
Please contact Kiesha Oliver at 559-243-7182 or kiesha.oliver@scccd.edu for accomodations.
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State Center CCD Vision 2035 Timeline
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1  PREPARE

2  ANALYZE

3  FRAME

4  EXPLORE

5  RECOMMEND 

DISTRICTWIDE VISION 2035 ENGAGEMENT

Chancellor's Cabinet 9 27 26

Districtwide Executive Meeting 31

College Planning Workshops 31-1 12-14
16-

18

27-

29
2

25-

27

29-

1
24-26 3-4

State Center 2035 Commission Workshops 9 9 13 11 20 18 22 27 1 26 5

Districtwide Managers Meeting 10

DW Survey (EEI) Kickoff meeting w/ researchers 9

Districtwide Surveys (online - EEI) 11- 21 ` `

Campus Forums (in person) 14 13-14

Community Surveys (online) 23 - 21

Community Forums (in person) - 5 total ? ?
17-

20
10

District Opening Day 2

Board of Trustees 29 7 12 12
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Focus on the oldest, most 
inefficient and under-
performing buildings.
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inefficient and under-
performing buildings.









APPLYING THE FRAMEWORK
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