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Planning Process 2035

Integrated | Participatory | Data-Informed




PLANNING PROCESS E

STATE CENTER

5-Step Planning Process 2035

WE ARE HERE

REVIEW REVIEW REVIEW REVIEW

1 4
PREPARE EXPLORE

DISTRICTWIDE + DISTRICTWIDE + DISTRICTWIDE + DISTRICTWIDE +
COMMUNITY INPUT COMMUNITY INPUT COMMUNITY INPUT COMMUNITY INPUT

I NTEGRATED | PARTICIPATORY | DATA-INFORMED
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Timeline
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2023 2024
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1| PREPARE
2 | ANALYZE
3 | FRAME
EXPLORE
RECOMMIEND

SPRING SEMESTER

FALL SEMESTER

SPRING SEMESTER

DISTRICTWIDE ENGAGEMENT
Chancellor's Cabinet g-lan H
Districtwide Executive Meeting (3-10:30am) 31-lan
College Site Visits and Discussions Jan 31-Feb 1]
State Center 2035 Commission Workshops MOMNTHLY
Districtwide Managers Meeting (10am-12pm) 10-Feb
DW Survey (EEI) Kickoff meeting w/ researchers (3am) 6-Mar
Districtwide Surveys (online - EEI) TED
Districtwide Forums (in person) TBD
Community Surveys (online) TBD
Community Forums (in person) TBD
Board of Trustees TED .
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STATE CENTER

Districtwide Values and Mission 2035

Our Core Beliefs / Our Promise




DISTRICTWIDE VALUES

Districtwide Values

FACILITIES
GUIDING

PRINCIPLES
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DISTRICTWIDE VALUES

Draft 1

PRESENTED TO

- COMMISSION AT
WORKSHOP 3 (April 13)

- BOARD OF TRUSTEES
(April 29)

Eng

EQUITY-MINDED

Inclusive

Diverse

Accessible
Whole

Social Justice

Antiracist

Innovation

Suc
"
Car
TRUSTWORTHY

Kindness

Collegiality

Attentiveness

Communicative

Responsive

COMMUNITY

Belonging

Partnering

Service

STUDENTS FIRST!

Achievement

"
EelS
/\ ACCOUNTABILITY

aging

STEWARDSHIP
Sustainability

Action
Adaptive/Flexible
Fiscal Stability

Student

Human Resources
/Excellence

Cess

Transparency
Integrity
Responsible
Focus

Consistent
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Draft 1 - Comments
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DISTRICTWIDE VALUES

Final Draft

COMMUNITY
Belonging
Unity
Partnering

Serving

EQUITY-MINDED STEWARDSHIP

Inclusive Sustainability
Accessible Adaptability
Social Justice Fiscal Stability

Antiracict STUDENT CENTERED Accountability

Access Human Resources

Achievement

Success

Careers

KINDNESS INNOVATION
Collegiality Excellence

Respect Open Mindedness
Responsive Curiosity

Trustworthy Creativity
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Districtwide Mission

FACILITIES
GUIDING

PRINCIPLES
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DISTRICTWIDE MISSION

Draft 1

Fostering equitable student access and achievement is at the heart of all efforts across the
State Center Community College District.

We — the faculty, classified professionals, and administrators at our four colleges, off-campus sites,
and District Office — are united by this commitment.

In collaboration across the District and with our community partners, we serve the diverse and
vibrant Central Valley by delivering a comprehensive array of postsecondary educational programs
and support services to meet a range of student goals, including associate degrees, transfer,
employment-ready certificates, and lifelong learning.

Together, we create innovative, inclusive, and antiracist teaching and learning environments at each
of our four colleges — Fresno City College, Reedley College, Clovis Community College, and Madera
Community College — that are welcoming and student-centered, designed to bolster our students’
social and economic mobility locally, regionally, and globally.
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PRESENTED TO THE
COMMISSION AT WORKSHOP 3
(April 13)

Received comments
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Draft 1 - Comments 2035
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SHORTEN

replace replace

Fostering equitable student access and achievement is at the heart of all efforts across the
State Center Community College District. add Trustees

We — the faculty, classified professionals, and administrators at our four colleges, off-campus sites,

and District Office — are united by this commitment. Include the names of

the colleges?

In collaboration across the District and with our community partners, we serve the diverse and
vibrant Central Valley by delivering a comprehensive array of postsecondary educational programs
and support services to meet a range of student goals, including associate degrees, transfer,

employment-ready certificates, and lifelong learning. Add baccalaureate
remove

Together, we create innovative, inclusive, and antiracist teaching and learning environments at each

of our four colleges — Fresno City College, Reedley College, Clovis Community College, and Madera

Community College — that are welcoming and student-centered, designed to bolster our students’

social and economic mobility locally, regionally, and globally. Add diverse Use San Joaquin

student needs 2
T Valley?



DISTRICTWIDE MISSION

Draft 2

Advancing equitable student access and achievement is at the heart of our work across the
State Center Community College District.

We — the faculty, classified professionals, administrators, and Trustees at our four colleges, off-
campus sites, and District Office — are united by this commitment.

In collaboration across the District and with our community partners, we serve the diverse and
vibrant Central Valley by efficiently delivering a comprehensive array of postsecondary educational
programs and support services to meet a range of student needs and student goals, including
associate and baccalaureate degrees, transfer, employment-ready certificates, and lifelong
learning.

Together, we create innovative, inclusive, and antiracist teaching and learning environments at each
of our four colleges — Fresno City College, Reedley College, Clovis Community College, and Madera
Community College — that are welcoming, accessible, and student-centered, designed to bolster
our students’ social and economic mobility locally, regionally, and globally.
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PRESENTED TO THE BOARD OF
TRUSTEES (Apr 29)

DISCUSSION:

What do you like?

- First sentence is active and
inspiring

- Appreciate "Trustees" being
included in 2nd sentence

- Like "united" and "innovative,
inclusive, and antiracist"

Suggestion:

- Highlight role of SCCCD in the
region's economic development
in the beginning



DISTRICTWIDE MISSION

Final Draft

Advancing equitable student access and achievement to strengthen our vibrant economy is at
the heart of our work at State Center Community College District.

We — the faculty, classified professionals, administrators, and Trustees at our four colleges, off-
campus sites, and District Office — are united by this commitment.

In collaboration across the District and with our community partners, we serve the diverse Central
Valley by efficiently delivering a comprehensive array of postsecondary educational programs and
support services to meet a range of student needs and student goals, including associate and
baccalaureate degrees, transfer, employment-ready certificates, and lifelong learning.

Together, we create innovative, inclusive, and antiracist teaching and learning environments at each
of our four colleges — Fresno City College, Reedley College, Clovis Community College, and Madera

Community College — that are welcoming, accessible, and student-centered, designed to bolster our
students’ social and economic mobility locally, regionally, and globally.
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VALUES MISSION

Advancing equitable student access and achievement to strengthen our

COMMUNITY . . .
s vibrant economy is at the heart of our work at State Center Community
Unity College District.
Partnering
Sening We - the faculty, classified professionals, administrators, and Trustees at our four
EQUITY-MINDED STEWARDSHIP colleges, off-campus sites, and District Office — are united by this commitment.
Inclusive Sustainability
Accessible Adapuability In collaboration across the District and with our community partners, we serve
Social Justice Fiscal Stability . .. . . ]
R STUDENT CENTERED Aoty the diverse Central Valley by efficiently delivering a comprehensive array of
Access Human Resources postsecondary educational programs and support services to meet a range of

Achievement

student needs and student goals, including associate and baccalaureate degrees,
transfer, employment-ready certificates, and lifelong learning.

Success

Careers

Together, we create innovative, inclusive, and antiracist teaching and learning

KINDNESS INNOVATION environments at each of our four colleges — Fresno City College, Reedley College,
e ey Clovis Community College, and Madera Community College — that are

Respect Open Mindedness . . )
Responsive Curlosity welcoming, accessible, and student-centered, designed to bolster our students’

sty Sy social and economic mobility locally, regionally, and globally.
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From Mission to Long-Term Goals 2035

Achieving your Mission




FROM MISSION TO GOALS

Long-term Goals

FACILITIES
GUIDING

PRINCIPLES
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FROM MISSION TO GOALS

Long-term Goals

DATA

GAPS
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FACILITIES
GUIDING

PRINCIPLES
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Long-term Goals 2035
QUANTITATIVE DATA QUALITATIVE DATA
KPIs Districtwide and Community Engagement
* Enroliment - Surveys and Forums
» Retention + Success » Perceptions
» Persistence « Experiences
« Completion » Preferences
* Employment * Ideas
Labor Market Trends




Districtwide Engagement 2035

Online Survey Highlights
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nnn STATE CENTER COMMUNITY COLLEGE DISTRICT

The Education Engagement Index survey was
conducted between April 11 and April 26, 2023. All
SCCCD students, faculty, administrators/managers, and
classified professionals at the colleges and the district
office were invited to participate.

STATE CENTER COMMUNITY COLLEGE DISTRICT

[E

Clovis G == . -
presno Ciy Colese | A Loatiege © Community | fIC? The questions focused on understanding the current
gl SCCCD educational experience and how respondents
feel about the future of learning.

We measured perceived learning effectiveness, quality
of relationships, motivation, and emotional wellbeing.
We are in the process of developing our long-range State Center 2035 Vision Plan. This : :
survey provides an opportunity for our diverse campus community members, across the The Survey also collected mforma:tlon abOUt_aCFe_SS to
district, to share their unique voices, perspectives, and ideas and EffeCtIVEI’IESS Of StUdent SErvices and p”orltles fOf'
campus investments and improvements.

The survey takes 10-15 minutes to complete. We understand your time is valuable, and we
greatly appreciate your participation. Your feedback will inform institutional planning for
the future of our campuses! All responses will be kept confidential
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10%
classified profs

10%
faculty

17%
STUDENTS

. students . faculty . administrators .classified professionals
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Students and Instructional Faculty
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Current Learning Modes 2035
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STUDENT RESPONSE INSTRUCTIONAL FACULTY RESPONSE
CURRENTLY, | AM PARTICIPATINGIIN... CURRENTLY, | AM TEACHING...

Most students and instructional faculty are
participating in and teaching all in-person
classes or a hybrid schedule.

All classes
remotely
(virtually)
10%

All classes in
All classes person (on-
remotely campus)
(virtually) 24%

All classes in
person (on-
campus)

31% 31%

A mix of remote and in-
person classes (hybrid)
45%




ONLINE SURVEY

STATE CENTER

Current Satisfaction by Mode 2035

STUDENT RESPONSE
OVERALL, HOW SATISFIED ARE YOU WITH PARTICIPATING IN ... :

all classes in-person (on-campus)

Students have a high level of satisfaction

a mix of remote and in-person classes (hybrid) in all modes.

all classes remotely (virtually)

Highest Satisfaction

® very satisfied © Satisfied @ Neither dissatisfied nor satisfied @ Dissatisfied @ Very dissatisfied 88-89%
INSTUCTIONAL FACULTY RESPONSE Highest Satisfaction
OVERALL, HOW SATISFIED ARE YOU WITH TEACHING... 93%

all classes in-person (on-campus)

|
36% . .
. Instructional faculty report the highest

oo _ level of satisfaction with teaching “all
classes in-person (on campus).” However,

a mix of remote and in-person classes (hybrid)

there is satisfaction across all modes.

all classes remotely (virtually) 33%

@ Very satisfied Satisfied @ Neither dissatisfied nor satisfied @ Dissatisfied @ Very dissatisfied



ONLINE SURVEY
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STUDENTS: Current Success and Engagement 2035
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all classes remotely (vittually)

Students feel successful in most or all of their
classes across all modes.

a mix of remote and In-person classes (hybrid)

all clagses In-person (on-campus)

Most Classes or All
@ Allof my classes @ Most of my classes @ Some of my classes @ Few of my classes None of my classes 81%

all classes remotely (virtually)

Students feel a high level of engagement across all
modes.

a mix of remote and In-person classes (hybrid)

all classes In-person (on-campus) Student engagement has room for improvement.

Very or Extremely Engaged
® Exremely engaged @ Very engaged @ Moderately engaged @ Slightly engaged Not at all engaged 62-63%
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INSTRUCTIONAL FACULTY: Current Teaching Effectiveness 2035
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VIRTUALLY, | AM ABLETO DO THE FOLLOWING ACTIVITIES EFFECTIVELY

INSUCE students (virtually) 47% Instructional faculty feel that they can do individual

Provide academic counseling (virtually) _ a1 — work, instruct students, and learn or gain professional
————— . - development most effectively virtually.
Collaborate with colleagues (virtually) — 20%
Leamn / Protessional Development (virtually) — m
socitze i coreagues i) [N zre [ T

© Stongly agree Agreo & Neihor agroe not dsageee @ Dsagroe @ Strongly disagree

IN PERSON OR ON CAMPUS, | AM ABLE TO DO THE FOLLOWING ACTIVITIES EFFECTIVELY

Instruct students Faculty can instruct students, and socialize or

Provide academic counseling collaborate with colleagues most effectively in-person.

Do individual work . . . .
Instructing students and collaborating with colleagues in
person has a 6-19% higher agreement than virtually.
Socializing with colleagues has 34% higher agreement.

Collaborate with colleagues
Leain / Professional Development

Socialize with colleagues

© Suongly agree Agree @ Neher agree nor disagree @ Disagree @ Strongly disagree



Preferences for the Future

Learning and Teaching
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ONLINE SURVEY

Future Preferences for Learning Modes 2035
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STUDENT RESPONSE
IN THE FUTURE, IDEALLY WHAT TYPE OF

LEARNING EXPERIENCE WOULD YOU LIKE
TO HAVE?

All classes All classes in
remotely person (on-

(Virtua”y) Campus)
21% 23%

A mix of remote and in-
person classes (hybrid)
56%




ONLINE SURVEY

Future Preferences for Learning Modes

STUDENT RESPONSE INSTRUCTIONAL FACULTY RESPONSE
IN THE FUTURE, IDEALLY WHAT TYPE OF WHICH LEARNING EXPERIENCE WOULD BEST
LEARNING EXPERIENCE WOULD YOU LIKE SUPPORT STUDENTS?
TO HAVE?
All classes
remotely
(virtually)

3%

All classes All classes in
remotely person (on-

(Virtually) Campus)
21% 23%

All classes in
person (on-
campus)
30%

A mix of remote and in-
person classes (hybrid)
56%

STATE CENTER

2035

VISION PLAN

By far, hybrid learning modes are seen as
the most preferred by students and most
effective by instructional faculty.

Only 3% of faculty believe that being fully
remote supports students, while 21% of
students would like to be fully remote.



ONLINE SURVEY

STATE CENTER

Future Preferences for Learning and Teaching 2035

WHICH TYPES OF CLASS EXPERIENCE(S) WOULD YOU LIKE TO PARTICIPATE IN-PERSON (ON CAMPUS)?

STUDENTS INSTRUCTIONAL FACULTY

Students and instructional faculty both
prefer in-person participation for small
class lectures, hands-on activities, and

Small class lectures [27%] small group discussions.

Large class lectures [15%]

Other class experience [4%)]



ONLINE SURVEY

STUDENTS: Preferred Learning Mode 2035

VISION PLAN

hours) Students generally prefer in-person

interactions with other students and

Learn from instructors in a small group (Less instructors.

than 10 people)

Hybrid (a mix of in-person and virtual) is
preferred for one-third of all interactions.

Learn from instructors in a large group (More
than 10 people)

work with other students 1-to-1

Work with other students in a group

@ Inperson @ A mix of in-person and virtually @ Virtually



ONLINE SURVEY

STUDENTS: Preferences for Access to Student Services

Financial aid, tuition and fees, scholarships

Counseling services

Libraries

Admissions

Academic advising services

Academic support services / Student Success ...
Student technical and computer support
Career and career coaching services

Food pantry / closet

Campus involvement and student activities
Dining / food service

General health services

Mental health services

Student employment

Community service and service learning
Accommodation services

Fitness / Wellness Center

Student discipline

® In-person @ Both in-person & virtually & Virually @ | do notuse this service

STATE CENTER

2035

VISION PLAN

Students generally prefer to have both in-person
and virtual access to student services, if they use
those services.

In-person and hybrid access are greatly preferred
for student services. A small percentage of
students prefers to access these services virtually.
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STUDENTS: Reasons to come to campus 2035

FOR WHICH REASONS WOULD YOU MOST PREFER TO COME TO CAMPUS?

Socialize with others

16% Work in-person with

instructors
24%

Preferences for coming to campus

Access or meeting ) } . ; ;
primarily focus on interacting with

with someone in

Student Services others.
18%
Work in-person with
classmates
23%
Do focused work or quiet
individual study n

19%
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Most Important Qualities for Spaces on Campus 2035

STUDENTS
LEARNING SPACES

VISION PLAN

Variety in the types of spaces available [17%]

Access to natural light [8%]



ONLINE SURVEY

STATE CENTER

Most Important Qualities for Spaces on Campus 2035

VISION PLAN

STUDENTS INSTRUCTIONAL FACULTY
LEARNING SPACES TEACHING SPACES

Access to the technology that you need [30%] For all respondents, access to technology is
the most important quality for spaces on
campus.

Other qualities that are important include:
»  Access to quiet/acoustic privacy

» Variety of types of spaces available

»  Ability to modify or adapt your space

Alignment to pedagogical approach [17%]

Ability to modify or adapt your space [17%]

Variety in the types of spaces available [17%]

Access to natural light [8%]
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Value of Activities in Outdoor Spaces 2035
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STUDENT RESPONSE

Learn by doing hands-on activities

Students find value in outdoor spaces, especially
for learning and individual work.

Do individual work
Learn from instructors
Socialize with classmates

Work with a group

Present your work

® Veryhighvalue @ Highvalue ® Moderate value © Slightvalue @ Novalue

INSTRUCTIONAL FACULTY RESPONSE

Socialize with colleagues 9% 7% . . .
Do individual. focused work oo Inst_ru_cponal faculty f_lnd va_llue in the outdoors for
socializing, collaborating with colleagues, and
Instruct students 18% . .
learning/professional development.
Collaborate with colleagues 11%
Learning / professional development 18% 13%

® Very highvalue @ Highvalue © Moderate value Slight value No value
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Campus Forums
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CAMPUS FORUMS

Time Spent on Campus

How many days per week, and for how long, do you visit campus?

—

«1 HOUR
PER DAY

 —

CE—

1-3 HOURS
PER DAY

 —

G

4:6 HOURS
PER DAY

| S—

)

7 OR MORE
HOURS PER DAY

N~—

)

ONCE OR TWICE
PER MONTH

N ——

CEEEEE—

ONCE OR TWICE
PER SEMESTER

| ——

MON

TUES

WEDS

THUR

FRI 5 DAYS
PERWK

WEEKEND

we o

gy

<1 HOUR
PER DAY

—

——

1-3 HOURS
PER DAY

| —

(¢

4-6 HOURS
PER DAY

N ——

)

7 OR MORE
HOURS PER DAY

 O—

—_—

ONCE OR TWICE
PER MONTH

— Y

)

ONCE OR TWICE
PER SEMESTER

 —
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MON TUES WEDS THUR FRI 5 DAYS
PER WK

WEEKEND

@ Student @ roculty @ Classified Professional / Admin



DAYS ON CAMPUS
A majority of participating
students and faculty spend at least

4-6 hours per day on campus,
4x/week. (M - Th)

WEEKENDS
Very few people are on campus
over the weekend. This could
change if the colleges provided
housing, which some want.

WHAT ABOUT FRIDAY?
Students express a desire for more
classes and activities on Friday,
while employees prefer closing
offices on Friday.




IN-PERSON FORUMS

100 Ideas

To encourage you to spend more time on campus
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BUILD COMMUNITY
More indoor and outdoor events,
such as concerts, community fairs,
movie/poetry nights, and farmers'
market. More campus life/events
culture including in the evenings
and after hours.

PROMOTE HEALTH & WELLNESS [

Active spaces like a gym, athletics
— and intramural sports venues,
\ bamate walking and biking trails, and
ezl support spaces (like showers).

My bal Nex

ZEATA L

(VORLAARLU R L X
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{or ercole) ' ' _

StudeMs

IMPROVE COMMUNICATION
Progressive web apps, better social
media presence, more information

about events and activities, more
visibility for clubs and student
associations.

SUPPORT HEALTHY EATING
More food options, fresh food,

affordability, food pantry.
And coffee too.

50N AN LN

S\owes s
NJ

ENHANCE OUTDOOR SPACES
Shade structures, green spaces,
trees, benches, pet stations, live
music, lakes or fountains,
amphitheater, community garden,
swimming pool, koi pond.

FOCUS ON STUDENTS
More student lounge and study
space. Dream Resource Center,

food pantry, all-day childcare,

prayer room, assistive technology.

QO

(0

A0f



IN-PERSON FORUMS

Keep / Change / Toss

e
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Keep

FRIENDLINESS / FEELING OF
HOME / SMALL CLASSES
Welcoming and helpful people,

sense of cooperation, and overall
collaboration are prized.

UNIQUE CULTURE OF THE
CENTRAL VALLEY
The rural/agricultural
heritage of the region
Is a source of pride.

LANDSCAPE AND
GREENSPACE
The physical campus, and its
appearance and cleanliness, is
important to students.




Keep

Change

FRIENDLINESS / FEELING OF
HOME / SMALL CLASSES
Welcoming and helpful people,
sense of cooperation, and overall
collaboration are prized.

EVENTS AND SPACES
Students are looking for
modern buildings and
comfortable spaces for study,
entertainment, lounging,
dining, and events.

UNIQUE CULTURE OF THE
CENTRAL VALLEY
The rural/agricultural
heritage of the region
Is a source of pride.

APPROACH TO HYBRID
Faculty, admin, and classified
professionals have a desire for

flexibility and a hybrid future for

teaching and working.

LANDSCAPE AND
GREENSPACE
The physical campus, and its
appearance and cleanliness, is
important to students.

INCREASE SAFETY
Participants cited crime, a lack
of police presence, and too
many non-students on campus
as sources of anxiety.




FRIENDLINESS / FEELING OF
HOME / SMALL CLASSES
Welcoming and helpful people,

sense of cooperation, and overall

collaboration are prized.

EVENTS AND SPACES
Students are looking for
modern buildings and

comfortable spaces for study,
entertainment, lounging,
dining, and events.

POOR RELATIONSHIPS
Turn “vs” into “+”
Campuses vs District
Faculty vs staff

UNIQUE CULTURE OF THE
CENTRAL VALLEY
The rural/agricultural
heritage of the region
Is a source of pride.

APPROACHTO HYBRID
Faculty, admin, and classified
professionals have a desire for
flexibility and a hybrid future for
teaching and working.

INSTITUTIONAL AND “OLD”
CAMPUS CHARACTER
Eliminate the older “can’t
mentality” and “culture of no” in
favor of a fresh perspective.

LANDSCAPE AND
GREENSPACE
The physical campus, and its
appearance and cleanliness, is
important to students.

INCREASE SAFETY
Participants cited crime, a lack
of police presence, and too
many non-students on campus
as sources of anxiety.

PAID PARKING , EXPENSIVE
FOOD, OTHER FEES
Find ways to eliminate, reduce,
or subsidize extra costs, such as
parking, books, and printing.
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THEMES

Strengths, Opportunities, Aspirations, and Results
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S.O0.AR. THEMES

Strengths

What do people outside of SCCCD
(community members, business +
industry leaders, and other
community college districts) see
as SCCCD's strengths?

Excellent Programs

Excellent Services

e
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Vareny of
scucstionzl
and

career
opportunities

CTE
Programs

Dual
Enroliment

Internships

Lots

of options
(program
accessibifity )

CTE
Training

K12 - CsU
Partnerships

many
Programs

Quiziey
Graguates

o koy programe,
Nursing, weiding
Dental

Variety of
Programs

Job
training

-~

-

p £ ARRAY OF
HERSE STUDENT
SUPPORTS DEVELOPMENT strong
— PARTNER Partnerships
Student )— —
support
Partmerszhips Dual
— and
collaboration Enrollment
. \
Excellent Student Outcomes Equity
s g &
Students
ki
student are Excellent Eq[“ty- :;a"ezse
focused transfer equity Driven  >cessble
ready work to il
Top Motk CTE
programs that Eoniley
gradustzs op qui Welcoming- 2
A B R accessible
students




S.O0.AR. THEMES

Opportunities

How can SCCCD convert

strengths into opportunities?

Outreach to current students

~

Increase Increase faculty
student in.volvement
) with students
jObS and through
internships activities
Increase student Leverage
achievement by partnerships
providing more to improve
refiable sociat student success,
support, such as Le, community
foodand housing mentors
Student
Increase internship +
student peer mentors
involvement for new
students

Remove
barriers that

block student

persistence

Increase affordability and market the results

~

Convert all CTE
programs

o programs that
lead to living
wage jobs

Decrease cost
of educational
career by
starting at cc

L —

Intentionally
focus on our
more
neglected
communities

Zero cost
Textbooks

Provide educational
opportunities in qur
more economically
chalienged
nsighborhoods

Enlist help from businesses/industries

-

Industry
partnerships

Evaluate and
Respond

to the

Labor Market

Track, reflect,
report, and
respond to
economic data
and realities

Increase
internships

Market
business/
industry
partnerships

in CTE programs

District-wide
‘Advisory

and /or
partner ships

more opportunity
for real world
application, such
as howto

Write a resume &
interview

Engage
Alumni
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Aspirations

What do you want SCCCD to
be known for?

Welcoming + Inclusive
>

Transformative
>

7 \ J
'8 X, { [
Is Aplace
where student Produces Provides
students’ c':n“ finiah strong tobust
#1 choice 5. laadars _
Is 3 place _
to find W::
your place

Welks the talk
of continuous
Qualicy

improsement

Innovative
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Results

STATE CENTER

2035

VISION PLAN
Rates of poverty reduced Positive Community Outcomes Increased Enrollment + Partnerships
' ' 4
Economic data increased R
showing Favsey : % of community increased Increased
has education wi :
reduced ATtIRTIERE < onday partnerships enrollment
poverty levels decreased education Community
— seesusas
the bestoption
. college
The educational Increased -
Reduced Decreses in {avel SF ortr community . education
P et Eon e involvement, such Alumni E—
PVEY will have ST presenion Engagement
Regionally gt o increased oW siuhnts
volunteers
. . .
Rates of student achievement increased Equity increased
"o e s B
Our students ELIMINATE : N,
driving Stu?er}ts _ achievement A(hlgve key Eliminate
; : achieving their o performance :
increasesin e TR gaps / realize e Eqmty
the local Enits e student equity !n SRR G
How will SCCCD know that its daali bt = -
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goonto earn persistence o student equity
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2 living wage + completion - tutorial activity
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Table Activity

ASPIRATIONS

e

STATE CENTER

2035

VISION PLAN

“What do you want SCCCD to be known for?”

Brainstorm ideas about HOW to achieve the aspiration assigned

to your table:

FIRST CHOICE
EXCELLENCE
OPPORTUNITIES
WELCOMING + INCLUSIVE
TRANSFORMATIVE



Next Steps

Long-term Goals

e
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NEXT STEPS

Long-term Goals

FACILITIES

GUIDING
PRINCIPLES

e
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Create the Framework 2035

VISION 2035
FRAMEWORK

REVIEW REVIEW REVIEW REVIEW

1 4
PREPARE EXPLORE

DISTRICTWIDE + DISTRICTWIDE + DISTRICTWIDE + DISTRICTWIDE +
COMMUNITY INPUT COMMUNITY INPUT COMMUNITY INPUT COMMUNITY INPUT

I NTEGRATED | PARTICIPATORY | DATA-INFORMED



NEXT STEPS

Timeline

STATE CENTER

2035

VISION PLAN

2023 2024
JAN FEB MAR APR MAY JUN JUL AUG SEP oCcT NOV DEC JAN FEB MAR
T 5 ® 5 0| 6 15 20 | 6 B 0 |3 W W |1 5 B 2 5|5 T B |5 10 W 2 W7 W 5 5|4 0 B 5 2 3 ® 25 50| 5 B 0 Z| 4 W B |1 8 B &= |5 % B w4 0 BB
1| PREPARE
2 | ANALYZE
3 | FRAME
EXPLORE
RECOMMIEND

SPRING SEMESTER FALL SEMESTER SPRING SEMESTER

DISTRICTWIDE ENGAGEMENT

Chancellor's Cabinet g-lan H

Districtwide Executive Meeting (3-10:30am) 31-lan

College Site Visits and Discussions Jan 31-Feb 1]

State Center 2035 Commission Workshops MOMNTHLY

Districtwide Managers Meeting (10am-12pm) 10-Feb

DW Survey (EEI) Kickoff meeting w/ researchers (3am) 6-Mar

Districtwide Surveys (online - EEI) TED

Districtwide Forums (in person) TBD

Community Surveys (online) TBD O

Community Forums (in person) TBD OR OP 0

Board of Trustees TED .
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