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AGENDA
Regular Meeting
BOARD OF TRUSTEES

STATE CENTER COMMUNITY COLLEGE DISTRICT

1525 E. Weldon Avenue
Fresno, CA 93704
4:30 p.m., June 24, 2003

Call to Order
Pledge of Allegiance
Introduction of Guests

Approval of Minutes, Meeting of June 3, 2003

Delegations, Petitions, and Communications [see footnote, Page 3]

A. Special Presentation
Reports of Chancellor and Staff
A. PRESENTATIONS
1. Interim Chancellor's Report
2. Academic Senate Update
B. CONSIDERATION OF CONSENT AGENDA
C. PERSONNEL
D. GENERAL

1. Consideration to Approve 2003-04 Tentative
Budget

2. Public Hearing — 2003-04 Proposed Final
Budget

3. Consideration to Approve 2003-04 Decision
Package Recommendations

Dorothy Smith

Tom Crow
Ron Nishinaka, RC

[03-127 through 03-132]

[03-133] Tom Crow
Doug Brinkley

[03-134]  Doug Brinkley

[03-135] Tom Crow
Doug Brinkley



Board Agenda (continued)
June 24, 2003

D. GENERAL (continued)

4.

10.

Consideration to Authorize Submittal of [03-136]
2005-09 Five-Year Construction Plan and
Priority Projects

Public Hearing and Consideration to Adopt [03-137]
Resolution Authorizing Dedication of Street
Right-of-Way Easement to City of Fresno,
Willow/International Site

Consideration to Approve Agreement with [03-138]
Teter Consultants for Architectural Services,

Applied Technology Modemization, Fresno

City College

Consideration to Approve Agreement with [03-139]
Teter Consultants for Architectural Services,

Student Services Building Remodel, Fresno

City College

Consideration to Approve Agreement with [03-140]
Edwin S. Darden Associates, Inc. for

Architectural Services, Willow/International-

Phase I

Consideration to Authorize Submittal of Initial [03-141]
Project Proposals for Willow/International —

Phase II, Child Development Center, Fresno

City College, and Child Development Center,

Reedley College

Consideration to Approve Selection of [03-142]
Architect, Classroom Building, Reedley
College

VII. Reports of Board Members

VIII. Old Business

IX.

Future Agenda Items

Page 2

Doug Brinkley

Doug Brinkley

Doug Brinkley

Doug Brinkley

Doug Brinkley

Doug Brinkley

Doug Brinkley
Gene Blackwelder



Board Agenda (continued) Page 3
June 24, 2003

X. Closed Session

A. CONFERENCE WITH LABOR NEGOTIATOR [SCFT Full-Time and
CSEA Bargaining Units]; Randy Rowe, Pursuant to Government Code Section

54957.6

B. PUBLIC EMPLOYEE APPOINTMENT, Pursuant to Government Code Section
54957, Interim Associate Dean, Reedley College

C. PUBLIC EMPLOYEE APPOINTMENT, Pursuant to Government Code Section
54957, Interim Dean of Instruction, Fresno City College

D. PUBLIC EMPLOYEE APPOINTMENT, Pursuant to Government Code Section
54957, Vice Chancellor-Educational Services and Planning

E. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Pursuant to
Government Code Section 54957

XI.  Open Session (if any)

1. Consideration to Appoint Interim Associate [03-143]  Dorothy Smith
Dean, Reedley College

2. Consideration to Appoint Interim Dean of [03-144]  Dorothy Smith
Instruction, Fresno City College

3. Consideration to Appoint Vice Chancellor, [03-145]  Dorothy Smith
Educational Services and Planning

XII. Adjournment

The Board chairperson, under Board Policy 9320.1, has set a limit of three minutes each for those who wish to
address the Board. General comments will be heard under Agenda Section Delegations, Petitions and
Communications at the beginning of the meeting. Those who wish to speak to items to be considered in Closed
Session will be given the opportunity to do so following the completion of the open agenda and just prior to the
Board going into Closed Session. Individuals wishing to address the Board should fill out a Request Form and
file it with the Associate Vice Chancellor-Human Resources, Randy Rowe, at the beginning of the meeting.

Any person with a disability may request this agenda be made available in an appropriate alternative format. A
request for a disability-related modification or accommodation may be made by a person with a disability who
requires a modification or accommodation in order to participate in the public meeting to Cindy Spring,
Executive Secretary to the Chancellor, 1525 E. Weldon Avenue, Fresno, CA 93704, (559) 244-5901, 8:00 a.m.
to 5:00 p.m., Monday — Friday, at least 48 hours before the meeting.



CONSENT AGENDA
BOARD OF TRUSTEES MEETING
June 24, 2003

PERSONNEL

1. Resignation, Reduced Load Prior to Retirement, and Change of Duty
Days, Certificated Personnel

2. Employment, Promotion, and Change of Status, Classified Personnel
3. Consideration to Approve New Classified Duties and Responsibilities,
Instructional Technician — Dental Assistant
GENERAL
4. Review of District Warrants and Checks

5. Consideration to Adopt Resolution Establishing 2003-04
Appropriations Limit

6. Consideration to Accept Maintenance Project, Math/Science Building
Asbestos Removal, Fresno City College

[03-127]

[03-128]

[03-129]

[03-130]

[03-131]

[03-132]



MINUTES OF MEETING OF
BOARD OF TRUSTEES
STATE CENTER COMMUNITY COLLEGE DISTRICT
June 3, 2003

Call to Order A regular meeting of the Board of Trustees of the State Center
Community College District was called to order by President
Dorothy Smith at 4:31 p.m., June 3, 2003, at the Oakhurst Center,
40241 Highway 41, Room 10, Oakhurst, CA 93644.

Trustees Present Dorothy Smith, President
William Smith, Vice President
Pat Patterson, Secretary
Isabel Barreras
Adolfo Corona
Phillip J. Forhan (arrived at 4:40 p.m.)
Leslie Thonesen
George Kutnerian, Student Trustee, FCC

Also present were:

Tom Crow, Interim Chancellor, SCCCD

Ned Doffoney, President, Fresno City College

Don Yeager, Vice Chancellor-North Centers

Terry Kershaw, Interim Vice Chancellor-Educational Services
and Planning, SCCCD

Doug Brinkley, Vice Chancellor-Finance and Administration,
SCCCD

Randy Rowe, Associate Vice Chancellor-Human Resources,
SCCCD

Introduction of Among the others present, the following signed the guest list:
Guests
Cindy Spring, Executive Secretary to the Chancellor, SCCCD
Teresa Patterson, Executive Director-Public and Legislative
Relations, SCCCD
Eileen O’Hare, General Counsel, SCCCD
Brian Speece, Associate Vice Chancellor-Business and
Operations, SCCCD
Joan Edwards, Executive Director — SCCC Foundation
Linda Nies, Classified Senate President and Staff, RC
Ron Nishinaka, Academic Senate President and Staff, RC
Zwi Reznik, AFT President and Staff, FCC
Gene Blackwelder, College Business Manager, RC
Christina Masterson, Interim Dean of Instruction and Student
Services, NC
Elizabeth Carlisle, Executive Director, The Training Institute,
SCCCD
Ernie Smith, Associate Dean of Students-EOP&S, FCC
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Introduction of Cyndie Sine, Coordinator-Planning, Faculty Development &
Guests (continued) Program Review, FCC

Tony Cantu, Dean of Instruction, FCC

Ruben Fernandez, Dean of Students, RC

Charles Francis, Director-Grant Funded Education, The Training
Institute

Tom Driscoll, Construction Services Manager, SCCCD

Jim Steinberg, The Fresno Bee

Richard Hoffman, Coordinator/Instructor, Oakhurst Center

Jim Chin, Associate Dean of Instruction, North Centers

Kristie Ratchford, Student, Oakhurst Center

Aaron Valencia, Student, Oakhurst Center

Cris Monahan Bremer, Director of Marketing and
Communications, FCC

Judith Scott, Sierra Star

Susan Liberty, Interim Associate Dean of Instruction-Humanities
Division, FCC

Carolyn Drake, Associate Dean of Instruction-Health Sciences
Division, FCC

Margarita Perez, Webmaster, SCCCD

Bill Turini, Instructor, RC

Approval of Minutes The minutes of the Board meetings of April 1, April 24, May 6,
and May 21, 2003, were presented for approval. A motion was
made by Mr. Corona and seconded by Ms. Barreras to approve
the minutes of the April 1, April 24, May 6, and May 21, 2003,
meetings as presented. The motion carried by the following vote:

Ayes - 6
Noes - 0
Absent- 1
Delegations,
Petitions, and
Communications There were no delegations, petitions, and communications.

Interim Chancellor’s Dr. Crow stated that he is personally very pleased to be in

Report Oakhurst this afternoon. The Center has grown to the point that it
is a viable entity to the residents of Eastern Madera and Mariposa
counties. The Board’s foresight and commitment to this
operation has definitely enhanced the educational opportunities in
this region.

The Foundation held a successful reception and sneak preview of
New Wrinkles last Thursday. The event had a full house.

This evening the Board will hear a report on the Measure E
website. He thanked Terry Kershaw, Teresa Patterson, and
Margarita Perez for their outstanding work in a short period



Interim Chancellor’s
Report (continued)

Campus Report,
Reedley College

Campus Report,
North Centers
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of time. The website will greatly contribute to keeping the public
informed about the progress of our various construction projects.

The Board and administration will be conducting interviews
tomorrow and Thursday with the finalists for the Vice Chancellor
of Educational Services and Planning. The process had a wide
range of constituent groups involved in the initial process.

From Reedley College, Dr. Crow reported the following:

The six-week summer session begins June 30.

Coach Brian Tessler and Tiger Women’s Basketball
hosted 32 varsity high school basketball teams at a
Memorial Day Weekend Tournament on May 24. On
June 7, sixteen teams will visit the campus for a junior
varsity tournament.

GEAR UP students from Parlier High and Reedley High
and Upward Bound students from Reedley, Parlier, and
Washington Union High Schools will be living on campus
from June 22 to July 24 for their academic summer
programs.

Hundreds of young athletes will visit the campus during
the summer sports camps. Programs will include
volleyball and basketball.

Volleyball players will have three opportunities to
participate in grass tournaments during the summer. The
co-ed tournaments will be held on June 28 and July 26.
The 7™ Annual Farmers Classic men’s and women’s
doubles grass volleyball tournament will be held on
August 9.

Dr. Yeager reported on the following from the North Centers:

The seventh North Centers Commencement Ceremony
was held in May at the Madera Center with 285 students
being recognized as candidates for Associate in Arts and
Science degrees. Trustees Phil Forhan and Isabel Barreras
were on hand to confer degrees and congratulate the
graduates.

During the month of May, Dee Chamberlain, Coordinator
of the North Centers Licensed Vocational Nursing
Program, received several honors: Nominated as
“Registered Nurse of the Year” in the education category,
by the Central Valley Coalition of Nursing Organizations;
recognized by Sigma Theta Tau for her contribution to
nursing education; and honored by Madera Community
Hospital for her dedication and service to the nursing
community.



Campus Report,
Fresno City College

Oakhurst Center
Update

Measure E Update
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Dr. Doffoney reported on the following:

e The six-week summer session begins June 30.
Registration for the Fall Semester continues, with classes
beginning on August 18.

e The Child Development Center will graduate nineteen pre-
kindergarten students on June 13.

e The City Singers embarked on their northern tour of
Washington and Vancouver, British Columbia on May 26.
The fifteen voice group performed at the Seattle Center,
Western Washington University and St. Mary’s Kerrisdale
in Vancouver.

e For the sixth consecutive year, the intercollegiate athletics
program is the top Northern California college in the
California Community College All-Sport Standings.

Dr. Don Yeager welcomed everyone to the Oakhurst Center and
provided a brief review of the Center’s history.

Dr. Richard Hoffman presented information regarding enroliment,
curriculum, and the Distance Learning and DSPS programs.

Students Kristine Ratchford and Aaron Valencia shared how they
have benefited from the Oakhurst Center and the many
opportunities provided by the Center.

Mr. Doug Brinkley reported that the administration conducted a
tour on May 29 of the Old Administration Building for architects
and other design professionals interested in responding to the
District’s Request for Qualifications. There were twenty-one
different architectural firms and five other design professionals
that participated in the tour. The RFQ’s are due to the District by
June 20.

The District sold the first series of Measure E bonds on May 15 at
a True Interest Cost of 4.17%. The transaction is scheduled to
fund on June 17, 2003.

Reedley College is scheduled to have initial architectural
interviews on June 10 for the classroom project.

The LAN/WAN project has begun at Fresno City College. The
project is off to a smooth start and is currently on the time
schedule developed for the project. The underground work is
scheduled to be completed by July 30, and the total project is
scheduled for completion on October 3.

Mr. Patterson expressed his concerns regarding the recent Fresno
Bee article about the recent architectural tour and statements
made that $25 million will not be enough to renovate the building.
He also questioned the Fresno Historical Society’s involvement in




Measure E Update
(continued)

Measure E Website
Update

Consent Agenda
Action

Resignation, Leave
of Absence, and
Reduced Load Prior
to Retirement,
Certificated
Personnel

[03-110]

Action
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the process and their responsibility to raise funds for the building.
He stated that he will not go forward with anything that will only
partially restore the OAB and allow a portion of the building to be
mothballed. Mr. Patterson also expressed his concerns regarding
the bidding process and that architects may be bidding on
something that may not be utilized. He suggested that staff meet
with the Fresno Historical Society to ensure their involvement
with the legislature and fundraising activities.

Mr. Smith stated that the Board and District are committed to go
forward with the $25 million as a result of the bond measure. We
do not have anyone we can hold responsible for there not being
enough money. We have to move forward and hope the $25
million will cover it.

Mr. Forhan referred to Senate Bill 242 by Senator Knight
regarding Field Act requirements being waived. Dr. Crow stated
that staff will follow-up immediately to determine if the
legislation could apply to the OAB. Mr. Forhan also noted a letter
signed by the Fresno Historical Society acknowledging the
District’s financial limitations regarding renovation of the
building. Mr. Forhan suggested that an oversight committee be
formed for just the OAB. He also stated that he would like to
serve on the Architect Selection Committee for the building, and
that the District’s PIO draft legislation regarding the Field Act.

Dr. Patterson provided an overview of the District’s Measure E
website. Board members expressed their appreciation of the new
website being developed in such a short period of time.

Ms. Smith stated that Item No. 03-112, Consideration to Approve
Resolution of Layoff and Reduction of Hours of Categorically
Funded Classified Personnel/Positions, Fresno City College, has
been amended.

It was moved by Mr. Smith and seconded by Mr. Patterson that
the Board of Trustees approve the consent agenda, as amended.
The motion carried unanimously.

approve certificated personnel recommendations, Items A through
C, as presented. (Lists A through C are herewith made a part of
these minutes as Appendix I, 03-110).



Employment,
Promotion, Transfer,
Change of Status,
Leave of Absence,
Resignation, and
Termination,
Classified Personnel
[03-111]

Action

Consideration to
Approve Resolution
of Layoff and
Reduction of Hours
of Categorically
Funded
Personnel/Positions,
Fresno City College
[03-112]

Action

Consideration to
Approve Curriculum
Proposals, Spring
2003 through Fall
2004, Fresno City
College and Reedley
College

[03-113]

Action

Review of District
Warrants and Checks
[03-114]

Action

Consideration of
Reports of
Investments
[03-115]

Action
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approve classified personnel recommendations, Items A through
H, as presented. (Lists A through H are herewith made a part of
these minutes as Appendix II, 03-111).

approve Resolution No. 03-112, as amended, authorizing the
Interim Chancellor (or designee) to give notices of layoff and/or
reduction in hours to those immediately effected by the
Resolution or indirectly effected as a result of bumping
procedures.

approve the Fresno City College and Reedley College curriculum
proposals for Spring 2003 through Fall 2004, as presented.

review and sign the warrants register for the period April 29,
2003, to May 30, 2003, in the amount of $9,796,936.39; and

review and sign the check registers for the Fresno City College
and Reedley College Co-Curricular Accounts and the Fresno City
College and Reedley College Bookstore Accounts for the period
April 10, 2003, to May 22, 2003, in the amount of $301,778.44.

accept the Quarterly Performance Review, as provided by the
County of Fresno, for the quarter ending March 31, 2003.



Consideration to
Approve Resolution
Authorizing Notice
of Intent to Establish
2003-04
Appropriations Limit
(Gann)

[03-116]

Action

Consideration to
Approve 2003-04
CalWORKs Program
Services Agreement
with County of
Fresno, Fresno City
College

[03-117]

Action

Consideration of
Resolution of
Intention to Dedicate
Street Right-of-Way
Easement to the City
of Fresno, Willow/
International Site
[03-118]

Action

Consideration to
Authorize
Signatories for
District Contracts
and Grants
[03-119]

Action

Consideration to
Authorize District
Personnel to Sign
Orders and Registers
[03-120]

Action
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adopt Resolution No. 03-116, NOTICE OF INTENT TO
ESTABLISH AN APPROPRIATIONS LIMIT FOR THE 2003-
2004 FISCAL YEAR.

a) authorize entering into an Agreement with the County of
Fresno for CalWORKs Program Services in the amount of
$346,880 for the period July 1, 2003, through June 30, 2004;

b) authorize future and annual renewal of the Agreement with
similar terms and conditions; and

c) authorize the Interim Chancellor or Vice Chancellor-Finance
and Administration, to sign the Agreement on behalf of the
District.

a) approve Resolution No. 03-118 signifying the District’s
intention to dedicate the necessary property and right-of-way
to the City of Fresno for improvements along Behymer
Avenue adjacent to the Willow/International site; and

b) schedule a public hearing for this matter for 4:30 p.m. on
Tuesday, June 24, 2003.

authorize District administrators Thomas A. Crow, Douglas R.
Brinkley, and Randy Rowe to sign contracts and grants on behalf
of the District.

authorize the Interim Chancellor and Vice Chancellor-Finance
and Administration to sign orders and registers drawn on the
funds of the District, authorize the Associate Vice Chancellor-
Human Resources to sign Notices of Employment for all
employees, and authorize a majority of Board members to sign
orders and registers in the name of the Board of Trustees.



Consideration to
Approve
Amendment to
Agreement with
Yoshino’s Pacific
Café, Fresno City
College

[03-121]

Action

Consideration to
Approve Personnel
Commission Budget
[03-122]

Action
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approve an Amendment to the existing Agreement whereby Mr.
Tom Hagihara will continue to provide food service operations on
a year-round basis but will pay no commission to the District for
the month of June 2003 and half-commission for the months of
July and August 2003 for the operation of Yoshino’s Pacific Café
at Fresno City College.

********End 0fC0nsent Agenda*********

Mr. Rowe stated that the Personnel Commission at its meeting on
May 12, 2003, held a public hearing regarding the proposed
budget for 2003-04. The Director of Classified Personnel
presented a status quo budget of $269,521.00. The budget for
2003-04 will remain the same as the 2002-03 budget.

Mr. Patterson stated that he objected to the budget and that he
would never support any budget presented. This is an archaic
system and the State will not reimburse the District for this added
expense.

Mr. Corona questioned if the County Superintendent rejects the
budget, does it fall to the last approved budget amount. Mr.
Rowe explained the process if this should occur.

Mr. Smith stated that this is a status quo budget. We have had
some problems in the past; however, our relationship and
cooperation with the Commission has improved and the Board
should support the recommended budget at this time. It is the law
and it will not be changed.

Dr. Crow added that the District’s relationship with the
Commission has improved. Randy Rowe, Eileen O’Hare, and
Diane Clerou have been instrumental in developing a positive
working relationship, and the CSEA has also been very
supportive.

A motion was made by Mr. Smith and seconded by Mr. Corona
that the Board of Trustees approve the proposed status quo budget
for 2003-04. The motion carried by the following vote:

Ayes - 6
Noes - 1 (Mr. Patterson)
Absent- 0



Disclosure of
Collective
Bargaining
Agreement, AFT
Part-Time
Bargaining Unit, and
Public Hearing
[03-123]

Public Hearing

No Action

Consideration of
Draft Initial Project
Proposals for
Willow/International
Phase II, Child
Development Center,
Fresno City College,
and Child
Development Center,
Reedley College
[03-124]

No Action

Board Reports

Old Business

Future Board Items
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Mr. Rowe reviewed the tentative agreement reached between the
State Center Federation of Teachers Part-Time Bargaining Unit
and the District’s negotiation team. Following the public hearing,
the Board will consider ratification of the agreement in closed
session. '

Ms. Smith opened the public hearing at 5:46 p.m. There being no
public comment, the hearing was closed at 5:47 p.m.

Mr. Brinkley reviewed the draft Initial Project Proposals for
Willow/International — Phase II, and Child Development Centers
at Fresno City College and Reedley College. The Initial Project
Proposals will be presented at the June 24, 2003, meeting for the
Board’s consideration for submittal to the State.

Mr. Kutnerian, Fresno City College Student Trustee, stated that
he was a flag bearer at this year’s graduation ceremony and he
will be walking at next year’s ceremony.

Mr. Corona stated that he enjoyed the commencement ceremony
at Reedley College and it is a reminder of the District’s purpose.

Mr. Smith stated that he enjoyed the Fresno City College
commencement enormously. He noted that as the college
approaches the 100™ year, it would be nice to note the ceremony
as the 98", 99" etc. commencement.

Ms. Smith reported that she also attended the Fresno City College
graduation, and Dr. Doffoney gave a very inspirational speech.
She attended the Honors’ Ceremony as well. It is always a very
touching ceremony as the graduates are true success stories.

Ms. Smith also congratulated Jackie Grisby at the District Office
for recently receiving her BS degree from Fresno Pacific
University.

There was no old business.

There were no future board items.
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Closed Session Ms. Smith stated that the Board, in closed session, will be
discussing:

Consideration to Ratify Tentative Bargaining Agreement,
AFT Part-Time Bargaining Unit, and Public Hearing

CONFERENCE WITH LABOR NEGOTIATOR [SCFT
Full-Time and CSEA Bargaining Units], Randy Rowe,
Pursuant to Government Code Section 54957.6

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/
RELEASE, Pursuant to Government Code Section 54957

PUBLIC EMPLOYEE APPOINTMENT, Pursuant to
Government Code Section 54957, Fresno City College
Management Reorganization

PUBLIC EMPLOYEE APPOINTMENT, Pursuant to
Government Code Section 54957, Appointment of Interim
President, Reedley College

PUBLIC EMPLOYEE APPOINTMENT, Pursuant to
Government Code Section 54957, Appointment of Interim
Dean of Instruction, Reedley College

CONFERENCE WITH LABOR NEGOTIATOR
[Unrepresented Employees: President-Fresno City
College and Vice Chancellor-North Centers]; Tom Crow,
Pursuant to Government Code Section 54957.6

Ms. Smith declared a recess at 5:53 p.m.

Open Session The Board moved into open session at 7:00 p.m.
Report of Closed Ms. Smith reported that the Board, in closed session:
Session

Ratified a Collective Bargaining Agreement with the
SCFT Part-Time bargaining unit on the terms presented in
the proposal earlier this evening. The term of the
agreement is for three years, July 1, 2002, and continuing
until June 30, 2005.

Gave direction to its chief labor negotiator regarding full-
time faculty and CSEA negotiations.

Approved the proposed management reorganization at
Fresno City College.

Extended the employment contract of Dr. Ned Doffoney,
President of Fresno City College, for one additional year,
effective July 1, 2003.



Report of Closed
Session
(continued)

Consideration to
Appoint Interim
President, Reedley
College

[03-125]

Action

Consideration to
Appoint Interim
Dean of Instruction
[03-126]

Action

Adjournment

Cs
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e Gave direction to the administration regarding the contract
of an academic administrator.

A motion was made by Mr. Corona and seconded by Mr. Smith
that the Board of Trustees appoint Anthony Cantu as Interim
President of Reedley College at a monthly salary of $11,152,
effective June 4, 2003. The motion carried unanimously.

A motion was made by Mr. Patterson and seconded by

Ms. Barreras that the Board of Trustees appoint Kimberly Perry
as Interim Dean of Instruction at Reedley College at a monthly
salary of $9,072, effective June 4, 2003, and to serve in this
capacity until the successful candidate for the Dean of Instruction
at Reedley College begins the position. The motion carried
unanimously.

The meeting was adjourned at 7:05 p.m. by the unanimous
consent of the Board.

Patrick E. Patterson
Secretary, Board of Trustees
State Center Community College District



STATE CENTER COMMUNITY COLLEGE DISTRICT
1525 E. Weldon
Fresno, California 93704

PRESENTED TO BOARD OF TRUSTEES DATE:__June 24, 2003

SUBJECT: Resignation, Reduced Load Prior to Retirement, ITEM NO. 03-127
and Change of Duty Days, Certificated Personnel

EXHIBIT; Certificated Personnel Recommendations

Recommendation:

It is recommended that the Board of Trustees approve certificated personnel recommendations,
Items A through C, as presented.



Item No. 03-127

Board Agenda
June 24, 2003
CERTIFICATED PERSONNEL RECOMMENDATIONS
A. Recommendation to accept resignation from the following person:
Name Campus Effective Date Position
Nelson, RC June 30, 2003 Dental Assisting
Judith _ Instructor

B. Recommendation to approve reduced load prior to retirement (Article XVIIL, Section 4) for
the following person:

Name Campus From Position
Walsh, FCC August 14, 2003 Sociology Instructor
James

C. Recommendation to approve a change of duty déys for the following persons:

Name Campus From To Position

Elgin, FCC 207 198 Business & Technology
Judy Instructor

Stovall, FCC 207 198 Business & Technology

Tina Instructor



STATE CENTER COMMUNITY COLLEGE DISTRICT
1525 E. Weldon
Fresno, California 93704

PRESENTED TO BOARD OF TRUSTEES DATE:__June 24, 2003

SUBJECT:  Employment, Promotion, and Change of ITEM NO. 03-128
Status, Classified Personnel

EXHIBIT: Classified Personnel Recommendations

Recommendation:

It is recommended that the Board of Trustees approve classified personnel recommendations,
Items A through C, as presented.



Item No. 03-128

Board Agenda
June 24, 2003
CLASSIFIED PERSONNEL RECOMMENDATIONS
A. Recommendation to employ the following persons (probationary):
Name Location Classification Range/Step/Salary Date
Hernandez, FCC Office Asst. I 38-A 6/2/03
Mary Lou Position No. 2022 $2025.67
Lorenzano, RC College Center Asst. 57-A 6/2/03
Adelfa Position No. 3086 $3224.75

B. Recommendation to approve the promotion of the following employees (regular):

Name Location Classification Range/Step Date
Trexler, FCC Accounting Clerk III 48-C 6/2/03
Gina Position No. 2348 to $2854.42

Accounting TechnicianII 61-A

Position No. 2047 $3554.25
Sullivan, FCC Accounting Clerk III 48-E 5/16/03
Cheryl Position No. 2075 to $3148.69

DO Accounting TechnicianII 61-A
Position No. 1067 $3554.25

C. Recommendation to approve change of status of the following employees (regular):
Name Location Classification Range/Step Date
Poole, RC Lead Custodian - provisionat 46-A 5/31/03
Kevin Position No. 3056 to $2652.65
General Utility Worker  43-B

Position No. 3064
(Returned to Regular Assignment)

$2586.27



STATE CENTER COMMUNITY COLLEGE DISTRICT
1525 E. Weldon
Fresno, California 93704

PRESENTED TO BOARD OF TRUSTEES DATE:_ June 3, 2003
SUBJECT:  Consideration to Approve New Duties and ITEM NO. 03-129
Responsibilities, Instructional Technician —
Dental Assistant

EXHIBIT; None

Background:

According to AR 4210.2 and Education Code section 88009 the Governing Board shall fix and
prescribe the duties to be performed by all persons in the classified service. Following the
Governing Board approval of the duties, the Director of Classified Personnel will develop the
minimum qualification requirements. The minimum qualifications will then be forwarded to the
Personnel Commission for their approval according to education code section 88095.

After the Personnel Commission approval of the minimum qualifications, the Associate Vice
Chancellor - Human Resources will meet with representatives of CSEA to negotiate the
appropriate salary range.

Instructional Technician — Dental Assistant:

Reedley College is in need of an Instructional Technician classification in the Dental Assistant
Program. This position was approved by the Board of Trustees as part of the 2002-03 Transition
Plan. Due to the work load and responsibilities needed, the college is requesting the addition of
this classification.

Examples of duties: Performs a variety of duties related to the Dental Assistant Program
including, but not limited to, manipulation of dental materials, radio graphic trouble-shooting and
dental front office management. Oversees the operation and maintenance of an instructional
laboratory environment in the subject of Dental Health; trains and furnishes work direction to
instructional assistants and student assistants. Assists instructors, staff and students in the use of
a variety of equipment, materials and supplies found in a dental assistant laboratory. Prepares
and issues materials and equipment for student use; maintains records of materials and
equipment. Orders, receives, catalogs and stores supplies, materials and equipment; maintains
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inventories, ensuring that adequate quantities are available for timely instructional use; marks
equipment with approved identification. Prepares instructional materials and equipment for
instructors' demonstration and student laboratories as requested, according to approved
procedures. Tests, adjusts and maintains equipment in the laboratory, i.e. checks dental model
trimmers and all dental units for proper operation; cleans and maintains hydrocolloid units,
autoclaves sterilizers and Harvey sterilizers; oils dental lab engines and handpieces; cleans and
oil contr-angle and prophy-angle handpieces; replaces x-ray solutions in darkrooms. Makes
minor repairs on equipment i.e. change hoses on oral evaculators and triplex syringes; changes
the belt on the dental lab engines; replaces broken teeth on the typodonts; changes burned out
dental light bulbs on dental units when needed. Maintains laboratory and/or storeroom in a safe,
clean and orderly condition. Provides technical assistance in the preparation of specifications for
equipment and material purchases; recommends selection of equipment as requested; may
interview vendors to assess new equipment and supplies. Assists in the preparation of the
laboratory budget; maintains and monitors Dental Assistant Program records and reports
including budget expenditures and student examinations. Serves as liaison between radiology
patients and instructor to schedule appointments, collects monies for service and delivers monies
to authorized receiving officer; returns all incoming telephone calls that pertain to the program.
Collects, prepares and maintains information for student program records; monitors students
during laboratory/clinical assignments; records test results. Assists instructor and students in
preparing and maintaining records for professional (dental assistant) licensing examination;
assists instructor and students with preparation of applications for Registered Dental Assistant
examination and prepares applications for mailing. Assists program director in preparation and
maintenance of records as required by the State Board of Dental Examiner, for issuance of
certificates and licenses. Collects and maintains program data for use in annual surveys
conducted by state and national agencies; maintains listing of local dentists interested in and/or
partioipating in the internship part of the program. Performs related duties as assigned.

Fiscal Impact:

This additional position has been accounted for in the Reedley College budget.

Recommendation:

It is recommended that the Board of Trustees fix and prescribe the duties for the position of
Instructional Technician — Dental Assistant classification.
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STATE CENTER COMMUNITY COLLEGE DISTRICT
1525 E. Weldon
Fresno, California 93704

PRESENTED TO BOARD OF TRUSTEES DATE: _June 24, 2003

SUBJECT: Review of District Warrants and Checks ITEM NO. 03-130

EXHIBIT; None

Recommendation:

It is recommended that the Board of Trustees review and sign the warrants register for the period
May 28, 2003, to June 12, 2003, in the amount of $5,556,924.64.

It is also recommended that the Board of Trustees review and sign the check registers for the Fresno
City College and Reedley College Co-Curricular Accounts and the Fresno City College and
Reedley College Bookstore Accounts for the period May 9, 2003, to June 12, 2003, in the amount
of $224,686.32.



STATE CENTER COMMUNITY COLLEGE DISTRICT
1525 E. Weldon
Fresno, California 93704

PRESENTED TO BOARD OF TRUSTEES DATE:__June 24, 2003

SUBJECT:  Consideration to Adopt Resolution Establishing ITEM NO. 03-131
2003-04 Appropriations Limit

EXHIBIT; Resolution

Background:

At its meeting of June 3, 2003, the Board of Trustees adopted a Resolution notifying the public that
the 2003-04 Appropriations Limit had been determined for the District and that documentation used
in the determination of the limit would be available to any person wishing to examine or inspect
such documentation. The Resolution further notified the public that the Board would establish its
Appropriations Limit for 2003-04 at the Board meeting to be held on June 24, 2003. It is
appropriate for the Board to now adopt the enclosed Resolution establishing the 2003-04
Appropriations Limit.

Recommendation:

It is recommended that the Board of Trustees adopt the Resolution IN THE MATTER OF THE
ESTABLISHMENT OF AN APPROPRIATIONS LIMIT FOR THE 2003-04 FISCAL YEAR,
which sets the 2003-04 Appropriations Limit for the District at $157,723,875.



ITEM NO. 03-131

RESOLUTION NO. 03-131

IN THE MATTER OF THE ESTABLISHMENT OF AN
APPROPRIATIONS LIMIT FOR THE 2003-04 FISCAL YEAR

WHEREAS, on November 6, 1979, the People of the State of California adopted
Proposition 4, the Gann Initiative, which added Article XIII B to the State Constitution; and

WHEREAS, said Article and Section 7900, et seq., of the Government Code require this
Board to establish, by Resolution, at a regular or special meeting, its Appropriations Limit for the
2003-04 fiscal year; and

WHEREAS, a notice was posted at least fifteen (15) days prior to this meeting informing the
public of the availability of the documentation used in the determination of said Appropriations
Limit;

NOW, THEREFORE, BE IT RESOLVED as follows:

I that this Board hereby establishes and adopts for the 2003-04 fiscal year an
Appropriations Limit in the amount of $157,723,875;

2. that said Appropriations Limit has been calculated and determined in accordance
with all applicable statutes and constitutional provisions;

3. that all interested persons be provided the opportunity to examine, inspect, and
comment upon any matter, document, or procedure pertaining hereto.

* ok ok ok ok ok ok

The foregoing Resolution was adopted upon motion of Trustee , seconded by

Trustee , at a regular meeting of the Board of Trustees of the State Center Community

College District on this 24th day of June, 2003, by the following vote, to wit:

AYES:
NOES:
ABSENT;

Dorothy Smith, President, Board of Trustees
State Center Community College District



STATE CENTER COMMUNITY COLLEGE DISTRICT
1525 E. Weldon
Fresno, California 93704

PRESENTED TO BOARD OF TRUSTEES DATE:_ June 24, 2003
SUBJECT:  Consideration to Accept Maintenance Project, ITEM NO. 03-132
Math/Science Building Asbestos Removal,
Fresno City College

EXHIBIT: None

Background.:

The project for the Math/Science Building Asbestos Removal, Fresno City College, is now
substantially complete and ready for acceptance by the Board of Trustees.

Recommendation:
It is recommended that the Board of Trustees:

a) accept the project for the Math/Science Building Asbestos Removal, Fresno City College;
and

b) authorize the Interim Chancellor or his designee to file a Notice of Completion with the
County Recorder.
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STATE CENTER COMMUNITY COLLEGE DISTRICT
1525 E. Weldon
Fresno, California 93704

PRESENTED TO BOARD OF TRUSTEES DATE:__ June 24, 2003
SUBJECT:  Public Hearing - 2003-04 ITEM NO. 03-134
Proposed Final Budget

EXHIBIT: None

Subchapter 4 of Title 5 requires that community college districts, in addition to adopting a Tentative
Budget by June 30, also schedule a Public Hearing prior to the adoption of the Final Budget. The
2003-04 Budget Calendar includes a review and proposed adoption of the Final Budget on
September 2. It is, therefore, appropriate to establish a Public Hearing on September 2 prior to the
Board's consideration of the proposed Final Budget.

Recommendation:

It is recommended that the Board of Trustees schedule a Public Hearing for the proposed
2003-04 Final Budget at 4:30 p.m. on September 2, 2003.



STATE CENTER COMMUNITY COLLEGE DISTRICT
1525 E. Weldon

Fresno, California 93704
PRESENTED TO BOARD OF TRUSTEES DATE:_ June 24, 2003
SUBJECT:  Consideration to Approve 2003-04 Decision ITEM NO. 03-135
Package Recommendations

EXHIBIT:  Decision Package Document

Background:

At the Board meeting of April 1 the Board authorized the administration to suspend the 2002-03
lottery decision packages and approved the use of funds from decision packages for mid-year
cuts. At the Budget Workshop on April 24, the administration provided a summary of items to
be included in the 2003-04 lottery decision packages. It was noted the process used to develop
and approve the proposals would remain the same for this year, but the Board would see more
operational items included than in the past. It is the District's intent that including operational
items in decision packages is a one-time break from tradition due to the fiscal crisis.

The decision package recommendations are based upon anticipated revenues of $3.2 million to
be received in the 2002-03 fiscal year. The allocations to the Colleges, Centers and District are
the same as in the past with the exception of the North Centers, which received an increase of
$300,000 as a result of increased revenue from lottery for the 2002-03 fiscal year. The 2003-04
decision package allocations are:

Fresno City College $1,125,000
Reedley College 525,000
North Centers 375,000
Districtwide 1,075,000
Board/Supplemental 100,000



ITEM NO. 03-135 — Continued
Page 2

The process for establishing campus recommendations is similar to the process utilized on the
campuses in recent years.

Recommendation:

It is recommended that the Board of Trustees approve the 2003-04 decision package
recommendations as presented.

9a
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INTRODUCTION

2003-04 LOTTERY/DECISION PACKAGES

In November 1984 the California electorate approved a statewide initiative authorizing a State
Lottery Program. As part of the initiative, 34% of the lottery proceeds are to be distributed to all
public educational entities in the state, including local school districts, community colleges, and state
university systems.

Since the inception of the program, there has been a considerable variance in lottery collections and
subsequent proceeds to community college districts. These amounts have varied from a high of
$178 per FTES in 1989 to a low of $76 per FTES in 1992. Although all 2002-03 collections have
not yet been received, it is currently anticipated that the District will receive approximately $125 per
FTES or $3.2 million.

In March 2000 the California Electorate approved Senate Bill 20, requiring 50% of any lottery
revenue increases from 1997-98 be spent on instructional materials. Based upon a District
projection of $3.2 million and the 1997-98 level of lottery funding, it is projected that the District’s
Senate Bill 20, Instructional Materials Requirement, will be $353,500. Each campus has been
required to allocate a portion of these funds for projects relating to instructional materials and to
meet the requirements of SB20. Instructional materials proposals, totaling $417,500, are contained in
the recommended Decision Packages from the Colleges/Centers.

In recent years the District has utilized the decision package process whereby funds are allocated out
of prior-year proceeds for one-time, non-salary expenses in areas such as staff development,
equipment, minor facility improvements, and deferred maintenance-related projects. By allocating
resources from prior-year revenues, the District is able to withstand the tremendous variances in
lottery collections without overspending its budget. These projects have allowed the District to
enhance programmatic offerings to meet the needs of students and have provided a funding source
for minor facility improvements.

At the Board of Trustees meeting on April 1, 2003, the administration was authorized to suspend
2002-03 decision packages and to utilize 2002-03 lottery funds to meet the District's mid-year
budget cuts. At the April 24, 2003, Budget Workshop, the administration provided a draft 2003-04
decision package summary totaling $3.0 million and noted that for 2003-04 the process for
developing the packages would remain the same but the items in the proposals would represent
operational items rather than the traditional projects. This $3.0 million total included $100,000,
which was set aside for discretionary purposes for the Board of Trustees during 2003-04. Itis the
District's intent that including operational items in decision packages is a one-time break from
tradition due to the fiscal crisis.



In establishing the 2003-04 decision package projects and recommendations, the Interim Chancellor
called for development of proposals from each College/Center and the District Office. The
proposals were approved through channels at each location with input provided by various employee
groups and site representatives.

The attached decision package proposals have been updated to reflect the most current revenue
projection of $3.2 million and include the amount of $100,000 which has been set aside for
discretionary purposes for the Board of Trustees during 2003-04.



SUMMARY

2003-04 DECISION PACKAGES

Lottery Funding

District

Staff Development and Training

Employee Recognition Program

International Education

District Webmaster

Scheduled Maint. and Repair (Deferred Maint.)
Districtwide Safety and Hazardous Materials Program
Property/Liability Insurance Increase - F.Y. 2003-04
District Operations Supplies and Equipment Repair
District Operations Non-Instructional Equipment
LAN/WAN Equipment Maintenance

Fresno City College
Staff Development and Training

Safety, Maintenance and Grounds

Technology and Infrastructure

Speakers Forum

Promotions/Marketing

Instructional Materials (Prop. 20 Compliance)
Non-Instructional Supplies/Maintenance and Repair
Computer Software Licensing/Hardware Maintenance

Reedley College
Staff Development and Training

College Marketing and Cultural Enrichment

On-line Resources, Library Materials, Software, and
Campus Computing Infrastructure

Instructional Supplies (Prop. 20 Compliance)

Postage

Telecommunication Costs

North Centers

Staff Development and Training

School Relations and Cultural Enrichment

Instructional Materials and Supplies (Prop. 20 Compliance)
Non-Instructional Supplies/Maintenance and Repair
Support Services for Instruction and Student Services
Technology

Supplemental
Supplemental - Districtwide

TOTAL 2003-04 DECISION PACKAGES
3

$ 45,000
15,000
15,000
35,000
350,000
70,000
197,000
253,000
45,000

50,000

$ 50,000
67,630
98,900
30,000
40,000

250,000
523,470
65,000

$ 30,000
35,000

173,525
101,500

70,000
114.975

$ 19,000
36,150
66,000

160,200
28,105
65.545

$1,075,000

$1,125,000

$ 525,000

$ 375,000

$_100.000

$3,200,000
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STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title:__Staff Development and Training Location:_ District Office

Prepared By:_ Randy Rowe

PROPOSED BUDGET DETAIL:

Major Object 2003-04
91000 $ 2,000
93000 3,000
94000 12,500
95000 27.500

TOTAL $45,000

PROPOSED PROJECT DESCRIPTION:

While both colleges will continue their own staff development programs, the District Staff
Development Program will focus on classified and management staff development with
particular emphasis on the Districtwide needs and operations. The District Office will also play
a role in the coordination of the annual symposium co-sponsored by the District and AFT.

As a component of staff development, International Education continues to introduce staff and
students to new opportunities for cultural and academic exchange.

Activities designed to assist staff to become more aware of the special needs of the protected
groups will utilize experts from the field at both the community college level and individuals
particularly sensitive to the needs of the ethnically diverse central San J oaquin Valley.

OBJECTIVES TO BE ACHIEVED:

1. International Education: Facilitate Districtwide program development for staff and students;
arrange for visiting instructors' programs, assist with financial support of instructor proposals
for International Education activities.

2. Management Staff Development: Development plan for management team; skill
development related to both specific needs of District and general professional growth.

3. Classified Staff Development: Districtwide workshops both job specific and general growth;
coordinate "symposium" activities for classified staff; sensitivity to special needs.

4



STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title: _ Employee Recognition Program Location: _District Office

Prepared By: _ Randy Rowe

PROPOSED BUDGET DETAIL:

Major Object 2003-04
94000 $10,000
95000 5,000

TOTAL $15,000

PROPOSED PROJECT DESCRIPTION:

Employee recognition awards are intended to recognize and celebrate years of service to the students
and support of our District. The awards given to the employees have been paid for from lottery
funds in past years. The 2003-04 decision package is to place funding under the supervision of the
office responsible for organizing the awards.

OBJECTIVES TO BE ACHIEVED:

1. Provide funding to purchase five-year incremental awards as well as awards for retirees.

2. Provide lunch at the two campuses.

GOALS:

1. Provide recognition of dedicated employees.



STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title: International Education Location: Districtwide

Prepared By: Terry Kershaw

PROPOSED BUDGET DETAIL:

Major Object 2003-04
94000 $ 2,000
95000 13,000

TOTAL $15,000
PROPOSED PROJECT DESCRIPTION:

Focus on Districtwide recruitment of international students and the internationalization of the curriculum
at the campuses and centers.

OBJECTIVES TO BE ACHIEVED:
1.' Continue marketing efforts by utilizing the International Education Services website.

2. Maintain our membership in a consortium whose focus is the recruitment of international
students.

3. Support staff development activities for faculty to internationalize their course curriculum.
4. Organize a districtwide reception for international students.

GOALS:

1. Increase international student enrollment from 2002-2003 levels.

2. Provide opportunities for faculty to internationalize their course curricula.



STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE
Title: District Webmaster Location: FCC and District Office
Prepared By: Terry Kershaw
PROPOSED BUDGET DETAIL:
Major Object 2003-04
92000 $25,273
93000 9,727

TOTAL $35.000

PROPOSED PROJECT DESCRIPTION:
Support salary and benefits for the Districtwide Webmaster.
OBJECTIVES TO BE ACHIEVED:

1. Improve the FCC and District Office websites so that designated individuals can update the
content on a continual basis.

2. Continue to maintain the existing website content and services for FCC and the District
Office.

3. Continue to maintain the security of the FCC and District Office websites.
GOALS:

1. Increase opportunities for selected individuals at the sites to edit their respective website
content.

2. Maintain content for the FCC and District Office websites in a timely manner.

3. Maintain security for the FCC and District Office websites.



STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title: _Scheduled Maintenance and Repair (Deferred Maintenance) Location: _Districtwide

Prepared By: Brian Speece

PROPOSED BUDGET DETAIL:

Major Object 2003-04
96000 $350.000

TOTAL $350,000

PROPOSED PROJECT DESCRIPTION:

The District annually submits a Five-Year Plan to the State for the Scheduled Maintenance and Repair
Program. Included is a prioritized list of projects submitted to the State for approval in 2003-04. Based
upon the Governor's May Revise for the 2003-04 budget the Scheduled Maintenance Program will
receive $17.248 million statewide. The actual amount of State funding the District will receive is not
known; therefore, the local match requirement will not be known until after the adoption of the State
budget. This funding from lottery will allow the District to identify funds for the anticipated match.

OBJECTIVES TO BE ACHIEVED:

The prioritized list of Scheduled Maintenance and Repair projects, if funded by the State, will address
critically needed issues. The major projects prioritized for funding include:

Replace Hot and Chill Water Piping, North Loop - Phase II, Fresno City College

e  Retrofit Boiler at Utility Building, Field House, Gym, and Cafeteria, Fresno City College
e  Reconfigure and Rehabilitate High Voltage Cabling, Reedley College

e  Repair and Reseal Air Handlers, Reedley College

e  Replace Fire Alarm System - Phase II, Reedley College

e  Replace 2 Transformers at Utility Building, Fresno City College

e  Reroof Gym, Men's P.E., Women's P.E. and Staff Offices, Reedley Colleges
8



Replace Electrical Panels at Police Academy and Applied Technology 100-600, Fresno City
College

Reroof Student Services Building, Fresno City College
Replace Domestic Sewer Lines, Districtwide

Retrofit HVAC System in Building 100, Clovis Center
Replace Fire Alarm System - Phase II, Fresno City College
Retrofit HVAC System in Building 200, Clovis Center

Replace Exterior Doors and Hardware, Forestry, Dental, Aero, and Forum Buildings, Reedley
College

Replace HVAC System at Field House, Fresno City College

Replace and Repair Exterior Lights, Districtwide

While these projects represent the District's prioritization, the State emphasizes projects in these as well
as other areas and, therefore, the final approved list may be somewhat different. In addition, the final
implementation of these projects will be dependent upon the actual amount of State funding and
corresponding District match.



STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title: _Districtwide Safety and Hazardous Materials Program __ Location: _District Operations

Prepared By: Brian Speece

PROPOSED BUDGET DETAIL:

Major Object 2003-04
94000 $20,000
95000 25,000
96000 25,000

TOTAL $70,000
PROPOSED PROJECT DESCRIPTION:
The District is responsible for ensuring that the Campuses and Centers are in compliance with all
fire, access, hazardous materials, and all safety codes and regulations. This funding will be used to
maintain existing programs, correct identified deficiencies, and implement new programs as required
by law.
OBJECTIVES TO BE ACHIEVED:

1. Upgrade building systems identified as fire and life safety issues in fire inspection reports.

2. Continue to implement recommendations identified in the Valley Insurance Program’s property,
liability and worker’s compensation survey reports.

3. Manage and dispose of hazardous substances generated on District sites.
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STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title:  Property/Liability Insurance Increase - F.Y. 2003-04 Location: Districtwide

Prepared By: Edwin Eng

PROPOSED BUDGET DETAIL:

Major Object 2003-04
95620 $188,940
95625 4,329
95635 3.731

TOTAL $197.000
PROPOSED PROJECT DESCRIPTION:
Insurance premiums for the District continue to skyrocket. The District has made every effort to
minimize these increases by pooling our insurance risk with other community college districts in
a Joint Powers Authority (JPA). It is anticipated that insurance premiums for property, liability,
aeronautical, and fidelity for the District will increase by approximately 30% over F.Y. 2002-03.
OBJECTIVES TO BE ACHIEVED:

1. Continue to manage the risk of loss in property, liability, aeronautics, and fidelity by
pooling our insurance risk.

GOALS:

1. Continue to work with our insurance broker for the JPA to keep insurance premiums at a
minimum.

2. Provide adequate insurance coverage to minimize risk of loss to the District.

3. Review insurance deductibles for potential savings.
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STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title: _ District Operations Supplies and Equipment Repair  Location: __District Operations

Prepared By: __ Brian Speece

PROPOSED BUDGET DETAIL:

Major Object 2003-04
94000 $153,000
95000 100,000

TOTAL $253.000

PROPOSED PROJECT DESCRIPTION:

This proposal will provide funding for supplies and the repair and replacement of equipment
required districtwide to maintain safe and comfortable instructional and work environments.

OBJECTIVES TO BE ACHIEVED:
1. Maintain mechanical, plumbing, building systems and a safe infrastructure districtwide.

2. Maintain support equipment and District Fleet.
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STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title: _ District Operations Non-instructional Equipment Location:  District Operations

Prepared By: __ Brian Speece

PROPOSED BUDGET DETAIL:
Major Object 2003-04
96000 $45.000

TOTAL $45,000
PROPOSED PROJECT DESCRIPTION:
This proposal would fund the replacement of equipment in the Operations Departments.
OBJECTIVES TO BE ACHIEVED:
1. Replace broken or worn-out equipment.

2. Provide safety equipment.
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STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title: LAN/WAN Egquipment Maintenance Location: Districtwide

Prepared By: __Randall Vogt

PROPOSED BUDGET DETAIL:

Major Object 2003-04
95000 $50.000
TOTAL $50,000

PROPOSED PROJECT DESCRIPTION:

The purpose of this project is to protect the District’s significant investment in mission-critical Local
Area Network (LAN) and Wide Area Network (WAN) core equipment housed at the District Office and
each campus/center.

OBJECTIVES TO BE ACHIEVED:

1. Maintain Critical Network Uptime using Cisco Systems SmartNet Service Contracts.

2. Continue to provide a reliable network infrastructure for administrative (Datatel) and
Instructional (Internet, Email, Websites, Domains, File and Print Services).

3. Purchase hot-swap standby Firewall for critical maintenance of network security.
GOALS:
1. Protect Districtwide Network equipment investment.

2. Maintain highly available Network for critical institutional services.
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FRESNO CITY COLLEGE



STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title: Staff Development and Training Location: Fresno City College

Prepared By: _Tony Cantu and Michael Guerra

PROPOSED BUDGET DETAIL:
Major Object 2003-04
95000 Conference $50,000
TOTAL $50,000

PROPOSED PROJECT DESCRIPTION:

This proposal outlines a selected program of activities for the professional enhancement of all
segments of the college’s staff. It is designed to strengthen classroom instruction, strengthen the
delivery of instructional, student services and administrative services, and increase the use of
technology across all college units.

OBJECTIVES TO BE ACHIEVED:
1. ADJUNCT FACULTY SERVICES $ 2,000

Efforts to recruit and to provide special information needs for part-time instructors have
increased. This proposal is to provide supplies, including publication of the Guide for
Adjunct Faculty, faculty semester identification cards, and opening of school orientation
meetings.

2. NEW FACULTY ORIENTATION $ 2,000

Two faculty members will coordinate an orientation program for new full-time
permanent faculty. Activities will include an orientation meeting modeled after the
format used in Great Teachers Seminar, technology training, campus visitations, and
development of a quick-guide handbook.

3. CLASSIFIED IN-SERVICE TRAINING $ 5,000

This project calls for leadership and project management training for classified staff,
including managers and directors. Funding will provide in-house leadership and
teamwork training for work unit members to promote student success.
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TRAVEL & CONFERENCE, IN-SERVICE TRAINING $36,000

This item is proposed specifically for required travel that does not fall under the
guidelines established for the use of AB1725 staff development funds. This item
provides for travel to special meetings, certifications, associations, and faculty sponsors
of student clubs and organizations.

This will also support administrative staff development activities, including travel and
conference, expenses incurred by faculty on classroom field trips, and institutional
supported travel and conference for telecommunications, research and planning,
matriculation, and advanced technology.

FACULTY FLEX DAYS (2) $ 5,000

This item is proposed to support presenters and in-service training for department and
division staff development activities.

TOTAL $50,000
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STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title: Safety, Maintenance and Grounds Location:_Fresno City College
Prepared By: _ Michael Guerra
PROPOSED BUDGET DETAIL:

Major Object 2003-04
92000 Classified Salaries $ 4,005
93000 Benefits 707
94000 Supplies & Materials 5,251
95000 Operating Expenses & Services 28,047
96000 Capital Outlay 29.620

TOTAL $_67,630
PROPOSED PROJECT DESCRIPTION:

This decision package will fund selected safety projects for the campus, including maintenance and
grounds-related hazards.

OBJECTIVES TO BE ACHIEVED:

1. Assist in maintenance of the institution’s community building efforts and address safety and health
concerns requiring action.

2. Provide support to District grounds and maintenance in co-curricular activities during the academic
year.
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STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title:_Technology and Infrastructure Location:_Fresno City College
Prepared By: _ Michael Guerra
PROPOSED BUDGET DETAIL:

Major Object 2003-04
4000 Supplies and Materials $ 20,476
5000 Other Operating Expenses & Services 32,985
6000 Capital Outlay 45439

TOTAL $_98,900
PROPOSED PROJECT DESCRIPTION:
This decision package will fund technology and infrastructure needs on the campus.
OBJECTIVES TO BE ACHIEVED:

1. To assist in maintaining pertinent equipment needs and infrastructure to support program
expansion and service delivery.

2. To provide necessary technology infrastructure and repair of networks and hub linkages supporting
service delivery.
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STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title: _Speakers Forum Location: _Fresno City College

Prepared By: _Tony Cantu and Michael Guerra

PROPOSED BUDGET DETAIL:

Major Object 2003-04
94000 Office Supplies $ 3,000
95000 Advertising 5,000

95000 Contract Labor Services 22.000
TOTAL $30,000
PROPOSED PROJECT DESCRIPTION:

For many years the College sponsored a speakers forum from Community Services Reserve
Funds. This source of funding is no longer available.

The college would like to continue the Speakers Forum Series, which provides a unique
educational experience for both our students and the community at large.

Some of the speakers simply present for an evening in our Theatre. Others may also spend a day
speaking to selected classes of students.

OBJECTIVES TO BE ACHIEVED:
1. Provide a speaker series that will provide a unique educational experience for students.

2. Promote a speakers series that will draw community members to campus and possibly
generate interest in attending other college functions or even registering as a student.
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STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title: Promotions/Marketing Location: _Fresno City College

Prepared By: _Tony Cantu and Michael Guerra

PROPOSED BUDGET DETAIL:
Major Object 2003-04

94000 Office Supplies $ 20,000
95000 Advertising 20,000

TOTAL $_40,000
PROPOSED PROJECT DESCRIPTION:
Future student growth at Fresno City College will depend heavily upon increasing enrollments in
those programs that have less than full classes. A yearly marketing plan is developed by the
campus marketing advisory committee and management.
The plan will identify those programs where new, fairly inexpensive brochures can be developed
to enhance this objective. A secondary objective will be to make more visible the presence of
Fresno City College as part of the State Center Community College District.
OBJECTIVES TO BE ACHIEVED:

1. Continue to work with our high schools to improve student recruitment efforts, particularly
for the programs where space is available.

2. Produce new, updated recruitment and presentation materials.

3. Increase WSCH/FTE in specific programs/increase FTES without increasing instructional
staff.
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STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title:_Instructional Materials (Prop. 20 Compliance) Location: Fresno City College

Prepared By: _Tony Cantu and Michael Guerra

PROPOSED BUDGET DETAIL: Fund 12 LTS

Major Object 2003-04

94310 Supplies & Materials $ 122,500
94510 Periodicals, Instruc. Materials 50,000
96810 Books 77,500
TOTAL $.250,000

PROPOSED PROJECT DESCRIPTION:

This decision package is designed to provide funding for new and replacement books,
periodicals and instructional materials used throughout the campus to comply with Prop. 20.

OBJECTIVES TO BE ACHIEVED:

1, To enhance and augment the college’s collection of instructional materials with the goal of
providing our students with the best, most current materials available.
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STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE
Title: Non-Instructional Supplies/Maintenance and Repair Location: Fresno City College
Prepared By: _ Tony Cantu
PROPOSED BUDGET DETAIL:
Major Object 2003-04
94000 Non-Instructional Supplies $ 240,855

95000 Equipment Repair & Maintenance 282,615

TOTAL $.523.470
PROPOSED PROJECT DESCRIPTION:
Over the past three to five years, we have added several new programs and considerably expanded
existing programs. At the same time, costs for supplies and maintenance of equipment have increased
considerably. This proposal will provide additional funds to address the increased need for supplies

and the maintenance/repair of equipment and technology that have been purchased for the addition and
expansion of programs.

OBJECTIVES TO BE ACHIEVED:

1. Increase our ability to continue to provide necessary administrative, institutional, instructional,
and student support services to faculty and students.

2. Maintain equipment and technology in excellent working condition.

3. Meet the needs of increased demand for supplies to provide appropriate materials for students
and staff.
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STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title:_Computer Software Licensing/Hardware Maintenance Location:_Fresno City College

Prepared By: _Tony Cantu and Michael Guerra

PROPOSED BUDGET DETAIL:
Major Object 2003-04
95235 Computer HW/SW Maint. & Lic. $.65.000

TOTAL $.65.000
PROPOSED PROJECT DESCRIPTION:
This decision package will fund computer hardware maintenance and software licensing.
OBJECTIVES TO BE ACHIEVED:
1. Provide for maintenance and repair of computer equipment.

2. Maintain site licenses for computer software programs.
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REEDLEY COLLEGE



STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title: Staff Development and Training Location: Reedley College

Prepared By: Tom Crow

PROPOSED BUDGET DETAIL:

Major Object 2003-04
95310 $30.000

TOTAL $30,000

PROPOSED PROJECT DESCRIPTION:

The campus student population continues to increase and has become more diverse. Staff
development activities will be provided to train staff to effectively address these changes. There is
also a need for improved technological skills to effectively provide services to students. The college
uses a number of part-time, certificated staff. Professional development and training is necessary for
these staff members to be an effective part of the faculty.

The Staff Development budget is proposed to be reduced from $60,000 to $45,000 in 2004 due to
the State budget cuts and the exclusion of staff development funding in the Governor’s Budget.
Once the Governor’s CAO Budget restores staff development funding, the LTO Decision Package
budget will be adjusted accordingly.

OBJECTIVES TO BE ACHIEVED:

1. Strengthen the delivery of instructional, student services and administrative services programs
of the College.

2. Increase staff awareness of cultural diversity within and external to the classroom.

3. Enhance academic excellence throughout instructional programs and student services.
4. Promote campuswide involvement in multi-faceted staff development activities.

5. This decision package, subject to recommendation and approval, will provide funding for
selected travel and registration expenses to professional development and in-service training
workshops and conferences that are directly related to the College’s and District’s Strategic

Plans and Missions.
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STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title: _College Marketing and Cultural Enrichment Location: _Reedley College

Prepared By: Tom Crow. Ron Taylor and Ruben Fernandez

PROPOSED BUDGET DETAIL:

Major Object 2003-04
94410 $ 5,000
95520 10,000
95710 20.000

TOTAL $35,000
PROPOSED PROJECT DESCRIPTION:

The community services funding from the District was discontinued in 2000-2001 and
it is proposed to fund these activities from Lottery funds for continuation of campus
and community cultural event programming. These funds will be used to provide a
variety of cultural awareness activities such as Cinco de Mayo, Black History Week
and Kaleidoscope. These activities were also highly recommended by the
Accreditation Team Report. $5,000

The college’s marketing advisory committee addresses the campus needs for a
comprehensive plan to market the college. As a result of the efforts of the committee
and management, a yearly plan is developed that provides direction for the marketing
of the campus. Components of the plan include the printing of materials that support
the efforts to recruit students to the campus and mileage reimbursement for high
school recruitment visitations. This proposed package would provide improved and
updated recruitment materials for marketing the college and its various programs to
prospective students. $25,000

A speaker’s forum is proposed to be funded that would bring in speakers for evening
presentations on topics that would be of interest to both the local and College
community. It is also intended to bring in resource professionals for a campuswide
reading/lecture series to enrich the curriculum. $5,000
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STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

On-line Resources, Library Materials, Software and
Title: Campus Computing Infrastructure Location: Reedley College

Prepared By: _ Ron Taylor and Ruben Fernandez

PROPOSED BUDGET DETAIL:
Major Object 2003-04
To be determined
TOTAL $173,525

PROPOSED PROJECT DESCRIPTION:

In accordance with the District’s Master Plan, the College’s Strategic Plan and PFE Goals, the
purpose of this decision package is to provide the campus with funding for on-line resources, library
materials, and software campuswide that will maintain the highest practical level of emerging and
current technology available in the industry.

OBJECTIVES TO BE ACHIEVED:

1. Reflect a contemporary, high-tech campus image to both prospective and current students,
faculty and staff.

2. Make available state-of-the-art instructional technology, classroom management and up-to-date
learning resources to prepare students for the transition to jobs in business, industry,
professional careers and transfer to baccalaureate programs.

3. Upgrade and renew various software site licenses and software.
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STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title: Instructional Supplies (Prop. 20 Compliance) Location: Reedley College

Prepared By: Ron Taylor

PROPOSED BUDGET DETAIL:

Major Object 2003-04
94310 LTS $101,500
TOTAL $101,500

PROPOSED PROJECT DESCRIPTION:

At the Primary Election held on March 7, 2000, California voters approved Proposition 20. Prop. 20
requires that fifty percent of any growth in statewide lottery revenues for public education above
what was allocated in the 1997-98 fiscal year be allocated to school districts and community
colleges for the sole purpose of instructional materials and supplies.

OBJECTIVES TO BE ACHIEVED:

This project will provide much-needed support for enrollment growth and enhancements in
instructional programs across the college. It will also provide temporary funding for essential
supplies in instructional areas due to the budget crisis cuts. For some programs, there is the
additional objective of increasing student retention and success by making additional, specialized
course materials more easily available to students who are having difficulty.
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OBJECTIVES TO BE ACHIEVED:

L.

Improve the emphasis on student recruitment from service area high schools and
strengthen the relationship with the feeder schools.

Provide additional display backdrops for recruitment visitations and purchase a
new supply of recruitment presentation materials.

Provide funding for updated marketing supplies that will include printed
materials, advertising for all College sites and regularly scheduled recruitment
staff visitations to high schools.

Increase opportunities for student cultural enrichment and awareness.

Increase opportunities for community cultural enrichment and involvement in the
life of the campus.

Provide opportunities for student and community members to listen and learn
from notable authors, journalists, notable academicians and others who have
distinguished themselves in diverse fields of study.

Provide information on timely topics of interest to the community.
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STATE CENTER COMMUNITY COLLEGE DISTRICT

Fiscal Year 2003-04

DECISION PACKAGE
Title: Postage Location: Reedley College
Prepared By: Gene Blackwelder
PROPOSED BUDGET DETAIL:
Major Object 2003-04
95725 - Postage $70.000
TOTAL $70,000

PROPOSED PROJECT DESCRIPTION:

The purpose of this decision package is to provide one-time funding for campus postage costs due to

the budget cuts.

The LTO funding of postage will free up funds on a one-time basis for instructional budget needs to

assist in maintaining or increasing enrollment.

OBJECTIVES TO BE ACHIEVED:

1. Free up needed funds due to budget cuts for instructional needs.

2. Itis easier to track and account for one-time LTO costs in a non-salary, lump-sum category such as
this during this budget crisis rather than pay Schedule C or other salaries from LT0 accounts.
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STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title: Telecommunication Costs Location: Reedley College

Prepared By: Gene Blackwelder

PROPOSED BUDGET DETAIL:

Major Object 2003-04
95125 $114,975

TOTAL $114,975
PROPOSED PROJECT DESCRIPTION:

Provide temporary one-time funding for the College’s telecommunications costs to free up General
Fund resources for instructional needs.

OBJECTIVES TO BE ACHIEVED:

1. Free up needed funds due to budget cuts for instructional needs.

2. Itis easier to track and account for one-time LTO costs in a non-salary, lump-sum category such
as this during this budget crisis rather than pay Schedule C or other salaries from LTO accounts.
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NORTH CENTERS



STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE
Title: Staff Development and Training Location: Madera/Clovis/Oakhurst
Prepared By:__Don C. Yeager
PROPOSED BUDGET DETAIL:
Major Object 2003-2004
95000 $19.000
TOTAL $19,000

PROPOSED PROJECT DESCRIPTION:

In an effort to provide our full-time and part-time faculty and staff the opportunity for
professional development, the North Centers proposes staff development funding. As in past
years, the focus would be on exploring emerging trends and remaining current in subject
information in order to improve the instructional and student support programs. Emphasis would
also be placed on improving technological skills of faculty and staff.

OBJECTIVES TO BE ACHIEVED:

1. Provide professional development opportunities for permanent and part-time faculty and staff
of the North Centers.

2. Provide the opportunity for the continued improvement of the instructional and student
support programs.
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STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title: School Relations and Cultural Enrichment Location: Madera/Clovis/Oakhurst

Prepared By:_Don C. Yeager

PROPOSED BUDGET DETAIL:

Major Object 2003-2004
94000 $ 2,650
95000 33,500

TOTAL $36,150

PROPOSED PROJECT DESCRIPTION:

Monies will support the operational expenses for student programs and activities, such as Young
Writers' Conference, Black History Month, Women’s History Month, Spanish Cultural Activities
(i.e., Las Posadas, Caesar Chavez Day,), Speakers Series, Graduation, and student Journalism
and Art publications. In addition, materials to support the North Centers school relations efforts
will be developed.

OBJECTIVES TO BE ACHIEVED:

1. Provide cultural events, programs and activities to students and members of the community.

2. Enhance student learning by integrating curriculum with co-curricular activities.

3. Replenish depleted supply of materials for school relations efforts, including brochures and
other printed materials for the North Centers.

4, Provide for printing of class schedules for North Centers.
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STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title: Instructional Materials and Supplies (Prop. 20 Comp.) Location: Madera/Clovis/Oakhurst

Prepared By:__Don C. Yeager

PROPOSED BUDGET DETAIL:
Major Object 2003-2004
94000 $30,000
96000 36,000
TOTAL $66,000

PROPOSED PROJECT DESCRIPTION:

Funds are needed to provide classroom and library supplies and materials that will be utilized in
providing instruction to students. This funding will be utilized to satisfy the requirements of
Proposition 20 compliance.

OBJECTIVES TO BE ACHIEVED:

1. Provide classroom and library supplies and materials in support of programs and course
offerings at the North Centers.
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STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title: _Non-Instructional Supplies/Maintenance and Repair Location: Madera/Clovis/Oakhurst

Prepared By:_Don C. Yeager

PROPOSED BUDGET DETAIL:
Major Object 2003-2004
94000 $ 56,500
95000 100,700
96000 3.000
TOTAL $160,200

PROPOSED PROJECT DESCRIPTION:

Over the last several years, we have added new programs and expanded existing ones. At the
same time, the costs for supplies and maintenance of equipment have increased considerably.
This proposal will provide additional funds to address the existing and increased costs for

operational expenses, supplies, and the maintenance and repair of equipment and technology
needed to support North Centers programs.

OBJECTIVES TO BE ACHIEVED:

1. Increase our ability to continue to provide necessary administrative, institutional,
instructional, and student support services to faculty and students.

2. Maintain equipment and technology in good working condition.

3. Meet the increased demand for supplies to provide appropriate materials for students and
staff.

34



STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title:__Support Services for Instruction and Student Services Location: Madera/Clovis/Oakhurst

Prepared By:_Don C. Yeager

PROPOSED BUDGET DETAIL:
Major Object 2003-2004
94000 $12,700
96000 15,405
TOTAL $28,105

PROPOSED PROJECT DESCRIPTION:

This proposal will provide funds for existing and increased costs for support services for
Instruction and Student Services. Monies will provide non-instructional supplies/materials, such
as assessment/testing materials and associated software, equipment rental, maintenance of
instructional equipment, on-line counseling software program, printing of course schedules and
postage for student services programs at the North Centers.

OBJECTIVES TO BE ACHIEVED:

1. Increase our ability to continue to provide necessary administrative, institutional,
instructional, non-instructional, and student support services to faculty and students.

2. Provide necessary equipment and technology and maintain said equipment in good working
condition.

3. Meet the increased demand to provide appropriate materials for Student Services and
Instruction. Provide funding for on-line services for Student Services.
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STATE CENTER COMMUNITY COLLEGE DISTRICT
Fiscal Year 2003-04

DECISION PACKAGE

Title:__Technology Location: Madera/Clovis/Oakhurst

Prepared By:_Don C. Yeager

PROPOSED BUDGET DETAIL:

Major Object 2003-2004
95000 $65,545
TOTAL $65,545

PROPOSED PROJECT DESCRIPTION:

The growth of the North Centers, combined with ongoing needs in the area of technology, has
created an increased need for the support of technology. These monies will allow for the
upgrading of software and technology equipment. In addition, they will support maintenance of
computer-related technologies at the North Centers.

OBJECTIVES TO BE ACHIEVED:

1. Maintain services for Information Systems and Distance Learning instructional labs at the
North Centers.

2. Fund the technology upgrades for the North Centers instructional computer labs and
faculty/office computers.

3. Provide funding for line charges for telecommunications and computer networking.

4. Provide funding for software licensing.
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STATE CENTER COMMUNITY COLLEGE DISTRICT
1525 E. Weldon
Fresno, California 93704

PRESENTED TO BOARD OF TRUSTEES DATE:_June 24, 2003
SUBJECT:  Consideration to Authorize Submittal of ITEM NO. 03-136
2005-09 Five-Year Construction Plan and
Priority Projects

EXHIBIT:  List of Projects

Background:

Annually, the District is required to complete and submit to the State Chancellor's Office a Five-
Year Construction Plan identifying facility-related needs and information. The State recently
revised the submission timelines, which now require that the Five-Year Construction Plan for the
period 2005-09 be submitted by July 1, 2003. In addition to providing data to the State regarding the
District's enrollment, square footage, and space utilization, the District has identified and included in
the plan the construction projects that are necessary to meet the enrollment and programmatic needs
for this five-year period. The Chancellor’s office is also requiring that all locally funded projects,
including those that will be designed and constructed beyond the current five-year period, be
identified and included in the plan.

Enclosed please find a summary and priority listing of District projects, including the Measure E
projects, submitted in the Five-Year Plan.

Recommendation:

It is recommended that the Board of Trustees authorize submittal of the 2005-09 Five-Year
Construction Plan to the State Chancellor's Office.
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10.

11.

12.

13.

14.

ITEM NO.

03-136

PRIORITY LISTING OF DISTRICT PROJECTS

Academic Facilities-Phase 1B
Madera Education Center

LAN/WAN Network Renovations, Phase 3
Fresno City College

Reedley Learning Resources Center Addition
Reedley College

Reedley Classroom Expansion
Reedley College

Old Administration Building
Fresno City College

LAN/WAN Network Renovations, Phase 4
Fresno City College

Weldon Underpass Access — Life Safety
Fresno City College

Applied Technology Modernization
Fresno City College

Willow-International Academic Facilities, Phase 1
Clovis Center

Student Services Modernization
Fresno City College

Southeast Site Acquisition
Career & Technology Center

Parking Lot Expansion
Fresno City College

Architectural Barrier Removal
Reedley College (Phase 1)

Architectural Barrier Removal
Fresno City College (Phase 1)



PRIORITY LISTING OF DISTRICT PROJECTS
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15.

16.

17.

18.

19.

20.

21.

22,

+ 23.

24.

25.

26.

27.

28.

Architectural Barrier Removal
Reedley College (Phase II)

Architectural Barrier Removal
Fresno City College (Phase IT)

Willow-International Academic Facilities, Phase II
Clovis Center

Child Development Center
Fresno City College

Child Development Center
Reedley College

Career & Technology Modernization
Career Technology Center

Residence Hall
Reedley College

CTC Relocation, Phase 1T
Career Technology Center

New Bookstore
Reedley College

Classroom Renovation
Reedley College

Student Center
Reedley College

Vocational Labs
Madera Center

Police Academy Renovation
Fresno City College

Student Center
Madera Center



PRIORITY LISTING OF DISTRICT PROJECTS
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29. Health and Fitness Center
Madera Center

30. New Technology Center
Fresno City College

31. Secondary Effects Residence Hall
Reedley College

32. Secondary Effects Bookstore
Reedley College

33. Oakhurst Classrooms
Oakhurst Center

34, Health and Fitness Center
Reedley College

35. Gym Renovation
Fresno City College

36. Health and Fitness Center
Fresno City College
ABR Phase I - Access to Programs (ramps, doors, elevators, signage, etc.)

ABR Phase II - Full Compliance (furniture, move counters, move outlets, switches, etc.)



STATE CENTER COMMUNITY COLLEGE DISTRICT
1525 E. Weldon

Fresno, California 93704
PRESENTED TO BOARD OF TRUSTEES DATE:_ June 24, 2003
SUBJECT:  Public Hearing and Consideration to Adopt ITEM NO. 03-137

Resolution Authorizing Dedication of Street
Right-of-Way Easement to City of Fresno,
Willow/International Site

EXHIBIT: Resolution

Background:

At the June 3, 2003, Board Meeting the Board approved Resolution No. 03-118 signifying the
District's intention to dedicate the necessary property and right-of-way to the City of Fresno for
improvements along Behymer Avenue adjacent to the Willow/International site and scheduled a
public hearing for this matter for 4:30 p.m. on Tuesday, June 24, 2003.

Resolution No. 03-137 proposes to grant approximately 30 feet of the District's Willow/International
property bordering Behymer Avenue to the City of Fresno for expansion and widening of Behymer.
Dedication of this frontage property is necessary for the construction of one westbound lane on
Behymer Avenue to be constructed for the City of Fresno by Brentwood Homes to meet projected
traffic flow generated by the future surrounding areas. This is a common practice necessitated by
building in developing areas.

The Board President should hold a public hearing and solicit public comment regarding this
dedication. If there are no protests at the public hearing scheduled on this matter, Resolution

No. 03-137 should be adopted authorizing dedication of the easement described in the Resolution
and the Interim Chancellor or Vice Chancellor, Finance and Administration, should be authorized to
execute the necessary documents.

Recommendation:

It is recommended that, by a roll call vote and approval by at least a 2/3 majority, the Board of
Trustees adopt Resolution No. 03-137 authorizing dedication of an easement to the City of Fresno
for property located along Behymer Avenue adjacent to the Willow/International site and authorize
the Interim Chancellor or the Vice Chancellor, Finance and Administration, to execute said Deed of
Easement in the name of the District.

11



ITEM NO. 03-137

RESOLUTION NO. 03-137
BEFORE THE GOVERNING BOARD
OF THE STATE CENTER COMMUNITY COLLEGE DISTRICT

IN THE MATTER OF DEDICATING ) RESOLUTION AUTHORIZING
AN EASEMENT TO THE CITY OF ) DEDICATION OF EASEMENT
FRESNO )

WHEREAS, the State Center Community College District ("District") is the
owner of that certain real property described as follows:

(See Attached Exhibits "A" and "B")

WHEREAS, the propeity located at the southwest corner of Behymer and Willow
Avenues across from the District's Willow/International site is currently under
development by Brentwood Homes; and

WHEREAS, Brentwood Homes will be widening Behymer Avenue along the
frontage of the District's property; and

WHEREAS, construction of the north side of the street will require the dedication
of street right-of-way by the District to the City of Fresno;

WHERE,“XS, it is in the best interest of the District to dedicate such an easement
to the City of Fresno;

WHEREAS, the District adopted a Resolution of Intention to Dedicate Easement
at its meeting held on the 3rd day of June, 2003, and published and posted such
Resolution according to law; and

WHEREAS, a public meeting was held on such Resolution on June 24, 2003, at

4:30 p.m.; and



WHEREAS, no protests were filed in connection with the proposed dedication of
such easement.

NOW, THEREFORE, BE IT RESOLVED that, pursuant to Education Code
Sections 81310, et. seq., the District hereby dedicates to the City of Fresno an easement
for the purposes set forth above. Whenever the property is no longer used for said
purposes, the interest hereby dedicated shall automatically revert to the District or its
heirs, successors, or assignees.

BE IT FURTHER RESOLVED that the easement shall be dedicated to the City of
Fresno at no cost to the District.

BE IT ALSO FURTHER RESOLVED that the Deed of Easement be executed in
the name of the District by the Interim Chancellor or Vice Chancellor, Finance and
Administration, and delivered to the City of Fresno.

THE FOREGOING RESOLUTION was adopted upon motion of Trustee

, seconded by Trustee , at a regular meeting on this

24th day of June, 2003:

Dorothy Smith Adolfo M. Corona
William J. Smith Phillip J. Forhan
Patrick E. Patterson Leslie W. Thonesen

Isabel Barreras



DEED OF EASEMENT
APN: 578-020-08S

APN: 578-020-08S
Street Easement

Exhibit “A”

That portion of the southeast quarter of Section 13, Township 12 South, Range 20 East,

Mount Diablo Base and Meridian, according to the United States Government Township

Plat thereof; bounded and described as follows:

Beginning at the southeast corner of Section 13, Township 12 South, Range 20 East,
Mount Diablo Base and Meridian; thence South 88°56°06” West, along the south line of
said southeast quarter of said Section 13, a distance of 130.01 feet to the True Point of
Beginning; thence continuing South 88°56’06” West, along said south line, a distance of
1182.44 feet to the West line of the southeast quarter of the southeast quarter of said
Section 13; thence North 00°11°09” East, along said west line, a distance of 30.01 feet;
thence North 88°56’06” East, parallel with and 30.00 feet north of said south line of said
southeast quarter of Section 13, a distance of 624.52 feet; thence North 87°30°10” East, a
distance of 90.91 feet: thence North 02"29’;0" West, a distance of 9.50 feet; thence
North 87°30°10” East, a distance of 19.00 feet; thence South 02°29°50” East, a distance
of 9.50 feet; thence North 87°30’10” East, a distance of 90.15 feet; thence
North 83°56’06” East parallel with and 35.00 feet north of said south line of said
- southeast quarter of said Section 13, a. distance of 304.89 feet; thence
North 79°17°13” East, a distance of 53.73 feet to the West line of that certain 100-foot ‘
wide former railroad right-of-way situated in the northeast quarter of Section 24,
Township 12 South, Range 10 East, Mount Diablo Base and Meridian, according to the
official United States Government Township Plat thereof, said former railroad right-of- -
way being described in a quitclaim deed by the Southern Pacific Transportation Company : .
to the City of Fresno recorded December 28, 1997 as Document 97169047. Official
Records Fresno County; thence South 00°17°18” East, along the West line of said 100-
foot wide former railroad right-of-way a distance of 44.01 feet to the True Point of

Consisting of 38,176 sq. ft.

T-5007
© 2002-088
15-A-7436

W 00-012/sma/ Street Easement APN: 578-020-08S rev. 8/28/02



e ~ EXHIBIT "B"

RECORD OWNER?

LINE TABLE
STATE CENTER COMMUNITY COLLEGE DISTRICT
1525 EAST WELDON AVENUE : LNE | BEARNG LENGTH
FRESNO, CALIFORNIA 93704 L1 N8730'10°F 90.91
(559) 226-0720 2 N0229'50°W 9,50
L3 N8730'10°E 19.00'
o NEW _18.04
APN.1 so1-oa1-szs/57a-ozo-oas L4 $0229'50°E 9.50' l
LS N87-3010°E 90.15'
AREA TO B DEEDED ¢ 38,178 SQ. FT. (0.88 ACRES) L6 N7947'13°E 53.73' g
% INDICATES AREA TO BE DEEDED 5L SO01718°€ 44.01
] b ey PURPOSES, L8 N0011'09°E 3o0.01' |
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)
|
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~ \ <
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x : "
": N S 8836'06° W 262481 (N 88T6'08" € 2624.81) o Bebhnmo : N
< ! EAST BENYNER AVENUE . -
S L SoUTH 1/4 CORNER OF SECTION (BASIS OF BEARINGS) POINT OF BEGINNING, SE. CORNER OF o
® i 13-12 mzmms . %nanz-:z un.a.mgu.fmn l;
_ 3/4" [P, FLUSH, TAGGED LS 661 SO P '
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CiviL ENGINEERING AND LAND SURYEING
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: ) A B [ BY: SOLIMAN -

IBA CADFEILE, OOOI2E02
F\2000\00012E02.dwg  09/05/2002 10M812 AM FDT

ACCT, N .
;:: e uw CITY OF FRESNO Department of Public Works
il APPROVED
T-5 PUBLI TREET .DEDICATION e b p—
28_%":88353 PORTION OF THE SOUTHEAST QUARTER OF .y
PLAT-0662 SECTONB, T.RS,R.20E,M D, B, E M. TO . dm TN ——
B-Ci088s .| BE DEEDED TO THE CITY OF FRESNO FOR PUBLIC BATE 1 o8/
STREET PURPOSES AL 1AS SHOWN 15—-A-7436




STATE CENTER COMMUNITY COLLEGE DISTRICT
1525 E. Weldon

Fresno, California 93704
PRESENTED TO BOARD OF TRUSTEES DATE:_ June 24, 2003
SUBJECT:  Consideration to Approve Agreement with ITEM NO. 03-138

Teter Consultants for Architectural Services,
Applied Technology Modernization,
Fresno City College

EXHIBIT: None

Background:

At the April 24, 2003, Special Board Workshop the Administration brought forth information on
the status of the District's application for funding for the Fresno City College Applied
Technology Modernization. The project began with an Initial Project Proposal (IPP) in January
1999, a Final Project Proposal (FPP) in May 2001, followed by a FPP resubmission in April
2002. The project has been proposed for funding for preliminary plans and working drawings
from the 2003-04 California State Budget. The Administration believes it is in the best interests
of the District to continue the design of the Fresno City College Applied Technology
Modernization with the architectural firm that completed the IPP and FPP. The IPP and FPP
were developed between staff and Teter Consultants. The Administration has evaluated the fee
of 10% of construction costs plus related expenses with Teter Consultants and finds it within the
guidelines established by the State Chancellor's Office for such projects.

The project construction cost, based upon the April 2002 FPP submission, is estimated to be
$9,473,000 with outside gross square footage of 102,564 and assignable square footage of
93,518. Although this project is eligible for Measure E funding, this phase of design and
document development is currently being funded 100% from the November 2002 Statewide
Bond, as proposed by the State Chancellor's Office and the Department of Finance. The District
should continue the project with 100% State funding. The funding for the design process phase
is scheduled for release to the District upon the passage of the 2003-04 California State Budget.
The Administration, therefore, expects this phase to begin in January 2004.

Fiscal Impact:

Estimated cost of contract is based upon the April 2002 FPP and is subject to change.

12



ITEM NO. 03-138 — Continued
Page 2

$ 332,000  Preliminary Plans
426,000 Construction Documents
189,000  Oversight of Project

$ 947,000  Total

Recommendation:

It is recommended that the Board of Trustees:

a) authorize entering into an Agreement with Teter Consultants for architectural services for
the development of preliminary plans and working drawings for the Fresno City College
Applied Technology Modernization Project; and

b) authorize the Interim Chanc_ellor or Vice Chancellor, Finance and Administration, to sign
the Agreement on behalf of the District.

12a



STATE CENTER COMMUNITY COLLEGE DISTRICT
1525 E. Weldon

Fresno, California 93704
PRESENTED TO BOARD OF TRUSTEES DATE:_ June 24, 2003
SUBJECT:  Consideration to Approve Agreement with ITEM NO. 03-139

Teter Consultants for Architectural Services,
Student Services Building Remodel,
Fresno City College

EXHIBIT: None

Background:

At the April 24, 2003, Special Board Workshop the Administration brought forth information on
the status of the District's application for funding for the Fresno City College Student Services
Building Remodel. The project began with an Initial Project Proposal (IPP) in May 2001
followed by a Final Project Proposal (FPP) in April 2002. The project is tentatively scheduled
for funding for preliminary plans and working drawings from the March 2004 Statewide Bond
(Prop 53). As has been the practice of the District, the Administration believes it is in the best
interests of the District to continue the design of the Fresno City College Student Services
Building Remodel with the architectural firm that completed the IPP and FPP. The IPP and
FPP were developed between staff and Teter Consultants. The Administration has evaluated the
fee of 10% of construction costs plus related expenses with Teter Consultants and finds it within
the guidelines, as established by the State Chancellor's Office for such projects.

The project construction cost, based upon the April 2002 FPP submission, is estimated to be
$2,826,000 with outside gross square footage of 29,646 and assignable square footage of 19,837.
This phase of design and document preparation is currently being scheduled for funding at 100%
from the Prop. 53 Statewide Bond. It is estimated that with the passage of Prop. 53 the funding
might be available for this project as early as the adoption of the California State Budget for
2004-05. This phase of the design process would then start in January 2005. Although there are
Measure E funds available as a match for this project, the Administration recommends
continuing through the process at 100% State funding until such time as it may be necessary to
contribute a match to maintain the District's position for State funding,

Fiscal Impact:

Estimated cost of contract is based upon the April 2002 FPP and is subject to change.

13



ITEM NO. 03-139 - Continued
Page 2

$ 99,000 Preliminary Plans
127,000 Construction Documents
57,000  Oversight of Project
$ 283,000 Total

Recommendation:

It is recommended that the Board of Trustees:

a) authorize entering into an Agreement with Teter Consultants for architectural services for
the development of preliminary plans and working drawings for the Fresno City College
Student Services Building Remodel; and

b) authorize the Interim Chancellor or Vice Chancellor, Finance and Administration, to sign
the Agreement on behalf of the District.

13a



STATE CENTER COMMUNITY COLLEGE DISTRICT
1525 E. Weldon

Fresno, California 93704
PRESENTED TO BOARD OF TRUSTEES DATE:_ June 24, 2003
SUBJECT:  Consideration to Approve Agreement with - ITEM NO. 03-140

Edwin S. Darden Associates, Inc., for Architectural
Services, Willow/International-Phase I

EXHIBIT: None

Background:

At the April 24, 2003, Special Board Workshop the Administration brought forth information on
the status of the District’s application for funding for Willow/International-Phase II. The project
began in January 2003 with a contract with Edwin S. Darden Associates, Inc., for the completion
of an Initial Project Proposal (IPP) and a Final Project Proposal (FPP). The IPP is being
presented at this meeting for Board approval before submission to the State Chancellor’s Office.
The FPP will be prepared for Board approval next year for submission in spring of 2004. Since
staff has worked with Edwin S. Darden Associates in the development of Willow/International-
Phase I and the IPP for Willow/International-Phase II and staff will be working with the firm for
the development of the FPP for Willow/International-Phase II, the Administration believes it is
in the best interests of the District to contract with Edwin S. Darden Associates, Inc., for
architectural services and for the responsibility of all subsequent architectural work for the
Willow/International-Phase II project, including preliminary plans, working drawings, bidding,
construction contract oversight, and closeout. The Administration has evaluated the fee of 8% of
construction costs plus related expenses with Edwin S. Darden Associates and finds it within the
guidelines, as established by the State Chancellor’s Office, for such projects.

The project construction cost, based upon the June 2003 IPP submission, is estimated to be
$17,403,000, exclusive of ineligible costs under the State Construction Program. The project has
a gross square footage of 76,873 and assignable square footage of 51,164. In 2003-04 the

District will prepare the FPP at which time a determination of the local match contribution will
be made.

Fiscal Impact:

Estimated cost of contract is based upon the June 2003 IPP and is subject to change.
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ITEM NO. 03-140 — Continued
Page 2

$ 487,000  Preliminary Plans
627,000 Construction Documents
279.000  Oversight of Project
$1,393,000  Total

Recommendation:

It is recommended that the Board of Trustees:

a) authorize entering into an Agreement with Edwin S. Darden Associates, Inc., for
architectural services, with responsibility for all subsequent architectural work for the
Willow/International-Phase II project, including preliminary plans, working drawings,
bidding, construction contract oversight and closeout; and

b) authorize the Interim Chancellor or Vice Chancellor, Finance and Administration, to sign
the Agreement on behalf of the District.

l4a



STATE CENTER COMMUNITY COLLEGE DISTRICT
1525 E. Weldon
Fresno, California 93704

PRESENTED TO BOARD OF TRUSTEES DATE:_ June 24, 2003

SUBJECT:  Consideration to Authorize Submittal of Initial ITEM NO. 03-141

Project Proposals for Willow/International-
Phase I, Child Development Center, Fresno
City College, and Child Development Center,
Reedley College

EXHIBIT: Initial Project Proposals

Background:

At the June 3, 2003, Board meeting the following Initial Project Proposals (IPPs) were presented to
the Board of Trustees for review:

Willow/International - Phase I1

This project would construct the second academic building at the Willow/International
Center. The submittal is for a building with a gross square footage of 76,873 and
assignable square footage of 51,164. The project has an estimated total cost of
$23,131,600. This project has $12,490,000 available from the Measure E bond funds.
The IPP proposes that the project proceed by utilizing Measure E funding to complete the
FPP (contract issued January 2003), preliminary plans, and working drawing so as to
expedite the project by up to one year. The remaining funding for the project, as
proposed by the IPP, would be from a future statewide bond. During the development of
the FPP, the Board may be asked to commit additional Measure E funds to the project to
ensure that the project remains competitive for State funding.

Child Development Center at Fresno City College

This project would construct a permanent Child Development Center at the Fresno City
College campus. The Fresno City College project would construct a new building with
approximately 18,000 gross square feet and 13,800 assignable square feet at a total cost
of $5,624,857. The program is currently housed in two relocatables that total 5,700 gross
square feet and 5,300 assignable square feet. The IPP was developed by District staff and
facility consultant based upon estimated need provided by Child Development Center

15



ITEM NO. 03-141 - Continued

Page 2

staff. District staff will bring back a recommendation on a FPP based upon the State's
review and comments regarding the IPP. Traditionally, Child Development Center
funding has been a low priority for statewide bond funds. The submittal of the IPP
positions the District to receive State funding for the project should funds become
available. This project is not a Measure E-funded project; thus, it would be funded from
future statewide bonds.

Child Development Center at Reedley College

This project would construct a permanent Child Development Center at the Reedley
College campus. The Reedley College project would construct a new building with
approximately 13,700 gross square feet and 9,600 assignable square feet at a total cost of
$4,584,560. The program is currently housed in two relocatables that total 3,400 gross
square feet and 3,200 assignable square feet. The IPP was developed by District staff and
facility consultant based upon estimated need provided by Child Development Center
staff. District staff will bring back a recommendation on a FPP based upon the State's
review and comments regarding the IPP. Traditionally, Child Development Center
funding has been a low priority for statewide bond funds. The submittal of the IPP
positions the District to receive State funding for the project should funds become
available. This project is not a Measure E-funded project; thus, it would be funded from
future statewide bonds. '

The administration presented the IPPs with the understanding they would be brought back to the
Board at the June 24 meeting for authorization to submit them to the State Chancellor's Office.
Copies of the IPPs are enclosed for the Board's information.

Recommendation:

It is recommended that the Board of Trustees authorize submittal of the following Initial Project
Proposals to the State Chancellor's Office: Willow/International-Phase II, Child Development
Center at Fresno City College, and Child Development Center at Reedley College.

15a



ITEM NO. l4la

Community College Construction Act of 1980

2006-2007
Initial Project Proposal

Academic Facilities, On-Site Development: Phase II

Name of the Project

State Center Community College District

Name of the Community College District

Willow/International Center

Name of College

June 30, 2003

Date




Initial Project Proposal (IPP)

California Community Colleges

District: State Center Check All That Apply
College/Center: Willow/International Center Site Acquisition W
Project Name: Academic Facilities, On-Site Development - Phase || New Construction

: Reconstruction O
Acquisition  § 0 Budget Year 2006/2007 | Replacement J
Prel. Plans § 814,000 CC Index 4019 Infrastructure D
Working Draw $ 745,000 5yr. Plan Priority #1 Equipment Only Q
Construction $ 19,213,600 Net ASF 51,164 Study 0
Equipment $ 2,359,000 Total GSF 76,873| Other _g_

TotalCost $ 23,131,600

(detailed costs optional)

PROJECT DESCRIPTION including total and growth WSCH (attach additional pages as needed)

Phase Il of the Willow/International Center is the second academic building which will support the Instructional program
and support services. The project Includes the following spaces: 6,149 ASF-Lecture, 17,755-Laboratory

(Science, Engineering, and Health Occupations), 8,000 ASF-Library, 3,000 ASF-AVITV, 7,980 ASF-Office, and

8,280 ASF of all other to support PE programs, student support services, and meeting room needs. The facility will
have the capacity to support an additional 20,047 WSCH. Enrollment is expected to grow from 31,158 WSCH in

2002 to 58,158 WSCH In 2009. The project has been designed to stay within cap:load ratios on the year of opening.

Describe how this project supports the district's/college's educational and facility Master Plan
and Five-Year Construction Plan.

The facility master plan has indlcated the need for additional facilltles to accommodate at least an additonal 20,000

WSCH at this campus by the year 2008, In response to this demand the District identified a permanent site for the

campus In 2000; the District finallzed acquisltion in 2003. Simultaneously, the District applied for Center status;

final approval of Center status was received from CPEC In Aprll, 2003,

Provide the CEQA status of the project. Check all that apply.

Approved District/Filed Not Required

Project Under Revlew Hearings Underway Clearinghouse

Notice of Exemption O [] Q W]

Initial Study o N Q Q

Negative Declaration [:. D O O

Draft EIR (| Q o W

Final EIR o O Ba Q
District Contact Doug Brinkley Phone No.; 550-244-5910

Date: 30-Jun-03 FAX No.: 569-243-1949
Prepared by: . Brian Speece/Paul Epp E mail Address doug.brinkley@scccd.corr

The District approves and verifies that this proposal presents the basic scope and cost of the project.
Approved by: -

Dr. Tr_i,m Crow, Interim Chancellor

Name/Title’ Signature/Date

512712003 A1



Initial Project Proposal (IPP) California Community Colleges

' Academic Facilities, On-Site Development
District Name  State Center Project Title Phase I|

TYPE OF PROJECT AND QUALIFYING INFORMATION
Please answer all questions, Unanswered questions will be consldered not applicable.

| Yes[ No[ N/A]

IFE SAFE OJEC
Required supporting report is attached to establish Imminent danger.

PROJECT DESIGN

Construction and equipment design conform with State design and cost guidelines.
NFRASTRUC

Loss or fallure of infrastructure Is Imminent.

Other funding sources have been cdnsldered (l.e. Sch. Malnt., haz. Sub., other)

STER NNING OR PROJECT P ING

District's general fund's unrestricted ending balance Is less than 5% of the total
general fund expenditures refer to CCFS 31 1) ’

Project Type Instructional Space
[:l Academic Support, Student Service or Administrative Space
D Other Facllity Projects, specifically D physical education, D performing arts,

D child development, D malntenance,D warehouse, D cafeteria, and/or
[:I other facilitles to complete a balanced campus.

OO0 e
[y -
BE Q&8

.

Capacity/Load Ratio Analysis: Refer to District's Five-Year Construction Plan

Primary ASF E Classroom, E Teaching Labs, DlerarylLeamlng Resources, O AV/TV.[]

D [:I If the capacity/load ratio of any existing space Is greater than 110%, this project
considered remodeling existing space for efficiency.

D D This project will cause ASF in at least one space category to exceed 110% of
capacity/load ratio as confirmed by calculations In the Five-year Construction Plan.

SUPPLEMENTAL INFORMATION A D ALTE TIVES EXPLORED

There Is an existing facility in use for proposed project.

Cost to reconstruct exlsting building Is more than 50% of cost of a new bullding.
Usage In new building will be the Same as usage In the bullding replaced
Replaced bullding will be demolished and costs are included In the project,
Regional or joint use project with: other college(s), agency, private developer.
Scheduling alternatives In exlsting facliities (Saturday, year-round, etc.)
Alternative Instructional dellvery systems, distance leaming, other such means.
District or private funding sources.

Other

OB8000000
CO000000E
BO0EB60E0

Total Construction period in number of months is 19
Additional Forms/Pages Enclosed
District Five-Year Construction Plan or project-related pages from sald document
(Required)
. u Critlcal life-safety third party justification {Optional)
- D # Engineering tests or other related documents (Optional)

JCAF 32, Cost Estimate Summary and Anticipated Time Schedule {Optional)
Q Other FPP Forms

LOos0
200

5/27/2003 A2



COST ESTIMATE SUMMARY AND ANTICIPATED TIME SCHEDULE-JCAF 32

District: State Center Date Prepared: 30-Jun-03
College: Willow/International Center Budget Ref. No.:
Project Name: Academic Faclilties, On-Site Development - Phase i CFIS Ref No.:
Prepared By:  Paul Epp, Darden Associates CCI/ENR Index: 4019
Request for: AL W C E
1.  Site Acquisition

A. Purchase price of property

B. Appraisals

C. Costs incurred in escrow

D. Surveys

E. Other costs ' 0
2. Plans and Working Drawings (Total may not exceed 13% of construction) 9%

A. Architect's fee for preliminary plans 487,000

B. Architect's fee for working drawings 627,000

C. Project Management 17,000

D. Office of State Architect, plan check fee 93,000

E. Community College, plan check fee 25,000

F. Preliminary Tests  (Soil Tosts) 32,000

G. Other Costs 278,000 1,559,000
3. Construction

A. Utility Service 1,214,000

B. Site development, service 356,000

C. Site development, general 1,427,000

D. Other site development 0

E. Reconstruction 288,000

F. New Construction (Building)(including Group 1 Equipment) 14,118,000

G. Other - Outside paly equipment 0 17,403,000
4. Tests and Inspection 19 months $ 7000 307,030
5. Contingency 875,910
6. Construction Management (if justified) 348,060
7.  Architectural and Engineering Oversight 279,600
8. Total (Construction costs)(Items 3 through 7) 19,213,600
9.  Furniture and Group Il Equipment 2,359,000
10. Total (Project cost)(Items 1, 2, 8 and 9) 23,131,600

Outside Gross| Assignable Ratio Unit Cost Unit Cost

11. Project Data’ Square Feet | Square Feet ASF/GSF per ASF per GSF
Construction tas 76,873 51,164 0.67 275.94 183.65
Reconstruction e 0 0 n/a n/a n/a
12. |Anticipated Time Schedule

Start Preliminary Plans Aug-04 Advertise Bid for Construction Sep-06

Start Working Drawings Feb-05 Award Construction Contract Nov-06

Complete Working Drawings Jul-05 Advertise Bid for Equipment Nov-07

State Architect (ORS) Final Approval Nov-05 Complete Project Jul-08




ITEM NO. 141b

Community College Construction Act of 1980

2006-2007
Initial Project Proposal

Child Development Center

Name of the Project

State Center Community College District

Name of the Community College District

Fresno City College

Name of College

June 30, 2003

Date




Initial Project Proposal (IPP) California Community Colleges

District: State Center Check All That Apply
College/Center: Fresno City College Site Acquisition |
Project Name:  Child Development Center New Construction
Reconstruction |
Acquisition  § 0 Budget Year 2006/2007 | Replacement |
Prel.Plans § 184,013 CC Index 4019 Infrastructure o
Working Draw $ 182,269 5 yr. Plan Priority 6| Equipment Only a
Construction $ 4,628,575 Net ASF 13,800 Study |
Equipment § 620,000 Total GSF 18,000 Other (W]

TotalCost $ 5,624,857

|

(detailed costs optional)

PROJECT DESCRIPTION including total and growth WSCH (attach additional pages as needed)

The Chlld Development Program at Fresno City College offers an assaciate degree and several certificate programs and
transfer options. The program addresses the certificate, licensing, and tralning requirements required for a person to enter
a number of occupatlons In early childhood education and child care. The job opportunlties In the Fresno-Clovis area are
very good and the demand for the program Is high. The current faclity consists of roughty 5,326 ASF of modular

bulldings. Based upon the program requirements and demand, a new facllity to accommodate 24 infants, 36 toddlers, and
80 preschool children Is proposed.

Describe how this project supports the district's/college's educational and facility Master Plan
and Five-Year Construction Plan.

Fresno City College's educational master plan recognizes the need for occupational programs that meet the neads of the

local community. The expanding opportulties In the child development field have been Increasing more steadlly in the past
five years. Additional llcensing, training, and retraining requirements have added to the demand for courses at Fresno
City Collegs. The additional space required for the project has no effect on the cap-load of this campus.

Provide the CEQA status of the project. Check all that apply.

Approved District/Flled Not Required

Project Under Review Hearings Underway Clearinghouse

Notice of Exemption QO Q W]

Initial Study | O Q Q

Negative Declaration Q a Q O

Draft EIR Q Q N | a

Final EIR | ; Q Q '}
District Contact Doug Brinkley Phone No.: 559-244-5910
Date: 30-Jun-03 FAX No.: 550-243-1949
Prepare.c'!._by: Brian Speece/Merle Cannon E mail Address doug.brinkley@scced.com

The District approves and verifies that this proposal presents the basic scope and cost of the project.
Approved by:

Dr. Tom Crow, Interim Chancellor

Name/Title Signature/Date

5/22/2003 A1



Initial Project Proposal (IPP) California Community Colleges

District Name  State Center Project Title  Child Development Center

TYPE OF PROJECT AND QUALIFYING INFORMATION
Please answer all questions. Unanswered questions wlil be considered not applicable.

[Yes] No| A | |
& . LIFE SAFETY PROJECT

Requlred supporting report Is attached to establish imminent danger.
PROJECT DESIGN

Construction and equipment design conform with State design and cost guidellines.
INFRASTRUCTURE T
Loss or fallure of Infrastructure Is Imminent.

Other funding sources have been considered (l.e. Sch, Maint., haz. Sub., other)

STER PLANNING O OJEC G

[J District's general fund's unrestricted ending balance Is less than 5% of the total
general fund expenditures refer to CCFS 311).

Project Type D Instructional Space
D Academlc Support, Student Service or Administrative Space
[:I Other Facllity Projects, speclfically D physical education, [:I performing arts,
child development, D maintenance, [:I warehouse, D cafeteria, and/or
D other facllities to complete a balanced campus.

20 a O
]y |
D8 O &8

(=

Capacity/l.oad Ratio Analysis: Refer to District's Five-Year Construction Plan
Primary ASF D Classroom, D Teaching Labs, [ Library/Leaming Resources, O AV/TV,D Offlce
D D If the capacity/load ratio of any existing space is greater than 110%, this project
considered remodeling existing space for efficiency.

D D " This project will cause ASF in at least one space category to exceed 110% of
capacity/load ratio as confirmed by calculations in the Five-year Construction Plan.

SUPPLEMENTAL INFORMATION AND ALTERNA TIVES EXPLORED

There Is an existing facility in use for proposed project,

Cost to reconstruct existing building is more than 50% of cost of a new bullding.
Usage in new building will be thé same as usage In the building replaced
Replaced bullding will be demolished and costs are Included in the project.
Regional or joint use project with: other college(s), agency, private developer.
Scheduling altematives In exIsting facilities (Saturday, year-round, etc.)
Altemative Instructional delivery systems, distance learning, other such means.
District or private funding sources.

Other

Oe000B0RE
DO0000000
E08EE0800

Total Construction period in number of months Is 18
Additional Forms/Pages Enclosed

NS  District Five-Year Construction Plan or project-related pages from sald document
(Required)

Crltlcal life-safety third party justification (Optional)

Engineering tests or other related documents (Optlonal)

JCAF 32, Cost Estimate Summary and Anticipated Time Schedule (Optional)
Other FPP Forms

0
.

alal:lw
B000

Q

5/27/2003 A2



COST ESTIMATE SUMMARY AND ANTICIPATED TIME SCHEDULE-J CAF 32

Distrlct:

College:

Project Name:

Prepared By:

State Center

Fresno City College

Child Development Center

Merle E. Cannon

Date Prepared:
Budget Ref. No.:
CFIS Ref No.:
CCI/ENR Index:

30-Jun-03

4019

Request for: Al P W
1. Site Acquisition Acres:
A. Purchase price of property
B. Appraisals
C. Costs incurred in escrow
D. Surveys
E. Other costs 0
2. Plans and Working Drawings (Total may not exceed 13% of construction)
A. Architect's fee for preliminary plans 117,167
B. Architect's fee for working drawings 150,644
C. Project Management 41,845
D. Office of State Architect, plan check fee 25,641
E. Community College, plan check fee 5,984
F. Preliminary Tests  (Soil Tests) 11,000
G. Other Costs 24,000 376,282
3. Construction
A. Utility Service 200,000
B. Site development, service 450,000
C. Site development, general 400,000
D. Other site development 75,000
E. Reconstruction : 0
F. New Construction (Building)(including Group 1 Equipment) 3,038,550
G. Other - Outside paly equipment’ 21,000 4,184,550
Tests and Inspection 18 months @ $ 7000 167,845
] Conflngency 209,227
6. Construction Management (if justified) 0
7. Archltectural and Engineering Oversight 66,953
Total  (Construction costs)(items 3 through 7) 4,628,575
9. Furniture and Group ll Equipment 620,000
10. Total (Project cost)(items 1, 2, 8 and 9) 5,624,857
Outslde Gross| Assignable Ratlo Unit Cost Unit Cost
11. Project Data Square Feet | Square Feet ASFIGSF per ASF per GSF
Construction 18,000 13,800 0.77 220.18 168.81
Reconstruction 0 0 n/a n/a n/a
12. * |Anticipated Time Schedule
Start Preliminary Plans Aug 2006 Advertise Bid for Construction Sept 2007
Start Working Drawings Oct 2006 Award Construction Contract Oct 2007
Complete Working Drawings Apr 2007 Advertise Bid for Equipment Aug 2008
State Architect (ORS) Final Approval Aug 2007 Complete Project May-09




ITEM NO. 1l4lc

Community College Construction Act of 1980

2006-2007
Initial Project Proposal

Child Development Center

Name of the Project

State Center Community College District

Name of the Community College District

Reedley College

Name of College

June 30, 2003

Date




Initial Project Proposal (IPP)

District: State Center

California Community Colleges

Check All That Apply
College/Center: Reedley College Site Acquisition |
Project Name:  Child Development Center New Construction

Reconstruction O
Acquisition $ 0 Budget Year 2006/2007 | Replacement (W}
Prel. Plans § 159,832 CC Index 4019 Infrastructure u
Working Draw $ 144,013 5 yr. Plan Priority 6| Equipment Only a
Construction $ 3,660,715 Net ASF 9,600| Study Q
Equipment § 620,000 Total GSF 13,700 Other [N}
Total Cost $ 4,584,560 o

(detailed costs optional)

PROJECT DESCRIPTION including total and growth WSCH (attach additional pages as needed)

The Child Develspment Program at Reedley College offers an assoclate degree and several certificate programs and
transfer options, The program addresses the certificate, licensing, and training requirements required for a person to enter
a number of occupatlons In early childhood education and child care. The job opportunities throughout the San Joaquin
Valley are very good and the demand for the program Is high. The current facllity conslsts of roughly 3,158 ASF of modular
buildings. Based upon the program requirements and demand, a new facllity to accommodate 14 Infants, 36 toddlers, and

60 preschool children is proposed.

Describe how this project supports the district's/college's educational and facility Master Plan

and Five-Year Construction Plan.

Reedley College's educational master plan recognizes the need for occupational programs that meet the needs of the
local community. The expanding opportuities in the child development fleld have bsen increasing more steadily In the past
five years. Additional licensing, training, and retraining requirements have added to the demand for courses at Reedley
College. The additional space required for the project has no effect an the cap-load of this campus,

Provide the CEQA status of the project. Check all that apply.

Project Under Revlew | Hearings Underway

Notice of Exemption |:|
Initial Study | Q
Negative Declaration Q W]
Draft EIR W | g
Final EIR . a Q
District Contact: Doug Brinkley
Date: 30-Jun-03

Prepared by:  Brian Speece/Merle Cannon

Phone No.:
FAX No.:
E mail Address

Approved District/Filed Not Requlred
Clearinghouse

"
Q
0.
O
n

559-244-5910
559-243-1949
doug.brinkley@scced.comr

Qoo 00

The District approves and verifies that this proposal presents the basic scope and cost of the project.

Approved by:
Dr. Tom Crow, Interim Chancellor

Name/Title

5/22/2003

Signature/Date

A-1



Initial Project Proposal (IPP) California Community Colleges

District Name  State Center Project Title  Child Development Center

TYPE OF PROJECT AND QUALIFYING INFORMATION
Please answer all questions. Unanswered questions will be considered not applicable.

IF FE OJEC
Required supporting report is attached to establish imminent danger.

PROJECT DESIGN

Construction and equipment design conform with State design and cost guidelines.
FRASTRUCTU

Loss or fallure of infrastructure s imminent,

Other funding sources have been considered (l.e. Sch. Maint., haz. Sub., other)

ASTER PLANNING O OJECT PLANNING

D District's general fund's unrestricted ending balance Is less than 5% of the total
general fund expenditures refer to CCFS 3an).

Project Type D Instructional Space
[:. Academic Support, Student Service or Adminlstrative Space
D Other Facliity Projects, specifically D physical education, D performing arts,

child deveilopment, D maintenance,u warehouse, D cafeteria, and/or
[] other facilities to complete a balanced campus.

al=Fals
al- Nl

a
g
Q
Q

Capacity/Load Ratio Analysis: Refer to District's Five-Year Construction Plan

Primary ASF [ Classroom, D Teaching Labs, []] Library/Leaming Resources, O AVITV[] Office
D D If the capacity/load ratio of any existing space Is greater than 110%, this project
D [:I considered remodeling existing space for efficiency.

This project will cause ASF in at least one space category to exceed 110% of
capacity/load ratio as confirmed by calculations in the Five-year Construction Plan.

SUPPLEMENTAL INFORMATION AND ALTERNATIVES EXPLORED

There is an existing facility in use for proposed project.

Cost to reconstruct existing building Is more than 50% of cost of a new building.
Usage In new building will be the same as usage In the building replaced
Replaced building will be demollshed and costs are Included in the project.
Reglonal or Joint use project with: other college(s), agency, private developer,
Scheduling alternatives in existing facllities (Saturday, year-round, etc.)
Altemnative Instructional dellvery systems, distance learning, other such means.
District or private funding sources.

Other

&

DEl00B08e
CoOC0000000
B08EE0E00

Total Construction period in number of months is 18
Additional Forms/Pages Enclosed

RSNy District Flve-Year Con’structibn Plan or project-related pages from sald document
(Required)

Critlcal life-safety third party justification (Optional)
Engineering tests or other related documents (Optional)

JCAF 32, Cost Estimate Summary and Anticipated Time Schedule (Optional)
Other FPP Forms

@
0
0
Q

ooB0
EO0E

§/2712003 A-2



COST ESTIMATE SUMMARY AND ANTICIPATED TIME SCHEDULE-JCAF 32

District: State Center Date Prepared: 30-Jun-03
College: Reedley College Budget Ref. No.:
Project Name: Child Development Center CFIS Ref No.:
Prepared By: Merle E. Cannon CCI/ENR Index: 4019
Request for: a [l P w c B E
1. Site Acquisitlon Acres:

A. Purchase price of property

B. Appraisals

C. Costs incurred in escrow

D. Surveys.

E. Other costs 0
2, Plans and Working Drawings (Total may not exceed 13% of construction)

A. Architect's fee for preliminary plans 91,981~

B. Architect's fee for working drawings 118,262

C. Project Management 32,851

D. Office of State Architect, plan check fee 21,054

E. Community College, plan check fee 4,698

F. Preliminary Tests  (Soil Tests) 11,000

G. Other Costs 24,000 303,845
3. Construction

A. Utility Service 200,000

B. Site development, service 450,000

C. Site development, general 400,000

D. Other site development 75,000

E. Reconstruction 0

F. New Construction (Building)(including Group 1 Equipment) 2,139,051

G. Other - Outside paly equipment 21,000 3,285,051
4. Tests and Inspection 18 months @ $ 7000 158,851
s, Contingency 164,253
6. Construction Management (i Justified) 0
7. Architectural and Englneerlng Oversight 52,561
8. Total  (Construction costs)(Items 3 through 7) 3,660,715
9. Furniture and Group II Equipment 620,000
10. Total (Project cost)(Items 1, 2, 8 and 9) 4,584,560

Outside Gross| Assignable Ratlo Unit Cost Unit Cost

1. Project Data Square Feet | Square Feet ASFI/GSF per ASF per GSF
Construction 13,700 9,600 0.70 222.82 156.14
Reconstruction 0 0 n/a n/a n/a
12. Anticipated Time Schedule

Start Preliminary Plans Aug 2006 Advertise Bid for Construction Sept 2007

Start Working Drawings Oct 20068 Award Construction Contract Oct 2007

Complete Working Drawings Apr 2007 Advertise Bid for Equipment Aug 2008

State Architect (ORS) Final Approval Aug 2007 Complete Project May-09




STATE CENTER COMMUNITY COLLEGE DISTRICT
1525 E. Weldon
Fresno, California 93704

PRESENTED TO BOARD OF TRUSTEES DATE:_ June 24, 2003
SUBJECT:  Consideration to Approve Selection ITEM NO. 03-142

of Architect, Classroom Building,

Reedley College

EXHIBIT; None

Background:

With the passage of Measure E the District solicited qualifications for architectural services
relating to the construction of new facilities, modernization of existing facilities, and new
additions to existing facilities, as well as for consultants to serve the District on selected
architectural matters. The District received 29 proposals. The proposals were initially evaluated
based on the thoroughness of their submission, the relevant experience of the firms in school
design and in working with State agencies, their demonstrated ability to successfully design and
complete projects within budget and on schedule, and their ability to meet the variety of
architectural needs of the District. From the initial 29 proposals 14 firms were selected for
further consideration for future District projects.

The first Measure E project to utilize the list of qualified firms is the New Classroom Building at
Reedley College. Reedley College staff reviewed the proposals from the 14 firms and in
consultation with the District selected 4 firms to be interviewed by a College selection
committee. The committee included a faculty member, a Board member, the College Business
Manager, the College Building Services Manager, the City of Reedley Director of Planning, and
a District administrator.

The 4 firms interviewed included:

Teter Consultants, Fresno

Phillips Metsch Sweeney Moore Architects, Paso Robles
Bunton Clifford Associates, Fremont

VBN Architects, Oakland

The committee is recommending Phillips Metsch Sweeney Moore Architects as the Project
Architect for the New Classroom Building at Reedley College.

16



ITEM NO. 03-142 — Continued
Page 2

Because this is a 100% locally funded project, the State process of IPP and FPP submission is
not required; therefore, all of the initial educational planning and preliminary testing and
schematic design that would be performed during the IPP and FPP process will be included in
this architectural agreement. The preliminary planning for this new classroom building will also
include an analysis of the related project to remodel the existing classroom wings, which is also
funded in Measure E.

The estimated construction budget is $2,893,000. The preliminary educational plan has
identified a need for a building with 8 to 10 classrooms, 2 meeting rooms, and 1 to 2 offices.
Based on the preliminary budget, the building would have approximate gross square footage of
14,000 and assignable square footage of 8,750.

There is a need to perform the initial educational planning, program review, and the analysis of
the existing classroom wings, which is usually a part of the IPP and FPP. The District has
negotiated a fee of $30,000 to perform the work typically completed by an IPP and FPP. The
Administration has further negotiated and is recommending a contract as Project Architect with
Phillips Metsch Sweeney Moore Architects for the preliminary plans, working drawings, and
construction contract oversight at 9% of the construction cost plus related expenses.

Fiscal Impact:

Estimated cost of contract is based on preliminary construction cost and is subject to change.

$ 91,000 Preliminary Plans
117,000 Working Drawings
52,000 Construction Oversight
$260,000 Sub-total
30.000 Initial Planning
$290,000 Total Project Architect Agreement

Recommendation:

It is recommended that the Board of Trustees:

a) authorize entering into an Agreement with the firm of Phillips Metsch Sweeney Moore
Architects for architectural services relating to the New Classroom Building at Reedley
College; and

b) authorize the Interim Chancellor or Vice Chancellor, Finance and Administration, to sign

the Agreement on behalf of the District.

16a
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