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DISTRICTWIDE ENGAGEMENT 
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FRESNO CITY COLLEGE 
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 DISTRICTWIDE VALUES 
SHARED VOCABULARY 

VALUES 

• Fundamental beliefs 

• Highest priorities 

• Internal compass 

• Cause emotions 

• Cause behavior 



 

 

 
 

  

 

 

 
  

   
 

 

 

 

  

  

 

 DISTRICTWIDE VALUES 
Workshop #1 

ACTIVITY 
Feb 9, 2023 

Innovation Stewardship Collaboration Integrity Inclusivity 

Student Success 

Trust + 
Accountability 

Connection + 
Collaboration 

Equity + 
Inclusivity 

Equity 
Mindedness 

Social 
Justice 

Sustainable 
Social Equity 

Equity, 
Access + 
Inclusion 

A Focus on 
Students 

Educational 
Excellence 

Innovation 

Integrity 

Stewardship 

Diversity 
Serve all 
students 

Access to 
programs + 

services 

Critical, 
creative + 
engaged 
thinking 

Integrity + 
accountability 

Student 
Success 

Community 
Partnerships 

Innovation 
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DISTRICTWIDE VALUES 
Workshop #1 
Feb 9, 2023 

STUDENT SUCCESS 
ACCOUNTABILITY, 
TRANSPARENCY + TRUST SOCIAL JUSTICE 

EQUITY + INCLUSIVITY COMMUNITY (Int + Ext) INNOVATION 



 

 

 

 

  

 

  

DISTRICTWIDE VALUES 
Workshop #2 

ACTIVITY 
March 9, 2023 

To serve students in the 

next decade, 

what are the values we 

must embed in the work 

that we do? 
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 DISTRICTWIDE VALUES 
Workshop #2 

ACTIVITY 
March 9, 2023 

SORTING… 



 
 

DRAFT VALUES 
RECOMMENDED BY 

COMMISSION 



 
 

 
 

DRAFT VALUES 
RECOMMENDED BY 

COMMISSION 

STUDENTS FIRST! 
Whole Student 
Achievement 

Innovation/Excellence 
Success 
Careers 
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 DRAFT VALUES 
RECOMMENDED BY 

COMMISSION 
COMMUNITY 

STUDENTS FIRST! 

EQUITY-MINDED 

TRUSTWORTHY ACCOUNTABILITY 

STEWARDSHIP 



 

  

 DRAFT VALUES 
INFORMED BY 

COLLEGE VALUES 

FRESNO CITY  COLLEGE 

REEDLEY COLLEGE 

CLOVIS  COMMUNITY  COLLEGE 

MADERA COMMUNITY  COLLEGE 

COMMUNITY 

STUDENTS FIRST! 

EQUITY-MINDED 

TRUSTWORTHY ACCOUNTABILITY 

STEWARDSHIP 
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 DISTRICTWIDE MISSION 
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 DISTRICTWIDE MISSION 
MISSION ACCORDING TO ACCJC 

MISSION 

• Character 

• Values 

• Organization Structure 

• Unique student population 

• Commitment to equitable student 

achievement 

• Guide for institutional planning, action,  

evaluation,  improvement and innovation 



 
 

 

 

DISTRICTWIDE MISSION ACTIVITY 
WORKSHOP #2 

ACTIVITY 

Drawing from the mission statements 

developed by the four Colleges in 

SCCCD, what are the TOP FIVE 

NUGGETS that should inform the 

Districtwide Mission? 



DISTRICTWIDE MISSION 
WORKSHOP #2 

Top 5 Nuggets 

 
 



DISTRICTWIDE MISSION 
WORKSHOP #2 

Top 5 Nuggets 

EQUITY MINDED 

- Equity-centered 

- DEIA 

- Anti-racist 

-

- Holistic support 

- Student-readiness focused 

 
 



DISTRICTWIDE MISSION 
WORKSHOP #2 

Top 5 Nuggets 

EMPOWERMENT 

- Sustainable economic, social + cultural development 

- Economic growth + prosperity 

- Economic vitality 

- Empower students 

- Exemplary educational opportunities 

 

 

 



DISTRICTWIDE MISSION 
WORKSHOP #2 

Top 5 Nuggets 

COMMUNITY 

- Community engagement 

- Community partnerships 

- Collaboration: space for faculty, staff, student, and 

community voices 

 

 

 

  

 

 



DISTRICTWIDE MISSION 
WORKSHOP #2 

Top 5 Nuggets 

- Reflective research + practice 

- Inquiry 

- Transformational, innovative, life-changing 

opportunities 

- Hope + passion for teaching + learning 

INNOVATION 
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✓ Guide for institutional planning, action, 
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MISSION TO GOALS 
ACTIVITY 

What should we measure to assess 

our performance relative to our 

districtwide mission? 



S.O.A.R. APPROACH 
Toward Developing Districtwide Goals 

Strengths 

Opportunities 

Aspirations 

Results 



  

 

S.O.A.R. APPROACH 
Toward Developing Districtwide Goals 

Strengths 

Opportunities 

Aspirations 

Results 

What do people outside of SCCCD – 

community members, business/industry 

leaders, other community college districts – 

see as SCCCD's strengths? 



S.O.A.R. APPROACH 
Toward Developing Districtwide Goals 

Strengths 

Opportunities 

Aspirations 

Results 

How can SCCCD convert 

strengths into opportunities? 



S.O.A.R. APPROACH 
Toward Developing Districtwide Goals 

Strengths 

Opportunities 

Aspirations 

Results 

What do you want SCCCD 

to be known for? 



  

S.O.A.R. APPROACH 
Toward Developing Districtwide Goals 

Strengths 

Opportunities 

Aspirations 

Results 

How will SCCCD know that 

its aspirations are met? 
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