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Function/Goal Leader District 
Strategic Plan 

Goals/ 
Accreditation 

Standards 

Districtwide and 
College Planning 

Committees, Work 
Groups & Task 

Forces 

College Planning 
Committees, Work 

Groups & Task 
Forces 

Responsibilities 

Districtwide 
Responsibilities 

Including Planning 
Committees, Work 

Groups & Task Forces 
Responsibilities 

Districtwide Planning 
Committees, Work 

Groups & Task Forces 
Outcomes 

Districtwide 
Planning 

Committees, 
Work Groups & 

Task Forces 
Evidence 

Technology Planning 
District Director of 
Information 
Technology  

2012-2016 
District 
Strategic Plan 
Goal 1 
Objective 1.5 
 
Goal 3 
Objective 3.3 
Objective 3.5 
 
Goal 5 
Objective 5.1 
Objective 5.3 
Objective 5.4 
 
Goal 6 
Objective 6.2 
Objective 6.6 
 
Goal 7 
Objective 7.1 
Objective 7.3 
 
Accreditation 
Standards 
I, II, III, IV 
 
 

Hobson Biweekly 
Technical Meetings 

 
District Technology 
Advisory 
Committee  

 
Canvas Taskforce 

 
IT Director 
Meetings 

 
Student Service 
Helpdesk Taskforce 

 
Website and Portal 
Workgroup 

 
Educational 
Services Directors 
Meeting 
 
Bimonthly Vice 
President Meetings 

 
Identity  
Management/ SSO 
Workgroup 

List college 
responsibilities 
directly related to 
this districtwide 
planning area. 
 
 

List District 
responsibilities related 
to this districtwide 
planning area. 
 
To build and implement 
electronic student 
educational plan.  

 
Provide leadership for 
districtwide technology 
plan. 

 
Campus updates, 
training, discuss issues, 
course definitions, 
product updates, ETL 
process, third-party 
integration, vendor 
support.  

 
Align college technology 
plans to district 
technology plans and 
prioritize District-wide 
technology needs. 

 

List accomplishments 
that can be 
documented with the 
evidence provided in 
the next column. 

Documentation to 
support 
outcomes. 

1. Discussing projects, 
solutions, 
implementation, and 
timelines. 

1a. 
 

2. Develop 
Districtwide 
Technology Plan 

2a. 2013 
Districtwide 
Technology Plan 
 

3. Implement LMS 3a.  
4. Deciding on 
quarterly projects and 
initiatives. 

4a.  

5. Implementing after-
hours and weekends 
support services. 
Implement a ticketing 
system. 

5a.  

6. Design and 
implement brand new 
web pages for each 
campus. 

6a.  

7. Discussing current 
initiatives. 

7a.  
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Committees, Work 
Groups & Task 

Forces 

College Planning 
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Districtwide 
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Including Planning 
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Districtwide 
Planning 

Committees, 
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Evidence 

 
 

 
Campus Safety/ 
Surveillance 
Workgroup 

 
CTE Data Unlocked 
– Strong Workforce 
Workgroup 

 
Educational 
Planning Initiative 
Workgroup 

 
Common 
Assessment 
Workgroup 
 
Online Course 
Exchange 
Workgroup 

 
Data Warehouse 
Committee 

 
Adult Education 
Consortium Data 
Sharing Taskforce 

 

Centralization of 
student services 
helpdesk, implementing 
third-party solutions, 
creating afterhours and 
weekend support. 

 
Replacement and 
modernization of the 
District’s public facing 
website. Create a 
student and employee 
web portal. 

 
Discuss technology 
solutions to enhance 
educational services. 
 
Long range planning and 
budget allocation. 
 
Create a single sign-on 
environment for 
students and 
employees. 

 
Improve technical 
security platform and 

8. Discussion and 
decision making of 
high level project 
management. 

8a.  
 

9. Implementing a 
single sign on 
environment. 

9a.  
 
9b.  

10. Centralization and 
uniformity for camera 
and associated 
emergency 
notification 
technologies. 

10a 
 
 
 

11. Implementing 
grant requirements. 

11a. 

12. Implementing 
state pilot project 

 

13. Working through 
the rules and 
requirements through 
the state pilot course 
exchange. 

 

14. Building one of the 
district’s strategic 
goals. 

 

15. Implement data 
visualizer for research 
departments. 
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Tableau Taskforce 
 
Board Room Design 
Workgroup 
 

centralize security 
camera video. 

 
Assist with data access 
and report availability of 
district metrics related 
to the strong workforce 
initiative. 
 
Continued 
implementation of the 
learning management 
system. 

 
Placing and advising 
community college 
students to enhance 
their success with and 
completion of their 
postsecondary 
education objectives. 
 
Ensure that significantly 
more students are able 
to complete their 
educational goals by 
increasing both access 
to and success in high-
quality online courses. 
 

16. Design, build, 
integrate the new 
boardroom 
technology platform.
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Visually illustrate 
college-wide equity data 
and program-level 
student achievement 
data while supporting 
external agency 
requests for data and 
information. 
 
Evaluation of level and 
types and needs of adult 
education programs 
within the region and 
plans to address gaps. 
Integrate programs to 
create seamless 
transition for students 
into postsecondary 
education or the 
workforce. Employ 
approaches to 
accelerate a student’s 
progress toward 
academic or career goal, 
collaborate with 
partners on the 
provision of ongoing 
professional 
development for faculty 
and other staff, 
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including local 
workforce investment 
areas. 
 
Analyzing data, finding 
insights, designing 
actionable tests and 
putting together a 
cohesive story for 
stakeholders. 

 
Design, procure, project 
management, 
implementation, and 
support of new district 
board room. 
 

 


