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 WHY LONG-TERM PLANNING? 

• Engage constituent groups in a dialogue about the future 

• Establish overarching goals based on a shared vision of what an institution can become 

• Demonstrate that long-term goals support the institution’s mission 

• Confirm that the overarching long-term goals support and unify other planning efforts 

• Ensure that educational needs drive site and facilities improvements 

• Inform the public of the institution’s mission, vision, values, and goals and garner support 



 

 

 

Integrated

Participatory

Data-Informed

WHAT IS STATE CENTER 2035? 

• A shared vision for the future 

• Overarching goals to guide planning across the 

District 

• An integrated, long-term Districtwide Plan 



POLLING QUESTIONS

QUESTIONS FOR YOU… 



APPROACH 

Integrated 

Participatory 

Data-Informed 



   

 

 

APPROACH 
INTEGRATED 

A SUSTAINABLE APPROACH TO PLANNING THAT 

builds relationships, 

aligns the organization, and 

emphasizes preparedness for change. 
-- Society for College and University Planning (SCUP) 



 

INTEGRATED 
DISTRICTWIDE 



 

PARTICIPATORY 
DISTRICTWIDE CONVERSATIONS 



 

PARTICIPATORY 
DISTRICTWIDE CONVERSATIONS 



DATA-INFORMED 
QUALITATIVE 

Full-time Student 

Part-time Student 

International Student 

First Generation Student 

Student with Disability 

Working Students 

Night-time Students 

Commuter Students 

Elder Students 

Head of Household Student 

Native American Student 

TOP REASONS TO COME TO CAMPUS: 
- In-person collaboration 
- Socializing with others 

 

  

 

  

 

 
 

  

my preferred class 
format will be: 33% 

Fully Remote 

40% 
Hybrid 

27% 
Fully In Person 



DATA-INFORMED 
QUANTITATIVE 
DISTRICTWIDE 

FRESNO CITY REEDLEY 

MADERA CLOVIS 



5 STEP PLANNING PROCESS 

REVIEW REVIEW REVIEW REVIEW 

2 
ANALYZE 

3 
FRAME 

4 
EXPLORE 

5 
RECOMMEND 

DISTRICTWIDE + 
COMMUNITY INPUT 

DISTRICTWIDE + 
COMMUNITY INPUT 

DISTRICTWIDE + 
COMMUNITY INPUT 

DISTRICTWIDE + 
COMMUNITY INPUT 

1 
PREPARE 

 
 

 
 

 
 

 
 

 

I N T E G R A T E D | P A R T I C I P A T O R Y | D A T A - I N F O R M E D 



TIMELINE 
PRELIMINARY 



 

https://www.scccd.edu/about/2035.html 

Please email 2035@scccd.edu with comments, questions, or input regarding State Center 2035 

mailto:2035@scccd.edu
https://www.scccd.edu/about/2035.html


POLLING QUESTIONS 



SHARED VOCABULARY 



 

 

 

   

   

    

  

 INTEGRATED PLANNING 

GOALS 
(the what?) 

STRATEGIES 
(the how?) 

ACTIONS 
(specifically, how and when?) 

A broad, general statement of 

intended outcome and results 

A plan of action created to 

achieve a goal 

A specific and measurable 

step to carry out a strategy 

MISSION 
(the why?) 

DEFINITIONS 



INTEGRATED  PLANNING 
DISTRICTWIDE  STRUCTURE 

DISTRICT 
OFFICE 



DISTRICTWIDE MISSION + VALUES 



 

 

  

 

 
 

DISTRICTWIDE MISSION + VALUES 
ACCJC STANDARD 1 – Institutional Mission and Effectiveness 

• Institution’s character, values, organizational structure, and 

unique student population 

• Institution’s explicit commitment to equitable student 

achievement 

• A guiding principle for institutional planning, action, evaluation, 

improvement, and innovation 



 

  

 

  

  

SCCCD MISSION 

State Center Community College District is committed to empowering our 

colleges in their efforts to promote exemplary educational opportunities 

and to provide safe, inclusive, and supportive learning environments 

leading to student success and global competitiveness which will 

transform our region. 



 DISTRICTWIDE CORE VALUES 

STEWARDSHIP 

COLLABORATION 

INTEGRITY 

INNOVATION 

INCLUSIVITY 



ACTIVITIES 



       

  

ACTIVITY  1 – SCCCD CORE VALUES 
As you think about 2035, what values should we embed in the important work that we do? 

Pick your top 3 or suggest a new one. 

Stewardship Collaboration Integrity 

Innovation Inclusivity New Idea 



         

  

ACTIVITY  2 - FAVORITE PLACES 
Where do you see STUDENTS spending time on campus? 

Where are their favorite places? And WHY? 
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