State Center E

Community College District g“écaﬁsﬂ

VISION PLAN

STATE CENTER VISION 2035 April 13,2023

Commission Workshop #3

Gensler m

archirects




AGENDA

« Planning Process

« Districtwide Engagement

« Districtwide Values

 Districtwide Mission

« Districtwide Mission to Districtwide Goals

Next Steps

-

STATE CENTER

2035

VISION PLAN




PLANNING PROCESS

r r
2023 2024
JAN FEB MAR AFR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB
2 9 ® 23 0| 6 13 20 2r| 6 1 20 27| 3 W 17 24| 1 8 15 22 29| 5 12 1 26| 3 M 1 24 3|7 ™ 21 284 N 18 25| 2 9 1 23 30| 6 13 20 27| 4 1 18 25| 1 B 16 22 29|65 12 19 26
PREPARE
ANALYZE
FRAME
EXPLORE
RECOMMEND

SPRING SEMESTER

DISTRICTWIDE ENGAGEMENT

——

Chancellor's Cabinet 9-lan
Districtwide Executive Meeting (9-10:30am) 31-lan
College Site Visits and Discussions Jan 31-Feb 1
State Center 2035 Commission Workshops MONTHLY
Districtwide Managers Meeting (10am-12pm) 10-Feb n
DW Survey (EEI) Kickoff meeting w/ researchers (9am) 6-Mar
Districtwide Surveys (online - EEI) TED
Districtwide Forums (in person) TED
Community Surveys (online) TED
Community Forums (in person) TED

Board of Trustees TBD




DISTRICTWIDE ENGAGEMENT

Online Survey

260
responses
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We are in the process of developing our long-range State Center 2035 Vision Plan. This
survey provides an opportunity for our diverse campus community members, across the
district, to share their unigue voices, perspectives, and ideas.

The survey takes 10-15 minutes to complete. We understand your time is valuable, and we
greatly appreciate your participation. Your feedback will inform institutional planning for
the future of our campuses! All responses will be kept confidential

If you require accommodation or have questions about taking the survey, please email Bethany.
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Campus Forum

FRESNO CITY COLLEGE




DISTRICTWIDE ENGAGEMENT

Campus Forum

MADERA COMMUNITY COLLEGE




DISTRICTWIDE ENGAGEMENT

Campus Forum

CLOVIS COMMUNITY COLLEGE



DISTRICTWIDE ENGAGEMENT

Campus Forum

REEDLEY COLLEGE

COLLEGE CHARACTER
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DISTRICTWIDE VALUES
SHARED VOCABULARY

Fundamental beliefs
Highest priorities
Internal compass
Cause emotions

Cause behavior



DISTRICTWIDE VALUES

Workshop #1
ACTIVITY

Feb 9, 2023
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Stewardship

Integrity
Innovation
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DISTRICTWIDE VALUES
Workshop #1

Feb 9, 2023
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DISTRICTWIDE VALUES

Workshop #2
ACTIVITY

March 9, 2023

To serve students in the
next decade,

what are the values we
must embed in the work

that we do?
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DISTRICTWIDE VALUES

Workshop #2 SORTING...
ACTIVITY :

March 9, 2023
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DRAFT VALUES

INFORMED BY
COLLEGE VALUES

‘ FRESNO CITY COLLEGE
. REEDLEY COLLEGE
‘ CLOVIS COMMUNITY COLLEGE

. MADERA COMMUNITY COLLEGE
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DISTRICTWIDE MISSION
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DISTRICTWIDE MISSION
MISSION ACCORDING TO ACCJC

Character

Values

Organization Structure
Unigque student population

Commitment to equitable student
achievement

Guide for institutional planning, action,
evaluation, improvement and innovation



DISTRICTWIDE MISSION ACTIVITY

WORKSHOP #2
ACTIVITY

Drawing from the mission statements
developed by the four Colleges In
SCCCD, what are the TOP FIVE
NUGGETS that should inform the

Districtwide Mission?




DISTRICTWIDE MISSION

WORKSHOP #2
Top 5 Nuggets




DISTRICTWIDE MISSION

WORKSHOP #2
Top 5 Nuggets

- Equity-centered
- DEIA

- Anti-racist
EQ U I TY M I N D E D - Respect diversity of students’ experiences

- Holistic support
- Student-readiness focused




DISTRICTWIDE MISSION ,
WORKSHOP #2 E

STATE CENTER

Top 5 Nuggets 2035

VISION PLAN |

Sustainable economic, social + cultural development
Economic growth + prosperity

Economic vitality

Empower students

Exemplary educational opportunities

EMPOWERMENT




DISTRICTWIDE MISSION

WORKSHOP #2
Top 5 Nuggets

- Community engagement

COMMUNITY

- Community partnerships
- Collaboration: space for faculty, staff, student, and

community voices
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STATE CENTER

Top 5 Nuggets 2035
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Reflective research + practice
Inquiry

INNOVATION - Transformational, innovative, life-changing

opportunities
Hope + passion for teaching + learning

ERENR




DISTRICTWIDE MISSION (draft)



DISTRICTWIDE MISSION (draft)

Fostering equitable student access and achievement is at the heart of all efforts across the
State Center Community College District.



DISTRICTWIDE MISSION (draft)

Fostering equitable student access and achievement is at the heart of all efforts across the
State Center Community College District.

We — the faculty, classified professionals, and administrators at our four colleges, off-
campus sites, and District Office — are united by this commitment.



DISTRICTWIDE MISSION (draft)

Fostering equitable student access and achievement is at the heart of all efforts across the
State Center Community College District.

We — the faculty, classified professionals, and administrators at our four colleges, off-
campus sites, and District Office — are united by this commitment.

In collaboration across the District and with our community partners, we serve the diverse
and vibrant Central Valley by delivering a comprehensive array of postsecondary
educational programs and support services to meet a range of student goals, including
associate degrees, transfer, employment-ready certificates, and lifelong learning.



DISTRICTWIDE MISSION (draft)

Fostering equitable student access and achievement is at the heart of all efforts across the
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and vibrant Central Valley by delivering a comprehensive array of postsecondary
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DISTRICTWIDE MISSION
MISSION ACCORDING TO ACCJC

Values

Organization Structure

Unique student population

Commitment to equitable
student achievement

Guide for institutional
planning, action,
evaluation, improvement
and innovation
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MISSION TO GOALS

ACTIVITY

What should we measure to assess

our performance relative to our

districtwide mission?




S.0.A.R. APPROACH

Toward Developing Districtwide Goals

Strengths

Opportunities
Aspirations

Results




S.0.A.R. APPROACH

Toward Developing Districtwide Goals

Strengths

What do people outside of SCCCD —
community members, business/industry
leaders, other community college districts —

see as SCCCD's strengths?




S.0.A.R. APPROACH

Toward Developing Districtwide Goals

Strengths

How can SCCCD convert

Opportunities

strengths into opportunities?




S.0.A.R. APPROACH

Toward Developing Districtwide Goals

Strengths

What do you want SCCCD
Opportunities

to be known for?

Aspirations




S.0.A.R. APPROACH

Toward Developing Districtwide Goals

Strengths

How will SCCCD know that
Opportunities

Its aspirations are met?

Aspirations

Results
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