
CREATING ZERO 
TEXTBOOK COST 

COURSES

WHAT IS OER?

Money for support

Overall impact



WHAT DOES IT MEAN TO 
CREATE  A  ZTC  COURSE?

FREEDOM

PASSION

DAY ONE

HERO

Teaching concepts instead 

of chapters

Reignite your passion 

No more waiting for 

students to get access

YOU have the power



MAKING IT 
HAPPEN

SCCCD OER 
Allocations

CCCCO 
ZTC 

Allocations

Grant 
Funding

College 
structures

Board 
Support

Operationalize



Open Educational Resource (OER)
Zero Textbook Cost (ZTC)



Things that are 
coming up for OER

• In Progress Activities

• CCCCO ZTC Phase 1 grant, this includes faculty 
training and mapping of ZTC Degree Options 
($20,000)

• Submitted a grant proposal for the Department of 
Education – Engineering / Physics ($2 million)

• CCCCO ZTC Phase 3 grant, $180,000 to create a ZTC 
Degree 

• SCCCD OER grant, Maximum award to a college: 
$200,000/year
 Minimum award to a college:  $  75,000/year

• Future Activities

• CCCCO ZTC Phase 2 grant, highly competitive (unsure 
of the funding)



SCCCD OER Block 
Allocation

• Advocated to board by Chancellor 

• Funds awarded to each college

• Each college works towards operationalizing OER 
creation and maintenance 

• Institutionalized collaborations

• Creating Communities of Practice around ZTC 
Courses

• Discipline Sharing

• Think outside the box 



Priority Areas

ZTC sequence for a certificate or degree.

“ease of access” on the CVC Exchange.

Programs that show intentional quality improvement.  Colleges can build such process 
improvement as a regular component of their OER program.

Maintained for currency and shared content.
 

Funded teams of 3-5 per college that would act as district liaisons to serve as editorial 
support, conduits for districtwide review and adoption, etc. Proposals for district models 
are encouraged.

Minimal amounts should be spent on work already associated with current positions. 

The program encourages widespread faculty engagement and review, adaptation, and 
regular updates/maintenance of existing, time-tested materials. 



SCCCD Faculty 
Experience
SCCCD Faculty Talk about creating a ZTC Course

https://reedleycollege.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=4ce30cfa-e11b-4ebf-86bb-b04800177226


What 
makes OER

Retain.

Reuse.

Remix.

Revise. 

Redistribute.



How do I get started….
This seems like a lot of hard work



Let’s start 
with 
Backward 
Design 

What Learning 
resources do 

students 
need?

What materials and resources will support the 
learning outcomes?

How will you 
Assess those 
outcomes?

How will you know that students achieved the 
learning outcomes?

Start with your 
Learning 

outcomes
What do you want your students to learn?



Search OER 
Repositorie
s

Search OER Repositories and Collections to find 
materials that you could potentially adopt, remix, or 
curate. If you cannot find materials, you might want 
to consider creating your own.

“How Do I Find OER?” Handout

Access the handout here: 

bit.ly/OERSearching 



What does this 
process look like? 

•Example fo Template: Course Organization Spreadsheet

https://docs.google.com/spreadsheets/d/1uuIUkFvmotPGxbI4zqFbIlNwDw0uHEkuioLi7Kviitg/edit?usp=sharing


Linking the Textbook in Canvas



Building Your 
Course





Curating and Creating Content: Textbook



Curating and Creating Content: Textbook



Building Modules



OR Bring over 
whole cousre from 
Canvas Commons



4 Tests for Fair Use
1. Purpose and character of the use

(education more likely than commercial)

2. Nature of the copyrighted work

(fiction more likely than non-fiction)

3. Amount of work used

(X%?)

4. Impact on the value of the work used

(substitute for the original)

"Doctrine Of Fair Use" by Nick Youngson is licensed under CC BY-SA 3.0

http://www.picpedia.org/highway-signs/d/doctrine-of-fair-use.html
http://www.nyphotographic.com/
http://creativecommons.org/licenses/by-sa/3.0


Build your own 
OER 
• You’re already doing this!!!!

• Lecture videos
• Handouts
•Quizzes
• Homework and other 

assessments….

• Store in…
•Microsoft Word
• PDFs
• Canvas
• LibreTexts, etc.



OER on Each 
Campus

ZTC Case Studies and Structures 
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ge Show and Tell:  Creating 
an ESL ZTC Course

Current OER and ZTC 
Structures



M
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Show and Tell: Creating 
a ZTC/OER Psychology 
Course

OER and ZTC Structures
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Show and Tell: Creating 
an OER/ZTC Science 
Course

OER and ZTC Structures



R
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ge
Show and Tell: Creating 
an OER Math Course

OER and ZTC 
Structures



SCCCD 
Student Experience
SCCCD Students Talk about taking a ZTC Course

https://reedleycollege.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=067d5744-0a07-4aec-94f9-b047002062fc


But what 
about.....

Q and A time



Thank you
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