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APPROACH

Integrated

Participatory

Data-Informed




APPROACH

INTEGRATED

A SUSTAINABLE APPROACH TO PLANNING THAT
builds relationships,
aligns the organization, and
emphasizes preparedness for change.

-- Society for College and University Planning (SCUP)
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PARTICIPATORY
DISTRICTWIDE CONVERSATIONS
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PARTICIPATORY
DISTRICTWIDE CONVERSATIONS
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DATA-INFORMED
QUALITATIVE

Full-time Student

Part-time Student
International Student

First Generation Student
Student with Disability
Working Students
Night-time Students
Commuter Students

Elder Students

Head of Household Student

Native American Student

TOP REASONS TO COME TO CAMPUS:
- In-person collaboration
- Socializing with others
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my preferred class 27%

format will be: Fully In Person 33%
Fully Remote
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DATA-INFORMED
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5 STEP PLANNING PROCESS
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PREPARE EXPLORE
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1. PREPARE

MEASURES OF SUCCESS

Integrates the
college’s EMPs
into specific
projects for a
facilities bond

Address changes
since last plan

- culture, DEIA,
technology +

Increase
enrollment —
focus on
untapped
enrollment ops

Getting buy-in from
all constituent
groups — broad
group of supporters

Involve external
communities in
process and
become champions
(for future bond)
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1. PREPARE

STAKEHOLDER MAPPING

transformed and what will
it look like in 20357
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TIMELINE



TIMELINE
PRELIMINARY

TIMELINE (1/9/23) 2023 2024 TTTTT
JAN FEB MAR APR  [MAY JUN  [JUL AUG |SEP OCT |NOV  |DEC |JAN FEB MAR |APR  |MAY
4 9 16 23 3|6 13 30 L & 15-5:"1.".3 1017 24|1 8 15 42 29
1 PREPARE
2 ANALYZE
FRAME
EXPLORE
RECOMMEND
SPRING SEMESTER
DISTRICTWIDE ENGAGEMENT d D e e Leade D |Eead
Chancellor's Cabinet 5-Jan H a ep ollege S
Districtwide Executive Meeting (9-10:30) 31-Jan ep S ate Center 20 O O O Op
College Site Visits and Discussions Jan 31-Feb 1 eb 10-D alage ceting
State Center 2035 Commission Workshop MONTHLY
Districtwide Managers Meeting (10-12) 10-Feb H
Districtwide Forums + Surveys TBD
Community Forums + Surveys TBD —
Board of Trustees TBD
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