AGENDA
Board Retreat
BOARD OF TRUSTEES
STATE CENTER COMMUNITY COLLEGE DISTRICT
Tenaya Lodge
1122 Highway 41
Fish Camp. California 93623

** No action will be taken**

FRIDAY, APRIL 5, 2002

1. Facility Issues 2:00 p.m. —4:30 p.m.
2. Public Information Campaign 4:30 p.m. — 5:30 p.m.
3. Management Goal Statements 5:30 p.m. — 6:00 p.m.

wwkwkwirkss ANJOURN FOR RECEPTION AT 6:15 p.m, *¥k sk sk
DINNER AT 7:00 p.m.

SATURDAY, APRIL 6, 2002

4. Master Plan Update/Strategic Plan Process 8:00 a.m. - 8:15 a.m.
5. 2002-03 Budget 8:15 a.m. — 9:00 a.m.
6. Decision Packages 9:00 a.m. — 10:00 a.m.
7. Staffing Plan 10:00 a.m. — 11:00 a.m.
8. Chancellor and Board - State of the District 11:00 a.m. - 12 noon

dekdkkkkkkhhkk ADJOURN FOR LUNCH AT 12 NOON khkkkkkkhhhkk



