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Function/Goal Leader District 
Strategic Plan 

Goals/ 
Accreditation 

Standards 

Districtwide and 
College Planning 

Committees, Work 
Groups & Task 

Forces 

College Planning 
Committees, Work 

Groups & Task 
Forces 

Responsibilities 

Districtwide 
Responsibilities 

Including Planning 
Committees, Work 

Groups & Task Forces 
Responsibilities 

Districtwide Planning 
Committees, Work 

Groups & Task Forces 
Outcomes 

Districtwide 
Planning 

Committees, 
Work Groups & 

Task Forces 
Evidence 

Student Learning 
VC Ed Services and 
Institutional 
Effectiveness6. 

2012-2016 
District 
Strategic Plan 
Goal 1 
Objectives 1.1-
1.4 
Goal 3 
Objectives 3.1-
3.5 
 
Accreditation 
Standards 
I, II, IV 
 

Educational 
Coordinating 
Planning 
Committee (ECPC) 
 
Pre-Educational & 
Planning 
Committee Work 
Group 
 
Common Catalog 
Work Group 
 

List college 
responsibilities 
directly related to 
this districtwide 
planning area. 
 
Bring forth campus 
curriculum 
changes. 
 

List District 
responsibilities related 
to this districtwide 
planning area. 
 
Serve as recommending 
body for new and revised 
curriculum changes 
proposed by the colleges.  
 
Address compliance 
concerns regarding Title 
5 and Ed Code 
compliance.  
 
Develop new district 
curriculum and 
instruction policies and 
procedures related to 
educational programs or 
modify existing policies 
and procedures as 
necessary.  
 
Evaluate the 
implementation of 
district policies and 
procedures related to 
educational programs 
and services and 

List accomplishments 
that can be 
documented with the 
evidence provided in 
the next column. 

Documentation 
to support 
outcomes. 

1. Review new 
courses, course 
revisions, new 
programs, and 
program revisions 
proposed by SCCCD 
colleges and forward 
recommendations to 
Board of Trustees.  

1a. ECPC meeting 
agendas and 
minutes. 
 
1b. Board of 
Trustees meeting 
agendas and 
minutes. 
 
1c. Curriculum 
approved by 
Board of 
Trustees. 

2. New courses and 
programs are 
developed and 
existing courses and 
programs are updated 
in college catalogs. 

2a. Catalog 
updates for each 
college.  

3. New Board policies 
and administrative 
regulations related to 
curriculum and 
instruction are 
developed through 

3a. ECPC agendas 
and minutes. 
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Function/Goal Leader District 
Strategic Plan 

Goals/ 
Accreditation 

Standards 

Districtwide and 
College Planning 

Committees, Work 
Groups & Task 

Forces 

College Planning 
Committees, Work 

Groups & Task 
Forces 

Responsibilities 

Districtwide 
Responsibilities 

Including Planning 
Committees, Work 

Groups & Task Forces 
Responsibilities 

Districtwide Planning 
Committees, Work 

Groups & Task Forces 
Outcomes 

Districtwide 
Planning 

Committees, 
Work Groups & 

Task Forces 
Evidence 

recommend changes as 
needed.  
 
Develop and coordinate 
common catalog 
language to be included 
in college catalogs.  
 
Coordinate districtwide 
compliance with district 
and state policies for 
curriculum and 
instruction.  
 
Provide a venue for 
discussion and resolution 
of district-wide 
curriculum-related 
issues. 
 
Hold regular meetings 
per Committee Operating 
Agreement and Charge 
Statements. 
 
Oversee and direct the 
work of subcommittees  
(Pre-ECPC and Common 
Catalog Work Group). 

consultation with 
ECPC.  
4. District policies and 
administrative 
regulations related to 
educational programs 
meet current needs. 

4a. Board of 
Trustees policies 
and 
administrative 
regulations 
changes and 
updates are 
made. 

5. Review and 
approve common 
catalog language for 
SCCCD colleges. 

5a. Agendas and 
notes of Common 
Catalog Work 
Group. 
 
5b. Common 
language appears 
in college 
catalogs (see 2a 
evidence) 

6. Discussion and 
resolution of 
districtwide 
curriculum issues 
takes place 

6a. Pre-ECPC and 
ECPC agendas 
and minutes 

  

 


