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 WHY LONG-TERM PLANNING? 

• Engage constituent groups in a dialogue about the future 

• Establish overarching goals based on a shared vision of what an institution 

can become 

• Demonstrate that long-term goals support the institution’s mission 

• Confirm that the overarching long-term goals support and unify other 

planning efforts 

• Ensure that educational needs drive site and facilities improvements 

• Inform the public of the institution’s mission, vision, values, and goals and 

garner support 



APPROACH 

Integrated 

Participatory 

Data-Informed 



   

 

 

APPROACH 
INTEGRATED 

A SUSTAINABLE APPROACH TO PLANNING THAT 

builds relationships, 

aligns the organization, and 

emphasizes preparedness for change. 
-- Society for College and University Planning (SCUP) 



 

INTEGRATED 
DISTRICTWIDE 



 

PARTICIPATORY 
DISTRICTWIDE CONVERSATIONS 



 

PARTICIPATORY 
DISTRICTWIDE CONVERSATIONS 



DATA-INFORMED 
QUALITATIVE 

Full-time Student 

Part-time Student 

International Student 

First Generation Student 

Student with Disability 

Working Students 

Night-time Students 

Commuter Students 

Elder Students 

Head of Household Student 

Native American Student 

TOP REASONS TO COME TO CAMPUS: 
- In-person collaboration 
- Socializing with others 

 

  

 

  

 

 
 

  

my preferred class 
format will be: 33% 

Fully Remote 

40% 
Hybrid 

27% 
Fully In Person 



DATA-INFORMED 
QUANTITATIVE 
DISTRICTWIDE 

FRESNO CITY REEDLEY 

MADERA CLOVIS 



5 STEP PLANNING PROCESS 

REVIEW REVIEW REVIEW REVIEW 

2 
ANALYZE 

3 
FRAME 

4 
EXPLORE 

5 
RECOMMEND 

DISTRICTWIDE + 
COMMUNITY INPUT 

DISTRICTWIDE + 
COMMUNITY INPUT 

DISTRICTWIDE + 
COMMUNITY INPUT 

DISTRICTWIDE + 
COMMUNITY INPUT 

1 
PREPARE 

 
 

 
 

 
 

 
 

 

I N T E G R A T E D | P A R T I C I P A T O R Y | D A T A - I N F O R M E D 



MEASURES OF SUCCESS 
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PRE

PAR

E

MEASURES OF SUCCESS 

Integrates the 

college’s EMPs into 

specific projects for 

a facilities bond 

Gets buy-in from all 

constituent groups 

– broad group of 

supporters 

Increases 

enrollment – 
focus on 

untapped 

enrollment ops 

Addresses changes 

since last plan 

- culture, DEIA, 

technology + 

Involves external 

communities in 

process and 

become champions 

(for future bond) 

Discusses how teaching 

has transformed and 

what will it look like in 

2035? 

Creates a plan that is 

flexible and can pivot 

(adapt) 

Determines the role of 

philanthropy 

Aligns with resource 

allocation model 



STAKEHOLDER MAPPING 



STAKEHOLDER MAPPING 

LEAD 

WORK 

CONTRIBUTE 

IN THE LOOP 



 

STAKEHOLDER MAPPING 

LEAD 

WORK 

CONTRIBUTE 

IN THE LOOP 

CHANCELLOR’S 
CABINET 

STATE CENTER 
2035 COMMISSION 



 

   

       

  

   

    

 

   

STATE CENTER 2035 COMMISSION 
CHARGE 

To build a better learning and working environment, we must also acknowledge and 

embrace our responsibility to critically reassess our own structures, practices, and 

values. The primary charge of this commission is to provide expert advice to the 

Chancellor on the development of a new Districtwide long-term integrated plan. 

This State Center 2035 Commission is a taskforce that will guide the development, 

review, and Districtwide vetting of State Center 2035. 

Members of this Commission will be responsible for analyzing and discussing key 

findings and recommendations as well as providing input during the writing process. 

The Commission recommendations will be presented to Chancellor’s Cabinet. 



STATE CENTER 2035 COMMISSION 
MEMBERS 



 

 

 

 
 

 

 

 
 

 

STAKEHOLDER MAPPING 

LEAD 

WORK 

CONTRIBUTE 

IN THE LOOP 

CHANCELLOR’S 
CABINET 

Board of 
Trustees 

EXTERNAL 
COMMUNITIES 

COLLEGE 
COMMUNITIES 

Business + 
Industry 

Students 

Faculty 

Classified 
Professionals 

Admin 

Governmental 
Partners 

Fresno Drive 

Non-profit + 
social agencies 

K16 partners 

CVHEC 

STATE CENTER 
2035 COMMISION 

Homeowners / 
neighbors Foundation 

BOD 

Donor base 
Media 

EDC / 
Workforce 



DISTRICTWIDE MISSION 



  

 DISTRICTWIDE MISSION 
ACCJC STANDARD 1 

• Institution’s character, value, organizational structure, and 

unique student population 

• Institution’s explicit commitment to equitable student 

achievement 

• A guiding principle for institutional planning, action, evaluation, 

improvement, and innovation 



 

  

 

 

  

 DISTRICTWIDE MISSION 
SCCCD MISSION 

State Center Community College District is committed to 

empowering our colleges in their efforts to promote exemplary 

educational opportunities and to provide safe, inclusive, and 

supportive learning environments leading to student success and 

global competitiveness which will transform our region. 



 
 

 

 

 

 

  

DISTRICTWIDE MISSION 
SCCCD MISSION - DECONSTRUCTED 

Empower Colleges to provide learning environments that… 

- Promote exemplary educational opportunities 

- Provide safe, inclusive, and supportive learning environments 

- Lead to student success 

- Lead to global competitiveness 

- Transform our region 



 
  

DISTRICTWIDE MISSION 
SCCCD MISSION – DECONSTRUCTED - ACTIVITY 



NEXT STEPS 



TIMELINE 
PRELIMINARY 
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