

recognized the unique ambiance of the 

campus. 

What do you believe are the weaknesses 
of the College? 

The most commonly discussed weakness 

was the facilities at the College. Respondents 

feel they are outdated and that the College 

needs additional space to accommodate their 

current level of growth. The respondents 

also expressed the desire for additional 

athletic facilities that would support the 

current and possible addition of athletic 

programs. They indicated that Reedley has a 

successful athletic program that is not 

currently supported by the necessary 

facilities. In addition to outdated facilities, 

the technology on campus was noted as also 

being outdated and needing to be upgraded. 

Respondents also indicated the need for 

expanding the programs offered on campus. 

Being tightly connected to the North 

Centers provides financial and 

communication concerns for some of the 

respondents. The final weakness, discussed 

by many, was the lack of parking on campus 

for both faculty/staff and students. 
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What would have an immediate positive 
impact on the College? 

As discussed above, the addition of 

modernized and increased facilities with 

current technology in place was the most 

common suggestion provided. With these 

facilities in place, the 

opportunity for additional 

programs and course offerings 

would be available. The 

development of additional on-

line course offerings was also 

discussed as way to assist those 

students that are limited in the 

times/days they can attend 

classes on campus due to 

restrictive schedules. 

Respondents associated with 

student services on campus 

suggested the development of a 

―one stop‖ student services 

building. Currently the students 

at Reedley are required to go 

from one place to the next to 

take care of the many student 

services they require. Staff at the College fear 

that the inconvenience of this condition 

often deters students from seeking the 

assistance and support services they need. It 

was noted that other colleges in surrounding 

areas provide students with job placement 

and/or career centers on campus. 

Respondents felt the addition of this type of 

center would be beneficial to the students 

and increase enrollment at the College. The 
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construction of a football stadium on the 

Reedley Campus was discussed as a way to 

generate revenue for the College and to 

increase the level of school and community 

spirit. Finally, respondents felt that 

providing additional parking on campus 

would benefit all members of Reedley 

College. 

What do you believe is the most common 
perception people have about the College 
in general? 

According to respondents, Reedley is viewed 

as a small, local and rural campus with a 

friendly atmosphere. It is regarded as being 

an affordable choice to complete lower 

division classes. The campus itself is 

perceived by some respondents to the survey 

as being outdated and limited in the 

programs available. It is also perceived as 

being much like high school and not as 

academically challenging as four-year 

colleges. Because of its small size, rural 

setting and outdated facilities, it is viewed by 

some as inferior to Fresno City College and 

Willow International Center. 

Was there a question that was not asked 
that you would have liked to have seen 
included in this survey about the 
Colleges or Centers? 

The following questions were shared. 

 What made you choose Reedley 

College? 

 Do you feel the College and the 

community have a good working 

relationship? 

 What can be done to offer more 

equality between district campuses? 

 What activities could be brought to the 

campus to increase student 

involvement? 

Additional Questions 

Respondents were asked to rate the 

following six questions using excellent (4), 

good (3), average (2), fair (1) or poor (0) as 

their response. The results are shown in the 

chart.  

Respondents rated their personal college 

experience and the campus‘s open space as 

―Good‖. They rated technology in the 

classrooms and labs and the campus facilities 

as ―Above Average‖. 
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For the following questions, survey respondents were asked to answer whether or not they 
agree with the statement. Each of these questions received 131 to 133 responses. 

Reedley College's mission statement 
defines broad educational purposes, 
its intended student population, and 
a commitment to learning. 
 

  

Reedley College’s strategic plan’s 
directions, goals, and objectives are 
consistent with the mission 
statement. 
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Reedley College’s planning process 
is broad-based, offering 
opportunities for input by 
appropriate constituencies.  
 

 

Reedley College facilitates an 
ongoing dialogue about improving 
student learning. 
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Student learning outcomes are a 
factor in institutional planning at 
Reedley College. 
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INTERVIEW SUMMARIES  

The following section of the Plan contains 

information that was gathered through the 

process of personal interviews conducted by 

the Consultant. The examination of current 

Program Reviews, the College‘s 2008-2010 

Catalog and statistical data that was provided 

to the Consultant by the College and / or 

District.  Certain segments of the 

instructional programs required an expanded 

explanation because of their unique situation 

at the College or within the community 

college system in California.  The amount of 

narrative for the programs listed below is 

not a reflection of the importance or 

significance of a particular program or 

department but rather an opportunity for the 

Consultant to better define specific 

programs or activities at the College. 

Agriculture and Natural Resources 

Agriculture Business 

The agriculture program is considered to be 

a statewide model and is nationally 

recognized. The agriculture business 

program maintains partnerships with local 

businesses, communities, and related entities. 

The program has expanded its enrollment  

as a result of the SEED (Scholarships for 

Education and Economic Development) 

Program.  

This program offers classes that emphasize 

global perspectives and skills related to 

international trade for international students 

enrolled at the College specifically for this 

program. The agriculture business program 

provides students opportunities to prepare 

for transfer to universities as Agriculture 

Business majors or to start their careers once 

they have completed courses in one or more 

of the following areas: agriculture business 

core courses for Animal Science, Plant 

Science and General Agriculture majors. 

Students in the agriculture business program 

have a tendency to be younger than the 

campus average and not a large number of 

students are over 24 years of age.  The 

retention rate continues to be quite high for 

the Agriculture Business program as 

compared to the overall College retention 

rate. 

The College has a 300 acre farm adjacent to 

the campus. The farm produces many crops 

including pomegranate, mandarins, forage 

crops, stone fruit, sheep, swine and cattle. 

Faculty expressed a need for more office and 

laboratory space including an animal 

processing facility.  

Animal Science  

The Reedley College animal science facilities 

are unique to the California community 

college system. These facilities include 

approximately 20 acres of fenced, irrigated 

pasture to support the ongoing maintenance 

of the College‘s cattle, swine herd and sheep 

flock. Facilities also include an outdoor 

equine riding area, livestock pavilion with 

five horse stalls, multi-purpose livestock 

barns and a cattle working facility with 
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corrals, lanes and chutes. Students enrolled 

in the equestrian skill course may board their 

horse for a fee at the facility. The animal 

science program participates in a wide range 

of activities that include the World Ag Expo, 

numerous sectional/regional/statewide FFA 

Contests & Events, the State FFA 

Convention, the Reedley College Novice 

Showmanship Field Day, the Reedley 

College Annual FFA Field Day, the Fresno 

Fair Junior Livestock Show, the Great 

Western Livestock Show and other livestock 

shows and events sponsored by industry 

organizations (such as the California Pork 

Producers Association), various High School 

Career Days, Animal Science Field Days, 

and other  similar events. 

Environmental Horticulture 

The Environmental Horticulture Program is 

currently on a one year hiatus with the 

departure of the programs‘ only full time 

instructor who retired after thirty eight years 

of employment with the College.  The 

program is expected to return in the fall of 

2010 with a new faculty member and a 

revised curriculum, oriented to attract 

individuals interested in building a business 

in the area requiring knowledge in 

horticulture and how it relates to business 

development. The current facilities, 

including the greenhouse, have supported 

the program sufficiently and are expected to 

continue in the future with no additional 

needs required at this time. 
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Forestry and Natural Resources  

The Forestry and Natural Resources 

Program is the only nationally recognized 

Society of American Forester‘s (SAF) 

approved Associate of Science degree 

program in California. There is a strong 

relationship with the U.S. Forest Services in 

placing nearly 100% of all major students 

into internship positions each year and USFS 

actively assists graduates in achieving 

permanent career positions in the natural 

resources profession. Other partners in this 

program are the National Park Service, 

Natural Recourses Conservation Service, 

U.S. Army Corps of Engineers, and the 

Bureau of Land Management, all of whom 

routinely employ interns and graduates of 

the program.  Additionally, the Central 

California Consortium (CCC) organized 

under the U.S. Department of Agriculture 

actively trains and recruits Reedley College 

students for work in federal resource 

agencies.  

Another highly successful partnership has 

been an agreement with the local YMCA 

organizations of Sequoia Lakes that calls for 

the instructional use and management of the 

Sequoia Lake property by Reedley College 

faculty, staff, and students.  The Sequoia 

Lake forest property contains 764 acres of 

mixed conifer type forest at a 5,500 foot 

elevation.  The Sequoia Lake property also 

contains an 88 acre lake, residential cabins, 

and cafeteria facilities all available for 

Reedley College use. The Sequoia Lake 

forest provides students the opportunity to 

acquire and develop ―hands on learning‖ 

skills necessary to secure employment in the 

forestry and natural resources field. 

Throughout the year, the school forest is 

utilized for five three-day field study courses, 

and on occasion, sub programs within the 

department may use the forest for 

instruction as well. The current arrangement 

has developed into a valuable relationship 

between both parties. The forest is located 

roughly 40 miles from the main college 

campus and accessible by paved highway.    

Faculty indicated the following future needs: 

 A teaching facility at the Sequoia Lake 

property (1 classroom). 

 Additional computer lab 

 A lab for equipment repair training 

 A secure storage facility for expensive 

equipment 

Mechanized Agriculture 

The Mechanized Agriculture Program 

emphasizes a hands-on learning in a state-of-

the-art quality curriculum with one-on-one 

student advising, industry-based instruction, 

mandatory internship experiences, and 

assisted job placement in the area of 

equipment technology. The curriculum 

includes instruction in the understanding 

and safe operation of agricultural and 

construction equipment, the knowledge to 

troubleshoot problems and initiate repairs 

and effective decision making. 

The program partners with local businesses 

including Quinn Company, the Caterpillar 

dealer for the Central Valley and Los 

Angeles areas.  
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English, Reading and 
Languages 

English 

Strong communication, writing, 

and critical thinking skills are the 

basis for a successful academic 

and professional career.  The 

Reedley College Composition, 

Literature, and Communication 

Department has committed to 

supporting the following activities 

and program opportunities for 

students to foster this success: 

Reedley College Speakers‘ Series, 

Reedley College Honors Program 

(five of the eight Honors classes are in this 

department), Symmetry Creative Writing 

Journal, First Wednesdays at 1:00, Writing 

Center, Talking Tigers Negotiations 

Tournament, Annual Tiger Speech Night, 

The Chant Newspaper, Certificate in 

Creative Writing and Certificate in 

Journalism, and a growing Film program.   

English Second Language (ESL) 

ESL classes are generally assigned on a 

space-available basis and the ESL priority 

classrooms generally meet instructional 

needs. The computer lab in the Language 

Arts Building (LAL) has become increasingly 

impacted. This is partly due to other courses  

assigned to the computer lab and decreases 

to the Federal Work Study (FWS) allotment 

of student workers to ESL. Full-time 

enrollment opportunities are offered at each 

of the five levels of ESL instruction to the 

intermediate level. Students may then 

transition to traditional English classes at 

two levels below English 1A. 

Overall enrollment in ESL courses has 

generally followed the demographic trends 

of the College as a whole. ESL students are 

notably older than the general student 

population with a high percentage of 

students balanced across the age categories 

from age 20 to 49. There are also a higher 

245



  February 22, 2010 

2009 Reedley College Educational Master Plan  43 

percentage of females, ranging from 68% to 

77% of the students enrolled in the program 

than the overall average for female students 

at the College. The ESL courses have a great 

preponderance of Hispanic students, ranging 

from 86% to 95% of the total enrollment of 

students in the program.  

Foreign Languages (French, German, 
Spanish) and American Sign Language 
(ASL) 

A major concern voiced by all the language 

programs at Reedley College is the shortage 

of available computer labs on campus and 

access to classrooms outfitted with the 

infrastructure and equipment that has 

become essential for presenting material in a 

modern communicative setting. Another 

concern is the declining enrollment and 

interest in foreign language studies. The 

French departments throughout the State 

are generally small in numbers, and Reedley 

College is no exception.  Enrollment in 

German courses at Reedley College has been 

declining, which probably indicates that the 

local population with an interest in German 

language courses has been nearly exhausted, 

or it may correlate with the trend of general 

decline in enrollment in all foreign language 

courses.  

One area of concern that has affected and 

could continue to have an impact on all 

foreign language program enrollments is the 

decision of the CSU system in 2002 to 

eliminate the foreign language requirements 

for liberal studies majors. Additionally, local 

high school students are encouraged to 

enroll in Advanced Placement (AP) foreign 

language courses such as AP Spanish. With 

AP credit, students are fulfilling college 

transfer requirements in foreign language, 

thus making continued study at the 

community college level unnecessary.  

The Spanish program has successfully 

promoted study abroad to Salamanca, Spain. 

However, the next Spanish language study 

abroad trip will be to Buenos Aires, 

Argentina, in the summer of 2009.  In 

addition, as a result of a district supported 

CCID (Community Colleges for 

International Development) trip to 

Argentina, a North Centers Spanish 

instructor has developed a short-term faculty 

exchange program between SCCCD and 

Catholic University in Salta, Argentina.  

Reading 

The issue of being unable to read at the 

college level is rampant throughout the 

community college system in California and 

the majority of students entering Reedley 

College each year are no exception.  Direct 

instruction in reading is necessary to help 

these students prepare for their future 

college-level coursework that potentially 

could lead to a certificate, an associate 

degree and/or transfer to a four-year 

institution.  

Reedley College reading courses are taught 

by six full-time instructors and six part-time 

instructors and offer three levels of basic 

skills reading courses. English 260 (Basic 

Reading) is three levels below English 1A 

and is designed for students with reading 

skills below the sixth grade level. English 
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262 (Reading Improvement) is two levels 

below English 1A and is designed for 

students whose reading skills are assessed at 

the 6th-9th grade levels. English 126 (Reading 

Skills for College) is one level below English 

1A that is designed for students whose 

reading skills are assessed at the 9th-13th 

grade levels.  

Reading instruction requires appropriate 

facilities with movable tables for 

collaborative reading tasks and the ability to 

display a variety of physical instructional 

materials to the students. Classrooms for 

reading courses are generally assigned on a 

space-available basis with no dedicated 

rooms for the program.  

Equipment in most classrooms is acceptable, 

with instructors making use of computer 

projectors installed in each room for a 

variety of applications, such as internet 

research, live editing and announcement 

display.   

Industrial Technology  

Automotive  

The programs in the Industrial Technology 

Department offer flexible admission policies 

in beginning the process for certification at 

various times during the academic year and 

an accelerated program of instruction to 

assist students in completing the course 

requirements.  

The Automotive Program at Reedley College 

is designed to provide the student with the 

knowledge and skills necessary to perform 

diagnosis and repair of various automotive 

components and systems. After successful 

completion of the program, the graduate 

may enter the industry as an advanced 

apprentice technician.   

Manufacturing 

Programs in the Manufacturing Department 

provide students opportunities to earn 

Associate Degrees or certificates of 

achievement. Courses of study include 

welding, machinist, maintenance mechanic 

programs.  

The newly revised Reedley College 

Manufacturing Program now includes state-

of–the-art Computer Numeric Controlled 

(CNC) machine tools. The curriculum also 

includes the latest in hydraulic, electrical and 

motor control training units.  The newly 

remodeled welding facilities feature the most 

current MIG, TIG welding machines along 

with a full complement of traditional 

welding and metal cutting equipment.  

Aviation 

The Aero lab features approximately 20,000 

square feet of interior working space, which 

includes an eleven station computer lab and 

a classroom with seating for up to 

approximately sixty students.  Attached to 

the lab is a covered area where cleaning and 

aircraft temporary storage may be facilitated.  

Aircraft engine testing is completed in and 

around a separate building designed to be 

explosion proof.  At the west end of the 

campus, and parallel to the Kings River 

bluff, is a 1,700 foot grass runway to 

facilitate flying smaller aircraft to and from 

the aero facility.  
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The aero industry in this area consists largely 

of general aviation, light turbine-engine 

aircraft, regional airlines, and rotor-wing 

aircraft. For that reason, the aero program is 

focused on these types of aircraft.  The Aero 

program is a federally approved and 

regulated school (Aviation Maintenance 

Technician School) whose purpose is to 

provide enough training (a minimum of 

1900 hours of training with approximately 

equal time spent in lecture and lab) for a 

student to qualify to take the Federal 

Aviation Administration Airframe and 

Power Plant exams.  

Arts & Social Sciences  

Art   

The Art program has a dedicated building 

consisting of three instructional classrooms, 

a ceramics patio, a gated kiln yard, and an 

office for the full-time instructors. The AA 

Art degree program is designed to give 

students basic skills in 2-D or 3-D art, an 

introductory knowledge of art history and 

computer digital familiarity. The primary 

focus is to prepare students for transfer into 

four-year art programs. Students completing 

the Computer Art Program will be prepared 

for entry-level positions in the digital art 

field. Through participation with the Kings 

River Art Council, the art students have an 

annual Student Exhibition at Reedley Opera 

House. The Clay Club holds ceramics sales 

at least once a semester to which the public 

is invited. Digital art students have 

submitted work for the CCCSAT Film & 

Animation Festival and have garnered 

multiple awards in 2-D animation at the 

event. The art faculty regularly organizes 

field trips to major museums in Los Angeles 

and San Francisco, which any student, staff, 

or faculty member may attend. The art 

program cooperates with the English 

department to produce Symmetry, a student 

publication featuring art, poetry, short 

stories, and essays. 

History 

In terms of facilities, a basic concern for the 

history program is access to classroom space 

during hours that will accommodate the 

largest possible range of students. In the 

case of Large Group Instruction (LGI) 

courses, instructors need to schedule their 

classes in rooms with a capacity for 

anywhere from 51 to 130 students. 

Enrollments in history courses at Reedley 

College generally mirror the ethnic and racial 

composition of the overall Reedley College 

student population.   
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Music   

The Music Department offers courses that 

lead to a music major as well as courses for 

the general education student.  In addition, 

non-credit performance courses are offered 

for  community members who wish to enjoy 

the active performance of music in a group 

setting.  With the exception of Music 12, 

which is taught on satellite campuses by 

part-time personnel, all classes are taught on 

the Reedley College campus with one full-

time instructor and additional adjunct faculty 

supporting the program. The Music 

Department uses state-of-the-art equipment 

in its piano lab .In the spring of 2008, the 

MIDI (Musical Instrument Digital Interface) 

Production Lab offered its first MIDI Music 

Production class with students sharing a 

computer.  

Political Science 

 The core courses (Political Science 2 and 

American Government) are offered at 

various times throughout the morning, 

afternoon, and evening, at various locations 

(Sanger and Selma), and on different 

calendars (18-week, 9-week, 8-week summer, 

and 6-week summer). With increased use of 

the internet providing wider availability of 

current examples and increased media 

materials provided by publishing companies 

as supplementary instructor materials, 

increased efforts have been made to share 

information regarding online resources and 

new supplemental materials offered by the 

various publishing companies. 

Psychology  

Psychology is the study of behavior—

including human thought, emotion, and 

action—and the application of scientific 

knowledge to the solution of real-world 

problems. It includes a wide variety of 

topics, including perception, learning, 

memory, thinking, emotion, personality, 

social interaction, development, and 

abnormal behavior. Reedley College offers 

courses in general psychology, honors, social 

psychology, abnormal psychology, human 

sexuality and lifespan development.  The 

core course (Psychology 2) is offered at 

various times throughout the instructional 

day, at various locations, on different 

calendars (18-week, 9-week, 8-week summer, 

and 6-week summer), and in a variety of 

delivery modalities (traditional face-to-face 

and on-line).  

In the psychology department program 

review, faculty expressed the following.  

 Student exposure to many ―pop 

psychologists‖ on television, often 

results in students entering a general 

psychology course with preconceptions 

about the subject matter. Shortly 

thereafter, they realize that the class 

may be completely different from their 

expectations and a situation is created 

where some students feel 

overwhelmed.  

 The class may not match their 

expectations and may turn out to be 

more difficult than they thought and 

some are ill-prepared for a course with 

strong academic content.  

 Low reading and writing skills are 

almost universally acknowledged as 

covariates with failure rates. 
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Philosophy 

The Philosophy Program at Reedley College 

offers instruction in all major subject areas 

of philosophy.  This includes courses in 

metaphysics (theory of being), epistemology 

(theory of knowledge), logic, ethics, critical 

thinking, critical reasoning, world religions, 

and argumentative writing. The teaching of 

philosophy does not generally require the 

use of special facilities, equipment, or 

supplies. The Blackboard system is utilized 

by some members of the program to 

disseminate information and promote the 

ethic of self-reliance and self-instruction. 

Physics 

The physics program at Reedley College is 

designed to prepare a student to transfer 

into science, mathematics and engineering 

majors at four-year universities of the 

student‘s choice.  Students can complete 

their lower division survey physics courses 

here at Reedley College to prepare them for 

upper division major classes that have the 

physics coursework as a prerequisite.  

Reedley College students that have 

completed the two and three semester 

physics sequences (Physics 2 and Physics 4, 

respectively) routinely  transfer to Cal Poly, 

UC Merced, UC Berkeley, UC Davis, and 

Fresno State 

Science and Technology 

The department offers courses for those 

pursuing an Associate of Science degree, or 

transferring to a four-year institution. The 

STEM grant has allowed the chemistry 

department to upgrade their analytical 

technology and the biology department to 

purchase equipment for DNA analysis.  

Both of these departments have waiting lists 

on all their major classes as students prepare 

to transfer into high demand fields such as 

nursing, forensics, and other medical fields. 

Business  

Program areas within the business 

department include: Accounting, Business 

Administration, General Business, 

Information Systems and Office 

Technology.  The Department also offers 

courses for transfer and/or self 

improvement in the areas of Economics, 

Fashion Merchandising, Interior Design, 

Marketing, Hospitality and Vocational Work 

Experience.  The computer lab utilization 

and infrastructure and the need for 

additional and upgraded facilities has been 

identified as a challenge for the Department 

in the future. The Entrepreneurial Pathways 

program is partnered with Fresno State 

University, the Lyles Center for Innovative 

and Entrepreneurship and local businesses, 

in establishing a curriculum to promote 

business development through individual 

entrepreneurship. The Office Technology 

area focuses on students looking for skills 

for entry level jobs. Curriculum concentrates 

on teaching secretarial skills that can help 

students find work in business or medical 

offices. Faculty indicated that these are 

cohort programs where students enter and 

progress through the programs as a group. 

This structure may limit enrollment and the 

department continually explores ways to 
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maintain the enrollment level for the 

program. 

Health Sciences  

Child Development  

The Child Development department 

maintains partnerships with local businesses, 

communities and related agencies.  Such 

partnerships allow for on-going and up-to-

date information and industry standards.  

The Child Development Department 

provides students with multiple academic 

and career pathways allowing students to 

prepare for transfer to universities.  Child 

Development students may begin their 

careers with as little as two full-time 

semesters or may continue to achieve 

certificates of achievement and/or an 

Associates Degree. Students in the Child 

Development department tend to range in 

age from 18 – 45 with many returning 

students or those entering college at a later 

age. 

The Child Development Department 

recently completed a rigorous curriculum 

modification initiative to meet the 

requirements of the State of California 

Community Colleges Early Childhood 

Curriculum Alignment Project.   

 The Reedley College Child Development 

Center serves as a child care program for 

children of students and staff members as 

well as a teaching lab program for Child 

Development students.  Students utilize the 

Child Development Center Lab to work 

directly with the children to apply practical 

experience that is learned in their 

instructional classrooms. A third portable 

structure is anticipated to expand the infant 

toddler lab and support the current 

preschool labs.   

The Child Development Department is in 

the beginning stages of a self – study process 

to achieve NAEYC (National Association 

for the Education of Young Children) 

Accreditation.  It expects to make the 

necessary modifications to the Child 

Development Center to meet the high 

quality criteria of NAEYC Accreditation. 

Dental Assisting 

The Dental Assisting program offers classes 

over a 10-month period. The student begins 

in the fall, continues on to the spring, and 

includes a four-week summer session. 

Students must pass with 70% (C) or better 

to continue on to the next semester. 

Students receive both theory and skills to 

enter the job market and the program 

articulates with  the dental community to 

provide mandatory internship experiences of 

300 hours, and assist in job placement in the 

surrounding areas.  

Professionalism and teamwork, including 

work ethics, job readiness, resume writing 

and responsibility on the job are promoted 

through a wide variety of classroom, 

laboratory and clinical studies.  

Upon completion of all three semesters, the 

student receives a Certificate of 

Achievement. Each student receives the 

State of California Radiology Certificate and 
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Coronal Polish Certificate, after successful 

completion of the course and licensing 

examination. All courses are approved by the 

Dental Board of California, Committee on 

Dental Auxiliaries.  

Athletics / Physical Education 

Intercollegiate athletics are available to 

students who wish to participate.  Women‘s 

intercollegiate sports include volleyball, 

basketball, softball, tennis, track and field 

and golf.  Men‘s sports include football, 

basketball, baseball, tennis, golf and track 

and field. A wide range of physical education 

activities and courses are offered with 

facilities to support the curriculum.  The 

surrounding community also benefits from 

the athletic facilities, scheduled classes and 

summer camps offered at the College.  The 

swimming pool, track, gym and weight room 

are utilized at a very high rate and 

maintenance and improvement of these 

facilities will be critical in the future. 

Math, Engineering and Computer 
Science  

The math, engineering and computer science 

department offers courses for those 

pursuing a certificate or Associate Degree or 

for transfer to a four-year institution.  Math 

courses serve students at very different 

levels, ranging from developmental 

arithmetic courses to advanced math courses 

for students of math, engineering, or the 

sciences.  The engineering program offers 

students the chance to complete their lower 

division requirements in engineering, math 

and science, in preparation for transfer to a 

four-year university.  The computer science 

program provides the prerequisite classes to 

prepare students for the computer science 

major and supports engineering and 

mathematics students satisfy their 

requirements for programming. 

As part of the STEM grant, a new Math 

Study Center has been developed to assist 

students in a wide range of courses.  

Successful completion of math coursework 

is a main focus of the grant. A measureable 

outcome will be an increase in success rates 

for students in algebra, trigonometry, and 

pre-calculus.  Students cannot participate in 

other fields such as science, engineering or 

computer science without math.  The math 

center has been widely used during its first 

two semesters.  Student participation in the 

center is growing rapidly, which we believe 

will translate into increased participation in 

other STEM fields. 

Faculty offered the following feedback to 

the consulting team. 

 Although the enrollment numbers for 

engineering classes are relatively low, it 

is important to note that engineering 

students make up a significant portion 

of the enrollments in other programs, 

especially math and science.  The 

calculus series, the calculus-based 

physics series, computer programming 

and courses in chemistry are often 

filled with many engineering students.  

This program is important to the 

college in order to offer a full array of 

courses in many programs. 

 All three programs offer courses in 

online and hybrid formats in order to 
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improve access to these courses and to 

reach out to students at other 

campuses. 

 Basic skills have been stressed and 

success has improved. 

 New use of alternative calendars to 

accommodate ‗course sequences‘ has 

helped students achieve their 

educational goals more efficiently. 

 One big challenge is to find qualified 

instructors for classes at the satellite 

locations in Sanger, Selma and 

Kingsburg. 

Computer Science 

The computer science program at Reedley 

College provides students in the Reedley 

service area and its vicinity opportunities to 

pursue a career in the exciting computer 

science field. The program allows students 

to explore the possibility of majoring in 

computer science and provides the 

prerequisite classes to prepare students for 

the computer science major. The program 

also supports engineering and mathematic 

major students to satisfy their requirements 

in programming. The Computer science 

program offers online and distance-learning 

classes as a way to reach out to students at 

other campuses. 

Engineering 

The engineering program at Reedley College 

is designed to prepare a student to transfer 

in any field of engineering to a four-year 

university of his/her choosing.  Students can 

complete their lower division coursework in 

engineering, math, computer science, 

physics, chemistry, and other subjects.  A 

student prepared to enter calculus can finish 

lower division requirements in math, science, 

and core engineering courses in two years 

and be prepared to transfer to a university as 

a junior.  Engineering students successfully 

transfer to Cal Poly, UC Merced, UC 

Berkeley, UC Davis, and Fresno State. 

Online Instruction 

The Reedley College Online Program is a 

significant element of the college‘s 

instructional program, comprising nearly 

10% of the total college enrollment. 

Offering students access to courses 

regardless of limitations imposed by lack of 

transportation or schedule conflicts, the 

online program has grown in ten years time 

from one or two sections to 45 sections each 

semester with courses drawn from all three 

divisions of the college. Some online courses 

require a few on-campus face-to-face 

meetings, but many courses are conducted 

entirely online. 

The two primary software packages for 

delivery of course content—Blackboard 

(course management system) and Tegrity 

(lecture/screen capture technology)—are 

used in both online and face-to-face 

contexts, so students encounter the same 

technology regardless of their academic 

environment. 

The college is currently two courses away 

from being able to offer an entirely online 

degree, and it is hoped that those final two 

courses (POLY SCI 1 and a PE 

requirement) will be offered online in the 

next two years. 
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Enrollment Trends by Division 

The following table illustrates the enrollment 

trends for Reedley College from 2004 to 

2008. The enrollment totals are given for 

each division during the fall semesters for 

the past five years. In the table, the raw data 

is shown including the net change over the 

view period.  

Following this section is a table that lists all 

subjects at the College by Division. 

 The College experienced an overall change 

in enrollments of 13.3% over this time 

period. Division E experienced a 

significantly higher growth rate, 64.4%, than 

the overall college during this same time 

period. Division B reported a slightly higher 

enrollment growth, 16.2%, than the College. 

Division A, was slightly below 

the growth rate of the overall 

College with an 8.8% increase 

in enrollments. Division C, 

was significantly below the 

College growth rate reporting 

an increase of 5.5%. Finally, 

Division D reported the only 

decrease in enrollment over 

this time period with a loss of 

80.1% of enrollments. 

REEDLEY COLLEGE ENROLLMENT PROFILE BY DIVISION 

DIVISION 
FALL 

2004 

FALL 

2005 

FALL 

2006 

FALL 

2007 

FALL 

2008 

TOTAL 

CHANGE 

            A 4,024 4,016 3,932 4,008 4,378 8.8% 

            B 3,637 3,594 3,523 3,682 4,228 16.2% 

            C 1,867 1,959 1,838 2,010 1,970 5.5% 

            D 277 363 82 73 55 -80.1% 

            E 564 525 1,118 857 927 64.4% 

            F 113 114 133 120 127 12.4% 

College 

Totals 
5,701 5,733 5,698 5,926 6,458 13.3% 

Source: State Center Community College District Office of Institutional Research; Analysis by Maas 
Companies 
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Retention Rate Trends by Division  

The following chart reports the retention 

rates for each division at the College from 

fall 2004 to fall 2008. Divisions A, B and C 

have maintained fairly consistent retention 

rates over this time period. Division D has 

shown significant increases in retention rates 

since 2004 and as of fall 2008 has increased 

retention rates by 9.5 percentage points. 

Division E has seen slight fluctuations with a 

general decline in retention rates over this 

time period. Finally, Division F has seen 

consistent increases in retention rates from 

2004 to 2008 and reports an overall increase 

of 7.9 percentage points. 

The table shows the raw data, illustrated in 

the chart. 

 

 

 

 

REEDLEY COLLEGE RETENTION RATE BY DIVISION 

DIVISION 
FALL 

2004 

FALL 

2005 

FALL 

2006 

FALL 

2007 

FALL 

2008 

      A 85.4% 84.1% 84.2% 85.8% 86.0% 

      B 88.0% 88.1% 86.0% 86.9% 87.7% 

      C 89.6% 89.2% 89.4% 89.5% 89.9% 

      D 86.9% 94.8% 95.1% 90.4% 96.4% 

      E 90.8% 92.6% 87.1% 88.1% 85.9% 

      F 89.9% 90.8% 92.6% 95.4% 97.8% 

Source: State Center Community College Office of Institutional Research 
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REEDLEY COLLEGE SUBJECTS BY DIVISION 

DIVISION A 
   

American Indian Studies ESL Linguistics Reading, Speech, Foreign Language 

Anthropology Film Music Sociology 

Art French Philosophy Spanish 

American Sign Language German Photo Speech 

Criminology History Political Science Special Studies 

English Journalism Psychology 
 

DIVISION B 
   

Biology Dental Assisting Geology Physical Education 

CNA Education Health Science Physical Education/Health Science 

Child Development Engineering Licensed Vocational Nursing Physics 

Chemistry Foods and Nutrition Math Science 

Computer Science Geography Nursing Assistant Training Special Studies 

DIVISION C 
   

Accounting Business Administration Ground and Flight  Natural Resources 

Aviation Maintenance Tech. Business  Fashion Merchandising Office Technology 

Agriculture Cooperative Work Exp. Information Systems Plant Science 

Agriculture and Natural 

Resources 
Decision Sciences Mechanized Agriculture Real Estate 

Animal Science Economics Manufacturing Technology Special Studies 

Automotive Technology Environmental Horticulture Marketing Statistics 

DIVISION D 
   

Special Studies 
   

DIVISION E    

Guidance Studies    

DIVISION F    

Developmental Services    
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STUDENT SUPPORT SERVICES AND 
ORGANIZATIONS 

Academic Senate  

The Academic Senate is the organization on 

campus that represents faculty in the 

formation of policy in ―Academic and 

Professional Matters‖. Some of the Senate‘s 

roles are listed here: 

 Curriculum matters, including 

establishing prerequisites and placing 

courses within disciplines. 

 Degree & certificate requirements. 

 Grading policies 

 Development of educational programs. 

 Standards or policies regarding student 

preparation and success. 

 District and college governance 

structures, as related to faculty roles. 

 Faculty roles in accreditation processes. 

 Policies for faculty professional 

development activities. 

 Process for program review. 

 Processes for institutional planning and 

budget development 

 Other matters as agreed upon between 

the governing board and academic 

senate.  

 The Senate facilitates communication 

among the faculty, the college and 

district administration, the students, 

and the Board of Trustees.   

 The Senate strives to promote the 

development and maintenance of 

teaching excellence within the 

framework of academic freedom, 

professional responsibility, and ethics. 

Faculty pointed out a few of the unique 

programs featured at the College. These 

include Aviation Maintenance Technology, 

Agriculture and Natural Resources and 

Agricultural Mechanics. They also 

mentioned a need for improving the process 

for new program development across the 

College and centers. 

Admissions & Records  

The Reedley College Admissions and 

Records Office assists students with  

admission, registration, permanent record 

keeping and graduation process. The office 

ensures that students are accurately enrolled 

in each semester‘s classes and is responsible 

for accurately processing grades for these 

classes.  

During the fall 2009 semester, the 

Admissions and Records Office was 

expanded to include a new web room 

containing ten student stations. The web 

room allows students to access all online 

student services at the College. 
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Associated Student Body  

The student activities office provides 

learning, leadership and service 

opportunities for the students at Reedley 

College. The Associated Student Body works 

to recruit, assist and retain students for 

involvement in campus clubs, organizations, 

multi-cultural activates and student 

government opportunities. It was noted by 

the Associated Student Body that the 

addition of a Student Center would provide 

a venue to support student recruitment as 

well as a gathering place for campus-wide 

activities.  

Classified Senate 

Reedley College has approximately 180 

classified staff members. Suggestions 

received from classified staff included: 

 The College should increase the 

collection in the library, particularly 

periodicals.  

 All students should have a College 

email address to facilitate 

communication. 

 The College needs a Facilities Master 

Plan. 

CalWORKs Program 

CalWORKs stands for California Work 

Opportunities and Responsibility to Kids. 

Anyone who is receiving financial  aid from 

a county welfare department may be eligible. 

The CalWORKs Program provides 

academic counseling, employment training, 

career counseling, child care, work study, 

and work experience. Each week students 

must participate in 32 hours of learning and 

work activities. 

Child Development Center 

The Child Development Center offers care 

for children of students and staff members.  

Priority is given to full-time students.  The 

center serves children aged 6 weeks – 6 

years.  There are three classrooms for 

children; Infants aged 6 weeks – 17 months, 

Toddlers aged 18 months to 30 months, and 

Preschoolers aged 2.5 years to 6 years.  The 

center meets the needs of students by 

providing quality care from 8:00 am – 4:00 

pm daily.   

Counseling  

The counseling services offered to students 

within the Counseling Center include the 

following. 

 Honors Counseling 

 Fifteen Percent Counseling 

 The Madera Center College Advantage 

Program (MCCAP) 

 Veterans Counseling 

 Online Counseling 

  Transfer Center 

  Career, Orientation and Reentry 

Services 
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Counseling services are also provided for 

students involved in special programs, such 

as EOP&S, DSP&S, and CalWORKs. The 

Department has also developed new courses 

and programs for new and continuing 

students. For new students graduating from 

high school, a two week summer bridge 

program was offered at the beginning and 

end of summer to accommodate the various 

student schedules.  

To strengthen retention and persistence for 

freshmen, courses focusing on ―The First 

Year Experience‖ are offered in the fall and 

spring semesters. College and Life-skills 

Management, and First Year Orientation 

were developed to reach students from 

remedial to degree applicable reading and 

writing levels.   

An ―Early Alert‖ program has been 

developed to identify those students 

experiencing academic difficulties during the 

third and sixth weeks of instruction. 

Students identified by instructors are sent a 

letter addressing the need for them to see a 

counselor. Identified issues are covered 

during the counseling appointment and 

feedback is sent back to the instructor with 

recommendations.  

With the increased offering of online 

courses and information, the counseling 

department has expanded its online 

counseling services. Online counseling with 

immediate response is available for students 

during designated hours.   
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Staff communicated the following 

suggestions: 

 Additional space is needed overall and 

particularly for adjuncts. 

 The College should add more course 

offerings at the Dinuba Vocational 

Center. 

 The College should add more online 

course offerings. 

 It would be great if each student could 

be assigned a counselor instead of the 

current system of seeing whoever is on 

duty and available. 

Disabled Students Programs and Services 
(DSP&S)  

Disabled Students Programs and Services 

provide specialized counseling, support 

services, and resources to students with 

temporary or permanent disabilities. Staff 

specialists interact with all areas within the 

campus in an attempt to eliminate physical, 

academic and attitudinal barriers. The 

following are services provided at Reedley 

College. 

 Adaptive computer equipment is 

available in the High Tech Center, 

which is located in the Disabled 

Students Programs and Services 

Building. Training, assistance, and 

resource information in the use of 

adaptive computer technology and 

assistive software programs for 

students with disabilities are available.  

 Disabled Students Programs and 

Services (DSP&S) at Reedley College 

offers a wide range of classes 

developed specifically for students with 

a disability. These courses are offered 

for non-degree applicable credit under 

Developmental Services.  

 Reedley College‘s Workability III (WA 

III) program assists students with 

disabilities in pre-vocational services, 

employability skills, and employment 

development/placement.  

 The Student Support Services Program 

is a 100% federally funded TRIO 

Program. It is designed to provide 

enrichment services that will alleviate 

the educational and social barriers, 

which prevent students with disabilities 

from succeeding at the post-secondary 

level. Through the delivery of 

comprehensive academic, social, and 

personal services, the Student Support 

Services Program will promote and 

increase the retention and transfer rates 

of Reedley College‘s students with 

disabilities. 

EOPS (Extended Opportunity Programs 
and Services) 

Since 1972, the EOPS department has 

served the diverse and unique community of 

Reedley College.  Some of the programs and 

services initiated by EOPS have been 

adopted by other student support services.  

These include the development of student 

educational plans, progress monitoring, 

tutorial services, student of note recognition 

at graduation, and many other innovative 

student support services practices.   
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EOPS serves the most at-risk, full time 

student population at Reedley College and 

the Madera Center. The population tends to 

be first generation, low-income, single 

parent households and/or a commuter 

student. The staff of the EOPS program 

reports concerns for the program due to the 

categorical budget cuts for the 2009-1010 

and potential cuts for 2010-2011. 

Financial Aid 

The Reedley College Financial Aid Office 

offers programs and services to prospective, 

current and former students. Financial 

assistance is offered through federal grants 

and loans, state grants, Veteran‘s benefits 

and various scholarships.  

In addition to financial assistance, the 

Financial Aid Office provides outreach 

through high school visits, accessibility at 

satellite campuses and participation in 

various events around the community. These 

outreach efforts raise financial aid awareness 

through the community and help to guide 

students  through the financial aid process.   

The staff of the Financial Aid Office report 

that the current configuration of the space 

they occupy makes confidentiality difficult to 

provide for the students at Reedley College.  

There is not an area for students to meet 

privately to discuss their personal situations, 

academic issues, grades and income.    

Food Services 

The campus cafeteria provides food in 

pleasant surroundings to staff and students. 

Meals and snacks are available throughout 

the day. Meal plans are available to students. 

Health Services 

Health Services provides nursing assessment 

for ill or injured students. Students may be 

referred to local medical providers for 

further care at reasonable costs. Insurance 

information is also available to students and 

their families. 

The Health Services staff at Reedley College 

express the need for additional technology 

to increase the services they are able to 

provide to the College.  

Library - Learning Resources Center  

The role of the Reedley College Library is to 

support the learning experience for students 

and instructors. The new library and learning 

resource center includes a remodeled library, 

an expanded computer lab and is the new 

home of the Tutorial Center. An open 

computer lab is also available in the library 

for all students. Computers are loaded with 

software needed for classes and general 

computer applications. 

Psychological Services 

The goal of Psychological Services is to 

assist students who experience interpersonal 

or personal difficulties during their college 

stay so they can remain effective in their 

educational pursuit. 
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Public Information/Public Relations 

The Public Information/Public Relations 

Office provides on and off-campus public 

relations, marketing and promotion for the 

college. All advertising, media relations and 

sports information are the responsibility of 

the Public Information Office. Brochures, 

class schedules, the college catalog, press 

releases, videos, sports programs, the college 

Web site and the quarterly campus 

newsletter, ―Currents‖, are all produced by 

the Public Information Office. 

Student Services 

The Student Services building is currently 

located in what was the original campus 

library. The student services staff reports a 

need for the building to be 

remodeled/reconfigured to better meet the 

needs of the students at Reedley College. 

The staff also feel that the addition of a 

Career/Job Placement Center would serve 

to meet the needs of the campus population. 

Technology  

Reedley College has over 1,000 computers 

available to students, staff and faculty.  The 

Reedley College campus has many student 

computer labs. The main ―open access‖ lab 

is housed in the Library with 90 computer 

stations. The other labs support specific 

programs at Reedley. Some of the programs 

with computer labs include, but are not 

limited to, forestry, science, math, dental, 

English, ESL, art, graphics, and music. The 

software available in the labs is standard 

Microsoft Office 2007 along with specialized 

programs to support specific disciplines. The 
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majority of classrooms are technology 

enabled with computers, projectors and 

video capability. Of the over 1000 

computers available, approximately 300—

along with over 90 printers—are dedicated 

for staff and faculty use. 

Tutorial Services 

The Tutorial Center offers free individual 

and small-group tutoring to all currently 

enrolled Reedley College students. Tutoring 

is available in most classes. A staff of 

qualified and trained student tutors assist 

students with subject comprehension, test 

preparation, and study skills development. 

Reedley College believes that the rate of 

student success needs to be improved. The 

College offers a range of support services to 

help students address academic difficulties. 

The Tutorial, Writing and Math Study 

Centers provide opportunities to help the 

students at the College increase their 

success. The success of these centers is 

evident in the higher success rates of the 

students that utilize them. According to the 

College, students receiving tutoring average 

a success rate 12.3% higher than the average 

Reedley College student. For those students 

receiving at least fifteen hours of tutoring 

over the course of a semester, the success 

rate averages 25.4% higher than the average 

Reedley College student.   

Sequoia Residence Hall 

The fall 2009 semester was the 40th year of 

on-campus student housing with a newly 

constructed Residence Hall scheduled to be 

opened this year. Reedley College is one of 

only nine California community colleges that 

offer on-campus housing to its student 

population.  

The hall is a two story, air conditioned 

facility with separate accommodations for 

men and women and has rooms that are 

accessible for students with physical 

disabilities. The Residence Hall program is 

an auxiliary program of the Student Services 

Division and receives no funding from the 

District. Supervision of the Residence Hall 

comes under the office of the Vice-President 

of Student Services.  

The current Residence Hall provides low 

cost, on-campus housing for 180 students 

and will be replaced by a new 140 student 

facility. As a zero base enterprise, estimates 

of expenses and any anticipated revenues, 

through summer camps, vending and office 

space rental are calculated and a rental rate is 

presented to the Board of Trustees for each 

academic/fiscal year. The current cost per 

student to live at the Residence Hall is $1400 

per academic year, with each room housing 

two students. 

Math Center 

STEM Math Study Center 

As part of the STEM grant, a new Math 

Study Center has been developed to assist 

students in a wide range of math courses. 

Successful completion of math coursework 

is a main focus of the grant.  
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The math study center provides students 

with:  

• help with homework for all levels of math 

courses 

• help with online math assignments 

• review for tests in their math courses 

• workshops on specific topics in arithmetic 

and algebra. 

The center is unique in that it is staffed by 

mathematics faculty and peer tutors. Peer 

tutors receive training and are paid for their 

time. The center is available for drop-in help 

or as a place for a study group to meet. For 

students requiring a more focused approach 

to tutoring, Math Assistance, a one-unit 

credit class, is available. 

Writing Center and Writing Center 
Online 

The writing center: 

 Helps students become more confident 

and skilled writers.  

 Creates a student-centered 

environment that focuses on the ideas 

of the writer. 

 Offers students resources for all of 

their writing needs. 

The online writing center allows students to 

receive support on their writing assignment 

via the internet. The center offers some 

instruction by podcast and offers online 

tutoring. Embedded tutoring is a program 

where students, after completing a course, 

receive tutor training and become tutors to 

fellow students. For this, the students are 

paid for their time. This program is paid for 

through the Basic Skills Initiative. One of  

the most popular and beneficial offerings is 

the Center‘s group tutoring. This is closely  

followed by walk-in tutoring. 

Writing center staff expressed the following 

opinions: 

 Some lab equipment is out of date.  

 The College needs to offer better 

training for instructors and students for 

online learning. 

SPECIAL PROGRAMS 

Student-Athlete Retention Program 

(S.A.R.P.) 

The Reedley College athletic teams have an 

athlete retention program called the Student-

Athlete Retention Program or S.A.R.P. The 

S.A.R.P. was established to monitor the 

academic progress of each student-athlete 

and to prepare each student-athlete for 

transfer to a four-year institution both 

academically and athletically. All student-

athletes must participate in this program 

while they are members of any Reedley 

College athletic team.  
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Program of Instruction 

OVERVIEW 

In order to forecast the future program of 

instruction and future space needs at the 

College, it is necessary to identify a starting 

point. This point, or baseline, is the fall 2008 

semester. Fall semesters are used by the 

State Chancellor‘s Office for various 

facilities planning functions, therefore, a fall 

semester is used in this Plan. 

The consulting team analyzed the program 

of instruction in several ways utilizing a 

variety of metrics. That analysis is covered in 

the following sections.  

Note: As mentioned previously, for the purposes of 

this Plan, wherever possible, the North Centers have 

been excluded from all curriculum data. 

BASELINE CURRICULUM 

A summary of the fall 2008 semester at 

Reedley College is provided in the table. 

REEDLEY COLLEGE  

PROGRAM OF INSTRUCTION SUMMARY 

FALL 2008 

CLASS SECTIONS 719 

WSCH 73,381 

AVERAGE SECTION SIZE 26.4 

FTES (SEMESTER) 2,446 

FTEF 181.0 

HEADCOUNT UNDUPLICATED 6,458 

 

This baseline semester is integral to the 

analysis, forecasting and recommendations 

that appear in this Plan. It serves two 

primary purposes:  

1. It assessed the current condition at the 

College from a curricular perspective; 

and 

2. It provided a foundation from which the 

future programs of instruction could be 

projected. 

The Baseline Program of Instruction by 
College Department 

The fall 2008 program of instruction for 

Reedley College is characterized by the 

following summary data. 

The following table shows the Reedley 

College fall 2008 program of instruction 

organized by College Department. The key 

elements of the program of instruction have 

been included in this analysis. These 

elements included the number of primary 

sections offered, duplicated enrollment 

count, average seats per section, WSCH 

(weekly student contact hours) generated, 

the full-time equivalent students (FTES), the 

full-time equivalent faculty (FTEF), the 

WSCH per FTEF generated and the 

percentage of lecture and laboratory hours. 
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REEDLEY COLLEGE - BASELINE CURRICULUM FALL 2008 

SUBJECT SEC ENR 
ENR/ 

SEC 
WSCH SEM FTES FTEF 

WSCH/ 

FTEF 
LEC HRS LAB HRS 

Accounting 6 154 25.7 729 24.3 1.8 407.3 69% 31% 

Aeronautics 2 50 25.0 1,500 50.0 5.0 302.4 50% 50% 

Agriculture 11 285 25.9 649 21.6 2.2 301.9 38% 63% 

Animal Science 5 114 22.8 451 15.0 1.2 369.7 32% 68% 

Art 31 507 16.4 2,343 78.1 6.0 388.6 41% 59% 

American Sign Language 5 94 18.8 363 12.1 1.4 268.9 100% 0% 

Auto Technology 2 75 37.5 1,845 61.5 4.0 467.1 36% 64% 

Business Administration 15 394 26.3 1,226 40.9 3.0 408.7 79% 21% 

Biology 26 652 25.1 3,754 125.1 7.4 505.9 51% 49% 

Child Development 28 902 32.2 2,028 67.6 4.8 423.4 61% 39% 

Chemistry 10 212 21.2 1,510 50.3 3.2 471.9 46% 54% 

Cooperative Work Exper. 6 252 42.0 672 22.4 1.9 353.7 0% 100% 

Counseling 21 504 24.0 809 27.0 2.6 316.0 78% 22% 

Criminal Justice 9 333 37.0 962 32.1 1.9 514.4 100% 0% 

Computer Science 1 9 9.0 45 1.5 0.3 150.0 60% 40% 

Dental Assisting 1 35 35.0 1,155 38.5 3.3 345.8 52% 48% 

Developmental Services 12 230 19.2 865 28.8 2.6 331.4 34% 66% 

Decision Sciences 1 29 29.0 60 2.0 0.2 300.0 100% 0% 

Economics 5 165 33.0 484 16.1 1.0 484.0 100% 0% 

Education 2 71 35.5 93 3.1 0.3 357.7 40% 60% 

Environmental Horticulture 5 90 18.0 301 10.0 0.9 323.7 29% 71% 

English 105 2,368 22.6 11,010 367.0 28.4 387.8 93% 7% 

Engineering 4 44 11.0 113 3.8 0.4 282.5 86% 14% 

ESL 22 300 13.6 2,083 69.4 8.6 241.1 74% 26% 

Film 1 97 97.0 291 9.7 0.3 909.4 100% 0% 

Food & Nutrition 8 302 37.8 892 29.7 1.8 492.8 100% 0% 

French 1 24 24.0 105 3.5 0.3 350.0 60% 40% 

Geography 9 331 36.8 1,000 33.3 1.8 543.5 100% 0% 
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REEDLEY COLLEGE - BASELINE CURRICULUM FALL 2008 

SUBJECT SEC ENR 
ENR/ 

SEC 
WSCH SEM FTES FTEF 

WSCH/ 

FTEF 
LEC HRS LAB HRS 

Geology 1 10 10.0 62 2.1 0.4 177.1 50% 50% 

German 1 12 12.0 35 1.2 0.3 116.7 60% 40% 

History 11 479 43.5 1,626 54.2 2.7 597.8 100% 0% 

Health Science 19 695 36.6 2,095 69.8 4.8 438.3 80% 20% 

Information Systems 20 393 19.7 2,129 71.0 4.9 434.5 75% 25% 

Interdisciplinary Studies 2 613 306.5 492 16.4 0.2 2,460.0 0% 100% 

Journalism 3 47 15.7 188 6.3 0.5 417.8 40% 60% 

Linguistics 1 28 28.0 81 2.7 0.2 405.0 100% 0% 

Library Technology 2 83 41.5 105 3.5 0.3 403.8 0% 100% 

Mechanized Agriculture 6 165 27.5 1,888 62.9 4.3 441.1 48% 52% 

Math 64 2,030 31.7 9,011 300.4 18.9 477.5 99% 1% 

Manufacturing 14 238 17.0 1,551 51.7 4.2 372.8 35% 65% 

Marketing 1 19 19.0 57 1.9 0.2 285.0 100% 0% 

Music 29 412 14.2 1,167 38.9 3.7 313.7 53% 47% 

Nursing Assistant Training 2 33 16.5 401 13.4 1.0 417.7 46% 54% 

Natural Resources 17 507 29.8 1,628 54.3 3.5 461.2 37% 63% 

Office Technology 26 552 21.2 1,116 37.2 3.2 347.7 73% 27% 

Physical Education 59 1,462 24.8 3,787 126.2 11.3 334.2 4% 96% 

Philosophy 4 83 20.8 245 8.2 0.8 306.3 100% 0% 

Photo 1 21 21.0 63 2.1 0.2 315.0 100% 0% 

Physics 3 49 16.3 264 8.8 1.0 253.8 65% 35% 

Plant Science 4 128 32.0 249 8.3 0.8 319.2 36% 64% 

Political Science 8 345 43.1 1,008 33.6 1.7 592.9 100% 0% 

Psychology 14 572 40.9 1,592 53.1 3.0 534.2 100% 0% 

Science 2 50 25.0 235 7.8 0.6 391.7 60% 40% 

Sociology 8 410 51.3 1,220 40.7 1.8 670.3 100% 0% 

Spanish 11 181 16.5 1,066 35.5 3.2 332.1 69% 31% 

Speech 28 629 22.5 2,274 75.8 6.1 373.4 100% 0% 

Statistics 3 109 36.3 408 13.6 0.8 503.7 100% 0% 

Total 719 
18,978 

(DUPLICATED) 
26.4 73,381 2,446.0 181.0 405.5 70% 30% 

Source: State Center Community College District Office of Institutional Research, analysis by Maas Companies 
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The Baseline Program of Instruction by 
TOP Code 

So that community colleges and educational 

centers can be evaluated with a common 

yardstick, the State has adopted the 

Taxonomy of Programs (TOP) Code 

instructional division format. This system 

assigns standard classifications for each 

academic discipline and groups them into 

common instructed divisions so that the 

institution‘s instructional program can be 

compared equally and fairly with those 

across the State. The TOP Code format is 

also used by the State to determine space 

needs. It is also the format that supports the 

District‘s 5-Year Capital Construction Plan 

from which the capacity-to-load ratios of the 

College are derived.  

The following table provides the TOP Code 

for each subject at the College. 

REEDLEY COLLEGE – TOP CODES BY SUBJECT 

Subject 
Top 

Code 
Subject 

Top 

Code 

Accounting 0500 German 1100 

Aeronautics 0900 History 2200 

Agriculture 0100 Health Science 1200 

Animal Science 0100 Information Systems 0700 

Art 1000 Interdisciplinary Studies 4900 

American Sign Language 0800 Journalism 0600 

Auto Technology 0900 Linguistics 4900 

Business Administration 0900 Library Technology 1600 

Biology 0400 Mechanized Agriculture 0100 

Child Development 1300 Math 1700 

Chemistry 1900 Manufacturing 0900 

Cooperative Work Experience 4900 Marketing 0500 

Counseling 4900 Music 1000 

Criminal Justice 2100 Nursing Assistant Training 1200 

Computer Science 0700 Natural Resources 0100 

Dental Assisting 1200 Office Technology 0500 

Developmental Services 4900 Physical Education 0800 

Decision Sciences 0700 Philosophy 2200 

Economics 2200 Photo 1000 

Education 0800 Physics 1900 

Environmental Horticulture 0100 Plant Science 0100 

English 1500 Political Science 2200 

Engineering 0900 Psychology 2000 

ESL 4900 Science 1900 

Film 1000 Sociology 2200 

Food & Nutrition 1200 Spanish 1100 

French 1100 Speech 0600 

Geography 1900 Statistics 1700 

Geology 1900   

Source: State Center Community College District, Office of Institutional Research, analysis by Maas Companies 
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The following table shows the Reedley 

College program of instruction for the fall 

2008 semester organized by TOP Code. 

REEDLEY COLLEGE - PROGRAM OF INSTRUCTION BY TOP CODE INSTRUCTIONAL DIVISION - FALL 2008 

TOP CODE  SEC   ENR  
ENR/ 

SEC  
 WSCH  

 SEM 

FTES  
FTEF  

WSCH/ 

FTEF  

 LEC 

HRS  

LAB 

HRS 

0100  Agriculture & Natural Resources  48 1,289 26.9 5,166 172.2 12.9 400.8 40% 60% 

0400  Biological Science  26 652 25.1 3,754 125.1 7.4 505.9 51% 49% 

0500  Business & Management  48 1,119 23.3 3,128 104.3 8.2 381.5 72% 28% 

0600  Communications  31 676 21.8 2,462 82.1 6.5 376.5 96% 4% 

0700  Information Technology  22 431 19.6 2,234 74.5 5.4 413.7 75% 25% 

0800  Education  66 1,627 24.7 4,243 141.4 12.9 327.9 13% 87% 

0900  Engineering & Industrial Tech.  22 407 18.5 5,009 167.0 13.5 371.9 48% 52% 

1000  Fine & Applied Arts  62 1,037 16.7 3,864 128.8 10.3 376.2 50% 50% 

1100  Foreign Language  13 217 16.7 1,206 40.2 3.8 316.5 68% 32% 

1200  Health  30 1,065 35.5 4,543 151.4 10.9 417.2 74% 26% 

1300  Family & Consumer Sci.  28 902 32.2 2,028 67.6 4.8 423.4 61% 39% 

1500  Humanities  105 2,368 22.6 11,010 367.0 28.4 387.8 93% 7% 

1600  Library Science  2 83 41.5 105 3.5 0.3 403.8 0% 100% 

1700  Mathematics  67 2,139 31.9 9,419 314.0 19.7 478.6 99% 1% 

1900  Physical Sciences  25 652 26.1 3,071 102.4 7.0 436.8 66% 34% 

2000  Psychology  14 572 40.9 1,592 53.1 3.0 534.2 100% 0% 

2100  Public & Protective Services  9 333 37.0 962 32.1 1.9 514.4 100% 0% 

2200  Social Sciences  36 1,482 41.2 4,583 152.8 8.0 570.0 100% 0% 

4900  Interdisciplinary Studies  65 1,927 29.6 5,002 166.7 16.1 310.5 51% 49% 

  Total  719 18,978 26.4 73,381 2,446.0 181.0 405.5 70% 30% 

 Source: State Center Community College District Office of Institutional Research, analysis by Maas Companies  
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ENROLLMENT MANAGEMENT 
ANALYSIS 

Overview 

In the previous section of the Plan, the 

curriculum from the fall 2008 semester was 

used as the benchmark for analysis. Several 

important metrics were examined and 

analyzed. The most important of these are: 

 WSCH/SEC- weekly student contact 

hours per section. 

 WSCH/FTEF (sometimes referred to 

as WSCH/LOAD) - weekly student 

contact hours per full-time equivalent 

faculty load.  

 ENR/SEC – enrollments per section 

(i.e., the average class size). This is a 

primary driver for the previous two 

measures. 

The consulting team did not compare one 

subject at the College to another, rather, 

each subject was compared to the same 

subject at a group of other California 

community colleges from the Maas 

Database.  
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WSCH per Section Analysis 

WSCH per section measures how many 

weekly student contact hours are generated 

by class section. This statistic is most useful 

for comparing similar programs between 

colleges rather than different programs 

within the college. Some programs (such as 

nursing, dental hygiene, child development, 

and disabled student services) have fixed or 

limited enrollments due to accreditation 

bodies or other outside entities. 

The accompanying chart shows the College 

departments in declining order by WSCH 

per section2. In total, Reedley College 

generated 102.1 WSCH per section in the 

fall 2008 semester. This is low compared to 

the other community colleges in the State. 

From the Maas Database, an average of 18 

California community colleges revealed an 

average of 115 WSCH /section. The red line 

                                                           

2 Three subjects with very high WSCH/SEC levels have 

been omitted from the graph to avoid distorting the scale. 

These are dental assisting (1,155), auto technology 

(922.5) and aeronautics (750.0). 

on the graph shows this 

level of WSCH per 

section. Reedley College‘s 

low average class size of 

26.4 during the fall 2008 

semester was the principal 

driver for the lower than 

average generation of 

WSCH per section. The 

projections for the future 

program of instruction call 

for the College to attain a 

WSCH per section level of 

115 by 2015. 
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WSCH per FTEF Analysis 

WSCH per FTEF (full-time equivalent 

faculty) is another important measure of 

how efficiently the College is delivering the 

program of instruction. As stated previously, 

these measures are not used to compare one 

program with another at the College. Rather, 

each program was analyzed in relation to 

similar programs at other California 

community colleges. Additionally, the 

College as a whole was examined relative to 

other colleges.  

For the fall 2008 semester, Reedley College 

generated 405.5 WSCH per FTEF, 23% 

below the State Chancellor‘s Office target of 

525. The graph shows the subjects of the 

College is descending order by 

WSCH/FTEF3. The vertical dashed line 

shows the average WSCH/FTEF for the 

                                                           

3 Two subjects with very high WSCH/FTEF levels have 

been omitted from this graph to avoid distorting the scale. 

These are interdisciplinary studies (1,641) and film 

(1,425). 

College, and the vertical red line 

shows the Chancellor‘s Office 

target of 525.  

It is not realistic for all programs 

at the College to reach or exceed 

the 525 WSCH per FTEF target. 

Rather, some programs (and 

some sections) will exceed the 

target balancing out those that do 

not. It is realistic for the College 

as a whole to reach the 525 

target over time.  

Analysis 

Currently, the College is 

generating 102.1 WSCH per 

section as compared with the 

average for California community 

colleges of 116. This means  the 

College should be able to offer 

the same curriculum to the same 

number of students, with 81 

fewer class sections. Said another 

way, the average class size at 

Reedley College is too small. In 
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the fall 2008 semester, the average section 

size was 26.4 students. The College should 

be able to achieve an average class size of 

around 30 or 31 students.  

This does not mean that the College should 

have 30 students in every class. Some 

disciplines will (and should) average 40+ 

students. Others will have fewer students. 

The objective is to get the average up to this 

target.  

Instead of reducing sections at the College 

to achieve this goal, it is recommended that 

total sections at the College be held steady 

until WSCH reaches 82,639 – the level 

expected in or around the year 2014. This 

will allow the College to ―grow into‖ the 

current number of sections. Over this time 

period, sections for some subjects may 

increase, others may decrease, but college-

wide, total sections offered should remain 

steady. The graph shows section growth 

from 2004 through 2025. This plan does not 

involve staff reductions. 

  

ENROLLMENT MANAGEMENT PLAN 

As mentioned earlier, the forecast in this 

Plan is not intended to dictate curricular 

content. Rather, it is a roadmap for how to 

achieve higher efficiency to keep the College 

in a healthy financial and educational 

position. It is suggested that the College 

perform an annual review to measure 

outcomes versus targets. These targets 

should be adjusted taking into account 

internal factors such as (but not limited to):  

 census, midterm, and end-of-term 

enrollment trends,  

 student success,  

 retention trends,  

 persistence trends,  

 room capacity, and 

 student demand,  

as well as external factors, including (but not 

limited to): 

 statutory and regulatory changes,  

 the state and local economy, and  

 employment prospects. 

These adjustments should be made within 

the context of the overall enrollment 

management program. Financially, it is 

critical that Reedley College improve its 

overall enrollment per section ratio to a 

minimum of   30.0 by 2015 and 32.0  by 

2025.  This enrollment management plan 

provides the opportunity for the faculty and 

administration to adjust on a program-by-

program basis so as to achieve the 

recommended college-wide average. The key 

to success is the overall enrollment/section 

ratio.  
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Expected Results 

The enrollment management plan, if 

implemented, will reduce the number of 

sections needed in the year 2015 by 

approximately 92, without eliminating any 

course offerings. This translates to 

approximately $2.3 Million per semester in 

reduced costs. This plan does not call for 

any reductions in staff or the elimination of 

any programs. The savings comes from the 

fact that fewer sections are offered and 

fewer additional adjunct instructors will be 

hired than would have otherwise been 

required.  

Positive Attendance  

Another opportunity to increase WSCH 

generation and efficiency at the College 

(without increasing class sizes) is greater 

utilization of positive attendance. The 

College should expand its use of this 

strategy. This is where students in health 

occupations, public services, math, 

English/humanities, foreign languages and 

especially basic skills, utilize computer-based 

tutorial materials. These students can be 

enrolled in a course that tracks positive 

attendance in the computer labs and tutorial 

centers on campus.  

Example: Approximately 2,000 students are 

enrolled in one or more math classes at the 

College. If half of those students spend two 

hours per week accessing tutorial materials 

on campus, and positive attendance is 

tracked, that would generate 2,000 additional 

WSCH (weekly student contact hours). That 

translates to 66.7 FTES or $300,000 in 

additional revenue per semester.  

The opportunity for capturing WSCH in this 

way in Basic Skills is probably much larger. 

Currently, the College does offer some of 

these positive attendance courses but could 

greatly expand their use. This will help 

departments reach their enrollment 

management goals with more modest 

increases in class sizes for traditional, full-

semester courses.  

Enrollment Management 
Recommendations 

Overview 

Reedley College can reach levels of 

productivity that meet or exceed state targets 

while maintaining educational excellence. 

Following, are a series of recommendations 

that will help the College accomplish this 

goal.  
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Section Growth 

 Class sections will be held steady at 
719 until WSCH reaches 82,639. 

 Over this time period, the College will 
―grow into‖ the number of sections 
offered.  

 After 2015 sections will grow 
commensurate with WSCH growth. 

Enrollment Management 
Recommendations 

Following are four recommendations 

regarding enrollment management at 

Reedley College.  

1. Adopt college-wide section targets for 

2015 and 2025. 

2. Adopt department section targets for 

2015 and 2025. 

3. Deans, chairs and faculty collaborate to 

identify specific sections to be 

eliminated or consolidated. 

4. Perform an annual review to measure 

outcomes versus targets and adjust 

individual section targets accordingly. 

Expected Results 

If these targets are achieved, the following 

results can be expected: 

 Enrollments and FTES will still grow 
by 2% annually (see the following 
section of the Plan for growth 
projections) 

 College-wide average class size will 
increase by approximately 4.3 
students by 2015 

 Growth in staffing costs will be 
reduced by more than $2.3 million per 
year through 2015. 
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Future Capacities 

OVERVIEW 

In order to determine the future capacity of 

Reedley College, the consulting team 

developed a growth model (forecast) for the 

institution and the program of instruction 

and support services. The components of 

this model included the following: 

 Internal Environmental Scan  

 External Environmental Scan 

 Participation Rate Analysis 

 Other Source Documents 

These components each sheds some light on 

the potential for future growth at the 

College. Taken together, they form a ―best 

guess‖ for the future capacity of the College.  

Any such forecast is subject to a large 

number of unknowns. Economic swings, 

both upward and downward, shifts in 

industry employment, State budget turmoil 

are just a few of the possibilities. 

Historically, most of these kinds of events 

have proven cyclical. When looking at a long 

range forecast (17-years in this Plan) many 

of these cycles are likely to repeat two or 

three times. Additionally, the consulting 

team has considered history, looking at the 

cycles that have affected community colleges 

over the past 30 years. With all of this in 

mind, the following section examines the 

future capacities of Reedley College. 

CURRENT CURRICULUM 

A profile of the current (fall 2008) program 

of instruction at Reedley College follows: 

 Net Sections: 719 

 WSCH 73,381 

 FTES (Semester): 2,446 

 FTEF: 181 

 Headcount: 6,458 

GROWTH FORECAST 

Internal and External Elements of the 
College 

One of the primary drivers for determining 

future capacity is growth in the service area 

population, or, ―natural growth‖. The 

effective service area of the College (15-mile 

ring) is expected to see population growth of 

2.35% over the next 5-10 years. This is 

nearly double the growth projected for the 

State of California (1.33%) or for the Nation 

(1.23%).  

Over the next five years however, growth by 

age group in the college‘s service area will be 

primarily in the 55-64 year old age segment. 

The 15-19 year old age segment, an 

important group when looking at future 

college students, will actually decrease (from 

8.7% to 8.1%) of the service area 

population. In raw numbers, this age group 

will grow slightly. Therefore, the College will 

have to find creative ways and offer different 

programs to attract the students of the 
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future. Many of these future students will be 

older. Classes for retraining older workers 

should be considered. 

Participation Rate Analysis 

The student participation rate (SPR) for the 

College is defined as the number of persons 

attending the College per 1,000 inhabitants 

of the service area.  

REEDLEY COLLEGE STUDENT 

PARTICIPATION RATE FALL 2008 

POP 199,382 

ENR 6,458 

SPR 32.4 

 

In the fall of 2008, the College‘s 

participation rate was 32.4, or, 32.4 of every 

1,000 residents of the 15-mile service area of 

the College, attended at least one class. The 

statewide average for student participation is 

37.  

Weekly Student Contact Hours (WSCH) 

Trends on community college campuses 

change over time with students taking larger 

or smaller course loads. Where colleges once 

used enrollments to measure facilities needs, 

today‘s measurement utilizes the number of 

hours a student spends on campus pursuing 

his/her education. This measurement is 

figured on a weekly basis and is referred to 

as weekly student contact hours – the 

number of hours per week a student is 

engaged in the program of instruction at the 

college. This is the only accurate basis by 

which the demand on facilities can be 

determined. This is evidenced by baseline 

measures, quantitative analysis and 

additional data. It is the key in determining 

the future program of instruction and 

ultimately the future capacities of the college.   

 

FUTURE PROGRAM OF INSTRUCTION 

Overview 

To forecast the future program of 

instruction, a planning model was created by 

the consulting team. The model used credit-

WSCH (weekly student contact hours) as the 

primary driver for determining growth. The 

projections were made after reviewing and 

analyzing the elements previously discussed 

in this Plan. 

Taking into account all of the planning 

elements, the consulting team projects 

credit-WSCH and student headcount to 

grow at an average annual rate of 2.0% per 

year, out to the year 2025. In this model, 

WSCH will climb from the fall 2008 level of 

73,015 to 102,239 in the fall of 2025. 

Unduplicated headcount will grow over the 

same time period from 6,458 in fall of 2008 

to 9,043 by 2025.  
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In order to improve the low college-wide 

enrollments per section, it is recommended 

that the number of net sections at the 

College be held to a slightly slower growth 

rate (1.5% annually) through the year 2015. 

After 2015, sections will grow at the 2.0% 

overall growth rate.  

The following table shows the growth 

forecast data. The columns include 

unduplicated headcount, net class sections, 

FTES for the semester (full time equivalent 

students), and WSCH. 

REEDLEY COLLEGE 

GROWTH FORECAST 2008 - 2025 

YEAR 
HEAD-

COUNT 
SEC FTES WSCH 

2008 6,458 724 2,437 73,015 

2015 7,418 804 2,796 83,871 

2020 8,190 887 3,087 92,601 

2025 9,043 979 3,408 102,239 

 

It is not critical that this Plan determines the 

exact year the College hits a certain level of 

WSCH. Rather, the Plan will provide a 

forecast for future space needs when the 

College reaches that level of WSCH. 

Therefore, if Reedley College reaches 

102,239 WSCH in 2022, or 2028, it will still 

require the space detailed in this Plan.   

Profile of the Future Program of 
Instruction 

The future space needs for the College 

cannot be determined without first 

determining the future capacity of the future 

program of instruction. To do this, the 

consulting team started with the current 

program of instruction. The process used 

the fall 2008 semester as the starting point or 

baseline. 

The projections for the future program of 

instruction are not intended to dictate 

curricular content but rather to provide a 

perspective of what the current curriculum 

would look like if extended forward. No new 

programs are included in the forecast nor are 

any existing programs phased out. The most 

important consideration and assumption, 

however, is that in the future there will be a 

program of instruction. It will have a certain 

number of class sections, enrolled students, 

WSCH, lecture and laboratory hours.  

The College‘s forecast of its future program 

of instruction also relied heavily on other 

source documents. These included: 

 The 2008 State Center Community 

College District, Report 17, or, Space 

Inventory Report. 

 The 2008 State Center Community 

College District, 5-Year Capital 

Construction Plan. 

 The fall 2008 semester data report 

depicting sections offered, WSCH 

generated, lecture/lab ratios, seat-count 

and full-time equivalent faculty loads as 

provided by the State Center 

Community College District Office of 

Institutional Research.  

 The Maas Companies database, 

containing data and information from 

80 community colleges throughout the 

State of California. 
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The following table contains the projected 

future program of instruction for the years 

2015 and 2025. 

  

REEDLEY COLLEGE - FUTURE PROGRAM OF INSTRUCTION 2015-2025 

  2015 2025 

SUBJECT  SEC   WSCH  
 SEM 

FTES  

 LEC 

WSCH  

 LAB 

WSCH  
 SEC   WSCH  

 SEM 

FTES  

 LEC 

WSCH  

 LAB 

WSCH  

Accounting 6 846 28 583 262 8 1,052 35 725 326 

Aeronautics 2 1,757 59 879 879 3 2,229 74 1,114 1,114 

Agriculture 11 738 25 277 461 13 882 29 331 551 

Animal Science 5 518 17 165 353 6 632 21 201 431 

Art 32 2,691 90 1,098 1,594 39 3,281 109 1,338 1,943 

American Sign Language 5 409 14 409 - 6 478 16 478 - 

Auto Technology 2 2,162 72 778 1,383 3 2,742 91 987 1,755 

Business Administration 15 1,422 47 1,121 301 19 1,769 59 1,395 374 

Biology 26 4,226 141 2,154 2,072 30 4,947 165 2,522 2,425 

Child Development 28 2,283 76 1,395 888 33 2,673 89 1,633 1,040 

Chemistry 10 1,735 58 796 938 12 2,114 70 971 1,144 

Cooperative Work Exper. 6 772 26 - 772 7 941 31 - 941 

Counseling 21 929 31 723 207 26 1,133 38 881 252 

Criminal Justice 9 1,127 38 1,127 - 12 1,429 48 1,429 - 

Computer Science 1 52 2 31 21 1 63 2 38 25 

Dental Assisting 1 1,380 46 711 669 1 1,819 61 937 882 

Developmental Services 12 994 33 338 655 15 1,211 40 412 799 

Decision Sciences 1 69 2 69 - 1 84 3 84 - 
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REEDLEY COLLEGE - FUTURE PROGRAM OF INSTRUCTION 2015-2025 

  2015 2025 

SUBJECT  SEC   WSCH  
 SEM 

FTES  

 LEC 

WSCH  

 LAB 

WSCH  
 SEC   WSCH  

 SEM 

FTES  

 LEC 

WSCH  

 LAB 

WSCH  

Economics 6 606 20 606 - 8 878 29 878 - 

Education 2 105 3 42 63 2 123 4 49 74 

Environmental Horticulture 5 346 12 102 244 6 421 14 124 298 

English 107 12,647 422 11,703 944 131 15,417 514 14,266 1,150 

Engineering 4 132 4 113 19 5 168 6 144 24 

ESL 23 2,393 80 1,774 619 29 2,917 97 2,163 754 

Film 1 334 11 334 - 1 407 14 407 - 

Food & Nutrition 8 1,066 36 1,066 - 11 1,405 47 1,405 - 

French 1 121 4 72 48 1 147 5 88 59 

Geography 9 1,149 38 1,149 - 11 1,400 47 1,400 - 

Geology 1 71 2 36 36 1 87 3 43 43 

German 1 40 1 24 16 1 49 2 29 20 

History 12 2,036 68 2,036 - 18 2,949 98 2,949 - 

Health Science 20 2,503 83 2,002 501 27 3,300 110 2,640 660 

Information Systems 20 2,446 82 1,837 609 25 2,981 99 2,239 742 

Interdisciplinary Studies 2 565 19 - 565 2 689 23 - 689 

Journalism 3 216 7 86 130 4 263 9 105 158 

Linguistics 1 93 3 93 - 1 113 4 113 - 

Library Technology 2 121 4 - 121 2 147 5 - 147 

Mechanized Agriculture 6 2,169 72 1,033 1,136 7 2,644 88 1,259 1,385 

Math 63 9,864 329 9,795 69 72 10,592 353 10,517 75 

Manufacturing 15 1,817 61 636 1,181 18 2,305 77 807 1,498 
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REEDLEY COLLEGE - FUTURE PROGRAM OF INSTRUCTION 2015-2025 

  2015 2025 

SUBJECT  SEC   WSCH  
 SEM 

FTES  

 LEC 

WSCH  

 LAB 

WSCH  
 SEC   WSCH  

 SEM 

FTES  

 LEC 

WSCH  

 LAB 

WSCH  

Marketing 1 66 2 66 - 1 82 3 82 - 

Music 30 1,341 45 710 630 36 1,634 54 866 769 

Nursing Assistant Training 2 479 16 220 259 3 632 21 291 341 

Natural Resources 17 1,870 62 683 1,187 21 2,280 76 832 1,447 

Office Technology 27 1,295 43 949 346 33 1,610 54 1,180 430 

Physical Education 59 4,263 142 162 4,101 69 4,991 166 190 4,801 

Philosophy 4 307 10 307 - 6 444 15 444 - 

Photo 1 72 2 72 - 1 88 3 88 - 

Physics 3 303 10 196 107 4 370 12 239 130 

Plant Science 4 286 10 102 184 5 349 12 125 224 

Political Science 9 1,262 42 1,262 - 13 1,828 61 1,828 - 

Psychology 14 1,829 61 1,829 - 17 2,229 74 2,229 - 

Science 2 270 9 162 108 2 329 11 197 132 

Sociology 9 1,528 51 1,528 - 13 2,212 74 2,212 - 

Spanish 11 1,224 41 848 377 14 1,493 50 1,033 459 

Speech 27 2,482 83 2,482 - 30 2,730 91 2,730 - 

Statistics 3 469 16 469 - 4 571 19 571 - 

Total 733 84,292 2,810 59,239 25,054 894 102,751 3,425 72,241 30,510 

Source: Fresno City College Office of Institutional Research, analysis by Maas Companies 
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Determination of Future Space Needs 

SPACE REQUIREMENTS: ACADEMIC 
PROGRAM OF INSTRUCTION 

All space planning data are based on the 

program of instruction and its forecast for 

the future. This is what drives the institution, 

including the need for all space required for 

support services. The tables that follow 

depict projected space needs for the 

academic program of instruction at Reedley 

College for the benchmark year 2025. The 

tables present the key elements that define 

the future programs of instruction and 

identify the assignable (useable) square feet 

(ASF) that will be required to meet the 

academic space demands (lecture and 

laboratory space). So that the data would be 

more relevant and useful, space needs have 

been presented using the instructional 

subject areas of the College.  
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Academic Space Profile for 2025 

The following tables depict the program of 

instruction and the corresponding academic 

space needs for Reedley College when 

WSCH reaches a level of 102,751 – 

projected for the year 2025. 

 

 

REEDLEY COLLEGE - PROGRAM OF INSTRUCTION PROFILE 2025  

 SUBJECT   SEC   WSCH  
 SEM 

FTES  
 LEC WSCH   LAB WSCH   LEC ASF   LAB ASF  

 Accounting  8 1,052 35 725 326 343 418 

 Aeronautics  3 2,229 74 1,114 1,114 527 7,199 

 Agriculture  13 882 29 331 551 156 2,711 

 Animal Science  6 632 21 201 431 95 2,118 

 Art  39 3,281 109 1,338 1,943 633 4,993 

 American Sign Language  6 478 16 478 - 226 - 

 Auto Technology  3 2,742 91 987 1,755 467 11,335 

 Business Administration  19 1,769 59 1,395 374 660 479 

 Biology  30 4,947 165 2,522 2,425 1,193 5,651 

 Child Development  33 2,673 89 1,633 1,040 772 2,672 

 Chemistry  12 2,114 70 971 1,144 459 2,940 

 Cooperative Work Exper.  7 941 31 - 941 - 2,418 

 Counseling  26 1,133 38 881 252 417 647 

 Criminal Justice  12 1,429 48 1,429 - 676 - 

 Computer Science  1 63 2 38 25 18 43 

 Dental Assisting  1 1,819 61 937 882 443 1,888 

285



  February 22, 2010 

2009 Reedley College Educational Master Plan  83 

REEDLEY COLLEGE - PROGRAM OF INSTRUCTION PROFILE 2025  

 SUBJECT   SEC   WSCH  
 SEM 

FTES  
 LEC WSCH   LAB WSCH   LEC ASF   LAB ASF  

 Developmental Services  15 1,211 40 412 799 195 2,053 

 Decision Sciences  1 84 3 84 - 40 - 

 Economics  8 878 29 878 - 415 - 

 Education  2 123 4 49 74 23 - 

 Environmental Horticulture  6 421 14 124 298 59 1,464 

 English  131 15,417 514 14,266 1,150 6,748 2,461 

 Engineering  5 168 6 144 24 68 155 

 ESL  29 2,917 97 2,163 754 1,023 1,938 

 Film  1 407 14 407 - 193 - 

 Food & Nutrition  11 1,405 47 1,405 - 665 - 

 French  1 147 5 88 59 42 88 

 Geography  11 1,400 47 1,400 - 662 - 

 Geology  1 87 3 43 43 21 112 

 German  1 49 2 29 20 14 29 

 History  18 2,949 98 2,949 - 1,395 - 

 Health Science  27 3,300 110 2,640 660 1,249 1,412 

 Information Systems  25 2,981 99 2,239 742 1,059 1,269 

 Interdisciplinary Studies  2 689 23 - 689 - 1,771 

 Journalism  4 263 9 105 158 50 338 

 Linguistics  1 113 4 113 - 54 - 

 Library Technology  2 147 5 - 147 - 221 

 Mechanized Agriculture  7 2,644 88 1,259 1,385 595 6,813 

 Math  72 10,592 353 10,517 75 4,975 112 

 Manufacturing  18 2,305 77 807 1,498 382 9,677 

 Marketing  1 82 3 82 - 39 - 

 Music  36 1,634 54 866 769 409 1,975 

 Nursing Assistant Training  3 632 21 291 341 137 730 

 Natural Resources  21 2,280 76 832 1,447 394 7,120 
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REEDLEY COLLEGE - PROGRAM OF INSTRUCTION PROFILE 2025  

 SUBJECT   SEC   WSCH  
 SEM 

FTES  
 LEC WSCH   LAB WSCH   LEC ASF   LAB ASF  

 Office Technology  33 1,610 54 1,180 430 558 551 

 Physical Education  69 4,991 166 190 4,801 90 * 

 Philosophy  6 444 15 444 - 210 - 

 Photo  1 88 3 88 - 42 - 

 Physics  4 370 12 239 130 113 335 

 Plant Science  5 349 12 125 224 59 1,103 

 Political Science  13 1,828 61 1,828 - 865 - 

 Psychology  17 2,229 74 2,229 - 1,054 - 

 Science  2 329 11 197 132 93 338 

 Sociology  13 2,212 74 2,212 - 1,046 - 

 Spanish  14 1,493 50 1,033 459 489 689 

 Speech  30 2,730 91 2,730 - 1,291 - 

 Statistics  4 571 19 571 - 270 - 

 Total  894 102,751 3,425 72,241 30,510 34,170 88,267 

Source: Reedley College Office of Institutional Research, analysis by Maas Companies 
*Lab ASF for Physical Education is determined by a different standard and calculation.  It is included in the total space needs of the College.  

 

SPACE REQUIREMENTS: ALL 
PROGRAMS AND SERVICES OF 
THE COLLEGE 

Based on the growth projections for credit-

WSCH and student headcount, the following 

table is presented for the year 2025. The 

table includes an analysis of the future space 

needs of the College. These projections take 

into account all facilities needs of the College 

– academic space as well as space for 

support services.  

Using the allowable standards referenced in 

the California Code of Regulations Title 5 

for calculating space (reference ―Attachment 

A” in the Attachment section of the Plan) 

and the College‘s current space inventory (the 

State Center Community College District Report 

17, ASF/OGSF Summary & Capacities 

Summary, October 2008) Reedley College will 

show no ―net need‖ for space through the 

year 2025. The College will however, show a 

need in certain specific space categories. All 

of the numbers in the table are ASF 

(assignable square feet). This is the square 

footage of all space useable for instruction 

or support services4. 

                                                           
4
 See Glossary for a more comprehensive 

definition of ASF. 
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This analysis looks at the space on the main 

campus of the College. Since the Madera and 

Willow International Centers are State 

recognized Educational Centers, their space 

is listed separately from the College on the 

Space Inventory report. The Oakhurst 

Center is listed as part of Reedley College, 

but for the purpose of this analysis, this 

space has been removed. The following table 

shows the assignable square footage of space 

at the Oakhurst Center. 

OAKHURST CAMPUS SPACE INVENTORY 

SPACE 

CATEGORY 
DESCRIPTION 

MAIN 

CAMPUS 

INVENTORY 

100 CLASSROOM 4,453  

210-230 LABORATORY 1,832  

300 OFFICE/CONFERENCE 443  

530-535 AV/TV 886  

  TOTAL 7,614  

Source: State Center Community College District Report 17 

 

Given the growth forecast discussed on the 

previous section of the Plan, Reedley College 

is projected to need a total of 310,720 ASF 

of space by the year 2025. The College 

currently has 313,930 ASF on the Main 

Campus. This means that when looking at 

future space needs, the College has more 

than enough space to accommodate the 

projected growth. This does not however 

mean that the space is adequate in each of 

the space categories or that it is ideally 

configured. 

The State Chancellor‘s Office tracks (and 

may fund) space in five key categories. These 

include: 

1. Classroom 

2. Laboratory 

3. Office 

4. Library 

5. AV/TV  
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Reedley College shows a need for space in 

three of these five of these categories. The 

College shows a net need of 6,635 ASF of 

classroom space, 9,845 ASF of library/LRC 

space and 9,102 ASF of AV/TV space. 

Laboratory space shows an overbuilt 

situation (i.e., the College has more total 

laboratory space than is required to 

accommodate the future program of 

instruction. The same is true for office 

space, which includes offices, as well as all 

student services space. In the case of 

laboratory and office space, there may be a 

need to reconfigure, modernize or renovate 

them in the future to make them more 

efficient or effective. 

Additional space will also be required in the 

discretionary support service spaces of 

assembly/exhibition, data processing,  

merchandising, lounge, physical plant and 

health services. 

The table shows the detailed space needs 

requirements for Reedley College in the year 

2025. 

REEDLEY COLLEGE SPACE REQUIREMENTS – TARGET YEAR 2025 

SPACE 

CATEGORY 
DESCRIPTION 

MAIN CAMPUS 

INVENTORY 

2025 TITLE 5 

QUALIFICATION 
NET NEED 

0 INACTIVE 3,797 0 (3,797) 

100 CLASSROOM 27,535 34,170 6,635 

210-230 LABORATORY 93,068 88,267 (4,801) 

235-255 NON CLASS LABORATORY 71 859 788 

300 OFFICE/CONFERENCE 28,109 27,400 (709) 

400 LIBRARY 18,756 28,601 9,845 

520-525 PHYS ED (INDOOR) 46,723 35,000 (11,723) 

530-535 AV/TV 3,409 12,511 9,102 

540-555 CLINIC/DEMONSTRATION 5,248 5,171 (77) 

560 FIELD BUILDING 14,112 3,884 (10,228) 

570 ANIMAL QUARTERS 3,600 854 (2,746) 

580 GREENHOUSE 5,952 1,476 (4,476) 

590 OTHER 891 0 (891) 

610-625 ASSEMBLY/EXHIBITION 3,329 9,043 5,714 

630-635 FOOD SERVICE 14,544 5,426 (9,118) 

650-655 
LOUNGE/LOUNGE 

SERVICE 
1,923 4,590 2,667 

660-665 MERCHANDISING 4,113 7,559 3,446 

670-690 MEETING/RECREATION 3,061 3,011 (50) 

710-715 DATA PROCESSING/COMP 266 5,000 4,734 

720-770 PHYSICAL PLANT 13,967 15,536 1,569 

800 HEALTH SERVICES 292 1,200 908 

900 STUDENT HOUSING 21,164 21,164 - 

  Total 313,930 310,720 (3,210) 

Source: State Center Community College District Report 17; Maas Companies projections - Calculations based on California Code of Regulations Title 
5, Chapter 8, Section 57028 
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The Financial Plan 

The 2009 Reedley College Educational Master Plan 

has been developed around the concept of 

matching the space needs of the college and, in 

turn, the District with the tolerance thresholds 

of time and money. The goal has been to 

produce a viable building/facilities program to 

support the instructional and support services 

provided by the college. Thus, the Plan was 

developed to first establish an economically 

viable and efficient program of instruction and 

support services and then to establish a 

facilities and financing plan that will support 

the identified needs.  

The Master Plan projects future programs and 

services through the year 2025. Thus, the 

growth in enrollment (headcount) and the 

resulting need for additional facilities will occur 

in a phased manner. The time frame for 

development is dependent not only on student 

headcount but also on the availability of funds 

for capital development.  

Even though a 16-year period has been 

proposed for the implementation of the Plan, 

the time frame may need adjustment 

depending on available funding. The priorities 

and the identified projects do not change. The 

variables are time and funding. The proposed 

facility program that follows defines projects 

by site and location.  

FINANCING OPTIONS 

The following bullets provide a summary of 

the projected funds needed to fund the 

proposed capital construction program. Based 

on this information, it is proposed the District 

and the College consider the following options 

to obtain the necessary funds to implement the 

capital development program: 

 State of California Capital Outlay 

Funding 

 Scheduled Maintenance Funds from the 

State5 

 Joint Venture programs with Business 

and Industry 

 Joint Venture programs with other 

Educational Institutions 

 Fee Based Instructional Programs 

 Private Donations 

 Local Bond Issue 

A brief description and analysis of each of 

these funding options is provided on the 

following pages: 

                                                           

5  These funds may be distributed by the State as a “Block 

Grant” that also includes funding for instructional 

equipment. The District would need to designate these 

funds for augmentation of the capital construction 

program. 
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A. State of California Capital 
Outlay Funding 

Funding through the California Community 

College Chancellor‘s Office is a long-standing 

source for funding capital construction 

projects. This process requires submittals of an 

Initial Project Proposal (IPP) and a Final 

Project Proposal (FPP). Approvals through the 

State Chancellor‘s Office – and ultimately the 

Department of Finance and the legislature – 

typically takes three years from application to 

receiving initial funding of a project, and five 

years before the project is completed and ready 

for occupancy. 

The process is driven by a competitive point 

system with all community colleges competing 

for the same funding that the state has 

provided via a state-wide bond program. This 

process generally requires the district to 

provide a percentage of its own funds as a 

―match‖ while the State provides the balance. 

In the past, 10% – 20% district funding was a 

norm. Recently, the percentage of local 

contribution has risen to 30% – 50% in 

matching funds as districts that have passed 

local bonds are using those funds to gain 

additional ―points‖ for their projects. Pursuant 

to state guidelines, the state will fund a 

maximum of one project per college per year. 

In reality, the pattern of funding has been less 

than the maximum due to the time it takes to 

plan and construct a project via this procedure. 

If the district can achieve the necessary 

―points‖ for a project to be funded, a 

reasonable expectation would be to have 4-5 

projects funded by the State per campus over 

the next 20 years. 

B. Scheduled Maintenance Funds from 
the State 

As noted above, the State of California has 

historically funded local districts to assist in 

scheduled maintenance of facilities. Until 2002, 

funding occurred on a project-by-project basis. 

Since 2002, scheduled maintenance funding is 

included in an annually funded, block grant 

program that also includes funds for 

instructional and library equipment. There is a 

local match required for the use of these funds. 

It is not typically a large amount of funding 

($300,000-$600,000/district/year) but it is an 

option to solve minor building renovation or 

maintenance issues. For the 2006-07 fiscal 

year, the State is revisiting the funding of 

scheduled maintenance and modifications in 

the process involving the level of local 

contribution may occur so as to encourage 

districts to use this source of funding for 

necessary scheduled maintenance on existing 

buildings. 

C. Joint Venture programs with Business 
and Industry 

Joint venture options with business and 

industry are an option the district needs to 

consider for job-based, educational training 

programs be they on-campus, adjacent to a 

campus or within the community. The concept 

would be to jointly develop 

educational/training programs with private 

business and industry at a specific site 

identified by the joint-venture partner. If the 

site is owned by the partner, rent-free facilities 

would be required. If the site were a college-

owned site, the cost of constructing the facility 

and the repayment of the construction loan for 

the building would be part of the joint-use 
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agreement between the parties and essentially 

in lieu of land lease payments and rent until 

such time that the building cost is paid.  

D. Joint Venture programs with other 
Educational Institutions 

Joint venture options with other educational 

institutions would be similar in format to the 

joint venture program discussed in item C. 

However, rather than having a joint venture 

partner from business or industry, the district 

would have another educational institution as 

its partner. The education partner, via the joint 

venture agreement would assume responsibility 

for the repayment of the construction loan in 

lieu of land lease payments and rent until the 

building cost is paid. 

E. Fee Based Instructional Programs 

The District has the option to develop a fee-

based curriculum and compete with other 

public and private institutions for students 

would not typically attend the traditional, state-

funded, public instructional program of a 

community college. Any excess revenue 

generated from such activities could be used to 

fund future capital construction projects.  

F. Private Donations 

Private colleges and universities have 

historically created capital campaigns to fund 

facilities. Unfortunately, the community 

colleges have had limited success in such 

alternate funding efforts. Private businesses or 

educational institutions may wish to ―partner‖ 

with the District. Typically, such donations are 

for the development of technology. In recent 

years, it has become very popular to develop 

business incubators with the University of 

California campuses. Using this concept, 

businesses or educational institutions could 

partner (by providing capital) with the district 

to develop advanced technology programs and 

educational facilities at any site throughout the 

district.  

G. Local Bond Issue 

The district used this option in 2002 with the 

passage of Measure E. Utilization of the funds 

remaining via the previously approved bond 

funds needs to be assessed and prioritized.  

From the results of this plan, it is apparent that 

the remaining funds will not be enough to 

achieve the objectives in this plan. If the Board 

of Trustees determines that an additional bond 

is a viable option, they may wish to once again 

request voter approval of additional bond 

funds. If this decision is made, pursuant to 

Proposition 39 guidelines, 55% of the voters 

must approve the issuance of bonds. There is a 

maximum limit of $25/$100,000 of assessed 

valuation that can be levied.  

Typically, the length of repayment of the 

obligation is 20-30 years. Elections to request 

voter approval of a Proposition 39 Bond must 

be held in conjunction with a general election 

such as the state-wide primary or general 

elections. Very specific guidelines and 

procedures must be followed by the District if 

it elects to pursue this option. Finally, a 
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comprehensive, detailed plan of public 

information and justification for all projects 

that will be funded via the bond program must 

be shared with all constituencies.  

SUGGESTED FINANCING PARAMETERS 

The following general guidelines are suggested 

as the District considers the funding options 

for implementing the Educational Master Plan. 

1. The Governing Board, in concert with the 

District staff, should carefully review and 

assess all funding options. A series of 

Board of Trustee workshops specifically 

designated for this purpose may be 

necessary. 

2. The District must maximize the potential 

for State funding. This should be a primary 

criterion for the prioritization of projects. 

Though there is no State capital 

construction money now, it is critical for 

the College to get good projects in the 

queue as soon as possible. 

3. Respect the Plan. Any modifications must 

be carefully considered as there will likely 

be unanticipated secondary effects. Treat 

the Plan as a ―living‖ document that is 

used as a decision-making guide. Update 

the Plan periodically, as agreed upon, 

through a thoughtful planning and 

discussion process with all parties.  
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Total Cost of Ownership

As part of its institutional master planning 

process, Reedley College is committed to 

developing a systematic, college-wide 

approach for all planning and budgeting 

activities. This approach includes the 

assessment of all current functions and 

activities and the development of a district-

wide process for the on-going assessment of 

future programs, services and facilities. 

Preliminary discussions have suggested that 

the concept of ―Total Cost of Ownership‖ 

(TCO) may be a viable approach to 

addressing this concern. 

DEFINITION OF TOTAL COST OF 
OWNERSHIP (TCO) 

Total Cost of Ownership (TCO), as used for 

college facilities, shall be defined as the 

systematic quantification of all costs 

generated over the useful lifespan of the 

facility (30-50 years). The goal of TCO is to 

determine a value that will reflect the true, 

effective cost of the facility including 

planning, design, constructing and equipping 

of the facility and also the recurring costs to 

operate the facility over the useful lifespan 

of the facility (30-50 years). The one-time 

costs or capital construction and related 

costs shall be as listed on the JCAF-32 

report developed by the California 

Community College Chancellor‘s Office. 

The recurring or operational costs shall 

include staffing, institutional support 

services, replaceable equipment, supplies, 

maintenance, custodial services, 

technological services, utilities and related 

day-to-day operating expenses for the 

facility.  

PURPOSE OF THE PROCESS 

The District intends to develop a 

standardized procedure for determining the 

―Total Cost of Ownership‖ (TCO) for 

existing facilities as well as for remodeled or 

new facilities that may be constructed 

throughout the District. The basis for the 

procedure shall be the concept of Total Cost 

of Ownership (TCO) as it is typically used in 

areas such as information technology, 

governmental cost assessments and 

corporate budget analysis.  

The purpose of TCO will be to provide an 

institutionally agreed upon, systematic 

procedure by which each existing facility in 

the District is evaluated and, at the same 

time, to establish a quantitative, data base 

that will assist the District and each college 

in determining the viability of existing 

facilities as well as the feasibility of 

remodeling and/or constructing of new 

facilities. 
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OBJECTIVES TO BE ACHIEVED 

The objectives to be achieved by the 

development of this procedure are as 

follows: 

1. Establish an agreed upon systematic 

procedure for the evaluation of existing 

and proposed college facilities. 

2. Utilize the concept of, ―Total Cost of 

Ownership‖ (TCO), to develop a process 

for the evaluation of facilities that can be 

integrated into the overall TCO program 

of the District. 

3. Develop a procedure for the assessment 

of existing and proposed facilities that 

utilizes existing data from college files as 

well as information from the statewide 

files of the Community College 

Chancellor‘s Office. 

4. Ensure that the database developed for 

the procedure is compatible with current 

state reporting systems such as Fusion.  

5. Design the prototype system in a manner 

that allows the college to annually update 

the information in the system and add 

additional data elements as may be needed 

as part of the institutional planning and 

budgeting process.  

 

APPROVAL PROCESS 

The facilities planning module is but one 

portion of the overall Total Cost of 

Ownership planning model that must be 

developed by the District. As such, it must 

be integrated into the overall planning 

system and ultimately approved through the 

District/College‘s shared governance 

process.  
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ASSESSMENT FORMAT 

Outlined in the table is a draft of the format 

that has been developed for the assessment 

of a proposed facility project. It can be used 

for either a new project or a remodeled 

project. The costs listed in the analysis must 

be obtained from the general operating fund 

of the District for the previous fiscal year. 

Infrastructure/Utility Systems 

In addition to the capital construction cost 

for facilities, the District must also construct 

major infrastructure improvements 

REEDLEY COLLEGE – TOTAL COST OF OWNERSHIP MODEL 

College:  Dept/Division:  

Date:  Planning Year:  

Requestor:    

Project Title    

 

A. Name of Facility:  

B. State Inventory Building Number (If existing facility):  

C.  Project Description:  

D. Project Justification:  

E. History of Building:  

F. Assignable Square Footage:      

G. Gross Square Footage:       

H. Initial Date of Occupancy:      

I. Programs/Services Housed in the Facility: _________ ( Instructional Program/Support Svc.) 

J. Total Project Cost: 

 1. Construction Cost     

 2. Architecture/Engineering Other “soft” costs   

 3. State Contribution     

 4. Local Contribution     

 5. TOTAL Project Cost     

K. Analysis of Interior Space: 

 1. Classroom (100 space)    

 2. Laboratory (200 space)    

 3. Office (300 space)     

 4. Library (400 space)     

 5. AV/TV (500 space)     

 6. All Other Space     

L. Weekly Student Contact Hour Capacity (WSCH):    

M. Capacity Load Ratio/Utilization of Facility 

 1. Classroom Load (State Std.) 32-35 Hours/week 

 2. Classroom Use (F-06) _______Hours/week 

 3. Laboratory Load (State Std.) 28 -32 Hours/week 

 4. Laboratory Use (F-06) _______Hours/week  

TABLE A - CAMPUS-WIDE INFRASTRUCTURE 

CAPITAL IMPROVEMENT COST 

*** SAMPLE DATA *** 

Electricity $3,900,000  

Water $2,700,000  

Gas $1,300,000  

Data/Communications $5,500,000  

Sewer/Storm Drains $4,400,000  

Roads, Parking, Landscaping $7,100,000  

Grading, Misc. Improvements $4,900,000  

TOTAL $29,800,000  
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throughout the project site/college 

campus. As part of the total cost of 

ownership, each building must assume a 

proportionate share of the infrastructure 

capital improvement costs. The 

proportionate share or ratio for a 

particular facility is based on the Gross 

Square Footage (GSF) of that facility 

divided by the total Gross Square 

Footage (GSF) for the campus. In turn, 

this ratio is applied to the estimated total 

cost of the campus-wide infrastructure 

system. A typical present-value cost of a 

campus-wide system has been estimated 

at $29,800,000. The breakdown of costs 

by major category is shown in the table. 

IMPLEMENTATION PROCESS 

The table provides the College with an 

outline of the information that will be 

needed to implement a Total Cost of 

Ownership (TCO) analysis for any 

proposed, new or remodeled facilities.  

REEDLEY COLLEGE – TOTAL COST OF OWNERSHIP PROCEDURE – FISCAL ANALYSIS 

FACILITY: _______________________ 

TCO FACTOR 2006 2007 2008 2009 2010 2011 2012 

Assignable Square Feet        

Gross Square Feet        

Initial Date of Occupancy        

Total Cost for Facility        

Space Allocation        

 Classroom        

 Laboratory        

 Office         

 Library        

 AV/TV        

 All Other        

WSCH Capacity        

Capacity Load Ratios        

 Classroom        

 Laboratory        

 Office         

 Library        

 AV/TV        

Faculty Costs (2 FTEF)        

Support Staff Costs (__FTE)        

 Instructional Aide (___FTE)        

 Facilities Mgt. (___FTE)        

Infrastructure Operating Costs (Prorated share of Total)       

Infrastructure Operating Costs (Prorated share of Total)       

 Electrical        

 Water/Sewer/Waste Mgt.        

 Gas        

Maintenance/Operation Costs        

 Custodial        

 Service Contracts        

 Supplies        

 Maintenance/Operation Costs        

 Landscaping/Grounds/Parking        

Equipment and Supplies        

Insurance Costs        

District-wide Indirect Cost Factor (0.668 of all other costs)       
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Recommendations 

The data from the External and Internal 

Environmental Scans provided much of the 

hard data needed to make future growth 

projections for Reedley College. Some of these 

recommendations were derived from input 

received from faculty, staff, students, 

administrators and from Maas Companies‘ 

extensive experience working with more than 

75 colleges in the State. These 

recommendations are intended to highlight 

areas the College should address in its future 

decision-making.  

The recommendations are a product of the 

entire Educational Master Planning process 

conducted at Reedley College. These 

recommendations are not rooted in one 

specific area of the Plan; rather they were 

developed by analyzing the many components 

that the Educational Master Plan is built upon. 

For several of the recommendations, there was 

no designated place for them in the Plan; 

therefore, they are included in this section. 

Footnotes are provided to indicate the source 

from which each recommendation was 

derived.  Reedley College should continue to 

actively support the district-wide process of 

securing approval for the proposed new 

campus in Clovis. The anticipated approval of 

Clovis College will have a significant impact on 

the student enrollment and finances of Reedley 

College and, as a consequence, the faculty and 

staff at Reedley will need to plan accordingly. 

Supporting information can be found in the 

North Centers section of the Introduction to this 

Plan.6  

1. With an eye toward the anticipated 

creation of Clovis Community College, 

Reedley College should continue to review 

                                                           
6
  Derived from input received from 

administrators and Maas Companies’ 
experience with other multi-college districts 
that have gone through the process of 
seeking accreditation of a new college.  

the current organizational responsibilities 

of the College and Centers‘ personnel.  

Additionally, Reedley College, in concert 

with representatives of Fresno City 

College and the educational centers, 

should work with the District to develop a 

revised oversight structure such that the 

current satellite education centers and 

future centers, such as the Southeast 

Center, are dedicated to parent institutions 

in a manner that provides equity in 

enrollment and efficiency of day-to-day 

operations. This recommendation is based 

upon the findings discussed in the 

―Enrollment Management‖ section of this 

plan, information gathered in discussions 

with various constituent groups at the 

College and District, as well as enrollment 

data included in the Educational Master 

Plans for Fresno City College, the North 

Centers and the District.  
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2. Utilizing information provided in the Age 

and Ethnicity Profile Table (External 

Environmental Scan section), Race and 

Ethnicity Profile data (Internal Environmental 

Scan section) and Baseline Curriculum Fall 

2008 Table (Program of Instruction section) , 

the College should analyze the apparent 

disparity between the number of students 

enrolled in English as a Second Language 

classes and the need for such classes 

among the service area population and 

consider appropriate actions. The College 

should also consider alternative means of 

identification of second-language learners 

and expansion of services for those 

students enrolled at the College. 

3. Reedley College should engage in a review 

at both the college and district level of the 

feasibility of developing additional or 

expanded instructional programs.  As part 

of this process, the College should, with 

representatives from Fresno City College 

and the educational centers, work with the 

District to identify ―Signature Programs‖ 

for each of the Colleges and educational 

centers. This recommendation was 

generated after reviewing and analyzing 

the information in the section on 

Workforce Characteristics of the Local 

Region (External Environmental Scan 

section), the Age and Ethnicity Profile 

Table (External Environmental Scan section), 

Interview Summaries and Maas 

Companies‘ expertise and experience. 

4. Based on data and analysis in the 

Participation Rate Analysis Section (Future 

Capacities – Growth Forecast section), 

Snapshot of the Service Area and Age 

Profile (External Environmental Scan section) 

and State Chancellor‘s Office guidelines, 

the College should enhance staff 

development activities regarding the 

marketing of the College and recruitment 

of students to both the proposed new 

instructional programs as well as the 

existing programs. 

As part of this process, the College should 

also consider expanding and promoting 

staff development for, and the offering of, 

nontraditional methods for delivering 

classes and services (i.e., via internet and 

related technological systems and 

services).7 

5. As a result of recent legislative changes in 

the state of California and priorities 

established by the SCCCD Board of 

Trustees, Interview Summaries (Internal 

Environmental Scan section), and Maas 

Companies‘ knowledge and experience in 

facilities planning and development that all 

of the colleges/centers in the District 

should develop a College-wide awareness 

of environmentally sensitive, ―green‖, 

activities including the inclusion of 

LEED® identified building practices for 

all capital construction projects and staff 

                                                           
7
 Derived from information described in the 

section on Online Instruction (Internal 
Environmental Scan – Interview Summaries). 
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development activities to highlight 

College-sponsored ―green‖ activities. 

6. In cooperation with Fresno City College 

and the educational centers in the District, 

the College should continue to develop 

and implement an appropriate program of 

articulation between the colleges so as to 

promote consistency in  an effort to better 

facilitate the transfer of credit for 

coursework between the instructional 

locations throughout SCCCD.8 

7. In cooperation with Fresno City College 

and the educational centers in the District, 

Reedley College should engage in the 

review, development, and implementation 

of a District-wide process for the 

assessment and placement of students in 

appropriate courses. This recommendation 

is in response to comments received in the 

                                                           
8
  Derived from interviews with faculty, 

students and administrators at both Colleges 
and the North Centers, and Maas 
Companies’ experience and observations at 
other multi-college districts. 

Interview Summaries (Counseling section) as 

well as the consultant‘s experience and 

knowledge gained from working with 

other multi-college districts.  

8. To be compliant with State Chancellor‘s 

Office guidelines and Title 5 of the 

Education Code, the College, in 

cooperation with the District Department 

of Institutional Research, should develop a 

database program that allows for the 

reporting and analysis of all instructional 

programs of the College based on 

WSCH/FTEF, which is the accepted 

state-wide standard for efficiency of 

instructional programs.  Included in this 

analysis are both traditional and non-

traditional courses and programs including 

all on-line and web-based classes.  The 

data for this analysis is discussed in detail 

in the Enrollment Management Plan 

(Program of Instruction – Enrollment 

Management Analysis section). 

9. In the process of designing future facilities 

for the College, ensure that the needs of 

the instructional programs and support 

services are the basis for the design of the 

facilities. This recommendation is based 

upon data provided in the section, Space 

Requirements: All Programs and Services 

of the College (Determination of Future Space 

Needs section) and Attachment A (Space 

Determination Methodology section).  

10. It is essential to implement an annual 

District-wide budget development process 

that is based on measurable, cost effective 

criteria and takes into consideration the 

unique needs of each site. This 

recommendation is derived from 

information in the Financial Plan and Total 

Cost of Ownership sections, and Maas 

Companies‘ experience at other multi-

college districts. 
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Attachment A: Space Determination Methodology 

OVERVIEW 

A combination of factors was used to arrive 

at future capacity requirements. These 

included identifying a future program of 

instruction, determining the amount of 

credit-WSCH generated, ascertaining the 

current space holdings of the District, and 

applying quantification standards outlined in 

Title 5 of the California Administrative 

Code. Title 5 standards define the tolerance 

thresholds for space.  

PRESCRIBED STATE SPACE 
STANDARDS 

The California Code of Regulations, Title 5 

(Sections 57000-57140) establishes standards 

for the utilization and planning of most 

educational facilities in public community 

colleges. These standards, when applied to 

the total number of students served (or 

some variant thereof, e.g., weekly student 

contact hours), produce total capacity 

requirements that are expressed in assignable 

square feet (space available for assignment to 

occupants). The Title 5 space planning 

standards used to determine both existing 

and future capacity requirements are 

summarized in the following tables. 

PRESCRIBED SPACE STANDARDS 

CATEGORY FORMULA RATES/ ALLOWANCES 

CLASSROOMS ASF/Student Station 15 

 Station utilization rate  66% 

 Avg hrs room/week  34.98 

   

TEACHING LABS ASF/student station *  * 

 Station utilization rate 85% 

 Avg hrs room/week 23.37 

   

OFFICES/CONFERENCE ROOMS ASF per FTEF 140 

   

LIBRARY/LRC Base ASF Allowance 3,795 

 ASF 1st 3,000 DGE 3.83 

 ASF/3001-9,000 DGE 3.39 

 ASF>9,000 2.94 

   

INSTRUCTIONAL MEDIA AV/TV Base ASF Allowance 3,500 

 ASF 1st 3,000 DGE 1.50 

 ASF/3001-9,000 DGE 0.75 

 ASF>9,000 0.25 

Source: California Code of Regulations Title 5, Chapter 8 
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Each component of the standards identified 

is mathematically combined with a 

commensurate factor (see table below) to 

produce a total assignable square foot (ASF) 

capacity requirement for each category of 

space.  

Standards for Lecture Space 

The determination of lecture assignable 

square feet (ASF) is based on the size of the 

college. Colleges generating 140,000 WSCH 

or more are allowed a factor of 42.9 

ASF/100 WSCH. 

Standards for Laboratory Space 

 Listed in the following table are the Title 5 

state standards used to determine assignable 

square footage (ASF) for laboratory space. 

The standards offer measures in both ASF 

per student station and in ASF per 100 

WSCH generated. 

  

ASSIGNABLE SQUARE FEET FOR LABORATORY SPACE 

TOP CODE DIVISION CODE ASF/STATION ASF/100 WSCH 

Agriculture 0100 115 492 

Architecture 0200 60 257 

Biological Science 0400 55 233 

Business / Mgt. 0500 30 128 

Communication 0600 50 214 

Computer Info. Systems 0700 40 171 

Education/PE 0800 75 321 

Engineering Tech/Industrial Tech 0900 200 321 to 856 

Fine/Applied Arts 1000 60 257 

Foreign Language 1100 35 150 

Health Science 1200 50 214 

Consumer Ed/Child Development 1300 60 257 

Law 1400 35 150 

Humanities 1500 50 214 

Library 1600 35 150 

Mathematics 1700 35 150 

Physical Science 1900 60 257 

Psychology 2000 35 150 

Public Affairs/Services 2100 50 214 

Social Science 2200 35 150 

Commercial 3000 50 214 

Interdisciplinary 4900 60 257 

Source: Maas Companies - Calculations based on California Code of Regulations Title 5, Chapter 8 Section 57028 
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NON-STATE SPACE STANDARDS 

The State provides standards for utilization 

and planning for more than 60% of all types 

of spaces on campus. Capacity estimates for 

those remaining spaces – representing 

approximately 40% – are based on a 

combination of factors including the size 

and/or nature of the institution. Standards 

for the remaining types of spaces are 

presented in the following table. These 

standards were determined based on a 

national study of space and on approval of 

the State Chancellor's Office. 

 

SPACE DETERMINATION FOR NON-STATE STANDARD FACILITIES 

CATEGORY OF SPACE BASIS ASF/ FACTOR 

Non-class Laboratory 0.095 ASF per headcount student 0.095 

Teaching Gym Greater of 2.5 ASF per FTES or 35,000 ASF  2.5-35,000 

Assembly/Exhibition ASF Equal to Student Headcount 100% 

Food Service 0.60 ASF per Student Headcount 0.60 

Lounge 0.67 ASF per FTES 0.67 

Bookstore 1,500 ASF plus 0.67 ASF per Student Headcount 0.75 

Health Service ASF Allowance 1,200 

Meeting Room 0.333 ASF per Student Headcount 0.333 

Childcare 
Greater of 0.4 ASF per Headcount or 6,000 ASF (Also, 

See State Child Care Standards) 
0.40 – 6,000 

Data Processing ASF Allowance 5,000 

Physical Plant ASF Allowance 5% of Total 

All Other Space ASF Allowance 2.5% of Total 

Source: Maas Companies & State Chancellor’s Office 
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Attachment B: Glossary of Terms

Academic Calendar Year:  

Begins on July 1 of each calendar year and 

ends on June 30 of the following calendar 

year. There are two primary terms requiring 

instruction for 175 days. A day is measured 

by being at least 3 hours between 7:00 AM 

to 11:00 PM. 

Basis/Rationale: 175 days ÷ 5 days per 

week = 35 weeks ÷ 2 primary terms = 17.5 

week semester. 

175 days X 3 hours = 525 hours, which 

equals one (1) full-time equivalent student. 

Notes: Community colleges in California are 

required by code to provide instruction 175 

days in an academic calendar year (excluding 

summer sessions).  

ADA:  

Americans with Disabilities Act: Public Law 

336 of the 101st Congress, enacted July 26, 

1990. The ADA prohibits discrimination and 

ensures equal opportunity for persons with 

disabilities in employment, State and local 

government services, public 

accommodations, commercial facilities, and 

transportation. 

Annual Five-Year Construction Plan:  

That part of the Facility Master Plan that 

defines the current and proposed capital 

improvements the College will need to 

undertake over the next five years if it is to 

achieve the learning outcomes specified in 

its Master Plan. 

Annual Space Inventory:  

See ‗Space Inventory‘ 

API (Academic Performance Index):  

The California's Public Schools 

Accountability Act of 1999 (PSAA) resulted 

in the development of API for the purpose 

of measuring the academic performance and 

growth of schools. It is a numeric index (or 

scale) that ranges from a low of 200 to a 

high of 1000. A school's score on the API is 

an indicator of a school's performance level. 

The statewide API performance target for all 

schools is 800. A school's growth is 

measured by how well it is moving toward 

or past that goal. A school's API Base is 

subtracted from its API Growth to 

determine how much the school improved 

in a year. (For details, visit 

http://www.cde.ca.gov/ta/ac/ap/). 

ASF:  

Assignable Square Feet: The sum of the 

floor area assigned to or available to an 

occupant or student station (excludes 

circulation, custodial, mechanical and 

structural areas, and restrooms). 

Budget Change Proposal (BCP):  

A document reviewed by the State 

Department of Finance and the Office of 
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the Legislative Analyst which recommends 

changes in a State agency's budget. 

CAD:  

Computer Assisted Design 

California Community College System 
Office:  

The administrative branch of the California 

Community College system. It is a State 

agency which provides leadership and 

technical assistance to the 109 community 

colleges and 72 community college districts 

in California. It is located in Sacramento and 

allocates State funding to the colleges and 

districts. 

Capacity:  

The amount of enrollment that can be 

accommodated by an amount of space given 

normal use levels. In terms of facility space 

standards, it is defined as the number of 

ASF per 100 WSCH. 

Capacity/Load Threshold Ratios (AKA 
“Cap Load(s)”): 

The relationship between the space available 

for utilization (square footage that is 

assignable) and the efficiency level at which 

the space is currently being utilized. The 

State measures five areas for Capacity Load: 

Lecture, Laboratory, Office, Library and 

AV/TV. The Space Inventory (Report 17) 

provides the basis for this calculation. 

Capital Construction Programs:  

See ‗Capital Projects‘. 

Capital Outlay Budget Change Proposal 
(COBCP):  

A type of Budget Change Proposal regarding 

the construction of facilities and their related 

issues. 

Capital Projects:  

Construction projects, such as land, utilities, 

roads, buildings, and equipment which 

involve demolition, alteration, additions, or 

new facilities. 

Carnegie Unit:  

A unit of credit; a student‘s time of 3 hours 

per week is equivalent to one unit of credit. 

CCFS: 

320 (―The 320 Report‖): One of the primary 

apportionment (funding) documents 

required by the State. It collects data for 

both credit and noncredit attendance. Three 

reports are made annually: the First Period 

Report (P-1), the Second Period Report (P-

2) and the Annual Report. The importance 

of this report is whether the college or 

district is meeting its goals for the generation 

of full-time equivalent students. 

Census:  

An attendance accounting procedure that 

determines the number of actively enrolled 

students at a particular point in the term. 

Census is taken on that day nearest to one-

fifth of the number of weeks a course is 

scheduled. 
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DSA:  

The Division of the State Architect (DSA) 

determines California‘s policies for building 

design and construction. It oversees the 

design and construction for K-12 public 

schools and community colleges. Its 

responsibilities include assuring that all 

drawings and specifications meet with codes 

and regulations. 

EAP (Early Assessment Program):  

The Early Assessment Program (EAP) is a 

collaborative effort among the State Board 

of Education (SBE), the California 

Department of Education (CDE) and the 

California State University (CSU). The 

program was established to provide 

opportunities for students to measure their 

readiness for college-level English and 

mathematics in their junior year of high 

school, and to facilitate opportunities for 

them to improve their skills during their 

senior year. (For details, visit 

http://www.calstate.edu/EAP/). 

Educational Centers:  

A postsecondary institution operating at a 

location remote from the campus of the 

parent institution which administers it, and 

recognized by the Chancellor‘s Office as a 

Center. 

Educational Master Plan:  

A part of the College‘s Master Plan that 

defines the education goals of the College as 

well as the current and future curriculum to 

achieve those goals. The educational master 

plan precedes and guides the Facilities 

Master Plan. 

Enrollments (Unduplicated):  

A student enrollment count (also referred to 

as ―Headcount‖) based on an Individual 

Student Number or Social Security Number 

that identifies a student only once in the 

system. 

Environmental Impact Report:  

In accordance with the California 

Environmental Quality Act (CEQA), if a 

project is known to have a significant effect 

on the environment then an EIR must be 

prepared. It provides detailed information 

about a project‘s environmental effects, ways 

to minimize those effects, and alternatives if 

reasonable. 

Facilities:  

All of the capital assets of the College 

including the land upon which it is located, 

the buildings, systems and equipment. 

Faculty Loads:  

The amount of ―teaching time‖ 

assigned/appropriated to a given 

instructional class, i.e. lecture or laboratory, 

for a given semester or for an academic year 

(two semesters). It is typically defined in 

terms of 15 ―teaching hours‖ per week as 

being equal to one (1) full-time equivalent 

faculty; a ―full faculty load.‖ Actual faculty 

loads are generally governed by negotiated 

agreements and collective bargaining. 
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Facilities Master Plan:  

The Facilities Master Plan is an inventory 

and evaluation (condition/life span) of all 

owned facilities (the site, buildings, 

equipment, systems, etc.). It identifies 

regulations impacting those facilities and any 

deficiencies, and defines a plan to correct 

those deficiencies. It also identifies the 

adequacy, capacity and use of those facilities; 

identifies the deficiencies relative to those 

criteria; and defines a plan of correction. It 

draws on information contained in the 

Educational Master Plan. 

Final Project Proposal (FPP):  

The FPP identifies the project justification, 

final scope and estimated costs of all 

acquisitions, plus all infrastructure, facility 

and systems projects. It contains vital 

information including the JCAF 31 and 

JCAF 32 reports, the California 

Environmental Quality Act (CEQA) Final 

Notice of Determination, federal funds 

detail, an analysis of future costs, a project 

time schedule and an outline of 

specifications. It is used by the Chancellor's 

Office and the Board of Governors to 

determine whether the project has met the 

criteria for State funding. 

Five-Year Capital Construction Plan (5-
YCP):  

See Annual Five-Year Construction Plan 

FTEF:  

An acronym for ―full-time equivalent 

faculty.‖ Used as measure by the State to 

calculate the sum total of faculty resources 

(full-time and part-time combined) that 

equate to measurable units of 15 hours per 

week of ―teaching time,‖ i.e. as being equal 

to one (1) full-time equivalent faculty. All 

academic employees are considered to be 

faculty for this purpose including instructors, 

librarians and counselors. 

FTES:  

An acronym for a ―full-time equivalent 

student.‖ Used by the State as the measure 

for attendance accounting verification. Also 

used as a student workload measure that 

represents 525 class (contact) hours in a full 

academic year. 

GSF:  

An acronym for ―gross square feet.‖ The 

sum of the floor areas of the building within 

the outside faces of the exterior walls; the 

―total space‖ assignable and non assignable 

square feet combined. 

Hardscape:  

Refers to landscaping projects and 

components that involve everything but the 

plants that will be on the landscape. 

Initial Project Proposal (IPP):  

A document which provides information 

such as project costs, type of construction 

involved, relevance to master plans, 

capacity/load ratio analysis and project 

impact. The IPP identifies the institutional 

needs reflected in the Educational and 

Facility Master Plans and the 5-YCP. It is 

used to determine a project‘s eligibility for 

State funding before districts make 
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significant resource commitments into 

preparing comprehensive FPPs. 

Lecture:  

A method of instruction based primarily on 

recitation with little or no hands-on 

application or laboratory experiences. It is 

based on what is called the ―Carnegie unit‖; 

a student‘s time of three hours per week is 

equivalent to one unit of credit. For lecture 

courses, each hour of instruction is viewed 

as one unit of credit (with the expectation of 

two hours outside of classroom time for 

reading and or writing assignments). 

Laboratory:  

A method of instruction involving hands-on 

or skill development. The application of the 

Carnegie unit to this mode of instruction is 

the expectation that the student will 

complete all assignments within the 

classroom hours. Therefore, three hours of 

in-class time are usually assumed to 

represent one unit of credit. 

LEED® 

The Leadership In Energy and 

Environmental Design (LEED) Green 

Building Rating System is an independent 

certification program that provides voluntary 

guidelines for developing high-performance, 

sustainable buildings. Created by the U.S. 

Green Building Council (USGBC), the 

program awards varying levels of 

certification to buildings that meet LEED 

rating standards in five major categories: 

sustainable site development, water savings, 

energy efficiency, materials selection, and 

indoor environmental quality. 

Master Plan:  

An extensive planning document which 

covers all functions of the college or district. 

Master Plans typically contain a statement of 

purpose, an analysis of the community and 

its needs, enrollment and economic 

projections for the community, current 

educational program information and other 

services in relation to their future 

requirements, educational targets and the 

strategies and current resources to reach 

those targets, and a comprehensive plan of 

action and funding. 

Middle College:  

Middle College High Schools are secondary 

schools, authorized to grant diplomas in 

their own name, located on college 

campuses across the nation. The Middle 

Colleges are small, with usually 100 or fewer 

students per grade level. They provide a 

rigorous academic curriculum within a 

supportive and nurturing environment to a 

student population that has been historically 

under-served and under-represented in 

colleges. While at the Middle College, 

students have the opportunity to take some 

college classes at no cost to themselves. (For 

details, visit http://www.mcnc.us/faqs.htm). 

Punch List:  

The items in a contract that are incomplete. 

If a job is designated as substantially 

complete for purposes of occupancy then 

those remaining items to be completed or 

resolved form the punch list. 
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Report 17:  

See Space Inventory Report. 

Scheduled Maintenance Plan:  

See Annual Five-Year Scheduled 

Maintenance Plan. 

Service Area:  

Any community college‘s service area is 

usually defined by geography, political 

boundaries, commuting distances and the 

historical agreements developed with 

adjacent community colleges. In most 

situations the district boundary is not the 

best measure of potential student 

participation at a given college, since 

students tend to look for options, including 

distance education. 

SLOAC:  

The Student Learning Outcomes and 

Assessment Cycle. 

Space Inventory Report (“Report 17”):  

A record of the gross square footage and the 

assignable (i.e. useable) square footage at a 

college. Provides information necessary for 

Capital Outlay Projects (IPP‘s, FPP‘s), Five-

Year Construction Plan, space utilization of 

the college or district and projecting future 

facility needs. 

Key Components of Space Inventory: 

 Room Type (room use category): 

Identifies room by use or function. 

 ASF (assignable square feet) 

 GSF (gross square feet) 

 Stations 

STAR Test:  

Standardized Testing and Reporting 

developed by the California Department of 

Education. Under the STAR program, 

California students attain and are tested for 

one of five levels of performance on the 

CSTs (California Standards Tests) for each 

subject tested: advanced, proficient, basic, 

below basic, and far below basic. (For 

details, visit http://star.cde.ca.gov/). 

Strategic Plan:  

Strategic planning is an organization's 

process of defining its strategy, or direction, 

and making decisions on allocating its 

resources to pursue this strategy, including 

its capital and people. Various business 

analysis techniques can be used in strategic 

planning, including SWOT analysis 

(Strengths, Weaknesses, Opportunities, and 

Threats) and PEST analysis (Political, 

Economic, Social, and Technological 

analysis). The outcome is normally a 

strategic plan which is used as guidance to 

define functional and divisional plans, 

including Technology, Marketing, etc. 
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TOP/CSS Code:  

Rooms or space are assigned for a particular 

use and function or a specific discipline or 

service. The State has a numeric code, a 

four-digit number that identifies the ―type‖ 

of use that is supported by a particular 

room/space. (See TOP Code) Space 

Utilization: assumed by most faculty and 

staff on campus to mean the level or degree 

to which a room is utilized. It is the room‘s 

capacity expressed as the percentage that the 

room is actually used. 

Example: If the lecture weekly student 

contact hours were 27,500 and the 

classroom capacity for weekly student 

contact hours were 35,000, the utilization 

would be identified as 78.6%. 

Stations: The total space to accommodate a 

person at a given task (classroom- 

laboratory-office, etc.). The number of 

appropriate student work spaces within a 

defined area. It generally represents the best 

space apportionment for a given educational 

program. 

TOP Code:  

The ―Taxonomy of Programs‖ (TOP) is a 

common numeric coding system by which 

the College categorizes degree and certificate 

programs. Each course or program has a 

TOP code. Accountability to the State is 

reported through the use of TOP codes. The 

taxonomy is most technical in the vocational 

programs (0900‘s). 

Example: The taxonomy uses a standard 

format to codify the offerings. The first two-

digits are used for a number of State 

purposes. Maas Companies commonly uses 

the two-digit designator for educational 

master planning purposes. A four-digit code 

is necessary for reports in the Five-Year 

Capital Outlay Plan. 

1500 – Humanities (Letters) 

1501 – English 

1509 – Philosophy 

2200 – Social Sciences 

2202 – Anthropology 

2205 – History 

Total Cost of Ownership (TCO): 

Total Cost of Ownership (TCO), as used for 

college facilities, is defined for these 

purposes as the systematic quantification of 

all costs generated over the useful lifespan of 

the facility (30-50 years). The goal of TCO is 

to determine a value that will reflect the true, 

effective cost of the facility including 

planning, design, constructing and equipping 

of the facility and also the recurring costs to 

operate the facility over the useful lifespan 

of the facility (30-50 years). 

WSCH:  

An acronym for ―Weekly Student Contact 

Hours.‖ WSCH represents the total hours 

per week a student attends a particular class. 

WSCH are used to report apportionment 

attendance and FTES. One (1) FTES 

represents 525 WSCH. 
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WSCH/FTEF:  

Represents the ratio between the faculty‘s 

hours of instruction per week (―faculty 

load‖) and the weekly hours of enrolled 

students in his/her sections. It is the total 

weekly student contact hours (WSCH) 

divided by the faculty member‘s load. The 

State productivity/efficiency measure for 

which funding is based is 525 

WSCH/FTEF. 

Examples: A faculty member teaching five 

sections of Sociology, each section meeting 

for three hours per week with an average per 

section enrollment of 30 students, equals 

450 WSCH/FTEF. (5 class sections X 3 

hours/week X 30 students = 450 

WSCH/FTEF). A faculty member teaching 

three sections of Biology, each section 

meeting for six hours per week with an 

average section enrollment of 25 students, 

would be teaching 450 WSCH/FTEF. (3 

class sections X 6 hours/week X 25 students 

= 450 WSCH/FTEF). 
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Note on District-Wide Planning 

 

 

 

 

It is important to note that within this Plan, and 

the other Educational Master Plans developed for 

the State Center Community College District, 

certain sections will be similar in their content. 

The information which is shared between plans is 

relevant to the overall State Center Community 

College District service area and serves as the 

basis for specific recommendations for each of 

the Colleges. Examples of such data include the 

national and state economic and demographic 

trends and their impact on the Colleges. 
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Letter from the Vice Chancellor  

To:  Faculty, Staff, and Community Members of the SCCCD-North Centers 

As you know, effective planning is essential to the continued growth of the 

State Center Community College District North Centers.  This Educational 

Master Plan is a critical document involving the review of internal and external 

data, identification of major findings as a result of the data analysis, and a listing 

of recommendations for future planning and implementation for each of the 

Madera, Oakhurst, and Willow International Centers.  The North Centers are unique in that each site serves a student 

body that is reflective of the geographic location and population in the local region.  The Educational Master Plan 

addresses these unique characteristics through separate plans and recommendations for each of the North Centers 

sites. 

This process, which began in April 2009, has included input from many students, faculty, staff, and administrators 

from the three Centers and I would like to personally thank all of you who invested your time and energy into the 

process.  In addition, the Educational Master Plan contains a review and analysis of trends that have occurred 

internally and externally at each location such as student population, programs of instruction, employment, and 

housing.  In terms of future planning, the Educational Master Plan reflects a twenty year projection that will assist us 

as we look towards the future in regards to curriculum, student support services, staffing, and facilities to meet the 

demands of our future generation of students. 

An ongoing and systematic evaluation and planning process used to refine the institution‟s key processes and improve 

student learning is an essential component for sustainable continuous quality improvement.  This Educational Master 

Plan is a key component to be used in this process and, coupled with an ongoing dialogue regarding institutional 

effectiveness, will be used to establish a strong foundation of evaluation and planning for the North Centers as we 

meet the present and future needs of our students and communities. 

Terry Kershaw, Ed.D. 

Vice Chancellor, North Centers 
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Introduction 

This document is an interim draft of the North 

Centers Educational Master Plan. The 

document should be made available to all 

appropriate segments of the College 

community for their input, questions or 

suggestions as the consulting team continues to 

assist in the process and development of this 

critical planning document.  

To maximize efficiency and clarity, all 

correspondence regarding the Educational 

Master Plan should be forwarded to Linda 

Little at the Madera Center. Because of the 

deadline to present a final document to the 

Board of Trustees by the end of the year, it is 

imperative to receive all feedback relative to 

these attached sections, no later than 

November 25, 2009. 

All  preliminary versions of the Plan should be 

viewed as drafts and are not final until all 

interested parties of the College community 

have had an opportunity to review and 

comment. It is essential that the final 

Educational Master Plan be a true reflection of 

the Centers and the programs of instruction 

and support services and that it assists the 

Centers in determining its future space needs 

requirements. 

Educational Master Plans are being created for 

all campuses in the District. A separate Plan 

will be created for Fresno City College, Reedley 

College and the North Centers. Therefore, 

although the North Centers are a part of 

Reedley College, this Plan will focus 

exclusively on the North Centers. When 

relevant, the Plan will examine the Centers‟ 

relationship with the District and the Colleges. 

Currently, the Willow International Center is 

in the process of making application to the 

California Post Secondary Education 

Commission (CPEC) and the Accrediting 

 Commission for Community and Junior 

Colleges (ACCJC) – Western Association of 

Schools and Colleges as a separate 

community college (Clovis Community 

College).  After this approval is achieved, the 

remaining North Centers will continue to be 

an integral part of the instructional program 

of the Clovis Community College. 

 

SCOPE OVERVIEW 
The North Centers Educational Master Plan 

(“Master Plan” or “Plan”) is a comprehensive 

plan for the North Centers. This Plan has been 

developed in response to the 2008-2009 North 

Centers Strategic Plan including the 2009-2010 

North Centers Goals and provides specific 

direction and parameters for the 

implementation of programs along with 

activities relating to the educational and support 

service programs of the Centers. 

The goal of the Master Plan is to assist the 

North Centers in projecting the educational 

programs and support services that will be 

needed through the year 2025. The Plan 

provides direction for improving the Centers‟ 

services to students and the community. It is a 

dynamic document, flexible enough to adjust to 

new issues and needs that may arise, and will 

guide decision-making at the North Centers for 

years to come. 
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The North Centers Educational Master Plan has its 

roots in both qualitative input and quantitative 

data. Information from within and external to 

the Centers was used to explain the changes 

that occurred in the past and to forecast the 

needs for the future. The overall goal of the 

Plan is to project the future program of 

instruction, student services and other support 

services that will be required to accommodate 

the North Centers‟ needs through the year 

2025. 

The objective of the Educational Master Plan 

is: 

 To bring together educational 
components of the North Centers into a 
long-range plan that will support 
decision-making for the future. 

The Master Planning process included the 

following tasks: 

Conducting an overview and assessment 
of the North Centers and the areas they 
serve: 

 Conducting data research on the historic 
growth of student enrollment and weekly 
student contact hours (WSCH). 

 Assessing the internal environment of the 
North Centers relative to the current 
composition/profile of the students 
served. 

 Conducting an external environmental 
scan – viewing the Centers in relationship 
to their service areas and external 
environment. 

Creating a platform to support the 
forecast of future needs/direction of the 
Center: 

 Surveying faculty, staff, administrators 
and students relative to the needs of the 
Centers at all locations. 

 Securing input from faculty, staff and 
administrators to assess current and 
future needs relative to the program of 
instruction and/or support services. 

 Conducting on-campus interviews/ 
meetings with deans and directors, 
administrative staff/managers and 
students at all locations to determine the 
future Center vision. 

 Conducting a section level analysis of the 
current program of instruction. 

 Creating a baseline curriculum that 
reflects current WSCH values by 
discipline/program, by college center and 
the District. 

 Integrating the qualitative input with 
quantitative data. 

 Review with support staff the current and 
projected level of services needed to 
support the instructional programs of the 
North Centers. 

Defining the capacities for WSCH 
generation in the future: 

 Creating a WSCH generation forecast by 
discipline/program and instructional area 
relative to the program of instruction for 
the future. 

OVERVIEW 
The North Centers Educational Master Plan begins 

with an analysis of the students who attend the 

North Centers; who they are, where they come 

from and why they come to the North Centers.   

The students and their educational needs are 

the basis for programs and services provided by 

the Centers.  Without students, the Centers do 

not exist.  From the students who attend the 

North Centers and the programs of instruction 

they choose, all else flows-the need for faculty 

and staff, the need for support services and the 

need for facilities and space.  This concept of 

using a student-based model to generate all 

future planning efforts is essential with today‟s 

ever- changing economic environment and the 

competition for students. 

The Plan has established “baselines” –starting 

points from which forecasts for the future can 

be made.  For the 2009 North Centers Educational 

Master Plan, baseline references have been 

established using fall-semester, 2008 as the 

baseline semester.  All external and internal 

environmental scan information included in the 

Plan is based on 2008-2009 information. 
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Key Components to Planning  
There are many key components to establishing 

a successful Master Plan. The most critical 

elements are… 

 The Centers‟ commitment to a process 
which engages in a deep, honest, self-
evaluation 

  Hard analysis and observation of 
community need 

  Open-ended brainstorming of 
possibilities 

 The making of clear choices; reflected in 
specific goals and objectives 

 Realistic plans for implementation  

Setting realistic objectives in a timely manner is 

essential to successful planning. The objectives 

set must be measurable. Good planning also 

addresses multiple issues facing the Centers and 

meeting the needs of the communities they 

serve. Given the current economic conditions, 

planning will be critical in allowing the Centers 

to continue to meet the needs of the service 

areas.  

History has proven that when the economy 

suffers, education demands increase. The 

increased number of people out of work, 

combined with currently employed people 

seeking to increase their marketability, reflects 

in an increase of enrollment at institutions of 

higher learning. With the influx of student 

enrollment, will come unique needs that the 

students will seek to have fulfilled. The main 

goal of these returning students is to obtain the 

necessary skills and knowledge, that will 

provide them the opportunities for sustainable 

and secured future employment opportunities.  
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Systematic, thoughtful planning should take 

into consideration  issues facing the 

community, such as the top jobs projected for 

the future in the Centers‟ service areas and thus 

allow for necessary adjustments to the 

programs of instruction that will be needed to 

support them.  Elements, such as the economy, 

may place emphasis on particular instructional 

programs over others.  

When implementing successful planning, the 

Centers must consider that instructional 

programs and disciplines do not grow at the 

same rate. Planning must look at the future and 

adjust programs as necessary. Maintaining the 

balance between fast growth and preserving a 

balanced program offering is essential. The 

consideration of issues such as these, gives the 

Centers the opportunity to put in place the 

programs needed to meet the rapidly changing 

needs of the communities served.  

With good planning comes the need to 

establish a system that allows decision makers 

the ability to measure the success in meeting 

the needs of the institution.  As discussed, good 

planning will format the curriculum to meet the 

projected future needs of the Center‟s student 

population. It will place the necessary emphasis 

on technology and develop a plan to allow the 

Centers to provide the most current 

technological resources for students, allowing 

them to achieve their educational goals.  

Once the future needs in these areas have been 

determined, the planning process turns towards 

the facilities provided on campus and an 

assessment of what the Centers have and what 

the Centers will need to ensure the continued 

ability to meet the needs of the student 

population. Upon determining these facility 

needs, the focus shifts to evaluating various 

options to finance the additional facilities 

deemed necessary.  

Accreditation 
One foundation this Plan is built upon is the 

goal of  the Willow International Center 

achieving independent college status. A critical 

component to this will include obtaining initial 

accreditation from ACCJC and The Western 

Association of Schools and Colleges (WASC) 

for the College. WASC presents key guidelines 

that an institution must follow to successfully 

meet the needs of their students and 

community. It is imperative that the North 

Centers align all future planning efforts with the 

standards determined by WASC to achieve 

their accreditation status.  

Accreditation  provides a way to manage 

change through regular assessment, planning, 

implementation, monitoring and reassessment. 

It validates the college‟s integrity to the public 

and assures the community that the College‟s 

purposes are appropriate and being 

accomplished through a viable educational 

program. A valuable component of the 

accreditation process is the assistance it 

provides a college in establishing its priority 

areas for improvement as a result of the 

perpetual accreditation cycle. Continual self-

improvement is a critical component to 

achieving full accreditation by WASC.   

Schools aiming to receive accreditation status 

must meet rigorous, research-based standards 

that reflect the essential elements of a quality 

and effective school and also be able to 

demonstrate engagement in, as well as the 

capacity to, provide continuous school 

improvement. To ensure ongoing program 

improvement, each school should engage in 

objectives and subjective internal and external 

evaluations to assess progress in achieving its 

purpose. The North Centers Educational 

Master Plan will provide the Centers with 

evidence of sound planning, provide evidence 

of resources to implement these plans and 

provide the potential for attaining its goals 

within a reasonable time. 
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History of the North Centers 
The State Center Community College District 

recognized the need to increase the educational 

and support services for residents in the 

northern portion of the District. In response to 

this need, the District assigned Reedley College 

the lead role in the development of what is 

known today as the North Centers. The first 

center to open its doors in 1988 was the 

Madera Center.  

The center was initially housed at Madera High 

School and in 1989 was moved to Madera 

Unified School District sites where it remained 

until August 1996. At that time the State Center 

Community College District opened a 

dedicated site for the Madera Community 

College Center. Once the Willow International 

Center achieves full college status as Clovis 

Community College, the Madera Center is 

scheduled to become the fourth accredited 

college in the District.    

The next center to follow was the Oakhurst 

Center which was established in 1990 on the 

campus of Yosemite High School. In 1996, the 

Oakhurst Community College Center relocated 

to its current location in the Central Business 

District of Oakhurst. The Clovis location 

followed in 1992 when the District purchased 

the Herndon Avenue site from a private 

college. In 2003, the Board of Trustees 

responded to the growth at the Clovis location 

by completing the acquisition of 110 acres to 

build an additional, permanent facility to serve 

the northeast Fresno/greater Clovis area.  

In August 2007, the majority of classes were 

moved from the Clovis location to the newly 

opened Willow International Center. The 

North Centers continue to develop into 

comprehensive college centers collectively 

serving approximately 6,700 students. All four 

North Center Community College Centers are 

part of The State Center Community College 
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District, which is located in the heart of the San 

Joaquin Valley. The SCCCD includes Fresno 

City College, North Centers and Reedley 

College.   

North Centers Strategic Goals 
Overlying the entire planning process at the 

North Centers are the Strategic Goals and 

Objectives for the Centers and the State Center 

Community College District.  These goals and 

objectives were used as a guide while 

developing the Educational Master Plan.  The 

Strategic Planning Goals and Objectives 

developed by the North Centers (2008-2009) 

provide a major foundation for the 

development of all planning efforts by the 

Centers.  The Strategic Plan has its roots in the 

Centers‟ Mission Statement which follows: 

 

The Strategic Plan includes six Strategic Areas 

and the objectives each aims to achieve.  

 Strategic Area One: Excellence in 
Teaching and Learning; Improving the 
educational programs and services that 
lead to increased student achievement 
and learning.  

 Strategic Area Two: Access, Awareness 
and Success; Initiating strategies that 
focus on the areas of student recruitment, 
enrollment and retention/completion. 
Creating an environment that supports an 
awareness and understanding of diversity 
for all students who can benefit from the 
Center‟s programs and services.  

 Strategic Area Three: Resource 
Optimization; Maximizing the human, 
physical and fiscal resources in an effort 
to better serve the students and college 
communities. 

 Strategic Area Four: Institutional 
Awareness and Communication; Creating 
a process that leads to increased 
collaboration and open communication, 
both internally and externally. 

 Strategic Area Five: Workforce Readiness 
and Partnerships; Using a well defined 
plan, increase the scope and breadth of 
career technical programs through strong 
partnerships with the local educational 
and community based agencies. 

 Strategic Area Six: Initial accreditation 
process for candidacy; Begin the process 
of moving the Willow International 
Center to full college status by 2012 or 
sooner. 

In addition to the North Centers‟ Strategic 

Plan, the Educational Master Plan will focus on 

the State Center Community College District‟s 

Strategic Plan to aide in the planning process. 

An annual review of the District‟s Plan ensures 

that the District is delivering programs and 

services aligned with its mission, vision and 

core values and is responsive to its community 

as it grows and changes. The District‟s Strategic 

Plan focuses on the following five goals and 

objectives. 

The mission of the North Centers is 
to provide affordable and 
comprehensive educational 
opportunities to a diverse 
population of students, who seek 
opportunities for basic skills 
development, associate degrees, 
certificates, transfer, and lifelong 
learning that will enable them to 
become engaged participants in 
local and global communities.  
Student success will be measured 
through a continuous improvement 
process with an emphasis on 
student learning outcomes. 
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 Access and Awareness- State Center 
Community College District (SCCCD) 
will be the learning institution of choice 
in its service area. 

 Excellence in Teaching and Learning- 
The District will promote excellent 
teaching and learning in all of its colleges 
and centers, provide them relevant data 
and support and celebrate success and 
improvement. 

 Workforce Readiness and 
Communication- SCCCD will develop 
and coordinate its programs and services 
to meet the needs of the workplace, 
providing education and training in basic 
skills, communication, technological 
expertise and specific job-related 
competencies. 

 System Effectiveness/Planning and 
Assessment-SCCCD will engage in an 
ongoing planning process to assess 
effectiveness and efficiency of its 
operations. 

 Resource Development- SCCCD intends 
to manage its resources to provide 
maximum opportunity to its students, 
employees and community. 

The Strategic Plan for the North Centers places 

emphasis on improving the educational 

programs and services that lead to increased 

student achievement. In fall 2005, when asked 

what their educational goals were, the highest 

percentage (32%) of State Center Community 

College District students reported “undecided”.  

Over the past six semesters, this response has 

changed. According to spring 2008 data, the 

largest percentage of SCCCD students now 

report their educational goals as a “BA/BS 

after AA/AS”.   

In a study by Santa Barbara City College, 

Reedley College (including the North Centers) 

was recognized as one of the top seven 

community colleges in California for their high 

transfer rate. In this study, special attention was 

paid to the North Centers for the high number 

of students from the various sites that had 

established the goal to transfer on to a four year 

university.  

The study also attributed the College‟s high 

transfer rate to key programs, such as 

“Registration to go” which provides local high 

school seniors within the College‟s service area 

the opportunity to pre-register with assistance 

from a counselor for classes for the fall 

semester, immediately following high school  

graduation.  Programs such as this support the 

Centers‟ Strategic Goals of recruiting students 

by offering access to the community college 

centers and the goal of establishing effective 

communication and partnerships with high 

schools. 

The plan that follows is a road map for 

implementation that if followed, will achieve 

the guidelines set by WASC. It affirms the 

proper structure for the institution being 

student-centered and well versed in technology. 

It is based on the essential standards, principles, 

and guidelines established by WASC.   
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OVERVIEW OF THE PLAN 
In the sections that follow, a detailed analysis is 

presented of qualitative and quantitative 

information that is needed to implement the 

2009-2010 North Centers Educational Master Plan. 

Included in the Plan are the following sections: 

 External Environmental Scan-Identifies 
national, regional and local trends that 
have significant impacts on the future of 
the Centers.  

 Internal Environmental Scan-Identifies 
the students who attend the Centers, 
where they come from, and the 
demographics of the Centers. 

 Instructional Program and Support 
Services 

 Future Projections for Instructional 
Programs and Support Services  

 Recommendations for Centers and 
District 

 
Board of Trustee’s Approval of Plan 
As part of the planning approval process, the 

2009 Educational Master Plan for each college 

and also the 2009 State Center Community College 

District Educational Master Plan will be reviewed 

utilizing the shared governance process for the 

Colleges and the District. Upon approval of the 

draft Plans by the constituent shared 

governance groups, the College Plans and the 

District Plan will be presented to the State 

Center Community College District Board of 

Trustees for approval. 
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External Environmental Scan 

OVERVIEW 

The external relationships that follow were 

identified as important and/or significant in 

having an impact on the futures of the 

North Centers (Clovis, Madera, Oakhurst 

and Willow International). The service areas 

chosen for analysis represent the pool of 

students the centers are likely to draw from.  

The varying sizes allow for the fact that 

students living in a more urban setting have 

more choices of where to meet their higher 

education needs.  The external trends and 

conditions identified will undoubtedly have 

an impact on the immediate and long-term 

operations of the Centers. The trends and 

conditions discussed are national, regional or 

local in scope and have the potential to 

influence the future direction of the 

programs, enrollment, curriculum and 

support services of the Centers. 

THE CENTERS IN RELATIONSHIP TO 
THE NATION 

To obtain a comprehensive picture of what 

may lie ahead for the North Centers, it is 

critical to understand both the current and 

projected economic environment of the 

nation. Currently, the fiscal 

stability and productivity of our 

nation is at risk and we are facing 

uncertain economic times. The 

fiscal state of the nation will bring 

about general changes in the 

economic support of our 

education system and will result in 

specific changes at all of the 

North Centers.  

According to the fourth quarter 

report by the Bureau of Economic 

Analysis, Real Gross Domestic Product, the 

output of goods and services produced by 

labor and property located in the United 

States, decreased at an annual rate of 6.3% in 

the fourth quarter of 2008. The outlook for 

our economy is bleak at best and there are 

no signs of a turnaround in the near future.  

To further dampen the economic 

circumstances, the Bureau of Labor Statistics 

reported in March 2009 that nonfarm payroll 

employment continued to decline sharply in 

March with a loss of 663,000 jobs and the 

unemployment rate rose from 8.1% to 8.5%. 

Since the recession began in December 

2007, 5.1 million jobs have been lost, with 

almost two-thirds (3.3 million) of the 

decrease occurring in the last 5 months. 

Currently, our nation has 13.2 million people 

out of work. In March, job losses were large 

and widespread across the major industry 

sectors. In addition, a decrease in work 

hours is an added concern facing employees. 

In March 2009, the average workweek for 

production and non-supervisory workers on 

nonfarm payrolls fell by 0.1 hour to 33.2 

hours. Seasonally adjusted, this is the lowest 

327

http://www.edplanlive.com/scccd/nc/NC Images/SCCCD North Centers 057.jpg


  February 19, 2010 

12  Maas Companies, Inc. 

level on record for these data, which began 

systematic collection in 1964. As economic 

times have worsened at an accelerated rate, 

the likelihood of a deep and lasting recession 

appears unavoidable.   

THE CENTERS IN RELATIONSHIP TO 
THE STATE 

The California economy has a direct 

influence on the North Centers, both 

because it affects jobs and services in the 

communities and region, and because it 

impacts resources available for community 

college spending. Unfortunately, for 

California, the State‟s economic outlook has 

shown more weakness than that of the 

nation. According to the State Employment 

Development Department (EDD), in March 

2009, the State reported an unemployment 

rate of 11.5%, the highest rate in 26 years. 

This is significantly higher than the national 

average of 9.0% during the same time. Many 

Californians are feeling the effects of the 

recession more than people in other regions 

of the country. 

As the State faces uncertain economic times, 

there will undoubtedly be financial impacts 

on the State‟s higher education system.  

According to the Sacramento Bee on March 

17, 2009, the legislatures‟ 2009-2010 budget 

cuts included 

approximately $680 

million from 

California‟s 

Universities and 

approximately $40 

million from 

community colleges. 

$510 million of that 

amount may be 

reimbursed by federal 

funds. Because of the 

cuts, it has been stated 

that the California 

State University 

campuses will accept 10,000 fewer students 

next year, while the University of California 

is reducing freshman enrollment by 2,300 

students. The budget also calls for UC and 

CSU students to pay 10% higher fees in the 

next academic year. The Legislative Analyst‟s 

Office (LAO) has suggested that California 

raise the price of a community college 

education. At $26 per unit, California has by 

far the lowest community college fees in the 

nation. A full-time resident student pays 

$600 per year while the national average is 

$2,700 a year, according to the California 

Postsecondary Education Commission 

(CPEC). 

While the financial future of California‟s 

higher education system is undecided, it is 

certain that there will be significant impacts 

on the community college system as a result 

of the State‟s current economic crisis.  These 

may include, but not be limited to higher 

fees and tuition at all three levels of higher 

education and a migration of significant 

numbers of future freshmen and sophomore 

students to the community colleges and their 

extended centers as a result of being „priced 

out‟ of the CSU and UC systems.   
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Enrollment 

The anticipated funding cuts to the 

community college system come at a time 

when colleges will likely see an increase in 

demand for enrollment. As the economy 

weakens, people tend to seek opportunities 

to increase their level of education. Whether 

they have lost their jobs or are looking to 

insure their current position, completing 

courses through the community colleges is a 

viable option. The current job market has 

become significantly more competitive, and 

as a result, employees are increasing their 

educational level and furthering their 

vocational skills to remain competitive with 

those people finding themselves out of work 

and who will likely be competing for similar 

opportunities and positions. 

As previously stated, it is critical to consider 

the impacts that the proposed changes in 

enrollment and fees at the CSU and UC 

systems will have on the community college 

system. As funding is reduced, the cost of 

education increases at these institutions and 

the number of students accepted decreases. 

These students will seek alternate options 

for higher education. The more affordable 

and accessible community colleges will 

provide a viable alternative for these 

students. In lieu of completing their first two 

years at a CSU or UC campus, students may 

seek to enroll in lower division classes at 

community colleges where the cost is more 

affordable; thus resulting in an increase in 

student population for community colleges.  

As reported by the LA Times on September 

7, 2008, 

“Administrators say that when the 

economy dips, enrollment at 
community colleges typically surges. 
This fall, students are banking on 
these modest workhorses of 
California’s higher education system 

to ease their way through the 
economic downturn, opting for closer, 
cheaper alternatives to state 
universities. Older students in 
particular, are seeking training at two-
year colleges to escape declining 
industries.” 

Population Growth 

An increase in the State‟s college-age 

population generally causes a proportional 

increase in those who are eligible to attend 

post secondary education. Although 

statewide population trends are important to 

consider, local trends carry more relevance.  

For example, the four-year enrollment 

growth for State Center Community College 

District between 2004 and 2008 was 17%. 

Over the same period, growth at the North 

Center facilities was 33%. 
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Economic Conditions 

The current economic and fiscal challenges 

bode ill for the State‟s community college 

system. Community colleges have reported 

significant increases in student enrollment at 

a time when they can least afford a flood of 

additional students.  

An informal survey of more than 100 

colleges by the American Association of 

Community Colleges indicates that, on 

average, community colleges have seen as 

much as a 20% increase in enrollments for 

the Spring 2009 semester.  

This increase in demand comes at a time 

when many colleges are being forced to 

reduce the classes and programs that they 

offer. Displaced workers also continue to 

fuel the enrollment increases. Many of the 

students are coming to the community 

colleges because of the college‟s low tuition 

and vocational career training programs.  

Many state lawmakers are aware of the 

importance of community colleges, 

particularly during tough economic times, 

and have tried to limit cuts to community 

college funding. However, California 

community colleges are still at risk for 

budget cuts to their programs. Scott Lay, 

president and CEO of the Community 

College League of California, expressed 

concerns stating, “We will be looking at our 

budget advocacy efforts over the next 

couple of weeks and be gearing up for the 

many approaching fights.”  

The current economic conditions were 

initiated, or at a minimum exacerbated, by an 

unstable housing 

market that has sent 

housing prices 

plummeting after 

several years of 

remarkable growth. 

According to 

realtytrac.com, the 

estimated median 

home price in Fresno 

County fell to 

$146,916 during  

May 2009, for a drop 

of nearly 34% in the 

last 12 months. In 

addition, one in 

every 122 housing 

units is in some form 

of foreclosure.  

Madera County fared 

even worse during 

the same time 

period, with a 38.8% drop in value and 1 in 

every 82 homes in some form of foreclosure.  

These unstable economic times will create a 

formidable challenge for the local secondary 

education providers as people rethink their 

employment opportunities and future 

prospects. 
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Effective Service Areas for the Centers 

For planning purposes, the consulting team 

defined an “effective service area” for each 

of the North Centers. Each of the centers is 

unique and serves varying communities. For 

this reason, the service areas are not the 

same size. Due to the close proximity of the 

Clovis site and Willow International Center, 

one service area was delineated for them. 

Therefore, there are three service areas for 

the North Centers, one for Oakhurst, one 

for Madera and one for Willow International 

and Clovis. 

Each of the three service areas is a 

geographical area defined by a ring with the 

campus at the epicenter. The radii of the 

rings was selected in such a way as to 

describe regions that best represent the local 

region in which the majority of students 

attending the center reside. For the Madera 

Center, a 10-mile radius was selected. For 

Willow International and the Clovis site, the 

ring has a radius of 7.5 miles. The Oakhurst 

area population is spread out over a larger 

area and has no other community college 

facilities nearby. Therefore, the effective 

service area was determined to be an area 

with a radius of 20 miles. 

The site map shows the three North 

Centers‟ service areas as well as those for 

Fresno City College and Reedley College‟s 

main campus. It is important to consider the 

overlapping service areas between the 

various campuses and that many students 

attend classes at more than one campus. 

Information specific to each of the North 

Centers and their relationships to their local 

regions, is included in the respective sections 

of this Plan for each of the North Centers.  
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REGIONAL PERSPECTIVE 

Workforce Characteristics of the Local 
Region 

The service areas for the North Centers 

overlap two counties, Madera and Fresno. 

For purposes of this Plan, these counties are 

defined as the local region. 

The local region has been significantly 

impacted by the recent developments in the 

economies of the State and the nation. 

According to the California Economic 

Development Department, the May 2009 

unemployment rate for Madera County was 

13.7%, down from a revised April level of 

14.5%. Neighboring Fresno County reported 

an unemployment rate of 15.4% for May 

2009, down from a revised April level of 

15.7%. The accompanying graph shows the 

relative unemployment rates for Fresno 

County, Madera County and the state of 

California for the past 13 months.  

According to University of the Pacific 

economist Jeff Michael, the unemployment 

rate is expected to reach 18% at 

the peak of the recession. 

Unemployment in these counties 

is historically higher than that of 

the State, but the difference has 

increased. During May 2009, the 

local region‟s unemployment rate was 

significantly  higher than both the State 

(10.5%) and national (8.5%) levels. The 

State‟s unemployment rate is at its highest 

level in 26 years. From May 2008 to May 

2009, California lost a total of 739,500 jobs 

(4.9%). According to the California EDD, 

this was the State's largest year-over job loss 

since 1946. 

Sources of Employment 

The top industry employers in both Madera 

and Fresno Counties include the following; 

 Government 

 Trade, Transportation & Utilities 

 Educational & Health Services 
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The graphs show the industry employment, 

in decreasing percentages of the workforce, 

by sector, for the two counties. 
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Growth Occupations 

The following tables show the occupations 

with the most projected job openings and 

fastest job growth from 2006 to 2016 for 

Madera and Fresno Counties.  

Madera County 

The 15 occupations with the most projected 

job openings through 2016 include only 4 

that require a college degree. Most of the 

occupations are low paying service jobs 

requiring on the job training. Some of these 

occupations have higher pay such as 

corrections officers. 

Registered Nurses, Teachers, and 

Agricultural Managers, require an associate 

degree or higher and earn median annual 

wages greater than $60,000.  

 

 

MADERA COUNTY GROWTH OCCUPATIONS – MOST FUTURE JOB OPENINGS 2006-2016 

OCCUPATIONAL TITLE 
2006 

JOBS 

2016 

JOBS 

# OF NEW 

JOBS 

% 

CHANGE 
EDUCATION & TRAINING LEVELS 

Correctional Officers and Jailers 880 1,240 360 40.9 Moderate-Term On-the-Job Training 

Personal and Home Care Aides 590 890 300 50.8 Short-Term On-the-Job Training 

Retail Salespersons 650 900 250 38.5 Short-Term On-the-Job Training 

Elementary School Teachers, Except Special Education 1,030 1,280 250 24.3 Bachelor's Degree  

Registered Nurses 1,280 1,480 200 15.6 Associate Degree  

Farm, Ranch, and Other Agricultural Managers 840 990 150 17.9 Bachelor's Degree or Higher and Some Work Exp 

Bookkeeping, Accounting, and Auditing Clerks 910 1,040 130 14.3 Moderate-Term On-the-Job Training 

Landscaping and Grounds Keeping Workers 370 480 110 29.7 Short-Term On-the-Job Training 

Medical Assistants 280 380 100 35.7 Moderate-Term On-the-Job Training 

Maids and Housekeeping Cleaners 310 410 100 32.3 Short-Term On-the-Job Training 

Office Clerks, General 700 800 100 14.3 Short-Term On-the-Job Training 

Customer Service Representatives 270 360 90 33.3 Moderate-Term On-the-Job Training 

First-Line Supervisors/Managers of Retail Sales Workers 340 430 90 26.5 Work Exp in a Related Occupation 

Secondary School Teachers, Except Special & Voc Ed 600 690 90 15.0 Bachelor's Degree  

Combined Food Prep & Serving Workers, Incl Fast Food 530 610 80 15.1 Short-Term On-the-Job Training 

Source: California Economic Development Department, analysis by Maas Companies    
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The 16 fastest growing occupations in the 

County include seven in service related jobs, 

5 in health professions and three in 

corrections. Only three of the occupations 

on the list require post-secondary education.  

Most of the fastest growing occupations do 

not require a degree, but require significant 

on-the-job training.  This information is 

useful for the SCCCD administration, 

faculty and staff when determining course 

offerings in an effort to provide training for 

the employment opportunities within the 

district‟s service area.  These statistics used 

in conjunction with the educational level 

data previously provided are instructive in 

the planning of possible target areas for 

outreach and specific program growth.   

 

MADERA COUNTY FASTEST GROWING JOB OPPORTUNITIES 2006-2016 

OCCUPATIONAL TITLE 
2006 

JOBS 

2016 

JOBS 

# OF NEW 

JOBS 

% 

CHANGE 
EDUCATION TRAINING LEVELS 

Personal and Home Care Aides 590 890 300 50.8 Short-Term On-the-Job Training 

Pharmacy Technicians 170 240 70 41.2 Moderate-Term On-the-Job Training 

Correctional Officers and Jailers 880 1,240 360 40.9 Moderate-Term On-the-Job Training 

Retail Salespersons 650 900 250 38.5 Short-Term On-the-Job Training 

First-Line Supervisors/Managers of Correctional Officers 190 260 70 36.8 Work Experience in a Related Occupation 

Medical Assistants 280 380 100 35.7 Moderate-Term On-the-Job Training 

Home Health Aides 170 230 60 35.3 Short-Term On-the-Job Training 

Customer Service Representatives 270 360 90 33.3 Moderate-Term On-the-Job Training 

Maids and Housekeeping Cleaners 310 410 100 32.3 Short-Term On-the-Job Training 

Gaming Dealers 130 170 40 30.8  Post-Secondary Vocational Education 

Landscaping and Grounds keeping Workers 370 480 110 29.7 Short-Term On-the-Job Training 

Kindergarten Teachers, Except Special Education 140 180 40 28.6 Bachelor's Degree 

First-Line Supervisors/Managers of Retail Sales Workers 340 430 90 26.5 Work Experience in a Related Occupation 

Receptionists and Information Clerks 190 240 50 26.3 Short-Term On-the-Job Training 

Probation Officers and Correctional Treatment Specialists 160 200 40 25.0 Bachelor's Degree 

Dental Assistants 120 150 30 25.0 Moderate-Term On-the-Job Training 
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Fresno County 

The job growth outlook for Fresno County 

is quite a bit different from that of Madera 

county. Of the 15 occupations with the most 

future job openings, seven are in service 

related jobs and six in health professions. 

Only three require post-secondary education 

but nearly all require on-the-job-training. 

 

FRESNO COUNTY GROWTH OCCUPATIONS – MOST FUTURE JOB OPENINGS 2006-2016 

OCCUPATIONAL TITLE 
2006 

JOBS 

2016 

JOBS 

# OF NEW 

JOBS 

% 

CHANGE 
EDUCATION & TRAINING LEVELS 

Personal and Home Care Aides 9,390 11,180 1,790 19.1 Short-Term On-the-Job Training 

Retail Salespersons 9,410 11,140 1,730 18.4 Short-Term On-the-Job Training 

Registered Nurses 5,940 7,170 1,230 20.7 Associate Degree  

Combined Food Preparation and Serving Workers, 

Including Fast Food 
5,580 6,650 1,070 19.2 Short-Term On-the-Job Training 

Waiters and Waitresses 4,690 5,620 930 19.8 Short-Term On-the-Job Training 

Customer Service Representatives 3,580 4,360 780 21.8 Moderate-Term On-the-Job Training 

Farm, Ranch, and Other Agricultural Managers 3,670 4,260 590 16.1 Bachelor's Degree or Higher and Some Work Exp 

Home Health Aides 1,570 2,140 570 36.3 Short-Term On-the-Job Training 

Medical Assistants 1,720 2,250 530 30.8 Moderate-Term On-the-Job Training 

Food Preparation Workers 2,340 2,760 420 17.9 Short-Term On-the-Job Training 

Cooks, Restaurant 1,710 2,090 380 22.2 Long-Term On-the-Job Training 

Dental Assistants 1,070 1,310 240 22.4 Moderate-Term On-the-Job Training 

Dishwashers 1,200 1,430 230 19.2 Short-Term On-the-Job Training 

Licensed Practical and Licensed Vocational Nurses 1,390 1,620 230 16.5 Post-Secondary Vocational Education 

Correctional Officers and Jailers 1,300 1,510 210 16.2 Moderate-Term On-the-Job Training 

Source: California Economic Development Department, analysis by Maas Companies    
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The 17 fastest growing occupations in 

Fresno County are shown in the following 

table. Nine are in health professions, five are 

service related and three are in computer 

related fields.  

There are more high paying jobs on this list 

and more of them requiring postsecondary 

education. Nine of the 17 jobs require an 

Associate or higher degree. 

As mentioned previously, these statistics can 

be helpful in program planning and 

development to meet students employment 

preparation needs.  

 

2006-2016 FRESNO COUNTY FASTEST GROWING OCCUPATIONS 

Occupational Title 
2006 

JOBS 

2016 

JOBS 

# OF NEW 

JOBS 

% 

CHANGE 
EDUCATION & TRAINING LEVELS 

Network Systems and Data Communications Analysts 280 420 140 50.0 Bachelor's Degree 

Computer Software Engineers, Applications 430 600 170 39.5 Bachelor's Degree 

Pharmacy Technicians 550 750 200 36.4 Moderate-Term On-the-Job Training 

Home Health Aides 1,570 2,140 570 36.3 Short-Term On-the-Job Training 

Medical Assistants 1,720 2,250 530 30.8 Moderate-Term On-the-Job Training 

Substance Abuse and Behavioral Disorder Counselors 230 300 70 30.4 Master's Degree 

Employment, Recruitment, and Placement Specialists 370 470 100 27.0 Bachelor's Degree 

Bartenders 460 580 120 26.1 Short-Term On-the-Job Training 

Computer Systems Analysts 370 460 90 24.3 Bachelor's Degree 

Pharmacists 500 620 120 24.0 First Professional Degree 

Respiratory Therapists 340 420 80 23.5 Associate Degree 

Ushers, Lobby Attendants, and Ticket Takers 220 270 50 22.7 Short-Term On-the-Job Training 

Dental Assistants 1,070 1,310 240 22.4 Moderate-Term On-the-Job Training 

Environmental Scientists and Specialists, Including Health 270 330 60 22.2 Bachelor's Degree 

Cooks, Restaurant 1,710 2,090 380 22.2 Long-Term On-the-Job Training 

Customer Service Representatives 3,580 4,360 780 21.8 Moderate-Term On-the-Job Training 

Dental Hygienists 230 280 50 21.7 Associate Degree 

Source: California Economic Development Department, Labor Market Information 
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PARTICIPATION RATE  

The participation rate is the number of 

people enrolled at the College per 1,000 

people living in the college service area. 

California maintains one of the highest 

participation rates in the nation. This is 

primarily because California has a more 

highly developed and extensive system of 

community colleges than other states 

thereby facilitating local accessibility. A 

number of factors will influence future 

participation rates.  

 Enrollments have seen a significant 
increase around the country at 
community colleges. These increases can 
be attributed in part to the diversion of 
new students away from more expensive 
universities during economic downturns 
and, as previously discussed, the return of 
older students for retraining as 
unemployment rises.  

  If the State is able to keep the cost-per-
unit relatively low and affordable, 
community colleges will be able to 
continue to attract students and keep the 
demand for college instruction high. 
However, as budget cuts become more 
aggressive, there will likely be impacts on 
the College‟s ability to offer classes and 
services due to significant enrollment 
caps that could be imposed.  

  State funding comes in several forms and 
financial aid opportunities represent a 
critical component that allows many 
students to receive a higher education. 
Any cutbacks in the availability of 
financial aid will likely affect the 
availability and affordability of 
postsecondary education.  

The most significant bill passed by the 

California legislature that affected 

community college funding was Proposition 

13 in 1978. This legislation diminished 

property tax rates by 57% and resulted in a 

dramatic reduction in the amount of local 

property tax revenue available for cities, 

counties, and especially for schools including 

institutions of higher education.  

In 2000, Proposition 39 amended the 

California Constitution to allow school 

districts, community college districts and 

county offices of education to issue locally 

funded bonds for construction, 

reconstruction, rehabilitation or replacement 

of facilities and to authorize property taxes 

higher than the existing 1% annual growth 

rate limit to repay bonds. A major stipulation 

in Proposition 39 was the lowering of the 

approval requirement to 55%. As a result, 

Proposition 39 allows community college 

districts to approve bond funding with 55% 

of voter approval as opposed to 67%. 

In assessing the future impacts that state 

conditions could have on The North 

Centers, funding will be the greatest. 

Funding formulas for community colleges 

presently exist but are in a state of flux. 

While funding formulas and mechanisms are 

in place, escalating costs in operating funds 

and capital construction have caused the 

State to rethink how the gap can be 

narrowed between what the State allows and 

the actual (marketplace) cost of construction 

and operation. Additionally, the competition 

for available state dollars through statewide 

initiatives (bonds) has become very intense.  

In the fall 2006 election, state voters passed 

Proposition 1D. This proposition authorized 

the State to sell bonds totaling $10.4 billion 

to fund repair and upgrade of educational 

facilities for K-12 schools, state colleges, 

universities and community colleges. Of this 

total, $1.5 billion was designated for the 

State‟s community colleges. Because of a 

backlog of capital construction projects, this 

fund was totally expended by 2008.  

The State‟s decision to raise, reduce and then 

again raise tuition fees (currently $26/per 

unit) for community colleges created 
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additional impacts and challenge for 

community colleges. The overall economic 

climate of the State and the annual budget 

debate regarding spending priorities make 

the budget process an annual challenge for 

community college districts, which currently, 

and for the next several years, has reached 

crises proportions.  

External Environmental Scan 
Implications for the North  Centers 

The demographic and economic picture of 

the North Center areas is not materially 

different from the State Center Community 

College District, with the exception of a 

higher rate of enrollment growth.  There are 

shifts in the age classes of the population 

towards the senior (55-64) end of the 

spectrum.   

The relative lower attained educational 

levels, coupled with lower income levels are 

consistent with those of the District. These 

trends might suggest shifts in curriculum to 

classes for seniors, more basic skills classes 

and job training at entry levels.  However, 

the District has an opportunity to create 

Centers that are unique in character and 

have „magnet‟ programs, which are not 

replicated elsewhere.  Careful curriculum 

analysis and program needs assessment will 

be required to 

produce Centers, 

each with a unique 

„culture‟ and 

curriculum mix.  

WILLOW INTERNATIONAL CENTER 

The Centers in Relationship to the Local 
Region 

The Willow International Center and Clovis 

site are located in Fresno County, however, 

their effective service area crosses into 

Madera County as well. The California city 

of Clovis, known as "Gateway to the 

Sierras", sits at the foot of the Sierra Nevada 

Mountain Range in Fresno County, only 9 

miles away from the city of Fresno. Clovis is 

situated in the midst of the agriculturally rich 

San Joaquin Valley. Clovis originated as a 

freight stop along the San Joaquin Valley 

Railroad (later to become the Southern 

Pacific Railroad).  

The community's development was aided by 

a burgeoning lumbering industry and further 

boosted by a growing prominence in the 

grain production and livestock industries. 

Incorporated as a city in 1912, Clovis took 

shape as a distinctly western town and has 

since maintained its small town community 

feel. 
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The Area to be Served 

In order to assess conditions at the Willow 

International Center, it is critical to examine 

the center‟s service area. Based on an 

analysis of student origins by zip code and 

other related data analysis provided by the 

Center, the service area is best represented 

by a circular geographic area with a 7.5-mile 

radius. This geographical area encompasses 

the residences for the vast majority of the 

students who attend the Center.  

Snapshot of the Service Area 

The 7.5-mile service area overlaps the 

counties of Fresno and Madera and includes 

rural countryside, suburbs and parts of the 

cities of Fresno and Clovis. The service area 

had a 2008 population of 284,318.  By the 

year 2013, it is projected that the population 

in the service area will rise to 310,776.  This 

population is growing at a rate of 1.79% per 

year, which is higher than that of both the 

State (1.33%) and the nation (1.23%). This 

population growth rate provides some 

opportunities for “natural” enrollment 

growth at the Centers. 
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Household Income 

The median household income for the 

centers‟ service area is $56,542. This is 

approximately $5,000 below the state‟s 

median income of $61,779. The per capita 

income is $27,530 versus the statewide 

average of $29,536.  

Though the service area median income is 

fairly high, 30.3% of households earn less 

than $35,000 per year. It is projected that 

household incomes will rise by 3.26% per 

year over the next five years. This rate of 

income growth is faster than that for the 

State, 3.04%. 

 

WILLOW INTERNATIONAL CENTER 7.5-MILE SERVICE AREA  - DEMOGRAPHIC AND INCOME PROFILE 

Summary 2000  2008  2013  

 Population 237,000  284,318  310,776  

 Households 88,231  102,762  111,393  

 Families 60,789  71,597  77,445  

 Average Household Size 2.66  2.74  2.77  

 Owner Occupied Housing Units 52,909  64,594  69,470  

 Renter Occupied Housing Units  35,322  38,168  41,924  

 Median Age 33.5  34.7  35.3  

        

Trends:  2008-2013 Annual Rate Area  State  National  

 Population 1.80%  1.33%  1.23%  

 Households 1.63%  1.23%  1.26%  

 Families 1.58%  1.20%  1.05%  

 Owner Households 1.47%  0.96%  1.07%  

 Median Household Income 3.26%  3.04%  3.19%  

        

  2000  2008  2013  

Households by Income Number Percent Number Percent Number Percent 

 < $15,000 12,971 14.7% 10,618 10.3% 10,117 9.1% 

 $15,000 - $24,999 11,579 13.1% 9,812 9.5% 9,072 8.1% 

 $25,000 - $34,999 11,525 13.1% 10,779 10.5% 9,362 8.4% 

 $35,000 - $49,999 13,898 15.7% 14,836 14.4% 13,070 11.7% 

 $50,000 - $74,999 17,025 19.3% 19,091 18.6% 20,419 18.3% 

 $75,000 - $99,999 9,700 11.0% 16,208 15.8% 17,680 15.9% 

 $100,000 - $149,999 7,420 8.4% 12,212 11.9% 16,776 15.1% 

 $150,000 - $199,999 2,044 2.3% 4,436 4.3% 6,603 5.9% 

 $200,000+ 2,095 2.4% 4,771 4.6% 8,295 7.4% 

        

 Median Household Income $43,123  $56,542  $66,393  

 Average Household Income $57,738  $75,677  $91,819  

 Per Capita Income $21,689  $27,530  $33,100  

Source: ESRI Data Systems 
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Service Area Age Profile 

Over the next five years, it is projected that 

the service area population will increase by 

26,458. More than half of this growth (13, 

754 people) will be people over the age of 45 

years. Over this period, the median age will 

increase from 34.7 years to 35.3 years. This 

is consistent with an aging population in the 

state of California and the nation.   

This projected shift in the population will 

provide both opportunities and challenges 

for the Centers. There will be less natural 

growth among the age groups making up the 

majority of college-bound students. The 15-

24 year old age group will grow in numbers 

but at a much slower rate than the upper age 

segments. The Centers have an opportunity 

to attract additional students by offering new 

or expanded programs that will be appealing 

and specifically targeted to the older 

members of the community. 

  

WILLOW INTERNATIONAL CENTER 7.5-MILE SERVICE AREA - AGE AND ETHNICITY PROFILE 

  2000  2008  2013  

Population by Age Number Percent Number Percent Number Percent 

 0 - 4 16,841 7.1% 21,092 7.4% 23,588 7.6% 

 5 - 9 18,376 7.8% 19,805 7.0% 21,207 6.8% 

 10 - 14 19,079 8.1% 20,393 7.2% 21,105 6.8% 

 15 - 19 19,246 8.1% 21,455 7.5% 21,576 6.9% 

 20 - 24 18,357 7.7% 21,940 7.7% 23,351 7.5% 

 25 - 34 31,197 13.2% 38,704 13.6% 43,311 13.9% 

 35 - 44 35,916 15.2% 38,153 13.4% 40,107 12.9% 

 45 - 54 32,167 13.6% 40,022 14.1% 43,043 13.9% 

 55 - 64 18,807 7.9% 30,507 10.7% 36,108 11.6% 

 65 - 74 14,084 5.9% 16,073 5.7% 19,871 6.4% 

 75 - 84 9,754 4.1% 11,156 3.9% 11,458 3.7% 

 85+ 3,178 1.3% 5,020 1.8% 6,052 1.9% 

        

  2000  2008  2013  

Race and Ethnicity Number Percent Number Percent Number Percent 

 White Alone 168,959 71.3% 183,950 64.7% 189,181 60.9% 

 Black Alone 8,626 3.6% 10,446 3.7% 11,210 3.6% 

 American Indian Alone 2,924 1.2% 3,471 1.2% 3,672 1.2% 

 Asian Alone 19,872 8.4% 29,865 10.5% 36,070 11.6% 

 Pacific Islander Alone 342 0.1% 421 0.1% 463 0.1% 

 Some Other Race Alone 25,323 10.7% 38,308 13.5% 47,363 15.2% 

 Two or More Races 10,953 4.6% 17,858 6.3% 22,817 7.3% 

 Hispanic Origin (Any Race) 50,691 21.4% 77,931 27.4% 96,970 31.2% 

 Source: ESRI Data Systems 
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MADERA CENTER 

The Center in Relationship to the Local 
Region 

Madera is located in the Central Valley, 18 

miles north of Fresno.  This agriculturally 

rich area is also becoming an area for new 

business development. Just minutes from 

the Sierra Nevada Mountains and miles from 

the entrance to Yosemite, the city of Madera 

is located in the heart of the San Joaquin 

Valley. Madera is less than two hours from 

three National Parks. Both agriculture and 

Yosemite National Park have long been 

considered the counties greatest assets. 

Though the population in the service area is 

relatively low, a very large-scale development 

has been in the planning phase for many 

years. The Rio Mesa development area, 

located to the east of the campus, has the 

potential in the future to add more than 

20,000 homes to the currently agricultural 

and sparsely populated area. 

The Area to Be Served 

While assessing conditions at the Madera 

Center, it is critical to examine the center‟s 

service area. The city of Madera has a 

population of almost 56,000 people.   Based 

on an analysis of student origins by zip code 

and other related data analysis provided by 

the Center, the service area is best 

represented by a circular geographic area 

with a ten-mile radius. This ten-mile radius 

encompasses the vast majority of the 

students who attend the Center. 
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Snapshot of the Service Area 

Within the ten-mile service area, the 

population currently totals 128,588.  By the 

year 2013, it is projected that this population 

will increase to 149,647, a growth rate of 

3.1% per year. This average is significantly 

higher than that of both the State (1.33%) 

and the nation (1.23%). The projected 

substantial growth implies significant 

increases in enrollment at the Center. 

Household Income 

The Madera Center service area has a much 

less affluent population than that of the 

Willow International Center service area. 

The median household income for the 

center‟s service area is $52,405, 15% lower 

than the statewide level of $61,779. The per 

capita income for the service area is $19,433, 

34% below that of the State. This 

dramatically lower per capita income 

indicates a larger household size. The 10-

mile service area has an average household 

size of 3.41 individuals versus a statewide 

average of 2.93.  

The service area contains a large number, 

47.4%, of low-income households. These 

households are characterized by earning less 

than $50,000 per year. This is considerably 

higher than the statewide average of 40.6%. 

It is projected in the next five years the 

median income for the service area will grow 

at a slightly higher rate (3.21%) than that of 

the State (3.04%) and of the nation (3.19%).  

MADERA CENTER 10-MILE SERVICE AREA - DEMOGRAPHIC AND INCOME PROFILE 

Summary 2000  2008  2013  

 Population 98,976  128,588  149,647  

 Households 29,288  37,363  43,197  

 Families 23,527  29,971  34,530  

 Average Household Size 3.34  3.41  3.44  

 Owner Occupied Housing Units 19,902  26,026  29,596  

 Renter Occupied  Housing Units 9,386  11,337  13,601  

 Median Age 29.3  30.0  30.5  

        

Trends:  2008-2013 Annual Rate Area  State  National  

 Population 3.08%  1.33%  1.23%  

 Households 2.94%  1.23%  1.26%  

 Families 2.87%  1.20%  1.05%  

 Owner Households 2.60%  0.96%  1.07%  

 Median Household Income 3.21%  3.04%  3.19%  

        

  2000 2008 2013 

Households by Income Number Percent Number Percent Number Percent 

 < $15,000 4,502 15.4% 4,209 11.3% 4,303 10.0% 

 $15,000 - $24,999 3,849 13.2% 3,964 10.6% 4,084 9.5% 

 $25,000 - $34,999 3,835 13.1% 3,842 10.3% 3,708 8.6% 

 $35,000 - $49,999 5,222 17.8% 5,686 15.2% 5,045 11.7% 

 $50,000 - $74,999 6,321 21.6% 9,138 24.5% 10,119 23.4% 

 $75,000 - $99,999 2,685 9.2% 5,158 13.8% 6,387 14.8% 

 $100,000 - $149,999 1,847 6.3% 3,143 8.4% 5,944 13.8% 

 $150,000 - $199,999 509 1.7% 1,140 3.1% 1,628 3.8% 

 $200,000+ 493 1.7% 1,083 2.9% 1,978 4.6% 

        

 Median Household Income $41,533  $52,405  $61,364  

 Average Household Income $54,799  $66,225  $78,558  

 Per Capita Income $16,365  $19,433  $22,862  

 Source: ESRI Data Systems 
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Age Profile 

Over the next five years, it is projected that 

the service area population will increase by 

21,059. Of this group, the largest projected 

increase (3%) will be in the 55-64 year old 

age group. This projected shift in the 

population will provide an opportunity for 

the Center to offer new or expanded 

programs that will be appealing and 

specifically targeted to this age group. While 

the older population in the service area is 

projected to grow, the age group of 15-19 

year olds is projected to decrease by 0.5% of 

the total population. Although this is a 

minimal percentage, it is important to note 

due to the large number of students in this 

age group that enroll in the community 

colleges and it could have a significant 

impact. 

  

MADERA CENTER 10-MILE SERVICE AREA - AGE AND ETHNICITY PROFILE -  

  2000 2008 2013 

Population by Age Number Percent Number Percent Number Percent 

 0 - 4 9,238 9.3% 12,290 9.6% 14,600 9.8% 

 5 - 9 9,700 9.8% 10,887 8.5% 12,672 8.5% 

 10 - 14 8,594 8.7% 10,790 8.4% 11,595 7.7% 

 15 - 19 8,449 8.5% 10,777 8.4% 11,771 7.9% 

 20 - 24 7,101 7.2% 9,489 7.4% 11,592 7.7% 

 25 - 34 14,780 14.9% 19,077 14.8% 22,149 14.8% 

 35 - 44 14,501 14.7% 17,465 13.6% 19,196 12.8% 

 45 - 54 11,740 11.9% 15,911 12.4% 18,610 12.4% 

 55 - 64 6,614 6.7% 11,347 8.8% 14,460 9.7% 

 65 - 74 4,697 4.7% 5,761 4.5% 7,436 5.0% 

 75 - 84 2,709 2.7% 3,511 2.7% 3,870 2.6% 

 85+ 853 0.9% 1,285 1.0% 1,697 1.1% 

        

  2000 2008 2013 

Race and Ethnicity Number Percent Number Percent Number Percent 

 White Alone 56,411 57.0% 66,859 52.0% 73,378 49.0% 

 Black Alone 3,766 3.8% 4,731 3.7% 5,382 3.6% 

 American Indian Alone 2,067 2.1% 2,340 1.8% 2,524 1.7% 

 Asian Alone 3,197 3.2% 5,008 3.9% 6,245 4.2% 

 Pacific Islander Alone 95 0.1% 117 0.1% 130 0.1% 

 Some Other Race Alone 28,249 28.5% 41,472 32.3% 51,700 34.5% 

 Two or More Races 5,190 5.2% 8,061 6.3% 10,288 6.9% 

 Hispanic Origin (Any Race) 51,206 51.7% 75,484 58.7% 94,160 62.9% 

 Source: ESRI Data Systems 
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OAKHURST CENTER 

The Center in Relationship to the Local 
Region 

Oakhurst is located in the Southern Sierras 

just minutes in travel time from the south 

gate of Yosemite National Forest. Oakhurst 

is home to major computer software firms 

and strong federal, state and county 

government employment.  The revenue 

generated by Yosemite tourism gives 

Oakhurst an increasingly diversified 

economy that has grown considerably over 

the last few years.  

The Area to Be Served 

While assessing conditions at the Oakhurst 

Center, it is critical to examine the center‟s 

service area. The city of Oakhurst has a 

population of 3,070. The Center also serves 

all of Mariposa and the Yosemite Valley. 

Based on an analysis of student origins by 

zip code and other related data analysis 

provided by the Center, the service area is 

best represented by a circular geographic 

area with a twenty-mile radius. This twenty-

mile radius encompasses the vast majority of 

the students who attend the Center. 
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Snapshot of the Service Area 

Within the twenty-mile service area, the 

population currently totals 39,194.  By the 

year 2013, it is projected that this population 

will increase to 43,380 for a growth rate of 

2% per year. This average is significantly 

higher than that of both the State (1.33%) 

and the nation (1.23%). The projected 

growth implies significant increases in 

enrollment at the Center. 

Household Income 

The median household income for the 

center‟s service area is $46,166. This is nearly 

$15,000 below the State‟s median income of 

$61,779. The per capita income is $23,528, 

also significantly below the state average of 

$29,536.  

The service area contains a large number 

(54.1%) of low-income households. This is 

considerably higher than the State average of 

40.6%. These households are characterized 

by earning less than $50,000 per year. It is 

projected that in the next five years the 

median income for the service area will grow 

by 2.76%, which is lower than the State-wide 

growth rate of 3.04% and lower than the 

national rate of 3.19%. 

 

OAKHURST CENTER 20-MILE SERVICE AREA - DEMOGRAPHIC AND INCOME PROFILE 

Summary 2000  2008  2013  

 Population 32,975  39,194  43,380  

 Households 13,162  15,595  17,259  

 Families 9,784  11,597  12,785  

 Average Household Size 2.48  2.49  2.49  

 Owner Occupied Housing Units 10,082  12,009  13,080  

 Renter Occupied Housing Units 3,080  3,586  4,179  

 Median Age 45.0  48.6  50.8  

        

Trends:  2008-2013 Annual Rate Area  State  National  

 Population 2.05%  1.33%  1.23%  

 Households 2.05%  1.23%  1.26%  

 Families 1.97%  1.20%  1.05%  

 Owner Households 1.72%  0.96%  1.07%  

 Median Household Income 2.76%  3.04%  3.19%  

        

  2000 2008 2013 

Households by Income Number Percent Number Percent Number Percent 

 < $15,000 2,069 15.7% 1,796 11.5% 1,716 9.9% 

 $15,000 - $24,999 2,081 15.8% 2,111 13.5% 1,992 11.5% 

 $25,000 - $34,999 1,765 13.4% 2,005 12.9% 1,993 11.5% 

 $35,000 - $49,999 2,348 17.8% 2,532 16.2% 2,470 14.3% 

 $50,000 - $74,999 2,444 18.6% 3,868 24.8% 4,355 25.2% 

 $75,000 - $99,999 1,169 8.9% 1,356 8.7% 2,045 11.8% 

 $100,000 - $149,999 899 6.8% 1,196 7.7% 1,593 9.2% 

 $150,000 - $199,999 198 1.5% 370 2.4% 488 2.8% 

 $200,000+ 182 1.4% 361 2.3% 609 3.5% 

        

 Median Household Income $38,619  $46,166  $52,888  

 Average Household Income $49,216  $58,875  $67,381  

 Per Capita Income $19,715  $23,528  $26,893  

Source: ESRI Data Systems 
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Age Profile 

Over the next five years, it is projected that 

the service area population will increase by 

4,186. Of this group, the largest projected 

increase (3%) will be in the 55-64 year old 

age group. This projected shift in the 

population will provide an opportunity for 

the Center to offer new or expanded 

programs that will be appealing and 

specifically targeted to this age group. While 

the older population in the service area is 

projected to grow, the age group of 15-19 

year olds is projected to decrease by 0.7%. 

Although this is a minimal percentage, it is 

important to note due to the large number 

of students in this age group that enroll in 

the community colleges and it could have a 

significant impact. 

Data References and Resources 

 ESRI Data System 

 U.S. Bureau of Labor Statistics 

 U.S. Department of Commerce, Bureau 
of Economic Analysis 

 California Employment Development 
Department, Labor Market Information 
Division 

 Center for Continuing Study of the 
California Economy 

 California Community College 
Chancellor‟s Office 2004  

 California Department of Finance 

 The Maas Companies Database 

 The Los Angeles Times 

 The Sacramento Bee 

 Community College Times Community 
College League of California 

 www.cityofmadera.org 

 www.madera-county.com 
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Internal Environmental Scan 

This section of the Plan takes a detailed look 

at who the students are attending the North 

Centers.  It also includes qualitative data 

gathered from various constituencies at the 

Centers and in the community.  The first 

section shows data for the North Centers in 

aggregate.  Then, to the extent that he data is 

available, data is presented for the Centers 

individually in their respective sections of 

this Plan.   

It is important to note that within this Plan, 

and particularly the  information presented 

in this section that pertains to the Oakhurst 

facility, has been consolidated into the 

overall North Centers data.  This is due in 

part to the fact that the Oakhurst Center is 

not recognized as an official Education 

Center by the State Chancellor‟s Office. 

Therefore, to remain consistent with the 

District‟s reporting to the state of California, 

the following narrative, charts and graphs 

include Oakhurst as part of the North 

Centers‟ data and not a separate entity.  This 

is due to the Center‟s small size.  

 
NORTH CENTERS  

Student Population Growth 

District wide enrollment for fall 2004 was 

32,573 students. By fall 2008, this number 

increased 17% to 38,052 students. Another 

important change that occurred during this 

time span was a shift in the percentages of 

various ethnicities enrolled in the District.  

The geographic area served by the State 

Center Community College District 

represents a significantly diverse population.  

With respect to the North Centers (Clovis, 

Madera, Oakhurst and Willow International), 

the Centers have grown from 6,435 students 

in fall 2004 to a student population of 8,540 

in fall 2008, for an increase of 33% during 

this four-year period.   

This is exceptional growth. The chart shows 

the growth rate for the North Centers for 

the past four years versus that for 

community colleges statewide. In fall 2008 

the North Centers had an increase of 15.3% 

in student headcount. Statewide, the growth 

was just under 4%. This growth indicates 

that the Centers are meeting some of the 

increased demand exacerbated by the 

current economic crisis. This presents a 

challenge for the North Centers as growth 

caps do not permit full funding of such 

dramatic growth.  
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Student Demographic Profile 

The State Center Community College 

Department of Institutional Research has 

developed a significant amount of research 

data regarding students who attend classes 

within the District and specifically, The 

North Centers.  Due to the proximity of 

several of the District campuses, there are 

large numbers of students attending classes 

at more than one location. The following 

section contains key demographic 

information for students who attended at 

least one class at the North Centers in the 

fall 2008 semester. 

As mentioned in the External 

Environmental Scan section of this Plan, 

three separate geographical areas were 

defined to represent the “effective service 

areas” for the North Centers. The consulting 

team conducted a more detailed analysis of 

where students live who attend the North 

Centers. That analysis yielded the map which 

shows the numbers of students attending the 

College during the fall 2008 semester, by zip 

code. The taller the blue tower, the more 

students attending from that zip code. The 

map includes all zip codes with at least 10 

students enrolled at a minimum of one of 

the North Centers. The height of the blue 

bars is proportional to the number of 

enrolled students.   

North Centers - Student Headcount By Zip Code - Fall 2008 
Source: State Center Community College District, Office of Institutional Research, Google Earth, analysis by Maas Companies 
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Gender Profile 

Female students currently comprise 60% of 

The North Centers‟ student body accounting 

for 5,124 students. This is slightly higher 

than the statewide community college 

average of 55%. Males make up 39% of the 

total student population with 3,359 students.  

 
Age Profile 

Community colleges traditionally target 

individuals between the ages of 19-24 years 

of age.  The North Centers largest age 

group, 20-24 years old, make up 37% of the 

overall student population. The second 

largest age group are those students who are 

19 or less which account for 30% of the 

student body. The third largest segment is 

the 25-29 year old student cohort 

comprising 12% of the student body. This is 

followed by 30-34 year olds and 40-49 year 

olds, both with 7% of the student 

population.   

 

There is a consistent shift in the age 

demographics at all five locations in the 

State Center Community College District.  

The 15-19 year old cohort is consistently 

declining, while the 65-74 year old cohort is 

steadily increasing.  This shift in the age 

classes may impact the curricular mix of 

offerings at some locations.  Courses with 

appeal to the older cohort should be 

considered for expansion, albeit, the State 

funding parameters may restrict ADA 

funding for these offerings, leaving the 

District the option of fee-based funding. 

Race and Ethnicity 

White/non-Hispanics currently comprise the 

largest percentage of the student population 

(42%). While this ethnic group has 

accounted for the majority of students over 

the past five years, its percentage of the 

overall student body has been steadily 

decreasing. The second largest ethnic group, 

Hispanics, currently account for 34% of the 

population.  

 

Over the past five years, there has been a 

steady decrease in the percentage of students 

identifying themselves as White. This group 

has gone from 47% of the student 

population in fall 2004 to 42% in the fall 

2008 semester. Concurrently, there has been 

a 5% increase in the percentage of Hispanic 
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students over the same period. This group 

has grown from 29% of the student 

population in 2004 to 34% in 2008. Over the 

same period, Asian/Pacific Islanders gained 

two percentage points and Native Americans 

gained one percentage point  of the North 

Center‟s total student population. 

This trend is consistent with the changes in 

the demographic profile for the state of 

California. 

It is important to note that these percentages 

are the combined averages from all North 

Center campuses. The race and ethnicity of 

the students at each center vary dramatically.  

Student Load Patterns 

Students who are taking 12 or more credits 

(full-time students) currently account for 

43% of the Centers‟ enrollments. The 

majority of the students, 57%, attend the 

Centers on a part-time basis ( fewer than 12 

credits).  

 

This student load pattern has varied slightly 

over the past five-years, with the number of 

students attending full-time ranging from 

36% at the low end, to the current 43% at 

the high end. The North Centers report a 

significantly higher percentage of full-time 

students than community colleges statewide, 

where the average percentage of full-time 

students is 27%.  This variation from the 

State average provides valuable insight into 

who the students are attending the Centers. 

Willow International Center currently 

reports 46% of its students attending classes 

full-time. The Madera Center has 38% of its 

students attending classes full-time. 

Although this percentage is notably less than 

Willow International, it is still important to 

recognize that it is significantly higher than 

the State average. It is likely that a large 

majority of these students are working to 

complete their lower division courses at the 

Centers and plan to transfer to a four-year 

university.  

Student Achievements 

Transfers 

Student transfer data for the North Centers 

is amalgamated with Reedley College data in 

available District records. In examining 

transfers to CSU and UC campuses, 

California State University Fresno is the top 

destination for the North Centers and 

Reedley College students. Over the past five 

years an average of 84% of all students 

transferring to either a CSU or UC campus 

selected CSUF. The remaining CSU 

campuses accounted for an additional 11% 

of the students selecting a CSU or UC 

campus, while 5% of this group selected 

various UC campuses (e.g. UC Davis). 0%
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WILLOW INTERNATIONAL CENTER 

The Willow International Center has 

experienced substantial growth over the past 

four years. In 2004 the Center served 4,131 

students. By the fall of 2008, the Center had 

grown to 5,531 students for an increase of 

34% over this four-year span. The following 

graph shows the unduplicated student 

headcount over the past 5 years. 

The Willow International Center has been 

experiencing a growth rate which far exceeds 

the statewide average. The second graph 

illustrates the growth rates at Willow relative 

to those of the entire State community 

college system.  In fall 2008, Willow 

International‟s student enrollment grew by 

18.2% versus the same semester a year 

earlier. This is nearly 5 times the growth rate 

of the average California community college. 

The strong growth at this center should 

continue, especially when one considers the 

current economic conditions.  

 

Gender Profile 

During the fall 2008 semester, female 

students accounted for 57% of Willow 

International Center‟s student body with 

3,153 students. This is fairly consistent with 

the State community college average of 55%. 

Males make up 42% of the total student 

population with 2,335 students.  
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Age Profile 

Community colleges traditionally target 

individuals between the ages of 19-24 years 

of age.  The largest age group at Willow 

International Center is 20-24 years old. This 

age group accounts for 40% of the Center‟s 

overall student population. The second 

largest age group, 19 years or less, accounts 

for 30% of the enrollment. The third largest 

age group is 25-29 years old, which represent 

12% of the student body.  Both the age 

groups of 30-34 and 40-49 individually 

account for 6% of the student population.  

 

Race and Ethnicity 

White/non-Hispanics currently comprise 

just over half of the student population at 

Willow International Center accounting for 

51% of the student population. This ethnic 

group has continuously accounted for the 

majority of students over the past five years. 

The second largest ethnic group, Hispanics, 

comprise 24% of the overall students at 

Willow International Center. 

 

Over a five-year time span, there have been 

very minor adjustments in the ethnic profile 

of the Center. There has not been more than 

a 4% change in any one ethnic group during 

this time frame. While other campuses in the 

District are experiencing more shifts in the 

ethnicity of their students, Willow 

International Center has remained fairly 

consistent over the same time.  
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Student Load Patterns 

The enrollment at Willow International 

Center is closely divided between those 

students who are full-time status (12 or more 

units) and those that are part-time status (11 

or less units). As of fall 2008, 52% of the 

Center‟s students attended class part-time. 

The remaining 48% of the students attended 

class full-time. This breakdown is more even 

than the usual pattern seen in community 

colleges.  It is typical to have a higher 

proportion of part-time students throughout 

the California community college system as 

the majority of students attending classes 

also work at one or more jobs. Because the 

breakdown at Willow International Center is 

more evenly divided, it is important to note 

this difference, as it provides additional 

insight into the characteristics of the 

students attending this Center. There are a 

large majority of students at Willow 

International Center that are working to 

complete their lower division courses and 

planning to transfer on to a four-year 

university 

MADERA CENTER 

The Madera Center has experienced 

significant growth over the past five years. In 

2004 the Center served 2,100 students. By 

the fall of 2008, the Center had grown to 

2,870 students for an increase of 36% over 

this four-year span.  Ethnically, there have 

been slight shifts in the population of 

students who attend the Madera Center.  

The percentage of Hispanic students has 

slightly increased over the past four-year 

period. From fall 2004 to fall 2008, this 

ethnic group increased by a total of five 

percentage points. During the same period, 

the White/non-Hispanic group has 

decreased seven percentage points. This shift 

in student‟s ethnicity has been observed 

throughout the majority of the State Center 

Community College District.  

The growth at this Center should continue, 

especially when one considers the 

importance of changing economic 

conditions. 

Gender Profile 

In fall 2008, female students comprised 67% 

of the Madera Center‟s student body, 

accounting for 1,911 students. This 

percentage is notably higher than the State 

average of 55%. The male population at 

Madera Center represents 33% of the overall 

student population. The gender make up of 

this campus is likely influenced by the 

programs offered and their appeal to specific 

genders. 
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Age Profile 

Community colleges traditionally target 

individuals between the ages of 19-24 years 

of age.  The largest age group at the Madera 

Center is 20-24 years old. This age group 

accounts for 34% of the Center‟s overall 

student population. The second largest age 

group, 19 years or less, accounts for 29% of 

the enrollment. The third largest age group 

is 25-29 years old, which represent 13% of 

the student body.  Both the age groups of 

30-34 and 40-49 individually account for 8% 

of the student population 

 

Race and Ethnicity 

The students attending the Madera Center 

represent a variety of ethnicities. Over the 

four-year span of 2004-2008, Hispanics 

accounted for a strong majority of the 

students attending classes at the  Madera 

Center. In 2004, this ethnic group 

represented 50% of the overall student body. 

Over the last four years, this number has 

increased to 55%. While the Hispanic group 

has increased over time, the second largest 

ethnic group, White/non-Hispanic, has been 

steadily decreasing and in 2004, accounted 

for 29% of the students at the  Madera 

Center. 

 

By 2008, this number had decreased to 22% 

of the overall student population at the  

Center. This same shift in ethnicity of 

students has been seen district wide over the 

same four-year span.  

Student Load Patterns 

The enrollment at the Madera Center is 

significantly higher for students attending 

classes part-time (11 units or less) than 

students attending full-time (12 or more 

units). In fall 2008, 62% of the students at 

the Center were part time students and 38% 

full-time students. As seen at the Madera 

Center, it is typical to have a higher 

proportion of part-time students throughout 

the California community college system as 

the majority of students attending classes 

also work at one or more jobs. The Madera 

Center‟s percentage of full-time students is 

9% higher than the statewide community 

college average of 27%. 
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OAKHURST CENTER 

The College/District does not generate this 

Internal Scan data for the Oakhurst Center. 

It is included in the aggregated data for the 

North Centers overall that was provided in 

the previous section of this Plan.  

 

COMPARISON OF WILLOW 
INTERNATIONAL AND MADERA 
CENTERS 

The Madera and Willow International 

Centers vary greatly in the student 

populations they serve.  Following is a 

summary of the most significant differences 

observed in the Internal Scan data.  

Student Ethnicity 

The Madera Center serves a predominately 

Hispanic population and the Willow 

International Center, a predominately White 

population  

Student Gender  

Each of the Centers has a slightly different 

gender make up.  For the fall 2008 semester, 

the Madera Center reported 67% of the 

student population as female. During this 

time, the Willow International Center 

reported 57% of its students as female. One 

explanation for this variation could be that 

Madera offers specific programs that 

traditionally appeal to the female population. 
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Student Unit Load 

The Centers also differ in the unit loads the 

students carry. The Willow International 

Center has an extremely high percentage 

(48%) of students attending the Center on a 

full-time basis. The Madera Center also has a 

higher than average number (38%) of full-

time students. Both centers report notably 

more full-time students than the state 

average of 27%.  

 

This information provides additional insight 

into the characteristics of the students  

typically attending each site. There are a high 

percentage of students attending the centers, 

Willow especially, that are working to 

complete their lower division courses and 

prepare to transfer to a four-year university.  

Headcount Growth 

A characteristic shared between the Centers 

is the exceptional level of growth they have 

experienced over the past four years. The 

Madera and Willow International Centers are 

growing at a rate that far exceeds the 

statewide growth rate for community 

colleges. The majority of this rapid growth 

has occurred since fall 2007. The growth 

experienced by both of the Centers was 

extraordinary in fall 2008, topping 15% 

versus the previous fall semester. With  

current economic conditions, the Centers 

will likely continue to see high demand and 

rapid growth. 
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Qualitative Data 

The North Centers Educational Master Plan was 

developed with the use of extensive 

quantitative and qualitative data. There are 

several sources for qualitative data including 

a host of planning documents prepared by 

the Centers, the Colleges and the District.  

One important part of the qualitative data 

gathering for this Plan, was an online survey. 

The survey was made available to all 

interested parties including students, faculty, 

staff, administrators and community 

members. The results of these surveys can 

be found, in the following section of the 

Plan. 

Because many of the survey questions were 

campus-specific, the following sections 

address the campuses separately. There were 

too few respondents from the Oakhurst 

Campus to make broad conclusions. The 

input received was however used in the 

analysis and in developing 

recommendations. 

Survey Synopsis 

The survey was distributed to the faculty, 

staff, students and administrators at the 

North Centers from April 6 through May 31, 

2009. The survey was developed through a 

collaborative effort by the consulting team 

and North Centers personnel. The survey 

presented an opportunity for the college 

community to participate in the planning 

process, which resulted in valuable 

information and insight. The comments and 

opinions expressed in the survey are a vital 

component in the development of the 

Educational Master Plan for the North 

Centers. It should be noted that the survey 

was not conducted in accordance with 

statistical polling practices. Rather, the 

survey was intended to provide 

supplemental background data with respect 

to the master planning effort being 

undertaken at the North Centers. 

Willow International Survey Results 

There were 170 respondents to the survey 

who indicated the Willow International 

Center as their primary campus. Of those 

respondents, the largest number of 

responses, 114, came from students. The 

next largest group to respond was full-time 

faculty accounting for 25 responses. Adjunct 

faculty followed closely with 19 people 

contributing to the survey. Classified Staff 

had 8 responses and administrators and 

community members had 2 respondents 

each. 
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Time of Day 

The survey asked the respondents to 

describe the time of day they are on campus 

either taking courses if they are students or 

teaching courses if they are instructors.  

The majority of respondents, 38%, are 

instructing or attending classes in the 

morning (before noon). Those attending or 

instructing classes in the afternoon (12-4 

pm) accounted for 33%. 19% of 

respondents attend or instruct classes in the 

evening (after 4 pm). The least attended time 

was the weekend, accounting for 4% of the 

respondents. The remaining 6% of the 

respondents to the survey do not attend or 

instruct classes at Willow International 

Center. 

 

Top Issues 

The survey asked the respondents to indicate 

the five college-wide issues that were most 

important to them. The issue with the 

highest importance to the majority of 

respondents was the cost of textbooks and 

supplies. This issue was followed by the 

importance of Willow International Center 

achieving full college status. Following 

closely behind was the issue of transferring 

to a four-year university. 

Also of importance to the respondents was 

the availability of time and day for course 

offerings. The quality of classroom 

instruction is also of high importance to the 

people associated with the Willow 

International Center.  

Campus Safety 

The survey also addressed the issue of 

campus safety. The respondents were asked 

to rate how safe they feel while on campus.  

The majority of respondents, 53%, reported 

“always” feeling safe while on campus at the 

Willow International Center. The next 

largest group, 35%, reported feeling safe 

“most of the time” while on campus. 7% of 

respondents reported “usually” feeling safe 

while on campus, 3% “sometimes” and the 

smallest group, 1%, reported “never” 

feeling safe while at Willow International 

Center.  
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Transportation 

Respondents were asked what type of 

transportation they use to and from Willow 

International Center. The majority of people, 

83%, drive by themselves to campus. 

Carpooling was the second highest method 

of transportation accounting for 11% of the 

responses. 1% of respondents use public 

transportation to get to and from the Center. 

Those people who use a bicycle for 

transportation accounted for 3% of the 

responses. An additional 1% of respondents 

indicated that they walk to and from the 

campus. 

 

 

Commute Time 

When asked about the time it takes the 

respondents to commute to the Willow 

International Center, the majority of people 

(51%) reported an average commute time 

between 15 and 30 minutes. The next most 

common reported commute time, 31%, was 

less than 15 minutes. 14% of people 

reported spending between 30 and 45 

minutes commuting to the campus and 4% 

spend between 45 minutes and one hour. 

None of the respondents reported spending 

over one hour to commute to the Willow 

International Center.  

 

Unit Load 

The survey examined the unit loads the 

students who responded to the survey are 

currently taking at Willow International 

Center. The majority of students, 35%, 

reported currently taking between 12 to 15 

units. The second largest group of 

respondents currently taking classes, 21%, 

are  taking between 6 and 12 units. 11% of 

the people reported currently taking more 

than 15 units and 7% are taking six units or 

less. The remaining 26% of respondents are 

not currently taking classes at Willow 

International Center. 
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Student Employment Status 

The students participating in the survey were 

asked to best describe their employment 

status. The majority of students at Willow 

International Center who took this survey, 

40%, reported working part time while 

concurrently attending the College. 16% of 

the students are unemployed, or have been 

recently laid off from their jobs. The 

remaining 15% of students work full-time 

while attending Willow International Center. 

 

Campus Food Services 

In an effort to determine the frequency 

which students at Willow International 

Center use the food services at the Center, 

the survey asked the respondents to indicate 

the how frequently they leave the campus to 

eat and then return to campus.  The majority 

of respondents, 39%, indicated they 

occasionally leave campus to eat and then 

return to campus. 21% of respondents 

indicated they leave campus to eat and then 

return. 25% of the respondents eat on 

campus. The remaining 15% of people 

indicated they are not on campus during 

meal times.  

 

Additional Questions 

The respondents of the survey were asked to 

respond to several statements with a 

response of excellent, good, average, fair or 

poor. These responses are shown on the 

following page. 
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How would 
you define your 
personal 
college 
experience? 

 

How would 
you evaluate 
the overall 
condition of 
the facilities? 

 

How would 
you rate the 
open space on 
campus? 

 

How would 
you rate the 
athletic 
facilities and 
fields? 

 

What is your 
assessment of 
the existing 
technology in 
the computer 
lab? 

 

What is your 
assessment of 
the existing 
technology 
available in the 
classroom? 
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The following questions were open-ended 

questions inviting written responses.  

What do you believe are the strengths of 
the College or Center? 

There is a consensus at Willow International 

Center that the new facilities and friendly, 

knowledgeable staff are a great asset to the 

Center. Respondents truly appreciated the 

dedication and professionalism of Willow‟s 

faculty, administration and staff.  Instructors 

were repeatedly recognized for their strong 

commitment and genuine interest in the 

student‟s education. Students also appreciate 

the accessibility and quality of the computer 

labs and other technology utilized on 

campus.   The new facilities were noted as a 

strength across all categories of respondents. 

Administration, faculty, staff and students all 

appreciate the openness of the campus and 

its facilities and the attention to maintenance 

and upkeep at the Center.   

What do you believe are the weaknesses 
of the College or Centers? 

The survey yielded a variety of responses 

with respect to what people thought the 

greatest weaknesses of the center were. 

Faculty, administration and staff were all in 

agreement that a greater number and variety 

of courses needed to be provided 

recognizing that programmatic and physical 

growth would be essential to the future 

success of the Center.   Adequate support 

for needed growth was also reported to be 

critical to the  success of the Center.  

Students indicated a need for greater 

availability and variety of food offerings.  It 

was noted that the limitation in food 

availability and selection encourages students 

to leave the campus during meal times. 

The lack of athletic facilities was also noted 

as a weakness of the Center. A new fitness 

center and dance/aerobics room will be 

opened in the summer of 2010 as part of the 

Phase Two project. The athletic fields are 

also being expanded, 

 

What would have an immediate positive 
impact on the College or Center and 
why? 

A large percentage of responses cited the 

need for additional space, programs, classes 

and staff.  Willow International Center is a 

rapidly growing campus and respondents 

reported feeling the impact of this growth, 

 

 

 bringing together the center‟s community. 

Increasing the food offerings on campus 

would also encourage students, faculty and 

staff to remain on campus during meal 

times.   

What do you believe is the most common 
perception people have about the 
College or Center in general? 

Willow is recognized for providing an 

affordable, positive, educational 

environment with excellent preparation for 

transfer to a four-year university.  Others 

view Willow as an extension of high school 

serving the upper middleclass population.  

Overall, the responses conveyed a positive 

perception of the campus.  It was noted that 

the newer facilities and innovative 

technology were perceived as a major 

strength for this campus.  
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Was there a question that was not asked 
that you would have liked to have seen in 
this survey about the Colleges or 
Centers? 

The following are a summary of the 

suggestions submitted. 

 How aware is the public of the Center 
and its opportunities? 

 What classes or subjects do you feel are 
lacking at the Center?  

 Do you feel the Center needs more full-
time instructors? 

 What do you think the community wants 
from the center/college? 

 What other types of classes should be 
added to this campus?  

 What types of activities or events do you 
feel could be added to the Center? 

Madera Center Survey Results 

There were 118 respondents to the survey 

who indicated the Madera Center as their 

primary campus. Of those respondents, the 

largest number of responses, 82, came from 

students. The next largest group to respond 

was classified staff accounting for 12 

responses. Full-time faculty and adjunct 

faculty each had 11 responses to the survey. 

The administration of the  Madera Center 

was represented by 2  responses.  

 

 

Time of Day 

The survey asked the respondents to 

describe the time of day they are on campus 

either taking courses if they are students or 

teaching courses if they are instructors. The 

majority of respondents, 34%, are either 

instructing or attending classes in the 

morning (before noon). Those attending or 

instructing classes in the afternoon (12-4pm) 

and the evening (after 4pm) were nearly 

even, reporting 29% and 28% respectively. 

None of the respondents to the survey 

reported attending or instructing classes on 

the weekend.  The remaining 9% of the 

respondents to the survey do not attend or 

instruct classes at the Madera Center. 
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Top Issues 

The survey asked the respondents to indicate 

the five college-wide issues that were most 

important to them. The issue with the 

highest importance, to the majority of 

respondents, was the cost of textbooks and 

supplies. This issue was followed by the 

importance of the Madera Center achieving 

full college status. Also of importance to the 

respondents was the availability of preferred 

time and day periods for course offerings. 

Transferring to a four-year university and 

enhanced on site food offerings were also 

top concerns of the respondents to the 

survey. 

 

Campus Safety 

The survey also addressed the issue of 

campus safety. The respondents were asked 

to rate how safe they feel while on campus. 

The majority of respondents, 42%, reported 

“always” feeling safe while on campus. The 

next largest group, 38%, reported feeling 

safe “most of the time” while at the Madera 

Center. 12% of respondents reported 

“usually” feeling safe while on campus, 4% 

“sometimes” and 0% reported “never” 

feeling safe while at the Center.  

 

Transportation 

Respondents were asked what type of 

transportation they use to and from the 

Madera Center. The majority of people, 

88%, drive by themselves to campus. 

Carpooling was the second highest method 

of transportation accounting for 7% of the 

responses. 4% of respondents use public 

transportation to get to and from campus. 

None of the respondents to the survey 

reported using a bicycle to get to and from 

the Madera Center. 
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Commute Time 

When asked about the time it takes the 

respondents to commute to the Madera 

Center, the majority of people, 46%, 

reported an average commute time of less 

than 15 minutes. The next most common 

reported commute time, 40%, was between 

15 and 30 minutes. 10% of people reported 

spending between 30 and 45 minutes 

commuting to the campus and 4% spend 

between 45 minutes and one hour. Only 1% 

of the respondents reported spending over 

one hour to commute to the campus. 

 

Unit Load 

The survey examined the unit loads the 

students who responded to the survey are 

currently taking at the Madera Center. The 

majority of students, 31%, reported currently 

taking between 6 to 12 units. The second 

largest group of respondents, 28%, are 

currently taking between 12 and 15 units. 

12% of the people reported currently taking 

six units or less. The remaining 25% of 

respondents are not currently taking classes 

at the Madera Center. 

 

Employment Status 

The students who participated in the survey 

were asked to best describe their 

employment status. The majority of students 

at the Madera Center who took this survey 

(28%) reported working part-time while 

concurrently attending the College. Almost 

consistent with that percentage, is the 

percentage of students (26%) that are either 

unemployed or have been recently laid off 

from their jobs. 13% of the students 

responding work full-time while attending 

classes.  
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Food Service Usage 

In an effort to determine the frequency 

students at the Madera Center use the food 

services at the College, the survey asked the 

respondents to indicate the how frequently 

they leave the campus to eat and then return 

to campus.  The majority of respondents, 

32%, indicated that they remain on campus 

to eat. 25% of people reported they 

occasionally leave campus to eat and then 

return to campus. 26% of respondents 

consistently leave campus to eat and then 

return. The remaining 16% of people 

indicated they are not on campus during 

meal times. 

 

 

Additional Questions 

The respondents of the survey were asked to 

respond to several statements with a 

response of excellent, good, average, fair or 

poor. These responses are shown on the 

following page. 
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How would 
you define 
your personal 
college 
experience? 

 

How would 
you rate the 
athletic 
facilities and 
fields? 

 

How would 
you evaluate 
the overall 
condition of 
the facilities? 

 

What is your 
assessment of 
the existing 
technology in 
the computer 
lab? 

 

How would 
you rate the 
open space on 
campus? 

 

What is your 
assessment of 
the existing 
technology 
available in the 
classroom? 
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Additional Questions 

The following were open-ended questions 

asking for written responses. Summaries are 

provided for each question. 

What do you believe are the strengths of 
the College? 

A large number of responses were focused 

around the administration, faculty and staff 

at the Center and their dedication to the 

students at the Center. The instructors were 

recognized for taking a genuine interest in 

their students and providing an excellent 

educational experience. The size of the 

Center and the small class size were also 

noted as strengths. Respondents attributed 

the small size of the Center and classes to 

the individualized attention they feel they 

receive at Madera. The smaller environment 

allows for better relationships among 

students and instructors resulting in an 

excellent overall educational experience. The 

technological systems in place were 

recognized for their accessibility and quality.  

The convenient location of the Madera 

Center was also reported as a strength, as 

well as the accessibility of evening classes for 

those students that work during the day. 

Finally, the counselors and tutoring program 

were also recognized as strengths of the 

Center.  

What do you believe are the weaknesses 
of the College? 

The most commonly discussed issue was the 

limitation of programs and course offerings 

at the Center. Respondents indicated that 

the current programs need to be expanded 

and the amount course offerings increased.  

Although it was recognized that budget 

limitations impede the opportunity to 

increase the amount of staffing on campus, 

this was an area that respondents considered 

a weakness for the Center.  

What would have an immediate positive 
impact on the College? 

The expansion of current programs was 

common among many respondents. It was 

suggested that the addition of a vocational 

program could be beneficial for the Center 

and would appeal to the Madera community. 

Adding classes in the evening during the 

summer and the addition of online courses 

would offer additional flexibility for students 

with more restrictive schedules. An increase 

in events on campus that would provide 

both students and the community an 

opportunity to come together were also 

suggested.  

Also mentioned was the addition of a food 

service area which could also provide a space 

for the gathering of students. Both 

instructors and students suggested increasing 

tutoring opportunities as way to support the 

diverse student levels at the Madera Center. 

A number of respondents also indicated that 

if the Madera Center were to achieve full 

college status, there would be many 

immediate positive impacts at the Center.   

What do you believe is the most common 
perception people have about the College 
in general? 

Many responses reflected on the small size 

of the Madera Center and both the positive 

and negative effects of its size. While the 

small size of the campus allows for increased 

individualized attention, respondents felt 

that it is perceived by the community as 

having limited course and program offerings.  

It was also indicated that these perceptions 

about the Center stem from comparing it 

with Fresno City College, and its more 

extensive course and program offerings. 

While comparing it to FCC can sometimes 

make the offerings seem limited, the Madera 

Center is well known for providing an 

excellent education without the hassles and 

impersonal qualities that are often associated 
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with a larger campus. Outside of the Madera 

community, people indicated an overall lack 

of awareness of the Center. The community 

also perceives the Madera Center as a place 

to receive an affordable education and a 

good campus from which to transfer to a 

four-year university.  

Questions not included in survey 

The respondents were given the opportunity 

to provide questions which they would have 

liked to have seen included in the survey. 

The following are a summary of the 

suggestions submitted. 

 Do you feel the level of staffing at the 
Center is adequate? 

 How would you rate the effectiveness of 
the counselors? 

 What additional programs or courses 
would you like to see in place at the 
Center?  

 Demographic data for respondents which 
would allow further connections to be 
made. 

 

Oakhurst Survey Results 

There were only five respondents who 

identified the Oakhurst Center as their 

primary campus. Their responses are not 

listed here in detail due to the small sample 

size. Their input was however utilized in the 

analysis and development of 

recommendations. 
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Program of Instruction

OVERVIEW 

One of the goals of this Plan is to develop a 

forecast for future physical space needs for 

the future program of instruction. To 

accomplish this, it is necessary to have a 

starting point. This point, or baseline, is the 

fall 2008 semester. Fall semesters are used  

by the State Chancellor‟s Office for various 

facilities planning purposes; therefore, the 

most recent fall semester is used in this Plan. 

The consulting team analyzed a variety of 

metrics associated with the baseline program 

of instruction. That analysis is covered in the 

following sections. Initially, the Plan will 

examine the combined program of 

instruction for the North Centers. Following 

that an analysis will be provided for each 

center individually.  

BASELINE CURRICULUM 

A summary of the fall 2008 semester at the 

North Centers is provided in the table. 

The table shows the number of class 

sections offered, WSCH (weekly student 

contact hours, FTES (full-time equivalent 

students for the semester), FTEF (full-time 

equivalent faculty) and unduplicated 

headcount (the number of students 

attending classes). 

This baseline semester is integral to the 

analysis, forecasting and recommendations 

that appear in this Plan. It serves two 

primary purposes:  

1. It assessed the current condition at the 

College from a curricular perspective. 

2. It provided a foundation from which 

the future programs of instruction 

could be projected. 

THE BASELINE PROGRAM OF 
INSTRUCTION BY SUBJECT 

The following table shows the North 

Centers fall 2008 program of instruction 

organized by College Department. The key 

elements of the program of instruction have 

been included in this analysis. These 

elements include the number of primary 

sections offered, average seats per section, 

WSCH (weekly student contact hours) 

generated, the full-time equivalent students 

(FTES), the full-time equivalent faculty 

(FTEF), the WSCH per FTEF generated 

and the percentage of lecture and laboratory 

hours. 

NORTH CENTERS PROGRAM OF INSTRUCTION SUMMARY FALL 2008 

  
NORTH 

CENTERS 

WILLOW 

INTERNATIONAL  
MADERA OAKHURST  

CLASS SECTIONS  731    387   283     61  

WSCH 77,571 50,684 23,839 4,037 

FTES (SEMESTER) 2,585.7 1,689.5 794.6 134.6 

FTEF  165.6    92.9   58.9    13.8  

HEADCOUNT 8,540 5,531 2,870 606 
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NORTH CENTERS - BASELINE CURRICULUM FALL 2008 

SUBJECT SEC ENR 
ENR/ 

SEC 
WSCH 

SEM 

FTES 
FTEF 

WSCH/ 

FTEF 
LEC HRS LAB HRS 

Accounting 6 140 23.3 704 23.5 1.86 378.6 70% 30% 

American Sign Language 6 162 27.0 636 21.2 1.62 392.3 100% 0% 

Anthropology 2 75 37.5 225 7.5 0.4 562.5 100% 0% 

Art 36 768 21.3 2,893 96.4 7.67 377.2 48% 52% 

Biology 34 875 25.7 5,030 167.7 9.75 515.9 51% 49% 

Business Administration 33 666 20.2 1,327 44.2 4.51 294.3 80% 20% 

Chemistry 14 365 26.1 2,419 80.6 4.97 486.7 44% 56% 

Child Development 35 996 28.5 2,639 88.0 7.07 373.2 67% 33% 

Computer Science 1 17 17.0 80 2.7 0.3 267.0 60% 40% 

Cooperative Work Experience 15 425 28.3 1,341 44.7 3.2 419.0 0% 100% 

Counseling 21 264 12.6 440 14.7 2.4 183.2 70% 30% 

Criminal Science 11 249 22.6 528 17.6 1.65 320.1 47% 53% 

Developmental Services 2 38 19.0 126 4.2 0.4 316.1 57% 43% 

Economics 10 432 43.2 1,519 50.6 2.35 646.5 100% 0% 

Education 4 94 23.5 393 13.1 1.16 338.8 40% 60% 

Engineering 3 54 18.0 158 5.3 0.57 277.3 78% 22% 

English 97 2,307 23.8 9,494 316.5 23.7 400.6 93% 7% 

ESL 2 24 12.0 94 3.1 0.57 165.4 78% 22% 

Film 3 102 34.0 306 10.2 0.6 510.0 100% 0% 

Food & Nutrition 8 333 41.6 1,033 34.4 1.67 618.8 100% 0% 

French 1 27 27.0 135 4.5 0.3 450.0 60% 40% 

Geography 11 503 45.7 1,936 64.5 2.62 739.1 100% 0% 

Geology 2 60 30.0 298 9.9 0.58 514.3 50% 50% 

Health Science 15 545 36.3 1,979 66.0 3.05 649.0 82% 18% 

History 25 1,226 49.0 4,328 144.3 5.64 767.3 100% 0% 

Human Services 1 25 25.0 75 2.5 0.2 375.0 100% 0% 

Information Systems 40 939 23.5 3,663 122.1 9.52 384.8 74% 26% 
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NORTH CENTERS - BASELINE CURRICULUM FALL 2008 

SUBJECT SEC ENR 
ENR/ 

SEC 
WSCH 

SEM 

FTES 
FTEF 

WSCH/ 

FTEF 
LEC HRS LAB HRS 

Interdisciplinary Studies 6 737 122.8 330 11.0 0.9 367.0 0% 100% 

Linguistics 1 28 28.0 84 2.8 0.2 420.0 100% 0% 

Maintenance Mechanic 19 326 17.2 372 12.4 1.22 305.2 36% 64% 

Marketing 4 34 8.5 60 2.0 0.47 127.5 100% 0% 

Math 76 2,543 33.5 12,796 426.5 23.08 554.4 100% 0% 

Music 4 141 35.3 435 14.5 0.92 473.2 79% 21% 

Nursing (LVN) 6 89 14.8 1,028 34.3 4.21 244.1 33% 67% 

Office Technology 26 509 19.6 1,378 45.9 4.13 333.6 79% 21% 

Philosophy 17 611 35.9 1,858 61.9 3.48 533.8 100% 0% 

Photography 8 237 29.6 807 26.9 1.6 504.4 100% 0% 

Physical Education 20 582 29.1 1,247 41.6 1.92 649.5 0% 100% 

Physics 3 57 19.0 365 12.2 1.16 314.3 63% 37% 

Political Science 19 779 41.0 3,089 103.0 4.18 739.0 100% 0% 

Psychology 22 1,045 47.5 3,589 119.6 5.14 698.2 100% 0% 

Science 2 46 23.0 230 7.7 0.6 383.5 60% 40% 

Sociology 7 323 46.1 1,049 35.0 1.52 690.0 100% 0% 

Spanish 16 291 18.2 1,670 55.7 4.74 352.3 64% 36% 

Speech 31 723 23.3 2,470 82.3 6.14 402.2 100% 0% 

Statistics 6 195 32.5 915 30.5 1.62 564.9 100% 0% 

Total 731 21,007 28.7 77,571 2,585.7 165.6 456.1 80% 20% 

Source: State Center Community College District Office of Institutional Research, analysis by Maas Companies 
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The Baseline Program of Instruction by 
TOP Code 

The State has adopted the Taxonomy of 

Programs (TOP) Code instructional division 

format. This allows community colleges and 

educational centers to be evaluated with a 

common yardstick. This system assigns 

standard classifications for each academic 

discipline and groups them into common 

instructed divisions so that the institution‟s 

instructional program can be compared 

equally and fairly with those across the State. 

The TOP Code format is used by the State 

to determine space needs. It is also the 

format that supports the District‟s 5-Year 

Capital Construction Plan from which the 

capacity-to-load ratios of the College are 

derived.  

The following table shows the TOP Code 

for each subject at the North Centers. 

 

NORTH CENTERS TOP CODE BY SUBJECT 

Subject Top Code Subject Top Code 

Accounting 0500 Health Science 1200 

American Sign Language 0800 History 2200 

Anthropology 2200 Human Services 2100 

Art 1000 Information Systems 0700 

Biology 0400 Interdisciplinary Studies 4900 

Business Administration 0500 Linguistics 1500 

Chemistry 1900 Maintenance Mechanic 0900 

Child Development 1300 Marketing 0500 

Computer Science 0700 Math 1700 

Cooperative Work Experience 4900 Music 1000 

Counseling 4900 Nursing (LVN) 1200 

Criminal Science 2100 Office Technology 0500 

Developmental Services 4900 Philosophy 1500 

Economics 2200 Photography 1000 

Education 0800 Physical Education 0800 

Engineering 0900 Physics 1900 

English 1500 Political Science 2200 

ESL 4900 Psychology 2000 

Film 1000 Science 1900 

Food & Nutrition 1200 Sociology 2200 

French 1100 Spanish 1100 

Geography 1900 Speech 0600 

Geology 1900 Statistics 1700 

Source: State Center Community College District Office of Institutional Research, analysis by Maas Companies 
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NORTH CENTERS - PROGRAM OF INSTRUCTION BY TOP CODE INSTRUCTIONAL DIVISION - FALL 2008 

TOP CODE SEC ENR 
ENR/ 

SEC 
WSCH 

SEM 

FTES 
FTEF 

WSCH/ 

FTEF 

LEC 

HRS 

LAB 

HRS 

0400  Biological Science  34 875 25.7 5,030 167.7 9.8 515.9 51% 49% 

0500  Business & Management  69 1,349 19.6 3,469 115.6 11.0 316.2 78% 22% 

0600  Communications  31 723 23.3 2,470 82.3 6.1 402.2 100% 0% 

0700  Information Technology  41 956 23.3 3,743 124.8 9.8 381.2 74% 26% 

0800  Education  30 838 27.9 2,276 75.9 4.7 484.2 35% 65% 

0900  Engineering & Industrial Tech.  22 380 17.3 530 17.7 1.8 296.3 49% 51% 

1000  Fine & Applied Arts  51 1,248 24.5 4,442 148.1 10.8 411.6 64% 36% 

1100  Foreign Language  17 318 18.7 1,805 60.2 5.0 358.1 64% 36% 

1200  Health  29 967 33.3 4,041 134.7 8.9 452.5 74% 26% 

1300  Family & Consumer Sci.  35 996 28.5 2,639 88.0 7.1 373.2 67% 33% 

1500  Humanities  115 2,946 25.6 11,436 381.2 27.4 417.7 94% 6% 

1700  Mathematics  82 2,738 33.4 13,711 457.0 24.7 555.1 100% 0% 

1900  Physical Sciences  32 1,031 32.2 5,248 174.9 9.9 528.5 67% 33% 

2000  Psychology  22 1,045 47.5 3,589 119.6 5.1 698.2 100% 0% 

2100  Public & Protective Services  12 274 22.8 603 20.1 1.9 326.0 54% 46% 

2200  Social Sciences  63 2,835 45.0 10,210 340.3 14.1 724.6 100% 0% 

4900  Interdisciplinary Studies  46 1,488 32.3 2,331 77.7 7.5 312.1 19% 81% 

 Grand Total 731 21,007 28.7 77,571 2,585.7 165.6 468.5 81% 19% 

 Source: State Center Community College District Office of Institutional Research, analysis by Maas Companies      
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INDIVIDUAL CENTERS 

The Baseline Program of Instruction by 
Subject 

To better understand the Centers as 

individual entities, the following tables show 

the programs of instruction for each of the 

three North Centers organized by subject 

and then by TOP Code. 

Willow International Center by Subject 

 

 

WILLOW INTERNATIONAL CENTER - BASELINE CURRICULUM FALL 2008 

SUBJECT SEC  ENR  ENR/ SEC  WSCH  
 SEM 

FTES  
 FTEF  

 WSCH/ 

FTEF  

LEC 

HRS 
LAB HRS 

Accounting 4 92 23.0 464 15.3 1.2 374.1 70% 30% 

American Sign Language 4 102 25.5 413 13.6 1.1 382.2 100% 0% 

Anthropology 2 75 37.5 225 7.5 0.4 562.5 100% 0% 

Art 20 556 27.8 2,127 77.7 4.5 470.6 48% 52% 

Biology 18 470 26.1 2,342 103.2 4.5 526.2 51% 49% 

Business Administration 16 365 22.8 1,086 35.1 3.1 356.1 80% 20% 

Chemistry 7 202 28.9 1,595 56.1 2.8 575.7 44% 56% 

Child Development 19 576 30.3 1,495 50.5 3.8 397.5 67% 33% 

Computer Science 1 17 17.0 80 2.7 0.3 267.0 60% 40% 

Cooperative Work 

Experience 
9 358 39.8 1,584 33.9 2.7 595.5 0% 100% 

Counseling 7 103 14.7 156 4.9 0.7 222.7 70% 30% 

Criminal Science 2 81 40.5 146 8.1 0.2 607.5 47% 53% 

Economics 6 250 41.7 834 24.9 1.3 622.5 100% 0% 

Education 3 76 25.3 298 12.8 0.9 338.9 40% 60% 

Engineering 3 54 18.0 159 4.7 0.6 279.3 78% 22% 

English 54 1,273 23.6 5,879 197.7 13.5 436.1 93% 7% 
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WILLOW INTERNATIONAL CENTER - BASELINE CURRICULUM FALL 2008 

SUBJECT SEC  ENR  ENR/ SEC  WSCH  
 SEM 

FTES  
 FTEF  

 WSCH/ 

FTEF  

LEC 

HRS 
LAB HRS 

Film 2 67 33.5 201 6.7 0.4 502.5 100% 0% 

Food & Nutrition 5 216 43.2 690 21.5 1.1 645.0 100% 0% 

French 1 27 27.0 135 4.5 0.3 450.0 60% 40% 

Geography 5 360 72.0 1,525 35.8 1.4 1,074.0 100% 0% 

Geology 2 60 30.0 298 10.6 0.6 514.3 50% 50% 

Health Science 8 303 37.9 1,361 40.2 1.8 768.8 82% 18% 

History 15 839 55.9 3,108 88.3 3.5 883.0 100% 0% 

Information Systems 21 647 30.8 2,542 79.5 5.3 482.3 74% 26% 

Interdisciplinary Studies 2 407 203.5 188 6.3 0.3 626.0 0% 100% 

Linguistics 1 28 28.0 84 2.8 0.2 420.0 100% 0% 

Maintenance Mechanic 11 107 9.7 125 4.3 0.7 174.3 36% 64% 

Marketing 2 21 10.5 32 2.1 0.2 157.5 100% 0% 

Math 51 1,715 33.6 9,006 283.1 15.9 568.2 100% 0% 

Music 2 71 35.5 289 8.3 0.5 556.3 79% 21% 

Philosophy 10 433 43.3 1,332 42.7 2.1 640.5 100% 0% 

Photography 6 173 28.8 618 20.6 1.2 515.0 100% 0% 

Physical Education 5 223 44.6 467 15.0 0.5 897.6 0% 100% 

Physics 3 57 19.0 365 12.2 1.2 314.3 63% 37% 

Political Science 12 528 44.0 2,151 64.2 2.7 802.5 100% 0% 

Psychology 12 730 60.8 2,794 72.1 3.1 901.3 100% 0% 

Science 1 31 31.0 155 5.2 0.3 517.0 60% 40% 

Sociology 5 258 51.6 864 25.7 1.1 771.0 100% 0% 

Spanish 8 155 19.4 1,065 35.5 2.4 443.8 64% 36% 

Speech 18 443 24.6 1,777 57.0 3.7 475.0 100% 0% 

Statistics 4 123 30.8 632 20.8 1.1 585.0 100% 0% 

Total 387 12,672 32.7 50,684 1,613.7 92.9 531.1 82% 18% 

Source: Reedley College Office of Institutional Research, analysis by Maas Companies 

 

379



  February 19, 2010 

64  Maas Companies, Inc. 

Willow International Center by TOP Code 

 

WILLOW INTERNATIONAL CENTER - BASELINE CURRICULUM BY TOP CODE INSTRUCTIONAL DIVISION - FALL 2008 

TOP CODE DIVISION  SEC   ENR  
 ENR/ 

SEC  
 WSCH  

 SEM 

FTES  

 

FTEF  

 WSCH/ 

FTEF  
 LEC HRS  

LAB 

HRS 

0400  Biological Science  18 470 26.1 2,342 103 4 526 51% 49% 

0500  Business & Management  22 478 21.7 1,581 53 4 352 77% 23% 

0600  Communications  18 443 24.6 1,777 57 4 475 100% 0% 

0700  Information Technology  22 664 30.2 2,622 82 6 471 74% 26% 

0800  Education  12 401 33.4 1,178 41 2 475 45% 55% 

0900 
 Engineering & Industrial 

Technology  
14 161 11.5 285 9 1 221 59% 41% 

1000  Fine & Applied Arts  30 867 28.9 3,235 113 7 487 64% 36% 

1100  Foreign Language  9 182 20.2 1,200 40 3 444 64% 36% 

1200  Health  13 519 39.9 2,051 62 3 722 88% 12% 

1300  Family & Consumer Sciences 19 576 30.3 1,495 51 4 398 67% 33% 

1500  Humanities  65 1,734 26.7 7,295 243 16 463 94% 6% 

1700  Mathematics  55 1,838 33.4 9,638 304 17 569 100% 0% 

1900  Physical Sciences  18 710 39.4 3,938 120 6 632 69% 31% 

2000  Psychology  12 730 60.8 2,794 72 - - 100% 0% 

2100  Public & Protective Services  2 81 40.5 146 8 0 608 47% 53% 

2200  Social Sciences  40 1,950 48.8 7,182 211 9 793 100% 0% 

4900  Interdisciplinary Studies  18 868 48.2 1,928 45 4 527 6% 94% 

 
 Total  387 12,672 32.7 50,684 1,614 93 545 83% 17% 

 
 Source: State Center Community College District Office of Institutional Research, analysis by Maas Companies  
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Madera Center by Subject 

 

MADERA CENTER - BASELINE CURRICULUM FALL 2008 

SUBJECT SEC ENR ENR/ SEC WSCH SEM FTES  FTEF  
WSCH/ 

FTEF 

LAB 

HRS 

 LAB 

WSCH  

Accounting 2 48 24.0 240 8.0 0.6 387.7 70% 30% 

American Sign Language 1 31 31.0 122 4.0 0.3 450.0 100% 0% 

Art 13 182 14.0 626 31.7 2.3 273.4 48% 52% 

Biology 14 359 25.6 2,421 87.3 4.7 520.7 51% 49% 

Business Administration 16 298 18.6 362 11.8 1.5 248.2 80% 20% 

Chemistry 6 139 23.2 737 30.5 1.9 398.4 44% 56% 

Child Development 13 384 29.5 1,094 35.4 2.8 385.2 67% 33% 

Cooperative Work 

Experience 
4 39 9.8 41 3.5 0.3 132.3 0% 100% 

Counseling 14 161 11.5 294 9.6 1.8 163.5 70% 30% 

Criminal Science 7 164 23.4 452 15.0 1.4 320.8 47% 53% 

Developmental Services 1 21 21.0 32 1.4 0.1 324.0 57% 43% 

Economics 1 46 46.0 138 4.6 0.2 690.0 100% 0% 

Education 1 18 18.0 89 3.0 0.3 317.7 40% 60% 

English 38 927 24.4 3,232 116.3 8.9 361.5 93% 7% 

ESL 2 24 12.0 94 3.6 0.6 165.4 78% 22% 

Film 1 35 35.0 105 3.5 0.2 525.0 100% 0% 

Food & Nutrition 2 92 46.0 276 9.2 0.4 690.0 100% 0% 

Geography 4 106 26.5 441 14.7 0.8 551.3 100% 0% 

Health Science 5 218 43.6 700 21.6 1.1 648.0 82% 18% 

History 7 345 49.3 1,114 34.2 1.5 732.9 100% 0% 
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MADERA CENTER - BASELINE CURRICULUM FALL 2008 

SUBJECT SEC ENR ENR/ SEC WSCH SEM FTES  FTEF  
WSCH/ 

FTEF 

LAB 

HRS 

 LAB 

WSCH  

Human Services 1 25 25.0 75 2.5 0.2 375.0 100% 0% 

Information Systems 15 229 15.3 844 31.5 2.9 290.0 74% 26% 

Interdisciplinary Studies 4 330 82.5 119 4.3 0.5 237.5 0% 100% 

Maintenance Mechanic 8 219 27.4 243 7.6 0.5 485.2 36% 64% 

Marketing 1 10 10.0 41 1.0 0.3 150.0 100% 0% 

Math 20 704 35.2 3,204 109.6 5.8 555.3 100% 0% 

Music 2 70 35.0 156 5.2 0.4 390.0 79% 21% 

Nursing (LVN) 6 89 14.8 1,028 34.2 4.2 244.1 33% 67% 

Office Technology 25 496 19.8 1,069 39.3 3.2 333.1 79% 21% 

Philosophy 5 146 29.2 438 14.6 1.0 438.0 100% 0% 

Photography 1 48 48.0 144 4.8 0.2 720.0 100% 0% 

Physical Education 12 280 23.3 718 23.9 1.2 598.5 0% 100% 

Political Science 5 218 43.6 861 26.1 1.1 783.0 100% 0% 

Psychology 7 270 38.6 796 26.7 1.4 552.9 100% 0% 

Sociology 2 65 32.5 195 6.5 0.4 487.5 100% 0% 

Spanish 7 117 16.7 526 17.5 2.0 257.6 64% 36% 

Speech 8 205 25.6 488 18.6 1.4 348.8 100% 0% 

Statistics 2 72 36.0 283 9.3 0.5 524.8 100% 0% 

Total 283 7,230 25.3 23,839 832.1 58.9 391.8 76% 24% 

Source: Reedley College Office of Institutional Research, analysis by Maas Companies 
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Madera Center by TOP Code 

 

MADERA CENTER - BASELINE CURRICULUM BY TOP CODE INSTRUCTIONAL DIVISION - FALL 2008 

TOP CODE DIVISION  SEC   ENR  
 ENR/ 

SEC  
 WSCH  

 SEM 

FTES  

 

FTEF  

 WSCH/ 

FTEF  
 LEC HRS  

LAB 

HRS 

0400  Biological Science  14 359 25.6 2,421 87 5 521 51% 49% 

0500  Business & Management  44 852 19.4 1,712 60 6 308 78% 22% 

0600  Communications  8 205 25.6 488 19 1 349 100% 0% 

0700  Information Technology  15 229 15.3 844 32 3 290 74% 26% 

0800  Education  14 329 23.5 929 31 2 531 17% 83% 

0900 
 Engineering & Industrial 

Technology  
8 219 27.4 243 8 1 485 36% 64% 

1000  Fine & Applied Arts  17 335 19.7 1,031 45 3 334 65% 35% 

1100  Foreign Language  7 117 16.7 526 18 2 258 64% 36% 

1200  Health  13 399 30.7 2,004 65 6 352 59% 41% 

1300  Family & Consumer Sciences  13 384 29.5 1,094 35 3 385 67% 33% 

1500  Humanities  43 1,073 25.0 3,670 131 10 369 94% 6% 

1700  Mathematics  22 776 35.3 3,487 119 6 553 100% 0% 

1900  Physical Sciences  10 245 24.5 1,178 45 3 445 65% 35% 

2000  Psychology  7 270 38.6 796 27 - - 100% 0% 

2100  Public & Protective Services  8 189 23.6 527 18 2 328 55% 45% 

2200  Social Sciences  15 674 44.9 2,308 71 3 717 100% 0% 

4900  Interdisciplinary Studies  25 575 23.0 581 22 3 177 51% 49% 

 
 Total  283 7,230 25.5 23,839 832 59 405 77% 23% 

 
 Source: State Center Community College District Office of Institutional Research, analysis by Maas Companies  
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Oakhurst Center by Subject 

OAKHURST CENTER - BASELINE CURRICULUM FALL 2008 

SUBJECT SEC ENR ENR/ SEC WSCH SEM FTES  FTEF  WSCH/ FTEF 
LAB 

HRS 

 LAB 

WSCH  

American Sign Language 1 27 27.0 101 3.4 0.3 374.6 100% 0% 

Art 3 23 7.7 176 5.9 0.9 205.0 48% 52% 

Biology 2 46 23.0 253 8.4 0.7 389.1 51% 49% 

Business Administration 1 3 3.0 9 0.3 0.2 45.0 80% 20% 

Chemistry 1 24 24.0 138 4.6 0.4 394.3 44% 56% 

Child Development 3 36 12.0 78 2.6 0.5 166.8 67% 33% 

Cooperative Work Exper. 2 28 14.0 46 1.5 0.2 198.0 0% 100% 

Criminal Science 2 4 2.0 12 0.4 0.4 30.0 47% 53% 

Developmental Services 1 17 17.0 92 3.1 0.3 308.1 57% 43% 

Economics 3 136 45.3 551 18.4 0.8 680.0 100% 0% 

English 5 107 21.4 403 13.4 1.3 314.9 93% 7% 

Food & Nutrition 1 25 25.0 69 2.3 0.2 345.0 100% 0% 

Geography 2 37 18.5 111 3.7 0.4 277.5 100% 0% 

Health Science 2 24 12.0 35 1.2 0.2 172.5 82% 18% 

History 3 42 14.0 162 5.4 0.6 269.5 100% 0% 

Information Systems 4 63 15.8 307 10.2 1.3 228.9 74% 26% 

Marketing 1 3 3.0 9 0.3 0.2 45.0 100% 0% 

Math 5 124 24.8 598 19.9 1.5 409.3 100% 0% 

Office Technology 1 13 13.0 39 1.3 0.2 195.0 79% 21% 

Philosophy 2 32 16.0 96 3.2 0.4 240.0 100% 0% 

Photography 1 16 16.0 45 1.5 0.2 225.0 100% 0% 

Physical Education 3 79 26.3 88 2.9 0.2 440.0 0% 100% 

Political Science 2 33 16.5 99 3.3 0.4 247.5 100% 0% 

Psychology 3 45 15.0 135 4.5 0.6 225.0 100% 0% 

Science 1 15 15.0 75 2.5 0.3 250.0 60% 40% 

Spanish 1 19 19.0 85 2.8 0.3 283.0 64% 36% 

Speech 5 75 15.0 226 7.5 1.0 225.9 100% 0% 

Total 61 1,096 18.0 4,037 134.6 13.8 281.9 80% 20% 

Source: Reedley College Office of Institutional Research, analysis by Maas Companies 
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Oakhurst Center by TOP Code 

 

 

 

OAKHURST CENTER - BASELINE CURRICULUM BY TOP CODE INSTRUCTIONAL DIVISION - FALL 2008 

TOP CODE DIVISION  SEC   ENR  
 ENR/ 

SEC  
 WSCH  

 SEM 

FTES  
 FTEF  

 WSCH/ 

FTEF  
 LEC HRS  

LAB 

HRS 

0400  Biological Science  2 46 23.0 253 8.4 0.7 389 51% 49% 

0500  Business & Management  3 19 6.3 57 1.9 0.6 95 82% 18% 

0600  Communications  5 75 15.0 226 7.5 1.0 226 100% 0% 

0700  Information Technology  4 63 15.8 307 10.2 1.3 229 74% 26% 

0800  Education  4 106 26.5 189 6.3 0.5 402 53% 47% 

1000  Fine & Applied Arts  4 39 9.8 221 7.4 1.1 209 59% 41% 

1100  Foreign Language  1 19 19.0 85 2.8 0.3 283 64% 36% 

1200  Health  3 49 16.3 104 3.5 0.4 259 94% 6% 

1300 
 Family & Consumer 

Sciences 
3 36 12.0 78 2.6 0.5 167 67% 33% 

1500  Humanities  7 139 19.9 499 16.6 1.7 297 94% 6% 

1700  Mathematics  5 124 24.8 598 19.9 1.5 409 100% 0% 

1900  Physical Sciences  4 76 19.0 324 10.8 1.1 309 67% 33% 

2000  Psychology  3 45 15.0 135 4.5 0.6 225 100% 0% 

2100 
 Public & Protective 

Services  
2 4 2.0 12 0.4 - - 47% 53% 

2200  Social Sciences  8 211 26.4 812 27.1 1.8 448 100% 0% 

4900  Interdisciplinary Studies  3 45 15.0 138 4.6 0.5 260 38% 62% 

 
 Total  61 1,096 18.2 4,037 134.6 13.8 292 82% 18% 

 
Source: State Center Community College District Office of Institutional Research, analysis by Maas Companies  
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ENROLLMENT AND RETENTION DATA 

 The following data was used as part of the 

analysis of the program of instruction at the 

North Centers. It is important to note that 

the information presented in this section is 

for fall semesters only. Therefore, disciplines 

that are only offered during the spring 

semesters were not included in the data 

calculations. Further, the District does not 

organize the divisions at the North Centers 

in the same format that the Centers utilize. 

Therefore, the information for this section 

was obtained from the District‟s Office of 

Institutional Research and then formatted to 

reflect the current organization of divisions 

at the North Centers.  

Division A grew at 32%, just below the 

growth rate of the Center overall. Division B 

increased enrollment by 39% during this 

same time period. Division C grew 

significantly with an increase of 52%. Finally, 

Division D grew at more than twice the rate 

of the Center overall with an increase in 

enrollment of 70% during this time period. 

 

WILLOW INTERNATIONAL CENTER ENROLLMENT PROFILE 

DIVISION  
FALL 

2004 

FALL 

2005 

FALL 

2006 

FALL 

2007 

FALL 

2008 

TOTAL 

CHANGE 

A-Social Science 2,630  2,734  2,763  3,100  3,460  32% 

B-Humanities 2,669  2,740  2,996  3,190  3,706  39% 

C-Math, Science & 

Engineering 
2,501  2,597  2,971  3,217  3,808  52% 

D-Business 1,082  1,083  1,163  1,251  1,837  70% 

College Total 4131 4102 4386 4679 5531 33% 

Source: State Center Community College District Office of Institutional Research 
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The graph and table show the retention rates 

by division for  Willow International Center 

during the fall semesters from 2004 to 2008. 

All Divisions reported slight fluctuations in 

retention rates over this time period. 

Divisions A, B and D all ended the reporting 

period with an increase in retention rates. 

Division C ended the period with a decrease 

in retention rates. 

Willow International Center 

 The table and graph show the enrollment 

profile at Willow International Center by 

division (the Division breakdowns are listed 

on page 70). The enrollment totals are given 

for each fall semester and the total change is 

shown in the last column. 

The Center‟s overall 

enrollment grew by 34% 

from fall 2004 to fall 2008.  

The table below lists all the 

subjects at Willow 

International Center by 

Division.  

 

  

WILLOW INTERNATIONAL CENTER RETENTION RATES 

DIVISION  
FALL 

2004 

FALL 

2005 

FALL 

2006 

FALL 

2007 

FALL 

2008 

A-Social Science 88.7% 84.5% 87.1% 87.3% 88.9% 

B-Humanities 87.7% 89.3% 86.3% 88.4% 88.1% 

C-Math, Science 

& Engineering 
91.0% 90.5% 89.4% 87.8% 88.9% 

D-Business 86.1% 81.9% 86.7% 86.5% 89.7% 

Source: State Center Community College District Office of Institutional Research 

WILLOW INTERNATIONAL CENTER DIVISION BREAKDOWNS 

DIVISION A- SOCIAL 

SCIENCE 
DIVISION B- HUMANITIES 

DIVISION C- MATH, 

SCIENCE, ENGINEERING 

Anthropology Art  Biology 

Child Development  American Sign Language Chemistry 

Criminology English Computer Science 

Developmental Services ESL Engineering 

Education Film Food & Nutrition 

Geography French Geology 

Guidance 

Studies/Counseling 
Journalism Health Science 

History Linguistics Math 

Political Science Music Physical Education 

Psychology Philosophy Physics 

Sociology Photo Maintenance Mechanics 

 
Spanish 
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Madera Center 

The graph and table show the five year 

enrollment trends for the Madera Center. 

The Center experienced an overall growth 

rate of 37% over this time period. Division 

A reported an overall growth rate of 27%, 

slightly below that of the Center overall,  

from fall 2004 to fall 2008..  

Division B reported an overall growth rate 

of 19% during this time period. This rate is 

significantly lower than the overall College 

growth rate.  

Division C experienced a growth rate, 54%, 

which is significantly higher than the overall 

College total.  

Division D reported a growth rate of 23%, 

slightly below the Center overall during the 

recording period. 

 

 

MADERA CENTER ENROLLMENT PROFILE BY DIVISION 

DIVISION  
FALL 

2004 

FALL 

2005 

FALL 

2006 

FALL 

2007 

FALL 

2008 

TOTAL 

CHANGE 

A- Social 

Science 
1,193 1,295 1,197 1,366 1,521 27% 

B- Humanities 1,393 1,401 1,479 1,542 1,660 19% 

C- Math, 

Science & 

Engineering 

1,238 1,318 1,582 1,779 1,901 54% 

D- Business 657 780 784 835 806 23% 

College Total 2,100 2,262 2,277 2,445 2,870 36.6% 

Source: State Center Community College District Office of Institutional Research; Analysis by Maas 
Companies 
Division D was not included due to limited data. 
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The retention rates for the Madera Center 

are shown for each fall semester from 2004 

to 2008.  All Divisions reported strong and 

fairly consistent retention rates over this 

time period.  

The table lists all the subjects at Madera 

Center by Division. 

 

MADERA CENTER RETENTION RATE BY DIVISION 

DIVISION  
FALL 

2004 

FALL 

2005 

FALL 

2006 

FALL 

2007 

FALL 

2008 

A-Social Science 90.3% 87.5% 89.9% 89.9% 89.1% 

B-Humanities 85.0% 87.5% 84.6% 88.8% 89.9% 

C-Math, Science 

& Engineering 
87.1% 89.5% 87.5% 89.8% 92.0% 

D-Business 88.1% 83.5% 91.8% 84.9% 90.8% 

Source: State Center Community College District Office of Institutional Research 

MADERA CENTER DIVISION BREAKDOWNS 
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Criminology English Computer Science 

Developmental Services ESL Engineering 

Education Film Food & Nutrition 

Geography French Geology 

Guidance 

Studies/Counseling 
Journalism Health Science 

History Linguistics Math 

Political Science Music Physical Education 

Psychology Philosophy Physics 

Sociology Photo Maintenance Mechanics 
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Oakhurst Center 

 The graph and table show the enrollment 

profile at the Oakhurst Center by division. 

The Center‟s overall enrollment grew by 

50% from fall 2004 to fall 2008. Division A 

grew at 11%, notably below the growth rate 

of the Center overall. Division B increased 

enrollment by 3%, significantly less than the 

Center overall during this same time period. 

Division C grew with an increase 14% 

during this time period. Finally, Division D 

reported a 10% growth in enrollment.  

 

 

OAKHURST CENTER ENROLLMENT PROFILE BY DIVISION 

DIVISION  
FALL 

2004 

FALL 

2005 

FALL 

2006 

FALL 

2007 

FALL 

2008 

TOTAL 

CHANGE 

A- Social 

Science 
211 248 220 211 188 11% 

B- Humanities 271 316 250 309 278 3% 

C- Math, Science 

& Engineering 
273 239 245 283 311 14% 

D- Business 120 171 226 177 132 10% 

College Total 404 476 486 539 606 50% 

Source: State Center Community College District Office of Institutional Research; Analysis by Maas Companies. 
Division E was not included due to limited data. 
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The graph and table show the retention rates 

by division for the fall semesters from 2004 

to 2008 for the Oakhurst Center. All 

Divisions reported  fluctuations in retention 

rates over this time period.   

The table below lists the subjects at 

Oakhurst Center by Division. 

 

  
OAKHURST CENTER RETENTION RATE BY DIVISION 

DIVISION  
FALL 

2004 

FALL 

2005 

FALL 

2006 

FALL 

2007 

FALL 

2008 

A-Social Science 82.6% 79.2% 89.1% 89.5% 84.4% 

B-Humanities 82.0% 79.9% 84.7% 84.3% 83.3% 

C-Math, Science & Engineering 90.2% 84.9% 81.2% 87.3% 82.2% 

D-Business 92.6% 79.0% 85.8% 84.6% 88.9% 

Source: State Center Community College District Office of Institutional Research 
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STUDENT SUPPORT SERVICES AND 
ORGANIZATIONS 

Because the North Centers are under the 

organizational structure of Reedley College, 

the information for this section includes 

some student services which may be 

provided at all locations (Reedley College, 

Willow International Center, Madera Center 

and Oakhurst Center), depending on the 

scope of the services, and therefore, are 

accessible to all North Center‟s students. 

The goal in terms of student support 

services is to have the Willow International 

Center provide a similar level of support as 

Reedley College once initial accreditation is 

granted. Towards this goal, a detailed study 

comparing the number and position levels at 

the center compared to Reedley College was 

conducted during the 2007-2008 period.(For 

the complete report, please see the North 

Centers Staffing Plan.) As stated above, 

many of the services provided for the 

students attending the Willow International 

Center are conducted in collaboration with 

Reedley College. Once the Willow 

International Center is accredited, the 

transition in providing these services totally 

at the center will occur as a result of 

categorical funding allocated by the 

California Community College Chancellor‟s 

Office (CCCCO). The CCCCO student 

support service funding is based upon 

funding formulas that consider student 

enrollments and the number of special 

populations that attended the Willow 

International Center in the prior year, in 

addition to a base allocation for each 

program that is given to every college. These 

categorical funds will be used to hire 

additional counselors and staff to support 

the DSPS, EOP&S, financial aid, Veteran‟s, 

and related student support services at the 

center. 

Academic Senate  

The Academic Senate is an organization on 

campus that represents the faculty in the 

formation of policy in “Academic and 

Professional Matters”. The  Senate‟s role 

includes, but is not limited to, the following 

areas. Other matters, as agreed upon 

between the governing board and academic 

senate, may be added to this list. 

 Establishing prerequisites for Curriculum 
and placing courses within disciplines 

 Degree & certificate requirements 

 Grading policies 

 The development of educational 
programs 

 Developing standards or policies 
regarding student preparation and success 

 District and college governance 
structures, as related to faculty roles 

 Faculty roles in accreditation processes 

 Establishing policies for faculty 
professional development activities 

 Process for program review 

 Processes for institutional planning and 
budget development 

The Academic Senate facilitates 

communication among the faculty, College, 

district administration,  students and The 

Board of Trustees.  The Academic Senate 

strives to promote the development and 

maintenance of teaching excellence within 

the framework of academic freedom, 

professional responsibility and ethics. 

The faculty of the North Centers, under the 

auspices of the Reedley College Academic 

Senate, formed a Faculty Association whose 

President is a standing member of the 

Reedley College Academic Senate Executive 

Committee.  The North Centers' Faculty 

Association represents North Centers faculty 

in collegial shared governance. 
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Assessment Center 

Assessment of students‟ English and Math 

skills is one of the first steps for students 

entering college.  Placement testing is 

offered free of charge at each of the North 

Centers.  This is not a pass/fail test, but an 

assessment of current strengths and 

weaknesses used to help students determine 

the best college courses to take.  After 

testing, students receive the assessment 

results informing them of which English and 

Math courses best match their abilities.  

They can review their results with a 

counselor to determine appropriate 

coursework and course sequences that will 

help them achieve their college goals. 

Classified Senate 

The North Centers has approximately 50 

classified staff members. Classified staff 

members conveyed the following comments. 

 The College should increase the 
collection in the library, particularly 
periodicals.  

 All students should have a College email 
address to facilitate communication. 

 The College needs a Facilities Master 
Plan. 

 The College should expand professional 
development opportunities for staff 
members and encourage and support 
participation. 

 

CalWORKs Program (California Work 
Opportunities and Responsibility to Kids) 

Anyone who is receiving financial aid from a 

county welfare department may be eligible 

for the CalWorks Program. The CalWORKs 

Program provides academic counseling, 

employment training, career counseling, 

child care, work study and work experience 

to those students that qualify for the 

program. Each week students are required to 

participate in 32 hours of learning and work 

activities. 

Child Care Center 

A licensed child care facility is available for 

students and staff at both Willow 

International Center and Madera Center. 

The students have priority for enrolling their 

children in the child care centers. The 

Toddler program offers care for children 

ages 18 months – three years. The Pre-

School Lab offers care for children ages 

three through five years of age. The staff 

strives to work closely with parents to 

provide a nurturing environment, which 

fosters the development of  children's 

cognitive, physical, social and emotional 

growth. The new child development center 

at the Willow International Center is a 

cooperative effort between the Clovis 

Unified School District and the Center. This 

is a model that other Colleges in the State 

may wish to emulate.    
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 Counseling and Guidance  

The counseling services offered to students 

include the following. 

 Honors Program Counseling 

 High School Enrichment Counseling 

 The Madera Center College Advantage 
Program (MCCAP) 

 The North Centers College Advantage 
program (NCCAP) 

 Veterans Counseling 

 Online Counseling and Student Services 

 Transfer/Career Counseling Services 

 Career, Orientation and Reentry Services 

 Academic Counseling 

 Retention Services-Probation counseling 
and Early Alert services  

Counseling services are also provided for 

students involved in special programs, such 

as EOP&S, DSP&S, and CalWORKs. The 

department has also developed new courses 

and programs for new and continuing 

students.  

An “Early Alert” program has been 

developed to identify those students 

experiencing academic difficulties during the 

third and sixth weeks of instruction. 

Students identified by instructors are sent a 

letter addressing the need for them to see a 

counselor.  

Identified issues are covered during the 

counseling appointment and feedback is sent 

back to the instructor with 

recommendations. With the increased 

offering of online courses and information, 

the counseling department has expanded its 

online counseling services. Online 

counseling with immediate response is 

available for students during designated 

hours.   

The staff communicated the following 

suggestions:  

 Additional space is needed overall and 
particularly for adjunct faculty members. 

 The College should add more online 
course offerings. 

 It would be beneficial if each student 
could be assigned a counselor instead of 
the current system of seeing whoever is 
on duty and available. 

Disabled Students Programs and Services 
(DSP&S) 

Disabled Students Programs and Services 

provide specialized counseling, support 

services and resources to students with 

temporary or permanent disabilities. The 

following services are provided through this 

program. 

 Adapted computer equipment is available 
in the High Tech Centers at Madera and 
Willow International Centers. Training, 
assistance and resource information in 
the use of adaptive computer technology 
and assistive software programs for 
students with disabilities are available.  

 Disabled Students Programs and Services 
(DSP&S) offer a wide range of classes 
developed specifically for students with a 
disability. These courses are offered for 
non-degree applicable credit under 
Developmental Services.  
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EOPS (Extended Opportunity Programs 
and Services) 

Since 1972, the EOPS department has 

served the diverse and unique community of 

Reedley College.  Some of the programs and 

services initiated by EOPS have been 

adopted by other student support services.  

These include the development of student 

educational plans, progress monitoring, 

tutorial services, student of note recognition 

at graduation and many other innovative 

student support services practices.  EOPS 

serves the most at risk full time student 

population at Reedley College and the 

Madera Center.  The student population 

tends to be first generation, low-income, 

single parent household, and/or a commuter 

student. 

Financial Aid 

The Financial Aid Office offers an 

assortment of programs and services for 

prospective, current and former students. 

Financial assistance is offered through 

federal grants, federal loans, state grants, 

Veterans benefits and various scholarships.  

In addition to financial assistance, the 

Financial Aid Office provides outreach 

through high school visits, visits to satellite 

campuses and participation in various events 

around the community to raise financial aid 

awareness to help guide students and parents 

through the financial aid process 

Food Services 

The campus cafes at the Willow 

International and Madera Centers provide 

food to staff and students. Meals and snacks 

are available throughout the day. 

Health Services 

Health Services provides students with 

confidential health consultation, health 

education, health screening tests, TB skin 

testing, first aid and emergency care, illness 
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evaluation and referral and assistance in 

obtaining medical care when needed.  In 

addition, accident insurance coverage and 

assistance in coordinating student accident 

insurance claims is available for students 

who are injured while on campus or at 

school-sponsored and supervised events. 

 

Library - Learning Resources Center  

The role of the Library is to support the 

learning experience for students and 

instructors. An open computer lab is also 

available in the Madera Center library for all 

students. Computers are loaded with 

software needed for classes and general 

computer applications. 

The library at Willow International Center is 

currently located in a temporary location. 

Upon completion of Phase Two, in the 

summer of 2010, the library will be moved 

to its permanent location.  

The Willow International Center has an 

open computer lab and study area in the 

Academic Center One facility.  Also, the 

Oakhurst Center has recently opened a 

computer lab for all students. 

META 

The Madera Center has begun offering a 

new learning community named META 

(Spanish for “goal” and an acronym for 

Making Every Transfer Attainable) that 

began Fall 2009.  This learning community 

provides students with accelerated writing 

instruction and sustained academic 

counseling.  Students participate in the 

program for two consecutive semesters. The 

course content of this new learning 

community has a Chicano/Latino emphasis 

and will help increase the number of Madera 

Center students who transfer to a four year 

college or university. Students participate in 

extra-curricular activities and field trips that 

promote transfer opportunities along with 

building a cohort of students who can serve 

as a support network. 

MCCAP 

The Madera Center College Advantage 

Program (MCCAP) was established in 1991 

in partnership with Madera Unified School 

District and was later expanded to include  

students from Golden Valley Unified School 

District.  Over 100 high school seniors 

attend the Madera Center as part of morning 

and afternoon cohorts in which they are 

integrated with traditional college students 

while taking core (English or Math) and 

elective classes during the fall and spring 

semesters.  Students are able to earn dual 

credit (high school and college) while 

obtaining a "college experience" as well as 

earning college credits in pursuit of their 

educational and career goals. 

NCCAP (North Centers College 
Advantage Program) 

The NCCAP program is a partnership 

between Yosemite High School and the 

Oakhurst College Center.  The program is 

designed to promote a college-going culture 

for high school students.  NCCAP is 

targeted towards students who might 

otherwise not consider going to college. In 

the NCCAP program, high school students 

attend college classes during their school 

day.  The students are awarded dual credit; 

high school and college credit.  Plans are 

now being finalized to initiate a NCCAP 

program for students attending Clovis North 

High School and the Willow International 

Center in 2010. 
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Public Information/Public Relations 

The Public Information/Public Relations 

Office provides on and off-campus public 

relations, marketing and promotion for the 

Centers. All advertising and media relations 

are the responsibility of the Public 

Information Office. Brochures, class 

schedules, the college catalog and press 

releases are produced by the Public 

Information Office. 

Psychological Services 

The goal of Psychological Services is to 

assist students who experience interpersonal 

or personal difficulties during their college 

stay so they can remain effective in their 

educational pursuit. 

Tutorial Services 

The Extended Learning Center / Tutorial 

Center offers free individual and small-group 

tutoring to Willow International and Madera 

Center students. A staff of qualified and 

trained student tutors assists students with 

subject comprehension, test preparation, and 

study skills development. Students may 

apply for help at any time during the 

semester. The Centers also maintain a 

collection of study skills reference materials 

for students interested in developing or 

improving their study methods.  

Upward Bound 

The Upward Bound Program at the Madera 

Center now serves 50 low-income and/or 

potential first-generation college students 

from Madera High School North and 

Madera South High.  This program provides 

fundamental support to participants in their 

preparation for college entrance. Upward 

Bound provides opportunities for high 

school students to succeed in their pre-

college performance and ultimately in their 

higher education pursuits. 

The goal of Upward Bound is to increase the 

rate at which participants complete 

secondary education and also to enroll in 

and graduate from institutions of 

postsecondary education.  

Grants 

The North Centers have been very 

successful in the pursuit of external funding 

resources through state and federal grant 

opportunities.  As a result, increased services 

and programs have been initiated which 

support both traditional and special needs 

students at all of the North Center sites.  

Below is a listing of the major grant-funded 

programs now being implemented at the 

North Centers: 

 AmeriCorps (Early learning school 
readiness) 

 Career Advancement Academy 

 Student Support Services (SSS) 

 Licensed Vocational Nursing (LVN) 
Program expansion 

 LVN to RN Program establishment 

 CalWORKs 

 Temporary Assistance for Needy 
Families-Child Development Careers 
Program (TANF-CDC) 

 Upward Bound 

 Foster Youth Support Program 

 After School Employment to Career 
Pathways 

 Maintenance Mechanic Program 
development 
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Future Capacities

OVERVIEW 

In order to determine the future capacity of 

the North Centers, the consulting team 

developed a growth model (forecast) for the 

institution and the program of instruction 

and support services. The components of 

this model included the following: 

 Internal Environmental Scan  

 External Environmental Scan 

 Participation Rate Analysis 

 Other Source Documents 

Each of these components sheds some light 

on the potential for future growth at the 

Centers. Taken together, they form a “best 

guess” for the future capacity of the Centers.  

Any such forecast is subject to a large 

number of unknowns. Economic swings, 

both upward and downward, shifts in 

industry employment and State budget 

turmoil are just a few of the possibilities. 

Historically, most of these types of events 

have proven cyclical. When looking at a long 

range forecast (17-years in this Plan), many 

of these cycles are likely to repeat two or 

three times. Additionally, the consulting 

team has considered history, looking at other 

such cycles and their effect on community 

colleges over the past 30 years. With all of 

this in mind, the following section examines 

the future capacities of the North Centers. 

GROWTH FORECAST 

Internal and External Elements of the 
College 

One of the primary drivers for determining 

future capacity is growth in the service area 

population, or, “natural growth”. The 

projected population growth rates in each of 

the Center‟s service areas are 

shown in the following graph.  

The Madera service area has the 

fastest growing population at 

3.1% per year. The Oakhurst and 

Madera Centers‟ service areas are 

projected to grow at 2.1% and 

1.8% respectively. Madera and 

Fresno Counties will experience 

annual population growth of 1.9% 

and 1.5% respectively, higher than 

that of the State (1.3%) and the Nation 

(1.2%).  

Over the next five years however, the 

growth will be primarily in the 55-64 year 

old age segment. The 15-24 year old age 

segment, an important group when looking 

at future college students, will actually shrink 

as a percentage of the overall service area 

population – dropping from 14.9% to 

14.3%. This age segment will experience 

growth in raw numbers, increasing from 

67,703 to 72,134 individuals. As a result, the 

North Centers will have to find creative 

UNITED STATES

CALIFORNIA

FRESNO COUNTY

MADERA COUNTY

OAKHURST CENTER

MADERA CENTER

WILLOW CENTER

0.0% 0.5% 1.0% 1.5% 2.0% 2.5% 3.0% 3.5%

NORTH CENTERS SERVICE AREAS
POPULATION GROWTH RATE PROFILE
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ways and offer different programs to attract 

the students of the future. Many of these 

future students will be older. Classes for 

retraining older workers should be 

considered. 

Participation Rate Analysis 

The participation rate is defined as the 

number of persons attending the College per 

1,000 inhabitants of the service area. The 

following table shows the student 

participation rates for each of the North 

Center campuses. 

In the fall of 2008, the North Center‟s 

participation rates were 19.5 for Willow, 22.3 

for Madera and 15.5 for Oakhurst. The 

statewide average for student participation is 

37 for Colleges. Educational centers would 

be expected to have lower participation 

rates.  

Weekly Student Contact Hours (WSCH) 

Trends on community college campuses 

change over time with students taking larger 

or smaller course loads. Where colleges once 

used enrollments to measure facilities needs, 

today‟s measurement utilizes the number of 

hours a student spends on campus pursuing 

his/her education. This measurement is 

figured on a weekly basis and is referred to 

as weekly student contact hours – the 

number of hours per week a student is 

engaged in the program of instruction at the 

college. This is the only 

accurate basis by which 

the demand on facilities 

can be determined. It is 

the key in determining the 

future program of 

instruction and ultimately 

the future capacities of the 

college.   

FUTURE PROGRAM OF INSTRUCTION 

North Centers Overview 

To forecast the future program of 

instruction, a planning model was created by 

the consulting team. The model used credit-

WSCH (weekly student contact hours) as the 

primary driver for determining growth. The 

projections were made after reviewing and 

analyzing the elements previously discussed 

in this Plan. 

Taking into account all of the planning 

elements, the consulting team projects 

credit-WSCH and student headcount to 

grow at the North Centers as follows. 

WSCH will climb from the fall 2008 level of 

77,571 to 154,849 in the fall of 2025. 

Unduplicated headcount will grow over the 

same time period from 8,540 in fall of 2008 

to 16,635 by 2025.  

The growth model assumes that headcount 

and the number of sections offered will 

grow at 4.0% per year while WSCH and 

FTES  will grow at a slightly higher rate of 

4.2%. This will ensure that in terms of State 

Chancellor‟s Office measures, the North 

Centers will become more efficient over 

time.  

NORTH CENTERS STUDENT PARTICIPATION RATES FALL 2008 

 
WILLOW MADERA OAKHURST 

POPULATION 284,318 128,588 39,194 

HEADCOUNT 5,531 2,870 606 

SPR 19.5 22.3 15.5 

Source: State Center Community College District Office of Institutional Research, ESRI, analysis by Maas 
Companies. 
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The following table shows the growth 

forecast data. The columns include 

unduplicated headcount, net class sections, 

WSCH (weekly student contact hours) and 

FTES for the semester (full time equivalent 

students). 

It is not critical that this Plan determines the 

exact year the Center hits a certain level of 

WSCH. Rather, the Plan will provide a 

forecast for future space needs when the 

Center reaches that level of WSCH. 

Therefore, if the North Centers reach 

154,849 WSCH in 2022, or 2028, it will still 

require the space detailed in this Plan.   

 

  

NORTH CENTERS 

GROWTH FORECAST 2008 - 2025 

 HEADCOUNT SEC WSCH FTES (SEM) 

GROWTH 

RATE 
4.0% 4.0% 4.2% 4.2% 

2008 8,540 731 77,571 2,586 

2015 11,238 962 103,114 3,437 

2020 13,673 1,170 126,361 4,212 

2025 16,635 1,424 154,849 5,162 
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Willow International Overview 

Taking into account all of the information 

previously discussed, the growth model for 

the Willow International Center calls for 

annual growth of 4.8% through the year 

2025. This growth will not occur in a linear 

fashion, rather, it will have periods of 

growth and some of contraction. What is 

most important is the target year of 2025.  

Headcount is expected to grow from the fall 

2008 level of 5,531 to 12,193 by 2025. 

WSCH will grow from the 2008 level, 50,684 

to 111,737 by 2025. Details are provided in 

the table below. 

Madera Center Overview 

Based on the data gathered, the 

Madera Center is expected to grow at 

an annual rate of 3.2% per year 

through the year 2025. Headcount will 

grow from the current level of 2,870 

students to nearly 5,000 by 2025. The 

accompanying table shows the detailed 

growth forecast.  

Oakhurst Center 

Based on the analysis of the data, the 

Oakhurst Center growth forecast was 

created. The center is expected to 

grow at a slightly slower rate than the 

other centers. The forecast calls for an 

annual growth rate of 

2.2% per year through 

the year 2025. The 

accompanying table 

shows the detailed 

growth forecast. 

WILLOW INTERNATIONAL CENTER  

GROWTH FORECAST 2008 - 2025 

 
HEADCOUNT SEC WSCH 

FTES 

(SEM) 

GROWTH RATE 4.8% 4.8% 4.8% 4.8% 

2008 5,531 387 50,684 1,689 

2015 7,659 536 70,185 2,339 

2020 9,664 676 88,556 2,952 

2025 12,193 853 111,737 3,725 

MADERA CENTER  

GROWTH FORECAST 2008 - 2025 

 
HEADCOUNT SEC WSCH 

FTES 

(SEM) 

GROWTH 

RATE 
3.2% 3.2% 3.2% 3.2% 

2008 2,870 283 23,839 832 

2015 3,578 353 29,720 991 

2020 4,188 413 34,789 1,160 

2025 4,903 483 40,724 1,357 

OAKHURST CENTER  

GROWTH FORECAST 2008 - 2025 

 
HEADCOUNT SEC WSCH 

FTES 

(SEM) 

GROWTH 

RATE 
2.2% 2.2% 2.2% 2.2% 

2008 606 61 4,206 140 

2015 706 71 4,898 163 

2020 787 79 5,461 182 

2025 877 88 6,089 203 
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Profile of the Future Program of 
Instruction 

The future space needs for the Centers 

cannot be determined without first 

determining the future capacity of the 

projected program of instruction. To do this, 

the consulting team started with the current 

program of instruction for the North 

Centers as a whole and for each center 

individually. The process used the fall 2008 

semester as the starting point or baseline. 

The projections for the future program of 

instruction are not intended to dictate 

curricular content but rather to provide a 

perspective of what the current curriculum 

would look like if extended forward. No new 

programs are included in the forecast nor are 

any existing programs phased out. The most 

important consideration and assumption, 

however, is that in the future there will be a 

program of instruction. It will have a certain 

number of class sections, enrolled students, 

WSCH, lecture and laboratory hours.  

The forecast of the future program of 

instruction at the North Centers also relied 

heavily on other source documents. These 

included: 

 The 2008 State Center Community 
College District, Report 17, or, Space 
Inventory Report. 

 The 2008 State Center Community 
College District, 5-Year Capital 
Construction Plan. 

 The fall 2008 semester data report 
depicting sections offered, WSCH 
generated, lecture/lab ratios, seat-count 
and full-time equivalent faculty loads as 
provided by the State Center Community 
College District Office of Institutional 
Research.  

 The Maas Companies database, 
containing data and information from 80 
community colleges throughout the state 
of California. 

The following table contains the projected 

future program of instruction for the years 

2015 and 2025 for the North Centers. 
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NORTH CENTERS - FUTURE PROGRAM OF INSTRUCTION 2015-2025 

  2015 2025 

SUBJECT  SEC   WSCH  
 SEM 

FTES  

 LEC 

WSCH  

 LAB 

WSCH  
 SEC   WSCH  

 SEM 

FTES  

 LEC 

WSCH  

 LAB 

WSCH  

Accounting 8 936 31 655 281 12 1,406 47 984 422 

American Sign Language 8 895 30 895 - 14 1,511 50 1,511 - 

Anthropology 3 299 10 299 - 4 449 15 449 - 

Art 47 3,846 128 1,846 2,000 70 5,775 193 2,772 3,003 

Biology 44 6,553 218 3,342 3,211 62 9,451 315 4,820 4,631 

Business Administration 43 1,764 59 1,411 353 64 2,650 88 2,120 530 

Chemistry 18 3,215 107 1,415 1,801 27 4,829 161 2,125 2,704 

Child Development 45 3,437 115 2,303 1,134 64 4,957 165 3,321 1,636 

Computer Science 1 104 3 63 42 2 150 5 90 60 

Cooperative Work Experience 20 1,782 59 - 1,782 29 2,677 89 - 2,677 

Counseling 29 748 25 524 225 42 1,337 45 936 401 

Criminal Justice 15 744 25 350 394 26 1,256 42 590 666 

Developmental Services 3 168 6 96 72 4 252 8 144 109 

Economics 13 2,020 67 2,020 - 19 3,033 101 3,033 - 

Education 6 554 18 222 332 9 934 31 374 561 

Engineering 4 210 7 164 46 6 316 11 246 69 

English 128 12,620 421 11,737 883 189 18,953 632 17,626 1,327 

ESL 3 125 4 98 28 4 188 6 147 41 

Film 4 407 14 407 - 6 611 20 611 - 

Food & Nutrition 11 1,374 46 1,374 - 16 2,063 69 2,063 - 

French 1 179 6 108 72 2 269 9 162 108 

Geography 14 2,574 86 2,574 - 21 3,866 129 3,866 - 

Geology 3 397 13 198 198 4 595 20 298 298 

Health Science 20 2,631 88 2,158 474 29 3,951 132 3,240 711 

History 33 5,753 192 5,753 - 50 8,818 294 8,818 - 

Human Services 1 106 4 106 - 2 178 6 178 - 
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NORTH CENTERS - FUTURE PROGRAM OF INSTRUCTION 2015-2025 

  2015 2025 

SUBJECT  SEC   WSCH  
 SEM 

FTES  

 LEC 

WSCH  

 LAB 

WSCH  
 SEC   WSCH  

 SEM 

FTES  

 LEC 

WSCH  

 LAB 

WSCH  

Information Systems 52 4,772 159 3,531 1,241 73 6,883 229 5,093 1,789 

Interdisciplinary Studies 8 439 15 - 439 12 659 22 - 659 

Linguistics 1 112 4 112 - 2 168 6 168 - 

Maintenance Mechanic 25 495 16 178 317 37 743 25 268 476 

Marketing 5 80 3 80 - 8 120 4 120 - 

Math 100 17,009 567 17,009 - 147 25,543 851 25,543 - 

Music 5 579 19 457 122 8 869 29 687 182 

Nursing (LVN) 8 1,366 46 451 915 12 2,051 68 677 1,374 

Office Technology 34 1,831 61 1,447 385 51 2,750 92 2,173 578 

Philosophy 22 2,469 82 2,469 - 33 3,708 124 3,708 - 

Photography 11 1,073 36 1,073 - 16 1,611 54 1,611 - 

Physical Education 28 1,757 59 - 1,757 46 2,965 99 - 2,965 

Physics 4 485 16 305 179 6 728 24 459 269 

Political Science 25 4,106 137 4,106 - 37 6,166 206 6,166 - 

Psychology 29 4,770 159 4,770 - 43 7,164 239 7,164 - 

Science 3 306 10 184 122 4 459 15 276 184 

Sociology 9 1,394 46 1,394 - 14 2,094 70 2,094 - 

Spanish 21 2,220 74 1,421 799 31 3,333 111 2,133 1,200 

Speech 40 3,217 107 3,217 - 57 4,640 155 4,640 - 

Statistics 8 1,192 40 1,192 - 11 1,719 57 1,719 - 

Total 962 103,114 3,437 83,511 19,603 1,424 154,849 5,162 125,219 29,629 

Source: Fresno City College Office of Institutional Research, analysis by Maas Companies 
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The following table shows the future 

program of instruction for the years 2015 

and 2025 for each of the North Centers. 

Willow International Center Future 
Program of Instruction 

 

 

WILLOW INTERNATIONAL CENTER - FUTURE PROGRAM OF INSTRUCTION 2015-2025 

  2015 2025 

SUBJECT  SEC   WSCH  
 SEM 

FTES  

 LEC 

WSCH  

 LAB 

WSCH  
 SEC   WSCH  

 SEM 

FTES  

 LEC 

WSCH  

 LAB 

WSCH  

Accounting 6 668 22 468 200 10 1,150 38 805 345 

American Sign Language 6 594 20 594 - 10 1,024 34 1,024 - 

Anthropology 3 312 10 312 - 4 496 17 496 - 

Art 28 2,945 98 1,414 1,532 44 4,689 156 2,251 2,438 

Biology 25 3,242 108 1,654 1,589 40 5,162 172 2,633 2,529 

Business Administration 23 1,594 53 1,275 319 42 2,852 95 2,281 570 

Chemistry 9 2,120 71 933 1,187 14 3,110 104 1,369 1,742 

Child Development 26 2,070 69 1,387 683 42 3,295 110 2,208 1,087 

Computer Science 1 106 4 64 43 2 156 5 94 62 

Cooperative Work Experience 13 2,513 84 - 2,513 23 4,697 157 - 4,697 

Counseling 10 225 7 157 67 17 387 13 271 116 

Criminal Justice 3 210 7 99 111 5 362 12 170 192 

Economics 8 1,155 39 1,155 - 13 1,839 61 1,839 - 

Education 4 413 14 165 248 7 657 22 263 394 

Engineering 4 220 7 172 48 7 351 12 274 77 

English 75 8,140 271 7,571 570 119 12,960 432 12,053 907 

Film 3 278 9 278 - 4 443 15 443 - 

Food & Nutrition 7 994 33 994 - 12 1,711 57 1,711 - 

French 1 187 6 112 75 2 298 10 179 119 

Geography 7 2,027 68 2,027 - 10 2,975 99 2,975 - 

Geology 3 397 13 198 198 4 582 19 291 291 
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WILLOW INTERNATIONAL CENTER - FUTURE PROGRAM OF INSTRUCTION 2015-2025 

  2015 2025 

SUBJECT  SEC   WSCH  
 SEM 

FTES  

 LEC 

WSCH  

 LAB 

WSCH  
 SEC   WSCH  

 SEM 

FTES  

 LEC 

WSCH  

 LAB 

WSCH  

Health Science 12 2,177 73 1,785 392 22 4,248 142 3,484 765 

History 21 4,304 143 4,304 - 33 6,852 228 6,852 - 

Information Systems 29 3,520 117 2,605 915 46 5,603 187 4,147 1,457 

Interdisciplinary Studies 3 270 9 - 270 5 466 16 - 466 

Linguistics 1 116 4 116 - 2 185 6 185 - 

Maintenance Mechanic 15 174 6 63 111 24 277 9 100 177 

Marketing 3 44 1 44 - 4 69 2 69 - 

Math 68 11,972 399 11,972 - 99 17,566 586 17,566 - 

Music 3 401 13 316 84 4 638 21 504 134 

Philosophy 14 1,845 61 1,845 - 22 2,937 98 2,937 - 

Photography 8 856 29 856 - 13 1,362 45 1,362 - 

Physical Education 7 685 23 - 685 13 1,474 49 - 1,474 

Physics 4 485 16 305 179 6 711 24 448 263 

Political Science 17 2,978 99 2,978 - 26 4,741 158 4,741 - 

Psychology 17 3,869 129 3,869 - 26 6,160 205 6,160 - 

Science 1 206 7 124 82 2 303 10 182 121 

Sociology 7 1,196 40 1,196 - 11 1,904 63 1,904 - 

Spanish 11 1,475 49 944 531 18 2,348 78 1,503 845 

Speech 24 2,362 79 2,362 - 35 3,465 115 3,465 - 

Statistics 5 840 28 840 - 8 1,232 41 1,232 - 

Total 536 70,185 2,340 57,551 12,634 853 111,737 3,725 90,467 21,270 

Source: Fresno City College Office of Institutional Research, analysis by Maas Companies 
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Madera Center Future Program of Instruction 

MADERA CENTER - FUTURE PROGRAM OF INSTRUCTION 2015-2025 

  2015 2025 

SUBJECT  SEC   WSCH  
 SEM 

FTES  

 LEC 

WSCH  

 LAB 

WSCH  
 SEC   WSCH  

 SEM 

FTES  

 LEC 

WSCH  

 LAB 

WSCH  

Accounting 2 288 10 201 86 3 363 12 254 109 

American Sign Language 1 151 5 151 - 2 208 7 208 - 

Art 17 812 27 390 422 25 1,203 40 577 626 

Biology 17 2,898 97 1,478 1,420 21 3,659 122 1,866 1,793 

Business Administration 19 434 14 347 87 24 548 18 438 110 

Chemistry 7 919 31 404 515 10 1,259 42 554 705 

Child Development 16 1,364 45 914 450 22 1,869 62 1,252 617 

Cooperative Work Experience 5 51 2 - 51 7 70 2 - 70 

Counseling 17 367 12 257 110 24 503 17 352 151 

Criminal Justice 9 564 19 265 299 12 773 26 363 410 

Developmental Services 1 40 1 23 17 2 55 2 32 24 

Economics 1 179 6 179 - 2 265 9 265 - 

Education 1 115 4 46 69 2 171 6 68 103 

English 47 4,029 134 3,747 282 65 5,521 184 5,134 386 

ESL 2 118 4 92 26 3 161 5 126 35 

Film 1 136 5 136 - 2 202 7 202 - 

Food & Nutrition 2 344 11 344 - 3 471 16 471 - 

Geography 5 550 18 550 - 7 753 25 753 - 

Health Science 6 872 29 715 157 9 1,196 40 980 215 

History 9 1,444 48 1,444 - 13 2,141 71 2,141 - 
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MADERA CENTER - FUTURE PROGRAM OF INSTRUCTION 2015-2025 

  2015 2025 

SUBJECT  SEC   WSCH  
 SEM 

FTES  

 LEC 

WSCH  

 LAB 

WSCH  
 SEC   WSCH  

 SEM 

FTES  

 LEC 

WSCH  

 LAB 

WSCH  

Human Services 1 94 3 94 - 2 128 4 128 - 

Information Systems 18 1,010 34 747 263 23 1,275 43 944 332 

Interdisciplinary Studies 5 148 5 - 148 7 203 7 - 203 

Maintenance Mechanic 10 315 10 113 201 15 466 16 168 298 

Marketing 1 48 2 48 - 2 61 2 61 - 

Math 25 3,994 133 3,994 - 33 5,403 180 5,403 - 

Music 3 202 7 160 42 4 300 10 237 63 

Nursing (LVN) 7 1,281 43 423 858 10 1,756 59 579 1,176 

Office Technology 31 1,333 44 1,053 280 43 1,827 61 1,443 384 

Philosophy 6 546 18 546 - 9 748 25 748 - 

Photography 1 187 6 187 - 2 277 9 277 - 

Physical Education 16 931 31 - 931 23 1,380 46 - 1,380 

Political Science 6 1,117 37 1,117 - 10 1,655 55 1,655 - 

Psychology 9 993 33 993 - 12 1,360 45 1,360 - 

Sociology 3 253 8 253 - 4 375 12 375 - 

Spanish 9 655 22 419 236 12 898 30 575 323 

Speech 10 584 19 584 - 12 738 25 738 - 

Statistics 2 353 12 353 - 3 484 16 484 - 

Total 353 29,720 991 22,769 6,951 483 40,724 1,357 31,212 9,512 

Source: Fresno City College Office of Institutional Research, analysis by Maas Companies 
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Oakhurst Center Future Program of Instruction 

OAKHURST CENTER - FUTURE PROGRAM OF INSTRUCTION 2015-2025 

  2015 2025 

SUBJECT  SEC   WSCH  
 SEM 

FTES  

 LEC 

WSCH  

 LAB 

WSCH  
 SEC   WSCH  

 SEM 

FTES  

 LEC 

WSCH  

 LAB 

WSCH  

American Sign Language 1 113 4 113 - 1 130 4 130 - 

Art 3 197 7 95 102 4 226 8 108 117 

Biology 2 491 16 251 241 3 611 20 311 299 

Business Administration 1 10 0 8 2 1 13 0 10 3 

Chemistry 1 161 5 71 90 1 200 7 88 112 

Child Development 3 88 3 59 29 4 100 3 67 33 

Cooperative Work Experience 2 53 2 - 53 3 66 2 - 66 

Criminal Justice 2 14 0 7 7 3 17 1 8 9 

Developmental Services 1 108 4 61 46 1 134 4 76 58 

Economics 3 656 22 656 - 4 816 27 816 - 

English 6 469 16 437 33 7 584 19 543 41 

Food & Nutrition 1 80 3 80 - 1 100 3 100 - 

Geography 2 124 4 124 - 3 142 5 142 - 

Health Science 2 40 1 33 7 3 50 2 41 9 

History 3 188 6 188 - 4 234 8 234 - 

Information Systems 5 377 13 279 98 8 551 18 408 143 

Marketing 1 10 0 10 - 1 13 0 13 - 

Math 6 696 23 696 - 7 865 29 865 - 

Office Technology 1 47 2 37 10 2 64 2 50 13 

Philosophy 2 112 4 112 - 3 139 5 139 - 

Photography 1 52 2 52 - 1 65 2 65 - 

Physical Education 3 102 3 - 102 4 127 4 - 127 

Political Science 2 111 4 111 - 3 127 4 127 - 

Psychology 3 157 5 157 - 4 195 7 195 - 

Science 1 87 3 52 35 1 109 4 65 43 

Spanish 1 99 3 63 36 1 123 4 79 44 

Speech 6 253 8 253 - 6 289 10 289 - 

Total 71 4,898 163 4,006 892 88 6,089 203 4,971 1,118 

Source: Fresno City College Office of Institutional Research, analysis by Maas Companies 
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Determination of Future Space Needs 

SPACE REQUIREMENTS: ACADEMIC 
PROGRAM OF INSTRUCTION 

All space planning data are based on the 

program of instruction and its forecast for 

the future. This is what drives the institution, 

including the need for all space required for 

support services. The tables that follow 

depict projected space needs for the 

academic program of instruction at the 

North Centers for the benchmark year 2025. 

The tables present the key elements that 

define the future programs of instruction 

and identify the assignable (useable) square 

feet (ASF) that will be required to meet the 

academic space demands (lecture and 

laboratory space). So that the data would be 

more relevant and useful, space needs have 

been presented using the instructional 

subject areas of the Centers.  

  

411

http://www.edplanlive.com/scccd/nc/NC Images/oakhurst1.jpg


  February 19, 2010 

96  Maas Companies, Inc. 

Academic Space Profile for 2025 

The following tables depict the program of 

instruction and the corresponding academic 

space needs for each of the North Centers 

when they reach the level of WSCH 

projected for the year 2025. 

Willow International Center 2025 
Program of Instruction 

 

WILLOW INTERNATIONAL CENTER - PROGRAM OF INSTRUCTION PROFILE 2025  

 SUBJECT   SEC   WSCH  
 SEM 

FTES  
 LEC WSCH   LAB WSCH   LEC ASF   LAB ASF  

 Accounting  10 1,150 38 805 345 381 442 

 American Sign Language  10 1,024 34 1,024 - 484 - 

 Anthropology  4 496 17 496 - 235 - 

 Art  44 4,689 156 2,251 2,438 1,065 6,267 

 Biology  40 5,162 172 2,633 2,529 1,245 5,894 

 Business Administration  42 2,852 95 2,281 570 1,079 730 

 Chemistry  14 3,110 104 1,369 1,742 647 4,476 

 Child Development  42 3,295 110 2,208 1,087 1,044 2,794 

 Computer Science  2 156 5 94 62 44 107 

 Cooperative Work Exper  23 4,697 157 - 4,697 - 12,072 

 Counseling  17 387 13 271 116 128 298 

 Criminal Justice  5 362 12 170 192 80 410 

 Economics  13 1,839 61 1,839 - 870 - 

 Education  7 657 22 263 394 124 - 

 Engineering  7 351 12 274 77 129 340 

 English  119 12,960 432 12,053 907 5,701 1,941 

 Film  4 443 15 443 - 210 - 

 Food & Nutrition  12 1,711 57 1,711 - 810 - 

 French  2 298 10 179 119 84 179 

 Geography  10 2,975 99 2,975 - 1,407 - 
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WILLOW INTERNATIONAL CENTER - PROGRAM OF INSTRUCTION PROFILE 2025  

 SUBJECT   SEC   WSCH  
 SEM 

FTES  
 LEC WSCH   LAB WSCH   LEC ASF   LAB ASF  

 Geology  4 582 19 291 291 138 748 

 Health Science  22 4,248 142 3,484 765 1,648 1,637 

 History  33 6,852 228 6,852 - 3,241 - 

 Information Systems  46 5,603 187 4,147 1,457 1,961 2,491 

 Interdisciplinary Studies  5 466 16 - 466 - 1,197 

 Linguistics  2 185 6 185 - 88 - 

 Maintenance Mechanic  24 277 9 100 177 47 779 

 Marketing  4 69 2 69 - 33 - 

 Math  99 17,566 586 17,566 - 8,309 - 

 Music  4 638 21 504 134 238 344 

 Philosophy  22 2,937 98 2,937 - 1,389 - 

 Photography  13 1,362 45 1,362 - 644 - 

 Physical Education  13 1,474 49 - 1,474 - * 

 Physics  6 711 24 448 263 212 676 

 Political Science  26 4,741 158 4,741 - 2,243 - 

 Psychology  26 6,160 205 6,160 - 2,914 - 

 Science  2 303 10 182 121 86 311 

 Sociology  11 1,904 63 1,904 - 900 - 

 Spanish  18 2,348 78 1,503 845 711 1,268 

 Speech  35 3,465 115 3,465 - 1,639 - 

 Statistics  8 1,232 41 1,232 - 583 - 

 Total  853 111,737 3,725 90,467 21,270 42,791 45,401 

Source: Fresno City College Office of Institutional Research, analysis by Maas Companies 
*Lab ASF for Physical Education is determined by a different standard and calculation.  It is included in the total space needs of the College.  
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Madera Center 2025 Program of 
Instruction 

 

MADERA CENTER - PROGRAM OF INSTRUCTION PROFILE 2025  

 SUBJECT   SEC   WSCH   SEM FTES   LEC WSCH   LAB WSCH   LEC ASF   LAB ASF  

 Accounting  3 363 12 254 109 120 140 

 American Sign Language  2 208 7 208 - 98 - 

 Art  25 1,203 40 577 626 273 1,608 

 Biology  21 3,659 122 1,866 1,793 883 4,178 

 Business Administration  24 548 18 438 110 207 140 

 Chemistry  10 1,259 42 554 705 262 1,812 

 Child Development  22 1,869 62 1,252 617 592 1,585 

 Cooperative Work Exper  7 70 2 - 70 - 180 

 Counseling  24 503 17 352 151 166 388 

 Criminal Justice  12 773 26 363 410 172 876 

 Developmental Services  2 55 2 32 24 15 61 

 Economics  2 265 9 265 - 125 - 

 Education  2 171 6 68 103 32 - 

 English  65 5,521 184 5,134 386 2,429 827 

 ESL  3 161 5 126 35 59 91 

 Film  2 202 7 202 - 95 - 

 Food & Nutrition  3 471 16 471 - 223 - 

 Geography  7 753 25 753 - 356 - 

 Health Science  9 1,196 40 980 215 464 461 

 History  13 2,141 71 2,141 - 1,013 - 

 Human Services  2 128 4 128 - 61 - 
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MADERA CENTER - PROGRAM OF INSTRUCTION PROFILE 2025  

 SUBJECT   SEC   WSCH   SEM FTES   LEC WSCH   LAB WSCH   LEC ASF   LAB ASF  

 Information Systems  23 1,275 43 944 332 446 567 

 Interdisciplinary Studies  7 203 7 - 203 - 521 

 Maintenance Mechanic  15 466 16 168 298 79 1,313 

 Marketing  2 61 2 61 - 29 - 

 Math  33 5,403 180 5,403 - 2,556 - 

 Music  4 300 10 237 63 112 162 

 Nursing (LVN)  10 1,756 59 579 1,176 274 2,517 

 Office Technology  43 1,827 61 1,443 384 683 491 

 Philosophy  9 748 25 748 - 354 - 

 Photography  2 277 9 277 - 131 - 

 Physical Education  23 1,380 46 - 1,380 - * 

 Political Science  10 1,655 55 1,655 - 783 - 

 Psychology  12 1,360 45 1,360 - 643 - 

 Sociology  4 375 12 375 - 177 - 

 Spanish  12 898 30 575 323 272 485 

 Speech  12 738 25 738 - 349 - 

 Statistics  3 484 16 484 - 229 - 

 Total  483 40,724 1,357 31,212 9,512 14,763 18,402 

Source: Fresno City College Office of Institutional Research, analysis by Maas Companies 
*Lab ASF for Physical Education is determined by a different standard and calculation.  It is included in the total space needs of the College.  
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Madera Center 2025 Program of 
Instruction 

 

OAKHURST CENTER - PROGRAM OF INSTRUCTION PROFILE 2025  

 SUBJECT   SEC   WSCH  
 SEM 

FTES  
 LEC WSCH   LAB WSCH   LEC ASF   LAB ASF  

 American Sign Language  1 130 4 130 - 56 - 

 Art  4 226 8 108 117 46 302 

 Biology  3 611 20 311 299 134 697 

 Business Administration  1 13 0 10 3 4 3 

 Chemistry  1 200 7 88 112 38 288 

 Child Development  4 100 3 67 33 29 85 

 Cooperative Work Exper  3 66 2 - 66 - 169 

 Criminal Justice  3 17 1 8 9 4 20 

 Developmental Services  1 134 4 76 58 33 148 

 Economics  4 816 27 816 - 350 - 

 English  7 584 19 543 41 233 87 

 Food & Nutrition  1 100 3 100 - 43 - 

 Geography  3 142 5 142 - 61 - 

 Health Science  3 50 2 41 9 18 19 

 History  4 234 8 234 - 100 - 

 Information Systems  8 551 18 408 143 175 245 

 Marketing  1 13 0 13 - 6 - 

 Math  7 865 29 865 - 371 - 

 Office Technology  2 64 2 50 13 22 17 

 Philosophy  3 139 5 139 - 60 - 

 Photography  1 65 2 65 - 28 - 

 Physical Education  4 127 4 - 127 - * 

 Political Science  3 127 4 127 - 54 - 

 Psychology  4 195 7 195 - 84 - 

 Science  1 109 4 65 43 28 112 

 Spanish  1 123 4 79 44 34 66 

 Speech  6 289 10 289 - 124 - 

 Total  88 6,089 203 4,971 1,118 2,132 2,259 

Source: Fresno City College Office of Institutional Research, analysis by Maas Companies 
*Lab ASF for Physical Education is determined by a different standard and calculation.  It is included in the total space needs of the College.  
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SPACE REQUIREMENTS: ALL 
PROGRAMS AND SERVICES 

Based on the growth projections for credit-

WSCH and student headcount, the following 

table is presented for the year 2025. The 

table includes an analysis of the future space 

needs for each of the North Centers1. These 

projections take into account all facilities 

needs – academic space as well as space for 

support services.  

Using the allowable standards referenced in 

the California Code of Regulations Title 5 

for calculating space (reference “Attachment 

A” in the Attachment section of the Plan) 

and the College‟s current space inventory (the 

State Center Community College District Report 

17, ASF/OGSF Summary & Capacities 

Summary, October 2008) the North Centers 

will show a significant “net need” for space 

through the year 2025. All of the numbers in 

the table are ASF (assignable square feet). 

                                                           

1 Because the Oakhurst Center is not officially recognized by the 

State Chancellor’s Office as an Educational Center, its facilities 

are considered part of the parent College. In this case, Reedley 

College. For this reason, a space forecast is not included in this 

section. 

This is the square footage of all space 

useable for instruction or support services2. 

Summary 

Given the growth forecast discussed on the 

previous section of the Plan, Willow 

International is projected to require a total of 

137,070 ASF of space by the year 2025. The 

Madera Center is projected to require an 

additional 20,089 ASF of space by the same 

year. 

The State Chancellor‟s Office tracks (and 

may fund) space in five key categories. These 

include: 

1. Classroom 

2. Laboratory 

3. Office 

4. Library 

5. Audio Visual / TV  

                                                           
2
 See Glossary for a more comprehensive 

definition of ASF. 
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Willow International Center 
Future Space Requirements 

The table shows the future space 

needs for the Willow International 

Center. The first column of the table 

shows the current inventory of space 

at the Center. The next column 

shows the space that will become 

available upon completion of the 

Phase II project. The third column of 

data shows the total space after Phase 

II is completed in 2010. The next 

column shows the Center‟s 

qualification of space when it reaches 

111,737 of WSCH. 

The Center will require 93, 153 ASF 

of additional space by this time. 

Willow International qualifies for 

space in all five of the key space 

categories. 

  
  

WILLOW INTERNATIONAL CENTER  

2025 TARGET YEAR SPACE REQUIREMENTS (AFTER PHASE II COMPLETION) 

SPACE 

CATEGORY 
DESCRIPTION 

CURRENT 

INVENTORY 
PHASE II 

ADJUSTED 

SPACE 

INVENTORY 

2022 TITLE 5 

QUALIFICATION 

NET 

NEED 

0 INACTIVE 10,995 - 10,995 0 (10,995) 

100 CLASSROOM 27,479 6,269 33,748 42,791 9,043 

210-230 LABORATORY 23,565 17,127 40,692 45,401 4,709 

235-255 NON CLASS LABORATORY 0 - 0 1,158 1,158 

300 OFFICE/CONFERENCE 10,642 7,867 18,509 29,797 11,288 

400 LIBRARY 2,167 9,464 11,631 36,011 24,380 

520-525 PHYS ED (INDOOR) 0 - 0 3,000 3,000 

530-535 AV/TV 919 3,190 4,109 13,298 9,189 

540-555 CLINIC/DEMONSTRATION 4,472 - 4,472 10,844 6,372 

610-625 ASSEMBLY/EXHIBITION 3,504 - 3,504 12,193 8,689 

630-635 FOOD SERVICE 2,816 - 2,816 7,316 4,500 

650-655 
LOUNGE/LOUNGE 

SERVICE 
592 - 592 4,991 4,399 

660-665 MERCHANDISING 2,804 - 2,804 9,670 6,866 

670-690 MEETING/RECREATION 1,796 - 1,796 4,060 2,264 

710-715 
DATA 

PROCESSING/COMP 
1,344 - 1,344 5,000 3,656 

720-770 PHYSICAL PLANT 8,339 - 8,339 11,933 3,594 

800 HEALTH SERVICES 160 - 160 1,200 1,040 

  Total 101,594 43,917 145,511 238,664 93,153 

Source: State Center Community College District Report 17; Maas Companies projections - Calculations based on California Code 
of Regulations Title 5, Chapter 8, Section 57028   
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Madera Center Future Space 
Requirements 

The Madera Center shows a need for 20,089 

ASF of space by the time it reaches 40,724 

WSCH in a given semester. The Center 

qualifies for space in four of the five key 

space categories. The Center qualifies for 

3,258 ASF of classroom space, 2,454 ASF of 

office space, 9,656 of library space and 

11,131 of AV/TV space.  

Additional space will also be required in the 

discretionary support service spaces of data 

processing, merchandising, clinic/ 

demonstration, lounge and food service. 

The table shows the detailed space needs 

requirements for the Madera Center.  

 

 

 

MADERA CENTER SPACE REQUIREMENTS – TARGET YEAR 2025 

SPACE 

CATEGORY 
DESCRIPTION 

MAIN 

CAMPUS 

INVENTORY 

2025 TITLE 5 

QUALIFICATION 
NET NEED 

0 INACTIVE 8,192  0          (8,192) 

100 CLASSROOM 11,505  14,763           3,258  

210-230 LABORATORY 24,885  18,402          (6,483) 

235-255 NON CLASS LABORATORY 391  466               75  

300 OFFICE/CONFERENCE 8,406  10,860           2,454  

400 LIBRARY 5,548  15,204           9,656  

520-525 PHYS ED (INDOOR) 3,148  3,148                -    

530-535 AV/TV 1,369  12,500         11,131  

540-555 CLINIC/DEMONSTRATION 1,093  4,653           3,560  

540-556 OTHER 651  0            (651) 

610-625 ASSEMBLY/EXHIBITION 5,375  4,903            (472) 

630-635 FOOD SERVICE 2,244  2,942             698  

650-655 LOUNGE/LOUNGE SERVICE 626  1,819           1,193  

660-665 MERCHANDISING 1,211  4,785           3,574  

670-690 MEETING/RECREATION 2,726  1,633          (1,093) 

710-715 DATA PROCESSING/COMP 88  5,000           4,912  

720-770 PHYSICAL PLANT 9,231  5,383          (3,848) 

800 HEALTH SERVICES 881  1,200             319  

  Total 87,570  107,659  20,089  

Source: State Center Community College District Report 17; Maas Companies projections - Calculations based on California Code of Regulations 
Title 5, Chapter 8, Section 57028 
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The Financial Plan 

The 2009 North Centers Educational Master Plan 

has been developed around the concept of 

matching the space needs of the college and, in 

turn, the District with the tolerance thresholds 

of time and money. The goal has been to 

produce a Plan that supports a viable building/ 

facilities program to support the instructional 

and support services provided by the college. 

Thus, the Plan was developed to first establish 

an economically viable and efficient program 

of instruction and support services and then to 

establish a facilities and financing plan that will 

support the identified needs.  

The Master Plan projects future programs and 

services through the year 2025. Thus, the 

growth in enrollment (headcount) and the 

resulting need for additional facilities will occur 

in a phased manner. The time frame for 

development is dependent not only on student 

headcount but also on the availability of funds 

for capital development.  

Even though a 16-year period has been 

proposed for the implementation of the Plan, 

the time frame may need adjustment 

depending on available funding. The priorities 

and the identified projects do not change. The 

variables are time and funding. The proposed 

facility program that follows defines projects 

by site and location.  

FINANCING OPTIONS 

It is proposed the District consider the 

following options to obtain the necessary 

funds to implement the capital development 

program: 

 State of California Capital Outlay Funding 

 Scheduled Maintenance Funds from the 
State3 

 Joint Venture programs with Business and 
Industry 

 Joint Venture programs with other 
Educational Institutions 

 Fee Based Instructional Programs 

 Private Donations 

 Local Bond Issue 

                                                           

3  These funds may be distributed by the State as a “Block Grant” that 

also includes funding for instructional equipment. The District would 

need to designate these funds for augmentation of the capital 

construction program. 

A brief description and analysis of each of 

these funding options follows: 

A. State of California Capital Outlay 
Funding 

Funding through the California Community 

College Chancellor‟s Office is a long-standing 

source for funding capital construction 

projects. This process requires submittals of an 

Initial Project Proposal (IPP) and a Final 

Project Proposal (FPP). Approvals through the 

State Chancellor‟s Office – and ultimately the 

Department of Finance and the legislature – 

typically takes three years from application to 

receiving initial funding of a project, and five 

years before the project is completed and ready 

for occupancy.  

The process is driven by a competitive point 

system with all community colleges competing 

for the same funding that the state has 

provided via a statewide bond program. This 

process generally requires the district to 

provide a percentage of its own funds as a 

“match” while the State provides the balance. 

In the past, 10% – 20% district funding was a 

norm. Recently, the percentage of local 

contribution has risen to 30% – 50% in 
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matching funds as districts that have passed 

local bonds are using those funds to gain 

additional “points” for their projects.  

Pursuant to state guidelines, the state will fund 

a maximum of one project per college per year. 

In reality, the pattern of funding has been less 

than the maximum due to the time it takes to 

plan and construct a project via this procedure. 

If the district can achieve the necessary 

“points” for a project to be funded, a 

reasonable expectation would be to have 4-5 

projects funded by the State per campus over 

the next 20 years. 

B. Scheduled Maintenance Funds from 
the State 

As noted above, the State of California has 

historically funded local districts to assist in 

scheduled maintenance of facilities. Until 2002, 

funding occurred on a project-by-project basis. 

Since 2002, scheduled maintenance funding is 

included in an annually funded, block grant 

program that also includes funds for 

instructional and library equipment. There is a 

local match required for the use of these funds. 

It is not typically a large amount of funding 

($300,000-$600,000/district/year) but it is an 

option to solve minor building renovation or 

maintenance issues. For the 2006-07 fiscal 

year, the State is revisiting the funding of 

scheduled maintenance and modifications in 

the process involving the level of local 

contribution may occur so as to encourage 

districts to use this source of funding for 

necessary scheduled maintenance on existing 

buildings. 

C. Joint Venture programs with Business 
and Industry 

Joint venture projects with business and 

industry are an option the district needs to 

consider for job-based, educational training 

programs be they on-campus, adjacent to a 

campus or within the community. The concept 

would be to jointly develop 

educational/training programs with private 
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business and industry at a specific site 

identified by the joint-venture partner. If the 

site is owned by the partner, rent-free facilities 

would be required. If the site were a college-

owned site, the cost of constructing the facility 

and the repayment of the construction loan for 

the building would be part of the joint-use 

agreement between the parties and essentially 

in lieu of land lease payments and rent until 

such time that the building cost is paid.  

D. Joint Venture programs with other 
Educational Institutions 

Joint venture options with other educational 

institutions would be similar in format to the 

joint venture program discussed in item C. 

However, rather than having a joint venture 

partner from business or industry, the district 

would have another educational institution as 

its partner. The education partner, via the joint 

venture agreement would assume responsibility 

for the repayment of the construction loan in 

lieu of land lease payments and rent until the 

building cost is paid. 

E. Fee Based Instructional Programs 

The District has the option to develop a fee-

based curriculum and compete with other 

public and private institutions for students 

would not typically attend the traditional, state-

funded, public instructional program of a 

community college. Any excess revenue 

generated from such activities could be used to 

fund future capital construction projects.  

F. Private Donations 

Private colleges and universities have 

historically created capital campaigns to fund 

facilities. Unfortunately, the community 

colleges have had limited success in such 

alternate funding efforts. Private businesses or 

educational institutions may wish to “partner” 

with the District. Typically, such donations are 

for the development of technology. In recent 

years, it has become very popular to develop 

business incubators with the University of 

California campuses. Using this concept, 

businesses or educational institutions could 

partner (by providing capital) with the district 

to develop advanced technology programs and 

educational facilities at any site throughout the 

district.  

G. Local Bond Issue 

The district used this option in 2002 with the 

passage of Measure E. Utilization of the funds 

remaining via the previously approved bond 

funds needs to be assessed and prioritized. 

From the results of this plan, it is apparent that 

the remaining funds will not be enough to 

achieve the objectives in this plan. If the Board 

of Trustees determines that an additional bond 

is a viable option, they may wish to once again 

request voter approval of additional bond 

funds. If this decision is made, pursuant to 

Proposition 39 guidelines, 55% of the voters 

must approve the issuance of bonds. There is a 

maximum limit of $25/$100,000 of assessed 

valuation that can be levied. Typically, the 

length of repayment of the obligation is 20-30 

years. Elections to request voter approval of a 

Proposition 39 Bond must be held in 

conjunction with a general election such as the 

statewide primary or general elections. Very 

specific guidelines and procedures must be 

followed by the District if it elects to pursue 

this option. Finally, a comprehensive, detailed 

plan of public information and justification for 

all projects that will be funded via the bond 

program must be shared with all 

constituencies.  

423



  February 19, 2010 

108  Maas Companies, Inc. 

SUGGESTED FINANCING PARAMETERS 

The following general guidelines are suggested 

as the District considers the funding options 

for implementing the Educational Master Plan. 

1. The Governing Board, in concert with 

the District staff, should carefully review 

and assess all funding options. A series of 

Board of Trustee workshops specifically 

designated for this purpose may be 

necessary. 

2. The District must maximize the potential 

for State funding. This should be a 

primary criterion for the prioritization of 

projects. Though there is no State capital 

construction money now, it is critical for 

the College to get good projects in the 

queue as soon as possible. 

3. Respect the Plan. Any modifications must 

be carefully considered, as there will likely 

be unanticipated secondary effects. Treat 

the Plan as a “living” document that is 

used as a decision-making guide. Update 

the Plan periodically, as agreed upon, 

through a thoughtful planning and 

discussion process with all parties.  
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Total Cost of Ownership

As part of its institutional master planning 

process, the North Centers are committed to 

developing a systematic approach for all 

planning and budgeting activities. This 

approach includes the assessment of all 

current functions and activities and the 

development of a District-wide process for 

the on-going assessment of future programs, 

services and facilities. Preliminary 

discussions have suggested that the concept 

of “Total Cost of Ownership” (TCO) may 

be a viable approach to addressing this 

concern. 

DEFINITION OF TOTAL COST OF 
OWNERSHIP (TCO) 

Total Cost of Ownership (TCO), as used for 

college facilities, shall be defined as the 

systematic quantification of all costs 

generated over the useful lifespan of the 

facility (30-50 years). The goal of TCO is to 

determine a value that will reflect the true, 

effective cost of the facility including 

planning, design, constructing and equipping 

of the facility and also the recurring costs to 

operate the facility over the useful lifespan 

of the facility (30-50 years). The one-time 

costs or capital construction and related 

costs shall be as listed on the JCAF-32 

report developed by the California 

Community College Chancellor‟s Office. 

The recurring or operational costs shall 

include staffing, institutional support 

services, replaceable equipment, supplies, 

maintenance, custodial services, 

technological services, utilities and related 

day-to-day operating expenses for the 

facility.  

PURPOSE OF THE PROCESS 

The District intends to develop a 

standardized procedure for determining the 

“Total Cost of Ownership” (TCO) for 

existing facilities as well as for remodeled or 

new facilities that may be constructed 

throughout the District. The basis for the 

procedure shall be the concept of Total Cost 

of Ownership (TCO) as it is typically used in 

areas such as information technology, 

governmental cost assessments and 

corporate budget analysis.  

The purpose of TCO will be to provide an 

institutionally agreed upon, systematic 

procedure by which each existing facility in 

the District is evaluated and, at the same 

time, to establish a quantitative, data base 

that will assist the District and each college 

in determining the viability of existing 

facilities as well as the feasibility of 

remodeling and/or constructing of new 

facilities. 

OBJECTIVES TO BE ACHIEVED 

The objectives to be achieved by the 

development of this procedure are as 

follows: 

1. Establish an agreed upon systematic 

procedure for the evaluation of existing 

and proposed college facilities. 

2. Utilize the concept of, “Total Cost of 

Ownership” (TCO), to develop a process 

for the evaluation of facilities that can be 

integrated into the overall TCO program 

of the District. 

3. Develop a procedure for the assessment 

of existing and proposed facilities that 

utilizes existing data from college files as 

well as information from the statewide 
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files of the Community College 

Chancellor‟s Office. 

4. Ensure that the database developed for 

the procedure is compatible with current 

state reporting systems such as Fusion.  

5. Design the prototype system in a manner 

that allows the college to annually update 

the information in the system and add 

additional data elements as may be needed 

as part of the institutional planning and 

budgeting process.  

 
APPROVAL PROCESS 

The facilities planning module is but one 

portion of the overall Total Cost of 

Ownership planning model that must be 

developed by the District. As such, it must 

be integrated into the overall planning 

system and ultimately approved through the 

District/College‟s shared governance 

process.  

ASSESSMENT FORMAT 

Outlined in the table is a draft of the format 

that has been developed for the assessment 

of a proposed facility project. It can be used 

for either a new project or a remodeled 

project. The costs listed in the analysis must 

be obtained from the general operating fund 

of the District for the previous fiscal year. 

NORTH CENTERS – TOTAL COST OF OWNERSHIP MODEL 

College:  Dept/Division:  

Date:  Planning Year:  

Requestor:    

Project Title    

 

A. Name of Facility:  

B. State Inventory Building Number (If existing facility):  

C.  Project Description:  

D. Project Justification:  

E. History of Building:  

F. Assignable Square Footage:      

G. Gross Square Footage:       

H. Initial Date of Occupancy:      

I. Programs/Services Housed in the Facility: _________ (Instructional Program/Support Svc.) 

J. Total Project Cost: 

 1. Construction Cost     

 2. Architecture/Engineering Other “soft” costs   

 3. State Contribution     

 4. Local Contribution     

 5. TOTAL Project Cost     

K. Analysis of Interior Space: 

 1. Classroom (100 space)    

 2. Laboratory (200 space)    

 3. Office (300 space)     

 4. Library (400 space)     

 5. AV/TV (500 space)     

 6. All Other Space     

L. Weekly Student Contact Hour Capacity (WSCH):    

M. Capacity Load Ratio/Utilization of Facility 

 1. Classroom Load (State Std.) 32-35 Hours/week 

 2. Classroom Use (F-06) _______Hours/week 

 3. Laboratory Load (State Std.) 28 -32 Hours/week 

 4. Laboratory Use (F-06) _______Hours/week  

426



  December 7, 2009 

2009 North Centers Educational Master Plan  111 

Infrastructure/Utility Systems 

In addition to the capital construction cost 

for facilities, the District must also construct 

major infrastructure improvements 

throughout the project site/college campus. 

As part of the total cost of ownership, each 

building must assume a proportionate share 

of the infrastructure capital improvement 

costs. The proportionate share or ratio for a 

particular facility is based on the Gross 

Square Footage (GSF) of that facility divided 

by the total Gross Square Footage (GSF) for 

the campus. In turn, this ratio is applied to 

the estimated total cost of the campus-wide 

infrastructure system. A typical present-value 

cost of a campus-wide system has been 

estimated at $29,800,000. The breakdown of 

costs by major category is shown in the 

table. 

IMPLEMENTATION PROCESS 

The table provides the College with an 

outline of the information that will be 

needed to implement a Total Cost of 

Ownership (TCO) analysis for any 

proposed, new or remodeled facilities.  

 

 

TABLE A - CAMPUS-WIDE INFRASTRUCTURE 

CAPITAL IMPROVEMENT COST 

*** SAMPLE DATA *** 

Electricity $3,900,000  

Water $2,700,000  

Gas $1,300,000  

Data/Communications $5,500,000  

Sewer/Storm Drains $4,400,000  

Roads, Parking, Landscaping $7,100,000  

Grading, Misc. Improvements $4,900,000  

TOTAL $29,800,000  
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NORTH CENTERS – TOTAL COST OF OWNERSHIP PROCEDURE – FISCAL ANALYSIS 

FACILITY: _______________________ 

TCO FACTOR 2006 2007 2008 2009 2010 2011 2012 

Assignable Square Feet        

Gross Square Feet        

Initial Date of Occupancy        

Total Cost for Facility        

Space Allocation        

 Classroom        

 Laboratory        

 Office         

 Library        

 AV/TV        

 All Other        

WSCH Capacity        

Capacity Load Ratios        

 Classroom        

 Laboratory        

 Office         

 Library        

 AV/TV        

Faculty Costs (2 FTEF)        

Support Staff Costs (__FTE)        

 Instructional Aide (___FTE)        

 Facilities Mgt. (___FTE)        

Infrastructure Operating Costs (Prorated share of Total)       

Infrastructure Operating Costs (Prorated share of Total)       

 Electrical        

 Water/Sewer/Waste Mgt.        

 Gas        

Maintenance/Operation Costs        

 Custodial        

 Service Contracts        

 Supplies        

 Maintenance/Operation Costs        

 Landscaping/Grounds/Parking        

Equipment and Supplies        

Insurance Costs        

District-wide Indirect Cost Factor (0..668 of all other costs)       
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Recommendations 

1. Consistent with the current direction 

provided by the Board of Trustees and 

the Chancellor, continue to expedite as 

quickly as possible the process of 

securing Board of Governors and 

California Post Secondary Education 

Commission approval for the Clovis 

Community College.  In turn, in 

cooperation with representatives from 

other district educational sites, take the 

leadership role in the completion of the 

application to the Western Association of 

Schools and Colleges (WASC) for a third 

college in the district including: the 

development of an Educational Master 

Plan, Facilities Master Plan, Financial 

Plan, Application for Accreditation and 

related master planning documents as 

may be required to achieve WASC 

approval for the college. 

2. As part of the organizational structure of 

the district, continue to assign the 

education centers in Madera and 

Oakhurst to the Clovis Community 

College for day-to-day operational 

activities. As the Willow International 

Center evolves to college status, ensure 

that an appropriate level of student and 

administrative services are provided for 

students, faculty and staff.  

3. As indicated for all colleges in the district, 

develop a college-wide awareness of 

environmentally sensitive, “Green”, 

activities including the inclusion of 

LEED identified building practices for all 

capital construction projects, staff 

development activities to highlight college 

sponsored “green” activities and the 

integration of environmentally sensitive 

topics in identified instructional 

programs. 

4. In cooperation with the other colleges in 

the district, develop and implement a 

comprehensive program of articulation 

between the colleges to ensure 

consistency in prerequisites, units of 

credit and curriculum so as to allow 

students to transfer credit for coursework 

among the instructional locations 

throughout SCCCD. 

5. Identify “Signature Programs” for the 

future Clovis Community College and 

coordinate the scheduling and marketing 

of the identified courses and programs 

with other “Signature Programs” within 

the district. 

6. Review the overall curriculum of the 

College Centers and develop courses in 

the career/technical area to assist in 

addressing local and regional workforce 

needs.  
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7. With respect to the outlying education 

site in Oakhurst., consider pursuing 

educational training programs in 

hospitality and the general area of 

environmental studies with the National 

and state park services along with the 

option of developing nontraditional 

delivery systems for such courses.  

Ensure that such courses are not a 

duplication of current programs at 

Reedley College. 

8. Provide faculty/staff training and 

opportunities to develop new curriculum 

and services that specifically address the 

unique characteristics of the student 

population at each center. 

9. In cooperation with the other colleges in 

the district, develop and implement a 

district-wide, standardized process for the 

assessment and placement of students in 

identified courses and also to provide for 

the placement of students in both 

traditional and non-traditional course 

offerings. 

10. With the establishment of the third 

college, it is essential that a District-wide 

budget development process that is need 

based, measurable and cost effective be 

adopted, implemented, and reviewed on 

an annual basis. 

11. In the process of planning future facilities 

for the College and Centers, continue to 

ensure that the instructional programs 

and support service needs are the basis 

for the facilities. 
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Appendix A: Space Determination Methodology 

OVERVIEW 

A combination of factors was used to arrive 

at future capacity requirements. These 

included identifying a future program of 

instruction, determining the amount of 

credit-WSCH generated, ascertaining the 

current space holdings of the District, and 

applying quantification standards outlined in 

Title 5 of the California Administrative 

Code. Title 5 standards define the tolerance 

thresholds for space.  

PRESCRIBED STATE SPACE 
STANDARDS 

The California Code of Regulations, Title 5 

(Sections 57000-57140) establishes standards 

for the utilization and planning of most 

educational facilities in public community 

colleges. These standards, when applied to 

the total number of students served (or 

some variant thereof, e.g., weekly student 

contact hours), produce total capacity 

requirements that are expressed in assignable 

square feet (space available for assignment to 

occupants). The Title 5 space planning 

standards used to determine both existing 

and future capacity requirements are 

summarized in the following tables. 

Each component of the standards identified 

is mathematically combined with a 

commensurate factor (see table below) to 

produce a total assignable square foot (ASF) 

capacity requirement for each category of 

space.  

PRESCRIBED SPACE STANDARDS 

CATEGORY FORMULA RATES/ ALLOWANCES 

CLASSROOMS ASF/Student Station 15 

 Station utilization rate  66% 

 Avg hrs room/week  34.98 

   

TEACHING LABS ASF/student station *  * 

 Station utilization rate 85% 

 Avg hrs room/week 23.37 

   

OFFICES/CONFERENCE ROOMS ASF per FTEF 140 

   

LIBRARY/LRC Base ASF Allowance 3,795 

 ASF 1st 3,000 DGE 3.83 

 ASF/3001-9,000 DGE 3.39 

 ASF>9,000 2.94 

   

INSTRUCTIONAL MEDIA AV/TV Base ASF Allowance 3,500 

 ASF 1st 3,000 DGE 1.50 

 ASF/3001-9,000 DGE 0.75 

 ASF>9,000 0.25 

Source: California Code of Regulations Title 5, Chapter 8 
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Standards for Lecture Space 

The determination of lecture assignable 

square feet (ASF) is based on the size of the 

college. Colleges generating 140,000 WSCH 

or more are allowed a factor of 42.9 

ASF/100 WSCH. 

Standards for Laboratory Space 

 Listed in the following table are the Title 5 

state standards used to determine assignable 

square footage (ASF) for laboratory space. 

The standards offer measures in both ASF 

per student station and in ASF per 100 

WSCH generated. 

  

ASSIGNABLE SQUARE FEET FOR LABORATORY SPACE 

TOP CODE DIVISION CODE ASF/STATION ASF/100 WSCH 

Agriculture 0100 115 492 

Architecture 0200 60 257 

Biological Science 0400 55 233 

Business / Mgt. 0500 30 128 

Communication 0600 50 214 

Computer Info. Systems 0700 40 171 

Education/PE 0800 75 321 

Engineering Tech/Industrial Tech 0900 200 321 to 856 

Fine/Applied Arts 1000 60 257 

Foreign Language 1100 35 150 

Health Science 1200 50 214 

Consumer Ed/Child Development 1300 60 257 

Law 1400 35 150 

Humanities 1500 50 214 

Library 1600 35 150 

Mathematics 1700 35 150 

Physical Science 1900 60 257 

Psychology 2000 35 150 

Public Affairs/Services 2100 50 214 

Social Science 2200 35 150 

Commercial 3000 50 214 

Interdisciplinary 4900 60 257 

Source: Maas Companies - Calculations based on California Code of Regulations Title 5, Chapter 8 Section 57028 
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NON-STATE SPACE STANDARDS 

The State provides standards for utilization 

and planning for more than 60% of all types 

of spaces on campus. Capacity estimates for 

those remaining spaces – representing 

approximately 40% – are based on a 

combination of factors including the size 

and/or nature of the institution. Standards 

for the remaining types of spaces are 

presented in the following table. These 

standards were determined based on a 

national study of space and on approval of 

the State Chancellor's Office. 

 

  

SPACE DETERMINATION FOR NON-STATE STANDARD FACILITIES 

CATEGORY OF SPACE BASIS ASF/ FACTOR 

Non-class Laboratory 0.095 ASF per headcount student 0.095 

Teaching Gym Greater of 2.5 ASF per FTES or 35,000 ASF  2.5-35,000 

Assembly/Exhibition ASF Equal to Student Headcount 100% 

Food Service 0.60 ASF per Student Headcount 0.60 

Lounge 0.67 ASF per FTES 0.67 

Bookstore 1,500 ASF plus 0.67 ASF per Student Headcount 0.75 

Health Service ASF Allowance 1,200 

Meeting Room 0.333 ASF per Student Headcount 0.333 

Childcare 
Greater of 0.4 ASF per Headcount or 6,000 ASF (Also, 

See State Child Care Standards) 
0.40 – 6,000 

Data Processing ASF Allowance 5,000 

Physical Plant ASF Allowance 5% of Total 

All Other Space ASF Allowance 2.5% of Total 

Source: Maas Companies & State Chancellor’s Office 
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Appendix B: Glossary of Terms

Academic Calendar Year:  

Begins on July 1 of each calendar year and 

ends on June 30 of the following calendar 

year. There are two primary terms requiring 

instruction for 175 days. A day is measured 

by being at least 3 hours between 7:00 AM 

to 11:00 PM. 

Basis/Rationale: 175 days ÷ 5 days per 

week = 35 weeks ÷ 2 primary terms = 17.5 

week semester. 

175 days X 3 hours = 525 hours, which 

equals one (1) full-time equivalent student. 

Notes: Community colleges in California are 

required by code to provide instruction 175 

days in an academic calendar year (excluding 

summer sessions).  

ADA:  

Americans with Disabilities Act: Public Law 

336 of the 101st Congress, enacted July 26, 

1990. The ADA prohibits discrimination and 

ensures equal opportunity for persons with 

disabilities in employment, State and local 

government services, public 

accommodations, commercial facilities, and 

transportation. 

Annual Five-Year Construction Plan:  

That part of the Facility Master Plan that 

defines the current and proposed capital 

improvements the College will need to 

undertake over the next five years if it is to 

achieve the learning outcomes specified in 

its Master Plan. 

Annual Space Inventory:  

See „Space Inventory‟ 

API (Academic Performance Index):  

The California's Public Schools 

Accountability Act of 1999 (PSAA) resulted 

in the development of API for the purpose 

of measuring the academic performance and 

growth of schools. It is a numeric index (or 

scale) that ranges from a low of 200 to a 

high of 1000. A school's score on the API is 

an indicator of a school's performance level. 

The statewide API performance target for all 

schools is 800. A school's growth is 

measured by how well it is moving toward 

or past that goal. A school's API Base is 

subtracted from its API Growth to 

determine how much the school improved 

in a year. (For details, visit 

http://www.cde.ca.gov/ta/ac/ap/). 

ASF:  

Assignable Square Feet: The sum of the 

floor area assigned to or available to an 

occupant or student station (excludes 

circulation, custodial, mechanical and 

structural areas, and restrooms). 

Budget Change Proposal (BCP):  

A document reviewed by the State 

Department of Finance and the Office of 

the Legislative Analyst which recommends 

changes in a State agency's budget. 

CAD:  

Computer Assisted Design 

California Community College System 
Office:  

The administrative branch of the California 

Community College system. It is a State 

agency which provides leadership and 

technical assistance to the 109 community 

colleges and 72 community college districts 

in California. It is located in Sacramento and 

allocates State funding to the colleges and 

districts. 
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Capacity:  

The amount of enrollment that can be 

accommodated by an amount of space given 

normal use levels. In terms of facility space 

standards, it is defined as the number of 

ASF per 100 WSCH. 

Capacity/Load Threshold Ratios (AKA 
“Cap Load(s)”): 

The relationship between the space available 

for utilization (square footage that is 

assignable) and the efficiency level at which 

the space is currently being utilized. The 

State measures five areas for Capacity Load: 

Lecture, Laboratory, Office, Library and 

AV/TV. The Space Inventory (Report 17) 

provides the basis for this calculation. 

Capital Construction Programs:  

See „Capital Projects‟. 

Capital Outlay Budget Change Proposal 
(COBCP):  

A type of Budget Change Proposal regarding 

the construction of facilities and their related 

issues. 

Capital Projects:  

Construction projects, such as land, utilities, 

roads, buildings, and equipment which 

involve demolition, alteration, additions, or 

new facilities. 

Carnegie Unit:  

A unit of credit; a student‟s time of 3 hours 

per week is equivalent to one unit of credit. 

CCFS: 

320 (“The 320 Report”): One of the primary 

apportionment (funding) documents 

required by the State. It collects data for 

both credit and noncredit attendance. Three 

reports are made annually: the First Period 

Report (P-1), the Second Period Report (P-

2) and the Annual Report. The importance 

of this report is whether the college or 

district is meeting its goals for the generation 

of full-time equivalent students. 

Census:  

An attendance accounting procedure that 

determines the number of actively enrolled 

students at a particular point in the term. 

Census is taken on that day nearest to one-

fifth of the number of weeks a course is 

scheduled. 

DSA:  

The Division of the State Architect (DSA) 

determines California‟s policies for building 

design and construction. It oversees the 

design and construction for K-12 public 

schools and community colleges. Its 

responsibilities include assuring that all 

drawings and specifications meet with codes 

and regulations. 

EAP (Early Assessment Program):  

The Early Assessment Program (EAP) is a 

collaborative effort among the State Board 

of Education (SBE), the California 

Department of Education (CDE) and the 

California State University (CSU). The 

program was established to provide 

opportunities for students to measure their 

readiness for college-level English and 

mathematics in their junior year of high 

school, and to facilitate opportunities for 

them to improve their skills during their 

senior year. (For details, visit 

http://www.calstate.edu/EAP/). 

Educational Centers:  

A postsecondary institution operating at a 

location remote from the campus of the 

parent institution which administers it, and 

recognized by the Chancellor‟s Office as a 

Center. 

Educational Master Plan:  

A part of the College‟s Master Plan that 

defines the education goals of the College as 
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well as the current and future curriculum to 

achieve those goals. The educational master 

plan precedes and guides the Facilities 

Master Plan. 

Enrollments (Unduplicated):  

A student enrollment count (also referred to 

as “Headcount”) based on an Individual 

Student Number or Social Security Number 

that identifies a student only once in the 

system. 

Environmental Impact Report:  

In accordance with the California 

Environmental Quality Act (CEQA), if a 

project is known to have a significant effect 

on the environment then an EIR must be 

prepared. It provides detailed information 

about a project‟s environmental effects, ways 

to minimize those effects, and alternatives if 

reasonable. 

Facilities:  

All of the capital assets of the College 

including the land upon which it is located, 

the buildings, systems and equipment. 

Faculty Loads:  

The amount of “teaching time” 

assigned/appropriated to a given 

instructional class, i.e. lecture or laboratory, 

for a given semester or for an academic year 

(two semesters). It is typically defined in 

terms of 15 “teaching hours” per week as 

being equal to one (1) full-time equivalent 

faculty; a “full faculty load.” Actual faculty 

loads are generally governed by negotiated 

agreements and collective bargaining. 

Facilities Master Plan:  

The Facilities Master Plan is an inventory 

and evaluation (condition/life span) of all 

owned facilities (the site, buildings, 

equipment, systems, etc.). It identifies 

regulations impacting those facilities and any 

deficiencies, and defines a plan to correct 

those deficiencies. It also identifies the 

adequacy, capacity and use of those facilities; 

identifies the deficiencies relative to those 

criteria; and defines a plan of correction. It 

draws on information contained in the 

Educational Master Plan. 

Final Project Proposal (FPP):  

The FPP identifies the project justification, 

final scope and estimated costs of all 

acquisitions, plus all infrastructure, facility 

and systems projects. It contains vital 

information including the JCAF 31 and 

JCAF 32 reports, the California 

Environmental Quality Act (CEQA) Final 

Notice of Determination, federal funds 

detail, an analysis of future costs, a project 

time schedule and an outline of 

specifications. It is used by the Chancellor's 

Office and the Board of Governors to 

determine whether the project has met the 

criteria for State funding. 

Five-Year Capital Construction Plan (5-
YCP):  

See Annual Five-Year Construction Plan 

FTEF:  

An acronym for “full-time equivalent 

faculty.” Used as measure by the State to 

calculate the sum total of faculty resources 

(full-time and part-time combined) that 

equate to measurable units of 15 hours per 

week of “teaching time,” i.e. as being equal 

to one (1) full-time equivalent faculty. All 

academic employees are considered to be 

faculty for this purpose including instructors, 

librarians and counselors. 

FTES:  

An acronym for a “full-time equivalent 

student.” Used by the State as the measure 

for attendance accounting verification. Also 

used as a student workload measure that 

represents 525 class (contact) hours in a full 

academic year. 
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GSF:  

An acronym for “gross square feet.” The 

sum of the floor areas of the building within 

the outside faces of the exterior walls; the 

“total space” assignable and non assignable 

square feet combined. 

Hardscape:  

Refers to landscaping projects and 

components that involve everything but the 

plants that will be on the landscape. 

Initial Project Proposal (IPP):  

A document which provides information 

such as project costs, type of construction 

involved, relevance to master plans, 

capacity/load ratio analysis and project 

impact. The IPP identifies the institutional 

needs reflected in the Educational and 

Facility Master Plans and the 5-YCP. It is 

used to determine a project‟s eligibility for 

State funding before districts make 

significant resource commitments into 

preparing comprehensive FPPs. 

Lecture:  

A method of instruction based primarily on 

recitation with little or no hands-on 

application or laboratory experiences. It is 

based on what is called the “Carnegie unit”; 

a student‟s time of three hours per week is 

equivalent to one unit of credit. For lecture 

courses, each hour of instruction is viewed 

as one unit of credit (with the expectation of 

two hours outside of classroom time for 

reading and or writing assignments). 

Laboratory:  

A method of instruction involving hands-on 

or skill development. The application of the 

Carnegie unit to this mode of instruction is 

the expectation that the student will 

complete all assignments within the 

classroom hours. Therefore, three hours of 

in-class time are usually assumed to 

represent one unit of credit. 

Master Plan:  

An extensive planning document which 

covers all functions of the college or district. 

Master Plans typically contain a statement of 

purpose, an analysis of the community and 

its needs, enrollment and economic 

projections for the community, current 

educational program information and other 

services in relation to their future 

requirements, educational targets and the 

strategies and current resources to reach 

those targets, and a comprehensive plan of 

action and funding. 

Middle College:  

Middle College High Schools are secondary 

schools, authorized to grant diplomas in 

their own name, located on college 

campuses across the nation. The Middle 

Colleges are small, with usually 100 or fewer 

students per grade level. They provide a 

rigorous academic curriculum within a 

supportive and nurturing environment to a 

student population that has been historically 

under-served and under-represented in 

colleges. While at the Middle College, 

students have the opportunity to take some 

college classes at no cost to themselves. (For 

details, visit http://www.mcnc.us/faqs.htm). 

Punch List:  

The items in a contract that are incomplete. 

If a job is designated as substantially 

complete for purposes of occupancy then 

those remaining items to be completed or 

resolved form the punch list. 

Report 17:  

See Space Inventory Report. 

Scheduled Maintenance Plan:  

See Annual Five-Year Scheduled 

Maintenance Plan. 
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Service Area:  

Any community college‟s service area is usually 

defined by geography, political boundaries, 

commuting distances and the historical 

agreements developed with adjacent 

community colleges. In most situations the 

district boundary is not the best measure of 

potential student participation at a given 

college, since students tend to look for options, 

including distance education. 

SLOAC:  

The Student Learning Outcomes and 

Assessment Cycle. 

Space Inventory Report (“Report 17”):  

A record of the gross square footage and the 

assignable (i.e. useable) square footage at a 

college. Provides information necessary for 

Capital Outlay Projects (IPP‟s, FPP‟s), Five-

Year Construction Plan, space utilization of 

the college or district and projecting future 

facility needs. 

Key Components of Space Inventory: 

 Room Type (room use category): 
Identifies room by use or function. 

 ASF (assignable square feet) 

 GSF (gross square feet) 

 Stations 

STAR Test:  

Standardized Testing and Reporting 

developed by the California Department of 

Education. Under the STAR program, 

California students attain and are tested for 

one of five levels of performance on the 

CSTs (California Standards Tests) for each 

subject tested: advanced, proficient, basic, 

below basic, and far below basic. (For 

details, visit http://star.cde.ca.gov/). 

Strategic Plan:  

Strategic planning is an organization's 

process of defining its strategy, or direction, 

and making decisions on allocating its 

resources to pursue this strategy, including 

its capital and people. Various business 

analysis techniques can be used in strategic 

planning, including SWOT analysis 

(Strengths, Weaknesses, Opportunities, and 

Threats) and PEST analysis (Political, 

Economic, Social, and Technological 

analysis). The outcome is normally a 

strategic plan which is used as guidance to 

define functional and divisional plans, 

including Technology, Marketing, etc. 

TOP/CSS Code:  

Rooms or space are assigned for a particular 

use and function or a specific discipline or 

service. The State has a numeric code, a 

four-digit number that identifies the “type” 

of use that is supported by a particular 

room/space. (see TOP Code) Space 

Utilization: assumed by most faculty and 

staff on campus to mean the level or degree 

to which a room is utilized. It is the room‟s 

capacity expressed as the percentage that the 

room is actually used. 

Example: If the lecture weekly student 

contact hours were 27,500 and the 

classroom capacity for weekly student 

contact hours were 35,000, the utilization 

would be identified as 78.6%. 

Stations: The total space to accommodate a 

person at a given task (classroom- 

laboratory-office, etc.). The number of 

appropriate student work spaces within a 

defined area. It generally represents the best 

space apportionment for a given educational 

program. 

TOP Code:  

The “Taxonomy of Programs” (TOP) is a 

common numeric coding system by which 

the College categorizes degree and certificate 

programs. Each course or program has a 

TOP code. Accountability to the State is 

reported through the use of TOP codes. The 
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taxonomy is most technical in the vocational 

programs (0900‟s). 

Example: The taxonomy uses a standard 

format to codify the offerings. The first two-

digits are used for a number of State 

purposes. Maas Companies commonly uses 

the two-digit designator for educational 

master planning purposes. A four-digit code 

is necessary for reports in the Five-Year 

Capital Outlay Plan. 

1500 – Humanities (Letters) 

1501 – English 

1509 – Philosophy 

2200 – Social Sciences 

2202 – Anthropology 

2205 – History 

Total Cost of Ownership (TCO): 

Total Cost of Ownership (TCO), as used for 

college facilities, is defined for these 

purposes as the systematic quantification of 

all costs generated over the useful lifespan of 

the facility (30-50 years). The goal of TCO is 

to determine a value that will reflect the true, 

effective cost of the facility including 

planning, design, constructing and equipping 

of the facility and also the recurring costs to 

operate the facility over the useful lifespan 

of the facility (30-50 years). 

WSCH:  

An acronym for “Weekly Student Contact 

Hours.” WSCH represents the total hours 

per week a student attends a particular class. 

WSCH are used to report apportionment 

attendance and FTES. One (1) FTES 

represents 525 WSCH. 

WSCH/FTEF:  

Represents the ratio between the faculty‟s 

hours of instruction per week (“faculty 

load”) and the weekly hours of enrolled 

students in his/her sections. It is the total 

weekly student contact hours (WSCH) 

divided by the faculty member‟s load. The 

State productivity/efficiency measure for 

which funding is based is 525 

WSCH/FTEF. 

Examples: A faculty member teaching five 

sections of Sociology, each section meeting 

for three hours per week with an average per 

section enrollment of 30 students, equals 

450 WSCH/FTEF. (5 class sections X 3 

hours/week X 30 students = 450 

WSCH/FTEF). A faculty member teaching 

three sections of Biology, each section 

meeting for six hours per week with an 

average section enrollment of 25 students, 

would be teaching 450 WSCH/FTEF. (3 

class sections X 6 hours/week X 25 students 

= 450 WSCH/FTEF). 
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Note on District-Wide Planning 

It is important to note that within this Plan, 

and the other Educational Master Plans 

developed for the State Center Community 

College District, certain sections will be 

similar in their content. The information, 

which is shared between plans, is relevant to 

the overall State Center Community College 

District service area and serves as the basis 

for specific recommendations for each of 

the Colleges. Examples of such data include 

the national and state economic and 

demographic trends and their impact on the 

Colleges.  

 

 

Oakhurst Center - Lewis Creek 
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 STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:   March 2, 2010  
 
 
SUBJECT: Consideration to Approve Selection of ITEM NO. 10-18 
 Independent Auditor 
     
 
EXHIBIT: None 
 
 
Background 
 
State law requires that California community college districts identify an independent auditor for 
the purpose of conducting an annual financial and compliance review of the District's funds.  
Identification of an independent auditor must be completed by the District by May 1 or the 
County Superintendent of Schools is authorized to assign an auditor to conduct the annual audit. 
 
Fifteen proposals were sent to various CPA firms which had asked to be included when the 
District requested proposals for audit services.  Six additional firms accessed and downloaded 
RFP documents from our website (Request for Proposal No. 0910-11, Auditing Services, 
Districtwide). 
 
The District received responses from seven firms.  Representatives from Fresno City College, 
Reedley College and the District Business Offices reviewed the RFPs submitted by the firms and 
selected five firms to interview that identified significant auditing experience with community 
colleges in their response.  District representatives interviewed the following firms: 
   
    Brown Armstrong Accountancy Corporation 
    Matsom and Isom CPA's 
    Nystrom & Company LLP CPA's 
    Perry-Smith LLP and  
    Vavrinek, Trine, Day & Co., LLP.     
 
The administration is recommending the firm of Perry-Smith LLP to be the District's audit firm 
for 2009-10 through 2011-12 with the option of extending the contract for an additional two 
years. 
 
 
 

442



ITEM NO. 10-18 – Continued 
Page 2 
 
 
The fees for Perry-Smith LLP are listed below and are the lowest of the firms interviewed at a 
savings of more than $10,000 from our current-year audit costs.   
 

Audits 2009-10 2010-11 2011-12 2012-13 2013-14 
SCCCD Audit $65,000 $65,000 $68,150 $68,150 $71,550 
Measure E 
Compliance  

 
$10,000 

 
$10,000 

 
$10,600 

 
$10,600 

 
$11,200 

 
The administration believes that, while cost is an important factor in any consideration of 
services, the District would additionally benefit from the audit services and the proposal 
submitted by Perry-Smith for the following reasons: 
 
1. The firm is a regional accounting firm that is involved in formulating policies that impact the 

audits of California community colleges by serving as one of four firms on a task force to 
provide input and make recommendations regarding local bond compliance audits such as 
those required for the Measure E bond. 

 
2. The firm conducts community college district audits statewide ranging in size from small to 

large with one high-wealth district.  Their expertise and familiarity with audit requirements 
and community college programs will benefit the District. 

 
3. The firm conducts over 100 educational audits annually, including various K-12 Districts, 

County Offices of Education and Community College Districts, which results in a 
knowledgeable staff regarding educational requirements. 

 
4. The firm has local experience and expertise providing auditing services to Fresno Unified 

School District and Central Unified School District.  The State has also requested they be the 
audit firm for the West Fresno Elementary School District. 

 
5. The firm works closely with the State Chancellor's Office regarding audit guidelines and 

interpretations. 
 
6. The selection of a new audit firm, after ten years with our current firm, will allow for a new 

look and perspective on the District's audit. 
 
Recommendation: 
 
It is recommended that the Board of Trustees: 
 
a) authorize utilizing the firm of Perry-Smith, LLP, for the purpose of conducting the District's 

annual audits and Measure E financial and performance audits for the period 2009-10 
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through 2011-12 in the total amount of $75,000 per year for the first two years and $78,750 
for the third year; and 

 
b) at the conclusion of the three-year term, consider an extension for the period of two years 

with the fee to be $78,750 for the fourth year and $82,750 for the fifth year. 
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 STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
                 
PRESENTED TO BOARD OF TRUSTEES DATE:   March 2, 2010  
 
 
SUBJECT: Consideration to Approve Use of ITEM NO. 10-19 
 Existing Furniture Contracts,  
 Willow International Center 
 
 
EXHIBIT: None 
  
 
Background: 
 
With Phase 2 of the Willow International Center scheduled to open this summer, it is necessary to 
arrange contracting for the purchase of classroom and office furniture as well as other necessary 
equipment items.  The furniture requirements identified by the District for Phase 2 at Willow 
International are based largely upon a continuation of furniture lines used for Phase 1 under contract 
prices that utilize existing agreements that can be piggybacked through various agencies and 
associations.  The administration is requesting approval of five existing contracts to serve as the 
major source for the procurement of classroom and office furniture for the Willow International 
Phase 2 facilities.   
 
Piggybacking these existing contracts will again allow acquisition from competitive, cost-effective 
contracts of substantial volume, while matching standards and designs already selected and 
approved for Phase 1.  Local furniture vendors were given the opportunity to present their furniture 
lines and recommendations for the Willow International facility.  The products ultimately 
recommended were selected through a comprehensive process that included input from site faculty, 
staff and administration with additional input from District administration and the architectural team. 
 These decisions were based upon academic and administrative needs as well as price, function, 
value and aesthetics.  It is also the desire of the administration to utilize these contracts as necessary 
for the purchase of furniture for other District locations.  Utilization of these contracts does not 
preclude the use of other furniture vendors and/or contracts determined to be in the best interests of 
the District. 
 
Funding for Phase 2 Willow International Center furniture purchases will be provided by State of 
California Bond Funds as identified for this project.  Other furniture purchases against this contract 
will be from various budgets as approved by the Board of Trustees. 
 
Listed below are the contracts that have been identified as meeting the furniture needs for Phase 2 of 
the Willow International Center. 
 
 

Contract Vendor Manufacturer Items Estimated Cost 
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TCPN Cooperative 
Purchasing Network 
Contract MO732 

 
Cal Bennett’s 
Office 
Furnishings  

 
 
 
Allsteel, Inc. 

 
Classroom 
Tables/Desks, 
Office Furniture 

 
 
 

$400,000.00 
 
 
U.S. Communities 
Contract AG067 

 
 
 
Facility Designs 

 
Herman Miller, 
Inc., 
Bretford, Inc. 

 
 
Classroom 
Seating, Lecterns 

 
 
 

$180,000.00 
 
National Joint 
Powers Alliance 
Contract 011707 

 
Peninsula 
Business 
Interiors 

 
 
 
Steelcase, Inc. 

 
 
Library Seating, 
Furniture 

 
 
 

$  95,000.00 
 
California Multiple 
Award Schedule 
Contract  
4-00-01-0039A 

 
 
Cal Bennett’s 
Office 
Furnishings 

 
 
 
 
Nova Solutions 

 
 
 
Computer  
Tables 

 
 
 
 

$  50,000.00 
 
 
U.S. Communities 
Contract N051056 

 
 
Core Business 
Interiors 

 
 
 
Haworth, Inc. 

 
Conference 
Room, Task 
Chairs 

 
 
 

$  16,000.00 
 
Fiscal Impact: 
 
$741,000.00 – State of California Bond Funds 
 
Recommendation: 
 
It is recommended that the Board of Trustees: 
 
a) approve participation in TCPN Cooperative Purchasing Network Contract MO732;  
 
b) approve participation in U.S. Communities Contract AG067;  
 
c) approve participation in National Joint Powers Alliance Contract 011707;  
 
d) approve participation in California Multiple Award Schedule Contract 4-00-01-0039A;  
 
e) approve participation in U.S. Communities Contract N051056; and 
 
f) authorize purchase orders to be issued against these contracts for the purchase of furniture 

for Willow International Center Phase 2 and other District locations as needed.    
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 STATE CENTER COMMUNITY COLLEGE DISTRICT 
 1525 E. Weldon 
 Fresno, California 93704 
 
 
PRESENTED TO BOARD OF TRUSTEES DATE:    March 2, 2010  
  
 
SUBJECT: Assignment of Board Representatives for ITEM NO.  10-20 
 Graduation Ceremonies 
 
 
EXHIBIT: None 
 
 
Background: 
 
The 2010 graduation ceremonies for Fresno City College, Reedley College, and the North Centers 
are scheduled for Friday, May 21, 2010.  In preparation for the graduation programs, the campuses 
would like to have the names of the Board representatives who will participate in the graduation 
ceremonies.  The times of the ceremonies are as follows: 
 
 Fresno City College - 6:30 p.m. 
 Reedley College - 6:30 p.m. 
 Madera Center - 6:30 p.m. 
 
 
As information, the 2009 representatives were as follows: 
 
 Fresno City College - Richard M. Caglia, Patrick E. Patterson, Dorothy Smith 
 Reedley College - H. Ronald Feaver, Leslie W. Thonesen 
 Madera Center - Isabel Barreras, William J. Smith  
 
Recommendation: 
 
It is recommended that the Board President seek volunteers or designate Board representatives for 
the 2010 graduation ceremonies of Fresno City College, Reedley College and the North Centers on 
Friday, May 21, 2010. 

447


	AGENDA
	CONSENT AGENDA
	Minutes February 2, 2010 Draft
	10-04HR Academic Personnel
	10-04HR Exhibit Academic Personnel Recommendations

	10-05HR Classified Personnel
	10-05HR Exhibit Classified Personnel Recommendations

	10-06HR Adjunct Faculty Spring 2010
	10-06HR Exhibit Adjunct Faculty, FCC, RC & NC

	10-07HR Academic Pers Teaching Secondary Subject
	10-08HR Academic Contract Status 2010
	10-08HR Exhibit Academic Contract Status 2010

	10-21G Warrants and Checks
	10-22G App for Leave to Present Late Claim
	10-23G Report of Investments
	10-23G Exhibit Quarterly Investment Report

	10-24G Signatory Change
	10-25G CSUF Foundation, METRO Grant, FCC
	10-26G CSUF Foundation, METRO Grant, RC
	10-17 Educational Master Plans
	10-17 Exhibit FCC Educational Master Plan
	10-17 Exhibit RC Educational Master Plan
	10-17 Exhibit NC Educational Master Plan

	10-18 Independent Auditor Selection
	10-19 Furniture Contract, WI
	10-20 Board Representatives for Graduation

	Agenda: 
	Consent: 


