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MISSION
(the why?)

GOALS
(the what?)

STRATEGIES
(the how?)

ACTIONS
(specifically, how and when?)

A broad, affirmative statement 

of aspirations for a desired 

outcome

A plan of action created to 

achieve a goal to address a 

challenge / gap

A specific step an institution 

takes to carry out a strategy 

with a defined outcome







SCCCD has promised to ____________________ .[insert the promise]

In response to ____________________________, [insert the gap]

we will __________________________________.[insert a broad affirmative outcome]
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